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This is the fourth annual ESG report of Pakistan Stock Exchange Limited (“PSX”, “the Exchange”). It builds on three 
years of progressively deeper disclosures and marks a decisive step forward: for the first time, PSX voluntarily 
presents its climate-related information with reference to the IFRS Sustainability Disclosure Standards (IFRS S1 and 
IFRS S2), adopting the first-year, climate-first approach permitted under the transition reliefs in those standards.

Reporting Period & Boundary
This report covers the financial year from 01 July 2025 to 30 June 2026 (“FY2026”), with comparative data for 
FY2023–FY2025 provided where available. It covers the operations of Pakistan Stock Exchange Limited. 
Environmental data relates to the Exchange’s premises in Karachi.

Reporting Frameworks
This report has been prepared with reference to the following reporting frameworks, reflecting PSX’s dual role as a 
market operator and a frontline regulator, as well as its continued progress towards alignment with global best 
practices:

• IFRS S1 & IFRS S2 (climate-first, transition reliefs applied) — consistent with Pakistan’s adoption of the ISSB 
Standards and the ICAP/SECP implementation roadmap

• SASB Security & Commodity Exchanges industry standard
• WFE Sustainability Principles
• UN Sustainable Stock Exchanges (SSE) framework covering relevant UN Sustainable Development Goals (SDGs)

The Board of Directors has reviewed and validated the ESG Report 2026 as an appropriate and balanced 
representation of PSX ESG performance for FY 2026. The Board affirms its oversight of this report, thus ensuring that 
its preparation adheres to established governance practices and procedures. The Board has further advised the 
Management to consider proactive implementation of additional ESG and sustainability initiatives in the coming year 
to further strengthen and enhance PSX’s ESG performance and sustainability efforts.

PSX is Pakistan’s sole securities exchange and a cornerstone of the country’s capital market infrastructure. At the 
intersection of capital formation, market development, and regulatory oversight, PSX plays a pivotal role in fostering 
a transparent, resilient, and sustainable capital market. As a listed company itself, PSX is committed to upholding 
high standards of governance, transparency, and accountability in its own operations while contributing to the 
development of these standards across the market. This distinctive position reinforces PSX’s commitment to 
sustainable growth, responsible market development, and long-term value creation.

About This Report
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Market Governance
and Oversight
Promoting Market Integrity

Working with SECP to administer the PSX 
Rulebook for listed companies; supporting 
robust listing, disclosure and trading standards 
to promote a transparent, fair and efficient 
capital market.

Exchange & Market
Infrastructure
The Marketplace

Operating Pakistan’s sole stock exchange and 
providing an efficient marketplace for equity, 
fixed income, derivatives, and government debt 
securities; connecting issuers seeking capital 
with investors.

Listed Company
Leading By Example

As a publicly listed company, PSX is committed 
to responsible corporate practices, operational 
excellence, inclusive growth and the creation 
of sustainable value for its stakeholders.

A Year of Scale and Stability

In FY 2026, PSX continued to facilitate a deep and active capital market. The following key statistics highlight the 
market’s performance during the year:

The scale of market activity highlights both the vast opportunity and the profound responsibility vested in PSX. As the 
nation’s sole platform for channeling capital across the economy, the Exchange wields influence over the 
sustainability of the corporate sector that reaches well beyond its own operational boundaries.

120Mn
Total Number of Trades

103Mn
Regular Market
No. of Trades

17Mn
Futures

No. of Trades

PKR 57 Bn
ADTV (Ready + DFC)

11 IPOs 
PKR 18.4 Bn Raised

PKR 20.20 Tn
Market Capitalization 

06 Debt Issued
PKR 12.45 Bn

03 New Products 
CSF / Hybrid Sukuk / End of Day Data

UINs up 48%
Total UINs = 583,052 



Our Memberships and Affiliations

PSX’s memberships and affiliations with leading international organizations reinforce its commitment to globally 
recognized sustainability principles and responsible capital market development.

In January 2026, PSX progressed towards full membership of the 
World Federation of Exchanges (WFE), further strengthening its 
alignment with international standards and global best practices for 
exchanges. Engagement with the WFE provides PSX with 
opportunities to benchmark its practices against global peers and 
remain informed of evolving developments in market infrastructure, 
sustainability and responsible capital market practices. 

PSX is a Partner Exchange of the UN Sustainable Stock Exchanges 
(SSE) Initiative reflecting its commitment to promoting sustainable 
and resilient capital markets. Through its engagement with the SSE 
initiative, PSX benefits from international guidance, knowledge-sharing 
and peer learning on how stock exchanges can support sustainable 
development, enhance ESG disclosure and encourage responsible 
investment practices.

PSX is a signatory to the UN Women’s Empowerment Principles (WEPs), 
reaffirming its commitment to advancing gender equality and women’s 
empowerment in the workplace and wider business environment. The 
WEPs provide a framework for promoting equal opportunities, inclusive 
workplace practices and women’s participation and leadership. Through 
this commitment, PSX seeks to strengthen its approach to diversity and 
inclusion while contributing to broader efforts to advance gender 
equality within Pakistan’s capital market ecosystem.
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During FY2026, PSX further strengthened its engagement with UN Women through its partnership with the 
Asia-Pacific Sustainable Finance Lab. MD PSX is an active member of the Lab, which brings together stakeholders to 
advance gender lens finance and promote greater inclusion of women across capital markets. Through this 
engagement, PSX contributes to, and benefits from dialogue, knowledge sharing, and initiatives focused on women’s 
economic participation, financial inclusion, and gender-responsive approaches to sustainable finance.

Our Stakeholders

• Regulators and Government Agencies
• Public Listed Companies and Issuers
• Intermediaries (including brokers, clearing participants)
• Industry associations, professional bodies and industry experts
• Analysts and Rating Agencies
• Community organizations including non-profit organizations that are beneficiaries of our CSR
• Vendors and Suppliers
• Employees
• Shareholders
• Investors

Our Prioritized SDGs and their Objectives

PSX worked with the UN Sustainable Stock Exchange Initiative and identified the following United Nations 
Sustainable Development Goals (SDGs). PSX is committed to promoting and taking dedicated measures to advance 
the following SDGs within its capacity.

GENDER
EQUALITY

5
SDG 5:

Board Room Diversity
& Gender Equality

To achieve gender equality and empower women, while actively promoting diversity at 
all organizational levels, ensuring equal opportunities, enhancing gender-responsive 
reporting among listed companies and ensuring board room diversity and 
gender-inclusive financial products in general.

REDUCED
INEQUALITIES

10
SDG 10: 

Security Market
Regulation

To promote practices that foster equality and inclusion, both within the marketplace and in 
broader society. Meanwhile advocating for enhanced corporate transparency on issues related 
to inequality, supporting efforts to create more inclusive financial markets, and encouraging 
companies to adopt policies that address wage gaps and other forms of inequality.

RESPONSIBLE
CONSUMPTION

AND
PRODUCTION

12
SDG 12: 

Reporting on ESG

To encourage companies to adopt sustainable business practices and enhance transparency in 
disclosing their environmental impact. Calling for improved corporate reporting on ESG factors, 
which can drive more informed investment decisions and lead to more sustainable outcomes. 
Contributing to the transition towards more sustainable economic systems that prioritize 
long-term viability and ecological balance.

CLIMATE
ACTION

13
SDG 13: 

Climate Action
& Green Finance

To facilitate climate action by promoting increased transparency and disclosures related to 
climate risks and opportunities among listed companies. Advocating for the adoption of 
climate-related financial disclosures, supporting sustainable investment practices, and 
encouraging businesses to align their strategies with climate goals, such as reducing 
greenhouse gas emissions or achieving net zero emissions.

PARTNERSHIPS
FOR THE
GOALS

17 SDG 17: 
Partnerships for

Sustainable &
Transparent

Capital Markets

Collaborate with industry associations, sustainability initiatives, academic institutions, 
and civil society organizations to share best practices, develop standards, and advocate 
for policy reforms that promote sustainable and transparent capital markets.

DECENT WORK
AND ECONOMIC

GROWTH

8
SDG 8:

SME Growth and
Sustainable

Development

To support economic development by fostering a business environment that promotes 
development-oriented policies that support productive activities, decent job creation, 
entrepreneurship, creativity and innovation, and encourage the formalization and growth 
of small and medium enterprises as a top priority.



Why Sustainability Matters and PSX’s Sustainability Vision
Sustainability has become a defining strategic priority for capital markets worldwide, as investors, regulators, 
issuers, and other stakeholders increasingly recognize that long-term economic growth and financial resilience are 
inseparable from responsible environmental, social, and governance practices. With expectations for transparency, 
accountability, and high-quality ESG disclosures continuing to evolve, stock exchanges are uniquely positioned to 
advance sustainable financial products, foster responsible investment, and strengthen corporate disclosure 
standards.

As Pakistan’s sole national securities exchange, PSX is committed to embedding sustainability across its operations, 
market infrastructure, and governance practices. PSX recognizes that its influence extends beyond direct 
stakeholders to the broader economy and society. Accordingly, PSX seeks to address critical sustainability priorities, 
including climate risks and opportunities, social inclusion, gender equality, sustainable finance, and responsible 
business conduct. Alongside strengthening its own ESG framework, PSX emphasizes the importance of market 
education, awareness, and capacity building to enable listed companies and market participants to respond 
effectively to evolving sustainability expectations.

PSX’s commitment has progressed from early advocacy to structured, standards-based disclosure. Key milestones 
include its initial engagement with the UN SDG agenda, membership in the UN SSEI, publication of its first ESG report 
in FY23, adoption of IFRS S2 climate reporting in FY26, and the dissemination of the concept paper on PSX 
Sustainability Index, with expected index launch in FY27. Together, these initiatives reflect a steady evolution from 
principle-based advocacy to measurable, standards-aligned action, positioning PSX as a catalyst for a more inclusive, 
resilient, and competitive capital market.
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Our Sustainability Journey

2018
Discussion on

UN SDGs reporting
with MoP & UNDP

2019–20
PSX launches &

promotes
the first voluntary

UN SDGs Reporting
Indicators

2023
PSX publishes

first Annual
ESG Report

2025
Launch of Pakistan’s

first ‘Sovereign
Domestic Green

Sukuk’

2022
PSX joins Sustainable

Stock Exchange
Initiative (SSEI) of UN
Partnership Program

2024 2026
• PSX issues the ESG 

primer for listed 
companies

• PSX launches Refinitiv 
ESG contribution tool in 
collaboration with LSEG

• Sustainability Index 
Concept Paper

• WFE Membership
• Parwaaz Financial Services 

Green Action Bond
• UN Women Regional 

Finance Lab
• Partnership with MOBILIST
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Strategic Direction: FY2027–FY2029
Pakistan is among the world’s most climate-vulnerable economies, while its capital markets are still developing the 
capacity to mobilize the financing required to support a sustainable transition. As Pakistan’s national securities exchange 
and a listed company, PSX is well positioned to contribute to this transformation by facilitating the flow of capital towards 
sustainable economic activity.

Our sustainability strategy is anchored in a clear ambition: to position PSX as a leading platform for mobilizing capital 
towards a sustainable, resilient and inclusive economy. Over the next three years, PSX will progress from establishing the 
foundations of its sustainability agenda to deepening market capacity and creating meaningful opportunities for 
sustainable finance, guided by three strategic pillars:

01
Enabling
Sustainable Finance
Position PSX as a platform for 
mobilizing capital towards 
sustainable economic activity by 
supporting green and sustainable 
equity and debt instruments 
including Green Sukuk, Gender 
Bonds, Sustainability-linked 
instruments and Sustainable 
ETFs.

02
Building Market
Capacity & Transparency
Strengthen ESG disclosure and 
transparency across the listed 
sector by supporting the adoption 
of ISSB/IFRS Sustainability 
Standards (IFRS S1 and S2) and 
promoting awareness of the Green 
Taxonomy and ESG Sustain. 
Enhance investor education and 
literacy, with a focus on women 
and youth.

03
Leading by
Example
Embed sustainability across 
PSX’s own operations by 
establishing an emissions 
baseline, strengthening climate 
resilience, advancing gender 
diversity and inclusion and 
investing in employee and 
community well-being. 
Demonstrate responsible 
business practices and leverage 
technology and innovation for 
market transparency and 
surveillance.

Key Highlights of FY 2026

KEY
HIGHLIGHTS

2026

01
PSX SUSTAINABILITY
INDEX CONCEPT PAPER
Concept Paper floated on the
proposed Sustainability Index
dedicated to measuring the
performance of companies with
the best ESG scores.

02
WFE MEMBERSHIP

Became a Full Member of the World
Federation of Exchanges, a global
association comprising more than
70 stock exchanges with
robust standards.

04
PARWAAZ FINANCIAL
SERVICES GREEN
ACTION BOND
Listed a corporate Green Bond
to finance green projects across
renewable energy, agriculture,
and clean transportation.

PARTNERSHIP WITH
MOBILIST
Catalyzing sustainable listings
and institutional capital for
Pakistan’s market transformation.

03

UN WOMEN REGIONAL
FINANCE LAB
Became a member of the UN
Women Regional Finance Lab
to advance gender lens finance and
gender inclusion in capital markets.

05
PERFORMANCE
AND SUSTAINABILITY
PSX's Scope 1 emission reduced
by 70% year-on-year, though
overall emissions remained
stagnant. PSX also revised its
Sustainability Strategy for
2027 - 2029 with a greater focus on
sustainable finance instruments,
advocacy, awareness and
self-implementation.

06
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Indicators of our ESG Progress and Success

Success over the strategy period will be reflected in expanded sustainable finance product offerings and increased 
market participation, improved ESG disclosure readiness among listed companies and the establishment of a robust 
emissions baseline with clear targets and actions. It will also include active engagement with the global exchange 
community, supported by PSX’s participation in relevant international initiatives.

Progress across all three pillars will be underpinned by strong governance, including Board oversight through the 
Board Audit Committee, Management accountability and the dedicated ESG Working Group, ensuring transparent 
monitoring, reporting and continuous improvement of PSX’s sustainability performance.

Materiality Assessment
Understanding which sustainability matters are most significant, both to PSX’s ability to create value and to the 
economy, environment and the people that PSX impacts, is the foundation of a credible strategy. In FY2026, PSX 
identified its material topics through a structured, benchmark-led review.

Our Approach

Our Management, supported by the ESG Working Group, applied a four-step process consistent with the 
double-materiality principle and aligned with the WFE and UN SSE guidance:

Our Ten Material Topics

PSX identified and consolidated the outcomes of its materiality assessment into ten broad material topics, each 
assessed as having either High or Medium importance and aligned with the relevant strategic pillar under which it is 
managed. These topics represent the key environmental, social and governance matters that are considered most 
relevant to PSX’s operations, strategy, stakeholders and long-term sustainability.

The topics have been intentionally defined at a broad level to provide a comprehensive view of PSX’s ESG priorities while 
capturing related sub-topics within each area. For example, investor protection and financial inclusion are addressed 
within the broader theme of fair and transparent markets, while diversity and inclusion are considered within human 
capital. This approach enables PSX to manage interconnected ESG issues in an integrated manner and focus its efforts 
on areas where it can create the greatest value for its stakeholders and contribute to the sustainable development of 
Pakistan’s capital market.

A comprehensive list of 
sustainability factors 
relevant to Pakistan’s 
financial-services sector, 
drawn from peer financial 
institutions, regional stock 
exchange disclosures, 
WFE, IFRS S1 and S2, UN 
SDGs and SSE guidance, 
and SECP’s ESG 
Guidelines.

Identify

Each factor was assessed 
on a double-materiality 
basis: its impact on PSX’s 
ability to create value, and 
PSX’s impact on the 
economy, environment and 
people.

Prioritise

Factors were shortlisted 
based on PSX’s dual role 
and its three strategic 
pillars.

Contextualise

The most relevant matters 
were finalized through 
Management review and 
the ESG Working Group.

Validate

1 2 3 4
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Materiality Matrix

Plotted against the two dimensions of double materiality, PSX’s highest-priority topics cluster in the upper-right 
quadrant — the governance, market-integrity, data-security and sustainable-finance matters that are fundamental to 
the Exchange’s license to operate.

9
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8
7

Climate & Environmental Management

Human Capital & Diversity

Regulatory Role & Partnerships
Advancing Sustainability

6 Technology & Innovation

4 Sustainable Finance Products
& Platforms

3 Fair & Efficient Markets

1 Corporate Governance &
Business Ethics

2 Risk Mgmt & Continuity

5 Data Security & Privacy

Impact on PSX’s ability to create value (Financial Materiality)
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# Material topic Materiality Strategic pillar

1

2

3

4

5

6

7

8

9

10

Corporate Governance & Business Ethics

Risk Management, Business Continuity & Physical Risk

Fair, Transparent & Efficient Markets
(including investor protection & inclusion)

Sustainable Finance Products & Platforms

Data Security & Privacy

Technology & Innovation

Advancing Sustainability across the Ecosystem

Regulatory Role, Partnerships & Collaboration

Climate & Environmental Management

Human Capital & Diversity

Leading by Example

Leading by Example

Leading by Example

Leading by Example

Leading by Example

Leading by Example

Building Market Capacity & 
Transparency

Building Market Capacity & 
Transparency

Enabling Sustainable 
Finance

Enabling Sustainable 
Finance

High

High

High

High

High

High

High

High

Medium

Medium
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Effective governance provides the foundation for PSX's sustainability journey, ensuring clear accountability, robust 
oversight and the integration of ESG considerations across the Exchange's operations and decision making. This section 
sets out the Board’s role in overseeing sustainability and ESG matters, the committee architecture through which that 
oversight is exercised, the policy framework governing diversity, inclusion and workplace conduct, and the Board 
composition outcomes against which that framework can be assessed, in line with the requirements of the Listed 
Companies (Code of Corporate Governance) Regulations, 2019.

Our Governance Structure

The Board of Directors holds ultimate accountability for the Exchange’s sustainability strategy and performance. This 
responsibility extends beyond setting broad direction. The Board is expected to satisfy itself that material and emerging 
sustainability risks are proactively identified, their financial and operational implications assessed, and appropriate 
mitigation strategies are put in place. In discharging this role, the Board has had regard to the SECP’s ESG Disclosure 
Guidelines as a reference framework for the Exchange’s own governance and reporting practices.

In February 2026, the Terms of Reference of the Board Audit Committee were amended to encompass sustainability 
oversight, making it the delegated body through which the Board discharges this responsibility and to which the ESG 
report is recommended for approval. A Management-level ESG Working Group was also formed to drive implementation 
of sustainability initiatives across the organization. Additionally, the Board Human Resource & Remuneration Committee 
(BHR&RC) owns human-capital, diversity, and remuneration matters.

Sustainability Governance

BOARD
Overall ESG Oversight and

Strategic Direction

AUDIT COMMITTEE
(ESG Risk & Opportunities,
Climate Risk,
ESG Reporting)

HUMAN RESOURCE COMMITTEE
(Social Matters, Diversity & Inclusion,
Human Capital)

CEO
Executive ESG Oversight &

Accountability

MANCOM
ESG Coordination &

Overall Feedback

STRATEGY, PRODUCT &
DATA SCIENCE
Consolidate the ESG Tasks and
Initiatives and keep track of the
progress - along with identifying
material issues

ESG TASKFORCE

A committee comprising of designated person of each
relevant department is established to work on ideas and

execution of sustainability-related matters

Meets monthly/quarterly to discuss the progress made
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Our Commitment to Stronger ESG Governance

At the executive level, sustainability is overseen by the Head of Strategy, Products & Data Science, supported by a 
dedicated ESG Working Group. The Working Group brings together mid-to-senior representatives from relevant 
departments to integrate sustainability considerations into their respective areas of responsibility. Recommendations 
developed by the ESG Working Group are consolidated by the Strategy, Products & Data Science department and 
presented to the Management Committee or the Board, as appropriate. This collaborative approach promotes 
departmental ownership and ensures that sustainability is embedded across the organization rather than managed as a 
standalone function.

The Board’s ultimate oversight and the Board Audit Committee’s amended mandate are in effect now as per SRO 920 (I) 
/ 2024 related to corporate governance.

Transparency and Stakeholder Communication
PSX is committed to maintaining transparency and accountability in its sustainability journey by communicating its ESG 
performance, initiatives and progress through multiple stakeholder-engagement and disclosure channels. This approach 
enables investors, employees, market participants, regulators, and other stakeholders to access relevant sustainability 
information and remain informed of PSX’s ongoing ESG efforts.

Key channels for communicating PSX’s ESG performance include:

• Annual ESG/Sustainability Reports — comprehensive disclosure of PSX’s environmental, social and governance 
performance, initiatives and progress.

• Annual Reports — integration of relevant ESG and sustainability information within PSX’s broader corporate 
reporting.

• PSX Website — providing stakeholders with accessible and regularly updated information on sustainability 
initiatives, policies and performance.

• ESG Awareness Webinars and Workshops — promoting awareness and knowledge of ESG and 
sustainability-related developments among market participants and other stakeholders.

• Investor Awareness and Education Sessions — facilitating greater understanding of ESG considerations and 
sustainable investment practices.

• Industry Roundtables and Conferences — engaging with industry stakeholders to exchange knowledge, discuss 
emerging sustainability trends and promote collective action.

• Social Media and Digital Communication Channels — leveraging digital platforms to enhance the reach and 
accessibility of ESG-related information and initiatives.

• Newsletter Publications — providing periodic updates on sustainability developments, initiatives and ESG-related 
activities.

Challenges to ESG Adoption
A key challenge to advancing ESG adoption is the limited awareness and understanding of its broader significance 
among stakeholders. ESG is often perceived primarily as a regulatory or compliance requirement, rather than as a 
strategic approach to managing long-term risks, creating sustainable value and strengthening organizational resilience. 
Addressing this perception through greater awareness, education and stakeholder engagement is essential to promote 
a deeper understanding of ESG and encourage its integration into decision-making and business practices. Building ESG 
literacy across market participants can ultimately contribute to a more resilient, sustainable and responsible capital 
market. 
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PSX’s distinctive contribution to sustainability lies in its ability to mobilize capital and connect issuers and investors with 
sustainable financing opportunities. The Exchange continues to strengthen its product ecosystem to support 
sustainable investment and financing. Leveraging Pakistan’s established strength in Islamic finance, PSX is also well 
positioned to contribute to the growing global market for sustainable Sukuk and advance sustainable finance within the 
country’s capital markets.

Landmark Sustainable Finance Instruments

Parwaaz Financial Services Green Action Bond
PSX, in partnership with the UK Government’s MOBILIST programme facilitated the historic listing of Pakistan’s first 
rupee-denominated green bond, the Parwaaz Green Action Bond. Listed in March 2026, the bond secured PKR 1.1 billion 
in initial investments and received an AA- credit rating from PACRA. The medium-term instrument is designed to finance 
eligible green projects across renewable energy, agriculture and clean transportation, supporting Pakistan’s transition 
towards a greener economy. The bond aligns with ICMA Green Bond Principles (GBP) and SECP’s Green Bond Guidelines.

PSX Sustainability Index Concept Paper
PSX released a Concept Paper on the PSX Sustainability Index (PSI), marking a defining milestone in Pakistan’s journey 
toward mainstream sustainable finance. The PSI is a proposed benchmark designed to identify and measure the 
performance of listed companies that embed financially relevant and material environmental, social, and governance 
risks and opportunities in their business models. The PSI is designed as a total-return performance benchmark, applying 
a rigorous, materiality-adjusted scoring methodology across Environmental, Social, and Governance pillars. The Index is 
relevant to listed companies seeking recognition and access to responsible capital, asset managers and institutional 
investors building ESG-aligned products on a credible benchmark, and investors seeking structured exposure to 
companies with sustainable business models. The index is expected to be launched in FY27.

Outstanding Bonds

Pakistan’s first Sovereign Domestic Green Sukuk
The Government of Pakistan Green Sukuk is a three-year variable rental rate green instrument currently outstanding. 
Auctioned in May 2025, it was oversubscribed and raised PKR 31.99 billion to support green infrastructure projects.

Kashf Gender Bond
In FY 2024, PSX facilitated South Asia’s first ever AAA rated gender bond launched by Kashf Foundation, in partnership 
with Karandaaz with an issue size of PKR 2.5 billion. This pioneering gender-themed bond is currently outstanding at PKR 
931 million.

Building an Enabling Ecosystem for Sustainable Finance

Beyond individual sustainable finance instruments, PSX continues to contribute to the development of an enabling 
ecosystem for sustainable finance in Pakistan through collaboration with regulators, market participants and 
international partners:

• Sustainable Finance Advisory Group: PSX is represented in SECP’s Sustainable Finance Advisory Group with PSX 
MD serving as a member. The Group was established in March 2025 to provide strategic guidance on 
sustainability-related policy reforms, including sustainable investment products, climate resilience, 
gender-inclusive finance and sustainability reporting. The inaugural meeting was convened in September 2025 
with PSX participating alongside representatives from ICAP, ACCA, ADB, IFC, UN Women and the Pakistan 
Business Council.

Pillar 1 — Enabling Sustainable
Finance

• ESG Disclosure and Reporting: PSX, working alongside the SECP, IFC and ACCA, contributed to strengthening 
Pakistan’s ESG disclosure and sustainability reporting landscape through initiatives including the ESG 
Disclosure and Sustainability Reporting Baseline Survey, the ESG Sustain Portal and the development of a 
multi-sector action plan. These efforts seek to assess corporate readiness, identify reporting gaps, and support 
greater alignment with evolving international sustainability standards.

• Pakistan Green Taxonomy: PSX supported the SECP in advancing the implementation of Pakistan’s Green 
Taxonomy, including efforts to facilitate a smooth transition for listed companies and build market-wide capacity 
for its phased adoption. This initiative will support the integration of sustainability considerations across 
Pakistan’s capital markets.

• ESG Primer: PSX has established an ESG Taskforce and issued its PSX Primer on Environmental, Social and 
Governance (ESG) Reporting Guidance, which continues to provide practical guidance to listed companies on 
ESG risks, opportunities, data and reporting. 

• Partnership with Mobilist: PSX partnered with MOBILIST (Mobilizing Institutional Capital Through Listed Product 
Structures), a UK government public markets program that will act as a cornerstone for investors and technical 
advisors of Pakistan’s capital market to help list sustainable development and climate-transition products, bridge 
financing gaps in emerging markets, and prove commercial viability to attract mainstream institutional investors.
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PSX’s distinctive contribution to sustainability lies in its ability to mobilize capital and connect issuers and investors with 
sustainable financing opportunities. The Exchange continues to strengthen its product ecosystem to support 
sustainable investment and financing. Leveraging Pakistan’s established strength in Islamic finance, PSX is also well 
positioned to contribute to the growing global market for sustainable Sukuk and advance sustainable finance within the 
country’s capital markets.

Landmark Sustainable Finance Instruments

Parwaaz Financial Services Green Action Bond
PSX, in partnership with the UK Government’s MOBILIST programme facilitated the historic listing of Pakistan’s first 
rupee-denominated green bond, the Parwaaz Green Action Bond. Listed in March 2026, the bond secured PKR 1.1 billion 
in initial investments and received an AA- credit rating from PACRA. The medium-term instrument is designed to finance 
eligible green projects across renewable energy, agriculture and clean transportation, supporting Pakistan’s transition 
towards a greener economy. The bond aligns with ICMA Green Bond Principles (GBP) and SECP’s Green Bond Guidelines.

PSX Sustainability Index Concept Paper
PSX released a Concept Paper on the PSX Sustainability Index (PSI), marking a defining milestone in Pakistan’s journey 
toward mainstream sustainable finance. The PSI is a proposed benchmark designed to identify and measure the 
performance of listed companies that embed financially relevant and material environmental, social, and governance 
risks and opportunities in their business models. The PSI is designed as a total-return performance benchmark, applying 
a rigorous, materiality-adjusted scoring methodology across Environmental, Social, and Governance pillars. The Index is 
relevant to listed companies seeking recognition and access to responsible capital, asset managers and institutional 
investors building ESG-aligned products on a credible benchmark, and investors seeking structured exposure to 
companies with sustainable business models. The index is expected to be launched in FY27.

Outstanding Bonds

Pakistan’s first Sovereign Domestic Green Sukuk
The Government of Pakistan Green Sukuk is a three-year variable rental rate green instrument currently outstanding. 
Auctioned in May 2025, it was oversubscribed and raised PKR 31.99 billion to support green infrastructure projects.

Kashf Gender Bond
In FY 2024, PSX facilitated South Asia’s first ever AAA rated gender bond launched by Kashf Foundation, in partnership 
with Karandaaz with an issue size of PKR 2.5 billion. This pioneering gender-themed bond is currently outstanding at PKR 
931 million.

Building an Enabling Ecosystem for Sustainable Finance

Beyond individual sustainable finance instruments, PSX continues to contribute to the development of an enabling 
ecosystem for sustainable finance in Pakistan through collaboration with regulators, market participants and 
international partners:

• Sustainable Finance Advisory Group: PSX is represented in SECP’s Sustainable Finance Advisory Group with PSX 
MD serving as a member. The Group was established in March 2025 to provide strategic guidance on 
sustainability-related policy reforms, including sustainable investment products, climate resilience, 
gender-inclusive finance and sustainability reporting. The inaugural meeting was convened in September 2025 
with PSX participating alongside representatives from ICAP, ACCA, ADB, IFC, UN Women and the Pakistan 
Business Council.

Pillar 2 — Building Market Capacity
& Transparency
As a frontline capital market operator and educator, PSX is committed to strengthening the quality and consistency of 
ESG disclosures across Pakistan’s listed sector and enhancing the capacity of market participants to respond to evolving 
sustainability expectations. By promoting consistent, comparable, and reliable sustainability information, PSX seeks to 
support informed investment decisions and greater transparency, accountability and credibility across the capital 
market.

Advancing ESG Disclosure & Standards

• Supporting the phased adoption of ISSB-aligned IFRS S1 and S2 standards across listed issuers, in coordination 
with the SECP and ICAP

• Collaborating with Refinitiv (LSEG) on the ESG Contribution Tool to enable listed companies to showcase their 
ESG progress to local and international investors, strengthen the standardization of ESG data, and enhance the 
international visibility of Pakistani companies.

• Promoting enhanced ESG disclosure practices, including guidance on gender pay gap disclosures. PSX issued 
notice for the mandatory disclosure of gender pay gap data by listed companies in their annual report in FY25. 
Since then 322 companies have disclosed their gender pay gap statements.

• Integration of SDG-linked disclosures into the criteria for the Top 25 Companies Award.

Investor Education & Financial Literacy

PSX continues to advance investor education and financial literacy through a broad range of initiatives designed to 
strengthen market awareness, promote informed investment decisions and enhance understanding of 
sustainability-related developments.

• ESG Disclosure and Reporting: PSX, working alongside the SECP, IFC and ACCA, contributed to strengthening 
Pakistan’s ESG disclosure and sustainability reporting landscape through initiatives including the ESG 
Disclosure and Sustainability Reporting Baseline Survey, the ESG Sustain Portal and the development of a 
multi-sector action plan. These efforts seek to assess corporate readiness, identify reporting gaps, and support 
greater alignment with evolving international sustainability standards.

• Pakistan Green Taxonomy: PSX supported the SECP in advancing the implementation of Pakistan’s Green 
Taxonomy, including efforts to facilitate a smooth transition for listed companies and build market-wide capacity 
for its phased adoption. This initiative will support the integration of sustainability considerations across 
Pakistan’s capital markets.

• ESG Primer: PSX has established an ESG Taskforce and issued its PSX Primer on Environmental, Social and 
Governance (ESG) Reporting Guidance, which continues to provide practical guidance to listed companies on 
ESG risks, opportunities, data and reporting. 

• Partnership with Mobilist: PSX partnered with MOBILIST (Mobilizing Institutional Capital Through Listed Product 
Structures), a UK government public markets program that will act as a cornerstone for investors and technical 
advisors of Pakistan’s capital market to help list sustainable development and climate-transition products, bridge 
financing gaps in emerging markets, and prove commercial viability to attract mainstream institutional investors.
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World Investor Week
PSX hosted a prestigious Gong Ceremony to inaugurate World Investor Week 2025, coupled with the Award Distribution 
for PSX Battle of the Bulls 2025. Late Dr. Shamshad Akhtar, ex-Chairperson PSX delivered the welcome remarks and 
highlighted PSX’s commitment to transparency and investor confidence.

PSX Knowledge Center
To raise the level of financial literacy and awareness of the capital market, a comprehensive resource of articles, blogs, 
and financial calculators is made available in the ‘PSX Knowledge Center’ which is an additional tool. The Knowledge 
Center is accessible to all and is particularly useful for both novice and savvy investors. Currently, we have more than 
15,000 users on the Knowledge portal, which is almost 3x increase from last year.

International Capital Market Conference 2025
PSX participated in the inaugural International Capital Markets Conference 2025 organized by the SECP. Held in 
November 2025 under the theme “Regional Integration and Innovation in Capital Markets: A New Era of Cooperation”, the 
conference brought together regulators, policymakers, market infrastructure institutions, financial sector stakeholders 
and international delegates from Azerbaijan, Bangladesh, China, Iran, and the United States of America. The conference 
provided a platform for dialogue on critical themes such as market development, policy reforms, and the future of 
financial inclusion. PSX hosted a gong ceremony marking Day 2 of the conference.

Women Participation in Battle of the Bulls 2025 
PSX continues to promote greater participation of women in capital 
markets. During PSX Battle of the Bulls 2025, female participants 
accounted for 10.3% of more than 5,000 registrations, highlighting the 
importance of continued efforts to broaden participation and 
strengthen financial inclusion.

Targeted Investor Awareness
PSX conducted 20 webinars to enhance awareness of key capital market products and initiatives covering 
Shariah-compliant investments, Sukuk, ETFs, Cash-settled futures, T+1 settlement, Sahulat Accounts, and Roshan 
Equity Investment Accounts, among others. In addition, PSX conducted 133 investor education sessions, reaching 4,971 
participants.

PSX also continued to strengthen financial literacy among young and prospective investors through awareness 
initiatives and educational engagements with leading universities, including the Institute of Business Administration 
(IBA), DHA Suffa University, and other academic institutions.
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Regulatory Oversight & Market Integrity
Fair and orderly markets depend on effective surveillance. Through its Regulatory Affairs Department and a 
state-of-the-art surveillance system, PSX conducts on-site and off-site assessments of securities brokers, administers 
the PSX Rulebook, and provides investors with efficient complaint-redress mechanisms — reinforcing the trust on which 
market participation depends.

Women Participation in Battle of the Bulls 2025 
PSX continues to promote greater participation of women in capital 
markets. During PSX Battle of the Bulls 2025, female participants 
accounted for 10.3% of more than 5,000 registrations, highlighting the 
importance of continued efforts to broaden participation and 
strengthen financial inclusion.

Targeted Investor Awareness
PSX conducted 20 webinars to enhance awareness of key capital market products and initiatives covering 
Shariah-compliant investments, Sukuk, ETFs, Cash-settled futures, T+1 settlement, Sahulat Accounts, and Roshan 
Equity Investment Accounts, among others. In addition, PSX conducted 133 investor education sessions, reaching 4,971 
participants.

PSX also continued to strengthen financial literacy among young and prospective investors through awareness 
initiatives and educational engagements with leading universities, including the Institute of Business Administration 
(IBA), DHA Suffa University, and other academic institutions.

Note: For 2024, the number of complaints resolved is higher than the number of 
complaints received due to a higher number of opening outstanding complaints.
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The third pillar turns PSX’s sustainability commitments inward — to its environmental footprint, its climate resilience, 
its people and its communities. This section presents the Exchange’s operational environmental performance; the 
climate-related disclosures that follow in the section below address forward-looking climate risk on an IFRS S2 basis.

Environmental Stewardship

PSX is a service organization, and its direct environmental footprint is modest. The Exchange nonetheless measures 
and manages that footprint with rigor, disclosing energy, emissions and water performance across a four-year series.

Greenhouse Gas Emissions
PSX quantifies its greenhouse gas emissions in line with the GHG Protocol, using an operational-control boundary.
• Scope 1 covers direct emissions from stationary and mobile fuel combustion.
• Scope 2 covers indirect emissions from purchased electricity across the Exchange's premises.

Consistent with a first-year climate-first application of IFRS S2, Scope 3 emissions are subject to transition relief this 
cycle and will be phased in later.

 As an Exchange in one of the world’s most climate-exposed countries, our own resilience and footprint matter.

Pillar 3 — Leading by Example

Emissions (tCO2e) FY2023 FY2024 FY2025 FY2026

Scope 1 — direct combustion 293 104 102 31

Scope 2 — purchased electricity 2,602 2,912 3,190 3,227

Total emissions 2,895 3,016 3,292 3,258

Total emissions were broadly flat year-on-year at 3,258 tCO2e (FY2025: 3,292). Beneath this stable headline, the composition 
of PSX's footprint shifted materially: Scope 1 emissions fell 70% — from 102 to 31 tCO2e — driven by a sharp reduction in 
diesel consumption as reliance on backup generation declined and the Exchange drew more of its power from the grid. That 
shift moved emissions from direct combustion (Scope 1) into purchased electricity (Scope 2), which rose modestly to 3,227 
tCO2e and now accounts for the overwhelming majority of PSX's footprint. This concentration is the clearest signal of where 
the Exchange's decarbonisation opportunity lies, and it is the basis for PSX's intended transition toward renewable electricity.

PSX and Paklaunch Exclusive Meetup
PSX and Paklaunch hosted an exclusive Meetup, bringing together leading founders, investors, policymakers, and 
ecosystem builders shaping Pakistan’s startup and investment landscape.

The evening fostered meaningful conversations, valuable introductions, and stronger connections — from founders 
meeting potential partners to investors engaging with emerging startups, the event showcased the power of 
collaboration in driving innovation and entrepreneurship. 
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Energy Consumption
Total energy consumption fell 3.6% year-on-year to 20,983 GJ. Electricity purchased for the whole building, including 
tenant-occupied areas under PSX’s operational control, remains the dominant source.

Energy Consumption Mix FY2026    Total 20,983 GJ

20,983
GJ total

Electricity - purchased ......................  12,713 GJ

Electricity - tenant areas ..................... 7,814 GJ

Diesel ....................................................   236 GJ

Petrol ....................................................   173 GJ

Natural Gas .............................................   47 GJ

2,895 3,016
3,292 3,258

Total GHG Emissions by Scope
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Energy (Gigajoules) FY2024 FY2025FY2023 FY2026

Electricity — purchased 11,000 11,583 12,343 12,713

Electricity — tenant areas 6,500 6,940 7,948 7,814

Diesel 4,000 1,331 1,151 236

Petrol 150 115 283 173

Natural gas 50 56 47 47

Total energy 21,700 20,025 21,772 20,983

Water Stewardship
PSX sources water entirely via third-party tanker supply. In FY2026, total water withdrawal held broadly steady at 
approximately 21 megalitres (21,050 m³), consistent with the previous reporting year, with net consumption of 
around 3 megalitres and the balance was discharged.

During the year, the Exchange began directing treated water to green areas for beneficial reuse, recycling 4,694 m³ — 
equivalent to around 22% of total withdrawal. Absent this reuse, PSX would have needed to withdraw materially more 
water to meet the same landscaping demand; reuse therefore held gross withdrawal broadly flat year-on-year even as 
events and activities at the Head Office increased. PSX has implemented further measures to promote responsible 
water use, including the reuse of ablution water and air-conditioning condensate for landscaping, alongside prompt 
identification and repair of leaking taps and water fixtures.

The Exchange also recognises the environmental and social value of maintaining and enhancing green spaces 
across its premises. Continued development of garden and planted areas contributes to improved plantation cover 
and a greener workplace environment, while providing employees with pleasant and restorative spaces that support 
overall well-being. These initiatives contribute to PSX's broader sustainability objectives by promoting environmental 
stewardship, enhancing workplace quality, and fostering a healthier and more sustainable environment.

Resource Efficiency Initiatives
Beyond monitoring resource consumption, PSX continues to implement practical measures to improve resource 
efficiency and reduce its environmental footprint. Key initiatives include the transition to LED lighting, after-hours 
energy-efficiency walkthroughs conducted by Green Coordinators, reduction in paper consumption through digital 
notices, reports and double-sided printing, as well as the reuse of reclaimed materials in workplace installations.

Energy Efficiency: Rightsizing Our Trading Hall Cooling System
As part of our commitment to reducing our operational carbon footprint, we successfully completed a major energy 
efficiency upgrade to the cooling system in our facilities. The legacy configuration in the main Trading Hall, which 
relied on two 90-ton floor-standing air conditioning units, was replaced with a right-sized, demand-driven setup. The 
new configuration deploys two 30-ton standing units dedicated to the main Trading Hall floor and two 20-ton units 
dedicated to the booth areas. By transitioning to this decentralized zoning model, we can now cool both spaces 
independently based on real-time occupancy and operational schedules. This strategic optimization eliminates 
unnecessary energy consumption, lowers our greenhouse gas emissions, and secures long-term cost efficiencies.

Environmental Awareness & Engagement
PSX also promotes environmental awareness among employees and the wider public through digital awareness 
campaigns and social media engagement. During the year, PSX marked Earth Day and World Water Day through 
awareness-focused social media posts, highlighting the importance of environmental stewardship, responsible 
resource use and water conservation.
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During the year, the Exchange began directing treated water to green areas for beneficial reuse, recycling 4,694 m³ — 
equivalent to around 22% of total withdrawal. Absent this reuse, PSX would have needed to withdraw materially more 
water to meet the same landscaping demand; reuse therefore held gross withdrawal broadly flat year-on-year even as 
events and activities at the Head Office increased. PSX has implemented further measures to promote responsible 
water use, including the reuse of ablution water and air-conditioning condensate for landscaping, alongside prompt 
identification and repair of leaking taps and water fixtures.

The Exchange also recognises the environmental and social value of maintaining and enhancing green spaces 
across its premises. Continued development of garden and planted areas contributes to improved plantation cover 
and a greener workplace environment, while providing employees with pleasant and restorative spaces that support 
overall well-being. These initiatives contribute to PSX's broader sustainability objectives by promoting environmental 
stewardship, enhancing workplace quality, and fostering a healthier and more sustainable environment.

Resource Efficiency Initiatives
Beyond monitoring resource consumption, PSX continues to implement practical measures to improve resource 
efficiency and reduce its environmental footprint. Key initiatives include the transition to LED lighting, after-hours 
energy-efficiency walkthroughs conducted by Green Coordinators, reduction in paper consumption through digital 
notices, reports and double-sided printing, as well as the reuse of reclaimed materials in workplace installations.

Energy Efficiency: Rightsizing Our Trading Hall Cooling System
As part of our commitment to reducing our operational carbon footprint, we successfully completed a major energy 
efficiency upgrade to the cooling system in our facilities. The legacy configuration in the main Trading Hall, which 
relied on two 90-ton floor-standing air conditioning units, was replaced with a right-sized, demand-driven setup. The 
new configuration deploys two 30-ton standing units dedicated to the main Trading Hall floor and two 20-ton units 
dedicated to the booth areas. By transitioning to this decentralized zoning model, we can now cool both spaces 
independently based on real-time occupancy and operational schedules. This strategic optimization eliminates 
unnecessary energy consumption, lowers our greenhouse gas emissions, and secures long-term cost efficiencies.

Environmental Awareness & Engagement
PSX also promotes environmental awareness among employees and the wider public through digital awareness 
campaigns and social media engagement. During the year, PSX marked Earth Day and World Water Day through 
awareness-focused social media posts, highlighting the importance of environmental stewardship, responsible 
resource use and water conservation.

Procurement and Supply Chain

PSX recognizes that responsible procurement and sustainable supply chain practices are integral to its broader ESG 
commitments. As part of its vendor onboarding and due diligence process, ESG considerations are incorporated this 
fiscal year to promote responsible business practices throughout the supply chain. Vendors are required to complete 
a pre-qualification declaration covering key environmental, social and governance considerations, including environ-
mental responsibility, social responsibility, child labour, equal opportunity, fair wages and working hours, business 
ethics, and ethical supply chain management.

By integrating ESG considerations into procurement decisions, PSX seeks to promote responsible sourcing, ethical 
business conduct and social and environmental accountability among its vendors, while reducing potential ESG risks 
across its value chain. This approach supports PSX’s commitment to maintaining a resilient, transparent and respon-
sible supply chain aligned with its broader sustainability objectives.
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Procurement and Supply Chain

PSX recognizes that responsible procurement and sustainable supply chain practices are integral to its broader ESG 
commitments. As part of its vendor onboarding and due diligence process, ESG considerations are incorporated this 
fiscal year to promote responsible business practices throughout the supply chain. Vendors are required to complete 
a pre-qualification declaration covering key environmental, social and governance considerations, including environ-
mental responsibility, social responsibility, child labour, equal opportunity, fair wages and working hours, business 
ethics, and ethical supply chain management.

PSX presents its climate-related disclosures with reference to IFRS S2, structured under the Standard’s four pillars. 
In keeping with a first-year, climate-first application, the disclosures are primarily qualitative, with quantitative 
scenario analysis to be developed in future cycles. What distinguishes PSX’s climate story is that its most material 
exposure is operational, not portfolio-based: the Exchange is not engaged in lending business, thus its climate risk 
lies in the physical resilience of its own operations in Karachi and indirectly in the market it operates.

Climate Disclosure - Structured on the four IFRS S2 pillars

01 - Governance

Climate-related risks and opportunities are overseen through the same structure described in the section 
"Sustainability Governance", discharged through the Board Audit Committee, with execution by management and the 
ESG Working Group.

02 - Strategy — Climate Risks & Opportunities

Pakistan is among the most climate-vulnerable countries in the world. PSX’s physical risk is concentrated in acute 
hazards affecting its Karachi premises and trading infrastructure — earthquake, monsoon flooding, extreme heat, grid 
instability and coastal cyclonic activity. Its transition and market risk is indirect, arising through the climate exposure 
of listed sectors and the shifting preferences of investors — the same forces that create the sustainable-finance 
opportunity set out in Pillar 1.

PSX’s own operational resilience is strong: in addition to its primary data center, the Exchange also maintains a 
secondary (backup) data center, with full remote-access capability and can mobilize essential staff in any extreme 
event. The secondary site is located in a different area to avoid both sites to be simultaneously affected, allowing it 
to operate through most disruptions. Furthermore, PSX also maintains a cold Disaster Recovery site in Islamabad, 
which could help restore operations in extreme events where prolonged periods of disruptions are anticipated.

Climate-Related Disclosures
(IFRS S2)

04
METRICS & TARGETS

Scope 1 and 2 disclosed;
Scope 3 transition relief
invoked with phase-in plan.

03
RISK MANAGEMENT

Climate hazards embedded
in enterprise resilience --
Crisis Management and
BCP, Alternate Processing
Site, tiered DR, annual drills.

02
STRATEGY

Physical risk to Karachi
operations (flood, heat, grid,
cyclone); indirect transition
and market risk and
opportunity via listed
products; qualitative this
cycle.

01
GOVERNANCE

Board - Board Audit
Committee - ESG Working
Group. Climate oversight
embedded in the existing
structure.

By integrating ESG considerations into procurement decisions, PSX seeks to promote responsible sourcing, ethical 
business conduct and social and environmental accountability among its vendors, while reducing potential ESG risks 
across its value chain. This approach supports PSX’s commitment to maintaining a resilient, transparent and respon-
sible supply chain aligned with its broader sustainability objectives.

The Exchange recognizes that in any extreme event, market-wide continuity depends on the timely functioning of the 
broader market ecosystem. PSX therefore sees a capital-market resilience agenda developed with market 
participants as a forward priority.

03 - Risk Management

Response to climate-related physical hazards are embedded within PSX’s enterprise resilience framework. The 
Exchange maintains a Crisis Management Plan and a Business Continuity Plan with defined recovery-time and 
recovery-point objectives, documented response procedures for flood, earthquake and tsunami/cyclone, an Alternate 
Processing Site, tiered disaster-recovery strategies — including automatic switchover to UPS and backup generation 
on grid-power loss — and regular testing.
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01 - Governance

Climate-related risks and opportunities are overseen through the same structure described in the section 
"Sustainability Governance", discharged through the Board Audit Committee, with execution by management and the 
ESG Working Group.

02 - Strategy — Climate Risks & Opportunities

Pakistan is among the most climate-vulnerable countries in the world. PSX’s physical risk is concentrated in acute 
hazards affecting its Karachi premises and trading infrastructure — earthquake, monsoon flooding, extreme heat, grid 
instability and coastal cyclonic activity. Its transition and market risk is indirect, arising through the climate exposure 
of listed sectors and the shifting preferences of investors — the same forces that create the sustainable-finance 
opportunity set out in Pillar 1.

PSX’s own operational resilience is strong: in addition to its primary data center, the Exchange also maintains a 
secondary (backup) data center, with full remote-access capability and can mobilize essential staff in any extreme 
event. The secondary site is located in a different area to avoid both sites to be simultaneously affected, allowing it 
to operate through most disruptions. Furthermore, PSX also maintains a cold Disaster Recovery site in Islamabad, 
which could help restore operations in extreme events where prolonged periods of disruptions are anticipated.

04 - Metrics & Targets

PSX has disclosed its Scope 1 and Scope 2 greenhouse gas (GHG) emissions in full in this report. In line with the 
first-year transition relief, Scope 3 emissions have not been quantified during the current reporting cycle and will be 
progressively incorporated as data availability and measurement capabilities mature.

This report, along with previous sustainability reports presents PSX’s environmental baseline and provides the 
foundation for setting measurable, forward-looking reduction targets. Given that purchased electricity represents the 
overwhelming majority of PSX’s current emissions footprint, the transition towards renewable electricity has been 
identified as a key decarbonization lever. Building on the established baseline, PSX intends to reduce its carbon 
footprint by 30% over the next 3 years comparative to the baseline. This will guide PSX’s environmental initiatives and 
support the Exchange’s continued progress towards a more resource-efficient and lower-carbon operating model. 

The Exchange recognizes that in any extreme event, market-wide continuity depends on the timely functioning of the 
broader market ecosystem. PSX therefore sees a capital-market resilience agenda developed with market 
participants as a forward priority.

03 - Risk Management

Response to climate-related physical hazards are embedded within PSX’s enterprise resilience framework. The 
Exchange maintains a Crisis Management Plan and a Business Continuity Plan with defined recovery-time and 
recovery-point objectives, documented response procedures for flood, earthquake and tsunami/cyclone, an Alternate 
Processing Site, tiered disaster-recovery strategies — including automatic switchover to UPS and backup generation 
on grid-power loss — and regular testing.

Evacuation Drill 2026
On 8 January 2026, PSX conducted a full safety-evacuation drill across all three buildings (Main, New and Admin), 
preceded by a Crisis Management Team briefing. Evacuation was completed in 10 minutes, with all checklist 
criteria met — orderly evacuation, audible alarms, no premature re-entry, and wardens performing assigned duties. 
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Our People & Community
PSX’s employees are the source of its capability, and its community engagement is an expression of its role in 
Pakistan’s social fabric. The Exchange is committed to a diverse, inclusive and high-performing workplace, and to 
sustained investment in the communities it serves.

Our workforce

208
Total Employees

173 M · 35 F

17%
Female Share

≥30% Management policy

40
New Hires
22% female

9.4
Training Hours per Employee

195 participations

Workforce Composition (FY2026) <30 30–50 >50 Male Female Total

Total employees 42 114 52 173 35 208

New employee hires 22 17 1 31 9 40

Employee turnover (by leavers) 12 21 14 37 10 47

New Hires by Gender
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71% 29%
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78% 22%
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New Hires by Age
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35%65%
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Employee Turnover Rate

Average Training Per Employee (hours per year)
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PSX reports a voluntary turnover rate of 14.2% as its headline employee retention metric, based on 30 voluntary exits 
against an average headcount of 212. FY26 marks the first year in which PSX has disclosed its workforce composition on 
this structured basis, compared with a total headcount of 215 in the prior year.

Diversity, Inclusion & Wellbeing

PSX’s Board-approved Diversity & Inclusion Policy sets a minimum 30% gender-diversity ratio for the management cadre 
by FY28 and mandates gender-consistent remuneration.

Human Resources Strategy
PSX recognizes its people as a key driver of organizational performance and long-term sustainability. Its human resources 
strategy focuses on attracting and developing talent, fostering an inclusive and supportive workplace, promoting 
employee well-being, and strengthening leadership and performance management practices.

From the perspective of employee well-being and operational efficiency, the organization has placed an enhanced 
strategic focus on digitalization, by automating monotonous and laborious tasks.

Talent Acquisition and Equal Opportunity
PSX follows a merit-based talent acquisition approach, utilizing diverse recruitment channels including advertisements, 
headhunting, and university job portals. To promote greater gender diversity, a minimum target of one-third female 
candidates is sought across open positions.

The Exchange is committed to providing equal employment opportunities and maintaining a fair and inclusive workplace 
free from discrimination. Recruitment, remuneration, and rewards are based on merit and performance, without 
gender-based differentiation.

Diversity, Equity and Inclusion
PSX adopts a structured approach to promoting Diversity, Equity and Inclusion (DEI) across the organization. As of the 
current reporting period, female representation stands at 9% at the Board level and Management Committee level. The 
Exchange has established targets to progressively enhance female representation across organizational levels.

PSX is also a signatory to the UN Women’s Empowerment Principles (WEPs), reinforcing its commitment to advancing 
gender equality and women’s empowerment. This commitment is supported through the Exchange’s Human Capital 
Management Policy, which promotes a diverse and inclusive workforce and provides equal opportunities based on merit.

Beyond internal policies, PSX actively supports gender diversity across Pakistan’s capital market ecosystem. From 2023 
to 2026, the Exchange hosted the “Ring the Bell for Gender Equality” ceremonies on International Women’s Day in 
collaboration with UN Women, IFC, Women on Board (WOB), PICG, and CFA Society Pakistan. These initiatives brought 
together industry stakeholders to address gender-related barriers, challenge prevailing stereotypes, and encourage greater 
representation of women in leadership and finance.

Employee Health, Safety and Well-Being
PSX is committed to supporting the physical and mental well-being of its employees through a range of health and welfare 
initiatives. The Exchange maintains Group Health and Group Life Insurance policies and regularly facilitates 
health-awareness sessions in collaboration with hospitals and healthcare providers.

Employees are also provided with access to health and well-being webinars and digital healthcare services, enabling them 
to seek medical advice and consultations conveniently. During the reporting period, PSX further supported employee 
health through initiatives including a blood donation drive in collaboration with Indus Hospital.
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Flexible Working and Family Support
Recognizing the evolving needs of its workforce, PSX has introduced flexible working arrangements, including remote 
working options and flexible working hours. Employees are provided with five work-from-home days per quarter, together 
with remote working arrangements required during periods of protests or commuting disruptions, supporting employee 
safety, continuity and flexibility. These arrangements provide employees with greater flexibility in managing professional 
and personal responsibilities, while supporting the continued participation of women in the workforce.

On-site Day Care Facility
PSX has established a dedicated, state-of-the-art day care facility within its premises, equipped with child-safe 
infrastructure and supervised by trained care professionals. The facility provides employees with a secure and nurturing 
environment for their children, supporting working parents and promoting a healthier work-life balance. PSX also provides 
a daycare/childcare allowance, helping address childcare-related barriers to sustained workforce participation.

Enhanced Parental Leave
PSX has extended its maternity leave entitlement to 180 calendar days, reflecting its commitment to supporting 
employees during significant family and caregiving periods. A post-leave work-from-home transition period further 
facilitates employees’ return to work.

To promote greater inclusivity and shared family responsibilities, PSX also provides 14 calendar days of paternity leave, 
recognizing the important role of fathers in family life and supporting diverse family structures.

In FY2026, 6 male and 6 female employees took parental leave, all of whom were entitled to it.

Performance Management and Development
PSX follows a pay-for-performance approach, linking employee rewards to performance and merit. Its performance 
management process is designed around objective setting, self-assessment, managerial assessment, and transparent 
evaluation of individual performance.

Where employees do not meet the expected performance standards, a structured Performance Improvement Plan (PIP) 
may be implemented. The process is intended to provide employees with appropriate guidance, feedback, coaching, and 
support to address performance gaps and improve their effectiveness.

Leadership Development and Succession Planning
PSX has developed a comprehensive succession planning framework for senior management positions to support 
leadership continuity and organizational resilience. The framework facilitates structured career planning for high-potential 
employees and encourages cross-functional development and exposure.

Business Continuity and Employee Safety
In response to regional disruptions during the year, PSX activated its Work-from-Home (WFH) Policy in accordance with 
applicable government directives as part of employee safety and austerity measures. Leveraging its digital infrastructure, 
the Exchange enabled a seamless transition to remote operations while safeguarding employee well-being and 
maintaining uninterrupted critical operations.



Capital Markets Future Leaders Program 2.0
The Capital Market Future Leaders Program (CMFLP) is a flagship talent-development initiative of Pakistan Stock 
Exchange Limited, undertaken in collaboration with Central Depository Company of Pakistan Limited (CDC) and National 
Clearing Company of Pakistan Limited (NCCPL). CMFLP is structured as an 18-month management trainee program 
comprising three six-month rotations across PSX, CDC and NCCPL. Permanent placement upon completion is considered 
on the basis of individual performance, organizational requirements and final evaluations. CMFLP 2.0 was launched with 
an expanded intake across the three participating institutions. A total of 14 management trainees were onboarded, 
comprising of 11 male and 3 female trainees.
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International Women’s Day 2026
PSX partnered with UN Women for International Women’s Day 2026, to host a "Ring the Bell" ceremony at the PSX 
Auditorium themed around Rights, Justice, and Action for all women and girls. The traditional bell-ringing reaffirmed our 
collective responsibility towards gender equality and inclusivity. We recognize the vital contributions of women in shaping 
Pakistan’s financial and corporate landscape. The session reinforced PSX’s dedication to fostering a workplace where 
women are empowered to lead and thrive. With both in-person and virtual participation, the event showcased strong 
organizational support for women’s advancement and reaffirmed PSX’s mission to drive initiatives that empower women 
and ensure inclusion remains a priority in the workplace
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PSX Cricket Match 2026 — A Night of Power-Hitting & 
Team Spirit
PSX employees came together for an exciting and 
action-packed Cricket Match this January at Urban Turf 
Sports Arena, Bahadurabad. Employees across all 
departments showcased their skills with powerful batting, 
sharp bowling, and high-energy fielding. The match was a 
perfect blend of healthy competition and camaraderie, 
strengthening workplace relationships outside the office. 
A cheering crowd and a lively environment fueled the team 
spirit, capped off with a collaborative dinner. The event 
reinforced PSX’s commitment to fostering a refreshed, 
engaged, and unified organizational culture. The evening 
was a true reflection of the PSX family’s unity and energy!

PSX Staff Beach Picnic 2026 — A Day of Relaxation & Team Bonding
The PSX team took over Hawksbay for a day of sun, sand, and serious team bonding! From high-speed jet skiing, boating 
and ATV rides to a classic Halwa Puri breakfast and live BBQ by the shore, it was the ultimate escape from the daily grind.

With cricket, volleyball, horse and camel rides in the mix, our team returned recharged with a memorable experience. 
Beyond the fun, these moments are key to driving the inclusive and energized culture we value at PSX.
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PSX conducts a Breast Cancer Awareness Session as part of its Pinktober Activities
As part of its Pinktober Activities, Pakistan Stock Exchange hosted a Breast Cancer Awareness session led by Ms. 
Azra Maqsood, highlighting the importance of mental wellness, emotional support, and resilience in the cancer 
journey.

Together, we stand with our ‘Sheroes’, the women who inspire strength, courage, and hope every day.

PSX Blood Donation Drive — A Successful Initiative
On September 17, 2025, PSX, in collaboration with Indus Hospital & Health Network - Blood Center, organized a Blood 
Donation Drive. The event followed a Pre-Camp Awareness Session held on September 16th, 2025, to educate staff 
about the importance of blood donation. The drive saw active participation from employees, contributing to a cause 
that directly supports those in need. Participants also received complimentary reports of nine blood tests as part of 
the initiative. This successful effort reflects PSX’s commitment to social responsibility and community welfare.

Picture
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Strategic Role of Human Resources
PSX’s HR function plays a strategic role in aligning human capital with organizational objectives. Key responsibilities 
include developing and implementing HR strategies, overseeing talent acquisition and workforce planning, managing 
compensation and benefits, supporting employee development and retention, facilitating succession planning, and 
strengthening employee relations.

The HR function also provides management with strategic advice and guidance on human resource matters, develops and 
maintains relevant policies and procedures, supports compliance with applicable legal and regulatory requirements, and 
promotes a productive, inclusive, and values-driven workplace.

Through these initiatives, PSX continues to strengthen its human capital framework, support employee development and 
well-being, and build a diverse, capable, and future-ready workforce aligned with the Exchange’s long-term organizational 
objectives.

Human Capital Policies and Framework

PSX has established a comprehensive Human Capital Management Policy framework covering key aspects of the 
employee lifecycle and workplace governance. The framework includes policies and mechanisms relating to recruitment 
and remuneration, performance management, promotion and succession planning, professional development and 
employee retention, leave and employee benefits, business travel, service recognition, ethical conduct, grievance and 
discipline management, workplace harassment prevention, whistleblowing, cessation of service, and records 
management.

The Exchange continues to strengthen its human capital framework, with additional initiatives under development, 
including the provision of medical outpatient department (OPD) benefits.

Transparency and Governance

PSX is committed to fostering an open, accountable, and ethical workplace through clear policies, processes, and effective 
communication channels. The Exchange maintains a comprehensive Employee Handbook that outlines key policies and 
procedures relating to performance management, compensation and benefits, employee conduct, and disciplinary 
matters. A robust Code of Conduct further reinforces the principles of integrity, fairness, and respect across the 
organization. PSX also maintains a whistleblowing mechanism to enable employees to report suspected violations or 
unethical conduct through appropriate channels.

Learning & Development

PSX places strong emphasis on continuous learning and professional development, supporting employees in 
strengthening their technical, professional, and leadership capabilities. During the reporting year, employees participated 
in 42 diverse developmental and operational training programs.

Leadership development remained an important focus, with senior management participating in the Directors’ Training 
Program, while female employees took part in targeted initiatives including “Empower Her: Transforming Women into 
Impactful Leaders” and Women in Leadership (WIL) programs.

Employees also received specialized technical training, including a comprehensive three-month Advanced Excel for Data 
Analysis course and training on Business Intelligence tool, alongside workshops on emerging business trends such as 
GenAI for Lawyers and Sukuk and Islamic Bonds.



· Certified Internal Auditor (CIA) 
Part 1–3 / CRMA

· Director’s Training Program
· PPRA Rules, Regulations & 

Compliance workshop
· Redefining Internal Audit
· OECD-Asia Roundtable on 

Corporate Governance
· Technology Assurance 

Certificate (Cohort 7)

·  Sukuk and Islamic Bonds — 
Structuring, Issuance & 
Market Insights

· IFCP Level 4: Shari’ah 
Governance, Compliance & 
Audit

· International Capital Market 
Conference

· ESG Reporting
· IFRS S1/S2

· Empower Her: Transforming 
Women into Impactful 
Leaders / Women in 
Leadership

· Financial Efficacy for Women 
Leadership

· The Weight We Carry — 
Emotional Wellness

· Women’s Health & Mental 
Wellness in the Cancer 
Journey
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  Focus Area Initiatives Partner Organisations (selected)

  Health & social welfare

  Education

Bait ul Sukoon · Shaukat Khanum · Lady Dufferin · Alkhidmat 
· Chal Foundation · SIUT · AKU Patients’ Behbood · Indus 
Hospital · Kutiyana Memon · Edhi · LRBT · The Kidney Centre

Zindagi Trust · The Citizens Foundation · IBA Karachi · Habib 
University · Institute of Business Management · FESF (Deaf 
Reach)

12

6

Recognizing the growing importance of digital resilience and cybersecurity, PSX provided its IT and security teams with 
international exposure through participation in GITEX Global 2025 in Dubai. Employees also completed specialized 
certifications in Certified Ethical Hacking and Red vs. Blue Team Cyber Warfare Simulation.

In addition to technical and professional development, PSX continued to promote a culture of continuous learning through 
in-house awareness sessions on the PSX Code of Conduct and initiatives supporting holistic employee well-being, 
including specialized sessions focused on emotional wellness and women’s health awareness.

Professional Certification Support
PSX supports employees in pursuing relevant professional qualifications and industry credentials by reimbursing annual 
examination-based membership fees for one professional body and maintaining corporate memberships with key industry 
institutes. In addition, employees are provided opportunities to participate in short courses, workshops, seminars, and 
specialized training programs to continuously enhance their capabilities and remain aligned with evolving industry trends.

Community Investment

Under its Board approved Corporate Social Responsibility (CSR) Policy, PSX is committed to allocating an aggregate 
contribution equivalent to 2% of profit before tax towards community investment initiatives. During FY2026, PSX 
invested PKR 31 million across 18 community initiatives with approximately 70% directed towards health and social 
welfare and 30% towards education. These initiatives reflect PSX’s continued commitment to supporting community 
well-being, promoting access to education and contributing to positive social impact.

195 training and certification participations across 18 departments
Average 9.4 training hours per employee organized across four strategic clusters

Cybersecurity
& Technology

ESG &
Islamic Finance

Governance,
Audit & Risk

Women’s Leadership
& Wellbeing

· CCNA International 
Certification

· Certified Ethical Hacking
· Red vs Blue Team 

Cyber-Warfare Simulation
· CISA-Aligned IT Audit 

Masterclass
· Trend Micro Vision-One
· GITEX Global 2025
· MiniCon “AI & Beyond”
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These initiatives reflect PSX’s focus on strengthening the social fabric of the communities in which it operates, through 
sustained investment in healthcare, social welfare and education, complemented by employee-driven efforts such as the 
Exchange’s blood-donation drive with Indus Hospital. 

CSR Initiatives - Focused Allocation

Integrity is the foundation of trust in a securities market. PSX maintains a comprehensive framework of policies and 
controls governing ethical conduct, data protection and accountability — reinforcing stakeholder confidence in the 
Exchange and the market it operates.

Board Composition and Gender Diversity

The Board’s approved strength stands at eleven directors. As at the end of the financial year, the Board comprised ten 
directors, of whom one was female. Two female directors had served on the Board for part of the year, and the 
reduction to one reflected the vacancy rather than any shortfall in the Board’s commitment to diversity.

Monitoring and Disclosure
Sustainability and DE&I-related strategies, priorities and targets are periodically reviewed and monitored by the 
Board, principally through the Audit Committee and the BHR&RC. This oversight is carried into public disclosure 
through the Directors’ Report, which discloses the assessment of sustainability-related risks, the manner in which 
they are managed or mitigated, and the measures taken to promote diversity, equity and inclusion within the 
Exchange, completing the governance cycle from Board-level accountability through to reported outcomes.

Compliance with the Code of Corporate Governance
PSX affirms its continued compliance with the applicable requirements of the Listed Companies (Code of Corporate 
Governance) Regulations, 2019, including the provisions of Regulation 10A relating to Board oversight of 
sustainability risks and opportunities. The Board’s practices in this regard — extension of the Audit Committee’s 
mandate, Board-level sanction of HR and diversity policy, and periodic review of sustainability performance — reflect 
deliberate alignment with the Code.

A formal statement of compliance with the Code, covering board independence, committee composition, meeting 
frequency and other prescribed parameters, is set out separately in the Statement of Compliance forming part of the 
Annual Report.

Business Ethics & Conduct

PSX’s Code of Conduct & Business Practices sets the ethical and behavioral standards expected of all employees, 
covering conflicts of interest, restrictions on personal trading in listed instruments, confidentiality and integrity. 
Ethics are reinforced through mandatory awareness training.

Responsible Business & Governance

30%

70%

Health & Social Welfare

Education
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Grievance, Whistleblowing & Anti-Harassment

Grievance Management
It is a centralized, confidential process led by a committee of senior executives, with quarterly reporting to the 
BHR&RC and protection against retaliation.

Whistleblowing
We encourage all employees at PSX, and outside parties such as Shareholders, Vendors, Investors, etc. to report their 
concerns against irregularities, financial malpractice, fraud and forgeries, personnel harassment, improper conduct, 
or any wrongdoing without fear of reprisal, adverse consequences and/or retribution. We assure the whistle blowers 
that he/she will be protected from victimization. Any serious concerns raised about any aspect of the operations of 
the Exchange and those who work in the Exchange can be reported through email and physically as well.

In order to ensure a transparent, fair and impartial whistle-blowing policy and process, a Whistle Blowing Committee 
(WBC) is formed with at least 3 members comprising of CEO, Head of Human Resources Department and Head of 
Internal Audit Department.

Protection against Workplace Harassment
PSX prohibits all forms of harassment or intimidation, whether committed by or against a staff member, existing or 
potential members, investors, vendors, or visitors. In order to enhance awareness regarding this crucial matter, PSX’s 
HR department, in collaboration with the Legal team, has successfully conducted in-house sessions on the subject 
of ‘Workplace Harassment’. These sessions were made obligatory for all employees across various levels, ranging 
from junior to senior level positions. We are pleased to share that these sessions have garnered positive feedback 
and have been greatly appreciated by our employees. PSX has undertaken significant measures to foster a 
harassment-free workplace and conducting awareness sessions on ‘Workplace Harassment’ is one of the steps that 
have been taken during the past few years.

Complaint Management System
In its efforts to increase investor confidence in the capital market and digitalization, PSX has a Complaint 
Management System designed to empower investors in addressing grievances against brokers. This user-friendly 
platform enables investors to lodge complaints easily and track their progress in real-time till closure. By offering 
clear visibility into each stage of the complaint resolution process, the system promotes greater transparency.

Trading
All employees are restricted from engaging in trades involving products or instruments listed on the Exchange, with 
the exception of those overseen by Asset Management Companies, like Mutual Funds and ETFs. This restriction 
applies both directly and indirectly through dependents during their period of employment at PSX. We enforce strict 
oversight through an established policy to monitor the financial transactions of the employees and their families, 
ensuring compliance and accountability.

Cybersecurity & Data Protection

As custodian of sensitive market, issuer and investor data, PSX treats information security as mission critical. The 
Exchange holds ISO 27001:2022 certification for its information-security management system, runs staff 
security-awareness and phishing-simulation campaigns via its learning-management platform, and maintains tested 
cyber-incident-response and business-continuity plans.

Security Awareness & Campaign
PSX launched a Security Awareness Campaign using its new Learning Management Solution. This platform also 
allowed phishing campaigns to check how aware staff were about information security. Based on the results, PSX 
identified areas that needed improvement and provided targeted training to strengthen staff awareness and protect 
against security threats. 
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Table Top Exercise — Cybersecurity

Tabletop exercise is arranged for critical users who are involved in day-to-day operations, as every individual will be 
affected in cyber crises situations and play their role to protect the organization from such type of incidents. In this 
exercise, a cyberattack scenario was simulated where participants gained hands on practice to handle the crises.

Table Top Exercise — Cyberattacks Scenarios

Comprehensive tabletop exercise activities designed to simulate cyberattack scenarios (i.e. Data Leakage, Insider 
Threat, Unauthorized Data Sharing), identify response gaps, improve coordination, and strengthen incident handling 
capabilities.

Level Up Your Security with XDR Training
To gain essential knowledge of Endpoint & Extended Detection and Response (XDR), learning how to effectively 
detect, investigate, prioritize, and respond to threats, the 1-day Instructor-Led Training provided to PSX security 
professionals by external experts. The hands-on training covered key topics such as XDR Concepts and Endpoint 
Overview, Connecting with Third-Party Products, Enabling XDR Sensors, Using XDR Apps and Workbenches, Threat 
Intelligence Sharing, Security Playbooks for Incident Response, etc.

Information Security and Data Protection
PSX continues to strengthen its information security by upgrading systems, implementing a comprehensive security 
framework, enhancing risk management and continuity plans, and deploying advanced threat detection solutions for 
improved visibility and monitoring.

Security Assessment & VAPT
The Exchange has taken proactive measures to strengthen its cybersecurity defenses by conducting thorough 
vulnerability and penetration testing on its core business applications. PSX Information Security team also 
conducted security assessments of multiple applications running in PSX environment to enhance the security 
posture of PSX.
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Security Operations Center (SOC) Monitoring
PSX maintains 24 x 7 x 365 SOC monitoring to continuously monitor its digital environment, strengthen threat 
detection and support the timely identification and analysis of potential cybersecurity incidents. This continuous 
surveillance enables faster incident response and enhances PSX’s overall cybersecurity resilience, helping safeguard 
critical systems, information and market operations against evolving cyber threats.

Threat Landscape
PSX has also enhanced its Threat monitoring proficiencies for discovering exposed assets, phishing domains, 
credential leaks and infrastructure misconfiguration from external sources.

Enterprise Resource Planning
Following the initial launch of our Procurement module, we have now gone live with our entire ERP suite, 
encompassing HR, ESS, Payroll, Fixed Assets, Budgeting, Receivables, and Payables. Integrating these core 
operations has accelerated our transition toward a fully paperless work environment. By replacing paper-heavy 
procedures with end-to-end automation, we continue to minimize our resource consumption and lower our 
environmental footprint.

Managing our Regulatory Affairs

The Regulatory Affairs Department (RAD) is responsible for framing and updating the PSX Regulations, devising 
policies, monitoring compliance, taking enforcement actions against non-compliant securities brokers and listed 
companies, and ensuring investor education and advocacy. Moreover, it also provides a platform for investors to lodge 
their complaints for efficient redressal.

Investor Education and Regulatory Awareness
The Exchange has always been taking various regulatory measures to protect the integrity and fairness of the 
securities market. As part of these efforts, PSX regularly conducts awareness sessions and webinars for the market 
participants with an aim to impart knowledge of the core regulatory requirements and ensure a strong compliance 
culture.

Regulatory Assessments of Securities Brokers
The Joint Inspection Department conducts the Joint Inspections of the securities brokers under the supervision of the 
Oversight Committee (OC) constituted by the SECP. OC comprises members from each SRO, i.e., PSX, NCCPL and CDC.

An independent audit firm conducts a System Audit in accordance with PSX Regulations. All eligible securities brokers 
are required to be audited once in each ‘cycle’ of two years. The securities brokers are selected through random 
balloting conducted semi-annually by RAD in every calendar year, latest by 31st January and 31st July. The securities 
brokers selected for joint inspection are excluded from the forthcoming balloting cycle of the system audit.

IBTS audit of the securities brokers is conducted once every two years, by an audit firm approved by the Exchange.

Revision of Policy and Procedures on Monitoring of Unusual/Significant Movements in Prices and/or Volume in Scrip
In response to the evolving dynamics of the securities market, PSX continuously reviews and enhances its regulatory 
surveillance framework to ensure its effectiveness and alignment with prevailing market conditions. During the past 
few years, significant market developments (including the surge in the KSE-100 Index, growth in Unique Identification 
Numbers, widening of circuit breakers, increase in minimum order sizes, and higher trading activity) resulted in greater 
market volatility. Following the implementation of the New Surveillance System in May 2023, RAD comprehensively 
reviewed and updated the Policy and Procedures to account for these macro level adjustments. The revised Policy and 
Procedures are designed to strengthen market surveillance, improve the identification of unusual trading patterns, and 
ensure that regulatory oversight remains robust, risk-based, and responsive to changing market conditions. The 
updated policy will be implemented following the concurrence of the SECP.
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Investor Education, Regulatory Awareness and Regulatory Assessments
PSX regularly conducts awareness sessions and webinars for market participants to impart knowledge of core 
regulatory requirements and foster a strong compliance culture.

To strengthen regulatory compliance and uphold market integrity, PSX conducted focused awareness and 
capacity-building sessions on the regulatory requirements governing Blank Sales in the Ready Market for securities 
brokers. The session enhanced participants’ understanding of the applicable regulatory framework, compliance 
obligations, reporting requirements, and the potential consequences of non-compliance. It also provided practical 
guidance on identifying, preventing, and reporting blank sale violations, reinforcing a culture of ethical conduct, 
regulatory adherence, and effective risk management while supporting fair, transparent, and orderly market 
practices.

Besides, the SECP, in collaboration with the PSX, conducted online sessions on Promoting Transparency and Market 
Integrity; “Prudential and AML/CFT Compliances”, as part of its ongoing efforts to enhance market transparency, 
strengthen regulatory compliance, and safeguard the rights and interests of investors. The participants were given 
in-depth overview of the obligations of regulated people as stipulated under the AML Act, 2010 and the AML/CFT/CPF 
Regulations, 2020, including risk assessment, Know Your Customer (KYC), Customer Due Diligence (CDD), 
Independent Audit, the Compliance Function, and related reporting requirements etc. These sessions highlighted the 
importance of establishing robust internal controls, investing in staff capacity building through regular training, 
implementing effective compliance frameworks, and adopting a proactive, risk-based approach. It also emphasized 
performing Customer Due Diligence (CDD) and Enhanced Due Diligence (EDD) for high-risk customers, filing Currency 
Transaction Reports (CTR) and Suspicious Transaction Reports (STR) where required, and identifying Ultimate 
Beneficial Owner(s) (UBO) — measures that enable Securities Brokers to ensure effective compliance with their 
fiduciary and reporting obligations.

PSX also conducted a webinar for Listed Companies on key disclosure requirements under the PSX Regulations. 
During the session, the Chief Regulatory Officer and his team provided valuable insights into the mandatory 
disclosure and reporting obligations prescribed under Chapter 5 of the PSX Regulations and highlighted the potential 
regulatory implications and consequences arising from non-compliance. The webinar further assisted Listed 
Companies in improving their internal reporting systems in line with applicable regulatory requirements.

Enabling Capital Formation for Sustainable Growth
The Pakistan Stock Exchange (PSX) plays a critical role in supporting Pakistan’s economic development by providing 
a transparent, regulated and efficient platform for capital formation and investment. By connecting businesses 
seeking capital with investors seeking opportunities, PSX contributes to the mobilization of financial resources that 
support business expansion, infrastructure development, employment generation and long-term economic activity.

Our role extends beyond facilitating transactions. A resilient and well-functioning capital market strengthens investor 
confidence, promotes efficient allocation of capital and supports the development of a more inclusive and 
sustainable financial ecosystem. Through robust market infrastructure, effective oversight and continued efforts to 
enhance market efficiency, PSX remains committed to maintaining a marketplace that is secure, transparent and 
accessible to participants.

Market Resilience and Operational Excellence
The reliability and continuity of market operations are fundamental to maintaining confidence in the capital market. 
During FY2025–26, PSX facilitated 120 million trades across its markets, with 05 market halts and zero operational 
pauses recorded during trading hours.

Our performance across different product classes further demonstrates the breadth and depth of activity across the 
Exchange. The following table presents the average daily number of trades executed and the average daily volume 
traded across PSX’s product classes during FY2025–26.
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Direct Economic Value Distributed (PKR Million)

Operating Cost
Other than

Salaries

1,363

Salaries and
Other Benefits

Payments to
Providers of

Capital

Payments to
Government

Donations Total

2026202520242023

1,053
1,002

960
780

1,105
1,0401,033

792 801

567
407

8230 3519112

4,088

3,269

2,086

1,604

Product Class

Average Daily
Number of

Trades
Executed FY26

Average
Daily Volume
Traded FY26

Ready 411,527 910,879,008
Deliverable Future Contracts 68,633 257,438,420
Cash Settled Futures 28 291,327
Real Estate Investment Trust 1,059 4,554,667
Exchange Traded Funds 2,250 3,802,616
Negotiated Deals Market 68 40,505,997
GoP Sukuk 18 3,889,715,200
Odd Lot Market 22 1,619
Square Up Market 06 36,293
Bills and Bonds 01 1,602,059
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Total Economic Value (PKR Million)

2026202520242023

Direct Economic Value
Generated

Direct Economic Value Distributed Economic Value Retained

4,968

4,101

3,114

1,824

4,088

3,269

2,081

1,604

880832
1,033

220

Through continued investment in market infrastructure, sound governance practices and operational resilience, PSX 
seeks to strengthen the foundations of Pakistan’s capital market. A stable and trusted marketplace not only supports 
efficient price discovery and capital allocation but also contributes to broader economic confidence and sustainable 
growth.

The table below maps PSX's response to the five WFE Sustainability Principles and mentions the relevant section of 
this report

Appendix A — WFE Sustainability
Principles Index

1. Educate ecosystem
 participants on sustainability

2. Promote decision-useful ESG
 information

3. Engage stakeholders on the   
 sustainable-finance agenda

4. Provide markets & products   
 that scale sustainable finance

5. Establish internal governance  
 for sustainability

Investor education, ESG webinars, ISSB-adoption 
support, Knowledge Center

Disclosure guidance, Refinitiv ESG tool,
 gender pay-gap & SDG-linked disclosure

Green Taxonomy, ESG Sustain, Sustainable Finance 
Advisory Group, regulator partnerships

Green Sukuk, gender bond, green bond, Sustainability 
Index; carbon-market ambition

Board oversight via Audit Committee; ESG Working 
Group; ESG report; IFRS S2 alignment

Pillar 2

Pillar 2

Pillar 1

Pillar 1

Pillar 3

WFE Principle PSX response Reference
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Appendix C — SASB Index

(1) Number and (2) average 
duration of (a) halts related 
to public release of 
information and (b) pauses 
related to volatility

Percentage of trades 
generated from automated 
trading systems

Description of alert policy 
regarding timing and nature 
of public release of 
information

(a) Halt related to public release of 
information is not applicable as per PSX 
regulations.

(b) There were 5 market halts during FY2026 
with average duration being 60 mins.

100% of all trades are executed through the 
automated trading system.

PSX requires listed companies to promptly 
disseminate to the public all information 
that would have a material effect on the 
price or volume of a listed company’s 
securities. The regulatory requirement 
relating to price-sensitive information is 
provided in Section 96 of the Securities Act, 
2015 and Clause 5.6.1 of PSX Regulations. 
Listed companies disseminate material/ 
price-sensitive information through the 

FN-EX-410a.1

FN-EX-410a.2

FN-EX-410a.3

Promoting 
Transparent 
& Efficient 
Capital 
Markets

Topic Metric Code Response

A consolidated multi-year summary of PSX's key quantitative ESG indicators.

Sustainability Disclosure Topics & Metrics

Appendix B — ESG Performance
Data Summary

Indicator Unit FY2023 FY2024 FY2025 FY2026

Scope 1 emissions tCO2e 293 104 102 31

Scope 2 emissions tCO2e 2,602 2,912 3,190 3,227

Total GHG emissions tCO2e 2,894 3,017 3,293 3,258

Total energy consumption GJ 21,700 20,025 21,772 20,983

Water withdrawal m³ 18,000 18,000 20,508 21,050

Water reused to green areas m³ — — — 4,694

Total employees no. 236 223 215 208

Female share of workforce % 14 16 17 17

New hires no. 40 31 35 40

Voluntary turnover % 14 14 13 14

Training hours per employee no. 3.0 10.0 8.0 9.4

Community initiatives no. - 10 15 18
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Managing 
Conflicts of 
Interest

Description of policy to 
encourage or require listed 
entities to publicly disclose 
ESG information

Total amount of monetary 
losses as a result of legal 
proceedings associated with 
fraud, insider trading, 
antitrust, anticompetitive 
behavior, market 
manipulation, malpractice, or 
other related financial 
industry laws or regulations

Discussion of processes for 
identifying and assessing 
conflicts of interest

FN-EX-410a.4

FN-EX-510a.1

FN-EX-510a.2

Pakistan Unified Corporate Actions 
Reporting System (PUCARS), a centralized 
corporate announcement system. PSX also 
requires updates on pending material 
developments, and through guidance 
notes, notifications, hearings and 
complaint resolution, requires listed 
companies to keep shareholders regularly 
updated.

Worked with SECP in formulating ESG 
Guidelines.

Issued notice for the mandatory disclosure 
of gender pay gap data by listed companies 
in their annual reports in FY25, since then 
322 companies have disclosed their gender 
pay gap statement.

PSX integrated SDG-linked disclosure into 
its Top 25 Companies Awards

PSX did not sustain any monetary losses in 
the reporting period as a result of legal 
proceedings associated with fraud, insider 
trading, anti-trust, anti-competitive behavior, 
market manipulation, malpractice, or other 
relevant financial industry laws or 
regulations.

Being a key front-line regulator, PSX is 
mandated to perform regulatory functions in 
an effective, fair and transparent manner to 
ensure protection of the rights and interests 
of investors. Every staff member of RAD is 
required to act diligently and ethically, with 
the highest standards of integrity and 
honesty, without being subservient to any 
form of conflict that may interfere in official 
duties. Independent review is conducted by a 
function within RAD. A Statement of Code of 
Conduct is signed annually by all employees. 
A Conflict Management Policy for all RAD 
staff supplements the governing laws and 
Code of Conduct of the Exchange, binding on 
all RAD staff.

Topic Metric Code Response
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Managing 
Business 
Continuity & 
Technology 
Risks

(1) Number of significant 
market disruptions and (2) 
duration of downtime

(1) Number of data breaches, 
(2) percentage that are 
personal data breaches, (3) 
number of customers 
affected

Description of efforts to 
prevent technology errors, 
security breaches, and 
market disruptions

FN-EX-550a.1

FN-EX-550a.2

FN-EX-550a.3

No market disruptions have occurred this 
year.

No breaches have occurred this year.

PSX actively prevents technology errors and 
security breaches to protect data and 
minimize business disruption. Defenses 
include Network Segmentation, Encryption, 
Role-Based Access Control, and Vulnerabili-
ty Assessment and Penetration Testing, 
safeguarding both external and internal 
networks.

Topic Metric Code Response

Activity Metric Code Response

Average Daily Number of Trades Executed:
• Ready: 411,527
• Deliverable Future Contracts: 68,633
• Cash Settled Futures: 28
• Real Estate Investment Trust: 1,059
• Exchange Traded Funds: 2,250
• Negotiated Deals Market: 68
• GoP Sukuk: 18
• Odd Lot Market: 22
• Square Up Market: 06
• Bills and Bonds: 01

Average Daily Volume Traded:
• Ready: 910,879,008
• Deliverable Future Contracts: 257,438,420
• Cash Settled Futures: 291,327
• Real Estate Investment Trust: 4,554,667
• Exchange Traded Funds: 3,802,616
• Negotiated Deals Market: 40,505,997 
• GoP Sukuk: 3,889,715,200
• Odd Lot Market: 1,619
• Square Up Market: 36,293
• Bills and Bonds: 1,602,059

FN-EX-000.A

FN-EX-000.B

Average daily number of trades 
executed, by product or asset class

Average daily volume traded, by 
product or asset class

Activity Metrics


