
 

 

NOTICE 

LISTING DEPARTMENT | UAN: +9221 111-00-11-22 | E-mail: info@psx.com.pk | Web: psx.com.pk 

 

 

 

FOR ALL CONCERNED 

PLACEMENT OF DRAFT PROSPECTUS OF “SITARA PETROLEUM SERVICE LIMITED”  

ON PSX WEBSITE FOR SEEKING PUBLIC COMMENTS  

 

Pakistan Stock Exchange Limited [“PSX”] is pleased to inform all concerned that Sitara Petroleum Service Limited 

[“the Company”] has applied for listing on the Main Board of PSX.  

 

The total issue size of the Initial Public Offering comprises of 168,000,000 Ordinary Shares having par value of PKR 

1/- each using Book Building Method at a Floor Price of PKR 13.50/- per share. Arif Habib Limited and Integrated 

Equities Limited are the Joint Lead Managers to the Issue.  

 

Pursuant to Clause 3A.(2) of the Public Offering Regulations, 2017, the Draft Prospectus of the Company is hereby 

placed on the PSX Website under the caption of “Public Comments on Draft Prospectus of Sitara Petroleum Service 

Limited”. Details about the Issue can be reviewed through the attached Draft Prospectus of the Company. 

 

All concerned are requested to provide their written comments on the Draft Prospectus, if any, to PSX by emailing at 

comments.draftprospectus@psx.com.pk latest by COB Wednesday, March 04, 2026.   

 

 

 

 

________________________ 

Syed Ahmad Abbas 

Head of Business Development & Listing 

 

Copy to: 
1. The Additional Director / HOD, PMADD (SMD), SECP 

2. The Chief Executive Officer, PSX 

3. Sitara Petroleum Service Limited 

4. Arif Habib Limited 

5. Integrated Equities Limited  

6. PSX Website  

PSX/N- 239  February 25, 2026 
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Sitara Petroleum Service Limited 

PROSPECTUS FOR INITIAL PUBLIC OFFERING 

Date and place of incorporation: 03rd July 2012, Pakistan, Incorporation number: 0080414, Registered Office: 14-T, Gulberg-II, Lahore, Punjab 54000, 

Pakistan, Corporate Office:  83 A/1, Main Boulevard, Gulberg III, Lahore, Pakistan, Contact No: +92 300 8618521, Website: 

http://www.SitaraPetroleum.com  Email: Info@sitarapetroleum.com Contact Persons: Mr. Zaheer Baig (Chief Executive Officer), Phone: 042-111464646,  

Email: ceo@sitarapetroleum.com ; Mr. Abdur Rehman Farooq (Chief Financial Officer & Company Secretary), Phone: +92 321 5389049, Email: 

abdur.rehman@sitarapetroleum.com. 

Issue Size: This Issue consists of 168,000,000 Ordinary Shares (10% of the total post-IPO paid up capital of SPSL) of face value of PKR 1.0 each. 

Method of Offering: Book Building Method 

Book Building Method and Floor Price: Seventy-five percent (75%) of the IPO size i.e. 126,000,000 shares will be offered through Book Building Method at 

a Floor Price of PKR 13.50/- per share (including premium of PKR 12.50/- per share) with a maximum price band of up to 40% (Rs. 18.90). Justification of 

premium is given under “Valuation section”, i.e. Section 4A). The Bidders shall place Bids for seventy-five percent (75%) of the Issue size, and the Strike 

Price shall be the price at which seventy-five percent (75%) of the Issue is subscribed. The remaining twenty-five percent (25%) i.e. 42,000,000 shares shall 

be offered to the retail investors through General Public portion. 

Pre-IPO Private Placement: In addition to this Issue, the Company has also signed agreements to sell 111,914,000 Ordinary Shares (6.66% of the total 

Post-IPO Paid Up Capital) at a price of PKR 14.85/share which is at a premium of 10% to the Floor Price through Pre-IPO Private Placement. The transfer of 

Pre-IPO shares will be completed before the book building post PSX & SECP approval. (Details are disclosed in Section 3A(i)). 

Retail/General Public Portion: General Public portion of the Issue comprises of 42,000,000 ordinary shares (25% of the total issue) at the Strike Price. The 

retail portion of the public- offer shall be fully underwritten. 

Public Comments: Draft Prospectus was placed on PSX’s website for seeking public comments starting from (..) to (..) and No public comments were 

received. 

REGISTRATION OF ELIGIBLE INVESTORS: The registration of eligible investors will commence at 9:00 am on (..) and will close at 3:00 pm on (..) 

BIDDING PERIOD DATES: From (..) to (..), From: 9:00 am to 5:00 pm 

DATE OF PUBLIC SUBSCRIPTION: From (..) to (..) (both days inclusive) From: 9:00 am to 5:00 pm 
 

Consultant to the Issue 

 

Joint Consultant to the Issue 

 

Eligible Participants for Book Building 

Securities Brokers, Mutual Funds, Scheduled 

Banks and Development Finance Institutions 

that are clearing members of the NCCPL, and 

trading only brokers1 

Underwriter to the Issue 

 

 

For retail portion/general public portion, investors can submit application(s) through electronic/online mode. Electronic/online applications can be 

submitted through PSX’s e-IPO system (PES) and CDC’s Centralized E-PO system (CES). PES and CES can be accessed via the web links 

https://eipo.psx.com.pk, and www.cdceipo.com. There is no transaction limit on making payment through e- banking channels. 1Link through 

Memo dated August 22, 2024 has instructed all its member banks to remove the limits on transfer of funds for transactions executed through e - 

IPO platforms. For details, please refer to Section 13.1.4 of the Prospectus. 
 

Date of Publication of this Prospectus: (..) 

Prospectus and Bidding Form can be downloaded from the following websites: https://sitarapetroleum.com, http://www.psx.com.pk, www.cdceipo.com 

and http://www.arifhabibltd.com 
 

For Further Queries you may Contact 

Sitara Petroleum Service Limited: Mr. Zaheer Baig (Chief Executive Officer), Phone: +92-42-111464646 | Email: ceo@sitarapetroleum.com , Mr. Abdur 

Rehman Farooq Butt (Chief Financial Officer & Company Secretary), Phone: +92-321-5389049 | Email: abdur.rehman@sitarapetroleum.com; Arif Habib 

Limited: Hamza Rehan (AVP - Investment Banking), Phone:+92-21-38280227 | Email: hamza.rehan@arifhabibltd.com; Muhammad Ali Farooq (Analyst - 

Investment Banking), Phone: +92-21-38280290 | Email: muhammad.ali@arifhabibltd.com Integrated Equities Limited: Muhammad Iqbal Hussain (Chief 

Compliance Officer & Vice President), Phone: +92 3450091263 , Email: iqbal.hussain@iel.net.pk, Sabir Bashir (AVP Corporate Finance), Phone: +92 

3049690674 , Email: sabir.bashir@iel.net.pk  
The Company is proposed to be listed at the Pakistan Stock Exchange Limited  

 
1 Provided that Trading Only Securities Broker shall also be eligible to act as Eligible Participant for Book Building. PCM shall create separate accounts for TO 

brokers. TO brokers shall be allowed to participate in the Book Building from proprietary account and may also on-board its clients. 

ADVICE FOR INVESTORS 

INVESTORS ARE STRONGLY ADVISED IN THEIR OWN INTEREST TO CAREFULLY READ THE CONTENTS OF THIS PROSPECTUS, ESPECIALLY THE RISK FACTORS GIVEN AT 
SECTION 5 AND SEEK PROFESSIONAL ADVICE, BEFORE MAKING ANY INVESTMENT DECISION. 

SUBMISSION OF FALSE AND FICTITIOUS APPLICATIONS IS PROHIBITED AND SUCH APPLICATIONS’ MONEY MAY BE FORFEITED UNDER SECTION 87(8) OF THE SECURITIES 
ACT, 2015. 

INVESTMENT IN EQUITY SECURITIES INVOLVES A DEGREE OF RISK AND INVESTORS SHOULD NOT INVEST ANY FUNDS IN THIS OFFER UNLESS THEY CAN AFFORD TO TAKE THE 
RISK OF LOSING THEIR INVESTMENT. INVESTORS ARE ADVISED TO READ THE RISK FACTORS CAREFULLY BEFORE TAKING AN INVESTMENT DECISION IN THIS OFFERING. FOR 

TAKING AN INVESTMENT DECISION, INVESTORS MUST RELY ON THE EXAMINATION OF THE ISSUER AND THE OFFER INCLUDING THE RISKS INVOLVED AS DISCLOSED AT 
SECTION 5 OF THE PROSPECTUS. 

ADVICE FOR INSTITUTIONAL INVESTORS AND HIGH NET-WORTH INDIVIDUALS 

A SINGLE INVESTOR CANNOT SUBMIT MORE THAN ONE BIDDING APPLICATION EXCEPT IN THE CASE OF UPWARD REVISION OF BID. IF AN INVESTOR SUBMITS MORE THAN 
ONE BIDDING APPLICATION THEN ALL SUCH APPLICATIONS SHALL BE SUBJECT TO REJECTION. 

SUBMISSION OF CONSOLIDATED BID IS PROHIBITED UNDER THESE REGULATIONS. A BID APPLICATION WHICH IS BENEFICIALLY OWNED (FULLY OR PARTIALLY) BY PERSONS 
OTHER THAN THE ONE NAMED THEREIN SHALL BE DEEMED TO BE A CONSOLIDATED BID. 

PLEASE NOTE THAT A SUPPLEMENT TO THE PROSPECTUS SHALL BE PUBLISHED WITHIN ONE WORKING DAY OF THE CLOSING OF THE BIDDING PERIOD WHICH SHALL 
CONTAIN INFORMATION RELATING TO THE STRIKE PRICE, THE OFFER PRICE, NAMES OF THE UNDERWRITERS OF THE RETAIL PORTION OF THE ISSUE IF ANY, UNDERWRITING 

COMMISSION, BIFURCATING AS TAKE UP COMMISSION OR ANY OTHER, CATEGORY WISE BREAKUP OF THE SUCCESSFUL BIDDERS ALONG WITH NUMBER OF SHARES 
ALLOCATED TO THEM, DATES OF PUBLIC SUBSCRIPTION AND SUCH OTHER INFORMATION AS SPECIFIED BY THE COMMISSION. 

THIS PROSPECTUS CONTAINS FORWARD-LOOKING STATEMENTS. ALL STATEMENTS OTHER THAN STATEMENTS OF HISTORICAL FACTS CONTAINED IN THIS PROSPECTUS, 
INCLUDING STATEMENTS REGARDING FUTURE RESULTS OF OPERATIONS AND FINANCIAL POSITION, BUSINESS STRATEGY AND PLANS AND OBJECTIVES OF MANAGEMENT 

FOR FUTURE OPERATIONS, TIMELINES RELATING TO IMPLEMENTATION PLAN ARE FORWARD-LOOKING STATEMENTS. THESE STATEMENTS INVOLVE KNOWN AND 
UNKNOWN RISKS, UNCERTAINTIES AND OTHER IMPORTANT FACTORS THAT MAY CAUSE ACTUAL RESULTS, PERFORMANCE OR ACHIEVEMENTS TO BE MATERIALLY 

DIFFERENT FROM ANY FUTURE RESULTS, PERFORMANCE OR ACHIEVEMENTS EXPRESSED OR IMPLIED BY THE FORWARD-LOOKING STATEMENTS. 

http://www.sitarapetroleum.com/
mailto:ceo@sitarapetroleum.com
mailto:abdur.rehman@sitarapetroleum.com
https://eipo.psx.com.pk/
http://www.cdceipo.com/
http://www.cdceipo.com/
mailto:ceo@sitarapetroleum.com
mailto:abdur.rehman@sitarapetroleum.com
mailto:hamza.rehan@arifhabibltd.com
mailto:muhammad.ali@arifhabibltd.com
mailto:iqbal.hussain@iel.net.pk
mailto:sabir.bashir@iel.net.pk
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UNDERTAKING BY THE CHIEF EXECUTIVE OFFICER AND CHIEF FINANCIAL OFFICER 
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SUPPLEMENT TO THE PROSPECTUS

Note: This Supplement shall be published within 1 working day of the close of Bidding Period in at least all those newspapers in 

which the Prospectus of Sitara Petroleum Service Limited is published. 

This Supplement is being published pursuant to The Public Offering Regulations, 2017 and in continuation of the Prospectus of 

Sitara Petroleum Service Limited earlier published on (..) 

Sitara Petroleum Service Limited 

▪ FLOOR PRICE: PKR 13.50/- PER SHARE 

▪ STRIKE PRICE: PKR [.]/- PER SHARE 

▪ ISSUE PRICE: PKR [.]/- PER SHARE 

▪ PRICE BAND (MAXIMUM 40%): PKR 18.90/- PER SHARE 

 

Underwriters to the retail portion of the issue if any 

S. 

No 

Name(s) of 

Underwriters 

Number of Shares 

Underwritten 

Amount Underwritten (at 

Floor) 

Underwriting Fee 

(%) 

Take-up 

Commission (%) 

1 Arif Habib Limited 42,000,000 567,000,000 1.50% 0.10% 

 

 

Category Wise Breakup of Successful Bidders 

S. No Category No. of Bidders No. of Shares Provisionally Allocated 

1 Commercial Banks ● ● 

2 Development Financial Institutions ● ● 

3 Mutual Funds ● ● 

4 Insurance Companies ● ● 

5 Investment Banks ● ● 

6 Employees’ Provident / Pension Funds ● ● 

7 Leasing Companies ● ● 

8 Modarabas ● ● 

9 Securities Brokers ● ● 

10 Foreign Institutional Investors ● ● 

11 Any other Institutional Investors ● ● 

 Total Institutional Investors ● ● 

    

 Individual Investors: ● ● 

12       Foreign Investors ● ● 

13       Local ● ● 

 Total Individual Investors ● ● 

 GRAND TOTAL   
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Glossary of Technical Terms 

 

ACT Securities Act, 2015 

ACX Auto Care Experts 

AHL Arif Habib Limited 

AUTOCOM Automobile Corporation of Pakistan 

IEL Integrated Equities Limited 

B2B Business selling goods and services to other commercial/industrial 

entities 

BOD Board of Directors 

BVPS Book Value Per Share 

CAGR Compound Annual Growth Rate 

CAPEX Capital Expenditure 

CEO Chief Executive Officer 

CDC / CDCPL Central Depository Company of Pakistan Limited 

CDS Central Depository System 

CF Company Financed 

COCO Company Owned Company Operated 

CODO Company Owned Dealer Operated  

Company / SPSL / Issuer Sitara Petroleum Service Limited 

CNIC Computerized National Identity Card 

Companies Act Companies Act, 2017 

Commission/SECP The Securities and Exchange Commission of Pakistan 

CY Calendar Year 

DDM Dividend Discount Model 

DOCO Dealer Owned Company Operated 

DODO Dealer Owned Dealer Operated 

EBITDA Earnings before Interest, Tax, Depreciation, and Amortization 

EPS Earnings Per Share 

FY Financial Year 

GIL Gandhara Industries Limited 

GO Gas & Oil Pakistan 

GPS Global Positioning System 

HSD High Speed Diesel 

HOBC High Octane Blending Component 

IPO Initial Public Offering 

ITO Income Tax Ordinance, 2001 

LTR Litre 
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MF Mixed Finance 

Mn Million 

MS Motor Spirit 

MOU Memorandum of Associate 

MT Metric Tonne 

NICOP National Identity Card for Overseas Pakistani 

NOC No Objection Certificate 

Non-OCED Non-Organization for Economic Co-operation and Development 

OECD Organization for Economic Co-operation and Development 

OGRA Oil and Gas Regulatory Authority  

OMC Oil Marketing Company 

PES PSX E-IPO System 

PKR or Rs. Pakistan Rupee(s) 

POL Petroleum Oil Lubricants 

PSO Pakistan State Oil 

PSX / Exchange Pakistan Stock Exchange Limited 

SBP State Bank of Pakistan 

SPSL Sitara Petroleum Service Limited 

UIN Unique Identification Number 

WHT Withholding Tax 

YOY Year over Year 
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DEFINITIONS 

Application Money 

 

The total amount of money payable by a successful investor which is 

equivalent to the product of the Strike Price and the number of shares 

subscribed and allotted. 

Bid Amount The amount equal to the product of the number of shares Bid for and the 

Bid Price. 

Bid An indication to make an offer during the Bidding Period by a Bidder to 

subscribe to the Ordinary Shares of Sitara Petroleum Service Limited at a 

price at or above the floor price, including upward revisions thereto.  An 

Eligible Investor shall not make a bid with price variation of more than 

10% of the prevailing indicative strike price subject to a maximum price 

band of 40% of the Floor Price. Please refer to Section 12.1.2 for details. 

Bid Collection Center Designated offices of the Joint Eligible Participants and specified branches 

of any of the Scheduled Bank. For this Issue, addresses of the Bid 

Collection Centers are provided in Section 12.1.6 of this Prospectus. 

Bid Price The price at which Bid is made for a specified number of shares. 

Bid Revision The Eligible Investors can revise their Bids upward subject to the provision 

of Regulation 10(2)(iii) of the PO Regulations. The Bids can be revised with 

a price variation of not more than 10% from the prevailing indicative 

Strike Price in compliance with Regulation 10(2)(iii) of the PO Regulations. 

As per Regulation 10(2)(vi) of the PO Regulations, the Bidder shall not 

make downward revision both in terms of Bid Price and Bid Volume; 

Provided that in case of upward revision of the Bid Price, the number of 

shares Bid for i.e., Bid Volume may be adjusted ensuring that the Bid 

amount or Bid money remains the same. 

As per Regulation 10(2)(vii) of the PO Regulations, the Bidder shall not 

withdraw their Bids. 

Bidder An Eligible Investor who makes bids for shares in the Book Building 

process. 

Bidding Form The form prepared by the Issuer for the purpose of making bids. 

Bidding Period The period during which bids for subscription of shares are received.  

The Bidding Period shall be of two days, from [●] to [●] both days inclusive 

(daily from 9:00 a.m. to 5:00 p.m.) 

Book Building A process undertaken to elicit demand for shares offered through which 

bids are collected from the Bidders and a book is built which depicts 

demand for the shares at different price levels. 
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Book Building Account An account opened by the Issuer with the Bankers to the Book Building. 

Book Building Portion The part of the total Issue allocated for subscription through the Book 

Building. 

Book Building System An online electronic system operated by the Designated Institution for 

conducting Book Building. 

Eligible Participant for Book 

Building (Eligible Participant) 

It include securities brokers, mutual funds, scheduled banks, and 

development finance institutions that are clearing members of NCCPL 

 

Arif Habib Limited is appointed as Joint Eligible Participants for this Issue. 

Carriage Services The business of transportation and delivery of petroleum products using 

oil tankers or tank lorries from oil storage terminals to fuel outlets or 

other authorized delivery points. 

Company Sitara Petroleum Service Limited (the “Company” or “SPSL”) 

Company Financed (“CF”) A dealership model where the Company finances the outlet’s 
development, and the dealer is responsible for operating the retail 

station. 

Company Owned Dealer 

Operated (“CODO”) 
A dealership model where the Company owns/leases the land and 

infrastructure, while the dealer operates the retail outlet under an 

operating arrangement. 

Commission The Securities & Exchange Commission of Pakistan (“SECP”) 

Consolidated Bids A bid which is fully or partially beneficially owned by persons other than 

the one named therein. 

Designated Institution Pakistan Stock Exchange Limited (“PSX”) is acting as the Designated 
Institution for this Issue and its Book Building System will be used for price 

discovery. 

Dealer Owned Dealer Operated 

(“DODO”) 
A dealership model where the dealer owns or leases the land and 

infrastructure, finances the outlet, and independently operates the retail 

station. 

Dutch Auction Method The method through which Strike Price is determined by arranging all the 

Bid Prices in descending order along with the number of shares and the 

cumulative number of shares bid for at each Bid Price. The Strike Price is 

determined by lowering the price to the extent that the total number of 

shares offered under the Book Building Portion are subscribed. 
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Easy Exit The Easy Exit Regulation stipulate that all private and public unlisted 

companies under section 42 of the Companies Ordinance, 

1984/Companies Act 2017, can file applications for striking their name off 

the register of companies under companies (Easy Exit Regulations), 2014. 

E-IPO Facility e-IPO refers to electronic submission of applications for subscription of 

securities offered in retail portion of an IPO. The following systems are 

available for e-IPOs: 

 

I. PSX’s e-IPO System (PES): To facilitate investors, the Pakistan 

Stock Exchange Limited (“PSX”) has developed an e-IPO System 

(“PES”) through which applications for subscription of securities 
offered to the General Public/retail portion can be made 

electronically. PES has been made available in this Issue and can 

be accessed through the web link ( https://eipo.psx.com.pk ). 

Payment of subscription money can be made through 1LINK’s 
and NIFT’s member banks available for PES. 
 

For making application though PES, investors must be registered 

with PES. The PES registration form is available 24/7, all 

throughout the year. Registration is free of cost and can be done 

by: 

 

• the investor himself, or 

• the TREC Holder with whom the investor has a sub-account, or 

• the Bank with whom the investor has a bank account. 

• Similarly, an e-IPO application can be filed by: 

• the investor himself, or 

• the TREC Holder with whom the investor has a sub-account, or 

• the Bank with whom the investor has a bank account. 

 

In case of queries regarding PES, investors may contact Mr. 

Farrukh Shahzad at phone number: 111-001-122 or (021)-

35274401-10, and email: itss@psx.com.pk. 

 

Investors who are registered with PES can submit their 

applications  through the web link, https://eipo.psx.com.pk, 24 

hours a day during  the subscription period which will close at 

midnight on [●] 2025. 
 

II. Centralized e-IPO System (CES): To facilitate investors, the 

Central Depository Company of Pakistan (“CDC”) has developed 
a Centralized e-IPO System (“CES”) through which applications 
for subscription of securities offered to the General Public/retail 

portion can be made electronically. CES can be accessed through 

the web link (www.cdceipo.com ). Payment of subscription 

https://eipo.psx.com.pk/
https://eipo.psx.com.pk/
mailto:itss@psx.com.pk
https://eipo.psx.com.pk/
https://eipo.psx.com.pk/
http://www.cdceipo.com/
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money can be made through 1LINK’s member banks available for 
CES. 

 

For making application though CES, investors must be registered 

with CES. Registration with CES is free of cost and can be done 

under a self-registration process by filling the CES registration 

form, which is available 24/7 all throughout the year. 

 

In addition to the above, sub-account holder(s) can request their 

respective TREC Holders who are Participants in Central 

Depository System (CDS) to make electronic subscription on 

their behalf for subscription of securities of a specific Company 

by authorizing (adding the details of) their respective 

Participant(s) in CES. Consequently, authorized Participants can 

electronically subscribe on behalf of their sub-account holder(s) 

in securities offered through Initial Public Offerings (IPOs) and 

can also make payment against such electronic subscriptions 

through all the available channels mentioned on CES only after 

receiving the subscription amount from the sub-account 

holder(s). To enable this feature, the CDS Participant may 

request CDC to activate his ID on the CES portal. The securities 

will be credited directly in Investors’ subaccount. In case the sub-

account of the investor has been blocked or closed, after the 

subscription, then securities shall be parked into the CDC’s IPO 
Facilitation Account and investor can contact CDC for credit of 

shares in its respective account 

 

Investors who do not have CDS account may visit  

www.cdcpakistan.com for information and details. 

 

For further guidance and queries regarding CES and opening of 

CDS account, investors may contact CDC at phone number: 0800 

- 23275 (CDCPL) and e-mail: info@cdcpak.com or contact Mr. 

Farooq Ahmed Butt at Phone 021-34326030 and email: 

farooq_butt@cdcpak.com 

Investors who are registered with CES can submit their 

applications through the web link www.cdceipo.com 24 hours a 

day during the subscription period which will close at midnight 

on [●], 2025. 
 

IPO Facilitation Account: 

IPO Facilitation Account (IFA) means an account to be maintained by CDC 

separately for each IPO wherein securities of such successful applicants 

who do not have CDS Accounts at the time of making subscription 

application, shall be parked for a certain period of time. Subsequent to 

parking, all the successful applicants shall be intimated via email to open 

an Investor Account with CDC or Sub-Account with any of the CDS 

http://www.cdcpakistan.com/
http://www.cdcpakistan.com/
mailto:info@cdcpak.com
http://www.cdceipo.com/


Prospectus | Sitara Petroleum Service Limited  
 

 

 

Page 10 of 239 

 

Participants (i.e. licensed securities brokers or commercial banks). Upon 

opening of CDS Account, successful applicants shall approach CDC 

Investor Account Services and securities of such successful applicants 

shall be moved from the IFA to their respective CDS Accounts. 

Availing the CDC e-IPO services requires investors to first open a CDS 

account. However, now investors can avail the CDC IPO Facilitation 

Account facility to subscribe securities through IPO. Once, their 

application is successful, investor then only need to open an Investor 

Account with CDC or Sub-Account with CDC Participants. 

E-IPO Platform Electronic Platform through which investors can submit applications for 

public subscription of securities electronically with payment through e-

banking channels 

Eligible Investors An Individual and Institutional Investor whose Bid Amount is not less than 

the minimum bid size of PKR 2,000,000 (Two Million Rupees only)  

Eligible Participant for Book 

Building (Eligible Participant) 

It include securities brokers, mutual funds, scheduled banks, and 

development finance institutions that are clearing members of NCCPL 

Floor Price The minimum price per share set by the Issuer in consultation with Joint 

Lead Managers. For this Issue, Floor Price is PKR 13.50/- per share. 

Fuel Station A facility established for the retail sale of petroleum products to 

consumers, equipped with dispensing units, storage tanks, and associated 

infrastructure. 

General Public (i) All Individual and Institutional Investors including both Pakistani 

(residents & non-residents) and foreign investors. 

Initial Public Offer (IPO) Initial Public Offering or IPO means first time offer of securities to the 

general public 

Institutional Investors Any of the following entities: 

▪ A financial institution; 

▪ A Company as defined in the Companies Act, 2017; 

▪ An insurance Company established under the Insurance 

Ordinance, 2000; 

▪ A securities broker; 

▪ A fund established as Collective Investment Scheme under the 

Non- Banking Finance Companies and Notified Entities 

Regulations, 2008; 
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▪ A fund established as Voluntary Pension Scheme under the 

Voluntary Pension System Rules, 2005; 

▪ A private fund established under Private Fund Regulations, 

2015; 

▪ Any employee’s fund established for beneficial of employees; 

▪ Any other fund established under any special enactment; 

▪ A foreign Company or any other foreign legal person; and 

Any other entity as specified by the Commission. 

Issue Issue of 168,000,000 Ordinary Shares with representing 10.00% of total 

Post- IPO Paid-Up Capital having a Face Value of PKR 1.0/- each. 

Issue Price The price at which Ordinary Shares of the Company are issued to the 

General Public. The Issue Price will be the Strike Price. 

Issuer Sitara Petroleum Service Limited (the “Company” or “SPSL”) 

Key Employees Chief Executive Officer, Directors, Chief Financial Officer and Company 

Secretary of the Company. 

Joint Lead Manager Any person licensed by the Commission to act as a Consultant to the Issue. 

Arif Habib Limited and Integrated Equities Limited have been appointed 

as Joint Lead Managers by the Issuer for this Issue. 

Joint Procedures Means Procedures notified by the Securities Exchange and NCCPL for 

Book Building 

Legal Advisor for the 

Transaction  

A. Qadir & Company 

Limit Bid The Bid at a Limit Price. 

Limit Price The maximum price (up to 40% of the Floor Price) a prospective Bidder is 

willing to pay for a share under Book Building. 

Listing Regulations Chapter 5 of the Rule Book of the Pakistan Stock Exchange Limited, 

titled 

‘Listing of Companies and Securities Regulations’. 

https://www.psx.com.pk/psx/themes/psx/uploads/PSX-Rulebook-July-

14-2025.pdf 

https://www.psx.com.pk/psx/themes/psx/uploads/PSX-Rulebook-July-14-2025.pdf
https://www.psx.com.pk/psx/themes/psx/uploads/PSX-Rulebook-July-14-2025.pdf
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Margin Money The partial or total amount, as the case may be, paid by a Bidder at the 

time of registration as an Eligible Investor. The Eligible Participant shall 

collect full amount of Bid money as Margin Money in respect of Bids 

placed by an individual investor and not less than twenty five percent 

(25%) of the Bid money as Margin Money in respect of bids placed by 

Institutional Investors. 

Eligible Participant can waive the margin money for Institutional Investors 

at its own discretion. 

Minimum Bid Size The Bid Amount equals Two Million (PKR 2,000,000/-).  

Mixed Finance A dealership model where outlet development is jointly financed by the 

Company and the dealer, while day-to-day operations are managed by 

the dealer. 

Metric Tonne (“MT”) A unit of mass used in the petroleum industry to measure quantities of oil 

products, which may be expressed in volumetric terms based on standard 

conversion factors; for reference, one (1) MT is approximately equal to 

1,194 liters of High-Speed Diesel (HSD) and 1,359 liters of Motor Spirit 

(MS). 

Oil Storage Terminal A facility comprising storage tanks and associated infrastructure used for 

the bulk storage, handling, and dispatch of petroleum products prior to 

distribution. 

Oil Tankers Specialized road vehicles equipped with storage tanks and safety systems, 

used for the bulk transportation of petroleum products from oil storage 

terminals to retail outlets or other delivery points. 

Operator Only Model A model where the operator manages day-to-day operations of the retail 

outlet without owning or financing the underlying assets. 

Ordinary Shares Ordinary Shares of Sitara Petroleum Service Limited having face value of 

PKR 1/- each. (Pak Rupee One each) 

Price band Floor Price with an upper limit of 40% above the Floor Price as determined 

by the Consultant to the Issue, allowing Bidder to make Bid at Floor Price 

or within the Price Band. 

PO Regulations The Public Offering Regulations, 2017 

Public Offering Regulations - SECP   

Prospectus Prospectus means any document described or issued as a prospectus and 

includes any document, notice, circular, material, advertisement, and 

offer for sale document, publication or other invitation offering to the 

public (or any section of the public) or inviting offers from the public for 

the subscription or purchase of any securities of a Company or body 

corporate or entity. 

https://www.secp.gov.pk/document/public-offering-regulations-2017-updated-august-6-2025/?wpdmdl=61673&refresh=68a803881fdf81755841416
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Interpretation: 

ANY CAPITALIZED TERM CONTAINED IN THIS PROSPECTUS, WHICH IS IDENTICAL TO A CAPITALIZED TERM 

DEFINED HEREIN, SHALL, UNLESS THE CONTEXT EXPRESSLY INDICATES OR REQUIRES OTHERWISE AND TO THE 

EXTENT AS MAY BE APPLICABLE GIVEN THE CONTEXT, HAVE THE SAME MEANING AS THE CAPITALIZED / 

DEFINED TERM PROVIDED HEREIN. 

  

Registration Period The period during which registration of bidders is carried out. The 

registration period shall commence one day before the start of the 

Bidding Period and shall remain open till 12:00 pm on the last day of the 

Bidding Period. 

Related Employees Related Employees mean such employees of the Issuer, the Joint Eligible 

Participants, and the Joint Lead Manager/ Consultant to the Issue, who 

are involved in the Issue. Please refer to Section 3A (V) for further details. 

Sponsor A person who has contributed initial capital in the issuing company or has 

the right to appoint majority of the directors on the board of the issuing 

company directly or indirectly; A person who replaces the person referred 

to above; and A person or group of persons who has control of the issuing 

company whether directly or indirectly. 

Step Bid Step Bid means a series of limit bids at increasing prices. In case of a step 

bid the amount of each step will not be less than Rupees Two Million (PKR 

2,000,000/-). 

Strike Price The price per Ordinary Share of the Issue determined / discovered on the 

basis of Book Building process in the manner provided in the Regulations, 

at which the shares are Issued to the successful bidders. 

Supplement to the Prospectus The Supplement to the Prospectus shall be published within three (3) 

working days of the closing of the Bidding Period, at least in all those 

newspapers in which the Prospectus was earlier published and 

disseminated through the Securities Exchange where shares are to be 

listed. 

System An online electronic system operated by the Designated Institution for 

conducting Book Building 
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1. APPROVALS AND LISTING ON THE STOCK EXCHANGE 

1.1 Approval of the Securities and Exchange Commission of Pakistan 

Approval of the Securities & Exchange Commission of Pakistan (the "Commission" or the "SECP") under Section 

87(2) of the Securities Act, 2015 read with Section 88(1) thereof, has been obtained by Sitara Petroleum Service 

Limited (“SPSL” or the “Company”) for the issue, circulation and publication of this offering document 
(hereinafter referred to as the “Prospectus”) vide their letter No _______ dated (..) 

 

DISCLAIMER: 

(a) The Securities Exchange and Commission has not evaluated the quality of the issue, and its approval 

should not be construed as any commitment of the same. The public/investors should conduct their own 

independent investigation and analysis regarding the quality of the issue before subscribing. 

(b) The publication of this document does not represent solicitation by the Securities Exchange and 

Commission. 

(c) The contents of this document do not constitute an invitation to invest in shares or subscribe for any 

securities or other financial instrument by the Securities Exchange and Commission, nor should it or any part 

of it form the basis of, or be relied upon in any connection with any contract or commitment whatsoever of 

the Exchange and Commission. 

(d) It is clarified that information in this Prospectus should not be construed as advice on any particular 

matter by the Securities Exchange and Commission and must not be treated as a substitute for specific 

advice. 

(e) The Securities Exchange and Commission disclaims any liability whatsoever for any loss however arising 

from or in reliance upon this document to any one, arising from any reason, including, but not limited to, 

inaccuracies, incompleteness and/or mistakes, for decisions and/or actions taken, based on this document. 

(f) Securities Exchange and Commission does not take any responsibility for the financial soundness of the 

Company and any of its schemes stated herein or for the correctness of any of the statements made or 

opinions expressed with regards to them by the Company in this Prospectus. 

Advice from a suitably qualified professional should always be sought by investors in relation to any particular 

investment 

1.2. Filing of Prospectus and other Documents with the Registrar of Companies 

Sitara Petroleum Service Limited has filed with the Registrar of Companies as required under Section 57 (1) of 

the Act, a copy of this Prospectus signed by all the Directors of the Company. 

1.3. Listing on PSX 

Application has been made to PSX for permission to deal in and for quotation of the shares of the Company. 

In accordance with Section 69 of the Companies Act, 2017, any allotment made on the basis of this Prospectus 

shall be void if such permission has not been applied for within seven (7) days after the first issue of this 

Prospectus or, having been applied for, is not granted within twenty-one (21) days from the closing of the 

subscription lists (or within such extended period, not exceeding forty-two (42) days, as may within the said 

twenty-one (21) days be notified by PSX). 

If permission to deal in and quote the shares is not granted within the above period, the Company shall forthwith 

refund, without surcharge, all money received from applicants in pursuance of this Prospectus. If any such 

money is not repaid within eight (8) days after the Company becomes liable to repay it, the Directors shall be 



Prospectus | Sitara Petroleum Service Limited  
 

 

 

Page 16 of 239 

 

jointly and severally liable to repay that money from the expiration of the eighth day together with a surcharge 

at the rate of two percent (2%) per month or part thereof and shall, in addition, be liable to a penalty of Level 3 

on the standard scale as prescribed under the Act. 

All monies received from applicants shall be deposited and kept in a separate bank account in a scheduled bank 

until the Company is no longer liable to repay such amounts under sub-section (2) of Section 69. In the event of 

default in complying with this requirement, the Company and every officer who authorizes or permits the default 

shall be liable to a penalty of Level 2 on the standard scale in accordance with the provisions of the Act. 
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2. SUMMARY OF THE PROSPECTUS 

2.1. PRIMARY BUSINESS OF SITARA PETROLEUM SERVICE LIMITED 

Sitara Petroleum Service Limited (“SPSL” or the “Company”) was initially incorporated on 03rd July 2012, as a 

private limited company under the Companies Ordinance 1984 (repealed by Companies Act, 2017) and 

subsequently converted into a public unlisted company on 23rd December 2022. The Company is engaged in the 

trading, distribution, and retail sale of diesel and petrol as a dealer of Gas & Oil Pakistan (GO), along with carriage 

services. Headquartered in Lahore, it currently operates 320 oil tankers and 61 fuel stations as of first quarter of 

FY 2026 (primarily GO-branded with 7 Aramco outlets) and plans to become an OMC in the future and develop 

storage terminal to expand its operations and strengthen supply reliability. The registered office of the company 

is at 14-T, Gulberg-II, Lahore. The Company will construct its terminal storage and apply for an OMC license. The 

Company is expected to become and operate as an OMC by FY2028.  

Brands Classification Number of Pumps 

GO Branded Pumps 54 

Aramco Branded Pumps 7 

Total 61 

The Company’s business includes trading and distribution of petroleum products, with a growing network of 61 

fuel retail outlets and operates a fleet of 320 oil tankers as of 1H FY 2026. It provides logistics and on-site fueling 

solutions to its clients. Currently, the Company is fleet logistics partner of GO which is a licensed OMC currently 

ranked as the second largest OMC in Pakistan, and all of its oil tankers are engaged in providing logistic services 

to GO. The Company also intends to set up its own POL storage terminal in Gatti, Faisalabad. The Company's 

operations are integrated with GO's extensive distribution infrastructure, allowing for synergies that enhance 

its efficiency and customer service. The fuel stations also provide food and beverages, car washing, tire shops 

and other convenience services by renting space which add value to the overall fuel stations. Please refer to 

section in Business Segment - Retail Fuel Stations of Prospectus for further details on different types of 

arrangements through which fuels are operated by the Company. For further detailed information on GO, please 

visit the website https://www.gno.com.pk/   

By expanding the Company’s retail footprint from the current 61 stations to over 100 within 2 years out of which 

23 further are expected to be added in the current fiscal year, it aims to tap into high-growth corridors. This 

expansion to 100 outlets would significantly enhance the Company’s ability to reach a wider segment of the 
public, strengthen its market presence, and solidify its footprint across key regions. By broadening its operational 

scale, the Company would not only improve brand visibility and accessibility but also position itself as a more 

prominent and influential player within the industry. This increased reach is expected to support long-term 

growth and reinforce the Company’s standing as a recognized and trusted name in the market, thereby resulting 

in strong market visibility and operational stability. The ownership models followed by the company are as 

follows: 

https://www.gno.com.pk/
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Dealership Type Description 

Dealer Owned 

Dealer Operated 

(DODO) 

The dealer (SPSL) leases the land, owns all assets, and independently operates the retail 

outlet. The OMC (GO) only supplies fuel and bears no capital or operational 

responsibility. 

Mixed Finance - 

Aramco Pumps  

The land is leased by the dealer, with rent paid by the OMC (GO), while fuel pumps are 

operated by GO. Net profit, after deducting operating expenses from the dealer margin, 

is shared in the ratio - 80% with SPSL and 20% with GO. 

Mixed Finance - 

Dealer Operated 

Capital investment is shared between the OMC and the dealer, typically with the OMC 

financing plant and machinery and the dealer funding the building. The retail outlet is 

operated by the dealer under agreed commercial arrangements. 

Company 

Financed - Dealer 

Operated 

The OMC finances the building and plant & machinery, while the land is leased by the 

dealer. The dealer operates the outlet, resulting in higher OMC capital exposure but 

dealer-led operations. 

Company Owned 

Dealer Operated 

(CODO) 

The OMC leases the land and owns all fixed assets, while the dealer operates the outlet. 

This model provides the OMC with maximum asset control compared to other dealer-

operated structures. 

Operator Only The dealer acts solely as an operator with no ownership or leasehold interest in any 

assets. All infrastructure is owned or leased by the third parties. 

 

Additionally, the Company plans to strengthen its logistics capabilities by increasing its tanker fleet to 370 by 

June 2027 from current 320 vehicles while simultaneously optimizing fleet utilization. This improvement is 

expected to improve operational efficiency and increase delivery capacity. The enlarged and more efficiently 

deployed fleet will enable the Company to better support its expanding retail network, thereby reinforcing its 

competitive position within the industry.  The construction of its own storage terminal at Gatti, Faisalabad will 

solidify its supply chain infrastructure. As stated before, currently the company is providing 100% of its carriage 

services to GO. 

In the future, the Company also intends to position itself in the emerging electric vehicle (EV) market. The 

selected fuel stations of the Company will be equipped with EV charging solutions These selected stations will 

also offer NEV chargers, batteries, and repair services, ensuring comprehensive support for the growing 

demand for sustainable transportation solutions. Through these strategic initiatives, the Company aims to 

remain at the forefront of innovation and customer-centric service in Pakistan’s energy and logistics sectors. 

The Company will construct its terminal storage and apply for an OMC license. The Company is expected to 

become and operate as an OMC by FY2028.  Upon grant of OMC license, the Company will be authorized to 

engage in the marketing, distribution, and sale of petroleum products across Pakistan (currently it is under the 

OMCs name). This license enables the Company to establish and operate fuel stations, procure and store 

petroleum products, and supply them to retail and commercial customers under its own name. The Company 

plans to develop a storage capacity of 30,000 MT and shift gradually to their own branded pumps targeting up 

to 50% conversion by 2030, resultantly reducing the reliance on GO for supply of POL products. OMC Operations 

are expected to start by FY2028. 

The Company will need to comply with regulatory standards set by the OGRA, including safety, quality, and 

pricing guidelines. Additionally, the Company can expand its market presence, compete with established OMCs, 

and contribute to the energy sector by supplying fuel to meet consumer demand. 

2.2. SPONSORS OF SPSL 

The sponsors of the Company include the following persons (shareholders): 

• Muhammad Siddique Javed 
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• Muhammad Usman Javed 

• Muhammad Hassan Javed 

• Muhammad Ali 

• Huzaifa Bilal 

• Hassan Bilal 

 

2.3. SALIENT FEATURES OF THE ISSUE 

The issue comprises of 168,000,000 Ordinary Shares of Face Value of PKR 1/- each, which constitutes 10% of the 

total Post-IPO Paid up Capital of the Company.  

Of the 168,000,000 Ordinary Shares, 75% (seventy-five percent) i.e. 126,000,000 will be offered through the 

book building process at a Floor price of PKR 13.50/- per share with a price band of 40% above the floor price 

i.e. PKR 18.90/-.The bidders shall be allowed to place bids for seventy-five percent (75%) of the offer size i.e. 

126,000,000 shares, and the strike price shall be the price at which 75% of the offer is subscribed. Successful 

bidders will be allotted 75% of the issue size i.e. 126,000,000 shares, with the remaining 25% i.e. 42,000,000 

being offered to retail investors at the strike price determined through the book building process. The retail 

portion shall be fully underwritten, with Arif Habib Limited acting as the underwriter to the issue.  

In addition to this Issue of 168,000,000 Ordinary Shares, the Company will issue further 111,914,000 Shares 

(which amounts to 6.66% of the Post IPO Paid Up Capital) at a price of PKR 14.85/share (premium of 10% to the 

Floor Price) through Pre-IPO Private Placement. 

2.3.1. PRE-IPO 

Pre-IPO issue consists of 111,914,000 ordinary shares each having a par value of PKR 1/-. They will be issued at 

a fixed price of PKR 14.85 per share, which is set at a 10% premium to floor. The pre-IPO issue investment will 

be as follows: 

S. No Pre-IPO Investors No. of Shares Share Price Total Amount % 

1 Bank Alfalah Limited 30,310,000 14.85 450,103,500 27.1% 

2 Lucky Investments 16,850,000 14.85 250,222,500 15.1% 

3 Shahid Malik 13,480,000 14.85 200,178,000 12.0% 

4 Muhammad Nasir 13,480,000 14.85 200,178,000 12.0% 

5 Muhammad Shahid Ali 6,750,000 14.85 100,237,500 6.0% 

6 Shahid Hameed 6,750,000 14.85 100,237,500 6.0% 

7 Mohammad Amin 8,108,000 14.85 120,403,800 7.2% 

8 Omair Safdar 3,367,000 14.85 49,999,950 3.0% 

9 Shahida Bano 3,269,900 14.85 48,558,015 2.9% 

10 Integrated Equities Limited 2,100,000 14.85 31,185,000 1.9% 

11 Shahida Bano 1,468,100 14.85 21,801,285 1.3% 

12 Saad Reaz 1,347,000 14.85 20,002,950 1.2% 

13 Muhammad Saqib Imtiaz 1,000,000 14.85 14,850,000 0.9% 

14 Fakhar Abbas Khan 1,000,000 14.85 14,850,000 0.9% 

15 Muhammad Sohail 1,000,000 14.85 14,850,000 0.9% 

16 Faisal Tahseen 374,000 14.85 5,553,900 0.3% 

17 Zahid Rafique 350,000 14.85 5,197,500 0.3% 

18 Tahseen Ali Khan 260,000 14.85 3,861,000 0.2% 

19 Kashif Rafique 250,000 14.85 3,712,500 0.2% 

20 Tahir Waheed 200,000 14.85 2,970,000 0.2% 
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21 Asma Tahir 200,000 14.85 2,970,000 0.2% 
 

Total 111,914,000 
 

1,661,922,900 100% 

 

2.4. PRE AND POST ISSUE SHAREHOLDING OF THE SPONSORS 

 

Sponsors Current Shareholding Current % Post-Issue Shareholding Post IPO % 

Muhammad Siddique Javed 209,404,970 14.96% 209,404,970 12.47% 

Muhammad Usman Javed 209,404,970 14.96% 209,404,970 12.47% 

Muhammad Hassan Javed 209,404,970 14.96% 209,404,970 12.47% 

Muhammad Ali 209,405,020 14.96% 209,405,020 12.47% 

Huzaifa Bilal 209,404,970 14.96% 209,404,970 12.47% 

Hassan Bilal 209,404,970 14.96% 209,404,970 12.47% 

Others* 143,570,130 10.26% 143,570,130 8.55% 

Total 1,400,000,000 100.00% 1,400,000,000 83.34% 

*This shareholding was subscribed to by comprised friends, associates, and early supporters of the initial sponsors. 

2.5. PRINCIPAL PURPOSE OF THE ISSUE 

The principal purpose of the Pre-IPO and IPO is to finance the Company’s expansion project, which commenced 
in October 2025. The expansion is focused on strengthening the Company’s operational and distribution 
capabilities across the petroleum value chain through the establishment of a dedicated oil storage terminal at 

Gatti, Faisalabad, the development of new and under-construction GO and Aramco branded retail fuel stations 

across key locations in Pakistan, and the expansion of its carriage services segment through the acquisition of 

additional oil tankers. 

The oil storage terminal is a mandatory requirement for the Company’s transition into an Oil Marketing Company 
(OMC) and is expected to enhance inventory management, enable efficient bulk procurement, improve cost 

optimization, and strengthen operational control. Furthermore, once SPSL obtains OMC license, they will be able 

to operate pumps with their own branding and earn additional OMC margin on their sales. The expansion of the 

retail network will increase market presence, support higher fuel sales volumes, diversify revenue streams, and 

cater to growing demand in both urban and semi-urban regions. The enlarged tanker fleet will further strengthen 

logistics capabilities and service reach. 

Collectively, these initiatives will enhance SPSL’s capacity to serve Pakistan’s POL market, support operational 
autonomy upon securing an OMC license from OGRA in due course, and position the Company for sustainable 

long-term growth. The expansion will be financed through a combination of Pre-IPO proceeds, IPO proceeds, 

and internal cash flows. 

2.5.1 SOURCES OF FUNDING: 

The company is planning to inject equity investment for the proposed project through new equity issuance by 

way of Pre-IPO Private Placement, Initial Public Offering (IPO) and internal cash generation. The breakup of the 

funds arranged through the aforementioned methods is shown as follows: 

Source of Funding Value (PKR Mn) Percentage (%) 

Pre-IPO  1,661,922,900 18% 

IPO 2,268,000,000 25% 

Internal Cash 5,175,911,360 57% 

Total 9,105,834,260* 100% 
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*This does not include the cost of land acquired for storage, since it was acquired before October 

2025. 

2.5.2 UTILIZATION OF IPO PROCEEDS: 

SPSL intends to direct the proceeds towards setting up storage terminal, establishment of new fuel stations 

(retail outlets) and addition of new oil tankers to transport fuel. 

As evident from the table below, most of the proceeds will be used in establishing of the terminal storage, 

representing 56% of the total proceeds.  

Particulars Cost (PKR Mn) Percentage (%) 

Terminal (Oil Storage) 2,200 56% 

Fuel stations 1,336 34% 

Oil Tankers 394 10% 

Total 3,930 100% 

Detailed breakdown of the utilization of proceeds is provided in Section 4.3 

In the event that the strike price is determined above the floor price during book building, resulting in surplus 

IPO proceeds, SPSL intends to utilize the excess proceeds towards the expansion plan, thereby funding a 

greater portion of the project through IPO proceeds and remaining through internal cash.    

2.6. JUSTIFICATION IN FAVOR OF THE FLOOR PRICE OF PKR 13.50/- PER SHARE 

Justification given by the Lead Manager/consultant to the issue in favor of floor price of PKR 13.50/- per share 

may be seen at section 4A of the prospectus, titled VALUATION SECTION. 

2.7. QUALIFIED OPINION, IF ANY, GIVEN BY THE AUDITOR DURING THE LAST THREE FINANCIAL 

YEARS 

No qualified opinion was given on the financial statements of SPSL during the last three financial years, i.e. FY25, 

FY24, FY23, by the Company’s Auditors, i.e. Ilyas Saeed & Co, RSM. 

2.8. FINANCIAL INFORMATION - (PLEASE REFER TO SECTION 6.7 FOR FURTHER DETAILS AND 

RATIOS ANALYSIS) 

PKR Mn FY 2023 FY 2024 FY 2025 1H FY 2026 

  Audited Audited Audited  Unaudited 

Share Capital 1,400 1,400 1,400 1,400 

Net Worth 3,722 5,411 8,663 11,274 

Revenue 48,695 40,931 121,947 72,612 

Gross Margin 3.2% 4.4% 4.5% 5.61% 

Operating Margin 3.0% 4.4% 4.4% 5.38% 

Profit After Tax 676 221 3,250 2,611 

Profit After Tax Margin 1.4% 0.5% 2.7% 3.60% 

Earnings/(Loss) per share (PKR) 0.48 0.16 2.32 1.86 

Break-up value per share (PKR)2  2.66 3.86 6.1 8.05 

Total Borrowings  3,134   4,171  8,778 11,462 

Total Debt to Equity Ratio  0.85 0.79  1.01  1.02  
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Cash flows from Operations 5 394 (704) 1,036 

Outstanding Shares (Mn) 1,400 1,400 1,400 1,400 

 

2.9. OUTSTANDING LEGAL PROCEEDINGS 

The following table outlines the outstanding legal proceedings other than the normal course of business against 

SPSL.  

Type of cases Number of Cases Amount (PKR) 

Tax Related 3 100,248,000 

Total 3 100,248,300 

Further details of outstanding legal proceedings against SPSL are provided hereunder: 

S. No Year Issuing 

Authority 

Brief Case Description Amount 

(PKR) 

Management Stance  

1 Tax 

Year 

2023 

Taxation 

Authority 

The taxation authorities 

have initiated 

proceedings under 

Section 161 of the Income 

Tax Ordinance, 2001, 

pertaining to the 

company's compliance 

with withholding tax 

obligations for the tax 

year 2023. 

Not 

specified 

Management, based on a 

detailed opinion from external 

tax advisors, has concluded 

that the company has a strong 

case and that the proceedings 

are not expected to result in 

any material liability. 

Consequently, no provision for 

any penalty or additional tax 

has been recognized in these 

financial statements. 

2 Tax 

Years 

2023 

Federal 

Board of 

Revenue 

The matter regarding the 

applicability of Super Tax 

under Section 4C of the 

Income Tax Ordinance, 

2001, for Tax Year 2023 is 

sub judice, pending a final 

adjudication by the 

Honorable Supreme Court 

of Pakistan. 

24,935,000 Consequently, the Federal 

Board of Revenue's (FBR) 

demands for Super Tax are 

contested. As the outcome of 

this litigation is uncertain, 

management believes that 

recognizing a provision is not 

appropriate under the 

applicable financial reporting 

framework. No liability has 

been recorded in these 

financial statements. 

3 Tax 

Years 

2022 

Federal 

Board of 

Revenue 

The matter regarding the 

applicability of Super Tax 

under Section 4C of the 

Income Tax Ordinance, 

2001, for Tax Year 2022 is 

sub judice, pending a final 

adjudication by the 

Honorable Supreme Court 

of Pakistan. 

75,313,000 Consequently, the Federal 

Board of Revenue's (FBR) 

demands for Super Tax are 

contested. As the outcome of 

this litigation is uncertain, 

management believes that 

recognizing a provision is not 

appropriate under the 

applicable financial reporting 

framework. No liability has 
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been recorded in these 

financial statements. 

Please find further details of outstanding legal proceedings against SPSL in Section 8 Legal Proceedings and 

Overdue Loans. 

Note: There are no other pending litigations against the Company, Sponsors, Substantial Shareholders, 

Associated Companies and Directors other than those already mentioned above. 

Contingencies: 

• Bank guarantees issued on behalf of the company in favor of a supplier against supply of oil and diesel 

(secured against collaterals discussed in Note 12 & 18 of 2025 Audited Accounts), The amounts are 

235,000,000 (2024: 365,000,000)  

Commitments:  

There are no commitments as of 30 June 2025 (2024: Nil) 

2.10. RISK FACTORS 

Kindly refer to section 5 of this prospectus for details regarding the internal and external risks faced by SPSL. 

2.11. SUMMARY OF RELATED PARTY TRANSACTIONS 

The related party transactions undertaken by SPSL during the three financial years are provided here under. All 

transactions are carried out on an arm’s length basis. 

Name Relationship Nature FY2023 FY2024 FY2025 

Transactions during the year   (PKR MN) (PKR MN) (PKR MN) 

Sitara Heights Common 

Management 

Advances 

received 

back 

4,047 2,111 - 

Sitara Heights Common 

Management 

Advances 

paid 

4,054 2,113 - 

Sitara Heights Former Director / 

CEO 

Loan given 

and repaid 

200 - 200 
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3. OVERVIEW, HISTORY AND PROSPECTS 

3.1. COMPANY HISTORY & OVERVIEW 

Name Sitara Petroleum Service Limited  

Incorporation Number 0080414 

Date of Incorporation as Private Limited 

Company and Place 
03 July 2012 in Lahore, Pakistan 

Date of conversion to Public Limited Company 23 December, 2022 

Date of Commencement of Business 
Not Applicable as the company was incorporated as a 

private limited company  

Sitara Petroleum Service Limited (“SPSL” or “the Company”) is an Oil Distribution and Carriage company based 
out of Sahiwal with fuel stations in major cities of Pakistan serving both urban and semi urban regions. Its 

registered office and head office is located at 14-T, Gulberg II, Lahore.  

Headquartered in Lahore, it currently operates 320 oil tankers and 61 fuel stations as of first half of FY 2026 

(primarily GO-branded with a few Aramco outlets) and plans to become an OMC in the future after developing 

storage terminal at Gatti, Faisalabad to expand its operations and strengthen supply reliability. 

Branding Classification Number of Pumps 

GO Branded Pumps 54 

Aramco Branded Pumps 7 

Total 61 

 

The Company’s business includes trading and distribution of petroleum products, with a growing network of 61 

fuel retail outlets and operates a fleet of 320 oil tankers as of first half of FY2026. It provides logistics and on-

site fueling solutions to its clients. Currently, the Company is fleet logistics partner of GO which is a licensed 

OMC and all of its oil tankers are engaged in providing logistic services to GO. The Company also intends to set 

up its own oil storage terminal at Gatti, Faisalabad, which is considered the prime location for these terminals. 

The Company's operations are integrated with GO's extensive distribution infrastructure, allowing for synergies 

that enhance its efficiency and customer service. The fuel stations also provide food and beverages, car washing, 

tire shops and other convenience services which are usually rented out to third parties adding value to the 

overall fuel stations. Please refer to section in Business Segment - Retail Fuel Stations of Prospectus for further 

details on different types of arrangements through which Fuel Stations are operated by the Company. For 

further detailed information on GO, please visit the website https://www.gno.com.pk/   

https://www.gno.com.pk/
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SPSL’s long-term renewable agreement with GO ensures a stable and reliable fuel supply. The fuel sales comprise 

both corporate and retail customers, with corporate sales contributing ~37% of total volumes. SPSL operates 

under a flexible financing model for its GO-branded pumps, with setups varying across company-funded, GO-

funded, jointly financed, and lease-operated sites. This approach optimizes capital deployment and supports 

scalable network growth. For more details related to structure and type of pumps, refer to section 4.2.2. 

The company currently owns 7 ARAMCO-branded fuel stations alongside its GO-branded outlets. The 

arrangement of Aramco pumps is such that the capex is jointly handled by SPSL and GO while the operations are 

handled by GO itself. SPSL receives share of profit in return. The presence of ARAMCO-branded pumps enhances 

the Company’s brand profile and builds customer trust due to ARAMCO’s global reputation for quality and 
reliability. At the same time, this dual-branding approach allows the Company to strengthen market credibility, 

and benefit from both international brand recognition and local market reach. 

By expanding the Company’s retail footprint from the current 61 stations to 100 by the end of FY 2027 it aims 

to tap cities and areas further. This expansion to 100 outlets would significantly enhance the Company’s ability 
to reach a wider segment of the public, strengthen its market presence, and solidify its footprint across key 

regions. This expansion will be in both urban and semi urban areas of the country. By broadening its operational 

scale, the Company would not only improve brand visibility and accessibility but also position itself as a more 

prominent and influential dealer of GO initially and as a prominent player in the industry post receiving OMC 

license. This increased reach is expected to support long-term growth and reinforce the Company’s standing as 
a recognized and trusted dealer of GO which would help expand B2B sales.  The company primarily follows DODO 

(Dealer Owned Dealer Operated), CODO (Company Owned Dealer Operated), and rental models. This 

established base provides strong market visibility and operational stability.  

Additionally, the Company plans to strengthen its logistics capabilities by increasing its oil tanker fleet to 370 by 

June 2027 from current 320 vehicles and optimizing their utilization. The construction of its own storage terminal 

at Gatti, Faisalabad will solidify its supply chain infrastructure.  

In the future, the Company also intends to position itself in the emerging electric vehicle (EV) market. The 

selected fuel stations of the Company will be equipped with EV charging solutions These selected stations will 

also offer NEV chargers, batteries, and repair services, ensuring comprehensive support for the growing demand 
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for sustainable transportation solutions. Through these strategic initiatives, the Company aims to remain at the 

forefront of innovation and customer-centric service in Pakistan’s energy and logistics sectors. 

The Company will construct its terminal storage and apply for an OMC license. The Company is expected to 

become and operate as an OMC in FY2028. Upon grant of OMC license, the Company will be authorized to 

engage in the marketing, distribution, and sale of petroleum products across Pakistan. This license enables the 

Company to establish and operate their own branded fuel stations, procure and store petroleum products, and 

supply them to retail and commercial customers in its own name. The Company plans to develop a storage 

capacity of 30,000 MT and gradually shift 50% of its pumps to its own OMC by 2030, resultantly reducing the 

reliance on GO for supply of POL products. Operations of SPSL as an OMC are planned to start in FY2028. 

The Company will need to comply with regulatory standards set by the OGRA, including safety, quality, and 

pricing guidelines. Additionally, the Company can expand its market presence, compete with established OMCs 

- which will become easier since they will already have operational excellence, reputable name in the B2B 

industry, and contribute to the energy sector by supplying fuel to meet consumer demand. 

The authorized capital of the Company is company is PKR 1,900,000,000 divided into 1,900,000,000 ordinary 

shares of PKR 1.0/- each and paid-up capital is PKR 1,400,000,000 divided into 1,400,000,000 ordinary shares of 

PKR 1.0/- each. The ordinary share of the Company was sub-divided from PKR 10/- per share to PKR 1.0/- per 

share on 22 October 2025. 

In November 2025, Pakistan Credit Rating Agency upgraded SPSL’s credit rating. Long term rating was improved 
from A- to A and short-term rating improved from A2 to A1. These ratings reflect the strong and improving 

business profile of SPSL. To refer to the credit rating report of SPSL, please visit SPSL Rating Report - PACRA 

Business Segments: 

Sitara Petroleum Service Limited (SPSL) operates as a Dealer to OMCs through three business segments that 

reflect the Company’s integrated approach to petroleum distribution and logistics: 

1. Retail Fuel Sales 

Industry Wise Consumption 

The following section presents province-wise consumption of MS and HSD on an industry basis. Overall 

consumption is concentrated in Punjab, which accounts for the largest share, reflecting its higher population, 

industrial activity, and transport demand compared to other provinces. 

MS (unit in MT) Province wise industry wide consumption:2 

Province FY2023 % of 

total 

FY2024 % of 

total 

FY2025 % of 

total 

1H FY2026 % of 

total 

Punjab 4,947,504 66% 4,728,840 66% 4,998,432 66% 2,549,782 66% 

Sindh 1,593,338 21% 1,514,674 21% 1,577,059 21% 788,033 20% 

KPK Including FATA 694,664 9% 674,874 9% 772,552 10% 387,849 10% 

Baluchistan 89,053 1% 72,757 1% 81,641 1% 31,316 1% 

Gilgit Baltistan 52,590 1% 48,116 1% 54,419 1% 27,080 1% 

Azad Kashmir 100,003 1% 105,743 1% 119,144 2% 63,104 2% 

Total 7,477,152 100% 7,145,004 100% 7,603,247 100% 3,847,163 100% 

 
2 https://www.ocac.org.pk/wp-content/uploads/2022/05/Prov-wise-Consmp-2020-21-till-2025-26-Jul-Dec.pdf 

https://www.pacra.com/api/rating-report/MTUwOTQ=
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HSD (unit in MT) Province wise industry wide consumption:3 

Province FY2023 % of 

total 

FY2024 % of 

total 

FY2025 % of 

total 

1H FY2026 % of 

total 

Punjab 3,908,932 61% 3,859,993 62% 4,281,134 62%  2,208,718  62% 

Sindh 1,363,382 21% 1,331,814 21% 1,422,054 21%  725,910  20% 

KPK Including FATA 821,270 13% 753,567 12% 874,593 13%  496,933  14% 

Baluchistan 93,938 1% 107,168 2% 92,250 1%  45,894  1% 

Gilgit Baltistan 77,157 1% 78,440 1% 79,690 1%  40,413  1% 

Azad Kashmir 101,439 2% 108,091 2% 114,944 2%  61,168  2% 

Total 6,366,118 100% 6,239,073 100% 6,864,665 100%  3,579,036  100% 

 

SPSL Retail Fuel Segment 

Building on the overall industry consumption trends, the retail fuel segment remains the SPSLs primary revenue 

stream. SPSL markets High-Speed Diesel (HSD) and Motor Gasoline (Petrol) through its network of 61 retail fuel 

stations, strategically located across Punjab, Sindh, and KPK, with the majority of pumps situated in Punjab. 

Details of the geographical distribution of pumps is provided in Section 4A (I). 

Sales in this segment are generated by leveraging different ownership models. Over the years, this segment has 

shown strong and consistent growth, accounting for around 95% of SPSL’s revenue in FY2025, up from around 
81% in FY2021. The increase is driven by rising demand, improved supply chain linkages, and targeted growth in 

underserved markets. In the year 2025, substantial increase in sales/volume is mainly on account of 

uninterrupted supply from GO which was not there in FY 2024. In 1H FY2026, POL products remained the 

Company’s primary revenue driver, accounting for 95.6% of total sales. 

The Company operates through five distinct operating models, DODO, Mixed Finance - Aramco Pumps, Mixed 

Finance - Dealer Operated, OMC financed, CODO and leased models. This reflects a well-diversified and flexible 

business structure. This multi-model approach allows the Company to cater to different market conditions and 

capital availability, while reducing dependence on any single operating format. By combining asset-light 

arrangements with fully and partially financed models, the Company is able to balance growth with risk 

management. The presence of SPSL as an operator further strengthens control over operations.  

Overall, the diversity of operating models enhances scalability, improves resilience against market volatility, and 

positions the Company to efficiently expand its retail network while maintaining operational and financial 

discipline. 

The retail pumps are operated under different models as under:  

Retail Outlet 

Type: 

Description No of 

Outlets* 

Dealer 

Owned 

Dealer 

Operated 

(“DODO”) 

Under the DODO model, the dealer (SPSL) Owned / leases the land and 

owns the building, plant, and machinery at the retail outlet. The dealer 

independently finances and operates the station, while fuel is supplied by 

the OMC (GO). This structure entails minimal capital investment by the 

OMC, with full operational control and asset ownership residing with the 

dealer. 

15 

Mixed 

Finance - 

Under the Mixed Finance - Aramco Pumps model, the land is owned / 

leased by the dealer (SPSL); however, land rent is paid by the OMC (GO). 

The fuel pumps are operated by GO. Net profit, calculated after deducting 

7 

 
3 https://www.ocac.org.pk/wp-content/uploads/2022/05/Prov-wise-Consmp-2020-21-till-2025-26-Jul-Dec.pdf 
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Aramco 

Pumps  

operating expenses from the dealer margin, is shared 80% with SPSL and 

20% with GO. This structure allows the OMC to retain control over critical 

dispensing infrastructure while sharing commercial upside with the dealer. 

Mixed 

Finance - 

Dealer 

Operated 

In this model, financing responsibilities are shared between the OMC (GO) 

and the dealer (SPSL). Typically, the OMC finances plant and machinery, 

while the dealer invests in the land (owned / leased) and building and 

related infrastructure. SPSL operates the outlet, combining shared capital 

deployment with dealer-led operations. 

4 

Company 

Financed - 

Dealer 

Operated 

Under the Company Financed - Dealer Operated model, the OMC (GO) 

finances the building and plant & machinery, while the land is Owned / 

leased by the dealer (SPSL). The outlet is operated by the dealer under 

agreed commercial terms. This model involves higher capital commitment 

from the OMC while leveraging the dealer’s operational expertise. 

4 

Company 

Owned 

Dealer 

Operated 

(“CODO”) 

In the CODO model, the OMC (GO) leases the land and owns the building, 

plant, and machinery. The dealer (SPSL) operates the outlet under an 

operating agreement. 

Key distinction: Unlike the Company Financed model, land is also leased by 

the OMC in CODO, resulting in greater asset control by the OMC. 

7 

Operator 

Only 

Under the Operator Only model, SPSL acts solely as an operator with no 

ownership in the land, building, or plant & machinery and only deals in 

operating lease. All assets are owned or leased by the third party. SPSL 

earns a predefined margin per liter and bears operating expenses, making 

this a low-capital operating structure. 

24 

Total 61 

*The number of retail outlets are under each model is as of 31st December 2025. 

Notes: 

1. For operating SPSL requires to enter into an agreement with an OMC licensed entity 

2. The approval for the fuel station is in the name of OMC (through submission of K-Form with OGRA) 

3. In case of Mixed finance, the Plant & Machinery is partly borne by SPSL with OMC 

4. All the Petrol/Diesel is provided by the OMC in whose name the fuel station is branded with 

5. All the management of the fuel station is responsibility of SPSL under a set guideline provided by 

OMC/OGRA 

6. Currently, 54 pumps operated by SPSL are GO Branded while 7 are Aramco Branded 

Following table presents revenue generated solely from sale of oil and diesel.  

PKR Mn FY2023 FY2024 FY2025 1H FY2026 

Revenue 42,985 39,065 116,593  69,419  

Cost of Sales (42,270) (37,513) (112,412)  (66,243) 

Gross Profit 714 1,551 4,181  3,176  

Gross Margin 1.7% 4.0% 3.6% 4.6% 
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Total revenue is attributed to the following products, Motor Spirit (MS), High Spirit Diesel (HSD) and High-

Octane Blending Component (HOBC), with HSD having the highest proportion of revenue. 

Name FY2024 FY2025 1H FY26 

MS 26.8% 40.4% 39.7% 

HSD 72.5% 59.2% 60.0% 

HOBC 0.7% 0.4% 0.3% 

 

Sales Mix 

Following is the Sales mix with approximately 40% via corporate clients and the rest from retail clients.  
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Customer Type FY24 FY25 1H FY26 

 Quantity (LTR) % Quantity (LTR) % Quantity (LTR) % 

Retail 88,767,799 64% 287,739,600 63% 158,364,914 61% 

Corporate 49,291,525 36% 171,511,237 37% 103,200,237 39% 

Total 138,059,324 100% 459,250,837 100% 261,565,151 100% 

 

 

 

The details of volumetric sales to top 5 corporate clients in FY25 is given in the table below. As the table 

represents, SPSL had the highest volumetric sales to Daewoo of 30.42 million liters. 

Corporate Client Name Sales (Mn LTR) - FY2025 % of Total 

Daewoo 30.42 53% 

Empire Transport 7.68 13% 

Haji Gul 6.72 12% 

Bilal Traders 6.52 11% 

S&R Agri 6.24 11% 

Sales to Top 5 Clients 57.57 100% 
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2. Fleet Logistics Services to Oil Marketing Sector 

This segment involves the carriage of petroleum products from refineries and terminals to depots, fuel stations, 

and bulk customers. SPSL operates a fleet of over 320 oil tankers (as of 1H FY 2026), providing end-to-end 

petroleum transportation services to GO. The fleet comprises oil tankers with varying capacities to cater to 

different operational needs, including 48,000-liter and 20,000-liter units, all in compliance with OGRA 

requirements. This diversified fleet composition allows the company efficiently to cater to different delivery 

requirements and ensure flexibility in serving both large-volume and smaller-scale distribution needs. Large 

volume oil tankers are typically used for transportation from Sindh, and oil tankers with volume capacity from 

20,000 - 24,000 Liter are usually used for secondary transportation. 

Additionally, the Company plans to strengthen its logistics capabilities by increasing its tanker fleet to 370 by 

June 2027 from current 320 vehicles and optimizing their utilization. The construction of its own storage terminal 

at Gatti, Faisalabad will solidify its supply chain infrastructure.  

While the revenue share from logistics services has reduced in recent years, it remains a strategic part of the 

business. In FY2025, carriage services contributed PKR 6.15 billion, or 5.0% of total revenue. The segment 

ensures high fleet utilization and creates long-term institutional linkages, especially with GO being SPSL’s 
logistics client. SPSL fulfills approximately 70% of GO’s road logistics requirements. In 1H FY2026, carriage 

operations represented 4.4% of total sales, reflecting a smaller but complementary revenue stream alongside 

POL product sales. 

PKR Mn FY2023 FY2024 FY2025 1H FY2026 

Net Revenue 5,710 1,866 5,353  3,193  

Cost of Sales (4,855) (1,632) (4,019)  (2,298) 

Gross Profit 855 234 1,334  895  

Gross Margin 15.0% 12.6% 24.9% 28.0% 
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3. Convenience Store / Tuck Shops and other services  

The Company enhances customer convenience by making convenience stores available at its fuel station 

locations. These stores cater to the diverse needs of travelers and local customers by offering a multiple range 

of products, including snacks, beverages, toiletries etc., to ensure that essential items are available under one 

roof. In addition, Fuel Stations may also have basic vehicle services such oil change, tire inflation and car wash 

stations. These stores are usually rented out providing rental income to the dealer, while some are self-operated. 

Competitive Advantage 

Sitara Petroleum Service Limited benefits from a set of operational, strategic, and financial advantages that 

differentiate it within Pakistan’s competitive downstream oil market. These strengths support the Company’s 
long-term growth and resilience. 

1. Retail Operations 

SPSL operates an established retail network comprising 61 fuel pumps, predominantly GO-branded, 

with a limited number of Aramco outlets. Fuel sales, including MS, HSD, and HOBC, account for 

approximately 95% of total revenue. In FY25, SPSL contributed around 21% to GO’s overall sales, 
highlighting its significance within GO’s retail network. 

2. Strategic Partnership with GO  

SPSL maintains a strong and stable contractual relationship with GO. This relationship ensures a reliable 

and uninterrupted supply of petroleum products, enabling SPSL to consistently meet customer 

demand. The partnership provides SPSL with revenue continuity, volume stability, and access to both 

underserved and metropolitan markets, while reducing reliance on short-term and volatile spot 

logistics contracts. 

3. Corporate & Retail Sales Mix 

SPSL’s fuel sales are well diversified across corporate and retail customer segments. Corporate clients 
contribute approximately 40% of total fuel volumes, providing volume stability, while retail sales 

support margins and brand visibility. 

4. Flexible Financing Model 
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SPSL follows a flexible financing structure for its GO-branded retail outlets, encompassing company-

funded, GO-funded, jointly financed, and lease-operated sites. This approach enables efficient capital 

allocation, reduces upfront investment requirements, and facilitates scalable and disciplined network 

expansion. 

5. Carriage Services 

Carriage services form SPSL’s secondary business line, contributing approximately 5% of total revenue 
and nearly 15% of profits. The segment currently serves GO on an exclusive basis, diversification to 

revenue stream, operational synergies, and additional profitability. 

Customers: 

Sitara Petroleum Service Limited serves a diverse customer base that includes both institutional and retail 

clients. The Company operates 61 fuel stations across Pakistan as of 1H FY 2026, catering directly to end 

consumers with retail sales of High-Speed Diesel (HSD), Petrol (MS) and High Octane (HOBC). It also provides 

logistics services to GO. Currently, the Company provides 100% of its fuel logistic services to GO. Additionally, 

the Company serves transporters, industries, and agricultural businesses in Punjab and surrounding regions 

through its efficient fuel distribution network through pumps and carriages. The combination of dealership 

operations and fleet-based B2B services allows SPSL to maintain a stable and recurring customer base.  

Group Structure: 

Not Applicable 

3.2. PATTERN OF SHAREHOLDING 

Following is the pattern of shareholding of SPSL 

Name Pre-IPO Shareholding Post-IPO Shareholding 

 Shares Held 

(No.) 

Ownership 

% 

Shares Held 

(No.) 

Ownership 

% 

Sponsors & Directors     

Muhammad Siddiqui Javed 209,404,970 14.96% 209,404,970 12.47% 

Muhammad Usman Javed 209,404,970 14.96% 209,404,970 12.47% 

Muhammad Hassan Javed 209,404,970 14.96% 209,404,970 12.47% 

Muhammad Ali 209,405,020 14.96% 209,404,970 12.47% 

Huzaifa Bilal 209,404,970 14.96% 209,404,970 12.47% 

Hassan Bilal 209,404,970 14.96% 209,404,970 12.47% 

Other Shareholders:     

Other Shareholders ** 143,570,130 10.26% 143,570,130 8.55% 

Pre-IPO   111,914,000 6.66% 

IPO   168,000,000 10.00% 

Total 1,400,000,000 100% 1,679,914,000 100% 

** Other shareholders include directors and close friends and family members of sponsors. Directors have a total 

holding of 130 shares. Names of Directors having holding in SPSL are Zaheer Baig, Rafat Sultana, Moeez Ur 

Rehman Slehria, Muhammad Afzal Chaudhry and Zain Liaquat. Close friends and family members hold a total of 

143,570,000 shares. Names of close friends and family members of sponsors are Saleem Akbar, Shaukat 

Mehmood Ghuman, Muhammad Anus, Shoaib Rasool, Bismillah Khan, Ahmad Ali, Muhammad Hayat, Ahmad 

Faraz, Muhammad Irshad, Ali Imran Hotiana and Naila Shaukat 

Following are the details of sponsors of SPSL: 
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Mr. Muhammad Siddique Javed  

Mr. Siddique Javed, hailing from a prominent business family, holds a graduate degree and brings over 15 years 

of diversified professional experience across the petroleum retail, logistics, transportation, rice industry, and oil 

sectors. He began his career in petrol pump management, where he gained strong hands-on expertise in retail 

fuel operations, inventory control, regulatory compliance, and customer service. 

Over time, his career evolved toward the logistics and oil transportation business, where he developed in-depth 

knowledge of bulk fuel movement, fleet operations, safety management, and supply chain optimization. In 

parallel, he accumulated more than a decade of experience in the rice industry, strengthening his commercial, 

operational, and market development capabilities. 

Mr. Siddique Javed plays an instrumental role in driving strategic growth and operational excellence, leveraging 

his multi-sector experience, leadership skills, and practical industry insight to enhance operational efficiency, 

expand logistics capabilities, and strengthen the Company’s overall market position. 

Mr. Muhammad Usman Javed 

Mr. Usman is an accomplished professional with a strong academic foundation and over a decade of diversified 

experience in the supply chain, logistics, and oil & petroleum sectors. He currently serves as the Director of Sitara 

Petroleum Service Limited, where he plays a pivotal role in strategic planning, operations management, and 

business development. 

Mr. Usman holds a Master of Science in Entrepreneurship & Innovation from the United Kingdom, a qualification 

that has strengthened his ability to innovate, lead teams, and develop sustainable business solutions. Prior to 

this, he completed his bachelor’s degree in accounting and finance from Forman Christian (FC) College, Pakistan, 

equipping him with strong analytical and financial management skills. 

With 10 years of professional experience, Mr. Usman has developed expertise across supply chain operations, 

logistics management, and the oil sector. His comprehensive industry knowledge and leadership capabilities 

have contributed significantly to the growth and operational efficiency of Sitara Petroleum Service Limited. 

Driven, disciplined, and forward-thinking, Mr. Usman continues to bring value to the organization through 

innovative approaches, strategic insight, and a commitment to excellence 

Mr. Muhammad Hassan Javed 

Mr. Hassan is an accomplished business professional with a strong academic foundation and hands-on industry 

experience. He holds a bachelor’s degree in business administration, which has equipped him with 

comprehensive knowledge of management principles, organizational operations, and strategic planning. Over 

the past four years, Hassan has built a solid career in the logistics and supply chain sector, where he has gained 

extensive expertise in transportation management. His experience includes optimizing workflow efficiency, 

ensuring timely delivery of goods, and maintaining strong relationships with suppliers and stakeholders. Hassan 

is known for his professionalism, analytical approach, and commitment to achieving operational excellence. His 

background in business administration, combined with his practical experience in logistics, makes him a reliable 

and capable sponsor who understands both the strategic and operational needs of the company. 

Mr. Muhammad Ali 

Mr. Muhammad Ali is a business graduate with hands-on experience in petroleum retail operations, fuel supply 

management, and site-level oversight. He contributes to day-to-day operational planning and supports the 

management of the company’s retail fuel stations. 
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Mr. Hassan Bilal  

Hassan Bilal is a dedicated and ambitious student currently pursuing his education in Finance from a renowned 

university. With a strong interest in financial management, investment strategies, and economic analysis, he is 

steadily building a solid academic foundation to excel in the financial sector. Hassan is known for his analytical 

mindset, commitment to learning, and ability to grasp complex financial concepts with ease. His academic 

journey has strengthened his skills in financial modeling, budgeting, market analysis, and decision-making. He 

continually strives to broaden his expertise through coursework, research, and practical exposure. With his 

passion for finance and strong academic standing, Hassan Bilal is poised to develop into a competent and 

forward-thinking finance professional.  

Mr. Huzaifa Bilal  

Huzaifa Bilal is a motivated and hardworking student currently pursuing his education in Finance from a 

renowned university. He has a strong interest in financial markets, corporate finance, and analytical decision-

making, and is committed to developing the skills necessary to succeed in the financial industry. Huzaifa is 

recognized for his disciplined approach to academics, strong analytical abilities, and eagerness to expand his 

knowledge through coursework, research, and practical learning opportunities. His education provides him with 

a solid foundation in areas such as financial planning, investment analysis, and economic principles. With his 

dedication and growing expertise, Huzaifa Bilal is on a promising path toward becoming a capable and well-

rounded finance professional.  

3.3. REVENUE AND INCOME DRIVERS 

SPSL’s revenues are primarily driven by two core business segments: (i) Sale of Oil & Gas through retail fuel 
stations, and (ii) Carriage Services. The revenue dynamics of each segment vary based on the underlying 

operating model, demand conditions, and regulatory environment. 

1) Sale of Oil & Gas  

The sale of oil and gas represents the principal revenue stream for SPSL, contributing approximately 95% of 

the total revenue. The company operates a network of 61 fuel stations, predominantly located in Punjab while 

having footprints in Sindh and KPK catering to both retail and commercial customers. 

Key revenue drivers for this segment include: 

1) Volume Throughput: Revenue is directly linked to the volume of High-Speed Diesel (HSD) and Motor 

Spirit (MS) sold, which is influenced by overall economic activity, transportation demand, and regional 

traffic flows. 

2) Dealership Margins: Earnings are driven by per-liter margins regulated and periodically revised by the 

OGRA. Any upward revision in dealership margins positively impacts profitability. Since SPSL operates 

only as the dealer of GO currently, only dealership margin is relevant. As of January 2026, the OMC 

margin is 8.64 per liter on both MS and HSD. There is a high probability of upward revision in the dealer 

margin by 1.34 in the next 6 - 12 months4. 

3) OMC Margin: Once SPSL successfully receives the OMC license, which is set by OGRA, will also become 

the key revenue driver for SPSL. As of January 2026, the OMC margin is 7.87 per liter on both MS and 

HSD. There is a high probability of upward revision in the OMC margin by 1.22 in the next 6 -12 months5. 

4) Station Network Size & Location: Stations located on high-traffic highways, urban centers, and 

commercial routes generate higher average daily sales volumes, thereby enhancing overall revenue. 

 
4 https://www.dawn.com/news/1960270 
5 https://www.dawn.com/news/1960270 
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5) Fuel Mix: A higher proportion of diesel sales typically associated with commercial transport and freight 

movement with Daewoo being the single largest customer, provides relatively stable volumes 

compared to petrol. 

Overall, revenue growth in this segment is primarily volume-led, with incremental upside from margin revisions 

and network expansion. 

2) Carriage Services 

Carriage services constitute SPSL’s second major revenue stream, contributing approximately 5% of total 

revenues. Under this segment, the Company provides fuel transportation and logistics services through its 

owned and contracted fleet of 322 vehicles. 

Key revenue drivers for this segment include: 

• Freight Demand & Fuel Movement: Revenue is driven by the demand for transportation of petroleum 

products from storage depots to retail outlets, which correlates with national fuel consumption trends. 

• Fleet Size & Utilization: Higher vehicle availability and optimized utilization levels directly enhance 

revenue generation on a per-vehicle basis. 

• Contractual Arrangements: The Company has contractual agreement with GO providing fleet logistics 

services to it.  

• Route Distance & Trip Frequency: Carriage income is linked to the number of trips, route lengths, and 

applicable per-kilometer rates. 

• Operational Efficiency: Efficient fuel consumption, fleet maintenance, and turnaround time contribute 

to higher effective margins within the segment. 

The carriage business provides a relatively stable and recurring revenue stream, complementing the volume-

driven nature of the retail fuel segment. 

Segment Contribution Overview 

The dual-segment business model enables SPSL to diversify its revenue base, with the retail fuel business offering 

scale and volume, while carriage services provide operational integration and recurring income. Together, these 

segments position the Company to benefit from growth in Pakistan’s energy consumption and transportation 
activity. 

Other Drivers 

To enhance customer experience, the company provides space for third-party operated convenience stores and 

basic vehicle maintenance services such as oil change and car wash facilities at select fuel station locations, with 

these outlets operating under rental or franchise-based arrangements.  

3.3.1  BREAKDOWN OF VALUE-WISE PRODUCTS: 

The tables below Illustrate the value-wise break-up of revenue from FY 2021 to FY 2025 and 1H FY2026: 

Product 

Type 

FY 2022 FY 2023 FY 2024 FY 2025 1H 2026 

 PKR 

Mn 

% PKR 

Mn 

% PKR 

Mn 

% PKR Mn % PKR 

Mn 

% 

Sales Oil 

and Diesel 

35,715 84% 42,985 87% 39,065 95% 116,594 95% 69,419 96% 

Carriage 

Services 

Receipts 

6,656 16% 6,567 13% 2,146 5% 6,156 5% 3,193 4% 

Total  42,372 100% 49,551 100% 41,211 100% 122,750 100% 72,612 100% 
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3.4. COST DRIVERS 

3.4.1. COST OF OIL AND DIESEL: 

This table shows the yearly cost of oil and diesel consumed, highlighting its rising share in total cost of 

sales, reaching 96.5% by FY25. In 1H FY2026, cost of oil and diesel reached 96.2%. 

Particular FY 2022 FY 2023 FY 2024 FY 2025 1H FY2026 

PKR Mn % of 

Total 

COS 

PKR Mn % of 

Total 

COS 

PKR Mn PKR Mn PKR Mn % of 

Total 

COS 

PKR Mn % of 

Total 

COS 

Purchases 34,795 87.0% 41,886 88.9% 37,174 95.0% 112,024 96.2% 66,023 96.3% 

Salaries, 

wages & 

allowances 

236 0.6% 243 0.5% 188 0.5% 203 0.2% 124 0.2% 

Depreciation 81 0.2% 95 0.2% 98 0.3% 109 0.1% 50 0.1% 

Electricity, 

fuel and 

power 

22 0.1% 43 0.1% 50 0.1% 63 0.1% 26 0.0% 

Others 3 0.0% 3 0.0% 3 0.0% 13 0.0% 19 0.0% 

Total Cost of 

Sales - Oil & 

Diesel 

35,137 87.8% 42,270 89.7% 37,513 95.8% 112,412 96.5% 66,243 96.6% 

3.4.2. COST OF SALES - CARRIAGE SERVICES: 

Particular FY 2022 FY 2023 FY 2024 FY 2025 1H FY2026 

 PKR Mn % of 

Total 

COS 

PKR Mn % of 

Total 

COS 

PKR Mn PKR Mn PKR Mn % of 

Total 

COS 

PKR Mn % of 

Total 

COS 

Vehicle 

running and 

maintenance 

3,915 9.8% 3,952 8.4% 1,265 3.2% 3,498 3.0% 1,871 2.7% 

Salaries, 

wages & 

allowances 

367 0.9% 362 0.8% 130 0.3% 284 0.2% 232 0.3% 

Ijarah rentals 399 1.0% 351 0.7% 97 0.2% - 0.0% - 0.0% 

Depreciation 140 0.4% 132 0.3% 115 0.3% 168 0.1% 156 0.2% 

Toll tax 59 0.1% 58 0.1% 24 0.1% 69 0.1% 38 0.1% 

Total Cost of 

Sales - 

Carriage 

Services 

4,880 12.2% 4,855 10.3% 1,632 4.2% 4,019 3.5% 2,298 3.4% 

3.4.3. PURCHASES 

Purchases from OMCs account for approximately 96% of total cost and are the principal cost driver for SPSL. The 

Company purchases petroleum products from GO since SPSL is the dealer of GO.  

3.4.4. FUEL, POWER AND WATER: 

Electricity, fuel, and power expenses under the Oil & Diesel segment have steadily increased from PKR 24.1 

million in 2021 to PKR 62.6 million in 2025. This reflects both inflationary pressures and increased operational 

activity. The significant jump in 2023 onward aligns with the company's expansion in pump operations and 

growing fuel volumes handled. 
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3.4.5. HUMAN RESOURCES: 

The Company’s total salary and wage expense averaged around PKR 600 - 660 million annually during 2021-

2023, with a dip in 2024, followed by an increase in 2025. The largest share consistently relates to operational 

staff under Carriage Services and Oil & Diesel Sales, reflecting the labor-intensive nature of SPSL’s logistics and 
retail activities. Administrative salaries, though smaller in proportion, have shown a steady upward trend, 

reaching PKR 86.1 million in 2025. This reflects controlled back-office growth despite expansion, while field and 

transport manpower remain the primary cost driver in HR. 

3.4.6. VEHICLE RUNNING AND MAINTENANCE: 

These costs accounted for 9.8% of total COGS in 2022 and declined to 8.4% in 2023, followed by a significant 

reduction to 3.2% in 2024. In 2025, vehicle running and maintenance expenses stood at 3.0% of total COGS, 

while in 1H FY2026, they represented 2.7% of total COGS. The overall trend reflects improved cost efficiency, 

better fleet utilization, and effective control over operating and maintenance expenses within the carriage 

segment. 

3.4.7. OVERHEADS: 

In 2025, total COGS surged to PKR 116,431.5 million, driven mainly by a sharp rise in oil and diesel purchases, 

which made up 96.2% of total COGS. Carriage services remained a small share at 3.5%, with slight increases in 

salaries and vehicle maintenance. 

Particulars FY 2025 (PKR MN) % of Cost of Sales 

Cost of Sales - Oil & Diesel 

Salaries, wages & allowances 203.0 0.2% 

Purchases 112,024.2 96.2% 

Depreciation 109.1 0.1% 

Electricity, fuel and power 62.6 0.1% 

Others 13.5 0.0% 

Total Cost of Sales - Oil & Diesel 112,412.3 96.5% 

   

Cost of Sales - Carriage Services 

Salaries, wages & allowances 284.3 0.2% 

Vehicle running and maintenance 3,498.0 3.0% 

Depreciation 167.7 0.1% 

Toll tax 69.2 0.1% 

Total Cost of Sales - Carriage Services 4,019.2 3.5% 

   

Total Cost of Sales 116,431.5 100.0% 
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3.5. ORGANIZATIONAL STRUCTURE OF THE ISSUER 

 

 

 

 

 

 

 

 

 

 

 

 

 

3.6. MAJOR EVENTS IN THE HISTORY OF THE ISSUER 

Year Milestones 

2012 Sitara Petroleum was registered as a private company. 

2015 The Company obtained its carriage service license. 

2015 A partnership was established with GO, prior to which PSO pumps were being operated. 

2015 The fleet grew to 100 vehicles. 

2019 The Company established 25 fuel pumps. 

2021 Revenue reached PKR 40 billion. 

2022 Sitara Petroleum was converted into a public company. 

2022 The fleet expanded to 300 vehicles. 

2024 The Company established 50 fuel pumps. 
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2025 The fleet reached 320 vehicles. 

2025 Revenue grew to PKR 100 billion, and the Company owned seven ARAMCO-branded sites. 

2026 Successfully closed Pre-IPO commitments worth PKR 1.7 Bn contingent on approval of IPO. 

3.7. NATURE AND LOCATION OF THE COMPANY’S PROJECTS 

Fuel Stations 

SPSL is currently operating 54 GO branded fuel stations across Pakistan while it also generates income from 7 

owned Aramco pumps. The Fuel Stations of the Company are located in Bahawalnagar, Narowal, Buner, 

Faisalabad (9), Pakpattan, Upper Dir, Jhang, Lahore, Kasur and South Punjab. 

 

FAISALABAD LAHORE BAHAWALNAGAR SHEIKHUPURA MULTAN PAKPATTAN SAHIWAL JHANG MUZAFARGARH CHINIOT Kasur Others* 
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The fuel stations comprise the following key components: 

• Underground Fuel Storage Tanks 

• Fuel Dispensers 

• Island Sumps 

• Oil Separator 

• Fuel Transfer and Distribution System 

 

1. Underground Fuel Storage Tanks 

The fuel stations are equipped with underground storage tanks designed for the safe storage of petroleum 

products such as petrol and diesel. These tanks are installed below ground level to enhance safety, optimize site 

utilization, and maintain fuel quality by reducing exposure to temperature variations. The tanks are constructed 

using approved materials and are fitted with standard accessories, including fill and vent systems, to support 

controlled fuel receipt and dispensing. The underground configuration and design standards adopted are 

intended to ensure operational reliability, environmental protection, and compliance with applicable regulatory 

requirements. 

2. Fuel Dispensers 

Fuel dispensers are installed to facilitate the controlled and accurate dispensing of fuel to customers. These units 

are connected to the underground storage tanks through a dedicated piping system and incorporate metering, 

control, and display mechanisms to ensure precise measurement of fuel volumes. The dispensers are mounted 

on reinforced platforms and are designed to support continuous commercial operation while maintaining safety 

and measurement integrity. The installation of standardized dispensing equipment supports efficient service 

delivery and revenue generation at the fuel station. 

The fuel dispensers are installed on reinforced concrete pump islands that provide structural support and 

protection for dispensing equipment and associated connections. These islands are designed to accommodate 

fuel piping, electrical services, and containment features beneath the dispensing units. The construction of pump 

islands enhances operational safety, protects critical infrastructure, and ensures durability under regular 

vehicular traffic and operational conditions typical of fuel retail environments. 

3. Island Sumps 

Island sumps are provided beneath the fuel dispensers to house piping connections and containment systems 

in a controlled environment. These sumps are designed to capture and contain any potential fuel leakage at 

connection points, thereby reducing environmental risk and facilitating inspection and maintenance activities. 

The inclusion of island sumps forms part of the station’s spill prevention and environmental control measures 
and supports compliance with relevant safety standards. 

4. Oil Separator 

An oil separator forms part of the station’s drainage and environmental management system and is installed to 
treat wastewater generated from the forecourt and operational areas. The system is designed to separate oil 

and hydrocarbon residues from surface runoff before discharge into the drainage network. The installation of 

an oil separator supports environmental compliance and reflects the station’s adherence to established 
pollution control practices. 

5. Fuel Transfer and Distribution System 

The fuel stations are equipped with an integrated fuel transfer and distribution system comprising underground 

fuel piping and associated control and safety fittings. This system connects the underground storage tanks with 

the dispensing units and is designed to ensure the safe, efficient, and controlled movement of fuel within the 

station. The piping and fittings are installed in accordance with applicable technical standards to minimize 

leakage risk, facilitate accurate fuel measurement, and support reliable station operations. 
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Oil Tankers 

The fleet comprises of tankers with varying capacity such as 20,000 liters, 48,000 liters. This diversified fleet 

composition allows the Company efficiently to cater to different delivery requirements and ensure flexibility in 

serving both large-volume and smaller-scale distribution needs.  

The 48,000 liters capacity oil tankers travel from Sindh to Punjab and Punjab to Punjab whereas the 20,000 liters 

capacity oil tankers travel from Punjab to Punjab and are also used for secondary transportation. Oil tankers 

have two parts, the bowser and the carriage. 

1) 48,000-Liter Capacity Oil Tankers 

The carriage comprises a Dongfeng 6x4 Prime Mover (RHD), Model LK-375, with a Gross Combination Weight 

(GCW) of 60 tons. It is equipped with ABS, powered by a 9.5-liter, 6-cylinder turbocharged Cummins diesel 

engine compliant with Euro-2 emission standards. The unit features a fully synchronized gearbox with 12 

forward and 2 reverse gears, 11 Chinese radial tires, and a turn plate for enhanced stability and maneuverability. 

The bowser (oil tanker) has a 48,000-liter capacity, built in accordance with GO-OGRA standards. The tanker’s 
manufacturer is certified by the Engineering Development Board (EDB), Government of Pakistan, ensuring 

compliance with national safety and quality regulations. 

2) 20,000-Liter Capacity Oil Tankers 

The carriage consists of an Isuzu FVR90 (4x2) Rigid Truck, powered by a Common Rail Direct Injection (CRDI) 

smart engine. It features a full double frame up to the engine compartment with extra reinforcement for added 

durability. The vehicle is equipped with an Air Over Hydraulic Brake system, 10-stud wheels, a wind deflector, 

and an air-conditioned cab for driver comfort. 

3) Other Capacity Oil Tankers 

The oil tanker (bowser) has a 20,000-liter capacity divided into three compartments, constructed in accordance 

with GO-OGRA standards. The setup includes conversion of the 4x2 truck chassis into a 6x2 configuration with 

ABS, ensuring improved load-bearing capacity and safety compliance. 

4) Workshops for maintenance of Oil Tankers 

The Company operates and utilizes dedicated workshop facilities for the routine maintenance, inspection, and 

repair of its lorry fleet. These workshops are equipped to carry out preventive maintenance, mechanical and 

electrical repairs, braking system inspections, and safety checks, ensuring optimal vehicle performance and 

compliance with applicable regulatory requirements. The workshops also maintain adequate inventories of 

spare parts, consumables, and critical components required for routine and corrective maintenance, including 

lubricants, filters, brake components, hoses, fittings, and other essential workshop materials. Inventory levels 

are monitored and replenished on a regular basis to minimize vehicle downtime, support uninterrupted 

operations, and enhance overall fleet reliability. 

3.8. INFRASTRUCTURE OVERVIEW 

Sitara Petroleum Service Limited (SPSL) has developed an integrated distribution infrastructure to support both 

retail operations and third-party carriage services. While the company does not have its own terminal facilities, 

it relies on strategic partnerships and logistics agreements with GO. Currently the Company is getting all its 

supplies from Gas & Oil Pakistan Limited (GO). These strategic partnerships help ensure a reliable flow of high-

grade petroleum products to SPSL’s retail outlets and B2B clients. 
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The backbone of SPSL’s infrastructure is its fleet of 320 specialized oil tankers as of 1H FY 2026, all built and 

maintained in line with national safety standards. Each tanker is GPS-equipped for real-time tracking, allowing 

efficient routing, tight dispatch control, and full trip accountability. Maintenance and regulatory compliance are 

managed through internal protocols aligned with OGRA, ensuring consistent safety and operational readiness. 

Although SPSL currently does not operate its own fuel depot, management has stated an intention to develop a 

fuel terminal Gatti Faisalabad, to strengthen its supply chain. The Company will construct its terminal storage 

and apply for an OMC license. The Company is expected to become and operate as an OMC in FY2028.  

3.9. SERVICES OF THE ISSUER  

Sitara Petroleum Service Limited (SPSL) maintains a concentrated product and service portfolio comprising 

primarily of petroleum sales and petroleum logistics. The Company’s operations revolve around two core 
revenue streams:  

(1) Sale of Oil and Diesel  

(2) Carriage Services Receipts. 

Petroleum Product Sales - Core Revenue Driver 

SPSL’s product mix includes petroleum products such as Motor Gasoline and High-Speed Diesel. The Company’s 
main revenue source is the sale of High-Speed Diesel (HSD) and Petrol, distributed through SPSL’s network of 61 

fuel stations and institutional customers. This segment has shown strong growth over the years and contributed 

PKR 116,593 million (95.0%) to total revenue in FY2025, up from PKR 39,064.7 million (94.8%) in FY2024 and PKR 

27,015 million (80.9%) in FY2021. In 1H FY2026, this segment accounted for 95.6% of the total sales with revenue 

of PKR 69,419 million. The following table presents the sales breakdown by product category - HSD, MS, and 

HOBC. 

Name FY2021 FY2022 FY2023 FY2024 FY2025 1H FY2026 

MS 50.5% 52.5% 51.4% 26.8% 40.4% 39.7% 

HSD 49.0% 46.9% 48.0% 72.5% 59.2% 60.0% 

HOBC 0.5% 0.6% 0.6% 0.7% 0.4% 0.3% 

The increase in contribution highlights the Company’s strategic shift towards expanding retail penetration and 
optimizing margins on product sales. This segment is expected to remain the dominant revenue contributor in 

the future. 
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Carriage Services - Logistics for GO Pakistan 

SPSL offers 100% of the carriage services to GO. SPSL is leveraging its fleet of 320 oil tankers. In FY2025, the 

Company earned PKR 6,156.4 million (5.0%) from this segment. Though previously contributing a larger share - 

19.1% in FY2021 mainly due to lower fuel sales and fuel prices. In 1H FY2026, this segment contributed 4.4% to 

revenue totaling PKR 3,193 million. Though the revenue under this segment is increasing, the percentage share 

of this segment fluctuates due to growth in fuel sales and due to fluctuations in fuel prices. 

Despite its smaller percentage, this business line remains critical for maintaining high fleet utilization and stable 

cash flows. The Oil tankers travel is further segregated into two moves; Primary and Secondary move. Primary 

move refers to transportation of fuel from one depot to another, typically company’s own storage. Secondary 

move, on the other hand, refers to transportation of fuel from depot to pumps. Cost of primary transportation 

is covered by OMC’s through IFEM while OMCs must bear the cost of secondary transportation. 

  

Strategic Focus and Growth Potential 

Over the years, SPSL’s revenue has grown from PKR 33.4 billion in FY2021 to PKR 122.7 billion in FY2025, led 
primarily by product sales. The Company is also gradually looking to start offering lubricants in the future, 

introduce value-added services at its retail stations, and further optimize its retail footprint, all of which are 

expected to enhance the product portfolio and profitability. 

3.10. MARKETING ACTIVITIES 

To accelerate its growth trajectory and maximize shareholder value, Sitara Petroleum Services Limited (“SPSL” 
or the “Company”) has initiated a comprehensive brand transformation program. The Company has appointed 

Manhattan International6, a leading full-service consultancy, to orchestrate its integrated branding, 

communication, and marketing framework. 

This strategic engagement aims to position SPSL as a premier, modern energy brand, ensuring a consistent and 

sophisticated identity across all B2B and B2C touchpoints. 

 
6 https://pk.linkedin.com/company/manhattan-international 



Prospectus | Sitara Petroleum Service Limited  
 

 

 

Page 45 of 239 

 

3.10.1. BRAND ARCHITECTURE & CORPORATE IDENTITY 

The Company is establishing a robust brand hierarchy designed to support its diversifying portfolio. This 

initiative encompasses: 

Unified Visual Identity: The development of a standardized visual system and comprehensive brand guidelines 

governing the corporate entity and its sub-brands (including fuels, lubricants, EV, and industrial solutions). 

Physical Infrastructure Branding: Standardizing the brand experience across retail station fascia, signage, fleet 

aesthetics, and employee uniforms to ensure instant market recognition. 

Brand Narrative: Defining the Company’s vision, mission, and core values to establish a distinctive "voice" that 
reflects our commitment to reliability and innovation. 

 

3.10.2. INTEGRATED MARKETING COMMUNICATIONS (IMC) 

SPSL is implementing an omni-channel marketing strategy to optimize market penetration and cost-effective 

outreach: 

Media Optimization: A data-driven approach to Above-the-Line (ATL) and Below-the-Line (BTL) activities, 

utilizing television, radio, print, and out-of-home (OOH) media. 

Performance-Based Marketing: All creative production and media buying are subject to rigorous post-

campaign evaluation and analytics to ensure alignment with commercial objectives and Return on Marketing 

Investment (ROMI). 

Strategic Content: Development of specialized content to support trade marketing, retail promotions, 

sustainability disclosures, and employer branding. 
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3.10.3. DIGITAL ECOSYSTEM & SOCIAL ENGAGEMENT 

The Company’s digital strategy focuses on enhancing corporate reputation and stakeholder accessibility: 

Digital Hub: The official corporate website (www.sitarapetroleum.com) serves as the central repository for 

business profiles, product specifications, and investor relations information. 

Transformation & Visibility: Ongoing enhancements to the digital platform are focused on improving investor 

visibility, search engine optimization (SEO), and performance marketing to drive customer engagement in an 

increasingly digital energy landscape. 

3.10.4. STAKEHOLDER RELATIONS & MARKET INSIGHTS 

To ensure sustainable market growth, the marketing framework extends into experiential and community-

focused initiatives: 

Network Engagement: Strengthening relationships with dealers and distributors through targeted activations, 

exhibitions, and trade engagement programs. 

CSR & Outreach: Aligning the brand with community development and Corporate Social Responsibility (CSR) to 

reinforce SPSL’s role as a responsible corporate citizen. 

• Sitara water filtration plant7 

• Sitara Dispensary8 

• Sitara Dastarkhawan9 

 

 
7 https://www.sitarapetroleum.com/about/corporate-social-responsibility 
8 https://www.sitarapetroleum.com/about/corporate-social-responsibility 
9 https://www.sitarapetroleum.com/about/corporate-social-responsibility 
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Research & Analytics: Leveraging market intelligence and customer sentiment analysis to refine service 

offerings and maintain a competitive edge. 

Through these integrated initiatives, SPSL is building a scalable and resilient brand presence capable of 

supporting its nationwide network expansion and fostering long-term loyalty among customers and partners 

alike. 

3.11. END USERS, DEMAND FOR THE PRODUCTS AND KEY COMPETITORS 

The end users of the Company’s products comprise both the general public and corporate clients. SPSL’s network 
of Fuel Stations serves as a key retail outlet, providing consumers with essential fuels including Motor Gasoline 

(MS), High-Speed Diesel (HSD), and High-Octane Blending Component (HOBC). These retail stations cater to a 

diverse customer base ranging from individual vehicle owners and transporters to commercial fleets and 

industrial consumers. SPSL’s fuel stations are equipped with modern technology, digital metering systems, and 

safety infrastructure to ensure efficient, transparent, and reliable delivery service. In addition to fuel supply, the 

stations are designed to offer a convenient customer experience in addition to fuel supply, the stations also offer 

added convenience to customers through on-site tuck shops, car wash facilities, and tyre repair services, making 

them a one-stop solution for motorists and transporters alike. 

The Company also provides carriage services for the transportation of petroleum products. These services are 

structured to meet the needs of third-party Oil Marketing Companies (OMCs), ensuring safe and timely delivery 

of fuel through a fleet of well-maintained oil tankers. However, at present, 100% of SPSL’s carriage is dedicated 
to serving GO Petroleum Limited.  

Competitors: 

SPSL operates as a dealer of GO in the fuel segment. While the OMCs listed below are not direct competitors 

of SPSL, they compete with GO Petroleum. Accordingly, any change in GO’s market share has a direct impact 
on SPSL’s performance - higher market share for GO translates into improved outcomes for SPSL. 

POL Products Competitors 

  
CY 202510 

Name No of Fuel Stations11 Sale (K Tons) Market Share 

PSO 3,649 6,945 42% 

GO 1,319 1,949 12% 

 
10 https://arifhabibltd.com/api/research/open?path=178/69577a4b13ce250dd5ca308c.pdf 
11

https://www.pacra.com/view/storage/app/Oil%20Marketing%20Companies%20&%20Dealers%20%20PACRA%20Research

%20-%20Dec25_1765548937.pdf 
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TPPL 823 1,703 10% 

APL 776 1,397 8% 

Wafi 67612 1,290 8% 

Others 3,124 3,172 19% 

Total 10,367 16,456 100% 

 

 

Carriage Services 

• Bismillah Logistics (Pvt) Ltd 

• Pakistan Tankers Company 

• Shaheen Freight Services 

• Horizon Oil Company 

• Pakistan National Carriers 

• Flow Petroleum 

3.12. INTELLECTUAL PROPERTY RIGHTS 

None 

  

 
12 https://dps.psx.com.pk/download/document/263589.pdf 
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3.13. DETAILS OF MATERIAL PROPERTY 

Details of SPSL’s material properties, as of December 31, 2025, are provided hereunder: 

S. No Property Address Ownership 

Status 

Date of Acquisition Usage Total Area 

1 Main Bahawalnagar Road, 

Qaboola Bypass, Tehsil Arif Wala, 

District Pakpattan and 

agricultural land in Qabula. 

Owned 7/1/2013 Fuel station 21K-5M 

2 Main Haroon Abad Road, Tehsil 

Fort abbas, District Bahawalnagar  

Owned 7/1/2013 Fuel station 5K 

3 Mouza Fazal Pur, Indus Highway 

Road, Tehsil & Distt Rajan  

Owned 7/1/2013 Fuel station 2K-8M 

4  Abdalian Housing Society, Lahore Owned 3/1/2019 Proposed 

Pump 

1.5K 

5  DHA Islamabad Phase 2 Sector F Owned 3/11/2021 Guest House 6M 

6  Chak No. 213, Rab Tehsil City and 

District Faisalabad  

Owned 1/1/2022 Fuel station 54M 

7  Chak No 212 RB Faisalabad  Owned 1/11/2022 Proposed 

Pump 

4M 87SFt 

8 Chak No. 52/5-L Tehsil and 

District, Sahiwal 

Owned 12/7/2018 Proposed 

Pump 

7Acres 

9 District Nowshera, Peshawar Owned 4/18/2019 Fuel station 12K 

10 782-E DHA Phase-6 Lahore- 783-E 

DHA Phase-6 Lahore 

Owned 3/11/2021 Guest House 4K 

11  Arif Wala Bahawalpur Road at 

Qabula City Tehsil Arif Wala 

District Pakpattan  

Owned 7/1/2013 Fuel station 41M 

12 KLP Road, Adda Sheikh wahin, 

Rahimyar khan 

Owned 6/29/2021 Fuel station 13.85K 

13 Fort Abbas Yazman Road, District 

Bahawalnagar 

Owned 7/1/2013 Fuel station 4K 

14 Rahim Yar Khan Owned 6/25/2021 Office Site 8M 

15  Chak No 140, Tehsil Salan Wali 

District Sargodha 

Owned 1/17/2022 Proposed 

Pump 

110M 

16  Maza Sajoka, Tehsil Sahiwal 

District Sargodha 

Owned 9/22/2021 Proposed 

Pump 

16K 

17 Moza Khairpur Malia Tehsil and 

District Sheikhupura 

Owned 11/11/2021 Fuel station 3K-13M 

18  Chak-155-EB, Arif Wala, 

Pakpattan 

Owned 11/1/2022 Pump 

Extension 

9M-110F 



Prospectus | Sitara Petroleum Service Limited  
 

 

 

Page 50 of 239 

 

19 Chak no 66, tehsil and district, 

Faisalabad 

Owned 29/09/2022 Pump 

Construction 

U/P 

45M 

20 Chak No 190, Rab karari Tehsil 

and dist. Faisalabad 

Owned 8/20/2024 Pump 

Construction 

U/P 

1K-4M 

21 Karman Wala P/S Renala Khurd, 

City I, Chak No.25/2-L 

Owned 3/28/2025 Pump 

Construction 

U/P 

6K-15M 

22 Urban Faisalabad Chak no 212RB Owned 2/14/2025 Proposed 

Regional 

Office 

150Ft 

23 Chak No. 135/9-L Sahiwal Owned 8/6/2025 Proposed 

Pump 

12K-8M 

24 Chak No. 201 RB Faisalabad Owned 9/15/2025 For 

construction 

of Depot 

74M-15M 

3.14. FUTURE PROSPECTS AND DEMAND OUTLOOK 

Looking ahead, growth in fuel demand is expected, supported by population growth and improved economic 

activity. However, energy transition trends - like electric vehicles - pose long-term challenges. On the upside, 

government support for private investment in terminals and storage offers growth opportunities for well-

capitalized firms. 

The following table represents demand forecast for oil products for FY2026 - FY 2030: 

Year MS Sales in MT13 Projected Growth Rate 

FY2025 7,740,784 - 

FY2026 7,992,359 3.2% 

FY2027 8,232,130 3.0% 

FY2028 8,520,255 3.5% 

FY2029 8,861,065 4.0% 

FY2030 9,171,202 3.5% 

 

Year HSD Sales in MT14 Projected Growth Rate 

FY2025 7,281,222 - 

FY2026 7,517,861 3.8% 

FY2027 7,743,397 3.2% 

FY2028 8,014,416 3.0% 

FY2029 8,334,993 3.5% 

FY2030 7,281,222 4.0% 

OCAC’s forecast shows a projected growth rate of 3.0% - 4.0% for Motor Spirit while HSD shows growth of 

approximately 3% year over year.  

SPSL’s growth outlook is closely aligned with the expansion of Pakistan’s petroleum sector, which continues to 
be a critical enabler of the country’s energy and mobility needs. With ongoing increases in population, 

 
13 Pakistan Oil Report 2024 – 2025 (OCAC) 
14 Pakistan Oil Report 2024 – 2025 (OCAC) 
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urbanization, and industrial activity, national demand for petroleum products - particularly High-Speed Diesel 

(HSD) and Motor Gasoline (Petrol) - is projected to rise steadily over the medium term. 

Storage Facility 

The Company will construct its oil storage terminal and apply for an OMC license. The Company is expected to 

become and operate as an OMC in FY2028. Upon grant of OMC license, the Company will be authorized to 

engage in the marketing, distribution, and sale of petroleum products across Pakistan. This license enables the 

Company to establish and operate fuel stations, procure and store petroleum products, and supply them to 

retail and commercial customers in its own name. The Company will need to comply with regulatory standards 

set by the OGRA, including safety, quality, and pricing guidelines. Additionally, the Company can expand its 

market presence, compete with established OMCs, and contribute to the energy sector by supplying fuel to 

meet consumer demand. 

The Company’s envisions of development of a dedicated oil storage facility will enhance inventory management 

and allow better handling of bulk procurement. The storage capacity of the terminal facility will be 30,000 MT. 

This will also bring new revenue sources for SPSL e.g. hospitality (whereby SPSL will charge rent to third parties 

for using their storage) and throughput (whereby SPSL will charge when third-party trucks use its depot to load 

and unload).  

Market Reach 

The emphasis on fuel supply reliability, especially in under-served and rural regions, presents opportunities for 

network expansion and increased volume throughput. SPSL’s relationships with GO further strengthen its long-

term position in both the retail and carriage segments. 

Fuel Imports and Logistics Demand 

Increase reliance on imported fuels including LPG and refined petroleum products, the demand for logistics and 

last-mile fuel distribution is expected to grow significantly. SPSL's logistics capacity and agile operational model 

give it a competitive advantage in seizing emerging opportunities. In addition, as GO continues to grow and 

Sitara expands its operations, SPSL is likely to benefit even more. These developments will strengthen SPSL’s 
position in the market and make it easier for the company to take full advantage of the increasing demand for 

fuel and logistics services. 

Revenue Outlook and Growth Potential 

The Company’s consistent revenue growth in recent years reflects its ability to scale alongside industry demand. 
With plans for operational expansion and attaining the OMC License, SPSL is well-positioned to benefit from the 

sector’s evolving landscape and deliver sustainable revenue growth in the years ahead. 

Cold Chain Logistics / Exploration Cranes 

In the future, SPSL intends to establish cold chain warehousing and logistics facilities to bridge the gap of 

approximately 10 million metric tons in cold chain capacity. This initiative is aimed at strengthening the country’s 
food supply chain. To support this, SPSL targets the expansion of its vehicle fleet to 20 units by 2026. 

EV Charging 

Further into the future, SPSL, in alignment with the Government’s new Auto Policy, plans to develop electric 
vehicle (EV) charging infrastructure to facilitate the transition toward cleaner and more sustainable 

transportation solutions. SPSL’s initiatives are aligned with the Government’s objective of achieving 30% EV sales 

by 2030 through investments in enabling infrastructure and sustainable mobility solutions. 

Fast Food Restaurants 
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SPSL aims to collaborate with leading global food chains to establish operations across the MENAP region, 

capitalizing on the region’s expanding consumer base. 

Lubricants 

Building on trusted brands like GO and Valvoline Lubricants, which offer superior engine protection for all types 

of vehicles, SPSL is exploring entry into the automotive and industrial lubricants manufacturing segment. This 

move aims to meet growing domestic demand while diversifying the company’s product portfolio. 

Tires 

SPSL plans to set up a tire manufacturing facility in Pakistan to serve the domestic and regional markets. 

Market Outlook 

SPSL remains focused on leveraging Pakistan’s growing population and rising industrial demand to expand its 
footprint across multiple high-growth sectors, ensuring long-term value creation for shareholders. The market 

offers room to grow through network expansion, integrated logistics, and service in underserved regions. But 

success will depend on managing cash flows, scaling efficiently, and handling volatility. Given its economic 

importance and rising transport needs, the sector remains central to Pakistan’s energy future and a viable area 
for long-term investment. 

3.15. VENDORS TO THE ISSUER  

Gas and Oil Pakistan 

The sole supplier of petroleum products to Sitara Petroleum Service Limited (SPSL) is Gas & Oil Pakistan Ltd. 

(GO). GO, a licensed Oil Marketing Company (OMC), supplies 100% of the fuel procured and distributed by SPSL 

through its nationwide retail outlet network. SPSL’s operational model is therefore entirely reliant on this 
exclusive supply arrangement, making GO a critical partner across SPSL’s value chain. Any disruption in GO’s 
ability to supply fuel - whether arising from regulatory constraints, financial stress, supply chain disruptions, or 

logistical challenges - may have a direct and material impact on SPSL’s operations, volumes, and revenue 
generation. 

GO is Pakistan’s second largest OMC by retail footprint, operating 1,31915 retail sites, including service stations, 

across all four provinces of Pakistan. The company operates under multiple business models, ranging from 

company-owned and operated sites to dealer-operated and mixed financed, enabling flexible capital 

deployment and rapid network expansion. GO has significantly strengthened its market presence in recent years, 

with its market share increasing from an average of approximately 3% in FY24 to around 10.5% in FY25. 

A key driver of this growth has been ARAMCO’s 40% strategic equity stake in GO, which has enhanced the 
company’s supply reliability, financial strength, governance standards, and brand credibility. The association 
with ARAMCO - one of the world’s largest integrated energy companies - has supported GO’s access to fuel 
supply, operational efficiencies, and accelerated retail network expansion, positioning GO among the leading 

OMCs in Pakistan. 

GO continues to pursue an aggressive growth strategy and plans to expand its retail network. Expansion of GO’s 
retail footprint directly translates into growth opportunities for SPSL, given its position as GO’s single largest 
authorized dealer. The increase in dealer-operated outlets is expected to drive higher fuel movement, thereby 

supporting the scaling of SPSL’s carriage and logistics business. Currently, GO contributes 100% of SPSL’s 

 
15https://www.pacra.com/view/storage/app/Oil%20Marketing%20Companies%20&%20Dealers%20%20PACRA%20Resear

ch%20-%20Dec25_1765548937.pdf 
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carriage-related revenue, highlighting both the strength of the partnership and SPSL’s exposure to GO’s 
operational performance and expansion plans. 

 

Ghandara Industries Limited 

Ghandhara Industries Limited, incorporated on February 23, 1963, is engaged in the progressive manufacturing, 

assembly, and marketing of a diverse range of vehicles, including Isuzu D-MAX pickups, Isuzu trucks, bus chassis, 

and the fabrication of bus and load bodies. 

The company caters to a broad customer base comprising owner-operators, fleet owners, the Pakistan Air Force, 

civilian and paramilitary law enforcement agencies, government and semi-government organizations, as well as 

the education, transport, and general public sectors16. Unlike GO, there is no agreement between Ghandara 

Industries Limited and SPSL. 

 

AUTOCOM 

Automobile Corporation of Pakistan (AUTOCOM) has been recognized as a leading provider of transport 

solutions, ensuring efficient supply chain operations for a diverse clientele. The company pioneered the 

 
16 https://gil.com.pk/page-company-profile , https://dps.psx.com.pk/company/GHNI 

https://gil.com.pk/page-company-profile
https://dps.psx.com.pk/company/GHNI
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introduction of semi-trailers in Pakistan and brought UN ADR standards for the safe carriage of dangerous goods 

by manufacturing high-quality fuel tankers for major oil marketing companies. 

Building on the success of its vehicles, AUTOCOM has expanded its portfolio to include the production of 

specialized equipment such as refuelers, garbage compactors, and municipal service vehicles. AUTOCOM is 

backed by a state-of-the-art manufacturing facility, a multi-disciplinary engineering team, rigorous quality 

control, and round-the-clock after-sales support.17 Unlike GO, there is no agreement between AUTOCOM and 

SPSL. 

AutoCare Experts 

AutoCare Experts specializes in providing high-quality fabrication services and safe transport solutions across 

multiple industries. The company is committed to delivering well-engineered and fully equipped machinery to 

its valued clients. Its core expertise lies in the fabrication of oil tankers crafted from premium carbon steel, mild 

steel (MS), and aluminum. 

With a focus on reliability and precision, AutoCare Experts serves a wide range of sectors, including FMCG, 

commodity storage, chemicals, construction, and oil and gas. Today, the company stands among the leading 

fabricators and structural suppliers in Pakistan, offering an extensive lineup of tipping tankers, semi-trailers, 

storage tanks, and fuel tanks, all of which are fully compliant with OGRA and ADR standards.18 Unlike GO, there 

is no agreement between Autocare Experts and SPSL  

3.16. GROUP STRUCTURE OF THE ISSUER  

 

Not Applicable 

3.17. ALL GOVERNMENT AND OTHER APPROVALS WHICH ARE MATERIAL AND NECESSARY FOR 

CARRYING ON THE BUSINESS OF THE ISSUER: 

Sitara Petroleum Services Limited (SPSL) operates within a highly regulated oil and gas sector and is required to 

comply with the regulatory framework prescribed by Oil and Gas Regulatory Authority (OGRA). As a licensed 

dealer, SPSL receives Form K from the concerned Oil Marketing Company (OMC), which governs the commercial 

and operational relationship between the OMC and SPSL. Under this arrangement, SPSL is obligated to comply 

with OGRA’s requirements relating to retail operations, including product quality standards, pricing compliance, 

safety protocols, record keeping, and periodic inspections. 

In addition to retail dealership operations, SPSL provides fuel transportation and logistics services to GO 

Petroleum. These logistics activities are also subject to OGRA’s regulatory oversight. SPSL must ensure 
compliance with OGRA regulations related to transportation of petroleum products, including licensing of 

bowsers, calibration and fitness certification of vehicles, driver training, safety and emergency response 

standards, and adherence to prescribed routes and documentation requirements. 

Looking ahead, SPSL intends to apply for its own OMC license. This will significantly expand its regulatory 

obligations, requiring compliance with extensive OGRA requirements covering minimum capital thresholds, 

storage and infrastructure development, supply chain arrangements, health, safety and environment (HSE) 

standards, reporting obligations, and ongoing regulatory audits. Collectively, these regulatory requirements are 

critical to ensuring safe, transparent, and reliable operations across SPSL’s current and planned business 

activities. 

 
17 https://autocom.com.pk/autocom-at-a-glance/ 
18 https://acx.com.pk/about/about-autocare/ 

https://autocom.com.pk/autocom-at-a-glance/
https://acx.com.pk/about/about-autocare/
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3.18. ASSOCIATED COMPANIES. 

Name of Company Nature of 

Business 

Nature of Relation Shareholding % 

Hungrie (Private) Limited Fast Food chain 

Common Directorship 

(Muhammad Usman 

Javed and Muhammad 

Ali) 

65% holding of 

Muhammad Usman 

Javed & 35% holding 

of Muhammad Ali 

Zarea Limited 

 

B2B ecommerce 

Market Place 

Common Directorship 

(Muhammad Afzal 

Chaudary) 

- 

Sindh Transmission & Dispatch 

Company 

Electricity 

Transmission 

Common Directorship 

(Rafat Sultana) 
- 

Alpha Insurance Company  
Insurance 

Services 

Common Directorship 

(Rafat Sultana) 
- 

 

3.19. RELATED PARTY TRANSACTIONS 

All transactions with related parties are carried out at an arm’s length basis price determined in accordance with 
comparable uncontrolled price method, except mentioned otherwise Parties are said to be related if they are 

able to influence the operating and financial decisions of the company and vice versa. The related parties 

comprise of associated undertaking, directors and key management personnel. The Company in the normal 

course of business carries out transactions with various related parties, details of which are written below: 

Name Relationship Nature FY 

2023 

FY 

2024 

FY 

2025 

   (PKR 

Mn) 

(PKR 

Mn) 

(PKR 

Mn) 

Sitara Heights (Pvt.) Ltd. Common management Advance received back 4,047 2,111 - 

Sitara Heights (Pvt.) Ltd. Common management Advances paid 4,054 2,113 - 

Mr. Tahir Iqbal Former Director / CEO Loan given and repaid  200 - 200 

3.20. PERFORMANCE FOR THE LAST THREE YEARS, OF ASSOCIATED LISTED COMPANIES OF THE 

ISSUER OVER, WHICH THE ISSUER HAS CONTROL ALONG WITH FOLLOWING INFORMATION: 

The Issuer, SPSL, does not have control over any associated listed company.  

3.21. INDUSTRY OVERVIEW 

The oil and gas industry is broadly divided into three segments: upstream, midstream, and downstream. 

• The upstream segment focuses on exploration, field development, and production operations. 

• The midstream segment covers refining, processing, storage, and distribution activities. 

• The downstream segment includes wholesale, marketing, and dealership operations.  

Oil and gas marketing and distribution companies are vital intermediaries in the energy sector, responsible for 

the wholesale and retail sale of fuel products derived from crude oil and natural gas. These companies also 
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manage the logistics of transporting oil and gas from refineries to various consumer outlets such as gas stations, 

industries, and households. They play a crucial role in maintaining the energy supply chain and stabilizing local 

markets by matching supply with consumer demand.19 20  

3.22. GLOBAL OVERVIEW: 

Supported by recent policy shifts and a stronger global economy, oil demand is expected to keep growing 

steadily by about 9.6 million barrels per day (mb/d) over the medium term, increasing from 103.7 mb/d in 2024 

to around 113.3 mb/d by 2030. Most of this growth will come from non-OECD countries, though demand in 

OECD nations is also projected to edge higher. Oil demand is expected to peak by CY30 with natural gas and oil 

forecasted to remain a core part of the global energy mix till then. 

Over the longer run, regions like India, other parts of Asia, the Middle East, and Africa will be the main drivers 

of global oil consumption. Among these, India is expected to lead the charge. China’s demand will rise too, but 
more moderately with most of the increase happening before 2030 and leveling off afterward. 

The transportation sector continues to form the backbone of global oil demand, accounting for over half (57%) 

of total consumption in 2024. Going forward, the biggest jumps in usage are likely to come from road transport 

and aviation, while petrochemicals will also play a growing role. 

Demand for road transport fuels will rise mainly because the global vehicle fleet is expanding rapidly, especially 

in developing countries. The total number of vehicles is expected to climb from 1.7 billion in 2024 to about 2.9 

billion by 2050. Electric vehicles (EVs) will see the fastest growth, but traditional internal combustion engine 

(ICE) vehicles will still make up the majority of cars on the road. 

Reflecting these trends, light refined products (like petrol and jet fuel) and middle distillates (like diesel) are 

expected to drive most of the growth in oil demand, while heavy products will likely see only small changes due 

to environmental rules and the gradual shift toward alternative energy sources. 21 

Following is a list of 10 big oil companies in the world22: 

Sr 

No. 

Company Country 2024 Revenue 

(USD Bn) 

Net Income  

(USD Bn) 

1 Saudia Aramco Saudia Arabia 436 106.2 

2 PetroChina Co Ltd China 408 184 

3 ExxonMobil USA 339 33.7 

4 Shell United Kingdom 284 18.5 

5 Sinopec China 427 7.99 

6 Total Energies France 214 15.8 

7 Chevron USA 194 17.7 

8 British Petroleum United Kingdom 189 1.2 

9 Marathon Petroleum USA 139 3.5 

10 Valero Energy Corporation USA 129 2.8 

 Total  2,759 391 

 
19https://www.pacra.com/view/storage/app/Oil%20Marketing%20Companies%20&%20Dealers%20%20PACRA%20Research%20

-%20Dec25_1765548937.pdf 
20 https://docs.vis.com.pk/Sector%20Update%202024/Sector-OilGas-Distribution.pdf 
21 https://publications.opec.org/woo/chapter/142/2640 
22https://www.pacra.com/view/storage/app/Oil%20Marketing%20Companies%20&%20Dealers%20%20PACRA%20Research%2

%20Dec25_1765548937.pdf 

https://docs.vis.com.pk/Sector%20Update%202024/Sector-OilGas-Distribution.pdf
https://publications.opec.org/woo/chapter/142/2640
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3.23. LOCAL OVERVIEW: 

Pakistan’s oil marketing and distribution sector plays a crucial role in meeting the country's energy needs. It links 
domestic refineries and global suppliers with consumers nationwide. The industry manages the storage, 

transport, and retail of key petroleum products, including petrol, diesel, furnace oil, and jet fuel. Despite growing 

interest in cleaner energy, petroleum still accounts for over 60% of Pakistan’s energy mix. The operating 
environment is shaped by regulated pricing, high capital needs, infrastructure gaps, and rising competition.  

Pakistan’s Oil Marketing Companies (OMC) sector recorded gross revenues of approximately PKR 4,416 billion 
in FY25, largely stable compared to PKR 4,438 billion in FY24. The slight decline was primarily attributable to 

lower average prices of POL products, stemming from a softer global crude oil environment, while the PKR 

remained broadly stable during the year. Despite muted revenues, the sector posted moderate volumetric 

growth of 9.5%, mainly driven by higher imports of POL products. 

Pakistan’s total POL consumption (domestic supply comprising local production and imports) increased to 
around 18.5 million MT in FY25, marking a strong recovery from 16.9 million MT in FY24 and 17.2 million MT in 

FY23. This volume rebound was supported by higher refinery throughput, with local production improving 

modestly to approximately 10.5 million MT (FY24: ~10.1 million MT), alongside a notable increase in imported 

POL products to ~8.0 million MT (FY24: ~6.8 million MT). 

During FY25, additional OMC licenses were issued, raising the total number of licensed operators to an estimated 

48, compared to 39 in FY24. 

Imports accounted for approximately 43% of total POL supply in FY25, up from ~40% in FY24, highlighting the 

sector’s continued dependence on imported POL products despite marginal gains in local production. 
Meanwhile, the share of POL products and crude oil in Pakistan’s overall import mix declined to ~19% in FY25, 
down from ~22% in FY24 and ~22.8% in FY23, primarily due to lower international crude oil prices. 

 

The market remains moderately concentrated, led by PSO but recently PSO is being challenged by other OMCs. 

GO is rapidly taking up the market share of PSO. In FY24 GO’s market share was only 3% while this has increased 
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to 11% in FY25. While new players have expanded rapidly, many face financial pressure from volatile prices, 

currency swings, and delayed payments from institutional buyers. 

2324 

Major demand for POL Products includes the transport, industry and power sectors of the country. Among these, 

transport sector is the biggest demand driver. The breakdown of consumption of MS and HSD of transport 

sectors are given in the following tables:25 

MS - Mn MT FY2022 FY2023 FY2024 FY2025 

Transport 9.0 7.4 7.1 7.5 

HSD - Mn MT FY2022 FY2023 FY2024 FY2025 

Transport 8.0 5.7 5.7 6.34 

 

Macroeconomic instability also impacts the sector. Margins are fixed in rupee terms, so rising capital costs and 

inventory losses during price swings erode profitability. Regulatory risks, such as tax changes and fuel standards 

complicate operations. While some reforms like HOBC deregulation and Euro V adoption signal progress, 

compliance remains uneven. 

 
23https://www.pacra.com/view/storage/app/Oil%20Marketing%20Companies%20&%20Dealers%20%20PACRA%20Resear

ch%20-%20Dec25_1765548937.pdf 
24 AHL Research 
25https://www.pacra.com/view/storage/app/Oil%20Marketing%20Companies%20&%20Dealers%20%20PACRA%20Research%20-

%20Dec%2724_1733128871.pdf 
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Looking ahead, there is cautious optimism for the rest of FY26. Global crude prices are expected to ease as 

OPEC+ continues to raise output, potentially softening domestic fuel prices in the months ahead. Market 

expects overall petroleum product sales to grow between 7 and 10 percent this fiscal year, driven primarily by 

petrol and diesel demand, while furnace oil is set to remain on a structural downward path as Pakistan continues 

its shift toward more efficient and environmentally friendly energy sources. 26 

For emerging players like SPSL, the market offers room to grow through network expansion, integrated logistics, 

and service in underserved regions. But success will depend on managing cash flows, scaling efficiently, and 

handling volatility. Given its economic importance and rising transport needs, the sector remains central to 

Pakistan’s energy future and a viable area for long-term investment. 

Regulations & Pricing 

The Oil and Gas Regulatory Authority (OGRA) oversees and licenses all Oil Marketing Companies (OMCs) in 

Pakistan, ensuring they follow strict operational, safety, and performance standards. Fuel prices in the country 

are government-regulated, with OGRA updating them every two weeks.  

The ex-refinery price - set by refineries for both HSD and MS - fluctuates based on international oil prices and 

refinery margins. The government also charges a petroleum levy, which serves as a development tax. To 

maintain uniform fuel prices across the country, the In-Land Freight Equalization Margin (IFEM) is applied and 

revised every fortnight by OGRA. OMCs earn a fixed distribution margin on fuel sales, currently around PKR 7.9 

per liter for both MS and HSD, while fuel pump owners receive a fixed dealer’s commission of about PKR 8.6 per 
liter. Additionally, a carbon levy designed to curb emissions is charged at PKR 2.5 per liter, with expectations 

that it will rise to PKR 5 per liter. 

Before obtaining a marketing license, companies must comply with OGRA’s storage infrastructure requirements 
and are also required to maintain minimum stock levels - generally around 20 days - to ensure consistent supply. 

OMCs work within a fixed margin framework, while the final consumer price reflects various government 

 
26 https://www.brecorder.com/news/40376263 

1) Ex-Refinery Price: The refinery output price for finished inventories of HSD and MOGAS. It is variable based
on global prices, refinery costs, and margins.

2) Petroleum Levy (PL) & Carbon Levy (CL): PL is a discretionary, variable tax adjusted by GoP as needed. The
GoP has raised the maximum cap of PL to PKR ~90/liter for FY26 on both MOGAS and HSD.

3) In-Land Freight Equalization Margin (IFEM): The element of pricing structure that allows pricing of POL
products to remain at par across the country. A freight pool managed by OGRA is developed to keep the
prices equalized countrywide. It is variable and revised on a fortnightly basis by OGRA.

4) OMC Margin: Fixed Commission per liter earned by the OMCs upon sales of HSD and MOGAS to Industrial
and retail clients. At present, this is set at PKR~7.87 for both MOGAS and HSD by OGRA.

5) Dealer’s Commission: Fixed Commission per liter earned by the dealer or owner of the petrol pump. At
present, this is set at PKR~8.64/liter for MOGAS and HSD.

6) Carbon Levy: FY26 budget sets Carbon Levy at PKR ~2.5/liter, with the plan to raise it to PKR 5/liter later
on.

Fuel Price Breakdown: 

https://www.brecorder.com/news/40376263
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charges, including petroleum levy and GST. To support the digitization and automation of fuel stations over the 

coming three years, OGRA has also proposed an increase in OMC and dealer margins. 

MS FY23 FY24 FY25 Current Price* 

Ex-Refinery 187.45 200.59 167.90 146.53 

Petroleum Levy 42.28 59.17 64.59 84.40 

IFEM 3.28 5.57 6.61 8.23 

OMC Margin 4.87 7.36 7.87 7.87 

Dealer Margin 6.83 8.20 8.64 8.64 

Carbon Levy - - - 2.5 

Total** 244.70 280.89 255.61 258.17 

*Price as of 19th February 2026. 

HSD FY23 FY24 FY25 Current Price* 

Ex-Refinery 217.99 211.87 175.70 174.23 

Petroleum Levy 28.44 56.88 64.38 76.21 

IFEM (3.52) 1.67 3.65 6.25 

OMC Margin 5.05 7.53 7.98 7.87 

Dealer Margin 6.64 8.20 8.64 8.64 

Carbon Levy - - - 2.5 

Total 254.60 286.14 260.35 275.70 

*Price as of 19th February 2026. 
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Association 

OCAC represents the downstream oil industry at government and non-government forums and works on issues 

of common interest for the sector. It acts as a central data hub by collecting information from member 

companies and preparing industry statistics and reports, which are used by both members and the regulator 

(OGRA) for planning and operational purposes. 

In addition, OCAC coordinates petroleum supply logistics by planning vessel schedules for oil imports and 

exports, and by assessing short- and long-term supply and demand balances of petroleum products. It supports 

smooth availability of oil products by identifying infrastructure gaps and port constraints and by suggesting 

upgrades or de-bottlenecking where needed. OCAC also assists OGRA in industry coordination, including product 

review meetings and freight pool management, and regularly shares consolidated industry views with 

government authorities on policy, regulatory, and fiscal matters. Its annual oil report serves as a key reference 

for understanding and planning the development of Pakistan’s downstream oil sector. 

Future Prospects 

On Dec 09, 2025, the government approved an increase of PKR 1.22/liter in OMC margins and PKR 1.34/liter in 

dealer margins, to be implemented in two phases. In the first phase, an increase of PKR 0.61/liter for OMCs and 

PKR 0.67/liter for dealers) is approved and effective from Dec’25. In the second phase, equivalent increase is 
scheduled from Jun 01, 2026, subject to fulfillment of sales and inventory digitalization requirements.27 This 

increase in margins is long awaited and will improve the profitability of SPSL and other OMCs.  

The following table represents demand forecast for oil products for FY2026 - FY 203028: 

Year MS Sales in MT 

FY2025 7,740,784 

FY2026 7,992,359 

FY2027 8,232,130 

FY2028 8,520,255 

FY2029 8,861,065 

FY2030 9,171,202 

 

Year HSD Sales in MT 

 
27https://www.pacra.com/view/storage/app/Oil%20Marketing%20Companies%20&%20Dealers%20%20PACRA%20Resear

ch%20-%20Dec25_1765548937.pdf 
28 Pakistan Oil Report 2024 – 2025 (OCAC) 
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FY2025 7,018,045 

FY2026 7,281,222 

FY2027 7,517,861 

FY2028 7,743,397 

FY2029 8,014,416 

FY2030 8,334,993 
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3A.   SHARE CAPITAL AND RELATED MATTERS 

3A (i) SHARE CAPITAL 

The current share capital of SPSL is as follows:  

Share Capital No. of Shares Face 

Value Per 

Share 

(PKR) 

Premium 

(PKR) 

Total (PKR) 

Authorized Share Capital     

Ordinary Shares 1,900,000,000 1 - 1,900,000,000 

Issued, Subscribed & Paid-Up Capital     

Ordinary Shares of PKR 1/- each fully paid  1,400,000,000 1 - 1,400,000,000 

Total 1,400,000,000 1 - 1,400,000,000 

Breakdown of Issued, Subscribed and Paid-

up capital: 

No. of Shares Face 

Value Per 

Share 

(PKR) 

Premium 

(PKR) 

Total (PKR) 

Sponsors:   -  

Muhammad Siddique Javed 209,404,970 1 - 209,404,970 

Muhammad Usman Javed 209,405,020 1 - 209,405,020 

Muhammad Hassan Javed 209,404,970 1 - 209,404,970 

Muhammad Ali 209,405,020 1 - 209,405,020 

Huzaifa Bilal 209,404,970 1 - 209,404,970 

Hassan Bilal 209,404,970 1 - 209,404,970 

Directors     

Zaheer Baig 60 1 - 60 

Rafat Sultana 10 1 - 10 

Moeez Ur Rehman Slehria  10 1 - 10 

Muhammad Afzal Chaudhary  10 1 - 10 

Zain Liaqat 40 1 - 40 

Other Shareholders   -  

Other Shareholders** 143,570,000 1 - 143,570,000 

Sub Total 1,400,000,000 1 - 1,400,000,000 

Present Issue of Ordinary Shares  No. of Shares Face 

Value Per 

Share 

(PKR) 

Premium Per 

Share (PKR) 

Total (PKR) 

New Issuance through Pre-IPO  111,914,000 1 13.85 111,914,000 

New Issuance through IPO - Book Building 126,000,000 1 12.50 126,000,000 

New Issuance through IPO - Retail 42,000,000 1 12.50 42,000,000 

Paid up Capital (Post Pre-IPO & IPO) 1,679,914,000 1  1,679,914,000 

**Other shareholders include close friend family of sponsors 

 

The company has entered into agreements to sell 111,914,000 shares i.e. 6.66% of the Post IPO Paid 

Up Capital of company to the following investors at the date mentioned as follows: 
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S. No Pre-IPO Investors Category No. of 

Shares 

Share 

Price 

Total Amount Percentage Agreement 

Date 

1 Bank Alfalah Limited Institutions 30,310,000 14.85 450,103,500 27.1% 02/02/2026 

2 Lucky Investments Institutions 16,850,000 14.85 250,222,500 15.1% 30/01/2026 

3 Shahid Malik  Individual 13,480,000 14.85 200,178,000 12.0% 30/01/2026 

4 Muhammad Nasir Individual 13,480,000 14.85 200,178,000 12.0% 30/01/2026 

5 Muhammad Shahid Ali Individual 6,750,000 14.85 100,237,500 6.0% 30/01/2026 

6 Shahid Hameed Individual 6,750,000 14.85 100,237,500 6.0% 30/01/2026 

7 Mohammad Amin Individual 8,108,000 14.85 120,403,800 7.2% 30/01/2026 

8 Omair Safdar Individual 3,367,000 14.85 49,999,950 3.0% 30/01/2026 

9 Shahida Bano Individual 3,269,900 14.85 48,558,015 2.9% 30/01/2026 

10 Integrated Equities Limited Institutions 2,100,000 14.85 31,185,000 1.9% 30/01/2026 

11 Shahida Bano Individual 1,468,100 14.85 21,801,285 1.3% 30/01/2026 

12 Saad Reaz Individual 1,347,000 14.85 20,002,950 1.2% 30/01/2026 

13 Muhammad Saqib Imtiaz Individual 1,000,000 14.85 14,850,000 0.9% 30/01/2026 

14 Fakhar Abbas Khan Individual 1,000,000 14.85 14,850,000 0.9% 30/01/2026 

15 Muhamad Sohail Individual 1,000,000 14.85 14,850,000 0.9% 30/01/2026 

16 Faisal Tahseen Individual 374,000 14.85 5,553,900 0.3% 30/01/2026 

17 Zahid Rafique Individual 350,000 14.85 5,197,500 0.3% 30/01/2026 

18 Tahseen Ali Khan Individual 260,000 14.85 3,861,000 0.2% 30/01/2026 

19 Kashif Rafique Individual 250,000 14.85 3,712,500 0.2% 30/01/2026 

20 Tahir Waheed Individual 200,000 14.85 2,970,000 0.2% 30/01/2026 

21 Asma Tahir Individual 200,000 14.85 2,970,000 0.2% 30/01/2026 
 

Total 
 

111,914,000 
 

1,661,922,900 
  

 

The transfer of shares to the above-mentioned investors would be post PSX & SECP approval before 

book-building. The Pre-IPO Purchaser undertakes and confirms that the Purchaser will not divest, 

sell, assign, transfer and/or dispose of any of the Shares for a period of 30 (thirty) days from the date 

of listing of the Issuer on the PSX. Since the Pre-IPO is contingent upon IPO, therefore in case, if for 

any unforeseen reason, the IPO does not materialize, the Private Placement will also not be fulfilled. 

 

  

Institutions

44%

Individuals

56%

Pre-IPO Investment - Category Wise

Institutions Individuals
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3A (ii) PATTERN OF SHAREHOLDING 

SPSL’s current pattern of shareholding is provided hereunder: 

Name  Shares Held (No.) Ownership % 

Sponsors:   

Muhammad Siddique Javed 209,404,970 14.96% 

Muhammad Usman Javed 209,404,970 14.96% 

Muhammad Hassan Javed 209,404,970 14.96% 

Muhammad Ali 209,405,020 14.96% 

Huzaifa Bilal 209,404,970 14.96% 

Hassan Bilal 209,404,970 14.96% 

Directors and related family:   

Zaheer Baig 60 0.00% 

Moeez Ur Rehman Slehria 10 0.00% 

Rafat Sultana 10 0.00% 

Muhammad Afzal Chaudhary 10 0.00% 

Zain Liaqat 40 0.00% 

Other Shareholders:   

Other Shareholders 143,570,000 10.26% 

Total 1,400,000,000 100% 

3A (iii) SPONSORS SHARES TO BE KEPT IN BLOCKED FORM 

Shares held by Sponsors Pre Issue 

Holding 

Pre Issue 

Shareholding 

Post Issue 

Holding 

Post Issue 

Shareholding 

Muhammad Siddique Javed 209,404,970 14.96% 209,404,970 12.47% 

Muhammad Siddique Javed 209,404,970 14.96% 209,404,970 12.47% 

Muhammad Hassan Javed 209,404,970 14.96% 209,404,970 12.47% 

Muhammad Ali 209,405,020 14.96% 209,405,020 12.47% 

Huzaifa Bilal 209,404,970 14.96% 209,404,970 12.47% 

Hassan Bilal 209,404,970 14.96% 209,404,970 12.47% 

3A (iv) PRESENT ISSUE 

The company intends to issue 279,914,000 Ordinary Shares with 109,914,000 (6.66%) in Pre-IPO and 

168,000,000 in post-IPO (10.00%) representing 16.66% of total Post- IPO Paid-Up Capital having a Face Value of 

PKR 1.0/- each. 109,914,000 shares will be offered in pre-IPO at a price of PKR 14.85 (10% premium to floor 

price). The IPO Issue of 168,000,000 Ordinary Shares, seventy five percent (75%) of the issue i.e. 126,000,000 

ordinary shares will be offered through the Book Building process at a Floor Price of PKR 13.50/- per share with 

a price band of 40% above the floor price i.e. PKR 18.90/-. The bidders shall be allowed to place bids for seventy 

five percent (75%) of the issue size, and the Strike Price shall be the price at which the seventy five percent (75%) 

of the Issue is subscribed. The remaining 25% of the issue, i.e. 42,000,000 ordinary shares will be offered to retail 

investors. The retail portion will be fully underwritten, with Arif Habib Limited acting as the underwriter to the 

issue. Unsubscribed shares, if any, of the retail (General Subscription) portion will be taken up by the 

underwriter(s) to the issue. 

3A (v) SHARES ISSUED IN PRECEDING YEARS 

Break-up of shares issued since the inception of the company, including bonus shares, right shares and non-

cash shares, has been provided below: 



Prospectus | Sitara Petroleum Service Limited  
 

 

 

Page 66 of 239 

 

S. 

No. 

No. of 

shares 

issued 

Face Value Per Share 

(PKR) 

Premium 

Per Share 

(PKR) 

Total Value 

(PKR) 

Consideration Year of 

issuance 

1 1,000 10 - 10,000 Initial 

Subscription 

2012 

2 34,999,000 10 - 349,990,000 Share in kind/ 

Cash/Bank 

2012 

3 105,000,000 10 - 1,050,000,000 Bonus 2019 

Total 140,000,000 
 

 1,400,000,000 
  

Subsequently to the above table, a special resolution was passed on October 22nd, 2025, for share splitting in a 

ratio of one to 10 reducing the face value from PKR 10/- to PKR 1/- in order to enhance the liquidity of the 

share post-split. 

No. of Shares - Before 

Split  

Par Value Per Share 

(PKR) – Before Split 

No. of Shares - Post Split Par Value Per Share 

(PKR) – Post Split 

140,000,000 10 1,400,000,000 1 

The company has undertaken a share split and established a par value of PKR 1.00/- per share for the following 

key reasons: 

1. Enhancing Liquidity: 

The share split is strategically implemented to increase the liquidity of the company’s shares in the market. 
By reducing the par value and increasing the number of shares outstanding, the shares become more 

accessible to a diversified base of investors, thereby improving trading volume and liquidity 

2. Benefitting New Shareholders: 

The share split is value-neutral for existing shareholders. While it increases the number of shares 

outstanding through a corresponding reduction in the par value per share, it does not affect shareholders’ 
proportional ownership or the Company’s overall market capitalization. Accordingly, the aggregate value of 

each shareholder’s investment remains unchanged. 

3A (vi) EMPLOYEE STOCK OPTION SCHEME  

SPSL does not have any employee stock option scheme. 

3A (vi) RELATED EMPLOYEES 

Related Employees of the Company (Sitara Petroleum Service Limited) are as follows: 

S. No Name Designation 

1 Zaheer Baig Chief Executive Officer 

2 Abdur Rehman Farooq Butt Chief Financial Officer / Company Secretary 

3 Saleem Akbar Head of Logistics 

4 Talha Rasool Head of HR 

5 Asim Younas Head of Strategy 

6 Wajahat Ali Syed Head of Retail and NFR 

7 Imraan Moonis Head of Marketing 
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Related employees of the Lead Consultant to the Issue (Arif Habib Limited) are as follows: 

S. No Name Designation 

1 Mr. Shahid Ali Habib Chief Executive Officer 

2 Mr. Farhan Rizvi Managing Director, Investment Banking 

3 Mr. Hamza Rehan Assistant Vice President, Investment Banking 

4 Mr. Malik Harris Rehan Assistant Vice President, Investment Banking 

5 Mr. Raheel Ahmed Senior Associate, Investment Banking 

6 Mr. Saif Ul Haq Associate, Investment Banking 

7 Mr. Muhammad Ismail Associate, Investment Banking 

8 Mr. Ali Raza Senior Analyst, Investment Banking 

9 Mr. Muhammad Faizan Qureshi Senior Analyst, Investment Banking 

10 Mr. Naveed Said Senior Analyst, Investment Banking 

11 Mr. Muhammad Ali Analyst, Investment Banking 

12 Mr. Tasweeb Fathe Khan Analyst, Investment Banking 

13 Mr. Sufyan Khan Analyst, Investment Banking 

14 Mr. Muhammad Ali Chandio Analyst, Investment Banking 

Related employees of the Joint Consultant to the Issue (Integrated Equities Limited) are as follows: 

S. No Name Designation 

1 Mr. Sardar Ali Wattoo Chief Executive Officer 

2 Mr. Muhammad Shahjahan Head of Corporate Finance 

3 Mr. Muhammad Iqbal Hussain VP & Chief Compliance Officer 

4 Mr. Haroon Khalil Chief Financial Officer 

5 Mr. Sabir Bashir AVP Corporate Finance 

6 Mr. Muhammad Aadil Financial Analyst 

7 Mr. Ahmed Munawar Financial Analyst 
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3A (vii) UNDERTAKING OF THE SPONSORS OF THE ISSUER REGARDING IPO UTILIZATION 
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4. PRINCIPAL PURPOSE OF THE ISSUE AND FUNDING AGREEMENTS 

4.1. PRINCIPAL PURPOSE OF THE ISSUE 

The principal purpose of the issue is to finance the expansion project. The expansion project started in October 

2025 with the aim to set up oil storage terminal at Gatti, Faisalabad, expand footprint by opening new GO and 

Aramco branded pumps, and expand their carriage service segment by adding new oil tankers. 

The project involves the following additions: 

1) Oil Storage Terminal  

SPSL plans to develop a dedicated oil storage facility with a capacity of 30,000 MT at Gatti, Faisalabad. The 

establishment of this storage facility will enable SPSL to meet a key regulatory requirement for obtaining an 

OMC license. Beyond regulatory compliance, the facility will enhance inventory management, reduce reliance 

on third-party storage providers, and enable more efficient handling of bulk procurement. Additionally, the 

storage infrastructure is expected to unlock new revenue streams for the Company, including hospitality and 

throughput income. 

2) Fuel Pumps: 

The Company plans to establish additional fuel stations at various locations across Pakistan, primarily in Punjab, 

with selective expansion in Sindh and Khyber Pakhtunkhwa. This retail expansion is intended to enhance Sitara 

to increase their share in GO’s total sales, diversify its revenue streams, and cater to growing customer demand 

in both urban and semi-urban areas. 

Currently, the Company operates a mixed network of GO-branded and Aramco-branded retail fuel stations, 

comprising 54 GO sites and 7 Aramco sites, resulting in a total network of 61 fuel stations. The following table 

presents the category-wise number of fuel stations proposed to be added in this project. 

No.  Fuel Pump Classification No of Sites 

1 CODO 3 

2 DOCO-ARAMCO-MF 4 

3 DODO 7 

4 DODO - CF* 5 

5 DODO - Mix Finance 12 

6 Operator Only 16 
 

Total 47 

*One additional site planned under this classification is already operational as of 31st December 2025. 

3) Oil Tankers: 

SPSL also plans to expand its fleet of oil tankers, which will enable the Company to effectively cater to the 

increasing demand from GO. As the Company’s entire carriage revenue is generated through the provision of oil 
transportation services to GO, the expansion of the tanker fleet is expected to support revenue growth and 

enhance operational capacity. 

The expansion plan will be financed through Pre IPO, IPO proceeds and internal cash generation.  

4.2. SOURCE OF FUNDS: 

SPSL intends to raise PKR 3,929.92 million through Pre-IPO and IPO. They will issue 111,914,000 shares in Pre-

IPO at a price of PKR 14.85 raising PKR 1,661.92 million followed by IPO issue consisting of 168,000,000 shares 

at a floor price of PKR 13/- raising PKR 2,268 million.  
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 No of Shares Amount Raised 

Pre-Initial Public Offering 111,914,000  1,661,922,900 

Initial Public Offering 168,000,000 2,268,000,000 

Total 279,914,000 3,929,922,900 

 

4.3. UTILIZATION OF PROCEEDS 

The principal purpose of the Issue is to finance the SPSL Project initiated in October 2025, pursuant to which 

SPSL intends to allocate the IPO and Pre-IPO proceeds towards strategic initiatives aimed at enhancing 

operational efficiency, strengthening its supply chain and logistics infrastructure, expanding its retail footprint, 

and supporting sustainable long-term growth. The proceeds will be utilized for the establishment of a storage 

terminal to improve inventory management and supply reliability, the development of additional fuel stations 

across key regions to expand market presence and customer reach, and the expansion of the oil tanker fleet to 

enhance transportation capacity and service efficiency. These initiatives are expected to strengthen supply chain 

resilience, improve distribution capabilities, optimize logistics operations, ensure supply stability, and reinforce 

SPSL’s competitive position within Pakistan’s petroleum sector. 

4.3.1. TOTAL PROJECT COST 

Particulars Project Cost Already Incurred (31st 

December 2025) 

Remaining (PKR) 

Oil Storage Terminal 5,069 581 4,488 

Fuel Pumps 3,177 949 2,228 

Oil Tankers 1,260 - 1,260 

Total 9,506 1,530 7,976 

 

4.3.2. TOTAL FROM PRE IPO & IPO PROCEEDS 

Particulars Remaining Cost From Pre-IPO & IPO Proceeds 

(PKR) 
Percentage* 

Oil Storage Terminal 4,488 2,200 56% 

Fuel Pumps 2,228 1,336 34% 

Oil Tankers 1,260 394 10% 

Pre-IPO

42%

IPO

58%

Amount Raised 
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Total 7,976 3,930 100% 

*This percentage represents percentage allocation of Pre-IPO and IPO proceeds towards each particular. 

4.4. ADDITIONAL DISCLOSURES RELATING TO THE PURPOSE OF THE ISSUE 

4.4.1. OIL STORAGE TERMINAL  

SR. Description Expected Supplier / 

Contractor 

Cost (PKR) Percentage (%) 

1.0  Mechanical Works Elite Group 2,585,431,200 55% 

2.0 Civil Works Elite Group 1,086,092,532* 23% 

3.0 Electrical & 

Instrumentation works 

Elite Group 897,512,528 19% 

4.0 Miscellaneous** Elite Group 100,000,000 2% 

 Total  4,669,036,260 100% 

*PKR 180,949,220 out of this has already been incurred as of 31st December 2025. 

**Miscellaneous includes minor expenses that may occur during construction and are based on management 

estimates. 

The costs mentioned in the table for Oil Storage Terminal are based on quotation provided by Elite 

Engineering. 

Projects Existing State of 

Affairs 

Desired State of 

Affairs 

Amount (PKR) Expected 

Timeline 

Oil Storage 

Terminal 

The Company has 

acquired land for 

the development of 

an oil storage 

terminal at a total 

cost of PKR 400 

million, which has 

been fully incurred. 

The project is 

currently at the 

planning and pre-

construction stage, 

with preliminary 

design activities 

initiated. 

 

Regulatory 

engagement with 

the Oil and Gas 

Regulatory Authority 

(OGRA) has 

commenced to 

obtain the required 

approvals. No 

expenditure has yet 

been incurred on 

design  

The Company 

intends to establish a 

modern oil storage 

terminal to enhance 

storage capacity and 

strengthen supply 

chain reliability 

(Capacity of 30,000 

MT). The project will 

include completion 

of detailed 

engineering designs 

and obtaining 

requisite approvals 

from the Oil and Gas 

Regulatory Authority 

(OGRA) and other 

relevant authorities. 

 

The scope of 

development 

includes civil 

construction works 

such as storage 

tanks, foundations, 

control buildings, 

and allied facilities, 

along with the 

installation of plant 

and machinery 

including pipelines, 

pumping systems, 

fire-fighting, and 

PKR 4,669 million 1.5 Years 
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safety equipment. 

The project will also 

involve the 

development of 

utilities, automation, 

and environmental 

and compliance 

systems in 

accordance with 

applicable 

regulations. 

 

Upon completion, 

the terminal is 

expected to support 

higher fuel volumes, 

improve operational 

flexibility, and 

complement the 

Company’s 
expanding retail and 

logistics network by 

enhancing inventory 

management and 

supply continuity. 

Strategic Rationale 

The proposed investment program is a cornerstone of our strategy to expand our downstream operations, 

directly enhancing our capabilities in distribution, storage, and retail. The primary objective is to build a more 

efficient and reliable supply chain, positioning the Company to meet rising fuel demand and achieve 

sustainable growth. 

Expanding Customer Reach: The development of new petrol stations will significantly broaden our retail 

footprint, improve last-mile accessibility and bring our quality products and services closer to our customers. 

Securing The Supply Chain: The establishment of a dedicated oil storage terminal will increase our strategic 

storage capacity, providing greater control over inventory management and reducing our dependence on 

third-party infrastructure. 

Ensuring Seamless Logistics: The acquisition of a modern fleet of oil tankers will integrate our transportation 

logistics, ensuring the timely and efficient distribution of petroleum products between our storage facilities 

and retail network. 

These integrated investments are projected to deliver the following strategic advantages: 

• Strengthen our vertical integration across the downstream value chain. 

• Enhance operational control and product throughput. 

• Mitigate logistical constraints and supply-side risks. 

• Support robust volume growth and optimize profit margins. 

• Create a scalable platform for future expansion. 

4.4.2. FUEL STATIONS 

Sites to be completed from Public Offer Proceeds 
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S.no Number of Pumps - 

GO Dealership 

Additional IPO Sites 

 

Average Cost  

(PKR Mn) 

Total Cost  

(PKR Mn) 

1 DODO 7 185 1,295 

2 DOCO - ARAMCO - 

MF 

4 80 320 

3 DODO - Mixed 

Finance 

12 100 1,200 

4 DODO - CF 5 35 175 

5 CODO 3 9 27 

6 Operator Only 16 10 160 

7 Total 47  3,177 

4.4.2.1. DODO 

SR. Description Expected Supplier / 

Contractor 

Cost (PKR) Percentage (%) 

1 Surfacing Elite Group  55,707,758  30.0% 

2 Canopy Elite Group  8,980,483  4.8% 

3 Storage Tanks Elite Group  32,011,851  17.3% 

4 Buildings Elite Group  49,043,411  26.4% 

5 Facia Elite Group  14,765,000  8.0% 

6 Drainage Elite Group  3,263,897  1.8% 

7 Fuel System Elite Group  5,226,862  2.8% 

8 Electrical Works Elite Group  11,930,241  6.4% 

9 Supply Items Elite Group  4,500,000  2.4% 

   185,429,503*  

*The given cost is based on the quotation provided by elite group. 

4.4.2.2. DOCO - ARAMCO - MF 

SR. Description Expected Supplier / 

Contractor 

Cost (PKR) Percentage (%) 

1 Surfacing Elite Group  19,379,652  24% 

2 Canopy Elite Group  8,164,075  10% 

3 Storage tanks Elite Group  9,837,795  12% 

4 Buildings Elite Group  25,833,661  32% 

5 Facia Elite Group  7,586,364  9% 

6 Drainage Elite Group  2,137,601  3% 

7 Fuel system Elite Group  2,663,011  3% 

8 Electrical Works Elite Group  4,883,765  6% 

    80,485,925*  

*The given cost is based on the quotation provided by elite group. 

4.4.2.3. DOCO - MIXED FINANCE 

SR. Description Expected Supplier / 

Contractor 

Cost (PKR) Percentage (%) 

 1   Surfacing  Elite Group  19,379,652  19% 

 2   Canopy  Elite Group  8,164,075  8% 

 3   Storage tanks  Elite Group  9,837,795  10% 

 4   Buildings  Elite Group  37,259,269  37% 

 5   Facia  Elite Group  7,718,182  8% 

 6   Drainage  Elite Group  2,967,179  3% 

 7   Fuel system  Elite Group  2,663,011  3% 

 8   Electrical Works  Elite Group  7,926,900  8% 

9 Supply Items Elite Group 4,090,909 4% 
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   100,006,973*  

*The given cost is based on the quotation provided by elite group. 

4.4.2.4. DODO - CF 

DODO refers to Dealer Owned, Dealer Operated fuel stations, under which the land, civil works, and primary 

infrastructure are financed and owned by the respective dealers. In certain DODO arrangements, ARAMCO 

branding is applied at the stations. Accordingly, the financial commitment of SPSL is limited to initial licensing, 

legal documentation, branding-related expenditures, and initial operating setup, including costs associated 

with A-shops and pump installations, where applicable. 

The costs reflected under DODO - CF represent SPSL’s portion of the initial setup and commissioning expenses, 
rather than the total capital cost of station development. These estimates are derived from management’s 
assessment, based on historical expenditure and market surveys. 

4.4.2.5. CODO 

Under the CODO model, while the station may be owned by the Company, operations are carried out by 

appointed dealers. The expenditure reflected under this category primarily relate to initial licensing, regulatory 

approvals, commissioning activities, and operational readiness, and do not include full-scale construction or 

land acquisition costs where such assets are already in place. 

4.4.2.6. OPERATOR ONLY 

In the Operator Only model, SPSL’s role is limited to appointing and managing operators for fuel station 
operations. The associated costs mainly comprise initial licensing, legal, onboarding, and commencement-

related operating expenditures. As no significant capital investment in infrastructure is required under this 

model, the average cost per site is comparatively lower. The estimate provided is based on management 

estimates based on market surveys and past expenditures. 

 

 

Existing State of Affairs Desired State of Affairs Amount (PKR) 

New Fuel stations  The Company currently 

operates a network of 

fuel stations across 

Pakistan, established 

progressively in line with 

traffic flow, regional 

demand, and 

commercial feasibility. 

These outlets primarily 

serve retail fuel 

customers and form an 

integral part of the 

Company’s downstream 
distribution and retail 

operations. 

 

While the existing 

network provides a 

stable operating base, 

the Company recognizes 

the need to expand its 

retail footprint and 

enhance capacity at 

select locations to cater 

to increasing fuel 

demand, improve 

market penetration, and 

Over the next three to 

five years, the Company 

plans to strengthen and 

scale its fuel station 

network through the 

establishment of new 

pumps and selective 

expansion of existing 

outlets. The 

development program 

will focus on: 

 

• Establishment of new 
fuel stations at 

strategically identified 

high-traffic and 

commercially viable 

locations 

• Expansion and capacity 
enhancement of 

selected existing pumps 

to support higher 

throughput 

• Standardization of 
infrastructure, branding, 

and safety features in 

line with regulatory 

3,177 million 

Existing Fuel stations 

Development 
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strengthen brand 

visibility, particularly 

along high-traffic 

corridors and growing 

urban centers. 

requirements 

• Installation of modern 
fuel dispensing and 

automation systems 

• Development of 
ancillary facilities such as 

convenience retail, 

lubrication services, and 

customer amenities 

 

These initiatives are 

designed to position the 

Company’s fuel station 

network as a high-

visibility, performance-

driven retail platform 

supporting long-term 

growth. 

Cost Strategy and Capital Allocation 

The planned investment of PKR 3,177 million is allocated to the strategic expansion of our retail fuel station 

network. Our cost strategy is designed to optimize capital deployment and maximize market penetration by 

utilizing a diversified portfolio of outlet models, each with a distinct ownership, operational, and financial 

structure. 

Financial projections are based on rigorous, industry-standard benchmarks, including per-liter operational costs 

and revenue models tied to the Maximum Retail Price (MRP). These metrics have been validated against the 

performance of our existing sites and prevailing market conditions. 

A Diversified Portfolio of Retail Models 

Our expansion strategy incorporates a mix of operating models to balance capital investment, operational 

control, and growth velocity: 

• Company-Owned Sites (CODO/DOCO): Provide maximum control over brand standards and service 

quality in high-value strategic locations. 

• Dealer-Operated & Financed Sites (DODO): Facilitate rapid, capital-efficient expansion by leveraging 

the local expertise and investment of our partners. 

• Hybrid & Partnership Models: Allow us to enter promising markets with managed capital exposure and 

minimal fixed asset investment. 

Phased Expansion Plan and Investment Summary: Our network growth is being executed in a disciplined, 

phased manner to ensure controlled capital deployment and operational readiness. The expansion timeline 

and investment are summarized below: 

4.4.3. OIL TANKERS  

Particulars Units Cost per Unit  

(PKR Mn) 

Total Cost 

(PKR Mn) 

New Oil Tankers 20 30.00 600 

Slightly Used Oil 

Tankers* 

30 16.67 500 

Total Oil Tankers 50  1,100 

Regulatory & 

Registration Expenses 

50 3.20 160 
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Total Project Cost   1,260 

* The used oil tankers proposed to be acquired by the Company have not yet been identified; 

however, management intends to procure units that will be in good condition and are expected to 

have an estimated remaining useful life of approximately three to five years. 

S. No Particulars Cost (PKR) Percentage 

1 Prime Mover 17,500,000 /- 53% 

2 48,0000 Liters Fuel Tanker 

as per GO-OGRA Standards 

9,000,000 /- 27% 

3 Tires for Truck Chassis* 3,500,000 /- 11% 

4 Regulatory & Registration 

Expense* 

3,200,000 /- 9% 

Total  33,200,000 100% 

*These are based on management estimates based on past expenditures and market surveys. 

Projects Existing State of 

Affairs 

Desired State of 

Affairs 

Amount (PKR) Expected Timeline 

Acquisition of Oil 

Tankers 

Currently, the 

Company relies 

both on 

Owned/Leased and 

third-party 

transporters for 

the movement of 

petroleum 

products between 

depots, storage 

locations, and 

retail outlets of 

GO/ARAMCO. 

While this 

arrangement has 

supported 

operations to date, 

it exposes the 

Company to 

logistical 

constraints, 

availability risks, 

and cost volatility, 

particularly during 

periods of high 

demand or supply 

disruptions. 

Dependence on 

external logistics 

also limits 

operational control 

over scheduling, 

turnaround time, 

and service 

reliability. 

The Company 

intends to acquire 

an additional 

dedicated fleet of 

50 petroleum oil 

tankers, 

comprising 20 new 

units and 30 

slightly used units 

in good operating 

condition, to 

enhance in-house 

logistics capability. 

The acquisition will 

be complemented 

by incurring 

necessary 

regulatory, 

registration, and 

compliance costs 

to ensure that all 

vehicles are fully 

licensed and 

operational in 

accordance with 

applicable laws 

and industry 

standards. 

This fleet will be 

deployed to 

support 

transportation of 

petroleum 

products from 

refineries and 

storage terminals 

to retail outlets, 

inter-facility 

PKR 1,260 Million 40 to be purchased 

in FY26 while 10 to 

be purchased in 

FY27. 
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transfers between 

storage and 

distribution points, 

and operational 

flexibility during 

peak demand 

periods and supply 

chain disruptions. 

Strategic Rationale 

• Enhanced logistics control through ownership of transport assets. 

• Cost optimization by reducing long-term reliance on third-party transporters. 

• Improved supply chain resilience during peak demand and disruptions. 

• Operational synergy with planned oil storage terminal and retail expansion. 

• Scalable logistics platform to support future growth. 

4.5. DETAILS REGARDING FINANCIAL CLOSE OF PROJECT: 

The expenditure on the items outlined in Section 4.3 has already commenced and is expected to be completed 

by the end of FY27. 

4.6. IMPLEMENTATION SCHEDULE: 

No.  Fuel Pump Classification  Additional IPO Sites Total Number of Sites after Addition 

  Current Sites 2026 2027  

1 CODO 7 1 2 10 

2 DOCO-ARAMCO-MF 7 2 2 11 

3 DODO 15 3 4 22 

4 DODO - CF 4 2 2 8 

5 DODO - Mix Finance 4 5 7 16 

6 Operator Only 24 10 6 40 
 

Total  24 23 107 

 

OIL TANKERS FY26 FY27 

New Oil tankers 5 15 

Used Oil tankers 10 20 

Total 15 35 

 

PROJECTS JAN - JUNE 26 JULY - DEC 26 JAN - JUNE 27 TOTAL 

 PKR MN 

Oil Storage Terminal  898   1,570  2,020  4,488 

Fuel Stations 480   1,003   745  2,228 

Oil tankers  365   365   530 1,260 

Total 1,743 2,938 3,295 7,976 

 

4.7. UTILIZATION OF EXCESS IPO FUNDS, IN CASE STRIKE PRICE IS DETERMINED ABOVE FLOOR: 

In the event that the strike price is determined above the floor price during book building, resulting in surplus 

IPO proceeds, SPSL intends to utilize the excess proceeds towards the expansion plan, thereby funding a greater 

portion of the project through IPO proceeds and remaining through internal cash. 
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4(i). POST ISSUE MATTERS. (REPORTING AND EXIT OPPORTUNITY)   

i. Post issuance reporting requirements as per regulation 16 of these regulations 

The issuer, Sitara Petroleum Service Limited, upon completion of the public offer shall:  

a. Report detailed break-up of the utilization of the proceeds of the issue in its post issue 

quarterly/half-yearly and annual accounts (till the fulfilments of the commitments mentioned 

in the prospectus). 

b. submit a: (a) Half Yearly progress report; and (b) annual progress report reviewed by the 

auditor, to the securities exchange till the fulfilment of the commitments mentioned in the 

prospectus stating the following: 

• Implementation status of the project/commitment made in the prospectus as per format 

given below:  

• Detailed Break-up utilization of the proceeds raised from the issue: 

c. Submit a final report reviewed by the auditor after the fulfilment of the commitments 

mentioned in the prospectus. 

ii. Exit Opportunity Mechanism as per regulation 16(a) of these regulations 

a. The Issuer shall not, at any time change the principal purpose of the issue as disclosed in the 

Prospectus. 

b. In exceptional circumstances, the issuer may change the principal purpose of the issue subject to 

passing of special resolution and offering an exit opportunity to dissenting shareholders who 

have not agreed to the change in principal purpose of the issue as disclosed in the Prospectus. 

c. Offering an exit opportunity shall also be mandatory where the principal purpose of issue was 

undertaken and thereafter funds were diverted to other purposes, which resulted in non-

completion of principal purpose of issue in a timely manner as disclosed in the prospectus. 

d. The mechanism for an exit offer opportunity shall be as under: 

i. EOGM notice in respect of any change in the principal purpose of the issue as 

disclosed in the prospectus shall be given along with draft special resolution as 

required under the provisions of Companies Act, 2017. 

ii. Subject to approval of special resolution as defined in the Companies Act, 2017, the 

shareholders who have dissented against the special resolution and conveyed their 

dissent to the company secretary under intimation to PSX, shall be provided an 

opportunity to exit by offering a price per share, by the sponsors of the issuer that 

shall be highest of the following: 

1. Intrinsic value based on the latest available audited accounts; 

2. Weighted average closing price for last six preceding months 

3. offer price at which the shares were subscribed through IPO. 

iii. The exit offer shall be executed by the sponsors within a period of thirty days from 

the date of passing of special resolution. 
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4A  VALUATION SECTION: 

4A (I) JUSTIFICATIONS GIVEN BY THE CONSULTANT TO THE ISSUE, IF ANY OR THE ISSUER IN SUPPORT 

OF THE OFFER/FLOOR PRICE AND THE PRICE BAND. THE JUSTIFICATION MUST INCLUDE 

APPROPRIATE VALUATION MODELS, INCLUDING THE DISCOUNTED CASH FLOW (DCF) MODEL, 

DIVIDEND DISCOUNT MODEL (DDM), AND/OR GORDON GROWTH MODEL (GGM). 

Disclaimer: 

The offer price/floor price and price band are set by the Issuer and Consultant to the Issue using appropriate 

valuation models, and that the Commission and the Securities Exchange have neither assessed nor validated 

the pricing or the underlying valuation model. The Commission and the Securities Exchange do not assess, 

validate or endorse the price of a transaction, as pricing is purely a function of market forces; whereby 

minimum price is determined by the Consultant to the Issue/Issuer and final price is set by the investors. 

Valuation - Free Cash Flow to Equity (FCFF):  

Cost of Equity   FY2026E FY2027E FY2028E FY2029E FY2030E 

Risk Free Rate29 [%] 10.52% 10.52% 10.52% 10.52% 10.52% 

Beta30   1.19 1.19 1.19 1.19 1.19 

Risk Premium31 [%] 6.00% 6.00% 6.00% 6.00% 6.00% 

Sustainable Growth32 [%] 3.5% 3.5% 3.5% 3.5% 3.5% 

Cost of Equity [%] 17.67% 17.67% 17.67% 17.67% 17.67% 

 

WACC FY2026E FY2027E FY2028E FY2029E FY2030E 

After Tax Cost of Debt33 8.41% 8.99% 8.91% 8.91% 8.58% 

Cost of Equity 17.67% 17.67% 17.67% 17.67% 17.67% 

Debt Weight34 29.05% 16.92% 8.79% 6.97% 5.64% 

Equity Weight 70.95% 83.08% 91.21% 93.03% 94.36% 

Weighted Cost of Equity35 12.54% 14.68% 16.12% 16.44% 16.68% 

Weighted Cost of Debt36 2.44% 1.52% 0.78% 0.62% 0.48% 

 WACC37 14.98% 16.20% 16.90% 17.06% 17.16% 

 

FCFF FY2026E FY2027E FY2028E FY2029E FY2030E 

Profit After Tax  4,329,397,449   6,335,759,569   7,633,914,674   8,715,831,424   9,942,908,795  

Depreciation & Amortization  426,483,959   550,428,482   816,950,005   1,009,683,523   1,011,385,939  

Working Capital  408,352,050   (624,222,811)  (562,870,524)  (1,164,209,330)  (596,763,399) 

CAPEX  (4,054,661,690)  (6,398,136,570)  (872,347,303)  (1,420,166,512)  (1,292,691,754) 

Net Interest Expense  660,159,709   524,266,121   338,833,427   250,311,971   231,487,499  

 
29 5 Year PIB rate on 29th January 2026 since forecast horizon is 5 years. 
30 Market Cap weighted Beta (PSO, APL, WAFI, HTL) 
31 Equity Risk Premium has been derived from the implied equity return over the past 20 years, which has averaged 

approximately 06% above the average long-term Government bond yield. 
32  Aligned with Pakistan’s long-term historical GDP growth, which has averaged around 3.5% or higher over 20 years, 

representing a reasonable long-term sustainable growth assumption. 
33 Total Finance Cost for the year / Average Interest-Bearing Debt 
34 Debt / Total Capital 
35 (Weight of Equity * Cost of Equity) 
36 (Weight of Debt * Cost of Debt) 
37 Weighted Cost of Debt + Weighted Cost of Equity 
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Undiscounted cashflows  1,769,731,476   388,094,791   7,354,480,279   7,391,451,077   9,296,327,081  

Terminal Value      70,436,105,426  

Undiscounted cashflows with TV  1,769,731,476   388,094,791   7,354,480,279   7,391,451,077   79,732,432,507  

Free Cash Flow  1,539,156,062   287,410,318   4,603,354,033   3,936,103,339   36,118,929,446  

 

 

 

 

 

 

 

Relative Valuation based on Price to Earning Multiples: 

Company Price per Share* TTM EPS  P/E 

PSO 467.25 51.39 9.17 

WAFI 247.02 26.18 9.30 

APL 607.82 95.00 6.38 

HTL 57.27 1.36 43.55 

Market Cap Weighted Industry Average   8.52 

SPSL - Floor Price (PKR 13.50/-) 13.50 3.44** 3.93 

Discount to Industry Average   54% 

SPSL - Cap (PKR 18.90/-) 18.90 3.44** 5.49 

Discount to Industry Average   36% 

*Share price as of 10th February 2026. 

**TTM EPS calculated using existing number of shares. 

Dividend Discount Model: 

The Dividend Discount Model (DDM) is generally suitable for companies with a consistent and predictable 

dividend payout history. Sitara Petroleum Service Limited is a growth-focused company and does not currently 

distribute dividends. No dividend payments are planned for the next two financial years, as the Company intends 

to retain earnings to finance its expansion and growth initiatives. Although dividend distributions may be 

considered in the future, the present financial strategy prioritizes reinvestment to support long-term growth. 

Therefore, applying the DDM at this stage would not be consistent with the Company’s business model and 
capital allocation approach, and may not appropriately reflect its intrinsic value. 

Enterprise Value  46,484,953,198  

Cash  633,236,273  

Debt  8,778,015,314  

Firm Value  38,340,174,157  

Number of shares 1,679,914,000 

Value/Share 22.82 

Floor Price  13.50  

Discount on the floor price 69.06% 
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Justification for the Premium: 40% Upside 

Based on the valuation assessment, the FCFF model estimates a fair value of PKR 22.82 per share, indicating a 

potential upside of 69.06% over the floor price of PKR 13.50 and an upside of 20.76% over the cap price of PKR 

18.90, which represents a 40% premium to the floor price. Furthermore, relative valuation analysis shows that 

SPSL is being offered at a P/E multiple of 3.93x at the floor price, reflecting a 54% discount to the industry 

average, and at 5.49x at the cap price, representing a 36% discount to the industry average. Collectively, these 

valuation outcomes support the appropriateness of the proposed 40% price band. 

Successful Operational History: 

SPSL is primarily engaged in the trading and distribution of petroleum products, including High-Speed Diesel 

(HSD), Petrol, and HOBC.  

SPSL benefits from its strategic affiliation with GO, along with a robust business profile. The Company's sponsors 

bring over three decades of experience in the petroleum sector, demonstrating strong business acumen and 

industry insight. Sitara Petroleum operates primarily in two core segments: Trading and Distribution of POL 

Products, and Fleet Logistics Services for various Oil Marketing Companies (OMCs). Within the trading segment, 

the Company operates both retail and bulk sale units. The retail arm operates through a network of 61 fuel 

stations as of 1H 2026, predominantly located in Punjab (~94%), serving customers. In contrast, the bulk segment 

caters to corporate clients, offering POL products on credit, this segment represents approximately 95% of the 

Company's total sales. The logistics segment is supported by a fleet of 320 oil tankers as of 1H 2026. Currently, 

SPSL oil tankers are providing 100% of their services to GO. Overall, sales of POL products contribute ~95% of 

Sitara Petroleum’s total revenues.  

Retail Fuel Stations 

SPSL operates a network of 61 fuel stations across Pakistan, offering retail sales of diesel, petrol and HOBC. 

These stations are supplied through a centralized distribution system and follow standard operating procedures 

to ensure product quality, accurate dispensing, and customer satisfaction. 

Logistics Fleet 

To support its distribution operations, SPSL owns and manages a fleet of over 320 oil tankers as of 1H 2026. 

These tankers are compliant with national safety and transport regulations and are GPS-equipped for real-time 

tracking. The fleet is used for both internal fuel station replenishment and third-party logistics services. 

Petroleum products are transported from supply points such as refineries, terminals, or OMC depots to stations 

or customer locations. The Company follows a controlled dispatching process, ensuring timely deliveries, safety 

compliance, and proper documentation at all stages.  

This bulk transport of petroleum products under contract arrangements adds a stable B2B revenue stream to 

the Company’s operations.  

All distribution activities are managed under strict safety protocols in accordance with OGRA and relevant 

authorities. Tanker maintenance, driver training, and real-time monitoring systems are used to ensure safe and 

efficient deliveries across the network. 

Competitive Advantage: 

Sitara Petroleum Service Limited (SPSL) benefits from a set of operational, strategic, and financial advantages 

that differentiate it within Pakistan’s competitive downstream oil market. These strengths support the 
Company’s long-term growth and resilience. 

1. Integrated Logistics Capability 
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SPSL operates a fleet of over 320 oil tankers, giving it full control over fuel movement from terminal to pump. 

Unlike many mid-sized OMCs that rely entirely on third-party carriage, SPSL’s in-house logistics allow better cost 

control, dispatch efficiency, and service reliability. Real-time tracking and adherence to OGRA’s safety standards 
further enhance operational credibility. 

2. Long-Term Strategic Partnerships 

The Company maintains stable contractual relationships with GO. This partnership provides revenue continuity, 

volume stability, and reduces reliance on volatile spot logistics contracts. 

3. Strong and Growing Retail Network 

With 61 operational fuel stations and a focus on underserved markets like Sahiwal and peripheral cities, SPSL 

ensures access to high-demand retail corridors. This focused presence allows the Company to achieve faster 

station-level breakeven and build customer loyalty, especially in less saturated regions. 

4. Revenue Diversification 

Though petroleum product sales form the bulk of SPSL’s income, the Company maintains a diversified revenue 
base through logistics services. This dual-revenue model improves cash flow stability and enables cross-segment 

synergies between fuel sales and transportation. 

5. Consistent Revenue Growth and Operational Discipline 

From FY2021 to FY2025, SPSL’s total revenue has grown from PKR 33.4 billion to PKR 122.7 billion, reflecting 

sound execution, demand responsiveness, and disciplined cost management. The Company has avoided 

overleveraging while expanding steadily - an uncommon strength in a sector marked by frequent financial stress 

among peers. 

Infrastructure: 

Sitara Petroleum Service Limited (SPSL) has developed an integrated distribution infrastructure to support both 

retail operations and third-party carriage services. These partnerships help ensure a reliable flow of high-grade 

petroleum products to SPSL’s 60 retail outlets and B2B clients. 

The backbone of SPSL’s infrastructure is its fleet of over 320 specialized oil tankers, all built and maintained in 
line with national safety standards. Each tanker is GPS-equipped for real-time tracking, allowing efficient routing, 

tight dispatch control, and full trip accountability. Maintenance and regulatory compliance are managed through 

internal protocols aligned with OGRA and other relevant authorities, ensuring consistent safety and operational 

readiness. 

Although SPSL currently does not operate its own fuel depot, management has stated an intention to develop a 

fuel terminal at Gatti Faisalabad, to strengthen its supply chain and reduce reliance on third-party facilities. This 

initiative is likely to be part of future capital expansion plans, backed by internal cash flows and existing credit 

lines. 
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Financial Performance: 

SPSL's Revenue showed consistent growth from FY2021 to FY2023, increasing from PKR 33.4 billion to PKR 49.6 

billion. However, a slight dip occurred in FY2024, bringing revenue down to PKR 41.2 billion. Remarkably, FY2025 

shows a significant rebound, with revenue tripling to PKR 122.7 billion 

The Company’s Gross Profit remained relatively stable between FY2021 and FY2024, fluctuating modestly 
between PKR 1.5 billion and PKR 1.8 billion. In FY2025, gross profit jumped sharply to PKR 5.5 billion. Oil and 

Diesel sales contributed about 95% to the revenue while the remaining 5% was due to carriage services. 

In terms of Net Profit, SPSL saw a declining trend from PKR 898 million in FY2021 to PKR 221 million in FY2024. 

The turnaround in FY2025 is substantial, with net profit reaching PKR 3.25 billion 

Equity growth remained modest between FY2021 and FY2023, fluctuating around the PKR 3.7 billion mark. In 

FY2024, equity improved to PKR 5.41 billion, and then to PKR 8.66 billion in FY2025.  

Overall, FY2025 marks a pivotal year for SPSL’s financial profile, showing the impact of operational maturity and 
revenue scaling. The improved profitability, strengthened balance sheet, and restored margins position the 

Company well for public offering and future expansion. 

 

33,414.3
42,371.7

49,551.1
41,210.9

122,749.7

2021 2022 2023 2024 2025

Revenue (PKR Mn)

1,557.2 1,486.6 1,569.0 1,785.6

5,515.2

2021 2022 2023 2024 2025

Gross Profit (PKR Mn)
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Key Customers: 

Sitara Petroleum Service Limited serves a diverse customer base that includes both institutional and retail 

clients. The Company operates 61 fuel stations as of 31st December 2025 across Pakistan, catering directly to 

end consumers with retail sales of High-Speed Diesel (HSD), Petrol (PMG), and HOBC. Additionally, the Company 

serves transporters, industries, and agricultural businesses in Punjab and surrounding regions through its 

efficient carriage and fuel delivery network. The combination of dealership operations and fleet-based B2B 

services allows SPSL to maintain a stable and recurring customer base. 

Innovation: 

Sitara Petroleum Service Limited is actively exploring the integration of innovative technologies to improve 

operational efficiency and customer experience. This includes adopting digital fleet tracking systems for real-

time monitoring of fuel deliveries, exploring automation at fuel stations, and enhancing internal reporting 

systems. 

As the company expands, innovation will play a key role in optimizing logistics, ensuring safety compliance, and 

maintaining service quality. SPSL also aims to stay aligned with evolving industry trends, including future-ready 

infrastructure that can accommodate alternative fuels or blended energy solutions as the regulatory landscape 

develops. 

Structured Growth Strategy 

SPSL has a well thought of plan regarding the future with regards to constructing new pumps, acquiring new oil 

tankers and lowering their dependence on third parties’ storage by having their own terminal storage capacity. 

Geographic Footprint: 

3,706.8
3,042.3

3,721.6

5,410.7

8,662.7

2021 2022 2023 2024 2025

Equity (PKR Mn)

898.4
739.7 675.9

221.2

3,250.1

2021 2022 2023 2024 2025

Net Profit (PKR Mn)
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Justification: 

Sitara Petroleum Service Limited is pursuing an IPO to fund its next phase of expansion, as the company 

transitions from a mid-sized oil logistics operator to a more integrated Oil Marketing Company (OMC). SPSL has 

demonstrated robust growth in top-line revenues, increasing its net sales from PKR 32.6 billion in 2021 to PKR 

121.9 billion in 2025 with the momentum continuing in 1H FY2026 posting PKR 72 billion in sales. This consistent 

rise in volumes has led to meaningful profitability, with gross profits increasing from PKR 1.57 billion in 2021 to 

PKR 5.5 billion in 2025. Although margins are modest, they show signs of stabilizing, rising from 3.2% in 2023 to 

an expected 4.5% in 2025. Higher dealership margins over time can lead to better overall margins and improved 

profitability. 

This growth, however, demands a corresponding build-up in physical infrastructure. SPSL now plans to invest 

IPO proceeds toward: 

• Planning a dedicated Oil storage terminal to integrate its supply chain, reduce dependency on third 

parties and obtain OMC license. 

• Establishing new petrol stations to expand its retail footprint. 

• Purchasing additional oil tankers to strengthen its nationwide carriage network. 

The current capital structure limits self-financing of expansion purely through retained earnings. The Pre-IPO 

and IPO will bridge this gap with external equity, with remaining funding to be raised from internal cash. 

With a growing fleet, increasing revenues, expanding retail base, and disciplined execution, the IPO proceeds 

will equip SPSL to scale its business in a timely and sustainable manner. This investment will enable the Company 

to capitalize on the rising demand for petroleum products in Pakistan while delivering long-term value to 

investors. 

The consultants to the issue are of the opinion that the historical performance of the Company, well established 

operations, the demand for its products, and growth trajectory indicates sustainability in business performance, 

which justifies the Floor Price of PKR 13.50)/- 

Based on the valuation assessment, the FCFF model estimates a fair value of PKR 22.82 per share, implying a 

potential upside of 69.06% over the floor price of PKR 13.50 and 20.76% over the cap price of PKR 18.90, which 

represents a 40% premium to the floor price. In addition, the relative valuation analysis indicates that SPSL is 
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being offered at a P/E multiple of 3.93x at the floor price, reflecting a 54% discount to the industry average, and 

at 5.49x at the cap price, representing a 36% discount to the industry average. Collectively, these valuation 

results support the appropriateness of the proposed 40% price band. 

The company is offering a Price to Book multiple of 1.59x at the floor price of PKR 13.50/- per share based on 

the book value as of 31st December 2025.  

4A (II) DISCLOSURE OF POST ISSUE FREE FLOAT 

Post IPO, the share capital of SPSL will increase from 1,400,000,000 Ordinary Shares to 1,750,000,000 Ordinary 

Shares. The free float status of SPSL post IPO is provided hereunder: 

 Description  Number of Shares % of Shareholding Total Free Float 

Existing Shareholders    

Sponsors 1,256,429,870 74.79% - 

Directors 130 0.00% - 

Other Shareholder 143,570,000 8.55% 8.55% 

Public Offering 279,914,000 16.66% 16.66% 

Total 1,679,914,000 100.0% 25.21% 

4A (III) PEER GROUP COMPARISON 

PKR Mn SPSL PSO38 Wafi APL HTL 

Pricing Comparison 

Number of Shares (Mn)  1,400.00  - - -  

Number of Shares (Mn) - Post Issue  1,679.90  469.47 214.02 124.42 139.20 

Share Price**  13.50  467.25 247.02 607.82 57.27 

EPS*  3.44  51.39 26.18 95.00  1.36  

EPS (post-IPO)  2.87  
   

 -    

BVPS*  8.05  569.35 116.81 534.01  44.77  

BVPS (post-IPO)  6.71  - - -  -    

P/E  3.93   9.09   9.43   6.40   42.22  

P/E (Post IPO)  4.71  - - -  -    

P/B  1.68   0.85   2.11   1.14   1.28  

P/B (post IPO)  2.01  - - - - 

Industry Average P/E39  8.52 

Industry Average P/B40  1.00  

Median P/E  9.26 

Median P/B  1.21  

KSE-100 P/E*** 9.3 

KSE-100 P/B*** 1.7 

ROE 54% 9% 25% 19% 3% 

ROA 23% 2% 5% 10% 1% 

Free Float - No. of Shares (Mn)  267.90   234.74   32.10   24.88  35.80 

Free Float (%) 16% 50% 15% 20% 25% 

* Based on the trailing twelve months (TTM) earnings for each company, covering the period from October 1, 2025, to September 30, 2025. 

For SPSL, TTM earnings are calculated for the period January 1, 2025, to December 31, 2025. 

** Share Price – 10th February 2026 

***based on prices and earnings as of 10th February 2026.  

 
38 Earnings and Equity Value attributing to owners of the holding company is used. 
39 Total Market Cap / Total Earnings – Calculated for PSO, Wafi, APL, HTL 
40 Total Market Cap / Total Equity Value – Calculated for PSO, Wafi, APL, HTL 
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5. RISK FACTORS 
 

5.1. INTERNAL RISKS 

The Company’s operations, financial performance, and long-term sustainability are subject to various internal 

risks. These risks arise from its business model, capital structure, operating environment, and governance 

systems. While management endeavors to mitigate these risks through strategic planning and operational 

controls, the following internal risk factors remain material to the Company’s future performance: 

5.1.1. Business Risk 

The Company’s business model is heavily dependent on the efficiency and profitability of its retail fuel stations 
and carriage operations. Any underperformance of these core business segments, whether due to suboptimal 

station locations, operational inefficiencies, lower-than-expected throughput, or reduced carriage utilization, 

may materially affect revenue generation. 

Additionally, as the Company expands into new locations, it may face challenges in maintaining uniform quality 

standards, operational oversight, and brand consistency. Failure to achieve expected sales volumes or manage 

operational costs efficiently could result in lower margins and reduced overall profitability. 

5.1.2. Supply Chain Risk 

The Company’s entire supply chain currently relies on a single Oil Marketing Company (OMC) - GO - for the 

procurement of petroleum products. Any disruption in supply, change in commercial terms, or deterioration in 

the relationship with GO could significantly affect the Company’s operations and sales. Although GO has 

demonstrated strong growth and financial backing, including a 40% equity stake by Aramco, dependence on a 

single source remains a material concentration risk. Until SPSL diversifies its supply base or obtains its own OMC 

license, this dependency may continue to limit the Company’s bargaining power and operational flexibility.  

5.1.3. Inflation Risk  

Rising inflation in Pakistan directly increases operating costs - particularly transportation, labor, and utility 

expenses - while also reducing consumer purchasing power. Furthermore, currency depreciation can elevate the 

landed cost of imported petroleum products and capital equipment, increasing cost of opening new pumps and 

chances of inventory losses. 

5.1.4. OMC License Risk 

SPSL does not hold a direct Oil Marketing Company (OMC) license from the Oil and Gas Regulatory Authority 

(OGRA). Instead, it operates under a commercial arrangement with Gas & Oil Pakistan Ltd. (GO), a licensed OMC. 

This structure exposes SPSL to a regulatory dependency risk, if GO’s OMC license is suspended, revoked, or 
materially restricted due to compliance, legal, or operational reasons, SPSL’s ability to procure and distribute 
petroleum products would be immediately and severely impacted. Any disruption in GO’s licensing status could 
effectively halt SPSL’s core business operations for a time period till they switch the OMC. 

5.1.5. Financial and Structural Risks 

High Leverage and Debt Servicing Pressure 

The Company’s total liabilities increased sharply from PKR 6.4 billion in 2024 to PKR 11.2 billion in 2025, driven 

by: 

• Long-term loans rising to PKR 4.5 billion 

• Finance lease liabilities reaching PKR 1.1 billion 

• Short-term borrowings of PKR 1.85 billion 
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This has significantly increased financial risk and debt servicing obligations, with finance charges remaining 

elevated at PKR 1.2 billion in 2025. 

Working Capital Stress 

Working capital exposure has expanded considerably: 

• Stock-in-trade increased to PKR 3.91 billion 

• Trade debts rose to PKR 6.31 billion 

This creates dependency on efficient inventory and receivable cycles. Any delays in collections or inventory 

turnover can pressure cashflows. Stock in trade mainly accounts for receivables from the B2B segment and 

carriage services segment. 

5.1.6. Executive Risk in Expansion Plans 

SPSL plans to expand its operations by increasing the number of retail fuel stations, adding new oil tankers for 

carriage operations, and developing its own oil storage terminal. These expansion activities require significant 

capital investment, project management expertise, and regulatory clearances. 

Delays in project execution, cost escalations, or inefficiencies in site selection and construction could materially 

affect the Company’s financial performance and delay the expected benefits of its IPO proceeds. 

5.1.7. Liquidity risk 

Despite a growing asset base, cash and bank balances remain modest at PKR 633 million as of FY2025. The 

current assets of the company stand at 13,166 million and current liabilities at 5,566 million. This brings the 

current ratio to 2.4x. 

5.1.8. Approvals Yet to Be Received by the Issuer 

Approvals related to building of terminal; OMC license is still pending to be applied. Any delay, conditional 

approval, or rejection may adversely affect the implementation of the Company’s plans. 

5.1.9. Seasonality of the Business 

The Company’s business is subject to seasonal fluctuations in demand. Petroleum sales and carriage volumes 
may vary due to changes in weather conditions, agricultural activity, economic cycles, and travel patterns 

throughout the year. Such seasonality may lead to uneven revenue generation and cash flows across different 

periods, which could impact quarterly performance and working capital management. 

5.1.10. Project Related Risks 

The proceeds raised through this public offer will be utilized by the Company until FY27. Given the time duration 

of the project, material agreements are not in place for all relevant expenditures. As such, the cost estimates 

may not be in-line with actual future expenditure, creating the risk of potential cost overruns. Management have 

derived their estimates after conducting thorough due diligence and seeking external third-party quotations for 

the relevant expenditures. There is also the risk of potential delays in project initiation and execution, which 

could undermine the management’s plan and hinder the successful utilization of deployed resources. In 
particular, delay in the construction of oil storage terminal and delays in approvals may lead to project being 

carried forward.   
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5.1.11. Regulatory Approvals Required for Project Implementation 

The implementation of the Company’s proposed projects is subject to obtaining various regulatory approvals 
from relevant authorities specifically OGRA. These approvals may involve procedural requirements, inspections, 

or compliance conditions. Any delay or inability to obtain such approvals may hinder project execution and 

postpone operational commencement 

5.1.12. Absence of Long-Term Agreements with Major Customers 

The Company does not currently have long-term contractual agreements in place with major customers. Sales 

are largely conducted on a transactional basis, which exposes the Company to the risk of demand volatility and 

customer attrition. The absence of guaranteed offtakes may result in fluctuations in sales volumes and revenue, 

particularly during periods of increased competition or economic uncertainty. 

5.1.13. Insurance Coverage Not Fully in Place for Business Operations 

The Company’s operations involve inherent risks related to storage, handling, and transportation of petroleum 
products. Certain insurance policies covering operational assets, inventory, and business interruption may not 

be fully in place or may be subject to limitations. Any uninsured or underinsured losses arising from accidents, 

natural disasters, fire, or other unforeseen events could have an adverse impact on the Company’s financial 
position and operations. 

5.1.14. Risk of Non-Compliance with SECP and PSX Regulations 

In the event of non-compliance with any regulatory requirements of SECP or PSX, the Company may 

be placed on Defaulter Segment of PSX which may potentially hamper trading in the Company’s shares 
leading to potential suspension in trading or delisting. 

These internal risk factors collectively highlight the need for strategic planning, operational discipline, and 

financial prudence to ensure SPSL’s sustainable growth in a competitive and regulated market environment.  

5.2. EXTERNAL RISKS: 

The Company is exposed to numerous external risks that are beyond its direct control. These risks stem from 

the macroeconomic environment, regulatory regime, sector-specific dynamics, and geopolitical trends. Any 

adverse developments in these areas can materially impact on /the Company’s operations, financial health, and 
investor returns. The key external risks include the following: 

5.2.1. Macroeconomic Volatility 

Pakistan’s macroeconomic environment remains vulnerable to a range of risks, including inflation, currency 
devaluation, rising interest rates, and persistent fiscal imbalances. Persistent devaluation of the Pakistani Rupee 

increases the cost of imported machinery, raw materials, and finished goods, while high interest rates elevate 

the Company’s borrowing costs, thereby affecting net margins. Inflationary trends further drive-up logistics, fuel, 

and utility expenses, particularly in energy-intensive sectors. These factors collectively have the potential to 

impact the Company’s profitability and long-term growth momentum. 

5.2.2. Political and Regulatory Uncertainty 

Political and regulatory uncertainty presents a significant external threat to the Company. Frequent shifts in 

economic policies, changes in taxation laws, and evolving regulatory requirements can directly impact the cost 

structure and pricing strategy. For instance, unexpected adjustments in income tax, customs duties or 

unexpected adjustments in pricing components specifically dealer margin can alter financial projections since 

this sector is highly regulated, while new government regimes may revise or eliminate existing industrial 

incentives, subsidies, or import/export regulations. Moreover, delays in regulatory approvals, environmental 

clearances, or licenses can hinder planned expansion and investment initiatives. The Company's operational 

continuity and investor confidence are closely tied to its ability to respond to these uncertainties. 
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5.2.3. Volatility in Global Oil Prices 

Fluctuations in international crude oil prices directly influence domestic petroleum prices. Sharp movements in 

global oil markets can affect consumer demand, profit margins, and inventory valuations. Although regulated 

pricing mitigates extreme volatility to some extent, timing mismatches between price adjustments and inventory 

turnover can still result in temporary losses or reduced profitability. Though this risk is low for SPSL since they 

are currently operating only as a dealer and their inventory days are low, once they convert to OMC, this risk 

will increase.  

5.2.4. Environmental, Social, and Climate Risks 

Growing regulatory and societal emphasis on sustainability presents new operational risks for the Company. 

Increasing pressure to comply with Environmental, Social & Governance (ESG) standards may require new 

systems for reporting, audits, and disclosures. Furthermore, climate-related events like flooding, heatwaves, or 

storms can disrupt production, storage, or transport infrastructure. Non-compliance with environmental 

standards could lead to penalties, temporary plant closures, or reputational harm. Failure to meet stakeholder 

expectations regarding climate resilience and green business practices may also reduce future business 

opportunities. 

5.2.5. Legal and Litigation Exposure 

The Company faces legal risks arising from its participation in a regulated industrial or trading environment. 

Potential exposure includes contractual disputes with vendors, contractors, or customers; tax audits and 

investigations relating to customs, invoicing, or regulatory compliance; and labor-related litigation, particularly 

in large-scale production or logistics operations. Adverse rulings or ongoing legal uncertainty could materially 

affect cash flows, operational timelines, and public perception. 

5.2.6. Dependence on Government Infrastructure and Policy 

Operational efficiency is significantly influenced by public infrastructure such as road networks, ports, energy 

grids, and transport systems. Delays in infrastructure development, poor road conditions, or inadequate port 

connectivity can result in logistical inefficiencies and increased operating costs. Additionally, bureaucratic 

hurdles, policy indecision, or red tape can cause setbacks in acquiring customs clearances, land, or construction 

permits, thereby hindering the Company’s growth plans.  

5.2.7. Competitive Pressure in the Retail Fuel Segment 

The petroleum retail sector in Pakistan is dominated by established OMCs such as PSO, Shell, Total, and GO. As 

a dealer-based operator, SPSL faces competition in securing strategic retail locations, maintaining brand 

visibility, and attracting customers. Entry of new players can further intensify competitive pressure, potentially 

reducing the market share. 

5.2.8. Credit Risk 

The Company’s customers may include both retail consumers and corporate clients. Any default or delayed 
payment by large customers can adversely affect cash flow. Similarly, any default in supplier payments could 

damage long-term relationships or result in supply restrictions. 

5.2.9. Capital Market Risk  

After listing on the securities exchange, the Company’s share price will be determined by market dynamics 
influenced by both local and international socio-economic factors, trends in the capital and money markets, and 

the Company’s own performance. Consequently, the share value may fluctuate in response to the combined 

impact of these factors. 

To the best of our knowledge and belief, all risk factors applicable to the issuer i.e. SPSL have been 

disclosed.  
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5.3. CERTIFICATE BY THE CHIEF EXECUTIVE OFFICER AND CHIEF FINANCIAL OFFICER OF THE ISSUER 
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5.4. UNDERTAKING BY THE COMPANY AND ITS SPONSORS 
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5.5. STATEMENT BY THE ISSUER 
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5.6. STATEMENT BY THE CONSULTANT TO THE ISSUE  
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6. FINANCIAL INFORMATION: 

6.1. AUDITORS REPORT AS CERTIFICATE ON ISSUED, SUBSCRIBED AND PAID-UP CAPITAL 
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6.2. AUDITOR CERTIFICATE ON BREAKUP VALUE PER SHARE 
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6.3. AUDITOR REPORT UNDER CLAUSE I OF SECTION II OF FIRST SCHEDULE TO THE PUBLIC OFFERING 

REGULATIONS,2017
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6.4. SHARIAH COMPLIANCE CERTIFICATE 
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6.5. LATEST AUDITED ACCOUNTS AS AT 30TH JUNE 2025
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6.6. LATEST MANAGEMENT ACCOUNTS AS AT 31st DECEMBER 2025  
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7. BOARD AND MANAGEMENT OF THE COMPANY 

7.1. BOARD OF DIRECTORS 

S. 

No 

Name Designation Address CNIC  Period of 

Directorship 

Directorship in 

other companies 

1 

Moeez Ur 

Rehman 

Slehria 

Chairman / 

Independent 

Director 

Plot no 46/A, 

Askari 1, Sarfaraz 

Rafiqi Road, Lahore 

Cantt, Lahore 

35202-

2691163-5 

Board 

Member 

Since 

17/12/2026 

- 

2 

Muhammad 

Afzal 

Chaudhary 

Independent 

Director 

S-14/1, Street No. 

6, Phase 2, DHA, 

Lahore 

35201-

1692599-5 

Board 

Member 

Since 

06/01/2026 

Zarea Limited 

3 Zaheer Baig 
CEO/Executive 

Director 

House# E-201, 

Street# 56, DHA 

Phase 1 Lahore 

42301-

1791222-3 

Board 

Member 

Since  

01/04/2025 

- 

4 

Muhammad 

Usman 

Javed 

Non - 

Executive 

Director 

Hussainabad 

Colony Ward 

Street # 12 

Qaboola Near GO 

Pump, Arif Wala, 

District Pakpattan 

36502-

2599763-1 

Board 

Member 

Since 

15/08/2022 

Hungrie (Private) 

Limited 

5 
Muhammad 

Ali 

Non-Executive 

Director 

Scheme #3 Fareed 

Town House#34Y 

Sahiwal 

36502-

9579730-1 

Board 

Member 

Since 

15/08/2022  

Hungrie (Private) 

Limited 

6 
Rafat 

Sultana 

Chairperson & 

Independent 

Director 

Plot no B-62, Block 

11, Federal B Area, 

Gulberg, Karachi 

42101-

1720337-4 

Board 

Member 

Since 

17/12/2026 

• Sindh 

Transmission 

& Dispatch 

Company  

• Alpha 

Insurance 

Company  

7 Zain Liaqat 
Executive 

Director 

Scheme # 3 Fareed 

Town House # 34Y 

Sahiwal Lahore 

36502-

2826824-1 

Board 

Member 

Since  

15/08/2022 

- 

7.2. NUMBER OF DIRECTORS 

The company has a seven-member board (including CEO). The board comprises two executives, three 

independents and two non-executive directors. 

7.3. PROFILE OF DIRECTORS 

Zaheer Baig 
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8. LEGAL PROCEEDINGS AND OVERDUE LOANS 

8.1. LEGAL PROCEEDINGS 

All outstanding legal proceedings against the issuer (i.e. SPSL) at the time of this offering have been disclosed 

below: 

S. No Year Issuing 

Authority 

Brief Case 

Description 

Amount (PKR) Management Stance  

1 Tax 

Year 

2023 

Taxation 

Authority 

The taxation 

authorities have 

initiated 

proceedings 

under Section 

161 of the 

Income Tax 

Ordinance, 2001, 

pertaining to the 

company's 

compliance with 

withholding tax 

obligations for 

the tax year 

2023. 

Not specified Management, based on 

a detailed opinion from 

external tax advisors, 

has concluded that the 

company has a strong 

case and that the 

proceedings are not 

expected to result in 

any material liability. 

Consequently, no 

provision for any 

penalty or additional 

tax has been recognized 

in these financial 

statements. 

2 Tax 

Years 

2023 

Federal Board 

of Revenue 

The matter 

regarding the 

applicability of 

Super Tax under 

Section 4C of the 

Income Tax 

Ordinance, 2001, 

for Tax Year 

2023 is sub 

judice, pending a 

final 

adjudication by 

the Honorable 

Supreme Court 

of Pakistan. 

24,935,000 Consequently, the 

Federal Board of 

Revenue's (FBR) 

demands for Super Tax 

are contested. As the 

outcome of this 

litigation is uncertain, 

management believes 

that recognizing a 

provision is not 

appropriate under the 

applicable financial 

reporting framework. 

No liability has been 

recorded in these 

financial statements. 

3 Tax 

Years 

2022 

Federal Board 

of Revenue 

The matter 

regarding the 

applicability of 

Super Tax under 

Section 4C of the 

Income Tax 

Ordinance, 2001, 

for Tax Year 

2022 is sub 

75,313,000 Consequently, the 

Federal Board of 

Revenue's (FBR) 

demands for Super Tax 

are contested. As the 

outcome of this 

litigation is uncertain, 

management believes 

that recognizing a 
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9. UNDERWRITING ARRANGEMENT, COMMISSIONS, BROKERAGE AND OTHER EXPENSES 

9.1. UNDERWRITING 

Underwriters Number of Shares Underwritten Amount Underwritten * 

Arif Habib Limited 42,000,000 567,000,000  

*at the Floor Price of PKR 13.50 per Share 

9.2. OPINION OF THE DIRECTORS REGARDING RESOURCES OF THE UNDERWRITERS 

In the opinion of the Directors of Sitara Petroleum Service Limited, the resources of the Underwriters are 

sufficient to discharge their underwriting commitments. 

9.3. RATE OF UNDERWRITING AND TAKE-UP COMMISSION 

Underwriters Rate of Underwriting (%) Take up Commission (%) 

Arif Habib Limited 1.50%  0.10% 

9.4. STATEMENT ABOUT NON-EXECUTION OF ANY BUY-BACK, OR REPURCHASE AGREEMENT 

BETWEEN THE UNDERWRITERS OR THEIR ASSOCIATES AND THE ISSUER OR ITS ASSOCIATES  

The underwriters nor any of their associates have entered into any buyback or repurchase agreement with the 

issuers or any other person in respect of this issue.  

Also, neither the Offerors nor any of their associates have entered into any buy-back/repurchase agreement 

with the underwriters or their associates. The Offerors and their associates shall not buyback/repurchase 

shares from the underwriters and their associates 

9.5. FEES AND EXPENSES FOR CENTRALIZED E-IPO SYSTEM (CES) 

Commission on applications received through PES and CES will be paid to PSX and CDC, which shall be not 

more than 0.80% of the total applications. PSX and CDC will share the fee with other participants of the e-IPO 

system at a ratio agreed amongst them. 

9.6. RATE OF BROKERAGE COMMISSION  

The Issuer will pay brokerage to the TRE Certificate Holder of PSX at the rate of 1.00% of the value of on 

successful applications. No brokerage shall be payable in respect of shares taken up by the underwriter by 

virtue of their underwriting commitment 

9.7. ESTIMATED EXPENSES OF THE ISSUE 

Expenses to the Issue are estimated not to exceed PKR 91,896,920/- The break-up of these preliminary 

expenses is given below: 

 

Particulars Rate Expense (PKR) 

Advisory Fee 2.00% of the Issue Size 45,360,000 

Underwriting Fee 
1.50% of the Retail 

Portion 
8,505,000 

CDC and PSX e-PO facility 

charges 

0.80% of the retail 

portion 
4,536,000 

Brokerage Commission 1.00% 17,010,000 

PSX Initial Listing fee  2,200,000 
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10. MISCELLANEOUS INFORMATION 

10.1. REGISTERED OFFICE / CORPORATE OFFICE 

Sitara Petroleum Service Limited 

Registered Address: 

14-T, Gulberg-II, 

Lahore 54640 

Pakistan 

Phone: +92 42 35757 091 & 092 

Fax: +92 42 3637 4557 

Website: www.Sitara Petroleum.com 

Email: info@sitarapetroleum.com , commercial@sitarapetroleum.com 

10.2. BANKERS TO THE COMPANY 

S. No. Name Address Contact Person Contact No. Email 

1 Allied Bank 

Limited 

High Street Sahiwal Mohsin Riaz 0300-6935651 mohsin.riaz@abl.com 

2 Askari Bank 

Limited 

High Street Sahiwal Ali Shan 0321-6931234 ali.shan@askaribank.com.pk 

3 Bank 

Alfalah 

Limited 

Farid Town, Near Masjid 

E Shuhada Sahiwal 

Imran Ashraf 0321-6000888 imran.ash@bankalfalah.com 

4 Bank 

Alfalah 

Limited 

Islamic 

66 Main Boulevard 

Gulberg 2 Lahore 

Ali Raza 0302-7910955 aliraza.mian@bankalfalah.com 

5 Bank Al-

Habib 

Limited 

Plot No.271, Block 2, 

High Street, Jinnah 

Road, Sahiwal 

Shafiq Ahmad 

Babar 

0335-6969190 shafiq.babar@bankalhabib.com 

6 Bank of 

Punjab 

Rashid Minhas Shaheed 

Road, Sahiwal 

Imran Bashir 0300-6911664 imran.bashir.7004@bop.com.pk 

7 Bank of 

Punjab 

Daroghawala branch, 

Lahore 

Farrukh 0323-4451465 bop0733@bop.com.pk 

8 Bank of 

Punjab 

Garden town branch, 

Lahore 

Babar 0333-4711255 ali.babar@bop.com.pk 

9 Habib Bank 

Limited 

Jinnah Chowk, Sahiwal 

Branch 

Rana Iqbal 0300-9697111 rana.iqbal@hbl.com 

10 MCB A/C MAIN GULBERG, 

LAHORE 

Tahir Maqsood 0323-4752082 tahir.maqsood@mcb.com.pk 

11 MCB Bank 

Limited 

Branch # 0833, Mission 

Chowk, Jinnah Road, 

Sahiwal, District Sahiwal 

Rehan 0300-6921658 mcb0833@mcb.com.pk 

http://www.instaplast.com/
mailto:info@sitarapetroleum.com
mailto:commercial@sitarapetroleum.com


http://www.ilyassaeed.com/
file:///C:/Users/muhammad.ali/AppData/Local/Microsoft/Windows/INetCache/Content.Outlook/4UJ6JGR2/ehtisham@aqadirncompany.com
mailto:info@cdcsrsl.com
file:///C:/Users/naveed.said/Documents/BF%20BioSciences/Prospectus/www.cdcpakistan.com
mailto:hamza.rehan@arifhabibltd.com
file:///C:/Users/naveed.said/Documents/BF%20BioSciences/Prospectus/www.arifhabibltd.com
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11. MATERIAL CONTRACTS 

11.1 DETAILS OF LONG-TERM FINANCING FACILITIES 

Sr 

No. 

Bank Total Facility 

Amount (PKR) 

Mark-up / 

Commission 

Maturity Date Type 

1 NBP 1,500.00  3-month 

KIBOR + 1.5% 

31-Mar-28 Demand 

Finance 

2 BAFL 300.00  3-month 

KIBOR + 1.25% 

(8% - 35%) 

2-May-28 Diminishing 

Musharaka 

Facility (Sale 

and Lease 

Back) 

3 BAHL 343.75  3-month 

KIBOR + 1.15% 

31-Oct-27 Term Finance 

Facility 

4 BAHL 1,013.00  3-month 

KIBOR + 0.75% 

31-Oct-27 Term Finance 

Facility II 

5 BAHL 1,205.00  6-month 

KIBOR 

30-Nov-27 Term Finance 

Facility III 

6 BAHL 665.00  3-month 

KIBOR + 1.15% 

31-Dec-27 Term Finance 

Facility IV 

7 BAHL 1,500.00  3-month 

KIBOR + 0.75% 

30-Jun-28 Medium Term 

Facility 

11.2 DETAILS OF FINANCE LEASE 

Sr 

No. 

Bank Total Facility 

Amount (PKR) 

Mark-up / 

Commission 

Maturity Date Type 

1 BAHL 119,000,000 3-month 

KIBOR + 1.15% 

27-Oct-27 Leasing 

facilities 

2 BAFL 300,000,000 3-month 

KIBOR + 1.25% 

27-Jun-28 Diminishing 

Musharaka 

Facility - Used 

3 MCB 1,500,000,000 3-month 

KIBOR + 1% 

2-Jan-30 Fleet 4U 

 

11.3 DETAILS OF SHORT-TERM FINANCING FACILITIES: 

Sr 

No. 

Bank Total Facility 

Amount 

(PKR) 

Mark-up / 

Commission 

Maturity Date Type 

1 BOP 5,000,000,000 3-month KIBOR 

+ 0.4%-1% 

25 Nov 2026 Running 

Finance 
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12. BOOK BUILDING PROCEDURE/INSTRUCTIONS FOR REGISTRATION AND BIDDING 

 

12.1. IN CASE OF ISSUE THROUGH BOOK BUILDING, INFORMATION NEEDED TO BE DISCLOSED I.E. 

NUMBER OF SHARES ALLOCATED UNDER THE BOOK BUILDING PORTION AND RETAIL 

PORTION, FLOOR PRICE AND THE PRICE BAND 

The IPO portion comprises of 168,000,000 Ordinary Shares of face value worth PKR 1/- each, which constitutes 

10.00% of the Post-IPO Paid Up Capital of the Company. 

Of the entire Issue of 168,000,000 Ordinary Shares, seventy-five percent (75%) of the issue i.e. 126,000,000 

shares will be offered through the Book Building process at a Floor Price of PKR 13.50/- per share with a price 

band of 40% above the floor price i.e. PKR 18.90/-.  

The bidders shall be allowed to place bids for seventy five percent (75%) of the Issue size, and the Strike Price 

shall be the price at which the seventy five percent (75%) of the Issue is subscribed. The remaining 25% of the 

issue, i.e. 42,000,000 will be offered to retail investors. The retail portion will be fully underwritten, with Arif 

Habib Limited acting as the underwriter to the issue.  

Unsubscribed shares, if any, of the retail (General Subscription) portion will be taken up by the underwriter to 

the issue. 

Within 1 working day of the closing of the Bidding Period, a Supplement to the Prospectus will be published in 

at least all those newspapers in which the Prospectus is published. The Supplement will contain information 

related to the Strike Price, the Offer Price, names of the underwriters of the retail portion, underwriting 

commission bifurcating as take up commission or any other, dates of the Public Subscription, and category wise 

breakup of the Successful Bidders. Format of the Supplement is given on page 3 of this Prospectus. 

12.2. Types of Bids and Procedure for making a Bid 

Book Building is a process whereby investors bid for a specific number of shares at various prices. The Issuer 

sets a Floor Price, which is the minimum / lowest price a Bidder can bid at. An order book of bids is maintained 

by the Designated Institution, which is then used to determine the Strike Price through the “Dutch Auction 

Method”.  

Under the Dutch Auction Method, the Strike Price is determined by lowering the Bid Price to the extent that the 

total number of shares issued through the Book Building process are subscribed.  

A bid by a Bidder can be a “Limit Bid”, or a “Step Bid”, each of which are explained below: 

Limit Bid: Limit bid is at the Limit Price, which is the maximum price a Bidder is willing to pay for a specified 

number of shares. The amount of any individual limit bid shall not be less than PKR. 2,000,000. 

In such a case, a Bidder explicitly states a price at which he / she / it is willing to subscribe to a specific 

number of shares. For instance, a Bidder may bid for 1 Mn shares at PKR 13.50/- per share, based on which 

the total Application Money would amount to PKR 13.50 Mn. In this case the Bid Amount will also be PKR 

13.50 Mn. Since the Bidder has placed a Limit Bid of PKR 13.50/- per share, this indicates that he / she / it is 

willing to subscribe to the shares at a price up to PKR 13.50/- per share. 

 

Step Bid: A series of Limit Bids at increasing prices. The amount of any individual step shall not be less than PKR. 

2,000,000. 

        Under this bidding strategy, Bidders place a number of Limit Bids at different increasing price levels. A Bidder 

may, for instance, make a bid for 5 Mn shares at PKR 14.00 per share, 3 Mn shares at PKR 14.50 per share 

and 2 Mn shares at PKR 16.00 per share. Therefore, in essence the Bidder has placed one Step Bid comprising 











http://www.arifhabibltd.com/
http://www.psx.com.pk/












https://csp.cdcaccess.com.pk/
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13. APPLICATION AND ALLOTMENT INSTRUCTION FOR RETAIL PORTION 

 

13.1 Eligible Investors Instructions for submitting application 

 

1. Pakistani citizens resident in or outside Pakistan or Persons holding dual nationalities including a Pakistani 

nationality; 

2. Foreign Nationals whether living in or outside Pakistan 

3. Companies, bodies corporate or other legal entities incorporated or established in or outside Pakistan (to 

the extent permitted by their constitutive documents and existing regulations, as the case may be); 

4. Mutual Funds, Provident / Pension / Gratuity Funds / Trusts, (subject to the terms of the Trust Deed and 

existing regulations); and 

5. Branches in Pakistan of companies and bodies corporate incorporated outside Pakistan. 

 

13.2 Opening and Closing of the Subscription List 

 

The subscription list will open at the commencement of banking hours on ____ 2026 and will close on ___, 2026 

at the close of banking hours. Please note that online applications can be submitted 24 hours during the 

subscription period which will close at 12:00 midnight on ___, 2026   

13.3 Procedure for public subscription through PSX’s E-IPO system and Centralized E-IPO System 

and other additional electronic system 

 

(i) PSX’s e-IPO System (PES):  

To facilitate investors, the Pakistan Stock Exchange Limited (“PSX”) has developed an e-IPO System (“PES”) 
through which applications for subscription of securities offered to the General Public/retail portion can be 

made electronically. PES has been made available in this Issue and can be accessed through the web link 

(https://eipo.psx.com.pk). Payment of subscription money can be made through 1LINK’s and NIFT’s member 
banks available for PES. 

For making application though PES, investors must be registered with PES. The PES registration form is available 

24/7, all throughout the year. Registration is free of cost and can be done by:  

• the investor himself, or  

• the TREC Holder with whom the investor has a sub-account, or  

• the Bank with whom the investor has a bank account. 

• Similarly, an e-IPO application can be filed by:  

• the investor himself, or  

• the TREC Holder with whom the investor has a sub-account, or 

• the Bank with whom the investor has a bank account.  

In case of queries regarding PES, investors may contact Mr. Farrukh Shahzad, Deputy General Manager - IT 

Division at phone number: 111-001-122 or (021)-35274401-10, or email: itss@psx.com.pk.  

https://eipo.psx.com.pk/
mailto:itss@psx.com.pk


file:///C:/Users/naveed.said/Documents/BF%20BioSciences/Prospectus/www.cdceipo.com
file:///C:/Users/naveed.said/AppData/Roaming/Microsoft/Word/owais_anwer@cdcpak.com
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14. SIGNATORIES TO THE PROSPECTUS  
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15. MEMORANDUM OF ASSOCIATION 

 






