PSX/N-1289 December 01, 2025

FOR ALL CONCERNED

PLACEMENT OF DRAFT PROSPECTUS OF “GHANI DAIRIES LIMITED” ON PSX WEBSITE FOR
SEEKING PUBLIC COMMENTS

Pakistan Stock Exchange Limited [“PSX”] is pleased to inform all concerned that Ghani Dairies Limited [“the
Company”] has applied for listing on the Main Board of PSX.

The total issue size of the Initial Public Offering comprises of 104,200,000 Ordinary Shares having par value of PKR
1/- each using Book Building Method at a Floor Price of PKR 24/- per share. JS Global Capital Limited is the Lead
Manager to the Issue.

Pursuant to Clause 3A.(2) of the Public Offering Regulations, 2017, the Draft Prospectus of the Company is hereby
placed on the PSX Website under the caption of “Public Comments on Draft Prospectus of Ghani Dairies Limited”.
Details about the Issue can be reviewed through the attached Draft Prospectus of the Company.

All concerned are requested to provide their written comments on the Draft Prospectus, if any, to PSX by emailing at
comments.draftprospectus@psx.com.pk latest by COB Monday, December 08, 2025.

M

Syed Ahmad Abbas
Chief Listing Officer

Copy to:

1. The Additional Director / HOD, PMADD (SMD), SECP
2. The Chief Executive Officer, PSX

3. Ghani Dairies Limited

4. JS Global Capital Limited

5. PSX Website

LISTING DEPARTMENT | UAN: +9221 111-00-11-22 | E-mail: info@psx.com.pk | Web: psx.com.pk




ADVICE FOR INVESTORS

INVESTORS ARE STRONGLY ADVISED IN THEIR OWN INTEREST TO CAREFULLY READ THE CONTENTS OF THIS PROSPECTUS, ESPECIALLY THE RISK FACTORS GIVEN AT PARA/ SECTION 5
BEFORE MAKING ANY INVESTMENT DECISION.

SUBMISSION OF FALSE & FICTITIOUS APPLICATIONS IS PROHIBITED AND SUCH APPLICATIONS’ MONEY MAY BE FORFEITED UNDER SECTION 87(8) OF THE SECURITIES ACT, 2015
INVESTMENT IN EQUITY SECURITIES INVOLVES A DEGREE OF RISK AND INVESTORS SHOULD NOT INVEST ANY FUNDS IN THIS OFFER UNLESS THEY CAN AFFORD TO TAKE THE RISK OF LOSING
THEIR INVESTMENT. INVESTORS ARE ADVISED TO READ THE RISK FACTORS CAREFULLY BEFORE TAKING AN INVESTMENT DECISION IN THIS OFFERING. FOR TAKING AN INVESTMENT
DECISION, INVESTORS MUST RELY ON THE EXAMINATION OF THE ISSUER AND THE OFFER INCLUDING THE RISKS INVOLVED AS DISCLOSED AT PARA/SECTION 5 OF THE PROSPECTUS

ADVICE FOR INSTITUTIONAL INVESTORS AND HIGH NET WORTH INDIVIDUAL INVESTORS

A SINGLE INVESTOR CANNOT SUBMIT MORE THAN ONE BIDDING APPLICATION EXCEPT IN THE CASE OF UPWARD REVISION OF BID. IF AN INVESTOR SUBMITS MORE THAN ONE BIDDING
APPLICATION THEN ALL SUCH APPLICATIONS SHALL BE SUBJECT TO REJECTION.

SUBMISSION OF CONSOLIDATED BIDIS PROHIBITED UNDER THESE REGULATIONS. A BID APPLICATION WHICH IS BENEFICIALLY OWNED (FULLY OR PARTIALLY) BY PERSONS OTHER THAN THE
ONE NAMED THEREIN SHALL BE DEEMED TO BE A CONSOLIDATED BID.

PLEASE NOTE THAT A SUPPLEMENT TO THE PROSPECTUS SHALL BE PUBLISHED WITHIN ONE WORKING DAYS OF THE CLOSING OF THE BIDDING PERIOD WHICH SHALL CONTAIN
INFORMATION RELATING TO THE STRIKE PRICE, THE OFFER PRICE, CATEGORY WISE BREAKUP OF THE SUCCESSFUL BIDDERS ALONG WITH NUMBER OF SHARES ALLOCATED TO THEM, DATES
OF PUBLIC SUBSCRIPTION AND SUCH OTHER INFORMATION AS SPECIFIED BY THE COMMISSION.

GHANI DAIRIES LIMITED

PROSPECTUS FOR INITIAL PUBLIC OFFERING
Date and place of incorporation: 21 October 2020, Lahore, Pakistan | Incorporation number: CUIN — 0160639 | Registered and Corporate Office: 45-Aurangzeb Block,
New Garden Town, Lahore, Pakistan Website: https://ghanigroup.com.pk/ghani-dairies-private-limited-corporate-dairy-farm/ | Contact Person: Muhammad Toheed Akram
(Chief Financial Officer); Phone: 0321-7704949; Email: cfo@ghanigroup.com.pk | Contact Person: Bilal Ahmed; Phone: 042-35952184-5; Email:
investor.relations@ghanidairies.com

Issue Size: This Issue consists of 104,200,000 Ordinary Shares of face value of PKR 1.00/-each constituting 24.28% of the total Post-IPO Paid Up Capital of Ghani Dairies
Limited, out of which maximum seventy-five percent (75%) of the total issue size consisting of 78,150,000 ordinary shares will be offered through book building
mechanism and the rest of twenty-five percent (25%) i.e. 26,050,000 ordinary shares of PKR 1.00/- each will be offered to retail investors at the strike price determined
through book building mechanism duly underwritten by the underwriters.

Book Building Method: 75% of the issue size comprising of 78,150,000 ordinary shares of PKR 1.00/- each is being issued through book building mechanism at a floor
price of PKR 24.00/ - per share (including premium of PKR 23.00/- per share) with a maximum price band up to 40.0%. Justification of premium is given under the
“Valuation Section” in paragraph 4A). The bidders will be allowed to bid through Eligible participants as per the procedure provided under Section 12.6 of the prospectus.
The strike price shall be the price at which seventy five percent (75%) of the issue is subscribed however, the successful bidders will be allotted shares upon receipt of
response of public subscription under retail portion of the issue. For details please refer Section 12.13 of the prospectus.

Retail/General Public portion: General Public portion of the Issue comprises of 26,050,000 Ordinary Shares (25% of total Issue) at the Strike Price. In case retail portion
of the Issue remains unsubscribed, the unsubscribed shares will be allotted to the underwriters of the issue.

Public Comments: Draft Prospectus was placed on PSX’s website for seeking public comments starting from [.], 2025 to [.], 2025. Public comments received were duly
responded back by the Lead Manager/Consultant to the Issue.

Registration of Eligible Investors: The registration of eligible investors will commence at 9:00 am on [.]/2025 and will close at 3:00 pm on [.]/2025
Bidding Period Dates: From [.]/2025 to [.]/2025 (both days inclusive) From: 9:00 am to 5:00 pm
Dates of Public Subscription: From [.]/2025 to [.]/2025 (both days inclusive) From: 9:00 am to 5:00 pm

Lead Manager/Consultant to the Issue Eligible Participants for Book Building Retail Portion is Underwritten by

Eligible Participants for Book Building include securities brokers,

l___-__'_ JS (;I["hul mutual funds, scheduled banks, and development financial ﬂ{,,g.,JS BANK Banklslami

institution that are clearing members of NCCPL.

Bankers to the Book Building Portion of the Issue: Bankers for the Retail Portion of the Issue:
JS Bank Limited Meezan Bank Limited |

Only E-IPO Platform shall be used for subscription of retail portion. The investors can submit application(s) of shares of the company electronically with payment through e-banking.
Applications can also be submitted through PSX’s e-IPO system (PES) and CDC’s Centralized E-IPO system (CES). PES can be accessed via web link https://eipo.psx.com.pk and CES can
be accessed via web link www.cdceipo.com. For details, please refer to section 12.14 of the Prospectus.

Date of Publication of this Prospectus: [¢]/2025
Prospectus, Bidding Form, and Subscription Form can be downloaded from the following websites: https://ghanigroup.com.pk/ghani-dairies-private-limited-corporate-dairy-farm/,
www.jsgcl.com, https://www.psx.com.pk, https://www.cdceipo.com,

For further queries you may contact
Ghani Dairies Limited: Muhammad Toheed Akram (Chief Financial Officer); Phone: 0321-7704949; Email: cfo@ghanigroup.com.pk | Bilal Ahmed (Manager-Finance);
Phone: 042-35952184-5; Email: investor.relations@ghanidairies.com | JS Global Capital Limited: Sila Hannan (Manager - Investment Banking); Phone: +9221 111-574-111 Ext. 3068;
Email: sila.hannan@js.com | Nayyar Azam (Assistant Manager - Investment Banking); Phone: +9221 111-574-111 Ext. 3486; Email: nayyar.azam@js.com

Underwriter | JS Bank Limited: Syed Zulfiquar Hussain Kazmi (Head of Investment Banking); Phone: 0311-2674756; Email: zulfiquar.kazmi@jsbl.com | Mohammad Hassan ( Unit
Head - Investment Banking); Phone: 0345-3034467 ; Email: mohammad.hassan@jsbl.com | Banklislami Pakistan Limited: Hadi Hasan (Manager DCM & Advisory - Investment
Banking) ; Phone: 0323-2358277; Email: hadi.hasan@bipl.io | Awais Ali (Transaction Manager - Investment Banking); Phone: 0333-9416755; Email: awais.ali5@bipl.io

The Company is proposed to be listed at the Pakistan Stock Exchange Limited
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UNDERTAKING BY THE CHIEF EXECUTIVE OFFICER AND CHIEF FINANCIAL OFFICER
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Nowernber 25, 2005

UMDERTANG

"WE, WATIZ AVAZS GHANL, THE CHILF EXECUTIVE OFFICER AND MUNAMMAD TOMEED ARAM, OrEF
PINANCIAL OFFICER OF GMANI DAIRIES UAMTED CERTFY THAT;

1. THE PROSPLCIUS CONTANS ALL INTORMATION WITH RIGAXD TO THE BSSUER, AND THE 1SSUE
VOO 15 MATERGAL IN THE CONTEXT OF THE ISSUE AND NOTHING MAS RETN CONCEALED N THES
RESPECT,

2. THME INFORMATION CONTAINED N TeE PRCSPTCTUS IS TRLE AND CORRECT TO THL 45T OF THEIR
ENOWLEDGE AND SEUIEF;

L THE OPINONS AND INTENTIONS DXPRESSED THERTIN ANL HONESTLY MILD;

& THERE ANL NO QTHEN TACTS, THE ONSSION OF Wre O MAKES THE PROSPLCTUS AS A WHOLE On
ANY PART TWIALOF WISLEADING, AND

S AL AEQUATMVINTS OF THE SECUNTHS ACT, 2015; THE OSQLOSURNES IN MUBUC OFTDUING
FEGANATIONS, 2017 FOR PREPARATION OF PROSFMECTUS, RELATING TO APPROVAL AND DXSCLOSURES
HAVE BLEN FULFILED”

& WO CHARGES, FLE, EXPENSES, PAYNENTS ETC. MAVE SEEN COMAMITTID 70 PAID TO ANY PERLON
N RELATION TO THIES PUBLIC OFFLRING DXCEPT FOR THOSE AS DISCLOSID IN THIS PROAPECTUS

FOR AND BEVALY OF GMANI DANIES UMITED,

Coet Executive Offcer -, (et Finarcia! Officer
. > 7
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Note: This Supplement shall be published within 1 working day of the close of Bidding Period in at least all those newspapers in which
the Prospectus of Ghani Dairies Limited is published.

This Supplement is being published pursuant to The Public Offering Regulations, 2017 and in continuation of the Prospectus of Ghani Dairies
Limited earlier published on [¢]/2025

Ghani Dairies Limited

. FLOOR PRICE: PKR 24.00/- PER SHARE

. STRIKE PRICE: PKR [.]/- PER SHARE

. ISSUE PRICE: PKR [.]/- PER SHARE

. PRICE BAND (40% above the FLOOR PRICE): PKR 33.60/- PER SHARE

Underwriter to the Retail portion of the issue

S.no Names of Underwriters Number of Shares Underwritten Amount (PKR in million)
1. JS Bank Limited 13,025,000 312.6 Mn —437.6 Mn
2. Banklslami Pakistan Limited 13,025,000 312.6 Mn —437.6 Mn

Total 26,050,000 625.2 Mn —875.2 Mn

. Underwriting Commission: 01%
. Take-up Commission: 01%

Category wise Breakup of Successful Bidders

S.No | Category No. of Bidders No. of shares provisionally allocated
1 Commercial Banks (] °
2 Development financial institutions ° ]
3 Mutual Funds (] °
4 Insurance Companies . .
5 Investment Banks (] °
6 Employees’ Provident / Pension Funds . ]
7 Leasing Companies . .
8 Modarabas (] °
9 Securities Brokers (] °
10 Foreign Institutional Investors . .
11 Any other Institutional Investors . ]

Total Institutional Investors i b
Individual Investors: (] °
12 Foreign Investors (] °
13 Local (] °
Total Individual Investors . °
GRAND TOTAL
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Glossary of Technical Terms

ACT Securities Act, 2015

B2B Business selling goods and services to other commercial/industrial entities
Bps Basis points

BVPS Book Value Per Share

Bn Billion

CAPEX Capital Expenditure

CDC / CDCPL Central Depository Company of Pakistan Limited

CDS Central Depository System

Companies Act

Companies Act, 2017

Commission/SECP

The Securities and Exchange Commission of Pakistan

EBITDA Earnings before Interest, Tax, Depreciation, and Amortization
EPS Earnings Per Share

FY Financial Year

GDP Gross Domestic Product

GOP Government of Pakistan

IPO Initial Public Offering

I1SO International Organization for Standardization
Mn Million

MW Mega Watt

NICOP National Identity Card for Overseas Pakistani
NOC No Objection Certificate

NCI The Non-Controlling Interest

P.A. Per Annum

PKR Pakistan Rupee(s)

PSX / Exchange Pakistan Stock Exchange Limited

SBP State Bank of Pakistan

Tn Trillion

UIN Unique Identification Number

PCM Professional Clearing Member

Page 4 of 168




Prospectus | Ghani Dairies Limited

DEFINITIONS

Application Money

The total amount of money payable by a successful investor which is
equivalent to the product of the Strike Price and the number of shares
subscribed and allotted.

Bankers to the Book Building

Any bank(s) with whom an account is opened and maintained by the Issuer
for keeping the bid amount.

JS Bank Limited has been appointed in this IPO as the Bankers to the Book
Building.

Bid

An indication to make an offer during the Bidding Period by a Bidder to
subscribe to the Ordinary Shares of Ghani Dairies Limited at a price at or
above the floor price, including upward revisions thereto. An Eligible
Investor shall not make a bid with price variation of more than 10% of the
prevailing indicative strike price subject to a maximum price band of 40%
of the Floor Price. Please refer to Section 12.10 for details.

Bid Amount

The amount equal to the product of the number of shares Bid for and the
Bid Price.

Bid Price

The price at which Bid is made for a specified number of shares.

Bid Revision

The Eligible Investors can revise their Bids upward subject to the provision
of Regulation 10(2)(iii) of the PO Regulations. The Bids can be revised with a
price variation of not more than 10% from the prevailing indicative Strike
Price in compliance with Regulation 10(2)(iii) of the PO Regulations.

As per Regulation 10(2)(vi) of the PO Regulations, the Bidder shall not make
downward revision both in terms of Bid Price and Bid Volume; Provided
that in case of upward revision of the Bid Price, the number of shares Bid
for i.e., Bid Volume may be adjusted ensuring that the Bid amount or Bid
money remains the same.

As per Regulation 10(2)(vii) of the PO Regulations, the Bidder shall not
withdraw their Bids.

Bidder

An Eligible Investor who makes bids for shares in the Book Building process.

Bidding Form

The form prepared by the Issuer for the purpose of making bids.

Bidding Period

The period during which bids for subscription of shares are received.
The Bidding Period shall be of two days, from [¢], 2025 to [¢], 2025 both days
inclusive (daily from 9:00 a.m. to 5:00 p.m.)

Book Building

A process undertaken to elicit demand for shares offered through which bids
are collected from the Bidders and a book is built which depicts demand for
the shares at different price levels.

Book Building Account

An account opened by the Issuer with the Bankers to the Book Building.

Book Building Portion

The part of the total Issue allocated for subscription through the Book
Building.
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Shariah Governance Regulations

the Shariah Governance Regulations, 2023 as may be amended, replaced or
substituted from time to time

PRIDE

an online interface/platform provided by the Securities Exchange for
submission and processing of listing and Prospectus application

NCCPL

the National Clearing Company of Pakistan Limited licensed by the
Commission as clearing house under the Securities Act, 2015

Book Building Procedure (Joint
Procedures)

Joint Procedures shall mean procedures notified by the Securities Exchange
and NCCPL for Book Building on November 7t", 2025

Eligible Participant for Book
Running

Eligible Participant for Book Building” (Eligible Participant) shall include
securities brokers, mutual funds, scheduled banks, and development finance
institutions that are clearing members of NCCPL:

Provided that Trading Only Securities Broker shall also be eligible to act as
Eligible Participant for Book Building.

In case of Trading on Securities Broker, Professional Clearing Member shall
collect the margin money from the bidders and deposit the same with NCCPL

Payment to NCCPL

Eligible Participants shall be responsible to NCCPL for providing payments in
lieu of accepted bids for their proprietary and investors accounts.

Book Building System

An online electronic system operated by the Designated Institution for
conducting Book Building.

Bankers for General Public/Retail
Portion

Meezan Bank Limited has been appointed to act as Banker for the Retail
portion of the issue.

Company

Ghani Dairies Limited (the “Company” or “GDL")

Company’s Legal Advisor

Khan & Khan Attorneys & Corporate Counsellors

Commiission

The Securities & Exchange Commission of Pakistan (“SECP”)

Consolidated Bids

A bid which is fully or partially beneficially owned by persons other than the
one named therein.

Designated Institution

Pakistan Stock Exchange Limited (“PSX”) is acting as the Designated
Institution for this Issue and its Book Building System will be used for price
discovery.

Dutch Auction Method

means the method through which Strike Price is determined by arranging all
the Bids in descending order based on the Bids Prices along with the number
of shares and the cumulative number of shares bid for. The Strike Price is
determined by lowering the Bid Price to the extent that the total number of
securities offered under the Book Building Portion are subscribed.

e-IPO Platform

E-IPO Platform means an electronic platform through which investors can
submit applications for public subscription of securities electronically with
payment through e-banking channels

e-IPO facility

e-IPO refers to electronic submission of applications for subscription of
securities offered in retail portion of an IPO. The following systems are
available for e-IPOs:
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(i) PSX’s e-IPO System (PES): To facilitate investors, the Pakistan Stock
Exchange Limited (“PSX”) has developed an e-IPO System (“PES”)
through which applications for subscription of securities offered to the
General Public/retail portion can be made electronically. PES has been
made available in this Issue and can be accessed through the web link
( https://eipo.psx.com.pk ). Payment of subscription money can be made
through 1LINK’s and NIFT’s member banks available for PES.

For making application though PES, investors must be registered with
PES. The PES registration form is available 24/7, all throughout the year.
Registration is free of cost and can be done by:

e the investor himself, or

e the TREC Holder with whom the investor has a sub-account, or

e the Bank with whom the investor has a bank account.

Similarly, an e-IPO application can be filed by:

e the investor himself, or

e the TREC Holder with whom the investor has a sub-account, or

e the Bank with whom the investor has a bank account.

In case of queries regarding PES, investors may contact Mr. Farrukh
Shahzad at phone number: 111-001-122 or (021)-35274401-10, and
email: itss@psx.com.pk.

Investors who are registered with PES can submit their applications
through the web link, https://eipo.psx.com.pk, 24 hours a day during
the subscription period which will close at midnight on [.].

(ii) Centralized e-IPO System (CES): To facilitate investors, the Central
Depository Company of Pakistan (“CDC”) has developed a Centralized e-
IPO System (“CES”) through which applications for subscription of
securities offered to the General Public/retail portion can be made
electronically. CES can be accessed through the web Ilink
(www.cdceipo.com). Payment of subscription money can be made
through 1LINK’s member banks available for CES.

For making application though CES, investors must be registered with
CES. Registration with CES is free of cost and can be done under a self-
registration process by filling the CES registration form, which is available
24/7 all throughout the year.

In addition to the above, sub-account holder(s) can request their
respective TREC Holders who are Participants in Central Depository
System (CDS) to make electronic subscription on their behalf for
subscription of securities of a specific Company by authorizing (adding
the details of) their respective Participant(s) in CES. Consequently,
authorized Participants can electronically subscribe on behalf of their
sub-account holder(s) in securities offered through Initial Public
Offerings (IPOs) and can also make payment against such electronic
subscriptions through all the available channels mentioned on CES only
after receiving the subscription amount from the sub-account holder(s).
To enable this feature, the CDS Participant may request CDC to activate
his ID on the CES portal. The securities will be credited directly in
Investors’ subaccount. In case the sub-account of the investor has been
blocked or closed, after the subscription, then securities shall be parked
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into the CDC's IPO Facilitation Account and investor can contact CDC for
credit of shares in its respective account
Investors who do not have CDS account may visit www.cdcpakistan.com
for information and details.
For further guidance and queries regarding CES and opening of CDS
account, investors may contact CDC at phone number: 0800 — 23275
(CDCPL) and e-mail: info@cdcpak.com or contact Mr. Farooq Ahmed Butt
at Phone 021-34326030 and email: farooq_butt@cdcpak.com.
Investors who are registered with CES can submit their applications through
the web link www.cdceipo.com 24 hours a day during the subscription
period which will close at midnight on [.].
IPO Facilitation Account:
IPO Facilitation Account (IFA) means an account to be maintained by CDC
separately for each IPO wherein securities of such successful applicants who
do not have CDS Accounts at the time of making subscription application,
shall be parked for a certain period of time. Subsequent to parking, all the
successful applicants shall be intimated via email to open an Investor
Account with CDC or Sub-Account with any of the CDS Participants (i.e.
licensed securities brokers or commercial banks). Upon opening of CDS
Account, successful applicants shall approach CDC Investor Account Services
and securities of such successful applicants shall be moved from the IFA to
their respective CDS Accounts.
Availing the CDC e-IPO services requires investors to first open a CDS
account. However, now investors can avail the CDC IPO Facilitation Account
facility to subscribe securities through IPO. Once, their application is
successful, investor then only need to open an Investor Account with CDC or
Sub-Account with CDC Participants.

Eligible Investor
(For Book Building Portion)

An Individual and Institutional Investor whose Bid Amount is not less than
the minimum bid size of PKR 2,000,000 (Two Million Rupees only).

Floor Price

The minimum price per share set by the Issuer in consultation with Lead
Managers. For this Issue, Floor Price is PKR 24.00/- per share.

General Public

All Individual and Institutional Investors including both Pakistani (residents
& non-residents) and foreign investors.

Initial Public Offer (IPO)

Initial Public Offering or IPO means first time offer of securities to the general
public.

Institutional Investors

Any of the following entities:

= A financial institution;

= A Company as defined in the Companies Act, 2017;

= An insurance Company established under the Insurance Ordinance,
2000;

=  Asecurities broker;

= A fund established as Collective Investment Scheme under the Non-
Banking Finance Companies and Notified Entities Regulations, 2008;

= A fund established as Voluntary Pension Scheme under the Voluntary
Pension System Rules, 2005;

= A private fund established under Private Fund Regulations, 2015;
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= Any employee’s fund established for beneficial of employees;
=  Any other fund established under any special enactment;

=  Aforeign Company or any other foreign legal person; and

= Any other entity as specified by the Commission.

Issue of 104,200,000 Ordinary Shares representing 24.28% of total Post-IPO

Issue Paid-Up Capital having a Face Value of PKR 1.00/- each

Issue Price The price at which Ordinary Shares of the Company are issued to the General
Public. The Issue Price will be the Strike Price.

Issuer Ghani Dairies Limited (the “Company” or “GDL”)

Key Employees

Chief Executive Officer, Directors, Chief Financial Officer and Company
Secretary of the Company.

Lead Manager

Any person licensed by the Commission to act as a Consultant to the Issue.
JS Global Capital Limited have been appointed as Lead Manager by the Issuer
for this Issue.

Limit Bid

The Bid at a Limit Price.

Limit Price

The maximum price (up to 40% of the Floor Price) a prospective Bidder is
willing to pay for a share under Book Building.

Listing Regulations

Chapter 5 of the Rule Book of the Pakistan Stock Exchange Limited, titled
‘Listing of Companies and Securities Regulations’.
https://www.psx.com.pk/psx/themes/psx/uploads/PSX-Rulebook-August-

27-2025.pdf

Margin Money

Securities broker will be required to participate with 100% margin money
with NCCPL for proprietary and investors account based on their own risk
assessment criteria.

Minimum Bid Size

The Bid Amount equal to Two Million Rupees (PKR 2,000,000).

Ordinary Shares

Ordinary Shares of Ghani Dairies Limited having face value of PKR 1.00/-
each.

Price Band

An upper limit of 40% above the Floor Price of PKR 24.00/- with a cap of PKR
33.60/-, allowing Bidder to make Bid at Floor Price or within the Price Bands.

PO Regulations

The Public Offering Regulations, 2017
secp.gov.pk/document/public-offering-regulations-2017-updated-august-6-
2025/?wpdmdI=61673&refresh=68c947f635b451758021622

Prospectus

Prospectus means any document described or issued as a prospectus and
includes any document, notice, circular, material, advertisement, and offer
for sale document, publication or other invitation offering to the public (or
any section of the public) or inviting offers from the public for the
subscription or purchase of any securities of a Company or body corporate
or entity other than deposits invited by a bank and certificates of
investments and certificate of deposits issued by non- banking finance
companies.
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The period during which registration of bidders is carried out. The
registration period shall commence three days before the start of the
Bidding Period and shall remain open till 3:00 pm on the last day of the
Bidding Period.

Registration Period

Related Employees mean such employees of the Issuer, and the Lead
Related Employees Manager/ Consultant to the Issue, who are involved in the Issue. Please refer
to Section 3A.6 & 3A.7 for further details.

A person who has contributed initial capital in the issuing company or has
the right to appoint majority of the directors on the board of the issuing
company directly or indirectly;

Sponsor
P A person who replaces the person referred to above; and
A person or group of persons who has control of the issuing company
whether directly or indirectly.
' Bi . Limit Bi . . . . Bi
Step Bid Step Bid means a series of Limit Bids at increasing prices provided that Bid

Amount of any step is not less than minimum bid size

The price per Ordinary Share of the Issue determined / discovered on the
Strike Price basis of Book Building process in the manner provided in the Regulations, at
which the shares are Issued to the successful bidders.

The Supplement to the Prospectus shall be published within one (1) working
days of the closing of the Bidding Period at least in all those newspapers in
which the Prospectus was earlier published and disseminated through the
Securities Exchange where shares are to be listed.

Supplement to the Prospectus

INTERPRETATION:

ANY CAPITALIZED TERM CONTAINED IN THIS PROSPECTUS, WHICH IS IDENTICAL TO A CAPITALIZED TERM DEFINED
HEREIN, SHALL, UNLESS THE CONTEXT EXPRESSLY INDICATES OR REQUIRES OTHERWISE AND TO THE EXTENT AS MAY
BE APPLICABLE GIVEN THE CONTEXT, HAVE THE SAME MEANING AS THE CAPITALIZED / DEFINED TERM PROVIDED
HEREIN.
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1 APPROVALS, CONSENTS AND LISTING ON SECURITIES EXCHANGE

1.1. APPROVAL OF SECURITIES EXCHANGE AND COMMISSION

The Prospectus of the Company has been approved by PSX vide letter No. PSX/ GEN- dated inaccordance
with the requirements of the Listing of Companies and Securities Regulations.

Approval has been granted by the Securities & Exchange Commission of Pakistan (the "Commission" or the "SECP")
under Section 87(2) of the Securities Act, 2015 read with Section 88(1) thereof, for the issue, circulation, and publication
of this offering document (hereinafter referred to as the “Prospectus”) of Ghani Dairies Limited vide their letter No. [.]
Dated [.].

DISCLAIMER:

THE SECURITIES EXCHANGE AND COMMISSION HAS NOT EVALUATED THE QUALITY OF THE ISSUE AND ITS APPROVAL
SHOULD NOT BE CONSTRUED AS ANY COMMITMENT OF THE SAME. THE PUBLIC/INVESTORS SHOULD CONDUCT
THEIR OWN INDEPENDENT INVESTIGATION AND ANALYSIS REGARDING THE QUALITY OF THE ISSUE BEFORE
SUBSCRIBING.

THE PUBLICATION OF THIS DOCUMENT DOES NOT REPRESENT SOLICITATION BY THE SECURITIES EXCHANGE AND
COMMISSION.

THE CONTENTS OF THIS DOCUMENT DO NOT CONSTITUTE AN INVITATION TO INVEST IN SHARES OR SUBSCRIBE FOR
ANY SECURITIES OR OTHER FINANCIAL INSTRUMENT BY THE SECURITIES EXCHANGE AND COMMISSION, NOR
SHOULD IT OR ANY PART OF IT FORM THE BASIS OF, OR BE RELIED UPON IN ANY CONNECTION WITH ANY CONTRACT
OR COMMITMENT WHATSOEVER OF THE EXCHANGE AND COMMISSION.

IT IS CLARIFIED THAT INFORMATION IN THIS PROSPECTUS SHOULD NOT BE CONSTRUED AS ADVICE ON ANY
PARTICULAR MATTER BY THE SECURITIES EXCHANGE AND COMMISSION AND MUST NOT BE TREATED AS A
SUBSTITUTE FOR SPECIFIC ADVICE.

THE SECURITIES EXCHANGE AND COMMISSION DISCLAIMS ANY LIABILITY WHATSOEVER FOR ANY LOSS HOWEVER
ARISING FROM OR IN RELIANCE UPON THIS DOCUMENT TO ANY ONE, ARISING FROM ANY REASON, INCLUDING, BUT
NOT LIMITED TO, INACCURACIES, INCOMPLETENESS AND/OR MISTAKES, FOR DECISIONS AND/OR ACTIONS TAKEN,
BASED ON THIS DOCUMENT.

SECURITIES EXCHANGE AND COMMISSION DOES NOT TAKE ANY RESPONSIBILITY FOR THE FINANCIAL SOUNDNESS
OF THE COMPANY AND ANY OF ITS SCHEMES STATED HEREIN OR FOR THE CORRECTNESS OF ANY OF THE
STATEMENTS MADE OR OPINIONS EXPRESSED WITH REGARDS TO THEM BY THE COMPANY IN THIS PROSPECTUS.

ADVICE FROM A SUITABLY QUALIFIED PROFESSIONAL SHOULD ALWAYS BE SOUGHT BY INVESTORS IN RELATION TO
ANY PARTICULAR INVESTMENT.
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1.2. FILING OF PROSPECTUS AND OTHER DOCUMENTS WITH THE REGISTRAR OF COMPANIES

Ghani Dairies Limited (“GDL” or the “Company”) has filed with the Registrar of Companies as required under Sections
57 (1) of the Companies Act 2017, a copy of this Prospectus signed by all the Directors of the Company.

1.3. LISTING AT PSX

Application has been made to PSX for permission to deal in and for quotation of the shares of the Company.

If for any reason the application for formal listing is not accepted by PSX or approval for formal listing is not granted by
PSX before the expiration of twenty-one days from the date of closing of the subscription period / list or such longer
period not exceeding forty-two days as may, within the said twenty-one days, be notified to the applicants for
permission by the PSX, the Issuer undertakes that a notice to that effect will immediately be published in the press and
will refund Application Money to the applicants without surcharge as required under the provisions of Section 69 of the
Companies Act.

If any such money is not repaid within eight (08) days after the Company becomes liable to repay it, the Directors of the
Company shall be jointly and severally liable to repay that money from the expiration of the eighth day together with
surcharge at the rate of two percent (2.0%) for every month or part thereof from the expiration of the eighth day and,
in addition, shall be liable to a penalty of level 3 on the standard scale of up to PKR 100 Mn and per day penalty of Rs.
500,000 during which the default continues, as defined in Section 479 of the Companies Act, 2017 in accordance with
the provisions of sub-section (2) of Section 69 of the Companies Act.

As required under sub-section (3) of Section 69 of the Companies Act, the Application Money including the Bid Money,
in case of Book Building, shall be deposited and kept in a separate bank account in a scheduled bank as long as the
Company may become liable to repay it under sub-section (2) of Section 69 of the Companies Act; and, if default is made
in complying with the said sub-section (3), the Company and every officer of the Company who authorizes or permits
the default shall be liable to a penalty of level 2 on the standard scale.

Page 13 of 168



Prospectus | Ghani Dairies Limited @

2 SUMMARY OF THE PROSPECTUS

2.1 PRIMARY BUSINESS OF GHANI DAIRIES LIMITED AND THE INDUSTRY IN WHICH IT OPERATES
Ghani Dairies Limited:

Ghani Dairies Limited (“GDL” or the “Company”) is engaged in the production and sale of raw milk. The Company
operates a corporate dairy farm situated in Rahdari, Noor Pur Thal, District Khushab, Punjab.

The Company was incorporated in Pakistan on October 21, 2020, under the Companies Act, 2017, as a private limited
company and was subsequently converted into a public limited company with effect from July 14, 2025. Its principal
business activity is the operation of a corporate dairy farm for the production of fresh raw milk.

Commercial operations commenced in October 2021 with the import of 210 Heifers from the United States whereas
bought imported 14 Heifers from local Vendor. Subsequent herd expansions included 199 Heifers from the United States
in February 2022, 300 Heifers from Australia in December 2022, 25 Heifers from Australia in February 2024, and 100
Heifers from Australia in January 2025. As of August 24, 2025, the herd comprised 2,487 cattle, including 1,377 mature
milking animals and 1,110 immature animals under growth for future production. The herd is managed by a qualified
team of Pakistani and international dairy professionals in accordance with global best practices in animal health,
nutrition, and welfare.

To support its operations, the Company has invested in modern infrastructure and equipment, including KUHN TMR
feed mixing machines (France), automated milking parlors (United States), and a Plate Heat Exchanger (PHE) cooling
system of European origin. A digital herd management system is also in place to monitor and optimize herd health and
productivity.

The Company supplies its entire milk output to leading dairy processors in Pakistan through long-term arrangements,
ensuring quality, consistency, and reliability of supply.

Post Expansion Capacity:

The proceeds of the issue will translate into the following post-expansion capacities and operational benefits:

m Post-Expansion Capacity Strategic Purpose & Benefits | Amount (PKR)

1,250 additional Heifers Rapid scale-up of herd size,

1 Herd Expansion (1,000 pregnant heifers + 250 genetically superlor.cattle, and
heifers) secure long-term milk

production capacity
Ensures smooth operations,

969,570,000

Working Capital & Strengthened working capital

2 Feed Stock base t'|m('eIY feed F.Jr.o.curement, and 134,530,000
liquidity flexibility
Adequate housing &
3 Milking 4 new m|Ik|n.g !-Ielfers sheds + automated ml'Iklng operations 600,000,000
Infrastructure 1 modern milking parlour to enhance milk output
efficiency
Heifer & Animal 3 heifer sheds + hospital shed Supports growth of young
4 . P stock, improves animal welfare 219,200,000
Care with parlor .
& disease management
Corn grain silos, silage .
5 Feed & Storage bunkers, raw material Long-term feed preservation, 215,000,000

Facilities reduced spoilage, cost

warehouse
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efficiency in raw material
management

Stationery & movable TMR

Farm machines. wheel loader Improves feed efficiency, farm
6 Mechanization & ! ! hygiene, storage compaction & 140,000,000
Equipment tractors (385 & 240), feed operational productivit
quip pusher, sand spreader P P ¥
Milk Handling & Milk storage silo + chiller for Ma|.nta|ns milk quality, reduces
7 . spoilage, and meets regulatory 50,000,000
Storage hospital parlor
standards
L Reduces energy costs, ensures
Sust bility & .
8 Pl;ivaelra iy Solar system + transformer power stability, supports green 154,000,000
operations
. Improved Heifers comfort
A I f !
il GEmers e Rubber mats + calf cages reduced lameness, better calf 18,500,000

Health i
eatt survival & growth

Group Structure:

The Issuer, M/s Ghani Dairies Limited, is part of the Ghani Group; however, it does not hold any direct or indirect
shareholding in any other group company.

Accordingly, the Company has no subsidiaries, or joint ventures, and the entire focus of its resources and operations
remains dedicated to its core business of dairy farming and fresh milk production.

2.2 SPONSORS OF GHANI DAIRIES LIMITED
The Sponsors of the Company are:

e Aitzaz Ahmad Khan

e Hafiz Avais Ghani

¢ Shoaib Ghani

¢ Ahad Ghani

¢ Saad Ghani

e Vaneeza Avais

¢ Ghani Holdings & Ventures (Pvt.) Limited

2.3 SALIENT FEATURES OF THE ISSUE INCLUDING METHOD OF PUBLIC OFFERING

The Issue comprises of 104,200,000 Ordinary shares of face value worth PKR 1.00/- each, which constitutes 24.28% of
the post- issued paid up capital of the Company.

Out of the total issue size of 104,200,000 Ordinary Shares of PKR 1.00/-each, 75.00% of the issue size i.e., 78,150,000
Ordinary Shares of PKR 1.00/-each will be issued through Book Building process at a Floor Price of PKR 24.00/- per share
which will be allotted to Successful Bidders and the rest of 25.00% of the issue i.e., 26,050,000 Ordinary Shares will be
offered to Retail Investors at the Strike Price.

Provided that allocation to the retail portion shall be increased as follows, in case the retail portion is oversubscribed,
and there shall be a corresponding decrease in the allocation to book building investors:

Oversubscription of retail portion Increase in allocation to retail portion
5 times but less than 10 times 5%
10 times and greater 10%
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The proceeds from the IPO at Floor price of PKR 24 per share are expected to raise PKR 2,500,800,000.

2.4 PRE AND POST ISSUE SHAREHOLDING OF THE SPONSORS

Post IPO, the share capital will increase from 325,000,000 Ordinary shares to 429,200,000 Ordinary shares. Given below
is the Pre and Post Issue shareholding of the Sponsors of the Company:

Sponsors/ Directors Pre-Issue % of Total Post-Issue % of Total
5 Shareholding | Shareholding | Shareholding | Shareholding

Directors, CEO, Spouse & Minor Children

i CEO - Hafiz Avais Ghani 121,864,950 37.50% 121,864,950 28.39%
i Director - Aitzaz Ahmad Khan 20,000 0.01% 20,000 0.00%
iii Director - Shoaib Ghani 137,489,950 42.30% 137,489,950 32.03%
iv Director - Ahad Ghani 6,250,000 1.92% 6,250,000 1.46%
v Director - Vaneeza Avais 3,125,000 0.96% 3,125,000 0.73%
vi Saad Ghani 6,250,000 1.92% 6,250,000 1.46%
vii Independent Director - Khurram Zafar 50 0.00% 50 0.00%
viii ::lﬁ:vigjrédoenn;all)irector - Muhammad Hassan 50 0.00% 50 0.00%
ix Ghani Holdings & Ventures (Pvt) Ltd* 50,000,000 15.38% 50,000,000 11.65%
Public Offer 0 0.00% 104,200,000 24.28%

Total No. of Shares 325,000,000 100.00% 429,200,000 100.00%

* Ghani Halal Feed Mill Private Limited
2.5 PRINCIPAL PURPOSE OF THE ISSUE

The principal propose of the issue is to finance the herd expansion, Company's operational expansion, upgrade farm
infrastructure, and strengthen its working capital position.

This will enhance raw milk production capacity from
17,840 TPA FY 2025-26 to 33,570 TPA by FY 2026-27.
This growth is supported by the planned induction of 50,000
1,000 pregnant heifers and achieving organic growth

GDL Raw Milk Production (TPA)

. . - 40,000
as the young calves will enter into the milking cycle,
which will immediately increase milk output. 30,000
Furthermore, the milking capacity is expected to 20,000 38,371
reach 38,..%71 TFTA in FY 2027-28 as 250 young heifers / 33,570
(ready to inseminate) procured through IPO proceeds 10,000
will start milking along with organic herd growth. i 12,275 17,840
To fund this expansion, the Company proposes to FY-2025 FY-2026 FY-2027 FY-2028

raise PKR 2,500 million through the issuance of
104,200,000 ordinary shares at a floor price of PKR 24.00/- per share. Commercial operations of the new facility are
expected to commence by April 2026.

This strategic expansion will position the Company to meet the growing demand for raw milk and strengthen its market
presence in the dairy sector.
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The details of expansion cost and utilization of the amount raised through public offer will be as under:

2.6 UTILIZATION OF PROCEEDS

Particulars

©

Amount (PKR)

Milking Shed (4 Nos) 480,000,000
Heifer Shed (3 Nos) 180,000,000
Raw Material Storage Warehouse 100,000,000
. L Hospital Shed with Parlour 39,200,000
Building & Civil Works Silage Bunker (4 Nos) 45,000,000
Corn Grain Storage Silo (Additional) 70,000,000
Calf Cage 3,500,000
Subtotal 917,700,000
1,000 Pregnant Heifers 815,670,000
250 Heifers 153,900,000
Solar & Infrastructure 150,000,000
Milking Parlour 120,000,000
Stationery Mixing Machine (TMR) 60,000,000
Wheel Loader for TMR Feeding 30,000,000
Milk Storage Silo (Storage + Backup + PHE 45,000,000
system)
Plant & Machinery / Biological Assets Tractor 385 for TMR 19,800,000
Rubber Mats 15,000,000
Movable TMR Machine 14,000,000
Tractor Massey 240 7,200,000
Feed Pusher Wheel 5,000,000
Chiller for Hospital Parlor 5,000,000
Transformer 4,000,000
Sand Spreader 4,000,000
Subtotal 1,448,570,000
Working Capital Working Capital & Feed Stock 134,530,000
Procurement
Subtotal 134,530,000
Total Project Cost 2,500,800,000
IPO Proceeds 2,500,800,000
Utilization (%) 100%
Financial Close Status Financial close to be achieved upon IPO proceeds disbursement.

2.7 SOURCE OF FUNDING

The Company plans to raise PKR 2,500 Mn through an Initial Public Offering (IPO). The proceeds will primarily be utilized
for herd expansion, construction of farm infrastructure, and strengthening of working capital. In this regard, the
Company intends to issue 104,200,000 ordinary shares at a floor price of PKR 24.00/- per share

JUSTIFICATON GIVEN BY THE LEAD MANAGER IN FAVOR OF FLOOR PRICE OF PKR 24.00/- PER SHARE MAY BE SEEN
AT SECTION 4A OF THE PROSPECTUS, TITLED VALUATON SECTION 4A.
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2.8 QUALIFIED OPINION, IF ANY, GIVEN BY THE AUDITOR DURING THE LAST THREE FINANCIALS YEARS

Crowe Hussain Chaudhury & Co. has been the auditor for the Company for the past two financial years (2024 and 2025),
and has not issued any qualified opinions on the financial statements. Similarly, Javed Chaudhry & Co. audited the
financial statements for FY 2023 and did not issued any qualified opinion.

2.9 GHANI DAIRIES FINANCIAL INFORMATION

(Please refer to Section 6.6 for Detailed Financials and Commentary on Key Ratios)

The key financial information of the Company is tabulated below:

Ghani Dairies Limited

. Audited Audited Audited
In PKR Mn, unless stated otherwise FY 2023 EY 2024 FY 2025

Share Capital 125.00 325.00 325.00
Net Worth? 487.13 1,103.05 1,487.22
Revenue 1,841.16 3,144.94 4,111.95
Gross Margin 5.4% 5.3% 15.1%
Operating Margin 3.83% 4.06% 12.78%
Profit After Tax 42.00 73.71 444.15
Profit After Tax Margin 2.28% 2.34% 10.80%
(Loss)/Earnings per share (PKR)?2 3.36 2.27 13.67
Break-up value per share (PKR) 38.97 33.94 45.76
Total Borrowings3 388.54 779.59 924.47
Total Debt to Equity Ratio (times)* 0.20 0.13 0.24
Cash flows from Operations (8.29) 89.64 184.13
Outstanding Shares 12.5 325 325

2.10 LEGAL PROCEEDINGS

As of 30th June 2025, the Company affirms that there are no pending litigations, claims, or legal actions against the
Issuer, its sponsors, substantial shareholders, directors, or associated group companies. The associated companies are
linked solely due to common directorship, and the Issuer has no control over any associated company.

Kindly refer to section 8 for further details.
2.11 RISK FACTORS

For key risk factors that may have an impact on the Company, its business operations and the Issue, please refer to
Section 5 of the Prospectus.

1 Net worth is calculated by Subtracting Total Liabilities from Total Assets

2 Revenue is sum of Revenue from contract with customer, gain arising on initial recognition of Milk at Fair value less cost to sell & Gain arising in Fair value less cost to sell
2 EPS is calculated by dividing profit after tax by Outstanding Ordinary shares

3 Total Borrowings include Loan from sponsors, long term debt and short-term borrowings & current portion form non — current liabilities

4 Total debt to equity is calculated by dividing total liabilities by total equity
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2.12 SUMMARY OF RELATED PARTY TRANSACTIONS

All transactions with related parties are carried out at mutually agreed price on an arm’s length basis. The related parties
comprise of Sponsors, Promoters, Associated Concerns, Directors and Key Management Personnel of the Company. The
Company in the normal course of business carries out transactions with various related parties.

Details of related party transactions are provided in section 3.26

3 OVERVIEW, HISTORY AND PROSPECTS

3.1 COMPANY HISTORY & OVERVIEW

Name Ghani Dairies Limited
Incorporation Number CUIN - 0160639

Date of Incorporation as Private Limited Company and Place  October 21, 2020 - Lahore, Pakistan
Date of Commencement of Business September 2021

Date of Conversion to Public Limited Company July 14, 2025

Ghani Dairies Limited:

Ghani Dairies Limited (“the Company”) is part of the Ghani Group, a well-established corporate business group in
Pakistan with a diversified presence across multiple industries and operations conducted in accordance with Shariah-
compliant business practices. The Ghani Group commenced operations in 1959 as a distribution company and entered
the mining sector in 1963 through the establishment of Ghani Corporation. Over the years, the Group has expanded
into rock salt mining, coal mining, feed mills, poultry farming, and dairy farming. Previously, the Group was also engaged
in glass manufacturing, textiles, entertainment, and the automobile sector.
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GHANI DAIRIES '-

The Company was incorporated in Pakistan on October 21, 2020, under the Companies Act, 2017, as a private limited
company and was subsequently converted into a public limited company with effect from July 14, 2025. Its principal
business activity is the operation of a corporate dairy farm for the production of fresh raw milk.
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Commercial operations commenced in October 2021 with the import of 210 Heifers from the United States whereas
bought imported 14 Heifers from local Vendor. Subsequent herd expansions included 199 Heifers from the United
States in February 2022, 200 USA imported Heifers purchased locally in March 2022 and 300 Heifers from Australia in
December 2022, 25 Heifers from Australia in February 2024, and 100 Heifers from Australia in January 2025. As of
August 24, 2025, the herd comprised 2,487 cattle, including 1,377 mature milking animals and 1,110 immature animals
under growth for future production. The herd is managed by a qualified team of Pakistani and international dairy
professionals in accordance with global best practices in animal health, nutrition, and welfare.

To support its operations, the Company has invested in modern infrastructure and equipment, including KUHN STATIC
TMR feed mixing machines (France), automated milking parlors (United States), and a Plate Heat Exchanger (PHE)
cooling system of European origin. A digital herd management system is also in place to monitor and optimize herd
health and productivity.

The Company supplies its entire milk output to leading dairy processors in Pakistan through long-term arrangements,
ensuring quality, consistency, and reliability of supply

Below table provides a brief overview and major characteristics of Ghani Dairies Limited:

- Corporate dairy farm with 2,487 cattle (1,377 milking
Heifers)

- Modern automated milking systems and digital herd
management

- 1.6 MW solar energy system reducing reliance on
grid power

- Long-term supply relationships with leading
processors

Key Characteristics

Application/End Supplies raw fresh milk to leading processors, S?/;";_ \ &
U::rs including Nestlé Pakistan Limited, IRC Dairy Products ;;?ﬁ/\‘ <
(Pvt.) Ltd, and Fauji Foods Limited -
me ry foup foods
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Types of products Raw Fresh Milk

i) Livestock Feed (silage, fodder, grain concentrates,
minerals, vitamins)

ii) Veterinary Supplies (vaccines, medicines, breeding

Key Raw Materials R

i) Utilities (water, electricity, solar energy and diesel
Generator)

3.2 PATTERN OF SHAREHOLDING:

Pattern of shareholding (Pre & Post IPO) of Ghani Dairies Limited is as follows:

Sponsors/ Directors Pre-Issue % of Total Post-Issue % of Total
P Shareholding | Shareholding | Shareholding | Shareholding

Directors, CEO, Spouse & Minor Children

| CEO - Hafiz Avais Ghani 121,864,950 37.50% 121,864,950 28.39%
li Director - Aitzaz Ahmad Khan 20,000 0.01% 20,000 0.00%
lii Director - Shoaib Ghani 137,489,950 42.30% 137,489,950 32.03%
Iv Director - Ahad Ghani 6,250,000 1.92% 6,250,000 1.46%
\ Director - Vaneeza Avais 3,125,000 0.96% 3,125,000 0.73%
Vi Saad Ghani 6,250,000 1.92% 6,250,000 1.46%
Vii Independent Director - Khurram Zafar 50 0.00% 50 0.00%
Viii Independent Director - Muhammad Hassan 50 0.00% 50 0.00%
Nawaz Gondal
Subtotal 275,000,000 84.62% 275,000,000 64.07%

2 Associated Companies, Undertakings, Related Parties
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| Ghani Holdings & Ventures (Pvt) Ltd* 50,000,000 15.38% 50,000,000 11.65%
Public Offer 0 0.00% 104,200,000 24.28%
Total of Sponsors 325,000,000 100.00% 429,200,000 100.00%

* Ghani Halal Feed Mill Private Limited

3.3 REVENUE DRIVERS

The Company’s revenue is primarily derived from the production and sale of raw milk to leading dairy processors in
Pakistan, including Nestlé Pakistan Limited, IRC Dairy Products (Pvt.) Ltd, and Fauji Foods Limited. In accordance with the
requirements of IAS 41 (Agriculture), the Company also recognizes fair value gains on initial recognition of milk at the
time of milking and on changes in the fair value of dairy livestock.

The key revenue components are as follows:
e Raw Milk Sales: Sale of fresh milk to leading processors under long-term supply arrangements.
e  Fair Value Recognition: Gain on initial recognition of milk at fair value less costs to sell at the time of milking.
e  Fair Value Change in Livestock: Gain arising from changes in the fair value of dairy livestock.

The table below illustrates the value-wise break-up of revenue from FY 2023 to FY 2025:

Product Type FY 2023 FY 2024 FY 2025

PKR Mn PKR Mn PKR Mn
Raw Milk Sales 787 43% 1495 48% 1,778 43%
Gain raising on initial recognition of
milk at fair value less cost to sell at the 1,014 55% 1,592 51% 1,963 48%
time of milking
Gain arising from cha}ngejs in fair value an 2% 58 2% 371 9%
less cost to sell of dairy livestock
Total Sales 1,841 3,145 4,112

3.4 COST DRIVERS

The principal cost drivers of the Company include:

e Livestock Feed: The largest component of operating costs, comprising silage, concentrates, and other
nutritional inputs required to maintain herd productivity.

e Veterinary Care and Herd Health Management: Regular veterinary services, vaccinations, medicines, and
herd health practices to ensure sustained milk yield and animal welfare.

e Labor and Farm Management: Skilled labor for animal husbandry, milking operations, and overall farm
management, which constitute a significant recurring cost.

These components collectively represent the core operating expenses of the Company and directly impact production
efficiency, milk yield, and profitability.
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3.4.1

3.4.2

343

3.4.4

3.45

3.4.6

3.4.7

Feed & Fodder

Feed and fodder are the largest cost driver of the Company, accounting for more than one-third of total operating
expenses. This includes silage, hay, green fodder, grain mixes (corn, soybean meal, canola meal, etc.), mineral
mixtures, vitamins, and feed additives.

The Company also procures vendor-supplied feed from established suppliers such as Rafhan Maize, LCI, and
IFFCO. Feed consumption costs amounted to PKR 590.1 million in FY 2023, PKR 1,036.4 million in FY 2024 and
PKR 1,127.2 in FY 2025.

Animal Health & Veterinary Care

This category covers medicine consumption, vaccinations, breeding services (including artificial insemination),
veterinary consultancy, and biosecurity measures. These expenditures are critical for maintaining herd health
and ensuring sustainable milk yields. Veterinary and animal health costs were PKR 5.1 million in FY 2022, PKR
15.0 million in FY 2023, 52.2 million in FY 2024 and PKR 106.8 in FY 2025.

Labor & Staff Costs

Labor remains an essential component of the Company’s cost base, comprising skilled farm labor (milking staff,
feeders, herdsmen), veterinary and technical staff, and farm management teams. Employee benefits such as
PESSI, EOBI, and housing are also included. Salaries, wages, and benefits totaled PKR 16.2 million in FY 2022, PKR
61.1 million in FY 2023, PKR 93.6 million in FY 2024 and PKR 104.7 million in FY 2025.

Utilities & Energy

Utility expenses are driven by electricity requirements for automated milking parlors, cooling and chilling plants,
water supply systems, and lighting. Fuel and lubricants for machinery, generators, and farm vebhicles also form
part of this category. In FY 2022, utility and energy costs stood at PKR 5.2 million, increasing to PKR 19.6 million
in FY 2023, PKR 95.8 million in FY 2024, and PKR 100.4 million in FY 2025 reflecting higher herd size and expanded
infrastructure.

Depreciation & Capital Costs

The Company incurs non-cash charges on account of depreciation of farm machinery, equipment, and
infrastructure, in addition to financing or lease costs related to capital expenditure. Depreciation and related
charges amounted to PKR 7.9 million in FY 2022, PKR 34.6 million in FY 2023, PKR 45.9 million in FY 2024 and PKR
61.0 million in FY 2025.

Administrative & Overhead Expenses

This category consists of office and management staff costs, legal and professional charges, IT and ERP systems
(such as Odoo), communication, transport, logistics, and memberships (CDFA & LCCIl). Administrative expenses
were PKR 6.5 million in FY 2022, PKR 21.5 million in FY 2023, PKR 21.5 million in FY 2024 and PKR 52.3 million in
FY 2025.

Other Operating Expenses

Other operating expenses primarily include livestock mortality, workers’ profit participation fund, workers’
welfare fund, and losses on sale of animals. These costs totaled PKR 18.0 million in FY 2022, PKR 38.8 million in
FY 2023, PKR 47.3 million in FY 2024 and PKR 52.8 million in FY 2025.
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3.4.8 Finance Costs

Finance costs include bank charges and mark-up on long-term financing. With increased borrowings during the
expansion phase, finance costs rose from PKR 0.8 million in FY 2022 to PKR 3.6 million in FY 2023, PKR 4.4 million
in FY 2024 and PKR 6.2 million in FY 2025.

| Particulars Amount (PKR Mn) % of Cost of Sales*

Raw milk consumed 1,963.10 56.22%
Feed consumed 1,127.20 32.28%
Store and spares consumed 23.82 0.68%
Medicine consumed 106.78 3.06%
Salaries, wages and other benefits 86.19 2.47%
Utilities 100.45 2.88%
Repair and maintenance 3.70 0.11%
Travelling and conveyance 2.35 0.07%
Consultancy charges 6.15 0.18%
Commission 0.96 0.03%
Entertainment 4.05 0.12%
Freight charges 19.51 0.56%
Insurance 1.47 0.04%
Depreciation 45.95 1.32%

*Percentages are calculated based on Total Cost of Sales amount
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3.5 COMPANY ORGANOGRAM
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3.6 GROUP OVERVIEW

The Ghani Group, founded in 1959, has grown to become one of Pakistan’s leading and most diversified business groups.
Over the past six decades, it has established a strong presence across multiple sectors, including mining, agriculture,
food and feed production, construction, and real estate development. The Group began as a distribution business and
entered the mining sector in 1963 with the establishment of Ghani Corporation, eventually becoming the largest private
salt mining company in Pakistan.

Since then, the Group has expanded into new areas, launching ventures such as Ghani Halal Feed Mill and Ghani Dairies
in 2020, operating with modern European dairy technology. Historically, the Group’s portfolio has included other
notable businesses, such as Ghani Glass Limited, Ghani Textile, and Ghani Automobiles, which was subsequently merged
into Ghani Value Glass Limited.

Today, the Ghani Group’s operations include Ghani Mines (Private) Limited, Ghani Himalayan Salt (Private) Limited,
Makerwal Collieries Limited, Ghani Holdings & Ventures (Private) Limited (formerly Ghani Halal Feed Mill), and Ghani
Layer Farms (Private) Limited. The Group serves customers across Europe, the Middle East, Far East Asia, and Africa,
reflecting its commitment to excellence, ethical practices, and sustainable growth. .

Group Structure

The Issuer, M/s Ghani Dairies Limited, is part of the Ghani Group; however, it does not hold any direct or indirect
shareholding in any other group company.

Accordingly, the Company has no subsidiaries, or joint ventures, and the entire focus of its resources and operations
remains dedicated to its core business of dairy farming and fresh milk production

3.7 KEY MILESTONES

2020 e Certificate of incorporation obtained
e 210 Heifers imported from USA

2021 e 14 imported Heifers purchased locally.
e Approval obtained from Environmental Protection Agency, Government of Punjab
2022 e 499 Heifers imported (199 from USA, 300 from Australia)
e 1.5 million liters of milk sold
2023 e 6.7 million liters of milk sold (346% growth)
2024 e 25 Heifers from Australia in February 2024

e 10.5 million liters of milk sold (57% growth)
e 100 Heifers imported from Australia
e Successful conversion from private to public limited company
2025 e 12.3 million liters of milk sold (17% growth)
e Herd size reached 2,487 animals, including 1,377 milk-producing Heifers and 1,110 immature
animals under growth for future production (As at August 24th 2025).

Commercial operations commenced in October 2021 with the import of 210 Heifers from the United States whereas
bought imported 14 Heifers from local Vendor. Subsequent herd expansions included 199 Heifers from the United States
in February 2022, 200 USA imported Heifers purchased locally in March 2022 and 300 Heifers from Australia in
December 2022, 25 Heifers from Australia in February 2024, and 100 Heifers from Australia in January 2025. As of
August 24, 2025, the herd comprised 2,487 cattle, including 1,377 mature milking animals and 1,110 immature animals
under growth for future production. The herd is managed by a qualified team of Pakistani and international dairy
professionals in accordance with global best practices in animal health, nutrition, and welfare.
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3.8 LOCATION OF PLANT AND PRODUCTION CAPACITY

The Company operates a large-scale dairy farm situated
at Rahdari, Noor Pur Thal, District Khushab, Lahore. As at
30 June 2025, the farm maintained a herd size of 2,415,
including 1,341 milking Heifers, covering an area of
about 436 Kanal & 11 Marla of freehold land. The
production capacity of raw milk is expected to be
enhanced from 17,840 TPA 2025-26 to 33,570 TPA by FY
2026-27 and 38,371 TPA by FY 2027-28.

3.9 INFRASTRUCTURE OVERVIEW

The Company has established modern infrastructure to support efficient and sustainable dairy farming operations.
Key facilities include:

¢ Modern Heifers Sheds: Purpose-built sheds designed to ensure animal comfort
and optimal housing conditions.

¢ Automated Milking Systems: Mechanized systems that enhance milking
efficiency, hygiene, and yield consistency.

¢ On-Site Feed Storage: Dedicated storage facilities for silage and other feed
inputs, ensuring year-round feed availability.

¢ Veterinary Care Units: On-site facilities for animal healthcare, including
treatment, vaccination, and preventive care.

¢ Solar Power System: A 1.6 MW solar energy system providing reliable and cost-
effective electricity for farm operations.

¢ Clean Water Systems: Integrated water supply and management systems

ensuring uninterrupted access to clean water for livestock and farm use.

3.9.1 Nature & Type of Plant and Machinery

The Company utilizes a range of modern, imported equipment to maintain high productivity and herd health.
Major installations include:

e KUHN TMR Feed-Mixing Machines (France): Ensure
uniform and nutrient-balanced feed preparation.

e  Automated Milking Parlors (U.S. origin): Provide high-
capacity, hygienic milking with minimal manual
intervention.

e  Plate Heat Exchanger (European make): Rapidly chills
fresh milk to preserve quality and safety.
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3.9.2 Key Machinery

Significant machinery deployed at the farm includes:

e Stationary and Movable TMR Machines for precise feed mixing and delivery.

e Milking Parlour Equipment with automated cleaning systems.

e  Milk Storage Silo’s with backup chilling capability.

e Wheel Loaders, Tractors (Messay 240 & 385) for feed transport and manure management.
e Corn Grain Storage Silos and Silage Bunkers for bulk feed preservation.

]

3.9.3 Process Support Facilities

Additionally, the Company has the following process support facilities:

e Backup Power Generation and Dedicated Transformer for uninterrupted energy supply.

e  Raw Material Storage Warehouses for concentrates, grains, and mineral mixes.

o Hospital Shed with Parlor for isolation, maternity care, and emergency treatment of animals.
e  Comprehensive Water Management System for drinking, cleaning, and cooling needs.

e Digital Herd Management System to monitor animal health, productivity, and breeding cycles.

3.10 DEFAULTS OR RESCHEDULING / WAIVER / RESTRUCTURING OF BORROWINGS

No defaults have been made by the company in respect of the borrowing and no rescheduling / wavier was obtained
from any financial institutions / banks
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3.11 LOCAL & INTERNATIONAL ACCREDITATIONS:

tificati
Name

ISO 9001:2015 is a globally recognized standard for quality manageme

| .
EC-310444)463-Q 20/10/2025 19/10/2026 90015_2015 nt systems (QMS) that helps organizations improve performance, mee
) t customer expectations, and demonstrate commitment to quality.
ISO 22000:2018 is an international standard that outlines the require
ISO ments for a food safety management system (FSMS), ensuring organiz
EC-31 - 20/10/202 19/10/202
(-3104441463-F 0/10/2025 9/10/2026 22000:2018 ations in the food chain can consistently provide safe products and se

rvices

3.12 MANUFACTURING PROCESS

The manufacturing process of Ghani Dairies is designed to ensure a consistent supply of high-quality dairy milk and is
divided into three key stages:

1. Herd Management
2. Milk Production
3. Processing and Quality Control

3.12.1 Herd Management

Herd Management covers calf rearing and overall
herd development. Newborn calves are provided
with colostrum and milk replacers until weaning.
Heifers are then raised under a controlled nutrition
and health monitoring program until they reach
breeding maturity. Breeding is primarily conducted
through artificial insemination, supported by
regular veterinary care, vaccination, and specialized
nutrition for pregnant Heifers. This structured
approach ensures herd sustainability and optimal
productivity.

3.12.2 Milk Production

Following calving, Heifers enter the lactation
cycle and are grouped according to vyield
stage (fresh, peak, mid-lactation, and late-
lactation). Milking operations are carried out
using modern equipment under strict
hygienic protocols to safeguard milk quality.
Collected raw milk is immediately cooled in
bulk storage tanks, while yield and herd
performance are continuously monitored to
maximize efficiency.
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All collected milk undergoes stringent multi-stage quality checks, including
analysis of fat and protein levels, bacterial count, and detection of any
adulteration. The company’s milk production system is ISO 9001 and ISO 22000 9001 22000
certified, ensuring adherence to international standards for quality
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management and food safety. Moreover, the company’s overall operational framework is ! ﬂ}
Shariah-compliant and certified by Al Hilal Shariah Advisors, reflecting its commitment to wr

ethical and compliant business practices.

Control Parameter

Source of Milk

Al-Hilal

Practice

Only milk obtained from healthy, disease-free, Halal animals is accepted.

Herd Health

The herd is maintained mastitis-free, verified periodically through the California
Mastitis Test (CMT).

Antibiotic Residue Control

Milk from animals under medical treatment is withheld as per the prescribed drug
withdrawal period to ensure no antibiotic residue.

Aflatoxin Control

Aflatoxin-free milk is ensured through Aflatoxin-M1 testing prior to dispatch, in
compliance with buyer limits.

Feed & TMR Quality

Feed and Total Mixed Ration (TMR) are analyzed for mycotoxins including Aflatoxin
B1, DON, T-2, and ZEA.

Milking Hygiene

Milking is carried out in a clean and hygienic environment, with proper udder
preparation before milking.

Teat Disinfection

Pre-milking teat disinfection and post-milking iodine/chlorhexidine dipping are
standard procedures.

Adulteration Policy

The Company maintains a zero-adulteration policy, prohibiting the addition of water,
chemicals, vegetable fat, urea, sugar, starch, or any non-dairy substances.

Milk Composition

Milk composition is monitored to comply with species-specific standards for Fat %,
SNF %, and Total Solids %.

Freezing Point

The freezing point of milk remains within the normal range to confirm that no water
has been added.

Total Plate Count (TPC/SPC)

TPC/SPC is maintained within acceptable limits.

Coliform Count

Coliform counts are kept low and within prescribed standards.

Pathogen Testing

Periodic testing confirms the absence of pathogens such as Salmonella, E. coli, and
Listeria.

Somatic Cell Count (SCC)

SCC is controlled, with a target of less than 200,000—-250,000 cells/mL.

Total Bacterial Count (TBC)

TBC/TPC are managed as per buyer and PSQCA requirements.

Acidity Test

Each milk batch passes the acidity test to confirm freshness and absence of abnormal
fermentation.

Organoleptic Test

Organoleptic tests (taste, smell, colour, texture, and sediment) are conducted before
release.

Cooling Temperature

Milk is rapidly cooled to below 4°C immediately after milking to maintain freshness.

CIP Operations

Clean-in-Place (CIP) operations and sanitation logs are verified daily.

Cooling Tank Hygiene

Cooling tank hygiene is maintained with periodic ATP swab checks.

Water Quality

Water used in CIP operations is potable and tested to ensure zero coliform presence.

Milk Filter Check

Milk filters are checked to confirm the absence of sediment or visible foreign matter.

Temperature Records

Temperature records are maintained from the milking parlour through the bulk tank
and dispatch stages.

Traceability

A traceability systemis in place, maintaining batch records from individual Heifers to
dispatch.
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Biosecurity measures are implemented, including restricted entry, disinfection

footbaths, and pest control.

Veterinary health records, vaccination schedules, and parasite control measures are

maintained and updated.

The herd is confirmed free from FMD, Brucellosis, Tuberculosis, and other reportable

diseases.

All operations follow established Standard Operating Procedures (SOPs) for milking,

cleaning, animal preparation, and dispatch.

Equipment Calibration Scales, thermometers, and laboratory equipment are calibrated at defined intervals.

QA/QC Approval Ir_1terna| Quality Assurance (QA) approval is required prior to milk release, with QC
signature mandatory.

Buyer Compliance Milk is dispatched only after ensuring buyer and customer standards are met.

Dispatches are made in cleaned, sanitized, and chilled tankers, maintaining milk

temperature at or below 4°C.

A sealed dispatch sample from each batch is retained for 48 hours to ensure

traceability.

Biosecurity

Veterinary Records

Disease-Free Status

SOP Compliance

Dispatch Conditions

Dispatch Sample Retention

3.13 DEPARTMENTAL PROCESS OVERVIEW

The Company’s dairy operations are carried out step by step through each department. From feeding and animal care
to milking and dispatch, all activities follow set procedures to meet required dairy standards.

3.13.1 Feeding Department

The nutritional management program forms the foundation of the Company’s herd productivity and milk quality.

e Scientific Formulation: Feed rations are formulated under the supervision of a USA-qualified Cargill
nutritionist to ensure balanced nutrition and optimal feed efficiency.

e Automated Feed Preparation: The Company operates a Kum Kohn Stationary Total Mixed Ration (TMR)
system with automated ingredient weighing and uniform mixing.

o Data Transparency: All feed preparation activities are digitally recorded through cloud-based Dairy TMR
Management (DTM) software to ensure traceability and transparency of feed batches.

o Feed Safety: All feed ingredients are tested for mycotoxin contamination prior to purchase to safeguard
animal health.

e Quality Verification: Each TMR batch is analyzed using the Penn State Particle Size Shaker to verify
appropriate particle size distribution and fiber content.

e Performance Monitoring: Periodic manure analysis is carried out to evaluate ration digestibility and enable
timely feed adjustments.

This process ensures nutritional consistency, enhances milk solids, and supports herd health and productivity.
3.13.2 Calf and Youngstock Department

The Company maintains structured protocols for calf and youngstock management to promote early growth, health,
and future milk production performance.

o Housing and Hygiene: Calves are reared in individual cage systems that promote hygiene, ventilation, and
comfort.

Page 31 of 168



Prospectus | Ghani Dairies Limited @

Colostrum Management: A defined colostrum feeding protocol ensures timely administration using
sanitized equipment and prescribed volumes.

Feeding Program: Calves are provided with skim milk or calf milk replacer (CMR) on a scheduled basis using
sanitized feeding tools.

Weaning and Transition: A gradual weaning system enables a smooth transition from milk feeding to solid
diets.

Growth Monitoring: Regular monitoring of weight and growth parameters ensures that heifers attain the
ideal breeding age and target body weight.

Record Management: Each animal’s performance is recorded up to the point of first calving.

This structured approach facilitates optimal development and uniform herd replacement cycles.

3.13.3 Health Department

The Company maintains a comprehensive animal health and welfare framework to minimize disease incidence and
promote herd longevity.

Preventive Care: A complete vaccination and disease prevention schedule is implemented under veterinary
guidance.

Daily Supervision: Dedicated personnel conduct daily herd health observations in accordance with approved
Standard Operating Procedures (SOPs).

Biosecurity Measures: The Company enforces quarantine and isolation protocols for all new or ailing
animals to mitigate the risk of disease transmission.

Record Keeping: Individual animal health records are maintained to enable accurate tracking and follow-up.

These measures collectively contribute to low morbidity rates and consistent herd performance.

3.13.4 Breeding and Reproduction Department

Reproductive management at the Company is designed to optimize herd fertility and maintain production continuity.

Heat Detection and Insemination: Scientific heat detection and insemination timing are practiced under
veterinary supervision.

Performance Monitoring: Reproductive outcomes are tracked through periodic pregnancy checks and
recorded electronically.

Key Performance Indicator: The herd maintains a pregnancy rate consistently above 25%, indicating
efficient reproductive performance.

The Company’s reproductive management system ensures sustainable herd expansion and stable milk output.

3.13.5 Milking and Parlor Hygiene (TPC Control)

Milking operations are conducted under stringent hygiene and quality control systems aimed at maintaining low Total
Plate Count (TPC) and Somatic Cell Count (SCC) levels.
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Pre-Milking Procedures: Each animal undergoes pre-dipping, wiping, and clean teat preparation prior to
cluster attachment.

Optimal Timing: Clusters are attached within 60-90 seconds of preparation to ensure optimal milk let-down.
Post-Milking Sanitation: Post-dipping is performed to prevent mastitis and infection.

Equipment Hygiene: Cluster back-flush and disinfection are performed between Heifers where applicable,
and Clean-In-Place (CIP) sanitation is executed after each milking cycle.

Maintenance Schedule: Milking liners and related components are replaced as per the approved preventive
maintenance schedule.

These practices ensure that raw milk meets all regulatory and internal microbial standards prior to chilling and dispatch.

3.13.6 Milk Quality and Dispatch

The Company operates an end-to-end quality assurance system from milk collection to dispatch.

Quality Testing: Each batch undergoes aflatoxin. FAT, SNF, LR and Total Plate Count (TPC) testing prior to
dispatch.

Sampling and Traceability: Milk samples are retained on a batch-wise basis and corresponding quality
records maintained for traceability.

Sanitary Handling: Milk is transferred through sealed stainless-steel pipelines directly to the chilling unit.

Temperature Control: Chiller systems maintain milk temperature within prescribed limits to prevent bacterial
growth.

Dispatch Authorization: No milk is released without Quality Control (QC) approval and documentation.

This system ensures full compliance with statutory food safety standards and customer specifications.

3.13.7 Human Resources and Training

The Company emphasizes professional management and skill development across all operational levels.

Task Structuring: Departmental operations follow daily task allocations and SOP-based workflows.

Training and Compliance: Weekly training sessions are conducted to enhance technical competency and
ensure compliance with hygiene and PPE standards.

Accountability: Department-wise reporting structures reinforce performance monitoring and operational
accountability.

This systematic HR framework supports productivity, safety, and adherence to company standards.

3.13.8 Biosecurity and Entry Control

The Company enforces strict biosecurity measures to prevent external contamination and safeguard animal health.
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e Controlled Access: Entry to the farm premises is controlled through footbaths and restricted visitor
protocols.

e Visitor and Vehicle Logs: A mandatory logbook records all visitor and vehicle entries and exits.

e Disinfection Procedures: Vehicles and equipment undergo disinfection at designated entry points.
e Animal Isolation: Newly introduced or unwell animals are isolated in dedicated quarantine facilities.
e Movement Control: Cross-pen movement is restricted and subject to hygiene compliance.

These measures mitigate disease risk and ensure operational bio-security.
3.13.9 Sustainability, Manure, and Waste Management

The Company integrates environmental management practices into its daily operations to promote sustainability and
compliance with environmental standards.

e  Manure Management: The farm employs a structured manure collection, drainage, and lagoon system to
prevent soil or water contamination.

o Nutrient Recycling: Manure is reused as organic fertilizer, supporting sustainable crop and fodder
production.

e Odor and Pest Control: Fly and odor control programs using foggers are implemented to maintain a healthy
environment.

e  Water Conservation: Water-saving and recycling measures are incorporated in cleaning and utility
processes.

These initiatives align with the Company’s commitment to environmental stewardship and sustainable growth.
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3.14 DISTRIBUTION

Ghani Dairies produces premium-quality raw milk for leading dairy companies including Nestlé Pakistan Limited, IRC
Dairy Products (Pvt.) Ltd, and Fauji Foods Limited. The milk comes from well-managed herds of Australian and American
breed Heifers and is handled under strict hygiene standards.

After quality checks and laboratory testing at Ghani Dairies, the client’s own insulated milk tankers collect the raw milk
and transport it to their respective facilities for further processing, including pasteurization, packaging, and distribution
under their brands.

This model ensures a consistent, traceable, and hygienic supply of fresh raw milk to key players in Pakistan’s dairy
industry.
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3.15 PRODUCT PORTFOLIO

Ghani Dairies presently supplies fresh and healthy bulk raw milk, which is
verified by leading industry players including Nestlé Pakistan Limited, IRC Dairy
Products (Pvt) Ltd, and Fauji Foods Limited. The Company adheres to more than
20 quality parameters, ensuring that its bulk milk meets the stringent standards
of multinational and domestic processors.

3.16 END USER OF THE PRODUCT
PaE . e

The end users of the Company’s product are leading dairy processors, including Nestlé Pakistan Limited, IRC Dairy

Products (Pvt) Ltd, and Fauji Foods Limited.

The competitive landscape primarily comprises other large-scale commercial dairy farms as well as milk aggregators
operating within the region.

Value % of Sales Value % of Sales Value % of Sales
Customer Name (PKR-Mn) VEIE (PKR-Mn) VEIE (PKR-Mn) Value

FY 2023 FY 2023 FY 2024 FY 2024 FY 2025 FY 2025

1 Nestlé Pakistan Ltd. 717.30 91.14% 1457.00  97.45% 927.77 52.18%

2 'L':g iy el P 8.22 1.04% 38.14 2.55% 806.37 45.36%

37 Fauji Foods Limited ; 0.00% - 0.00% 43.74 2.46%

4 Others 61.47 7.81% - 0.00% . 0.00%
Total 786.99 1,495 1,777.88

Note: As provided by the management of the Company.
3.17 KEY COMPETITORS

Following are the main competitors of Ghani Dairies in Dairy Market:

® At-Tahur Limited

¢ Nishat Dairy (Pvt.) Limited

e JK Dairies (Pvt.) Limited

e Haleeb Foods (Corporate Dairy Operations)
e Meezan Dairies

e  Sapphire Dairies

e Umer Dairies
3.18 INTELLECTUAL PROPERTY RIGHTS.

The Company also ensures that all imported machinery, equipment, and herd management software are licensed and
used in compliance with intellectual property laws Ghani Dairies operates primarily in dairy farming and milk production,
activities which generally do not involve the use of proprietary patents or trademarks. At present, the Company does
not hold any registered patents, copyrights, or trademarks in Pakistan or abroad.

The Company relies on its brand identity, farm processes, herd management techniques, and proprietary operating
procedures as trade secrets. These are safeguarded through internal controls as well as contractual agreements with

employees and consultants.
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Looking ahead, Ghani Dairies intends to register trademarks for its brand name(s) and product lines if it launches
packaged dairy products directly into the retail market. In addition, the Company ensures that all imported machinery,
equipment, and herd management software are properly licensed and used in full compliance with applicable
intellectual property laws.

3.19 DETAILS OF MATERIAL PROPERTY

The details of the Company’s material property are as follows:

Ownership |  Date of

Particul L i
articulars status Acquisition ocation
November,
AP Dairy farm operations, Rakh Rahdari, Tehsil
. Kanals & 11 | . . . ! . 436 Kanal
Agricultural including animal housing, Noorpur Thal, District
1 Owned Marlas), . & 11
Land (Farm) feed storage, and related Khushab, Punjab,
FEUERY infrastructure Pakistan WEIE
2023 (352
kanals)

3.20 FUTURE PROSPECTS AND DEMAND OUTLOOK
3.20.1 Riding on Pakistan’s Strong Consumer Story

Pakistan remains among the top five milk producers globally, with national milk production estimated at 72.34 million
tons in FY2025, up from 70.07 million tons in FY2024. The livestock subsector registered a growth rate of 4.72% in
FY2025, contributing 62.3% to agriculture value addition and 14.6% to GDP, maintaining its dominant role in the rural
economy.

Rising population and improving lifestyles are driving steady demand for milk and dairy products. GDL, with its modern
farm infrastructure and long-term supply partnerships, is positioned to serve this expanding market.

Indicator (million tons) FY2024 FY2025 YoY Change

Total Milk Production 67.07 72.34 +3.24%
Buffalo Milk 41.89 43.13 +2.97%
Cow Milk 26.10 27.08 +3.77%

Livestock Share in Agricultural
Value Addition
Source: Pakistan Economic Survey 2024-25 & PACRA Research Aug 2025

60.8% 62.3% -

3.20.2 Supportive Demographics

Pakistan’s population has reached 241.5 million as per the latest census, with a median age of 22 years. The country’s
large and youthful demographic continues to support sustained demand for milk and dairy products, driven by
urbanization and a rising middle-income segment.

Population Indicator FY2023 FY2024 FY2025 (E)

Total Population (million) 231.5 235.9 241.5
Urban Share (%) 37.5 38.0 38.4
Median Age (years) 22 22 22

Source: Pakistan Economic Survey 2024-25 & PACRA Research Aug 2025.
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3.20.3 Improving Economic Fundamentals

Gradual Pakistan’s economy showed signs of recovery in FY2025. GDP grew by 2.38%, with agriculture up by 1.17% and
livestock posting strong growth of 4.72%. Inflation dropped to 4.7% during Jul to Apr FY2025 from 26% last year,
supported by better monetary control and supply management.

Gradual economic stabilization, including lower inflation and improved foreign reserves, is expected to enhance
household purchasing power. This is likely to support growth in demand for packaged and processed dairy products,
creating long-term growth opportunities for large-scale milk suppliers and organized corporate farms such as GDL.

3.20.4 Household Spending & Urbanization

Urbanization continues to reshape food consumption. Over 38 % of the population now lives in urban areas, where
income growth and health consciousness are driving a steady shift toward branded and hygienic dairy products.

Karachi and Lahore together consume around 8 million liters of milk each day, much of it supplied through organized
processors. However, the formal segment still accounts for only about 5-7% of total milk sales, indicating significant
room for expansion. GDL, through its supply partnerships with leading processors such as Nestlé Pakistan Limited, Fauji
Foods Limited, and IRC Dairy Products (Pvt.) Ltd, is well positioned to benefit from this ongoing shift.

3.20.5 Food & Beverages Sector Dynamics

The dairy segment is a key component of Pakistan food and beverage sector, contributing about 14.6% to GDP and over
62% to agricultural value addition. It provides employment to millions and continues to be the most stable part of the
agriculture economy. As consumer preferences shift toward processed and value-added dairy products, demand for
consistent-quality raw milk is rising across the industry. GDL, which already maintains Australian and American cow
breeds, is increasing its herd size and milking parlour capacity to support growing demand from large-scale processors.

3.20.6 Organized Sales Channels

Pakistan’s milk market remains largely informal, with nearly
93-95% of sales occurring through loose milk vendors, while
the organized segment accounts for only 5-7% of total
volumes. This wide gap reflects a substantial opportunity for W Informal Sector
growth in the formal dairy sector as urbanization, hygiene (Loose Milk)
awareness, and brand penetration continue to rise.

Share of Total Milk Market

M Formal Sector
(Packaged Milk &
Dairy Products)

Demand within the organized milk segment is growing by
about 10-12% each year, supported by better temperature-
controlled transport, storage, and changing consumer habits.
Leading dairy companies increasingly rely on farms that can
supply clean and consistent-quality milk. GDL operates at scale with a well-managed herd and an efficient raw milk
production and supply system, enabling it to meet this rising demand from major dairy buyers.

3.20.7 Conducive Policy Environment

The government continues to promote livestock modernization and dairy sector development through targeted
initiatives and investment facilitation under the Special Investment Facilitation Council (SIFC) framework. The Pakistan
Economic Survey 2024-25 highlights several ongoing measures to support productivity and cost efficiency in the sector,
including:

e Import facilitation for high-yielding breeds such as Holstein Friesian and Jersey;
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e Concessional financing for dairy farm expansion and feed development;

e Tax and customs relief for farm machinery and renewable-energy systems;

e  Promotion of solar-based energy solutions for rural agribusinesses; and

e Alignment with international SPS and ISO 22000 standards for improvements.

These policy initiatives collectively aim to lower input costs, modernize production practices, and create a more enabling
environment for GDL.

3.20.8 Climate & Sustainability

The sector is placing greater emphasis on environmental management and resource efficiency. GDL’s investment in a
1.6 MW solar power system and modern waste-management facilities reduces operating costs and supports sustainable
operations.

3.21 VENDORS TO THE ISSUER

% of Total
Purchase
s during
FY 2023

% of Total
s during | Purchase
FY 2024 | s during

(PKR Mn) | FY 2024

% of Total
Purchase

Purchase Purchase Purchase
s during
FY 2023

(PKR Mn)

s during
FY 2025
(PKR Mn)

Vendor Name Country

s during
FY 2025

Rafhan Maize Products . Raw
1 Co. Ltd Pakistan Material 16.43 2.26% 30.47 3.00% 32.63 2.74%
. i
Lucky Core Industries . Medicine
2 Ltd (LCI) Pakistan Vaccination 30.29% 18.51 43.31% 46.22 34.02%
inati
IFFCO Pakistan (Pvt.) . Raw
3 Ltd Pakistan Material 29.17 4.01% 36.45 3.59% 98.66 8.30%
i
Shujabad Agro . Raw
4 i Pakistan . 52.85 7.26% 78.97 7.78% 102.52 8.62%
Industries (Pvt.) Ltd Material
. . Medicine
5 Ghazi Brothers Pakistan Vaccinati 4.46 18.76% 16 37.44% 39.28 28.91%
accination
. . . Medicine
6 Dairy Solution (Pvt.) Ltd Pakistan Vaccinati 5.08 21.37% 2.5 5.85% 12.86 9.47%
accination
Seasons Edible Oil . Raw
7 T Pakistan Material 0 0.00% 77.96 7.68% 46.55 3.92%
imite ateria
. . . Raw
8 Almoiz Industries Ltd Pakistan Material 4.95 0.68% 7.2 0.71% 16.86 1.42%
ateria
Olympia Chemicals . Raw
9 Limited Pakistan Material 6.59 0.90% 11.81 1.16% 14.91 1.25%
imite ateria

Note: Raw material purchases are calculated based on the total feed consumed purchase amount, and medicine/vaccination expenses are calculated

based on the total medicine/vaccination amount as provided by the management of the Company.

3.22 ALL GOVERNMENT AND OTHER APPROVALS WHICH ARE MATERIAL AND NECESSARY FOR CARRYING ON THE

BUSINESS OF THE ISSUER

The Company has obtained all material approvals, certifications, and registrations necessary to lawfully conduct its

business operations. Key approvals include:

Certificate of Incorporation from the Securities and Exchange Commission of Pakistan (SECP), as a public
company limited by shares.

National Tax Number (NTN) Certificate from the Federal Board of Revenue (FBR).
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e Membership of the Corporate Dairy Farmers Association (CDFA).

e Registration with the Punjab Employees Social Security Institution (PESSI).
e Registration with the Employees’ Old-Age Benefits Institution (EOBI).

e Membership of the Lahore Chamber of Commerce & Industry (LCCI).

3.23 ASSOCIATED COMPANIES

The following companies, duly incorporated in Pakistan, are considered associated companies of M/s Ghani Dairies
Limited by virtue of common directorship, in accordance with the provisions of the Companies Act, 2017:

Name of Company Nature of Business m CUIN

Associated

(Common 0086483 4225996
Directorship)

Associated

(Common 0026510 0786175
Directorship)

Associated

(Common 0148644 6991581

Ghani Holdings & Investment holding company and venture capital/strategic
Ventures (Pvt) Limited investments across Ghani Group businesses and new ventures.

Ghani Mines (Pvt) Mining, exploration, extraction, and sale of minerals/ores such
Limited as rock salt, gypsum, or other industrial minerals.

Ghani Himalayan Salt  Processing, packaging, and export of Himalayan rock salt and

(Pvt) Limited related salt products (edible, industrial, decorative). Directorship)
Associated
i . . .
Ghani L a\_/er Farms PouIFry farming focused on commercial egg production (layer (Common 0133337 5392674
(Pvt) Limited farming).

Directorship)

Ghani Futuristic . Associated
Real estate development, construction of

e el residential/commercial projects, property investment (Common 0152216 8201388
Limited projects, property Directorship)
Non-profit welfare organization for corporate social Associated
Ghani Welfare Works  responsibility projects such as education, healthcare, and (Common 0204626 9933875
community development. Directorship)
. S . . . . Associated
I\{Ial.(erwal Collieries Makerwa.I Collieries lelted isa m|n|ng company primarily (Common 0001081 1691042
Limited engaged in the extraction and production of hard coal. . .
Directorship)
Pakistan Mercantile Exchange Limited (PMEX) is the country’s .
. . ) . . Associated
Pakistan Mercantile first and only demutualized commodity futures exchange,
. . (Common 0043602 1457095
Exchange (PMEX) licensed and regulated by the Securities and Exchange Directorship)
Commission of Pakistan (SECP). P
Tasdeeq Information Provision of digital verification, authentication, and Associated
R q .. information management solutions for businesses and (Common 0098575 7504067
Services Limited . . .
government entities. Directorship)
Vending machines N . . . Associated
Company (PVT.) Desgn, installation, and operation of a}.ltomated vending (Common 0098357 7229787
.. solutions for food, beverages, and retail products. . .
Limited Directorship)
. . . . . Associated
H.ea-lthwwe (Private) !)lgltal h(-?alth plaltform offerlrllg telem.edlcme, healt.hcare (Common 0099809 7942672
Limited information services, and online medical consultations. . .
Directorship)
Game development studio specializing in social multiplayer
mobile and online games; founded in 2016, with a team Associated
Iil:;?t::"abz A experienced in AAA game technology and partnerships with (Common 0102591 7361561
major companies like Sony, Ubisoft, and LEGO; headquartered Directorship)
in Lahore, Pakistan
. . . Associated
Bra'nd Ven'tut.‘es Brand develo;?ment, .marketlng consultancy, and investment in (Common 0141703 655349
(Private) Limited consumer-facing businesses and startups.

Directorship)
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Associated

(Common 0290088 G444925
Directorship)

Associated

(Common 0290668 G484159

KF Ventures (Private)  Venture capital and investment management focused on
Limited technology, consumer, and industrial sectors.

KZ Ventures (Private) Investment holding and strategic management of diversified

Limited business ventures across multiple industries Directorship)
. . . - ; . L L Associated

Punjab Financial Provision of financial services including insurance, asset (Common ) )

Services Co! management, and investment advisory solutions. Directorship)
Investment, incubation, and growth support for startups and Associated

47 Ventures Ltd? L ’ 8ro PP P (Common - -
emerging businesses across various sectors. Directorship)

1 Not registered with SECP

2Registered outside Pakistan

3.24 ASSOCIATED LISTED COMPANIES

None of the Associated companies of Ghani Dairies Limited are listed on the Exchange.
3.25 DUTY STRUCTURE AND TARIFF

Following is the duty tariff for the raw materials procured by the Company for FY25:

Raw Material HS Code Basic Duty Additional Duty Total Duty

Energizer Gold 2309.9000 369,619 369,619
Fat 99% 2309.9000 - 459,997 459,997
Ghani Dairies Premix 2309.9000 697,382 - 697,382
Bergafat F-100 Premium 2309.9000 - 468,088 468,088
Holstein Fresian Heifers 0102.2120 902,299 601,533 1,503,832
Dairy Feed Mixing Machine 8436.1000 - - -
Toxfin Dry (Feed Grade) 2309.9000 1,189,544 - 1,189,544

Note: As provided by the management of the Company.
3.26 RELATED PARTY TRANSACTIONS

All transactions with related parties are carried out at mutually agreed price on an arm’s length basis. The related parties
comprise of Sponsors, Promoters, Associated Concerns, Directors and Key Management Personnel of the Company. The
Company in the normal course of business carries out transactions with various related parties, which are as follows:

_ Relationship Nature FY 2023 FY 2024 FY 2025

Ghani Mines (Private) Loan received At arm's length prices 6 7 43
Limited Loan paid At arm's length prices 0 36 12

Loan received At arm's length prices 253 179 184
Ghani Holdings & Ventures Loan paid - 534 79
(Pvt) Limited Shares issued

Loan received

Loan received At arm's length prices - 20 -
Al — Muhandus Corporation

Loan Paid At arm's length prices - 20 183
Ghani Himalayan Salt Loan received At arm's length prices 71 13 79
(Private) Limited Loan paid At arm's length prices 4 79 -
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Ghani Layers Farm (Private) Loan received At arm's length prices 41 73 43
Limited Loan paid At arm's length prices 41 73 43
Loan received At arm's length prices - 10 -
AS Builder
Loan paid At arm's length prices - 10 -
Hafiz Avais Ghani Purchase of land At arm's length prices - 11 -

3.27 INDUSTRY OVERVIEW

Pakistan ranks among the world’s largest milk producers, with annual output estimated at approximately 72.3 million
tons in FY 2024-25 (July—March data)® reflecting year-on-year growth of about 3 percent. The dairy sector is a key pillar
of the rural economy and a meaningful contributor to national GDP.

Despite this scale, the industry remains structurally fragmented: most milk is marketed through informal channels and
only a small proportion is processed by organized sector players. This structure creates immediate operational
constraints, such as inconsistent quality, cold-chain losses, and seasonal price volatility, while offering medium-term
opportunities for well-capitalized corporate dairy farms that can provide consistent, traceable supply.

3.27.1 Size and Recent Production Trends
e Production Level
Pakistan’s gross milk production in the July—March 2024-25 period was reported at 72.3 million tons, reflecting year-

on-year growth (3.2% over the prior period) driven by higher yields and expansion in commercial operations. This
underlines an improving base volume for large suppliers.

e Per-Capita Consumption

Although Pakistan is one of the world’s largest producers, only an estimated (3-5%) of total milk is processed into
packaged or value-added products; the remainder is consumed as fresh/raw milk through informal markets.

3.27.2 Structural characteristics and sector fragmentation

e  Fragmented Supply Base

Approximately 80-83% of milk supply originates from smallholders (household farms with very small herd sizes), with
only a modest share from medium and large commercial farms. This fragmentation results in variability in milk quality,
limited traceability and high transaction costs for processors.

3.27.3 Key challenges constraining sector efficiency

e Low Per-Animal Productivity

Genetic base and feed regimes at smallholder level yield far lower per-cow output than global benchmarks; raising per-
animal yields is a long-run source of supply growth.

e Cold-Chain & Post-Harvest Losses

5 Pakistan Economic Survey 2024-25
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Significant milk losses (estimates vary by geography and season) occur during collection, transport and storage due to
lack of chilled logistics and collection infrastructure. Policy briefs and sector studies identify high post-harvest losses as
a structural drag.

e Quality & Traceability Gaps
Predominant informal marketing means inconsistent hygiene and product quality; this limits growth of branded and
exportable dairy lines.

e Input Cost Pressure & Feed Security

Seasonal feed availability and price volatility remain major cost pressures for both smallholder and commercial farms.
3.27.4 Demand drivers and growth opportunities

e Urbanization & rising incomes

With more than 38 percent of the population now urban, demand for packaged and hygienically processed dairy
products continues to grow.

e Under-Penetrated Formal Market

The low level of processing provides substantial room for expansion in UHT milk, milk powder, cheese, and other value-
added products.

e  Policy and Institutional Support

Government and development-partner programs promoting formal milk collection, improved breeding, feed
management, and cold-chain investment support the growth of organized dairy farming.

3.27.5 Role of Corporate Dairy Farms and Implications for Ghani Dairies Limited

Corporate dairy farms are positioned to benefit from the sector’s ongoing formalization. Large, professionally managed
operations provide:

e Consistent Volumes and Standardized Quality: Year-round supply with full traceability and adherence to
hygiene and safety standards.

e Advanced Herd Management: Mechanized milking, improved genetics, and optimized nutrition that increase
per-animal productivity and operational efficiency.

e Integrated Cold-Chain and Logistics: On-farm chilling, storage, and dedicated transport that reduce post-
harvest losses and maintain product quality.

These capabilities enable corporate producers to secure long-term supply agreements with multinational and domestic
processors, achieve premium pricing, and reduce transaction costs. Ghani Dairies Limited, with its automated milking
parlors, digital herd-management systems, and modern storage infrastructure, is aligned with these trends and
positioned to benefit from the sector’s transition toward organized, high-quality milk supply.

6 Pakistan Business Council, Pakistan Dairy Association & SDPI (2025)
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3A SHARE CAPITAL AND RELATED MATTERS

3A.1 SHARE CAPITAL

Current Issued, & Paid-Up Capital

No. of Shares

Face Value Per
Share

Premium Per Share

Total at par

value (PKR)

New Issue of Ordinary Shares

New Shares Issuance through IPO 104,200,000

Post IPO Paid Up Capital

No. of Shares

No. of Shares

Face Value Per

Face Value Per

‘ Premium Per Share

Authorized Capital

Ordinary Shares 500,000,000 1.00 - 500,000,000
Issued, Subscribed & Paid-Up Capital

S;iddinary Shares of PKR 1.00/- each fully 325,000,000 1.00 ) 325,000,000
Total 325,000,000 1.00 - 325,000,000
Shares held by Directors/Sponsors

CEO - Hafiz Avais Ghani 121,864,950 1.00 - 121,864,950
Director - Aitzaz Ahmad Khan 20,000 1.00 - 20,000
Director - Shoaib Ghani 137,489,950 1.00 - 137,489,950
Director - Ahad Ghani 6,250,000 1.00 - 6,250,000
Director - Vaneeza Avais 3,125,000 1.00 - 3,125,000
Khurram Zafar 50 1.00 50
Muhammad Hassan Nawaz Gondal 50 1.00 50
Other Shareholders / Individual

Saad Ghani 6,250,000 1.00 6,250,000
Ghani Holdings & Ventures (Pvt) Limited 50,000,000 1.00 - 50,000,000
Sub-Total 325,000,000 1.00 - 325,000,000
Total Paid up Capital 325,000,000 1.00 - 325,000,000

Total at par
value (PKR)

‘ Premium (PKR) ‘

Total at par
value (PKR)

Total Paid Up Capital Post IPO 429,200,000 2,396,600,000 429,200,000

Allocation of New Issue through IPO

No. of Shares

Face Value Per
Share

‘ Premium Per Share

Total (PKR)

Allocations to Institutions / Individual

Investors through Book Building process at 78,150,000 1.00 23.00 1,875,600,000
Strike Price

General Public Portion 26,050,000 1.00 23.00 625,200,000
Total Issue Size 104,200,000 1.00 23.00 2,500,800,000

Note: Subsequent to the above, a special resolution was passed on July 14th 2025 for splitting of shares i.e., reducing the face value from PKR 10.00/-
to PKR 1.00/- in order to increase the number of outstanding shares of the Company and to enhance its liquidity upon listing.
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3A.2 SPONSORS SHARES TO BE KEPT IN BLOCKED FORM AS PER REGULATION 5 OF PO REGULATIONS

% Post IP
Face Value Total Value ol el

Shares held by Sponsors | Particulars No. of Shares (PKR) (PKR) Paid-Up

N ok wn

Capital

Hafiz Avais Ghani g?}:;‘:xec“t"'e 121,864,950 1.00 121,864,950 28.39%
Aitzaz Ahmad Khan Director 20,000 1.00 20,000 0.005%
Shoaib Ghani Director 137,489,950 1.00 137,489,950 32.03%
Ahad Ghani Director 6,250,000 1.00 6,250,000 1.46%
Saad Ghani 6,250,000 1.00 6,250,000 1.46%
Vaneeza Avais Director 3,125,000 1.00 3,125,000 0.73%
Ghani Holdings & Associated
1. 11.659

Ventures (Pvt) Limited Company >0,000,000 00 >0,000,000 65%
Total Paid up Capital 325,000,000 1.00 325,000,000 75.72%

Note:

As per regulation 5(1) of the PO Regulations, the Sponsors of the Company shall retain their entire shareholding in the
Company for a period of not less than twelve months from the last date for public subscription;

As per regulation 5(2) of the PO Regulations, the Sponsors of the Company shall retain not less than twenty-five percent of
the Post Issue Paid Up Capital of the Company for not less than three years from the last date for the public subscription;

As per regulation 5(3) of the PO Regulations, the shares of the Sponsors mentioned at (1) and (2) above shall be kept
unencumbered in a blocked account with the CDC;

As per regulation 5(4) of the PO Regulations, subject to compliance with sub-regulation 1 and 2 of Regulation 5, and with
the prior approval of the securities exchange, the Sponsors of the Company may sell their shareholding through block-sale
to any other person who shall be deemed Sponsor for the purposes of the PO Regulations. Provided that a sale of at least
5% of the post issue paid up capital or Rs. 50 million, whichever is lower, shall constitute a block sale during the lock-in

period

3A.3 PRESENT ISSUE

The Issue comprises of 104,200,000 Ordinary shares of face value worth PKR 1.00/- each, which constitutes 24.28% of
the post- issued paid up capital of the Company.

Out of the total issue size of 104,200,000 Ordinary Shares of PKR 1.00/-each, 75% of the issue size i.e., 78,150,000
Ordinary Shares of PKR 1.00/-each will be issued through Book Building process at a Floor Price of PKR 24.00/- per share
which will be allotted to Successful Bidders and the rest of 25% of the issue i.e., 26,050,000 Ordinary Shares will be
offered to Retail Investors at the Strike Price.

Provided that allocation to the retail portion shall be increased as follows, in case the retail portion is oversubscribed,
and there shall be a corresponding decrease in the allocation to book building investors:

Oversubscription of retail portion Increase in allocation to retail portion
5 times but less than 10 times 5%
10 times and greater 10%
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3A.4 SHARES ISSUED IN PRECEDING YEARS

F Val PKR D fl
No. of Shares Description Consideration LERCIEE Total Value (PKR) 2 GBI
per share) Allotment

100,000 Initial Cash 10.00 1,000,000 October 21, 2020
Subscription
2 2,400,000 Right Issue Cash 10.00 24,000,000 January 11, 2022
3 10,000,000 Right Issue Cash 10.00 100,000,000 June 21, 2022
4 10,000,000 Right Issue Cash 10.00 100,000,000 April 08, 2024
5 10,000,000 Right Issue Cash 10.00 100,000,000 June 14, 2024
Total 32,500,000 325,000,000

Note: Subsequent to the above, a special resolution was passed on July 14t 2025 for splitting of shares i.e., reducing the face value from PKR 10.00/-
to PKR 1.00/- in order to increase the number of outstanding shares of the Company and to enhance its liquidity upon listing.

3A.5 EMPLOYEE STOCK OPTION SCHEME
Not Applicable.

3A.6 RELATED EMPLOYEES OF THE COMPANY

S.No Name Designation
1 Aitzaz Ahmad Khan Chairman / Non - Executive Director
2 Hafiz Avais Ghani Chief Executive Officer
3 Toheed Akram Chief Financial Officer
4 Shoaib Ghani Executive Director
5 Ahad Ghani Executive Director
6 Muhammad Ashraf Company Secretary
7 Khurram Zafar Independent Director
8 Muhammad Hassan Nawaz Gondal Independent Director

3A.7 RELATED EMPLOYEES OF CONSULTANT TO THE ISSUE

JS Global Capital Limited — Consultant to the Issue

S.No Name Designation

1 Khalilullah Usmani Chief Executive Officer

2 Tanzeel ur Rehman Chief Operating Officer

3 Usman Saeed Senior Vice President, Investment Banking

4 Muhammad Farukh Company Secretary

5 Sila Hannan Manager, Investment Banking

6 Nayyar Azam Assistant Manager, Investment Banking
Note:
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e As per regulation 7(9) of the PO Regulations, the associates of the Consultant to the Issue shall not in aggregate
make Bids in excess of ten (10%) percent of the shares offered through Book Building. Provided that it shall not apply

to such associates of the Consultant to the Issue that are Financial Institutions, Mutual Funds and Insurance

Companies.

As required under No. 7(8), the associates of the issuer as disclosed in the prospectus shall not in aggregate make

bids in excess of ten percent of the shares offered though Book Building.

UNDERTAKING FROM THE SPONSORS OF THE ISSUER REGARDING IPO UTILIZATION
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Pakistan Stock Exchange
Stock Exchange Building
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UNDIRTAXING

We, (1) Ahad Ghanl, son of Mafiz Avals Ghanl being sponsor of Ghani Dairles Limited holding CNIC No.
35202.0619828-7, resident of 102.C, Madel Towr, Lahore [2) Vaneeza Avals, daughter of Mafi: Avais
Ghani being sponsor of Ghani Dairies Limited holding CNIC No. 35202.4595592-4, resident of 102-C,
Mode! Town, Lahore, {5) Sasd Ghanl, son of Mafis Avais Ghani being sponsor of Ghani Daidies Limited
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Awrangzed Block, New Garden Town, Lahore, do hereby state on solemn affirmation & under

(1) That we are the sponsor and majority shareholder/owner of the shares of Ghani Dairies
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the Prospectus
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4 PRINCIPAL PURPOSE OF THE ISSUE AND FUNDING ARRANGEMENTS

4.1 PRINCIPAL PURPOSE OF THE ISSUE

The principal propose of the issue is to finance the herd expansion, Company's operational expansion, upgrade farm
infrastructure, and strengthen its working capital position.

This will enhance raw milk production capacity from GDL Raw Milk Production (TPA)
17,840 TPA FY 2025-26 to 33,570 TPA by FY 2026-27.

This growth is supported by the planned induction of

1,000 pregnant Heifers and achieving organic growth 40,000

as the young calves will enter into the milking cycle,

which will immediately increase milk output.

Furthermore, the milking capacity is expected to 20,000

reach 38,371 TPA FY 2027-28 in FY 2027 as 250 young 10,000 — 33,570
calves procured through IPO proceeds will start

milking along with organic herd growth. =

50,000

30,000
38,371

12,275 17,840

. . FY-2025 FY-2026 FY-2027 FY-2028
To fund this expansion, the Company proposes to

raise PKR 2,500 million through the issuance of 104,200,000 ordinary shares at a floor price of PKR 24 per share.
Commercial operations of the expanded facility are expected to commence by April 2026.

This strategic expansion will position the Company to meet the growing demand for raw milk and strengthen its market
presence in the dairy sector.

The details of expansion cost and utilization of the amount raised through public offer will be as under:
4.2 PROJECT COST & SOURCES OF FUNDING

Ghani Dairies Limited

Total Project Cost: PKR 2,500,800,000

Sub

Particulars Amount (PKR) Percentage CAGIC
(%) Cost

Milking Shed (4 Nos) 480,000,000 52.30% 19.19%

Heifer Shed (3 Nos) 180,000,000 19.61% 7.20%

Raw Material Storage Warehouse 100,000,000 10.90% 4.00%

Building & Civil Hospital Shed with Parlor 39,200,000 4.27% 1.57%

Works Silage Bunker (4 Nos) 45,000,000 4.90% 1.80%

Corn Grain Storage Silo (Additional) 70,000,000 7.63% 2.80%

Calf Cage 3,500,000 0.38% 0.14%

Subtotal 917,700,000 100.00% 36.70%

1,000 Pregnant Heifers 815,670,000 56.31% 32.62%

. 250 Heifers 153,900,000 10.62% 6.15%

Plant & Machinery | ¢\ ¢ |nfrastructure 150,000,000 10.36% 6.00%
/ Biological Assets ——

Milking Parlour 120,000,000 8.28% 4.80%

Stationery Mixing Machine (TMR) 60,000,000 4.14% 2.40%
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Sub
Particulars Amount (PKR) Percentage izl
(%) Cost
Wheel Loader for TMR Feeding 30,000,000 2.07% 1.20%
Milk Storage Silo (Storage + Backup) 45,000,000 3.11% 1.80%
Tractor 385 for TMR 19,800,000 1.37% 0.79%
Rubber Mats 15,000,000 1.04% 0.60%
Movable TMR Machine 14,000,000 0.97% 0.56%
Tractor Messay 240 7,200,000 0.50% 0.29%
Feed Pusher Wheel 5,000,000 0.35% 0.20%
Chiller for Hospital Parlor 5,000,000 0.35% 0.20%
Transformer 4,000,000 0.28% 0.16%
Sand Spreader 4,000,000 0.28% 0.16%
Subtotal 1,448,570,000 100.00% 57.92%
Working Capital | Working Capital & Feed Stock 134,530,000 100.00% 5.38%
Procurement
Subtotal 134,530,000 100.00% 5.38%
Total Project Cost 2,500,800,000 100.00% 100.00%
IPO Proceeds 2,500,800,000 100.00% 100.00%
Utilization (%) 100%
Remaining Funds Nil
Financial Close Status Fi.nancial close to be achieved upon IPO proceeds
disbursement.

These costs have been estimated by the company through market research and past experience. The company has not executed any agreement for
the above and the costs may vary at the time of placing order.

4.3 ADDITIONAL DISCLOSURES RELATING TO PURPOSE OF THE ISSUE

4.3.1 Building & Civil Works

Particulars o3 Ui Amount Contractor Expected ED);’:‘:;: ‘
Amount (PKR) (PKR) Date of Order .
Completion
To be By end of Quarter 3
Milking Shed 4 160,000,000 480,000,000 finalized in Quarter 2, !
2026
due course 2026
To be By end of Quarter 3
Heifer Shed 3 60,000,000 180,000,000 finalized in Quarter 2, !
2026
due course 2026
Raw Material To be By end of
__— . Quarter 3,
Storage 1 100,000,000 100,000,000 finalized in Quarter 2, 2026
Warehouse due course 2026
. To be By end of
Hospital Shed 1 39,200,000 | 32,500,000 | finalizedin | Quarter2, Quarter 3,
with Parlor 2026
due course 2026
To be By end of
Silage Bunker 4 11,250,000 | 45,000,000 | finalizedin | Quarter?2, Quarter 4,
2026
due course 2026
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Corn Grain To be By end of Quarter 4
Storage Silo 2 35,000,000 70,000,000 finalized in Quarter 2, 2026 !
(Additional) due course 2026
To be By end of
. . Y Quarter 1,
Calf Cage 250 cm 14,000 per cm 3,500,000 finalized in Quarter 2,
2027
due course 2026
Total 917,700,000
Particulars Area Description
Milking Shed 52,000 sq ft Provides adequate h9u§|ng mfrastructure to at':commodate
each expanded milking Heifers herd operations.
it is a dedicated shelter for heifers to manage them
Heifer Shed 350*102 separately from lactating Heifers, supporting growth and
future productivity.
Raw Material A Construction of a raw material warehouse to store feed
Storage 45000 sq ft components safely, reducing spoilage and improving
Warehouse logistics.
Hospital Shed . Purpose-byl!t ft':l(.llhty .to isolate and treat sick or'mateltmty
. 100 *250 Heifers, minimizing disease spread and supporting animal
with Parlor
welfare.
This is needed for enabling s long-term storage of silage in
. 1800 tons i . .
Silage Bunker capacity controlled conditions, reducing reliance on market feed and
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::::aG;aslirl‘o Each 2000 For Additional silo capacity to accommodate increased corn

(Addifional) tons usage while ensuring storage integrity and cost efficiency.
90 cm *125 It Provides a safe and hygienic environment for newborn

Calf Cage calves, reducing the risk of infections and improving survival

cm
rates.

4.3.2 Biological Assets

Cost / Unit Expected Expected
. Amount Country of
Particulars Qty Amount (PKR) Origin Vendor Date of Date of
(PKR) & Order Completion
To be By end of
Pregnant 1000 815670 | 815,670,000 | Australia | finalizedin | Quarter2, | Suarters,
Heifers 2026
due course | 2026
To be By end of Quarter 3
Heifers 250 615,600 153,900,000 Australia | finalizedin | Quarter 2, !
2026
due course | 2026
Total 1250 969,570,000
Particulars Description

For the procurement of genetically superior pregnant heifers to

P t Heif . . .
regnant Hefiers rapidly scale up herd size and milk output.

For the acquisition of high-quality heifers to expand the herd base

Heifers and secure future milk production capacity.
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4.3.3 Plant & Machinery

Cost / Unit Expected Expected
Particulars Amount Amount (PKR) Vendor Date of Date of
(PKR) Order Completion
To be By end of
Solar & 2.1 71,428,571 finalized Quarter 3,
Infrastructure MW per MW 150,000,000 in due Quarter 2026 New
2, 2026
course
To be
I L By end of
Milking 1 | 120,000,000 120,000,000 finalized | "0 rer | QUATEr3, | o
Parlour in due 2026
2, 2026
course
IS\:I?;iIr?nery -fri(r)mabliezed By end of Quarter 4
.g 1 60,000,000 60,000,000 . Quarter ! New
Machine in due 2 2026 2026
(TMR) course !
To be
DG (EReLET finalized By end of Quarter 4
for TMR 1 30,000,000 30,000,000 . Quarter ’ New
. in due 2026
Feeding 2, 2026
course
Milk Storage ;‘ri(;ablfzed By end of Quarter 4
Silo (Storage + 1 45,000,000 45,000,000 . Quarter ! New
in due 2026
Backup) 2,2026
course
To be
L By end of
Tractor 385 3 6,600,000 19,800,000 finalized | "0 jarter | QUATtErL | noy
for TMR in due 2027
2, 2026
course
To be
. By end of
Rubber Mats 150’020 1500 fp;er >9. 15,000,000 T:]njtzed Quarter Qu;(r)tze; L New
4. 2,2026
course
To be
. By end of
Movable TMR | 14,000,000 14,000,000 finalized | "0 jarter | QUATtErL | poy
Machine in due 2027
2, 2026
course
To be
. By end of
Tractor 2 3,600,000 7,200,000 finalized | "y |ty | QUATtErd, |,
Messay 240 in due 2027
2, 2026
course
To be
. By end of
Feed Pusher 1 5,000,000 5,000,000 flnallzed Quarter Quarter 1, New
Wheel in due 2027
2, 2026
course
Chiller for ;‘ricr:ablfzed By end of Quarter 3
Hospital 1 5,000,000 5,000,000 in due Quarter 2026 ! New
Parlor 2,2026
course
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To be
finalized By end of Quarter 3
Transformer 1 4,000,000 4,000,000 . Quarter ! New
in due 2026
2, 2026
course
To be
. By end of
:a::a der 1 4,000,000 4,000,000 ifi]”jﬂzed Quarter Q”;(r)tze; L] New
p 2,2026
course
Total 479,000,000

Particulars

Specifications

Description

Solar infrastructure provides clean, renewable energy that

Solar & . s
2.1 MW reduces electricity costs, lowers carbon emissions, and
Infrastructure o .
supports long-term sustainability and energy independence

Sl Automates and streamlines the milking process, reducing
Milking « . - - . L
parlour 2*24 manual labor while maintaining high hygiene and milking

efficiency.

Stationery
Mixing 30 Cubic It ensures precise and uniform mixing of feed ingredients,
Machine meters minimizes wastage, and enhances animal productivity.
(TMR)

Wheel Loader

3 tons bucket

This Assists in mixing and transporting feed, as well as

for TMR . compacting silage during preparation, improving storage -
. capacity . .

Feeding efficiency.

Milk Storage 40 tons It Maintains optimal milk temperature to preserve quality,

Silo (Storage capacit minimize spoilage, and meet regulatory and customer

+ Backup) pacity standards.

Tractor 385 Fiat 385 For transporting TMR feed from silage bunkers to livestock

for TMR tractor sheds, ensuring consistent feeding schedules.
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Rubber Mats 16-18 mm Offers cushioned flooring to reduce lameness in Heifers,
width thereby improving comfort, mobility, and milk yield.

Movable TMR 12 cubic Facilitates the transportation of mixed feed from preparation
Machine meters areas to feeding zones efficiently.
Tractor Facilitates efficient manure removal from animal sheds, —

240 tractors . . . . .
Massey 240 ensuring cleanliness and supporting biosecurity protocols.
Feed Pusher 385 Massey Customize alterat|onvwh|ch Irpproves feed _access by pushing

feed towards the Heifers, which enhances intake and overall -
Wheel wheel . -
nutrition.
Chiller for . . . . . =
Hols ital 10 tons Chills milk produced in the hospital shed to prevent bacterial
ParIZr capacity growth and ensure compliance with quality standards.
Transformer 1000 KVA For t.h.e Installation of transformer to ensure stablg and !
sufficient power supply for expanded farm operations.

Sand 10 cubic It spreads sand in cubicles to improve hygiene, prevent -
Spreader meters mastitis, and enhance Heifers comfort and productivity.

4.3.4 Working Capital

Working Capital

Amount (PKR)

Expected Date of Order & Timeline

Operational expenses and

Initial feed stock

procurement

134,530,000

Quarter 1 - Quarter 2, 2027

The Company is in the process of seeking quotations from varies vendors/supplier as well as awarding the construction
contracts, which are expected to be finalized soon so that the requisite agreements to be executed with the related

parties. The existing land of the company is sufficient to cater the expansion requirements.
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4.4

IMPLEMENTATION SCHEDULE

Comprehensive Project Implementation Plan (Post-IPO)

Overall Project: Large-Scale Dairy Herd Expansion & Farm Modernization

Primary Funding Source: IPO Proceeds

| Total Project Budget: PKR 2.5 Billion

Ph

ase 1: Pre-Arrival & Foundation (Q1 2026 — Q4 2026)

Objective: Secure contracts, initiate construction, and prepare for livestock arrival.

Timeline Activity / Asset Strategic Purpose & Key Details Status / Funding
Nov 2025 Contractor Award Finalize contract for initial shed construction To be executed on arrival of IPO
(Last Week) (New Sheds) ' proceeds.
Livestock . . .
Dec 2025 Inspection Management to mspect_and select premium dairy Pre-IPO activity.
(3rd Week) . Heifers.
(Australia)
Q3 2026 LC Opening Procure advanced milking parlours from shortlisted | To be executed on arrival of IPO
(Milking Parlor) suppliers (BouMatic/GEA). proceeds.
LC Opening .
Q3 2026 (Imported Formalize purchase of 1,250 heifers from Australia. To be executed on arrival of IPO
. proceeds.
Livestock)
Infrastructure Begin construction of Milking Sheds (4 Nos), Heifer .
Q3 2026 Construction Sheds (3 Nos), Hospital Shed, and Raw Material To be executed on arrival of IPO
e proceeds.
Initiation Warehouse.
Energy & Power Install Solar Infrastructurg and Transformer to To be executed on arrival of IPO
Q4 2026 support expanded operations with stable, cost-
Infrastructure . proceeds.
effective power.
Phase 2: Core Infrastructure & Feed System Setup (Q3 — Q4 2026)

Objective: Become operational with new feed, milk, and herd management systems before major livestock arrival.

Timeline Activity / Asset Strategic Purpose & Key Details Status / Funding
Feb 2026 . . . . . Pre-IPO commitment; payment
(Last Week) Livestock Shipment Shipment of 1,250 heifers from Australia. via IPO proceeds.
Feed Storage & Construct 4’f Silage Bunkers and install Corn Grain To be executed on arrival of IPO
Q4 2026 . Storage Silos. Secures bulk feed, enables cost
Production Setup . proceeds.
savings.
. Procure and install Stationery TMR Mixer, Wheel .
Q4 2026 Feed Prqcessmg Loader, and Movable TMR Machine for efficient To be executed on arrival of IPO
Machinery . T proceeds.
feed mixing and distribution.
Milking & Milk Install Milk Storage Silos and Chiller for Hospital To be executed on arrival of IPO
Q4 2026 . . .
Storage Parlor to ensure milk quality and compliance. proceeds.
Late Livestock Arrival 1,250 heifers arrive in Pakistan. Herd expansion
Mar 2026 with superior genetics begins.
Phase 3: Herd Integration & Optimization (Q1 — Q2 2027)
Objective: Integrate new livestock and optimize farm operations with new equipment
Timeline Activity / Asset Strategic Purpose & Key Details Status / Funding
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Herd Management Deploy C.alf Cages, Bubber Mats, and.Sand To be executed on arrival of IPO
Q1 2027 Spreader to improve animal comfort, hygiene, and
& Welfare - proceeds.
productivity.
Farm Procure Tractors (Massey 240 & 385), Feed Pusher | To be executed on arrival of IPO
Q1 2027 Mechanization Wheel to streamline manure removal and feeding proceeds. (Note: Replaces
processes. previous Faysal Bank financing)
Working Capital & Ut|||_z§ ?KR 141 million for operational expenses To be executed on arrival of IPO
Q1-Q2 2027 and initial feed stock procurement to support the
Feed Stock proceeds.
expanded herd.
Phase 4: Contingency & Financial Management (Ongoing)
Objective: Ensure uninterrupted project execution.
Activity Strategic Purpose & Key Details
PKR 400 Contingency Plan: Access to a PKR 400 million raw materials credit line from Ghani Dairies remains available.
Million Credit This can be diverted to support any shortfall in expansion funding and ensure smooth execution until IPO
Line proceeds are fully deployed.

**Q represents quarter of the Company’s Financial Year
4.5 SOURCES OF FUNDS

The Company plans to raise PKR 2,500 Mn through an Initial Public Offering (IPO). The proceeds will primarily be utilized
for herd expansion, construction of farm infrastructure, and strengthening of working capital. In this regard, the
Company intends to issue 104,200,000 ordinary shares at a floor price of PKR 24.00/- per share.

4.6 UTILIZATION OF EXCESS IPO FUNDS, IN CASE THE STRIKE PRICE IS DETERMINED ABOVE THE FLOOR
Any excessive funds raised, in case the Strike Price is determined above the Floor Price, would be utilized for working

capital requirements.

4.6.1 Post Issue Matters (Reporting and Exit Opportunity)

Post issuance reporting requirements as per regulation 16 of these regulations
As per clause (i) and (ii) of regulation 16 of the PO Regulations, the Company shall:

1. Report detailed break-up of the utilization of the proceeds of the issue in its post issue quarterly / half-yearly and
annual accounts; till the fulfillment of the commitments mentioned in the prospectus, and;

2. Submit a half yearly progress report and annual progress report reviewed by the auditor providing the status of the
commitments mentioned in the prospectus to PSX till the fulfillment of the commitments mentioned in the prospectus
as per the format given in regulation 16 of the PO Regulations.

3. Submit a final report reviewed by the auditor after the fulfillment of the commitments given in the prospectus.
4.6.2 Exit Opportunity Mechanism as per regulation 16(a) of these regulations

As per the Public Offering Regulations, the Company shall not alter the principal purpose of the issue disclosed in the
prospectus. In exceptional circumstances, any change will require the approval of a special resolution by shareholders,
along with an exit opportunity for dissenting shareholders. The exit offer, provided by the sponsors, will be priced at
the highest of the intrinsic value based on the latest audited accounts, the weighted average closing price for the past
six months, or the IPO offer price. Additionally, an exit opportunity will also be mandatory if funds are diverted, resulting
in the non-completion of the stated purpose in a timely manner. All exit offers must be executed within 30 days of
passing the special resolution.
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4A VALUATION SECTION

DISCLAIMER:

THE FLOOR PRICE AND PRICE BAND ARE SET BY THE ISSUER AND CONSULTANT TO THE ISSUE USING APPROPRIATE
VALUATION MODELS, AND THAT THE COMMISSION AND THE SECURITIES EXCHANGE HAVE NEITHER ASSESSED NOR
VALIDATED THE PRICING OR THE UNDERLYING VALUATION MODEL. THE COMMISSION AND THE SECURITIES
EXCHANGE DO NOT ASSESS, VALIDATE OR ENDORSE THE PRICE OF A TRANSACTION, AS PRICING IS PURELY A
FUNCTION OF MARKET FORCES; WHEREBY MINIMUM PRICE IS DETERMINED BY THE CONSULTANT TO THE
ISSUE/ISSUER AND FINAL PRICE IS SET BY THE INVESTORS.

The Ordinary shares of Ghani Dairies Limited are being issued at Floor Price of PKR 24/- per share amounting to a
premium of PKR 23/- per Ordinary share to the face value of PKR 1.00/- per Ordinary share. The Lead Managers have
reviewed the business performance of the Company and in their opinion the Floor Price of PKR 24/- per share is justified
based on:

4A.1 SUCCESSFUL OPERATIONAL HISTORY & GROWTH

e  Consistent Revenue Growth: Demonstrated multi-year expansion in raw-milk production and sales to leading
processors such as Nestlé Pakistan Limited, IRC Dairy Products (Pvt.) Ltd, and Fauji Foods Limited.

e Efficient Operations: Implementation of automated milking, herd-data management, and modern feed
systems, leading to higher per-animal yields and reduced wastage.

e Scalable Infrastructure: Investment in state-of-the-art facilities (milking parlours, feed storage, silage bunkers,
and renewable-energy systems) enabling rapid capacity increases and improved margins.

4A.1.1 Production Capacities (In Tons per Annum)

| 25-26 | 26-27 27-28

Category per annum uom ‘ Pre — Expansion ‘ Post - Expansion
As per Projection Ton 17,840 33,570 38,371

The production capacity of raw milk is projected to increase significantly from 17,840 TPA FY 2025-26 to 33,570 TPA by
FY 2026-27, driven by the induction of 1,000 pregnant Heifers, which will contribute to immediate milk production.
Further expansion is anticipated in FY 2027, with capacity expected to reach 38,371 TPA FY 2027-28. This additional
growth will be supported by 250 non-pregnant Heifers, part of the 1,250 Heifers procured in 2026 who will begin
contributing to milk production in 2027.

For details refer to section 4 of the prospectus

In addition to milk production, the company has inhouse facility of fulfilling the major Animal Feed requirements as
describe below:

Category per annum uom Pre — Expansion

INGREDIANTS 25-26 26-27 27-28

CHOP SILAGE KG 21,159,831 39,439,108.23 54,946,418.72
Alfalfa haylage KG 2,729,196 4,565,431.61 5,538,838.50
SUGER BEET PULP KG 3,566,278 5,881,853.56 7,237,046.91
Rhodes grass hay KG 291,999 595,451.01 753,092.27
Wheat Straw KG 1,376,595 2,350,658.91 3,596,295.19
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Napier grass KG 495,130 4,065,520.49 7,808,204.39
soyahulls KG 1,155,188 1,965,110.11 3,018,631.97
Corn fine KG 3,321,876 6,305,348.94 8,614,571.65
Soyabean Meal KG 1,335,345 3,395,623.98 4,490,008.40
Canola Meal KG 736,914 1,041,094.76 2,301,802.43
Felex Seed (Alsee) KG 106,192 216,548.80 273,878.49
Corn Gluten 30% KG 355,677 541,699.49 935,795.62
Rapseed meal KG 343,914 536,815.76 903,535.22
Corn Gluten 60% KG 131,855 268,882.35 340,066.97
Molases KG 1,057,229 1,364,747.74 2,045,924.23

4A.2 STATE-OF-THE-ART INFRASTRUCTURE

Ghani Dairies Limited operates a fully mechanized corporate dairy farm equipped with:

e Automated milking parlors and digital herd-management systems for precise yield tracking and hygiene
control.

e Modern cow and heifer sheds with climate-controlled ventilation and rubber-matted flooring to ensure
animal comfort and productivity.

e On-site silage and feed-storage bunkers, grain silos, and TMR (Total Mixed Ration) mixing equipment to
maintain consistent nutrition.

o Dedicated veterinary and hospital facilities for preventive and emergency animal healthcare.

e 1.6 MW solar power system providing stable, renewable energy and reducing operating costs.

e Integrated water-supply and waste-management systems to support continuous, sustainable operations.

These facilities position the Company to maintain high-quality, year-round raw-milk supply and to accommodate the
planned herd expansion reflected in the post-expansion capacity figures above.

4A.3 FINANCIAL PERFORMANCE

I FY 2023 FY 2024 FY 2025

Gross Margin 5.43% 5.27% 15.08%
Net Margin 2.28% 2.34% 10.80%
ROE 8.94% 9.27% 34.29%
ROA 4.00% 5.02% 22.62%
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4A.4 Key Customers

Among the top customers of the Company are the Following:

Supplies premium-quality raw
milk sourced from Australian and
1  Nestlé Pakistan Limited = American breed cows, meeting
Nestlé quality and safety
standards for dairy production.

Provides raw milk of consistent
high quality, used in the
manufacture of IRC Dairy Products
(Pvt.) Ltd including mozzarella
cheese, butter, and whey
powders.

2 IRC Dairy Products (Pvt.) Ltd

Supplies high-quality raw milk
that serves as a key ingredient
for Fauji Foods range of dairy
products such as UHT milk,
flavoured milk, butter, and
cheese.

3  Fauji Foods Limited

4A.5 WIDE PRODUCT RANGE

Ghani Dairies Limited’s principal activity is the production and sale of premium raw milk, its vertically integrated
operations support a broad spectrum of dairy applications. The Company’s superior herd genetics, precision feeding
systems, and robust cold-chain infrastructure enable the supply of multiple milk grades suitable for pasteurized, UHT,
and value-added dairy products such as yogurt, butter, and cheese. This operational versatility provides flexibility to
meet the diverse specifications of national and multinational processors and creates a platform for future downstream
consumer products.

4A.4 INNOVATION

The Company maintains a culture of continuous innovation, leveraging advanced technologies to enhance efficiency
and quality. Key initiatives include:

e Automated milking parlors and a digital herd-management platform for real-time monitoring of yield, health,
and genetics.

e  Precision-nutrition TMR (Total Mixed Ration) systems to optimize feed conversion, reduce wastage, and
improve animal well-being.

e Renewable energy infrastructure, including a 1.6 MW solar power system, which lowers operating costs and
minimizes environmental impact.
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e These investments strengthen productivity, traceability, and biosecurity, positioning Ghani Dairies as a model
for modern, technology-driven dairy farming in Pakistan.

4A.6 GEOGRAPHIC FOOTPRINT

Ghani Dairies operates a state-of-the-art corporate dairy farm at Rahdari, Noor Pur Thal, District Khushab, Punjab,
strategically located near major consumption hubs such as Lahore, Faisalabad, and Islamabad. This central location
provides efficient access to key national and multinational dairy processors, ensuring reliable, cost-effective supply and
distribution across Pakistan’s high-demand markets.

4A.7 JUSTIFICATION

The proposed floor price of PKR 24.00 per share, reflecting a premium of PKR 23.00 over the face value of PKR 1.00 per
share, is considered appropriate for the following reasons:

e  Consistent Operating Performance — The Company has shown steady growth in herd size, milk production,
and revenue since operations began, supported by disciplined financial management.

e Supportive Industry Conditions — Pakistan is one of the largest milk-producing countries and demand for
formally processed dairy products continues to grow.

e  Efficient Operations — Investments in automated milking equipment, a 1.6 MW solar power system, and
modern herd-management practices have improved productivity and controlled costs.

e Planned Expansion — The ongoing capacity expansion will increase milk output, reinforce supply agreements
with major processors, and strengthen profitability.

These factors provide a clear basis for the floor price of PKR 24.00 per share.
4A.8 POST IPO FREE FLOAT DISCLOSURES

Post IPO, the Share Capital will increase from 325,000,000 Ordinary Shares to 429,200,000 Ordinary Shares. The free
float status post IPO is presented in the below table:

Description Number of shares % Shareholding status

Held by Sponsor, Directors 325,000,000 75.72%

Held by Other Shareholders — Free Float - -

Offered in IPO — Free Float 104,200,000 24.28%

Total 429,200,000 100.0%
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4A.9 PEER GROUP ANALYSIS

Peer analysis of companies listed on PSX is provided below:

Share i3
Company (PKR)? ™
(PKR)®
At-Tahur Limited 40.71 2.50
Fauji Foods Limited 18.66 0.45
Frieslandcampina Engro
Pakistan Limited 87.12 2.97
Nestle Pakistan Limited : 8,034.40 : 366.43
Big Bird Foods Limited 47.99 4.12
Clover Pakistan Limited 38.88 5.01
Colgate-Palmolive
1,273. 73.
(Pakistan) Limited 127359 3.86
B.arl.<at Frisian Agro 38.17 2.49
Limited
Bunnys Limited 117.35 6.61
I§mgll Industries 1,960.00 = 81.07
Limited
Mlt;hells Fruit Farms 196.15 744
Limited
S Matco Foods Limited 47.73 = 3.72
o
§ Murree Brewery 1,068.30  119.60
Company Limited
National Foods Limited 390.54 18.47
Rafhan Ma|'ze'Products 9,434.54  757.86
Company Limited
Sh@ld Corporation 353.18 231
Limited
She?an International 270.85 2733
Limited
The Organic Meat
Company Limited >8.49 2:33
T‘re‘et Corporation 3222 315
Limited
Unity Foods Limited 22.57 1.23
U.nll'ever Pakistan Foods : 28,585.2 960.09
Limited 8
ZIL Limited 402.14 27.46

Sector Average (x)
Peer Group Average (x)
Sector Median (x)
KSE-10013

7 Share Price as at November 7, 2025.

BVPS®
(PKR)?

28.22
4.20

21.40

467.58
27.89
14.41

142.60

10.52
42.06
454.48

33.42
86.19
643.33

41.00

3,139.
73

290.61
174.65
35.52

36.84

16.07

1,249.
49
234.32

P/E
(x)m

16.28
41.55

29.35

21.93
11.66
7.77

17.24

15.30
17.75
24.18

26.38
12.84
8.93
21.14
12.45

152.72
9.91
25.10

10.23
18.37
29.77

14.65
24.80
27.28
17.50
8.41

©

P/B Free

R A12
(x)11 Float % 0
1.44 65.59 30.00% 6.11%
4.44 503.99 20.00% 5.51%
4.07 76.66 10.00% 5.73%
17.18 2.27 5.00% 17.93%
1.72 104.62 35.00% 9.21%
2.70 21.41 55.00% : 26.28%
8.93 24.28 10.00% : 29.18%
3.63 77.50 25.00% @ 19.86%
2.79 36.74 55.00% 8.93%
4.31 3.32 5.00% 5.13%
5.87 12.58 55.00% 8.62%
0.55 30.60 25.00% 1.48%
1.66 11.07 40.00% @ 14.45%
9.53 58.28 25.00% : 16.27%
3.00 0.92 10.00% : 13.48%
1.22 0.20 5.00% 0.44%
1.55 3.87 40.00% 6.07%
1.65 98.17 55.00% 5.73%

0,

0.87 185.51 50.00% 4.68%
1.40 358.22 30.00% 1.75%
22.88 0.31 4.90% 27.39%
1.72 0.31 5.00% 4.77%
4.69
6.78
2.74
1.48

8 EPS based on TTM Income on latest quarter as of September 30, 2025 and total outstanding shares on Annual 2025 & 2024.
9 BVPS is as of latest quarter report as of September 30, 2025.
10 p/F calculated based on TTM PAT as at September 30, 2025 and Price as at November 7, 2025.

11 p/B Limited calculated based on Latest quarter report as at September 30, 2025 and Share price as of November 7, 2025.
12 ROE and ROA are based on September 30, 2025 and TTM Income of latest quarter report as of September 30, 2025.

13 KSE-100 Multiple as of November 7, 2025.
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10.69%

13.87%

78.37%
14.75%
34.73%

51.80%

23.72%
15.72%
17.84%

22.25%
4.31%
18.59%
45.06%
24.14%

0.80%

15.65%

6.56%
8.55%

7.65%
76.84%
11.72%
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Ghani Dairies Limited 24,0014 13715 - 45816 17 5617 5.24
(Pre-Issue) 18

- - 19%%° 29.86%

Ghani Dairies Limited 24.00 : 1.03%° * 34721 : 2319 : 693 : 1042 - 24.28% : 19% 27.91%
(Post-Issue)

Note: The sector comprises of all listed companies under the Food & Personal Care Products classification on the Pakistan Stock Exchange. The peer
group, however, includes only those companies engaged primarily in milk and dairy processing, which are considered comparable to the Issuer for
valuation purposes.

5 RISK FACTORS

5.1 INTERNAL RISK

5.1.1 Business Risk

The Company’s profitability depends on feed, energy, and milk prices, but margins are strengthening. Gross margin rose
to 15 % in FY2025 from 5 % a year earlier, and operating margin improved to 13 %. Efficiency gains, herd productivity,
and cost controls support this recovery and provide a solid base for sustained growth.

5.1.2 Operational Risk

Ghani Dairies’ operations depend on herd health, skilled labor, and the smooth functioning of automated milking and
feed systems, any disruption in these areas could temporarily affect output or quality.

That said, recent metrics show stronger operational discipline:

e  Cash Conversion Cycle improved to -5 days in FY2025 from —113 days in FY2023, reflecting quicker inventory
turnover (22 days) and efficient receivables management.

e  Asset Turnover of 1.76x and Non-Current-Asset Turnover of 2.98x indicates better utilization of farm
infrastructure and equipment.

These improvements suggest that while standard agricultural risks remain, the Company’s systems, preventive
veterinary care, and automated processes are effectively containing operational risk and supporting stable production.

5.1.3 Customer Concentration Risk

The Company generates the bulk of its revenue from a small group of large dairy processors, creating reliance on a
limited customer base. Trade receivables were PKR 37 million in FY2025, representing roughly 2 % of total assets.

5.1.4 Absence of Long-Term Contracts

Milk is sold mainly through rolling supply arrangements, exposing revenue to buyer demand shifts. Strong relationships
with major processors like Nestlé, IRC, and Fauji Foods Limited help reduce this risk.

14 Ghani Dairies Limited Issue Price.

15 EPS based on Annual Income as of June 30, 2025 and total outstanding shares are based on October 28, 2025 auditor statement on Paid Up Capital.

16 BVPS is as of Annual report as of June 30, 2025.

17 Ghani Dairies Limited P/E calculated based on Annual accounts PAT as at June 30, 2025 and Issue Price.

18 Ghani Dairies Limited P/B calculated based on Annual report as at June 30, 2025 and Issue Price.

19 Ghani Dairies Limited ROE and ROA based on Annual accounts June, 2025 equity and total assets and PAT Income of Annual accounts as of June 30,
2025.

20 Ghani Dairies Limited EPS based on Annual Income as of June 30, 2025 and total outstanding shares are based on Post IPO outstanding shares of
429.2 Million.

21 Ghani Dairies Limited BVPS is as of Annual report as of June 30, 2025 and total outstanding shares are based on Post IPO outstanding shares of
429.2 Million
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5.1.5 Insurance Coverage Adequacy

The Company carries livestock and asset insurance (PKR 1.5 million premium in FY2025), providing routine risk
protection; only extreme events could exceed policy limits.

5.1.6 Vendor/Supplier Concentration

The Company depends on a small group of feed and veterinary suppliers, exposing it to supply interruptions and price
swings.

5.1.7 Technology Obsolescence

Automation and herd-management systems require periodic upgrades. Significant capex was incurred in prior years
(PKR 534 millionin FY2022 and PKR 280 million in FY2024) and further investment may be needed to maintain efficiency.

5.1.8 Auditor’s Qualified Opinion

No qualification has been reported to date; however, any future qualification could affect investor confidence in the
financial statements.

5.1.9 Contingent Liabilities & Litigation

The Company could face tax or regulatory claims. While none are currently material, any adverse outcome could impact
financial performance.

5.1.10 Financial Performance

Profitability has strengthened, with PAT stood at PKR 444 million and EPS to PKR 13.67 in FY2025, but the business
remains sensitive to feed and utility costs that can pressure margins.

5.1.11 Capital Structure

The debt-to-equity ratio increased from 0.11x in FY2022 to 0.24x in FY2025, indicating a gradual rise in leverage. Despite
the increase, the company’s reliance on sponsor loans (PKR 574 million) highlights continued dependence on related-
party funding.

5.1.12 Per-Share Valuation

Break-up value per share stood at PKR 45.76 in FY2025, reflecting stronger equity; further equity issuance could dilute
this metric.

5.1.13 Working-Capital Management

Liquidity has improved: the quick ratio improved from 0.13x in FY2024 to 0.38x in FY2025 and the cash-conversion cycle
improved from -35 days in FY2024, to -5 days in FY2025, but receivable management remains important as trade debts
stood at PKR 36.7 million.

5.2 EXTERNAL RISK

5.2.1 Raw Material Supply Risk

Imported feed ingredients and veterinary medicines expose the Company to global commodity price swings and logistics
disruptions. While FY2025 gross margin improved from 5% in FY2024 to 15% in FY2025, continued volatility in global
markets could pressure input costs.

5.2.2 Foreign Exchange Risk

Depreciation of the Pakistani rupee raises the cost of imported inputs. Although margins strengthened in FY2025 (PAT
margin 11%), further currency weakness could offset these gains.
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5.2.3 Interest Rate Risk

Finance costs remain modest (PKR 6.2 million in FY2025), but rising interest rates or additional borrowing for expansion
could increase funding costs.

5.2.4 Change in Regulatory/Custom Duties
New or revised duties and taxes on dairy inputs or products could affect competitiveness and profitability.
5.2.5 Anti-Dumping Laws

Relaxation of anti-dumping protections or changes in import policy could allow lower-priced imports to compete with
domestic producers.

5.2.6 Threat of New Entrants

Large-scale entrants with advanced technology or aggressive pricing could pressure market share and margins.
5.2.7 Economic Slowdown

Macroeconomic instability or declining consumer spending could dampen demand for formal-sector dairy products.
5.2.8 Unofficial Trade Channels

Smuggling and informal trade of dairy products can distort pricing and reduce demand for formal sector products.
5.2.9 Political and Security Risk

Policy shifts, political unrest, or law-and-order issues may disrupt operations or supply chains.

5.2.10 Pandemic/Global Outbreak Risk

Events such as COVID-19 or other pandemics may disrupt supply chains, logistics, and consumer demand, resulting in
adverse financial impact.

5.3 CAPITAL MARKET & IPO RISK

5.3.1 Under-subscription Risk
The IPO may be under-subscribed due to lack of investor interest. The Book Building process shall be cancelled if:

e  Bidsreceived are less than the number of shares allocated under Book Building; or
e Fewer than 40 bids are received.
In such cases, bid money shall be refunded to investors.

5.3.2 Capital Market Risk

Post-listing, share price will be subject to fluctuations driven by Company performance, macroeconomic conditions,
interest rate movements, regulatory changes, political events, and investor sentiment.

5.3.3 Forward-Looking Statements

This Prospectus contains forward-looking statements that involve risks and uncertainties. Actual results may differ
materially from expectations due to various factors.

5.4 PROJECT RELATED RISK
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5.4.1 Cost Overruns

The Company has already invested about PKR 1.4 billion in capital projects from FY2022 through FY2025, including herd
expansion and modern farm infrastructure. With the planned post-IPO capacity build-out, unexpected inflation,
exchange-rate movements, or construction delays could increase project costs or extend timelines.

5.4.2 Pending Regulatory Approvals

Necessary regulatory approvals and licenses must be obtained and maintained; failure to do so may hinder project
operations.

5.4.3 Absence of EPC/Turnkey Contractor

If an EPC/turnkey contractor is not engaged for expansion projects, risk of delay and cost overruns increases.

5.4.4 Track Record of Sponsors

Investor confidence partly depends on the experience and credibility of the sponsors. Any negative perception may
affect the Company’s marketability.

5.5 REGULATORY & TAXATION RISK

5.5.1 Change in Duties/Taxes

Increase in duties, sales tax, or withdrawal of concessions on feed, medicines, or packaging materials could increase
costs and reduce margins. Effective tax & Levy burden stood at 14.5% % of PBT in FY2025

5.5.2 Dependence on Regulatory Protection

The dairy sector benefits from tariff barriers and local sourcing incentives. Any rollback may expose the Company to
increased competition.

5.5.3 Transfer Pricing Risk

In case of related party transactions for supply of goods or services, there is a risk of regulatory scrutiny on pricing
arrangements.

5.6 OTHER RISKS

5.6.1 Market Expansion Risk
Expansion into new markets or product segments without a proven track record may carry execution challenges.
5.6.2 Law and Order Situation

Unforeseen events, strikes, or deterioration in law and order could disrupt operations and supply chain

Note: It is stated that all material risk factors have been disclosed and that nothing has been concealed in this respect.
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5.7  CERTIFICATE BY CHIEF EXECUTIVE OFFICER AND CHIEF FINANCIAL OFFICER OF THE ISSUER

Ay GHANI DAIRIES LIMITED

©
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20" September, 2075
Sebject: Cortiicate by the Chief Executive Oficer and the Chief Finaacial Officer of the iasuer

We being the Chief Executive Officer and the Chied Fisancial Officer of the Ghanl Dairies Limited (the
“lspuer”) sccept absolute responsibilty for the disclosures made In the Pronpectus, We hereby certily
that we have reviewed the Praapectus and that it contains al the necessary infoemation with regard
o the lssue and constitutes full, true and plain disciosures of all material facts relating 1o the ordinary
shares being offered through this Prospectus and that sothing han been concealed.

The information contained ia this Prospectus i tree and comect to the best of owr knowledge and the
opnicas and imends expressed herein are donestly held

There are po other facts, the omitsion of which makes this Prospectus a5 3 whole o any part thereol
maleading

For and on behalf of Ghanl Dairies Lisnited

Aptrt® a L 2

Mafiz Avah GraN , / %/ Toheed Akram

Chlef Executive Officer Uaus), Chief Financial Officer
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5.8 UNDERTAKING BY THE COMPANY ITS SPONSORS AND DIRECTORS:
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5.9 STATEMENT BY THE ISSUER

A Compony OF Ghan Growp

Jj‘ﬁ, GHANI DAIRIES LIMITED
Yy &

Date: 15* October, 2025

The Chief Executive

Pakistan Stock Exchange Limited
Stock Dxchange Dutlding

Stock Exchange Road

Karschi

On behalf of Ghani Dairies Umited, ["GDL" or the “Company™), we heroby confirm that all
material information as required under the Companies Act, 2017, the Securities Act, 2015, the
Public Offering Regutations, 2017 and the Usting of Companies and Securities Regulations of
the Pakistan Stock Exchange Limited has been disclosed in the Prospectus and that whatever
3 stated in Prospectus and the supporting documents is troe and correct to the best of our
knowledge and belef 3nd that nothing has been concealed

For and behalf of Ghanl Dalries Umited,

Hatiz Avais Ghan] Shoaidb Ghani
Chief Executive Officer ' Director
Ghani Dairies Limited Ghanl Daines Uimaed
w
—
<
Mead Office Ve Othee —
@ L5 Arorgees Block ,@ Chari Covias Loied ; 3 z
Pora Cay o towe Bod Db o Pameyne Thot V24239500 <
Lahors - Pobotan 54000 Conret Oy s I
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5.10 STATEMENT BY THE CONSULTANT TO THE ISSUE

%JS Global

I Ot Capmirad Lowned

October 7, 2025

The Chief Executive
3 fxchange Umeted

Paksta

ock [xcharge Rosd

Larch

ng mandated as Consultant to the ssue to the Initial Public Offering of Ghanl Dalries Umited, ("'GDL
or the “Company™). we hereby confirm that al matenial information 25 required under the Companies A
2017, the Securities Azt 2015, the Public OYening Reguaticnrs, 2017 and te Listng of Companies and

of the Paiistan S:ock Exchange L mited has been dsdosed in the Prospectus anc

that whatever 3 stated o Prospectus and the supponing dooumens 15 1rue and Correct 10 the best of Sur

mmowiecoe and bele! and that nothing has been concesied

seurities Regulations

For and Denalf of JS Global Capital Limited

\EA -
Muhammad Khalilullah Usmani

Chief Executve Ofcer
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6 FINANCIAL INFORMATION

6.1 AUDITOR CERTIFICATE ON ISSUED, SUBSCRIBED, AND PAID-UP-CAPITAL OF THE COMPANY

N\ Crowe SR

™ Froo Ol Vobwr Trate Centes,
BF Ve Matal. Guiteng &,
Lalwre S4000 ¥ ek e
M #9262 3875 K208
e e

October 28, 2025

Ref. No. P/2S4A28/25

The Board of Directors

Ghanl Dalrles Umited

45 Awrangae Block, New Garden Town,

Lahore

Dear Sis,

AUDITOR'S CERTIFICATE ON ISSUED, SUBSCRIBED AND PAID-UP CAPITAL UNDER CLAUSE
14(i) OF SECTION 1 OF PUBLIC OFFERING REGULATIONS, 2017

Wie have been requested 1o certly the Bsuand, subscribed and paid-up capial of Ghani Dairies Umibed
("the Compary™) 25 at October 28, 2025 as required under Canse 140) of Section 1 of the Frst
Schadule to the Public Offering Regulations, 2017,

Scope of Certificate

WWmMmmwdmmdmwmmumd
incusicn of information In prospectus to be issued foe [aitial Public Offer as requined under Clause 14(1)
of Section 1 of the First Schedule to the Publc Offering Regulations, 2017 fior orward subrission o
Pakitan Stock Exchange (PSX)

Management Responsibility

X i the management’s responsbity o enswe compldnce with the requirements of Clause 141) of
m:dmmmmnm%wmn.mwa
responsbiities indude malntaining and wpdating the statisory registers and recornds inchading members”
regster, relevant statutory forms, and complying the reguistony requirements under the applicable laws,
ruies and regubtions. This certificate does not relieve the management from s resporsibilities of
mantaning proper books of accounts and deciosing the relevant information based on books of
ACCoUnts and fetums,

Practicing Auditor’s Responsibility

Qur responsbifty & to centfy the ssued, subscribed and paid-up capital of the Company s ot October
28, 2025 i acoordance with the ‘Guddines for Issuance of Certificates for Special Purposes by
Practicing Chartered Accountant Frems” issued by the Institute of Chartered ACcountasts of Pakistan. Our
verification was limfed 1o trace the Issued, subscribed and paid-up captal of the Company from its Form
A, Form 3, register of shareholders of the Company as updated ol October 28, 2028,

Certificate

Baied on procedures mentioned above, the issued, subscribed and paid-up capital along with bresk-ap

of sharcholding of the Company 08 per suded financial statements for the year eaded Juse 30, 2025

was as follows:

Issued, subscribed and pald-up capital Jume 30, 2025
Rupees

32,500,000 cedinary shares of Rs. 10 each fully paid in cash 325,000,000

v Mt vy L o 0 manter of Croes Gitel s St Vorwr Lach menter T of Drows Gotel 5 8 5o soc 00ependent e ety Crows Mases. Oy & o
N vy magrreien o b [y B e e S e gaded @y S b Crvan b oy Lk o i b 0y Pdmvenr Sy ) o
e 0 Dwran o Pamentg nowset b Crows Hamaer Cmoorery § Co

I Trvwn S anar Onmatory § o
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Crowe
Name of Shareholders No. of Amount in
ordinary Rupees
shares
Mr. ARzaz Ahmad Khan 2,000 20,000
Mr. Hafiz Avais Ghani 1,247,500 12,475,000
Mr. Shoaib Ghani 1,249,000 12,450,000
Mr. Ahad Ghani 1,500 15,000

M/s. Ghani Holdings & Ventures (Private) Limited (Formerly M/s, Ghani 30,000,000 300,000,000
Halsl Feed Mill (Private) Limited)

Subsequent to June 30, 2025, the Company undertook a share split, reducing the par value of Its
ordinary shares from Rs. 10 per share to Rs. 1 per share, increasing the number of shares

proportionally.

Following the share spit, the sharehoiding pattern of the Company was revised, keeping the paid-up
share capital of the Company unchanged. We certify that the issued, subscribed and paid-up capital
along with break-up of shareholding of the Company as &t October 28, 2025 s as follows:

Issued, subscribed and paid-up capital October 28, 2025
Rupees
325,000,000 ordinary shares of Rs. 1 each fully paid in cash 325,000,000
Name of Shareholders No, of Amount in
ordinary Rupees
shares

Mr, Atzaz Ahmad Khan 20,000 20,000
Mr. Hafiz Avais Ghani 121,864,950 121,849,950
Mr. Shoaib Ghani 137,489,950 137,489,950
Mr. Ahad Ghani 6,250,000 6,265,000
Mr. Saad Ghani 6,250,000 6,250,000
Ms. Vaneeza Avais 3,125,000 3,125,000
Mr. Khurram Zafar S0 50
Mr. Muhammad Hassan Nawaz Gondal S0 50
M/s. Ghani Holdings & Ventures (Private) Limited £0,000,000 50,000,000

22000000 323000000

Restriction on use and distribution

This certificate is issued as Statutory Audtors of the Company at the management’s request for Inclusion
in the prospectus for the Initial Public Offer and submission to the Pakistan Stock Exchange Uimited
(PSX). It is specifically issued for this purpose in accordance with the “Central Depository Company of
Pakistan Limited Regulations’ and must not be shared, used, or distributed for any other purpose
without our prior written consent

and this certificate is restricted to the facts stated herein and 1S not to be presented as testimony in any
court of law.

ks
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6.2 AUDITOR CERTIFICATE ON BREAK-UP VALUE PER SHARE

A Cm Crowe Husssia Chaudhery & Co.
TP Flooc Gul NMohar Trace Caste,
S5 Nakn Markat, Guibeng I,

Man 492420875 25
www Crowe ph

Ocrober 28, 2025
Ref. No. P/25430/25

The Board of Drectors

Ghani Dairies Limited

45 Auranged Block, New Garden Town,
Lahore

Dear Sirs,

AUDITOR'S CERTIFICATE ON BREAK-UP VALUE PER SHARE AS ON OCTOBER 28, 2025 UNDER
CLAUSE 14(ii) OF SECTION 1 OF PUBLIC OFFERING REGULATIONS, 2017 BASED ON AUDITED
FINANCIAL STATEMENTS FOR THE YEAR ENDED JUNE 30, 2025

n We have been requested to provide 2 certification on Draak-up value of ordinary shares of Ghani Dairies Limited
("the Compary™) as at October 28, 2025 based on the audted financal statements for the year ended
June 30, 2005 as required under Clause [4(H) of Section | of the First schedule to the Publc Offering
Roguations, 2017,

Scope of Certificate

Our engagement was undertaken on the request of the management of the Compary for the purpose of
Inchsion of INformabion #n prosPEcTUs 1O be wsued for Initial Pubiic Offer as roquired under Clause 14(4) of
Section 1 of the First Schedule to the Pubic Offerning Roguations, 2017 for cnward submesson to Pakistan Stock
Exchange (PSX),

Management Responsibility

R 5 management’s responsitity to compute bresk-up value of crdivary shanes of the Compary based on the
Budited firancial statements for the year ended June 30, 2025 in acordance with the requirements of the
Accounting Technical Release (ATR-22) of The [retitute of Chartered Accountants of Pakistan (ICAP) and o
ersure comphance with Gause 14{1) of Section 1 of the First Schedule 1o the Pubiic Offering Regutations, 2017.
The managemernt’s responsitiites indlude maintaning adeguate accounting reconds, sekecon and apolication
of accourting policies, designing imtormal controls, safoguanding of the assets of the Company, prevention

n and detection of frpud and iregularity, mantainng and updating the statetory registers and reconds induding
members’ register, relevant statutory forms and camplying the regulstory requirements under the appicable
aws, ndes and reguations. Ths certificate does not rebeve the management from s responsitelites of
malntainng proper books of A0CoUNts NG GiSCosng the releact information based on books of accounts and
retums.

Practicing Auditor’s Responsibility

Our resporsibility 1S 10 cortify the complande of the regquirement with regands %0 computation of break-up valkae
of cedinary shares of the Company In accordance with the Gudelnes e 1ssue of Cemficales for Special
Purposes by Practiong Chartered Accourdant Fems' issued by The Insbbute of Chartered Accountants of
Pakistan, Our venfication was imaed 1o the procedures 35 mentioned below

& Venfy the refevant firancial information used for the purpose of IANNG the breskup-value of ordinary
shares by the management of the Compary fom the audted finendal statements for the year endod
June 30, 2025;

b Review compiance with the requirements of Accourting Technical Release (ATR-22) of The Institute
of Crartered Accountants of Palastan,

€. Obtained and reviewed the specal resohftion approving the spit of shares from Rs. 10 to Rs. 1 each,

¢ Ottaned and reviewed attestod copses of Form 26 and Form 7 10 venfy the implementation of the share
Spit 10 RS, 1 per share,

Crmen Mansn oty A o m 8 meoner of Dowes Gots, & Dot weesn Lack. memter Frm of Crows Giotel # # Sepeces evd ncdependert sps ety Orows Husasn Owadbory & Co et
5 WPt an S rengeraiion o Matan Fox wry 0T o Brvenon of Crows grel o sy Dhee mester of Drose Giote. Crows Gober Soms som woder sy Profsssons Servioes st Jout not

P 30 OwrmrahG o Partarwing cheesl o Croas Hassiar. Ovaiiorny & (2
© X0t Oome Mumaar Crenctony § Ce
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Crowe

Certificate

Based on procedures mentioned above and the audited financal statements of the Company for the year ended
June 30, 2025, the bresk-up value of ordinary shares of the Company as at June 30, 2025, was as follows:

Note June 30, 2025
Rupees
Issued, subscribed and paic-up captal = A 325,000,000 |
Un-appropriated profit 5] 587,879,704
Revaluation surpius on property, plart and equipment C -
Total shareholders” equty Incuding revaluation surplus DsA+B+C 912,879,704
| 00 property, plant and equipment —
Toea shareholders’ equity exduding revaluation surplus E=A+8B 912,879,704
on property, plant and equipment
n Number of ordinary shares of Rs. 10 each F 32,500,
[ Breskup-vaiue per ordnary share of Rs. 10 each
Induding revaluation surplus on property, plant and G=D/F 26.088
Apment
Breakup-value per orcinary share of Rs. 10 each
exciuding revaluation surpius on property, plant and H=E/F 25.088
ipment,

Subsequent to June 30, 2025, the Company effected a share spit dated July 14, 2025, whereby the par value
of its crdinary shares was reduced from Rs, 10 to Rs. | per share.

Based on the aforesaid share spit and using the financal information drawn from the audted finandal
statements for the year ended June 30, 2025, we hereby certify that the revised breakup value per share as at

October 28, 2025, Is as follows:

Note *June 30,2025 |

X . Rupees

1 subscribed and pad-up capital A 325,000,000
Urrappropnated peofit B 587,679,704 |
~ Revahiation surpius on propesty, plant and 3 o

|
Total shareholders’ equity Inchuding revaluation D=A+B+C | 912,879,704
srplus on property, plant and equpment S
Total shareholders” equity exdudng E=A+8B 912,879,704
revaluation surplus on property, plant and
| Number of ordinary shares, of Rs. 1 each (As | = 325,000,000 |
on October 28,2025)
Breskup-value per ordnary share of Rs. 1 G=D/F 2.8088

each indudng revaluation surplus on

Breskup-value per ordnary share of Rs, 1
each excluding revaluation surplus on
property, plant and equipment

M=E/F

28068

*The revised breakup value per share reflects the impact of the share spit dated October 28, 2025, and has
been calculated based on the book value derived from the shareholders’ equity as at June 30, 2025,
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Restriction on use and distribution

This certéicate is issued as Statutory Auditors of the Company at the management’s request for mdlusion in the
prospectus for the Inrial Public Offer and submission to the Pakstan Stock Exchange Umited (PSX). It &
specifically ssued for this purpose in accordance with the Centrad Depostory Company of Pakistan Limited
Regulations and must not be shared, used, Or distributed for anry Other purpose Without Our Prior written consent
and ths certificate & restricted 1o the fadts stated heresn and S not to be presented as testimony N any court
of law.
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6.3 AUDITOR REPORT UNDER CLAUSE 1 OF SECTION 2 OF FIRST SCHEDULE TO THE PUBLIC OFFERING
REGULATIONS, 2017

A Crowe P

T® Fioor Gut Mohar Taade Centre,
BF Vi Market, Gty 1L
Lahore- 54600 Pabstan

Man 32423678 #2235

Octover 78, 2025 -

Rol, No. PY2SA2S2S

The Board of Directors

Ghanl Dairies Limited

95 Auranged Block, New Garoen Town,
Lavore

Dear Sirs,

AUDITOR'S REPORT UNDER CLAUSE 1 OF SECTION 2 OF THE FIRST SCHEDULE TO THE PUBLIC
OFFERING REGULATIONS, 2017

mmmwwmommmmmomdommmmm
ﬂ a5 required under Oase | of Saction 2 of the First Schedule 03 the Pubisc Offering Reguiations, 2017,

Scope of Report

memmmmmdmwdemmmmd
NuSoN of INformation i Prospectus to be ssued for Intial Putic OMer as required under Clause | of
s«wzammmwwmo««mmw\s.)onhmomww
Sock Exchange (PSX)

Management Responsibility

lmuw%mommmwuecmxcmn(»mldsmwzdmhu&mwme
Puthc Offerng Reguistions, 2017 The management's feiporstdnes oude mantaning adequste
ummmmmamwdmmm.mmmmmmm
the assets of the Company, preventon and detection of fraud and meguiarty, This cersficate does Not relive
the management from £3 resporsitites of mantaining proper books of 3Courts and Asciosng the reievant

Practicing Auditor’s Responsibility
w'wawh.ﬂommvmmmmmnwmumm
Cause 1 of Section 2 of e Frst Schedule 10 the Pubic Offering Regudstions, 2017 i accondance with e

ﬂ ‘Gudetnes for [ssue of Cermficatos for Special Purposes by Practiong Crartered Accourtant Finms” issued Oy
e lnttute of Crartered Accountants of Pakistan, Our venfication was hesaed %0

a) rwmtmxnmmm‘mwmreammrwmhmm
ended on June 30, 2023, Jure 30, 2024 and June 30, 2025;

b) Check the detads of dhvdend pasd by e Company during the yoars ended on June 30, 2023, June 30,
024 and Jure 30, 2035

Certificate
We ooty trat:

H We have audited the fnancial stitements for the years ended on Jurm 30, 2024 and June 30, 2025.
We Pave obtaned the audited feancial atements for the year ended June 30, 2023 which were
SU000d By arother frm of Cravtered ACCountans.,

2, In terms of the requirement under Qaune 1 of Section 2 of th First SKhadiuie to e Pubic Ofening
Reguiations, 2017, and Dases 00 1he audied fnancial statements, we state as under

Commn Mo Dy § Lo & 4 Santnr of Dres Ut 8 Senn vonr Lach mante Fem of Crows Gt 8 8 Separms in¢ mnpencest won ety Drowe usser Orauthury & Co ot
1 B e 20! gt o batie Tor iy a0 i s of i guibel o ey W sanline of Cromn Dhiat Crumn St S e i sy Peiiusas Sarvean vl sl o
v o Dummrwivg o Patvanig bl » Duss Suasser Oatvay b o

O Lrowe masan Ovautvry & Ca
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a. Summary of assets, labikties and shareholder's equity of the Company based on the audted
financal statements, entified above, 1S as fofows:

June 30, June 30, June 30,
= 2028 2024 2023
Rupees Rupees Rupees
ASSETS
Non-Current Assets v
Property, plant and eguipment | 839,133,816 | 719,219,469 | 491,620,332
Biological assets 784,619,083 406,741,428 | | 402,022,687
Intangible asscts 1,017,471 1,387,460 | 1,757,449
Long term deposits | 3,493,729 l 3,493,729 | | 3,493,729
1,628,264,099 1,130,842,086 896,894,197
Current Assets 7 s
Stock In trade 242,320,513 | 180,282,705 | | 201,947,269
Stores and spares 45,565,039 13,168, 734 2,712 999
Biological assats 507,476 |
() Trade debts 36,723,210 | 25,791, ase |
Advance, deposits, prepayments |
and other recervables 207,865,817 223,588,010 | ‘ 184,075,691
Cash and bank balance 176,939,206 | | 15127663 | 42,623,079
709,921,261 457,958,950 451,358,038
Total Assets 2,338 185 360 %588,&1.036 1.350,252,235
EQUITY AND LIABILITIES
Share Capital and Reserves
Authorized captal
Ordinary shares of Rs. 10 each 325,000,000 325,000,000 IZSJM
Issued, subscried and paid-up share capital | 325,000,000 325,000,000 | [ 125,000,000
Unappropriated profits 587,879,704 143,729,832 70,024,702
Loan from sponsoes 574,340,456 | 634,322,580 | | 292,100,000
Shareholder's equity 1,487,220,200 1,103,052,412 487,124,702
” Non-Current Liabllities
Long term financing 263,169,968 | | 117,581,997 | [ 90,497,981 |
Deferred tax habilty 30,262810 | | 42187978 | | 13,543,119 |
293,452,778 159,769,975 94,041,100
Current Liabilities
Trade and other payables 369,853,884 | 263,854,212 } | 740,488,516 |
Security deposit 12,480,000 12,480,000 | |
Accrued mark up 1,023,786 ‘508,049 | | :2339eo|
Provision for taxation and levy 87,198,684 20,963,251 ] | 11,373,692 |
Current portion of long term financing 86,956,028 27,683,137 | | 15,940,245 | |
557,512, 382 32597'8649 769,086,433
Contingencies and Commitments - . -
Total Equity and Liabilities 2,338,185,360 1,588,801,036 1,350,252,235
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b. Statmntsofpro.'norbssandottrroomprchens:«-mmo!the@mnyb&sedonme
aucited financial statements, dentified above, are as foblows:

Year Ended Year Ended Year Ended
June 30, 2025 June 30, 2024 June 30, 2023
o T Rupees Rupees  Rupees

Revenue from contract with customers 1,777,875,838 1,995,146,049 766,994,141
Gan an=ng on initial recognition of mik at

fair value less cost of sell 1,963,098,400 1,591,616,928 1,013,624,312
Gain arising from changes in fair value less

cost to sell of dairy stock 370,975,077 58,172,161 40,545,912

Cost of revenue (3.491,961,857) (2,979,101,021) (1,741,150,537)
Gross Profit 619,987,458 165,834,137 100,013,828
H ACMnisStrative expenses (52,261,813) (30,919,127) (21,463,542)
Operating Profit 567,725,645 134,915,010 78,550,286
Other operating expenses (52,807,509) (47,255,663) (38,771,654)
Finance cost (6,213,659) {4,385,200) (3,643,164)
Other income 10,738,911 40,039,035 30,768,805
Profit before Levy and Taxation 519,443,388 123,313,240 66,904,073
Lewy (36,299,434) (10,198,988) (911,506)
Profit before Taxation T 483,143,554 113,114,252 65,992,567
Taxatoen {38,994,082) (39,409,122) (24,005,305)
Net Profit for the Year 444,149,872 73,705,130 41,987,262
ﬂ Other comprehensive income
tem that will not be re-classified
subsequertly 1o profit or oss - - =
ftems that may be re-classified subsequently
0 profit o Kss - . -
Tetal other comprehensive income/(loss) for
the year - ¢
Total Comprehensive Income for the - o
Year 444 149872 73,705,130 41,987,262
3. No divadend paid by the Comparny during the years ended June 30, 2023, June 30, 2024 and June 30,
2025;
4. The Company cid not have any subsidianes as &t June 30, 2023, June 30, 2024 and
June 30, 2025;
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Restriction on use and distribution

This certficate &5 ssued as Statutory Auditors of the Company at the management's request for indusicn In
the prospectus for the Initial Pubiic Offer and Submission to the Pakistan Stock Exchange Umited (PSX). It is
specficaily issued for UNS purpose in accordance with the ‘Central Depository Company of Pakistan Limited
Reguiations’ and must not be shared, wsed, o datributed for any other purpose without our peioe
writhen corsent and this certficate s restricted to the facts stated herein and is not to be presented as
testimony In ary court of law,

tfin Ly
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6.4 SHARIAH COMPLIANCE CERTIFICATE

Al-Hilal

October 7, 2025
2 ":,.: “‘."}_'d,,: -

sy smmasn] dumany &I Je g o (oo yally oSN o (S pRly Dty et oy Al St

SHARIAH COMPLIANCE OF GHANI DAIRIES (PRIVATE) LIMITED

We, Al Hital Shariah Advisors (Pet.) Umited, have conducted Shariah Compliance Screening of Ghand
Dairies (Private) Limited based on the financial statements of Jose 30, 2025 (Audted) as provided to
us by company management

We have tharoughly analysed the fimancial statement on the Basis of Shariah screening criteria msued
bry our Shariah Supervisory Counal In light of the information provided and our evaluation, we hereby
certify that the imvestments in shares of Ghani Dairies (Private) Limited & Shariah compliant and there
5 N0 evidence contracy %o it

Hence it is resalved that it is permissible 10 invest in shares of Ghani Dainies (Private) Limited
plers by domeoy Al Loy dame Wl e A Loy atpeall alel ally

For and on behalf of Al-Hilal Shariah Advisors {Pve.) Umited

a

=
Muttl lrshad Ahmad Aljar 0y : Faraz Younu ukda, CFA
Member Shariah Council Chief Executive

AlLHital Shariah Advisors (Fvi) Limited

Sate ST 8T Puoc wer o Sosan, Com 100 Svmpsbene - Seat
PO 23 OVon, warmoni

Bl TV IENONL AT W e —
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6.5 DETAILED LATEST AUDITED ACCOUNTS OF THE ISSUER INCLUDING NOTES TO THE ACCOUNTS

F i

™~
GHANI DAIRIES (PRIVATE)
LIMITED

N J/

\ FOR THE YEAR ENDED JUNE 30, 2025 /
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T™ Floce, Gul Mohar Trade Centre,
8-F Main Markat, Gotteeg 11,
Lanore- 54400 Pakistan

Maln +32.42-3570 92238
ST Owe Ok

INDEPENDENT AUDITOR’S REPORT
TO THE MEMBERS OF GHANI DAIRIES (PRIVATE) LIMITED
REPORT ON THE AUDIT OF THE FINANCIAL STATEMENTS

Opinion

We have audted the annexed financial statements of GHANI DAIRIES (PRIVATE) LIMITED (the

Company), which comprise the statemnent of financial pasition as at June 30, 2025 and the statement of

profit or loss, the statement of comprehensive income, the statement of changes in equity, the statement

of cash flows for the year then ended, and notes to the financial statements, including material accounting

policy Information and other explanatory information, and we state that we have obtained all the

information and explanations which, to the best of our knowiedge and bellef, were necessary for the
. purposes of the aude.

In our opinion and to the best of our Information and according to the explanations given to us, the
statement of financisl position, the statement of profit or loss, the statement of comprehensive income,
the statement of changes in equity and the statement of cash flows together with the notes forming pert
thereof conform with the accounting and reporting standards as applicable in Pakistan and give the
information required by the Companies Act, 2017 (XIX of 2017), in the manner 0 required and respectively
give a true and fair view of the state of the Company’s affairs as at June 30, 2025 and of the profit, its
comprehensive income, the changes in equity and its cash flows for the year then ended.

Basis for Opinion

We conducted our audit in accordance with the International Standards on Auditing (1SAs) as applicable in

Pakistan. Our responsibilities under those standards are further described in the Auditor’s Responsibiities

for the Audit of the Financial Statements section of our report. We are independent of the Company in

accordance with the International Ethics Standards Board for Accountants’ Code of Ethics for Professional

Accountants &s adopted by the Institute of Chartered Accountants of Pakistan (the code) and we have

fulfiied cur other ethical responsibilities in accordance with the Code. We believe that the audit evidence
. we have obtained &5 sufficent and appropriate to provide a basis for our opinion,

Information Other than the Financial Statements and Auditor’s Report Thereon

Management Is responsible for the other information. The other information comprises the information
Included in the Annual Report, but does not include the financial statements and our auditor's report
thereon.

Our opinion on the financial statements does not cover the other information and we do not express any
form of assurance conclusion thereon. In connection with our audit of the financial statements, our
responsibiity s to read the other information and, in doing %0, consider whether the other information is
materially inconsistent with the financlal statements or our knowledge obtained in the audit or otherwise

If, based on the work we have performed, we conclude that there is a material misstatement of this other
information, we are required to report that fact. We have nothing to report in this regard,

Commn Hanan Domatry A Co 0 8 mantw’ of Crome Gk, & Duna Vs, Tah mwnter Tem of Crows Giotel & 3 Separste and sdependert wpel srsty Oroes assee Ohaathory & Co vt
M0 % N reagoraiie of Sudie For anvy saIn or Imane of Crowe goted or sy Ot mamter of Crowes Giobal. Crowe Globel doms rae remder ary Professionel Serviess st Sowl rest
et 0 Owrening o Parpening clerest n Come aiaan Craatuoy & Co

£I20% Crowe Muanen Dvaatnary & Co
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Responsibilities of Management and Board of Directors for the Financial Statements

Management s resporsible for the preparation and falr presentation of the financlal statements In
accordance with the accounting and reporting standards as applicable in Pakistan and the requirements of
the Companies Act, 2017 (XIX of 2017) and for such intemal control 35 management determines s
necessary 10 enable the preparation of financial statemerts that are free from materisl misstatement,
whether due to fraud or error,

In preparing the firancial statements, management Is responsible for assessing the Company’s abily to
coetinue as a going concern, disciosing, as applicable, matters related 9 going congern and using the going
concenn basis of accounting unless management either intends to Squidate the Company or to cease
cperations, or has no realistic akemative but to do 50,

Boaed of directors of the Company are responsible for overseeing the Company's finandial reporting process,
Auditor’s Responsibilitios for the Audit of the Financial Statements

. Our objectives are 1o obtain reasonable assurance about whether the financial statements 25 a whoie are
free from material misstatement, whether due to frawd or error, and to Ssue &n auditor’s report that
indudes cur cpinkon. Reasonable assurance is a high level of assurance, bt is not a guarantee that an
dudit conducted in accordance with 1SAs as applicable in Padstan wil always detect a material
misstatement when it exists, Misstatements can arlse from frand or eror and are considered material If,
Indrddually o in the aggregate, they could reasonably be expected to influence the economic decisions of
users taken on the basis of these fimancial statoments,

As part of an audit In accordance with 1S4 as applicable in Pakistan, we exercise professional judgment
and maintain professional skepticem throughout the audit. We also:

o Identify and assess the risks of material misstatement of the financial statements, whether due to fraud
or error, design and perform audit procedures responsive to those risks, and obtain sudkt evidence that
is suffident and appropriate to provide a basis for our opion. The nisk of not detecting a materal
misstatement resuiting from fraud is higher than for cne resulting from error, 25 fraud may ivelve
collusion, forgery, Intentional omissions, misrepresentations, or the override of internal control.

o Dbtain an understanding of intermal control relevant to the audk In crder to design audit procedures
. that are appropriate in the circumstances, but not for the purpose of expressing an opinion on the
effectiveness of the Company’s internal control,

« Evaliate the appropristeness of accounting polickes used and the reascrablensss of accounting
estimates and relsted disdosures made by management.,

¢ Conclude on the appropriateness of management’s use of the going concemn basis of accounting and,
based on the audit evidence obtained, whether & material uncertainty exists related to ovents of
conditions that may cast signficant doubt on the Compamy’s ability to continue as 8 going concern. If
we conclude that 3 material uncertainty exists, we are required 10 draw attestion in our suditor's report
o the refated disclosures in the financlal statements or, If such disclosures are inadequate, to madfy
our opinion, Our condusions are based on the audit evidence obtained up to the date of our auditer’s
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report. However, future events or conditions may cause the Company to cease to continue as a going
conCerm.

* Evaluate the overall presentation, structure and content of the financal statements, including the
disclosures, and whether the financial statements represent the underlying transactions and events in
a manner that achieves fair presentation.

We communicate with the board of directors regarding, among other matters, the planned scope and timing
of the audit and significant audit findings, induding any significant deficiencies in internal control that we
identify during our audit.

We also provide the board of directors with a statement that we have complied with relevant ethical
requirements regarding independence, and to communicate with them all relationships and other matters
that may reasonably be thought to bear on our independence, and where appiicable, relsted safeguards.

From the malters communicated with the board of directors, we determine those matters that were of
most significance in the audit of the financial statements of the current period and are therefore the key

. Sudit matters. We describe these matters in our auditor’s report unless law or regulation prechudes public
disclosure about the matter or when, in extremely rare crcumstances, we determineg that a matter should
not be communicated In our report because the adverse consequences of doing so would reasonably be
expected to outweigh the public interest benefits of such communication.

Report on Other Legal and Regulatory Requirements
Based on our sudit, we further report that in our opinion:

a) proper books of account have been kept by the Company as required by the Companies Act, 2017
(XX of 2017);

b) the statement of financlal position, the statement of profit or loss, the statement of comprehensive
income, the statement of changes in equity and the statement of cash flows together with the
notes thereon have been drawn up In conformity with the Companies Act, 2017 (XIX of 2017) and
are in agreement with the books of account and returns;

c) investments made, expenditure incurred and guarantees extended during the yoar were for the
purpose of the Company’s business; and

. d) no Zakat was deductible at source under Zakat and Ushr Ordinance, 1980 (XVIII of 1980).

The engagement partner on the audt resulting in this independent auditor's report 5 Amin All,

9\ e 2 Q.

Lahore CROWE NUSA!N CHAUDHURY &
Dated: September 12, 2025
UDIN: : AR2025100516EK1ygQDa
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Page ! of 32
GHANI DAIRIES (PRIVATE) LIMITED
STATEMENT OF FINANCIAL POSITION AS AT JUNE 30, 2025
2025 2024
hote Ropees Rucess
ASSETS
Non Current Assets
Pecperty, plant and equipment s 839,133,816 || 719,219,460
Sofogecy sssets L] 784,619,083 406,743 428
Intangitie assets 7 1L.017.4n 1,387,460
Long term deposts ] 1453725 3,493 72%
1,6368264.009 1,130,842 065
Current Assets
SOk trade 9 242,320,513 180,282,705
Stores and sooves w 45,565,039 13,168,734
Biciogical aseans 1 7,476 .
Trade debes ¥4 34,723,210 25 M1 8
Advances, deposits, prepayments and olher recorvebies 1 207,865,817 223,588,050
Cash ard Dank balasces 4 176,939,206 L5137 663
. 09,923,261 457,955 950
el XBINIE,  ASESR06,
EQUITY AND LIABILITIES
Share Capital and Reserves
Mathorized share capial:

32,500,000 (2024 32,500,000) orstnary shares of &s. 10 exch —S000000 . 318000000
Issued, subscribed and pald up capital 5 325,000,000 325,000,000
Urappeopeiated proft S87.879.004 14372982
Loen from soonsors M 574,340,456 634322 580
Shareholder's Equity 1,487,220,200 1,103,052.412
Non Current Liabinties
Lorg term Snancing W7 I m.xne,uT“ 117,581,997
Deferred tax Sability s 30,282 810 42,187,978

0457 159,768,975
Current LiabiSties
. Trade and other poyatics 19 360,553,504 3,554,212
Security depost 2 12,480,000 12,480,000
ACOrues mark up 1,023,786 995,049
Currert portion of long term fnancing 17 86,556,028 2768313
Provision for taxation and levy i 87,195,684 DWW
$57.512,082 325,978,649
Centingencies and Commitments n -
e S e M BRI
The annesed stes from 1 to 39 form an integral part of these Noanced statements,
(= 7 ¢
O M
CHIEF EXECUTIVE OFFICER DIIJCI'O.
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GHANI DAIRIES (PRIVATE) LIMITED
STATEMENT OF PROFIT OR LOSS
FOR THE YEAR ENDED JUNE 30, 2025
2028 2024
hote Rupees Rugenes
Reverse from contract with customens 23 1,777 875838 1,495, 144,049
Gain ansing on initkal recognition of milk at far value less
CoSLS 1o sell At the tme of mitking 241 1,963,058, 400 1,591,616,928
Gain artEng feom changes In fair value less costs 0 sel
of dairy Ivestock 62 370,975,007 58,172,101
Cost of revenue 24 (3,491,961 357) {2,979.:03,021)
Gross Profit 619,967,158 165,834,102
AdTinsTative penses 25 {52,261 813) (30.919,127)
. Operating Profit 567,775,645 134,915,010
COther apersting expenses 2% (52,807,509) (47,255 ,643)
France cont 7 (6,213,659) (4,385,200)
Other ncome bl 10,738 911 40,009 093
[48,282.357) (11,601 770)
Profit before Levy and Taxation 519,443,388 123,3132%0
Levy 29 {36,.299.434) (10,108 968)
Profit before Taxation 483 143954 113,114,292
Taaton 30 {38,994,082) (39,409,122)
Net Profit for the Year X 77 TV
Tha annexed notes from 1 10 35 form an integral part of thess financial statements.
S,

L Jalld
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GHANI DAIRIES (PRIVATE) LIMITED
STATEMENT OF COMPREHENSIVE INCOME
FOR THE YEAR ENDED JUNE 30, 2025
B 2025 2024
Rucees Lopees
Net Profit for the Year 444,145,872 73,705,130
Other comprehansive Income
fowes 00t wll ot be re-classified Subseuently £ profit or loss {
iterms that may be re-clasefiad subsequenty 2o profit o koss
Total other comprehensive income
Totsl Comprehensive Income for the Year 544 145 872 73208 130
’ The annexed notes from 1 20 39 form an tegrdl pint of these financial statements
CMe-
~ - ¥ ’,/\ / ,N"7
C/,'.,.}a ( ; ’l'
CHIEF EXECUTIVE CER DIRECTOR
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GHANI DAIRIES (PRIVATE) LIMITED
STATEMENT OF CHANGES IN EQUITY
FOR THE YEAR ENDED JUNE 30, 2025
Issued,
Particutars subscribed and | U*PProptioted | - Loan from Total
paid up capital
Rupees Rupeos Rupees Rupees
Balance as ot June 30, 2023 125,000,000 70,024,702 292,100,000 57124002
Net orofit for the year - 73,705,130 - 73,705,130
Other comprehensive InCome for the year - -
Total comprehensive iIncome for the year - 73,0510 . 73,705,130
Loan f+om sponsors - ret - - 342,222,580 343,222,550
. Transactions with owners
Issvance of shares 200,000,000 " . 200,000,000
Balance as at June 30, 2024 325,000,000 143,729.832 634322580 1,100,052.412
Net profis for the year . 454,199872 444,149,502
Other comprehersive income for the year - . . -
Total comproharsive income for the year 494,195,872 - 444,149.572
Loan from sponscrs - net (59,962,084) (59,902 .004)
Balance a5 at June 30, 2025 — R0 SRR SIS LT 0300
The annexed notes from £ 10 39 form an ntegeal part of these finandial statements.
CML~
Ot 1
) al
CHILF EXECUTIVE OFFICER DIRECTOR
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Mo Sor nl
GHANI DAIRIES (PRIVATE) LIMITED
STATEMENT OF CASH FLOWS
FOR THE YEAR ENDED JUNE 30, 2025
2024
Tocee %
Frofit before Levy snd Tasation S19.440. 0% 123,313,240
astmects for
+  Deprecition on property, plart asd equipment 52 01,048,565 45,915,151
« AMOIUIdton on ntangile st 74 365,859 369,99
« Loss on sale of Caves/Metlers {(3.274.836) .
< Gain arising from CNnges i far vislue less costs 1o sell of davy Fvestock 62 (370,975,077 (S8,172,181))
= Fair value gain on male cabves (507, 476) -
< Mortaity exponse 2 M54 M, 164,57\
= Loss on sale of cabvewhotors % " 1,949,572
= Workers' (profi) parScipation fund oxpense % 22804571 6,622,423
< Intorest on Workers' (profit) partiopation fund % 1455656 .
«  Workers' weltare fund egense % 8,525 405 2,516,597
« Preance cost 7 5003455 | 4212118
—tdEASI2T) 30T
Operating profit before working capital chang 204,510,061 162,504, 020
Decrease / (Incroase) i owrent assets:
Stock i wace 9 (62,037,808) 21,064,564
Stores and spaves ) (32,396,305) 2,540,265
Trade detts 2 (00,931,372) (2579153
© ASvances, oposts, crepayments and other recovabios 8 } 15722,19 (9,512,019
{Decrease) { wroass In current Rabiities:
= Trade and other pirvatics 19 8.297.81 (30,492,921)
~  Security deposit parjable 20 - 12,480,000
BB ARL | (S2,300.248)
Cash Generated from Operations 21000580 110,797
Finance cost pasd (5.9772,922) (4,458 04%)
Workers” (peofit) parscpation fund pad . [5.263,7%¢)
Income tae paks — L0063 261} (11373603)
Net Cash Gonersted from Operating Activities 184,129, 40 $9.633.24
Cash Flows from Investing Activities
Purchame of cporating fued assets 5.1 (30100 (130,743,085
Additions In Captal work in progress 5.1 (150,083 20%) (142,726,282
ASvence sgaat (26,400,000) »
ASGtions in bological msets 62 (33,9608 (5,944,200)
Sdle proceeds on dsposal of Diologcl assets 62 15,416,896 10,241,200
Insurance cawn oo desth of Siclogical assets 62 - 11,080,000
Net Cash Used in Investing Activities {195,242.471) (58,287,30)
Cash Flows from Financing Activities
Isnance of shares 15 < |1 200,000,000
Advarce from reldted parties - net z 32045829 (445,996,807)
Loeg term fnancing - met | 204,500,862 48,306,908
Loen from sponsors obtanes 10,000,000 994,539,302
Loan from onsors repanyment 16 {05,992 084 (652316753

Net Cash Generated from Financing Activities

177004607 FLO%8)

The avexad notes fom | 00 39 form an imegral part of these financisl Saterments

L

CHIEF EXECUTIVE OFFICER

Net Increase / (Decrease) in Cash and Cash Equivalents 161.811.54) (17, 455416)
Canh and Cash oquivaionts ot the Segirving of the year 15,127 663 262307
Cash aad Cash Equivalents at the End of the Year —riAlARE 15137663

A
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GHANI DAIRIES (PRIVATE) LIMITED

NOTES TO AND FORMING PART OF THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED JUNE 30, 2025

Note 1
Corporate and Genersl Information

Legal status and operations

Ghard Dasnies (Prvate) Uimited {"the Company™) was incompornoed in Pakstan a4 » povate bmited Compeny under the Companies
Ordnance, 1564 (Now the Companies Act, 2017) on October 21, 2000,

Tha Company it comiciad In Pakistan and ks princpally engaged N the business of milk DrOSUCTOn from Cows.
The geographical location and address of the Company’s OMCesy other prermses org &8 under;

Business unit Geographical Lacation
Hoad ofice A5 -Awrangoed Block, New Garden Town, Lahere.
' Duiry farm Noorpur, datrkt undets

1.1 The Company s 8 subskdary of Ghant Malal Feods (Private) Limited, whvch holds 92.31% sharehoiding In the Company.,
Ghars Matad Feeds (Private) Limited 5 2 private Company inconporated in Paiustan and is princizally engeged in the service
Sector, generating INCome premarly through rental of property and peofit on bank deposts.

Mot 2
Basis of Preparation

21 Statement of compliance

Thana financial statements mave been prepered In accordance with the accounting and reparting standards as appicadie n
Pakistan, The acocounting and reporting stancarcs apoiicabile in Pakistan comprise of

= lrtornationsd Founcel Reporting Standerd (IFRS) ssued by the Intermatonad Accounting Standards Board (1ASB) as
netified under the Companies Act, 2017; and
- Provisons of and drectves issuad under the Companves Act, 2017

Where provisons of and directives issued under the Companies Act, 7047 &ffer from the IFRS, the provisions of and
drectives issued under the Companies Act, 2017 have been followed,

22 Basls of measuresnent

Thame funcel statements hise been precered under the historicy cost convention unless otherwise stated in respactive
notes.

2.3  Functional and presentation cwrrency

Thets fnancel statements e prepaced and presented in Pak Rupess (Rs) which & the Compoamy's functions and
fresertation Quarency. All the figures ire rounded off 1o the fearest rupee, Unless ctherwioe statead

24 Key judgements and estimates

The greparaton of Srnancdl statomerts i Condonmty with the sctountng and rporiing standerds as sppicatie n
Palcstan requires the use of certan omicel acounting estmates. In addtion, & reguires manegement 10 esercise
Jogment In the process of applying the Company’s accountng polces. The arcas Nvolving 8 high degree of Judgment or
complexty, Or areas where SssumnpBons and estimates are signficant 10 the fnancd statements, are documented in the
following accounting policies and notes, end relate prmarly to:

Useld bees, rescusl valuos and Seprodetion method of opersting o macts - Note 3.1 A S
Curment Income tax @pense, proviecn for Qament L and recogniion of deforred tax- Note 3.7, 18, 2L, 294 30

SHE
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GHANI DAIRIES (PRIVATE) LIMITED Page 7af 21
Notew 10 o forming pant of Ihe Financiy Statements

Mote 2, Saes of Preparstion- Contmued

= Bologesl assets 36, 6 A 11

= Estimation of contingent Nabiktics - Note 4.2 & 22

= Usefu Me and arrortication of nmangtle asset - Note 4.1 A7

= Proween for opacted credited losses, Iquidity camages - Note 3.5 and 12
* lrperment loss of Non Minancial assets other than Stock in tade - Note 3,15

The revisions 1o accounting etimates (f any) are recognised n the penod i wisch the estimate is rovised ¥ 0w revigion
affects ondy that periad or in the period of Te revison and Aoure poriads £ the revision affects Doth current and Ature

periods.

25 Changesin ting standacds, pretations and pronouncements

153 Standards, interpretations and dements o approved ting standards which became effective
during the year

The following standards, amendments, and interpretatons are offectve for the yoor ended Jure 30, 2025 These
standards, amendments and MEDretalions e ether urelevant 1o the Company's operations or are not expected 1o

. sSoicanly impact the Company’'s Mrancal Satements other tan certan addnoral Sscosures.
Effective Date - Annual periods
interpretations amendments
Standards, and beginning on or aRer
ns1 Presentation of Feencal Statements (Amendesents) Jaruary 1, 2024
ns7 Amendments to LAS 7 “Statement of Cash Floses™ Jonuary 1, 2024
RS ? Amencments to IFRS 7 Fnancal Instrumencs Dsclosares”™
Supplier Firance Arangements Joruary 1, 2024
IFRS 16 Amendements to IFRS 16 “Laaies™ « Carfication on mow sefler-
lossen sutangquectly messures sie and lease back transaction Jenuary 1, 2004

252 Standards, Interpretation and amendments to approved accounting standards that are not yet effective

The following standands, amendments and iIntermretaions are onlly sffective for ACousting penods, Sognnng on or after
the date mentioned against each of them. These standinds, Nlerpretions and the amendiments are other not refevart to
the Company’s 20erations O Me nof expected 55 hive Sonificas irpact on the Company’s financial statements other than
COrtan adanonnl Asciomured.

Effective Date - Annusl periods

- Randards, intary and M- beginning on or after

1IAS 28 Amendments 10 lack of oxhangeabity January 1, 2025

IS 789  Amesdments 12 Casficaton and Messuramest of Pnancsl
Bastruemmnts < Amendments 1o 3RS 7 and I'RS & Jenvaaey 1, 2006
IMS749 Contracts referencieg Natuse dependent Dectricoty January 1, 2026
Imgrovements -
RS 1,7,9, 10 Arew o FRS Accounting Standards Jeovaary 1, 2006

and IAS 7

Other than e aftrementionad eandards, Intapretasons, and asendmants, LASH has Ao ssues the folioning standands,
which hawe not been notifled locally, in selation 10 Be Company, By the Securites snd Excharge Commiston of Paldetan
(SECP) 2 at June 30, 2025:

cue-
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GHANI DAIRIES (PRIVATE) LIMITED Pape 8ol Ji
Notes to and forming part of the Francal Staterments

Note 2, Basts oF Propivation- Contied!

Note 3

- IFRS 01 -+ Frst Time Adoption of IFRS

* IFRS 10 - Presentation and Disciosure in Fnancal Stilements

= IFRS 19 - IFRS 19 Scbsderes WSOt O Accourntability - Disclosures”

- IFRS S1 - Gereral Raguremonts for Disciosure of Sustanability-related Financd Informasion
* IFRS 52 - Owrane-Retoted Disclosures

The managemant belleves that adoption of the new standards, amendments and nterpretations, which are in Ss0e but
Net et effective, = not Feely to have any matenial aMpace, on the recognition, measurement, presentation and dsdosure
of itams in the Snancal satements for Qurent and faturs Dencds and foreseeatie future transactions.

Material Accounting Policles Information

Mytertal accounting policies d n the pe ston of these Noancial statements are set out Delow. Thede policies have boen
Consistently eppiad 10 all the Denods preterted.

‘ 31

Property, Plant and Equipment

Initial recopaition

Al iterrs of cperatng fand sssets sre milelly recorded at cost.
Subseguen! measwrement

These are stated ot Cost less acoumuisted depreciation and any identfied imparment loss eecept frochold lend and capitsl
Work-n-Srogress which are stated at cost less any identified imparment loss. Cot of property, plant and eguisment
Consists of hstoncal cost and other drectly ateutabie comts of Brirging the assets B0 working conditson.

Subsequent CoRs a0 Indiuded i the asset’s Carying amount or recognized 25 2 Separate assel, 38 Sppropriate, anly when
I is orclalie thet future cxonomic Danefit associated With the Rem will fiow 10 the company and cost of the Bem can be
medsured reflablly. All other repair and maintenance Costs dee charged 1o statement of profit or loss dunng the perlad n
Whch they ase Incurres,

Depreciation

Depretanon on property, et and equipment is charged 1o the statement of peofit or Ioss sppiyng the recucing belance
method 5o as to write off the cost / degrecabie amount of the sty ower Ther estimated wseful fves. The Company
charges the depreciation on asdtions from e day when the asset is avalable for use til the day asset I disposed off,
The rescual vidues and usefid ives ane reviewed Dy the management, at cach fnendal year-end and adiuited If inpict
0N degredation i significant.

Disposal

An tem of groperty, St and equpment is derecogniaed upon disposal or when no fuliere economee benefts are
epectod from &3 use or daposel. Ay gan or loss avsing on de-recognition of the aset (caioulated 8 the Sfference
Datweten B St dnpot proceeds end carmying walee of the asset) s InCuded In the statement of profit o fott In th year
the asset is Cerecoonized,

Judgment and estimates

Usefid Bves, resduy’ values ond depreciation method are reviewed on & maguile bass. The efect of any change iIn
estimate s accouned 1or on 3 prosgective Dass

Capital Work In Progress

Capstal work n progress 15 stated at cost bess any idertified iImpaisment loss. All expenditune conewcted With speofic sssts
noured are chavped to Gopital work In progress. These are ransferred 1o proparty, plant and eqguipmert as and when
thess are svallatie for use.

e -
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GMANI DAIRIES (PRIVATE) LIMITED Fage S of 34
Notes 1o and forming oart of the Finandal Satements

Aote 3, Materiad Accountiong Pobcies Infoarmetion - Conbned

33

34

3.6

3y

Inventeries
Inventonies are stated ot lower of Cost and net resizabie vidue, Cost it determined a8 follows:
Stores and spaves

Useabie stores and 300 parts are valued princoslly at weighted average cowt, while Rers considered cbsolicte are
camied at rl vakse. Blerms n Sanst are valued R oSt COMpPrising voice value phus Other chavges pand Shereon,

Stock-in-trade

Cost of raw mik Is the fair value 1635 206t 10 sell 38 the Ume of milking of agricufture produce In dZCordance with Pw
provisions of [AS 41. Cost of feed for Cows comprses of Invoce values Dlus Other charges paid therecn, Coat of feod 3
Dased on welghted Feerdoe Cost,

The Company estmates the net resfizable value of STOC-IrRds 10 355655 00y GamaNRton I the rescective carying
values, Net realizable value is determined with reference 10 oaimated seling price less estimated expendinuee to make
sde.

Method of preparation of statement of cash flow

The statement of cash fow IS prepaned walng Indrect method.

Trade and other recelvables

Measwement

Trade and other receivaties ane MCOgNIRE M B Aanation price less any alowance (or Impaineent.
Impairment

A provison for impaitment of Srade recehabies Is established when thre & GApective evidence that the Company will rot
be able to collect aF amounts due A0CNG 10 the oeginal toerrs of e recolvatios. Trade detts are Carried At origiad
WOIce SmOUNt fess oroveson for doubtful debt. The expacted Sradit ioas is determined using 3 simphfied approach and is
caloutated on o Metime bass. Bad Ceits are wiitten Off when Kntifed, The smourt of The provision |s recognised n the
statement of profit or Joss. a3 debts v writen-off In the statement of profit or 10ss on identification.,

Judgments and estimates

The provision for doutefil detes of the Company 15 based on Bie ageing anaiysis NS e FanAgement’s continuous
evaluation of the recovenability of the cutstanding recenvables. In assessing ™he utimate reallration of thase receivables,
the management Conmders, Mmong other factons, the creditworthiness and the past collection history of sach customer.

Biciogical

Datry Ivestock ane measured 00 ININ recogniition and ot end of 63X reporting £enod o2 ther far value less coets 1o sl
Far vebon of daiy vestock s determined by Independent vakatrs on the bests of bost svaliatie estimanes for fivestock
Selry of shmiler attributes, Costs 20 sl ave the iInCremental Costs drectly attribatable 10 the dsposal of an asset manly
comprines of transportation costs.

Gaing o Ko sneng from <hanges in falr value less costs 0o sell of dakry Ivestock orp recognEd In the atement of
proft or loss.

Dalry Ivestock ave catagorined as mature or immature. Mature dairy Feestiock aep those that have attairad Parvestable
specfications, Immature dalry Ivestock have not yet reached Tt 32age.

Taxation

Income tax comprises current and deferred tax. Income tax & recognized in the statesent of profit or loms meept 1o the
mmmmeMnmamwmm.angtsmmmm
equly o Uther Comprebensive Income

[ =2
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GHANI DAIRIES (PRIVATE) LIMITED Pape 1000 31
Netes to and formang pert of the Financial Statements

Moee 3, Naterw Accounting Rovces Inormation - Continued

Current

Omtmwmmwwmwwmmaemunmwmu
mm«wwmmmmmmmmummmmma
sutatintively enactad by the end of the reportng date,

mmbummumdmmmv-dmuudmwmmcmmm)m
&mwwcu-m.mmwmtmnmmuwwmrmswkmrnlu
Ordhriance, 2001,

W&wnmmwmbhmwhmwwMMdM&\m
Charge for cument tax ks calcufaed usng Provading Lax rates Of tax rates expected to apply to the profit for e pear ¥
ciod after tadng IO ACCOUNE thx crecits, rebutes and exemptions, ¥ asy. The charge for current tax abso InCludes
mmmm,wmmmmnmmmhwmnm
uring the year for such years. However, in case of loss for The yedr, ISCOME Lax ©xpense Is recogrized 35 minkmum Lax
Rabtaiity on turnaver of the Company s accordence with the provisions of the Income Tax Ordinance, 2001

Atermative corporate tax s Caloulated st 17% of accounting profie, after taking inte account the requined SAUSTNENSS.
mmm«mwmwmmmmuwl.:m.mmmmmu«v
Sie recogniaed amounts and intends ather to settie on 3 net Danis, Or 5O resilte the asset and settie the ladainy
simutancocaly, If the smount siready paid in respect of current and prior periods excesds the amourt due for those
PENOds, the extess s recogrined as an asset,

When minimum tax is Ngher San tax Calculated on taxable profits, escess amount IS recogrined as levy under TFRIC 21.
W.mcmmmmummmmmhmmnwu.-w.

Deferred
mmomvwwqmmmmmnmdmmmmmmm
from the diference Detween the camying amount of the assets and labilties 1 e financial statements and the
COMesoNanNg Lax Dases csod In the campetation of taxable profis.

Defl ax labdtes a'e recogr for all major tasablie temmporary Sfforences.

Deferred tax sy are recogained for deductible tamporary diferences and usumed tax losses and credes ooly @ it &
prodetle that future taatie amounts will be avaiatie 10 wtikze o termporany differences and urused tax Kescs #rd
Crecits,

The carrypng emourt, of deformed tax asset is reviewed 2t Sa0h eROrTng Eaee 3nd reduced 10 the extont that it & no bnger
probable that sufficent tacabie profits will be avelable 1o allow 3l or part of the deferred tax asset 1o be utiaed.

Unrecognaed deferred tan 2sets are reassessed ot cich reporting date and are recognized 10 the extern of probesis
future tacabie profit avadabie that will low defierrod Lix asset 1o be recovered,

Deferred tax is calodated o rates thet are capectod o apply to the period when the dfferences reverse based on the tax
0es A0S e laws that have been enactied or have Deen notified for subsequent enactment by the reporting date.

Judgment and estimates

Senficant Judgment s required In SeterMInng T INCOME WX CXRENIES end COMTESPONAINg provision for ta. These ase
many ransacTions and calcdations for whuch the Ubmete tax determination & encermain as hese matters e baing
contested at various legal forume. The Company recogrizes Rabilues for antiopated tax issues Daded on estinates of
whether additional taees Wil Be dus. Where the fnal tax outcome of these matiers S Offererst from the amounts that
were nitally fecoeoed, such dfferences will impact the curent and deferred tax 3ssets and Kaliltics i) e percd N At
SuCh delermiraton is made,

R, -~
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Notes to and formeng pert of the Rnancial Statements

Nove J, Materi ACCouniing Fokoes Inormatian « Comtemund

39

3.10

Fumther, the carmyng amount of deforred tax assetls &5 reviewsd M eich reporting date and is adjusted 10 reflect e
Qurent asetament of fture txatle profits. If required, carrying amount of defermed tax asset 5 reduced 10 the extent
et X is no longer probatie that sulficient Laatie rofits 1o alow the benefit of Pt or Al of et recogniand deferred tax
asset 50 be utized. Aoy Such reduction shal De reversed to e extent that it Decomes probebio that suficent txabie
profit will be svadable.

Of-setting

Deferred tax assets anc Rabities are offset whan thero is » legelly enforceabie right to offset current tax ssats and
lebities anc when the deferred tax balarces relate 10 the some tacation authorty, CLement ta Mens 3nd tax Rabdties
are offset where the entty is a lagally enfercaable right 1o offset and intends either 10 settie on & net Sasis, or 9 reasize
the aaset and settie the lablity sruitaceoutly,

Provisions

Recogmtion and measurement

Provisions for legal dales, service wamanties and make Qo3 cbigaticns Are recognined when the entity has a gresent
Mgl or cortructive obgaton 35 3 result of pest events, It & grobuble St A0 cutfiow of resources wil be sogured 1o
Scttie the cbigasion and the amount can be reflably estimated. Proviskons ere Nt recognioed for future operating losses.

Where there are & number of smilar cbigations, the Baihood that an outfiow will be regured in settioment 5 determined
By consdering the Class of cblgations os a whole. A provision is secognized even if the Mkethood of an outflow with
FREOACT 3 Ay oo e Inciuded 0 the same dass of oDigebions may be seall.

Provisions are measured o the present value of MAnAOssent's best estimate of the expendture regquiced B setfe the
present obigation ot the end of the reporting padad. The ciscount rate used t0 detenmine the sresent value IS & cre-tax
rate that reflects Curment market stseciments of the Sme value of Money and the risis speciic to the labilty. The increase
in the provision due %0 the passage of Bime IS FeCOgN2ed 25 Ftres experse,

Judgerent and estimates

AS T A0 CUlfiows Can OMfer Bom estimates made for peovisions due 1o changes in lows, regulstions, pubic
SPectatons, echnoiogy, Droes and condbions, and Can take place many years in Bhe Auture, the carrpng emounts of
POVMSONS are neviewed o8 each reporting date and adjusted o take account of ach changes. Aoy adjustments 10 the
amount of previously recogmized provision IS recogned In the staterment of orofit Or 1055 WIVESS The PROVEEION wWirs
onginally recognaed a3 part of Coat of an aswt,

Revenue recognition

The Compary follows IFRS 15 for the recognition of revenue from ol Bs revenue The Company <h
TEVEnUE NECOpMSIoN UEng the followang S0P wWise spproech:

= Idertfication of the contract, or contracts, with a customes;

« Idersfication of the performance obhgations in the contracy;

= Desermination of the ransaction grice;

* Nlocaton of the tranidcson price 50 the performance obigations Iy the contract; and
= Recogrition of reverue when, or 23, 2 performance obligation is satisfied

When recognining revenue In relation 10 sale of QOOCS 10 CuMomers, T iy parformance obligation of the Company =
considerad (0 be the point of delivery of the goods 10 the Custoner, 83 this & Jdeermed 10 De the Sme that the customer
obtans control of the gvomised Qoods and Mereftre T Denefls of UNTPodos scoie. Revorue Bom the sale of
agncuiture produce is measared ot Oy value of the Conpidirationrecarved or recerveble at the pont n time when the
customer obtains control of the goods, whch is gencrally o the time of deltvery.

Rulated party transactions

Transactions with relted parties &re Sasod on the Urarafer pricing policy that off transactions betwean the Company and
the related Darty 0o 3t arat's length prcts determined a3 per the Compeny polcy escegt In croumstances where £ is not
In the interest of e Company % do 50,

e
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Notes to ang forming part of the Fnancal Statements

Note X Motarial Accounting Policiet Inermation - Continued. .

an

Contingent assets

mmmwmwtowhnaw-«mmm”m“mm
uwummwumamd«nammwmmmmw
control of the Company, Contingent assets are 1ot FeCOMNaed witd thesr realization becomes Cersan.

Fimandcial instruments.

AWmummmMmmwandmmmoWMum
Irstrument of ancther entity.

Financial assets
MMMnmuuccmmmmmm;mwmmmdm

mlmwuuadhmumnmuo«m.wm
race-2ate ACCOUNTING OF Settiement Site SCCorting

Clasxification
Wm»mnmdmmm:nwm,nmmmm
comprehensive income and at fair vadue through profit o loss. The management s the classh of s

francial assets at the time of I recognition,
Initial recogmition and messursment

Dxcept for trade reconvebies, fnancial assets are initialy recognized at fair value ohss trasaacton costs for o firancs
A5mets Ot Camed & fair walue Beough Dot or loss. Minancl assets canvied at far viadue Uvough profit or foss are nitialy
recogrized af falr value and Uadahon CoMts are expensed In ™e rofit and loss account. Trade recefvabies are initially
measured 3t the transacson prce if these do not contain 2 Significant nancing component i accordance with IFRS 15,

Subdsegquent messurement

Financial assets camied 2 amormaed <06t a¢ sbsequently messured wsing the efectie interest method. The amortized
wnmwmmmwm.mw.mmqnnwmmwn
recognied In the statement of profit or koss sccount. The company's financal statements inchudes trade receivalie, long
teres loans and recoverabie from ampioyees ot amortsed cost.

Wmmu'n“MMcmmMﬂwu!uthm
reporting date. The dfference n fak valve and dhvidenc arising on equity is Changod 1o the profit or 1oss acocount.

mmnwwmmmmuwwwmmmmwmﬂ
Ang dee Carried in the statomert of Neencal DOSBIoN 2t fair value. Net QRN And ISsses ansing on changes in tair valses of
mmwmmmmmmmmmmsvmmurm
method i creditad B e stabement of orofit or kss account, Dividends on equlty Instrumonts are credites ¥ the
statement of peofit or loss 300ouUnt when the Compeny’s right 10 receive neyments is estabiished.

Derecopnition
Fnancisl assets ae derecognized shen:
* The contractual fghts 10 receive Cash fows from the sasets have expirad; o

-mwmm«mmmammmmmmammmmmmm
recetved Cash fows i 1.8 without matenal delay to 3 third party usder & ‘pass-2troush’ arangement; and ether:
2) the Company has ansfemed substantialy ol the rives and rewsrds of the asset; or

b)n-mmmwwmmmmuumwmmdwmum
Uansferred control of the asset.

mmmwmmwmmmmumnmutu-m

vuwmmm-rwmnwunmmmmmnmwmmm
o service the financial asset for 3 fee. & recogrizes either & sendcing Mt or & tervicing babity for That servcing
contrce.

L=
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Aole 3, < W Polcies fnk « Contradt

mmmmmwomwmmnmtmmmummrmam
ATRNOATENt, It evaliates ¥, and 1o what ©xtent, it has retained T ritks and rewarcs of ownersiip. When it has reither
traneferved nor retawned substantialy a1 of he risks and rewards of the asset, Nor ransfemed (ontrd of the sses, the
Company conbinues %o recognize the Bansformed asset 1o the extent of B5 Continuing Invalverrent. In Bt case, the
Company 350 recognines an assocaned hebilty which cannot be offset with the refated asset. The Uassfered asset and
the associated Bty are messured on & basis that reflects the rights and cbligations that the Company has retained.

Contindeg irmchwement that takes the form of 2 guarantee over the transfermed aseet s measured % the lower of the
ongine carmying amount of the asset and he masrmum amount of consideration that the Company could be reguired 1o
recey

Ir the Company's continesng nvolverent &5 i only 2 part of 8 financial asset, e Company alocates the previous Caryng
amount of the fisancial asset betwees the part & CoNINUES 10 rECcognize USder CONnuing Ivoivement, and e part & 00
longer recognilies on Bhe Dags of the relstve fair values of those parts on the date of the tranifer, The dfarence between

e carying amount sliocated to The part Dt is no longer - nd the Mon received for the part no
Knger recognaed is recognized in statemert of profie or loss.

. Impairment of financlal assets
The Company recognizes an a8 for oxp recht losses (ECLs) for all Neancial assets winch are mossros ot

amortsed cost. ECLS are Dased on the dference between the contractusl cash flows due in accordance with the cortract
and al the cash flows B the Company @pects 1o recove, dscountsd at an approsmation of the orginal effective
terest rate.

ECLs are recognined in two stages. For Gedit exposures or which there Bas mot bees & Bgnficant increase In credit risk
snce e recogrison, [CLs are prowided for Credit osses that result from defaul events that are possibie within the nest
12-moetns (8 12-morth ECL). For those Credit exposares for stich there has been 8 significant increase in credit rgk since
NSl recognition, a ko6 Mowance & roguined for Cedt losses espected over The remaning ife of the eponre,
Irespective of the timing of the defouk (o Meame EC1)

For trade recevabies, the Corrpany appies o siepified approach in calculating ECLs. Therefore, the Compeny does not
track changes In credit risk, Dut nstead recogr 2 loss aloy based on ietirse ECLs ot aach reporting cane.

3.14  Financial Babllities
Inivial recogeition and measurement

Franca Rabiities are initially Casatfied ot amortitted cost. Such labilies e recopnuIes at e Lme whwn the Company
becomes 3 paety o the contractusl provisions of the Instrument and Indiude Bade nd cther payaties, loans or borrowinrgs
and acirued mark Lp et

. The Company does net reclassifty any of its Sinancial latiites.

Fnandal 0o are mtially recognioed of falr vallue minus Dansacton Comts for ol fieencal Rabities not carred at fair
wvalue through proft or loss. Financial fabiities carvied at fair value Prough proft or foss are intially recognized at fair
value and ransaction Costs are creditad 0 the Satemsent of profit o loss.

Swbeegoent measurement

The Company measures 5 fincyl Mabaivtes subsequently of amortized cost using the effectve isterest rate (EIR)

method. Amartized coft I8 <alodated by takong nto acoount any GRCOUNt Of Dremium on Coutution and fees or costs that

e an ntagrl part of the EIR, The EIR amortzation 15 induded as fnance Costs i the statemant of trofit or loss sccount.

Difference betmeen Camytng amourt and cor paid is recogs inthe e of profft or o scoount when
derecogriaed.

he hatiities s
3.15 Off-setting of financial assets and financial lladilities

A financal seset and » financiy! latliny i offset and the net amount 15 reported in the statement of finaccial postion £ the
Company has 8 legaily erforceable rght to offset the recopied amounts and Btands alther tn seftie On 3 net bags or 80
resl e the sasct and scttie the Sabidty smuttancously,

Cie.-
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Notes t0 and forming part of the Financal Statements

Node 3, Material Accounting Policies Informetion - Contwwed...
3.16  Impakrment of non-financial assets other than inventodes

mmMnmmMonnmumwmwmm
m.mmwnmmm.umsmmdmmmnm
Ut of the asset is esmated and comaared with &5 carrvioa amount.

Mwmmnmwmu‘mmmmmmmmwu~mm
MMM«MW.MUWaW.-'mIWMMmmW.m
Company recognises the reversal & dcely In e % of profit or loss.

Mwmnwmymmmmmmmwzmmmnmmm
Mmunmmmdmwm.ﬂwmmmmmw.w
Comrpany recogrises the reversal immediately o the st of proft or loss.

3.17  Staff Retirement Benefits

The Company cperstes & defined contributiony provident fusd for 23 ful-time permanent empioyess. ContrRutions are
made equally by the Company and the employes at 8.33% of basic salary In the Provident Fusd on monthly Sesis

. Cowpany’s contrution is recognized a5 3 Cost In profit O ks To be digible for he provident fund, W ermgicyee should
have saary sbove forty flve thousand ruppees and must Cormplete » grobetion period of thves menths.

The Company 5 In the process of MOgSlening & Sapar provident fund. M fule ol e funds are heid within the
Company.

338 Cash and cash equivalents

Cash and cash equivalents are Caeried In the Statoment of firencel PosIiton at Book walue Which Aperodmates Ther far
valoe, For the purposes of the Cash Mow Satoment, cash equivalents comprise ash in hand, cash ot banks and other short
term Righly Squid neruments thet ore readlly convertibie Into known amcunts of cash and Whkh are subect 1o
nEgNScant sk of Changes In values.

3.19 Trade and other payables

Trade pwyaties ace cbigations under nonmal Short-term CrecHt ters. These are meamured a8 the undiscounted 3ot of
cath 1o be paid.

Note 4
Summary of Other Accounting Policies

. The other A000UNGNg PORCIES Set Ot Delow Pave Doen appiied consstently to 8l periods presented In these financal Statements.
4.1  Intangible asset

Acquired

Ao Wrangie st iy recogniied as e asset If It is probable Tat futare economic Denefts attrintatio 1o e mset wil
fiow o the Campeny and the cost of such aszet can be measured refably. Comt of intanglie svsets Includes purchase cost
and drectly attrbDutatie expenses incdental to Bring the software 10 its intended use,

Coms hat e drectly assocuted with dertifiabie software and have probable eCoNOMIC Denefits Beyord one year, are
recognided as an ntangitie dsset. Mowever, C0sts associated With the mainterance of scftwire are recogrised a5 an

expecse.
Cue.
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Notes 00 and formng part of the Francsl Staterments

Nobe 3, Material Accounting Policies Infocrmation « Conbied.

Meascrement and amortisation

Ml irtsngbia assets are messwed NDally o COR and sebseguently states at COST heSS AOCUMUNed Srortlieson ang
mwm-vw.ww.e-wwmammnm i method 55 88 %0 wite
oﬂwudma-swuwmm.mmmmmmmmwhw
55003 are reviewsed, 3t ach reporting date, and aduated  Impact on e aMOMIZATOn is Sgnficant.

Judgment and estimates

The wseful ives, resioun vilues and amortization memod are seviewed O & fegulse bass. The effect of any Oenge
eshmate i accounted for on 8 prospectve basis,

Contingent labilities

Ac wperk Babity 5 & when the Company has 3 possitie cbiQalion a5 & reuit of pDast everts, whose existence
wl De confirmed ooty by the 0oOusmence or RON-OCONTENcE, of ONE OF Mare encertain fulure ovents nNot wholly within the
controd of the Comrpany; o the Company has a pr legal or wCtive oDigation that srses from past events, but it
5 Nt prodalle that an Gutiow of rescurces embodying economic benefits will be reguired to settie the cbiligation, or the
amount of the obigation canct be measured with sufficent relabiiy.

Dividend distribution

Didderd distribution o the Company's shancholiders is recogeiaed a3 a Sability in e Company’s financl statements in
e pericd In whch the Svidends are dedared and other aporopranons are mcogniaed in the penod in which these are
Approwed by the Board of Directors.

Fereign currency tr ctions and <iath

Transachions in foeegn Qurences are Urasiated into Pak Rupees by appiying the fosesgn eachange rate nding on the dste
of traracbon. Monetary assets and Sabiles denominated in forsign CLRTEncies &5 ot the repcrtng date are netransdates
0o Pak Rupors ot the exchange rate prevaling at that dase. Differorces " b amourts and recoedec
SOunts ore recogrized in the statement of profit o loss Count,

Borrowing cost

Interest, mark-up and other charges on long-term finances aee Capalired op 1o the dete of commissioning of respective
Quaifying ossets acquired Out of the proceeds of such lngaerm fnances. A other interest, mark-up and cther charges
ore recognized in statement of peofit or loss,

Fair value measurement

Fair value s the grice that would e recefved %0 sell an 256t or pakd 10 ransfer 2 ity at the messarement Sate b an
Srderty Uramaection Setween market Darticpasts b the principel, or In Bs atsence, the most advantagecus market 12 wihich
the Company Pas 2C00s ot Tt Cute. There #re Bhroe bevels which are as under:

Level 1

The Compenty measures the far value of an irstrument Using The Quoted Brice In 30 ACtive market for that iatrument. A
maricet 5 regarded o actve i transactions for the asset or Rabity take place with sufficient frequency g volure &
provide prcing FFONMAtion on an ongoing bass.

Level 2

When Dre £ no Quoted price In an active market, the Compary determines ransaction gace by apgiyng veluation
techriques. The chosen valuation technique InCorporates 3l The factors That mMarket parSopents would take Lo accourt in
pricing a trarsaction. The best evidence of the fair value of 3 Seancal Istrument o rstial recogaition i normelly the
fransaction price Le. the fair value of the CoNSdention ghwen of recenved,

Level 3

¥ e Company detarmings that the far value &2 il recognton Gffers from the Bansaction price and the faw walue s
SAGencaS nether By & quoted price 5 an active market for an Centics asset or Sabilty nor Dased on 2 valuation
tachnigoe that uses oty dats from observable markets, the nsrument is Intally measured at fair value, adusted 1o Sefler
the dfference Setween the fair value 22 Intial recogrition And e ransacton prce. Subsequently, that &*erence Is
cradited or chargad to profit o 1oss on an appropriste hass over the ife of the iInsrument but no ater than when the
valustion Is supported wholly by chservable market data or the ransaction i dosed ot

Tha Compary's policy s 1o recogaiae dors 40 andd Tensfon ok of fake welun Nigrarchy lovels as of the date of he
overk or Change N CrowrTrtances that caused the trarfer,

A
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Note 6
Blological Assets
2025 2024
Note Rupees Rupees
Mature 603,450,000 356,612,526
Immature 181,169 08) 10,118,902

6.1 As 3t June 30, 2025, the company heid 1,341 mAWe Cows (2024: 1,095 mature cows) which were adie to produce
mék and 1,071 immature <ows (2024: 890 immeture cows) which are being raised to prochace mik In the future.
Dwring the year, the Company produced 12.269 millon groes iers of mik from the mature cows (2024: 10.47 milien
gross Mers).

6.2 Reconchiation of carrying amourt of dary bvestock

. Openng batance 406,741,428 02,002,687
Purchases during the year 33,796,055 591,203
For value gan on young Pellers 621 3NS50 $8,172,181
Loss due to death of dairy Ivestock (14.751,477) (47,206,871)
Disposed off during the year (12, 142 000) £2,190.772)
Cosng talance 754,613 060 53‘71’{‘1’}#.

6.2.1 The valuaton of dairy lvesitock as at June 30, 2025, has been carried out by independent valvers. in thes regard, the
viluers examired the physical condiion of the Bwestock, assessed the oy assumptions and estimates and seded o9
the representations made by the Company as at June 30, 2025,

Note 7
Intangible Assets
2025 2024
Rupees Rupees
Software PR -1 v 7. 4 N L.
7.1 Software
Openng talance |' 1,387,46?” 1,757,445 ]
Adaticns during the year . -
. 1,387 460 1,757,499
Amoruzaricn for the year —R000) (345,989)
Net carrying value as at June 30 ALoZA7 L8850
7.2 Gross carrying value
Cost 1,849,946 1,843,546
Accuomuidted amortIation (832 475) (462 435
Net book vakee 1,017 471 LI e
73 Accumulated amortization
Opening balance 462,486 N.47
Charge for the year 369 989 363 ans
Cosing talance B4 162438
AMmoruaation rate per aneeam (W) 2086 20%

74 The Company has implementad 0000, which has 3 finite wseful I¥e of 5§ years. Amortization charge for the year has
been allocated to adminstrative expenses.

e
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Note 8
Long Term Deposits
2028 2024
Note Rupees Rupoes
Securty Depout 81 1453729 i:z‘zn
B1  Ths regresents seourity Seposit with FESCD for the sleciricity ransfonmer iInstalied at Sairy farss,
Note §
Stock in Trade
2025 2024
Rupees Rupees
feed N:&zi! Iﬂmlm
Note 10
Stores and Spares
2035 2024
Rugees bopees
SKores end speres 10275, 71 4,756,093
. Modong and waconeson 33,439 341 4368 004
Ol and htwcaces l% AT7 4 044 S5
: 11 lﬁ 7
Nove 11
assets
2025 2024
Note fopees Sioees
Male cafves 1.1 b5 X%

151 As st reporting date June 30, 2005 there were 3 (2004: M) immature male catves held By the Coempary.

Note 12
Trade Debes
T 2028 2024
hore Rupoes Rupecs
Lecal trade debts (Unsecured - considerad good) 12.1 36,7231.210 23,791 818
12,13  These customers Bave no recent history of default. For agewng andtyss of trade debts refer Note 34.1.
Note 13
Advances, Deposits, Prepayments and Other recelvables
025 2024
Rupecs Pugposs
. Advasces (unsecwred) to:
« Sappiery 45,311,303 12,175,848
- Emgloyees 500,000 -
Advasce noome tax 17,007,899 26,354,557
Seles tax recevabie 138574212 161 304 656
Mreped Faurance 429330 06
Profi recoivetie on deposit account 675,142 180, 614
Advance agarnt LC 2262931 -
Margins held By bank 20L6.07)
7 BGS B T ”}:55,37-3
Note 14
Cash and Bank Balances
2023 1024
Ncte Fupecs RLpees
Cashh 0 et INA0 2151811
Cath 2t banky:
» Querent accounts 352 352
Savings accounty T 176,563, 374 12972 330
CHE SRR e BBILISET.
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Aste 14, Caaty st Bavsk balsccos - Contred!

141 The savings accounts pickd Interest ot fosting rates Based on dady bank deposlt «ates rangng from 8%, to 19, (2004: 1O to
21%) per annum,

142  The sbove Ngures of cash and bank balances seconcie 10 the amourt of cash and cih oguivalents shown In the sTatement of

Ccash flowes.
Noes 15
1ssued, Subscribed and Paid up Capital
2025 2024 2028 024
—-Number of Pares- - Supoes Pupess

—mNR00 . IRS20.000 Ordinary shares of Rs. 12 each Ay ol I e 125,000,000 328,(€Q XQ
153 M. Ghand Mald Food Ml (Private) Limited s the sarent company hokding 52.91% [2004: 92.31%) of the sued @hare capital

of the Coompany,
13,2 Reconciacon of number of Shares Sutstanding 2025 2024
——Nurbor of shares—-
(2] Ordinary shares
Number of shares outetanding at the tegnang of the yoor 32,500,000 12,500,000
$ures ssued durng the year - 20,000,000
Marmte of shares cutsiaecing o the end of the year RS0, _R.S000"

153 A3 orSeacy shares rank aqually with respect %0 resdual assets of the Comparry. Ordinary shargholders are enfitied 10 receive
Al Sstrounans induding Swdends and other entitiaments In e form of Dones and Fght shares o3 end when declared by e
Company. The woting and othey rights arg In proportion to the sharehoidng.

Note 36
Loan from Sponsors
2025 2024

Note Fopees Rupees
Opening balsace 634,322,500 292,500,000
Acd: Loan receved durng the year w1 10000000 -

044,322,590 1390605033

Less: Loan repaid durieg e year — {BI0O __(SLI6IS
Oosing batance LRI SNIRED

161 This represents nterest froe, umsecred foan obtaned from sponsors of the Company 1o maet its Bgudty / merking copital
recurements. Is dne with Techncal Roloase - 12 (TR X2 - Accounting Dreciors’ Loan) issued by the lrstiute of Oartered

Accourtants of Paidstan (CAP), these ioans are shown a6 Dt of the eQuity s these loans are fepayeble ot the du of
. the Comgpany.
Note 17
Leng term financing
2025 2024
Note Rugees Rupes
Mab, Metrogcitan Sase 17.1 11,129,668 1,507,142
Habd Bank Umited 172 31,515,384 QX7
Back larnd Paidetan Limited 173 G5 80214 73,664,012
Moczon Bask Lrrsted 174 $,966,730 2100
Faysa Dank Limted VSawe -
350,125,996 145,255,134
Lesy: Qurrent portion of fong term financing —taccw: RVE10N
OIS . LI230.22)

17.1  This represants a term finance faciity from Habibh Metopoitan Bark Umted under the SBP Refinancing Schems for Basewable

Energy (Category IT) amcunting 5 Rs, 12.51 miion, out of which an amount of Rs. 11,13 millon wi avaled. The faclity was

for e prec o 1 oF 3 Sofr power projoct. It Carmies markup ot 2% S8 rale ¢ 1'% per acnam

(2024: 2% S8° rate plus 1% spread) This loon s secured by an exdusive Charge of asseta'scier project and perscnasl
Guarertoes of deeciors

e
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Note 17, Long Serme Snancng - Contiowe!

17,2 This represents an Isfemic Srunce faclty from Mabl Bank Uimbed under the S8P Scheme for Storage of Agricutanl Products
(3FF5AP) amountng to Bs. S5.077 millon, out of which Rs, 3452 millon was avalled. The facity was cbtained to fnance the
CASEX requisomaents. for the construction of a storage faciity for goods pertaining o dary farming. It camies markap ot SE9
rade = 1% per s (D004 2% SUP rate plus 1% sproad). The loan & secured Dy 2 st parl pessy charge on faed sisets,
Mty land ad Suiding and personal guarsatees of dreciors and a corporate guarantee of M's. Ghand Halal Food Mils

{Peivante) Limited.
17.3  This inchudes two facities cbtaned from Bank Isiaen Pakistan Liniod erder SEP lslermic Snuncng Fecity:
~islamic Temporary Econamic Refinance Faciity (TTERF) amounting 10 Rs. 25.57 millon, out of whiah Re 2420 mlicn wmas

aveled, The fackty was cbtaired to finance e procurementSimport of » milidng pariowr and carries markup a2 1% SE9 rate «
% por v (2024 1% SUP rate phas 1% spread). The ben is secured by first pant passu Ovarges over Meed dsets,
ndiuding land, budding, plart, and machnery along with personsd guarantees of off deectors of the Company

« Islarsc Prwarce for Storege of Agricutural Products (FPSAP) fackty amounting 1o Rs. 50 millon, out of which Rs. 41.67
allon wmad avided. The Naclity was chtaned for the comstructien of storage s and 3805 with related acoessones and carmes
markup at 1.5% SEP rate plut 2.5% eead (20043.5% S82 rate plus 2.5% soread ) The loan s secwed by a ranking chasge
over fand assets amonmng to Re 100 slllon, perscndl guarasiees of ol drectors, and 2 corporate guarantes of M/s. Ghaw
Mt (Private) Umsted.

. 17.4 Tha represents an ldemic Seal and Agncultural Peance (154AAF) facliny obtained from Meezan Dark, amoenting 1o Rs. 10
on, of wheth Rs. S.97 milhon was avaldod. The facity was seoured 1o fnence 19 procurementerport of & miking parioer
and cavies markup 3t 3% SEBP rate plus 6% per aanvamn (2024 356 SEP rote phus 5% spread) The Koas & setured by @

soecfic charge of 2i0ng with personal guarantees of ol directons.

17.5 Thix represents an Faysal Bank dieninishing musharatsh faciity obtained from Faysal Bank, amounting 0 Rs. 3610 mlion, of
which B3, 335 mlion was avaded, The facity was secured 90 central pivat migation system and camies mavkep at KIDOR plus
1.55 per asoum with Soor 2% and cap J0% (2024 NI). The 'oun 8 secured by 8 spechic dwarge newly purchased complete
Contril pivey Fragion. System along with pertcnal guiriaatons of M Scecions.

17.6 This reprosnts a0 Fanadl Baok deminntung musharsce® oty cbtaned from Faysel Bank, amounting to Rs. 250 millon, of
which Ry, J00 milon wes evaded. The feckty wes seournd 10 to cater reguirements of Customer in meeting &5 working capitsl
reqarements for dary farm agarst sale and loase back arrangement of his 290 property and Carrles marup ot KIBOR phus
1.5% per aneum (2024 NI). The loan 15 seoured by 8 speofic charge on §5t pan passu charge with 25% mangin over FA 8 CA
of the company Lo measaring 436 kanal 11 Macls Bearing Whewat No. 17 Khatoond No 93 to 103 ihasra Mo Salam Khata 157
Qiat stuated i Rewerue Estate of Aakh Rahart, tehedl hoor Pur, Detrict Iushab owned By Ghaed Duairles (Private) Bmited
Fong with personal gurantee of deecions

17.7 Letters of credit and guarantes

The muin fachities for coering lettirs of credit and guiearSess Ag3regate 1o Re 201773 millcn [2024: Rs. 90 millon), The
amouet Jticed o o2 Jure 30, 2005, for letters of Cocit wis 39,40 milhon [2004: NI) and for letters of guacantee was NI
(2024 M) The amounts urevadod &5 ol the reporting dite armount 19 Ry, 162.20 milion [2004: Re. 90 milion). The aggregate
faciines for opening letters of credit and leters of guatintse sre secured by Son over smport documents, 100% cash Secked n

. shape of ben over deposit n the Companys” JCCounts [ Creciors’ Sccourt and porsonad guirastos of o deociony of e
Comgany.
MNote 18
Deferred Tax Uabiley
3023 2024
Rupeet Fuseen
Taxable tormporary differonces
Oeferres tax hatily - ot T 0. | BN 1
181 Ocferred tax bebolity / (smet) - et
Taxadle temporavy diffevence
Accelecated tax deproeciation 47,083,792 41,008,355
AcCeberated tas AMOnson 83,248 80,473
Workers' (peofit) participation fusd {10.848,975) 1,820,961
Workery' mofere fond (4.000,0%3) 1,454,27%
Ctheny (3.945.072) L6257
Deductidde tempovary difference
Caery forward of allernitive Conporale tax - 2003 . (264,330)
Carry forwand of Aernative Conporate tax - 2004 - §ﬁ7§’3

e
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Mode 18 Deterad tiax NORY - Contimnd

18,2 Deferved taw Sabies / (asets) on temporary dfferences Mo messored ot effective rate of 0% (2004: 29%,).

183 Recorciabon of defermed tax babiry:

Opening batance

Tax recognised n statement of profit or loss

Cowrg Gatsrce

18.4  Analysis of change in deferred tax

18,5 Deferred tax asset on deductble

Ppe 20 2
2025 2024
Rupecs Bupers
42, LE2.978 13,543,119
(11905 158)
<D252.5.0, CATIAT
Statement of Financial Position Recogired In grofit or loss
w05 | 2024 2025 | 2024
Rupees Rucees Rupees Rupess
47,0839 41,008,355 6,005,437 27485208
e 20472 2,778 20473
(10,645,97%) 1,920,561 {12,766 536) 1L929,561
(4,092,200) 1464.50% {5.577.5%9) LA IS
(1,945.002) 26257 {2.861.329) Si63s57
(304,337 26437 (254.257)
. Rssrnn 2,957, 707 3,957 207
—lRA0, S E257 TSI

tomporsy dfferences arsing due o Alternathee Corporate Tax (ACT) avelable for carry
forwand under secion 113C of e Iacome Tax Ordnance, 2001 has net Sees recognised as suficent tasadle profits wouks st
be rvalabie for 3puntment [ Uthsstion n e foresecable Ature

Nets 19
Trade and Othar Payables
2025 2024
Note Rupecs fgon
Trade crodtors - ussecured 165,556 686 136,850,059
Acorud Rl - eraecured 16227 470 1830041
Contract Sabiibes 191 4833332« LU AERS )
. Wihhelsing tax payabie 3730850 620,506
Providers fund cayatie 6483573 319,58
AGiors’ remunerason payasle 1,200,000 1,050,000
Workers' (peofit) partiopason fund %2 36,153,250 6622823
Workers' wellare fund 93 12,642,542 51185%
Advance from refated partcs - ursocured 194 TEANS 46,279,000
——RE e ASEA2LL,

191 mmmmmmmmmwmmmmmmum:.
ATouUting 10 Rs. 8,333,324 and 40,000,000 (2004: 45 K33, X38) agaenst supply of millk. This advance & transiemed to ravenue
at 3 point in Bme whes ransifer and control of milc ccoumed

<
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Noves 10 and ey it of the Fnancl Statements

Nove 19, Tracke oot oter payaives - Continued

192  Moversert i workers' (profit) partiaipation Aurd during the year

2025 2024

Rupees Sapees
Opening Satance 6,622,623 S.383, 9%
Add: expense recognized durieg © yoar 2787697 6622523
Add! Interest experde 1,655 656 -

35,153,250 11, %0415
Less: poyments during the year - (S, 253.79¢)
Cosing balance —A R —Aaldd

19.3  Movermant in workers' wellare fund durieg The your

Cooning balance S.118,537 2A53,9%
AGS: aDENGE recogaund Surng the yesr B, 535405 2516507

1354392 5508537
Lesst pryments durng the yoer . .

. Ooting Balarce ST Y S V5 T
10.4  This amount relates (o interest See advance from the Gllowing refated parties:

Grany Halal Feed Ml (Private) Limted 47,324,000 46,2M,000
Ghars Mnes (Private) Limited 11
BAERTS, o AEITODN,
Note 20
Secwrity Deposit
2025 2024
Note Rucees Ropees
Fecuity depost papable 2.1 12,480,000 12 480,000
201 Tha incledes securty depost Srom TRC Dairy Products (Privete) Limited (2 customer), under the terms o agreement.
None 21
Provision for taxation and levy
2028 2024
hote Ruopecs Buoees
Opening balssce 20,963,251 11,3736
Current your provison P2 87,156,684 20,963,251
Paymants |/ adpasmserits agelrat s3varce tax (20063 353) (3137269
. !7,!%_& 2 1

21,1 The current tix exporse for the year is charped under atemate CONOrate tix Of &counting proft under section 113 ot rate
of 17% (Q02¢ 17%).

MNote 22

Costingencias and C s

Contingencies

There are N0 kNawn Paterlal CONINOMNCIRt AS M B repcrtng dade (2004 NI
Comvvtments

223 Banking contracts and Lefiers of Crect other Ban for Capital exgencitors amourt to Ss. 35170 millon [2004; Rs. NI)

22.2  Letters of oredt for capinal expenditure amount %o Re. 13,00 millon (2004 Re. 104,414 milion)
M
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Noves 0 and g At oF 9 Franscw! Salernents

Note 23

Rovense from contract with customens

- 2028 2024
L= Fagees fupees

Locad Sale

Rawe i 3.8 2097 850,451 LAS5, 146,009

Less: Soles tax 320.017,653) .

LIS RIS E 14 14@:

23,1 AN the revenue @ recogeied o @ point 1 Sime
232 Amcunt of revesue recognined from cpening batance of corteact Sabdties:

Opening balance of contract kabitics 45,833,338 92,926,704
Revenue recogrioad 45,813,138 92,906,706
Note 24
Cost of Revenue
2028 2024
. Nore Fupess Rupeem
Rawe milc consumad 20 1,961,058 400 1,591,616 28
Fead consumed 242 1,127,155 069 1,035,383, 9%
Shore and spores Cormuaed 13,820,286 1921600
Medane consorred 106,783,961 52,161,366
Salanes, wages and 0fwr Senelts M3 86,185,130 TORE <58
Unihzies 100,454,643 S0
Regair and martonacco 3702437 3300 <88
Traveling and coveparce 2,352,558 4,042,254
Consultancy Charges 6,154,000 2,292,855
Comenason 950,556 266433
Entortaerent 4,047,694 5,708,506
Froight charges 19,5092 6621
Macelaneous 264,554 n"n
Insurance 1473571 25,185 661
Deprecation 52 45,553,206 39,593,363
S S6LE? 22220082

241 Raw milk consumed

Ioveniory 3t e bagianing of the yoor b
Gan arsing on el recogriion of mik at faw valoe loss conts
. to sell at the thne of milhng 1,963 008 400 LI9LGIG6S8

Inwertory a¢ the end of the your .
1,96 056,400 lESﬂIS:SQ}f

24.2 Food consumed

Inventory at the beginaing of ™ yoar 180,242,705 201,947,259
AT purchases Surng the yeer 1,189 236 877 1034719306
Avnlatie for consumpRion 1,365,519,582 1230, 645

Less: wventory at the end of the yeour (24232051 %) (180, 705
Fewd cordurned 1,127,159 069 xggg

243 Solanes, wages ard Benefitx houde Rs. 1,141,355 (2004: Rs. 927,199) i» redpect of retiroment benefits
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Notes 2 aod! forming pat of the Foancial Soateeents
Nove IS
Adevinistrative Expenses
2025 2024
Neta Bupeet Rupees
Salares, wages and other berefits 30 14,500,008 15,801,5¢0
Trovelng and comveyence 196,268 235,008
Fees and subscripson 2,048,146 422800
Protng and Satonery 166,070 61,800
Communication L242,150 1,218,500
Lagal and professional changes 213,048 L3353
AUSIDrY remuTerston 1,200,090 755,000
Urtorianment 402072 L7L8%
Uanes 2506805 L R B
Charty and doration »n2 10,000,000 -
Ao aton 73 365,569 365,565
Depreciation S2 15055755 6331528
32261813 20463542
. 25,1 Selanes, wages and benefits inclede R, 520,637 (2004- Rx, 652,295 ) in respect of retrerent benefias.
25.2  Ouring the yoaw, donation wat P to M's Ghan! Welfare Warks, relatad party Sus 85 common directorshin,
Note 26
Other Operating Expenses
2028 2024
Rupees Rupees
Mortalty ogense 18,751,477 2.186.801
Workery' (profit) peracpetion fund LIAT8971 6482262)
Interest on Workers' (profi) parscpaton fungd L555,655 .
Workers' welfare furd 8,515.405 25165%W
Loss on sale of cabves/hefers . L5455
PR 7 ¥, LI o M. T -+ X 5 W
Note 27
Finance Cost
2025 2024
Rupees Rupees
Mariosp on long-term fmencing 6,003,659 4212138
Bark charges 210000 (PAL 28
6210659 AN 200
. Note 78
Other Income
2023 2034
Rupoes Rupees
Prefit on savings accounts 6,95553% 26,962,093
Scbuidy from Neste Pakistan . 13,057,000
Far value gain on male caives SO7. 478
Gan on sale of Caves 3274 5% -
LR85
Note 29
Lewy
2028 2024
Spaes Rupees
CQowert your R 7 R F s MR Y-

29.1 This represents portion of alemative corporate tax peld under section 113C of Incomme Tax Ordnasce, 2001,

representing levy 0 terms of reguirements of IFRIC 21/1AS 37
CAee-"
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Notes (o and formng part of the Fnancid Statements

Note 30
Taxation
2028 2024
Rupees Bapwes
Income tax - cuvert year 9,105,942 10,764,263
Super tax L753.308 -
Defersed tax {11,505 168) 0044 555

S32808 22502122

30.1 Reconchuton of Lavy and Incomg Lax under [AS-12

Curvent tax habeikty a5 per appicable Lax liws B3 20,963,251
Portion of current tax Rabdity representng InCome L #s por 1AS 12 (49.105.942) (50,764,.263)
Portion of current tax Kbty representng lovy
asper IFRIC 21 / 1AS 37 4 3
_(M.Zﬁ_ _LLUE:@J

30.2 Income tax retum has Deen flod 0 Te ncome tax MERSASet op 35 Ind Inchuding tax yoar 2004 under e
provisons of Be Iaceee Tax Ordsance, 2001,

. 203 The curent tas espense for the year is calcuiated weing aberrative comporane tax @ 179% (2004 179%). Therefore
MO Lix reconclation N boen ghven.

Mote 31
Uab¥ities Arising from Financing Activities

As ot June 30, lwmu[cnmm(m)] As 3t Jume 30,
2024 2028

Bapees Rapoes Rupees Rupees
Lo0g 2erm Mnancng 145.265,14 “ 204,360 842 350,125,994
Laan from ponsor 634,000,580 {99,562.084) 574,340,456
Terat atiiries f-om fnancing acivibes E7 AT : iagrry Jasess e
As ot June 30, mmmlmmgm)]uu:—-n]
2023 2024
Rucees Rapeer Rupees Ropses
Loeg term fnancing 94,438 226 . 48,106,500 145,265,194
Loan from sponior 252,100,000 - 32222580 634,222,580
Toral Rabiises fom financing acihviies T ESTRRA - 2382558 25

' Note N2

Remeneration to Chief Exocutive Officer, Directors and Executive

The 2p0repate amounts Charged in these FNancl STatements for the Yo 35 remuneranon and benelits 10 the extuaves of

Me Company are a5 follows:
[ Executives |
3028 3034
Rupees Rupees
Manageral remunerason FAR AT L2500,
Nursbr of persors 2 2
321 Ne rermuseraton wis padd 10 the chief ecetutive officer or direciors of the Company.
322 e 15 defined a5 an erpiopee, other Than the chief exeoutive officey and dreciors, whose basic salary

An
exnceods 1.2 milon i a fieancl year
313  Nr. Shoald Ghanl (Dibecicr) is provicded mith & company maltared oar,
(<2 L
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Note 33
Transactions and Balances with Related Parties

Roloted parties Comprise SmoCeted Companies due 10 Commen Seectonhip, Joecions and iy masagement parsonnel, Transicsons with
reisted partes and asOCNted Comrpanies, Other than remunerston aad Denefits 10 ey Tanagement personnel Lnder the termi of ther

emglovment are it follows:
Transactions during the year
Nature of Transactions Related Pacty & ‘%‘"
Transactions at Arm's Lenqth Price
Advance for routine exgenditure  A-Muhandus . 20,000,002
Advance for routine expenciture  Ghand Ml Food Ml (Frivate) Lestod 183,725,000 178,896,000
Advane o rogtine cgenditure  Ghand Himaiayan Sait (Private) Limbtead 79,400,000 12,500,000
Advance for routioe expencitre  Shane Meses (Private) Lissted 43, 1004829 7491307
Advance for 1outine exgendiure Ghand Layer Farms (Private ) Limsted 43 000,000 72,500,000
Advance for Totine opendture AS Bullder . 10,000,000
. Purchase of land Maftz Avals Ghanl (Ovef Exeoutive Officer Director) CR | s 1. %<
—t00E00 . JRTIRS0
Repaymert of advarces M-Muhancus - 20,000,000
Rapaymert of adances Ghand Hilal Feed Mg (Privane) Lissted 182,680,000 S3. 00000
Repayment of advances Ghaod Mamaiagan Saft (Private) Umted 79,400,000 79,400,000
Raparymert of 3vasces Ghanl Mines (Privase) Lisites 12,000,000 35,773,014
Repayment of advances Ghasi Layer Farms (Private) Limsted 43,000,000 72,500,000
Reparymert of advances AS Bulider : 10,000,000
PR -0y I >3 o 1:- RO U
Balance outstanding as at Jume 30,
Due 1o redated partes:
. Ghans Hial Fead Mills (Private) Limited 47324000 46,279,000
- Ghant Mines (Privete) Ummited JL 100829 -
—r AN e 30222000
33.1 Foloming are e related Sactios with whom Bhe Comaany has Srangements | agreements n place.
P""] Company Nasse [ Relationshia [ Aggregate % of Shareholding
1 AMNuendus Comman drectorship NO drect sharehoidng
2 Ghand Mial Feed M (Prvate) Limited Parev compay 2% drect shareholdng
3 Ghanl Himalyyan Sait (Private) Limited Common drectorship NO drect tharsholding
‘ 4 Ghan Mnes (Private) Umited Commen drectorstep No dvect sharehoiding
S Ghani Layer Farms (Privane) Limited Cormynen drecxoeship o drect Shareholdng
6 AS Buider Commen drectonstsp Mo divect shareholdng
Note 34
Financial Risk Management

34.1 Fmancial risk factors

The Compiny’s C0vitios ©Pose it 10 § wenety of Ainency raks: market rsk (NOUSNgG Currency sk, Interest rate risk and other
srice k), et nsk and Sgudty rek. The Compuny’s Overall risk management orogramme focuses on having cost efficent
fundiong o well a5 10 manage Snandial rak 1o muemiae coregs volality and Srovide mamu retum (o shareholders.

Risik manapement i carried Out Dy the company's fiaance department under GUIooInes approved by the Board of Directons (he
Board). The Boaed pronides prisciphes for oversd righ managerent st mell 35 colicies Coverng $Decfic areas such 85 OuTency risk,
other prce rish, interest rate sk, credt risk and Souidity rivk.

M

Page 112 of 168



Prospectus | Gh

ani Dairies Limited

GMANT DAIRIES (PRIVATE) LIMITED Poge 28 of 31
Nodes 10 s Kormang gt of Ihe Finacon Statements

(=

®)

Market sk
(1) Currency risk

Foreign cumency risk is the risk Bt D far vilue of Ature cash fows of 3 Msancial katrurment wil fuctuste because of
hanges In foreign exchange rates.

This cxists due to the Company’s eaposure resuiting from Culstanding Import payments. As 2t the reporting die Uw
Compasy wis not exposed 10 curmency risk as there were no letter of Crodt Commitments or any other foreign payatie or
receivabie (2024: M)
(%) EInterest rate risk

Satorcat rete rsk is Te risk that the fair value o futre calh fows of 3 fnancal nstrument will fuctume because of
mnmmmmmm«mrmm:mmwmmmn
bercheraried 1o fad rates which 0oes Nt eapois he Company 10 cash flow inberest rate risk.

ManmmmMmmemNMmumwd

changes in rmarket interest rates. The inderest rate profile of the Company’s Interest-beaning financil kstrusrents i o the
reporting date is as follows:
2023 2024
Fixed rate instruments - Finandcial liabilities Rupees Ropees
Long teres francng RV R
2028 2024
Floating rate instrumants - Financia llablities Bopees Papees
Long term Snancing 199, 544,000
Floating rate knstr nts - Financlal assets
Bank bafances In savings account \26.563.374 RIRaR

Sensitivity analysis for fived rate imstruments
The Company has certan finanos labiinies 3t fued rane. Thereforg, NO Impect on profk or loss of the Campany is expected
Cash fow sensitivity analysis for variable rate instruments

AS 3t June 30, 2025 ¢ nterest rates on the Company's srdng accounts Bad been 1% hagher / lower with all otter variatie
held constact, profit Defore tax for the year would Dave Deen lower [ Bigher by Rs. 0.23 milon (2024: 0.12 mikon),
manly 35 8 result Nterest exposLre On varlable Fale Srang Acroures.

(W) Other price risk

Cther price risk s the nsk that the fair value or funure cash fows of & Arancial mstrument will Nuctuate because of
anm(mmmmmwmummﬂmxmmo‘wn
caused by faciors specific 1o the indhvdudl Mirancyl nitramert or B3 lssuer, or factors affecting ol similar feancal
Instruments traded in the market.

Credit risk

Crod nsk 5 he 7ok that @ counterperty will not meet its cbiigations under a financial Nstrusrert or Sustomer Cortract,
leadag 10 3 franoul 1oss. The Company 5 eposed to oedt risk fom s Operating Ativites (primasly trade reconaties)
and Fom 25 frantng Actvites, INduding deposts with banks and Anancial insitusons, foreign exchange trassactions and
other fnancal instruments.

Crodn: rsk of the Compeny arses Fom deposts with banks, trade receivables and other secevaties. The mensgament
S5sesses e edt quaiity of the customers, taking NS0 account their feascial poNition, past experence and other factors
The ushaation of credt mits is repuiary montored. For banks and fisancial imBtheose, osly indepandentdy rated parties
Wi 3 strong Credit rating are accepted,

The Company moniions the credit guality of ks Mnancal assets mith refierence 1o Mstancsl performance of such ssets and
ovplabie externad cracht ratings, i any. As at June 30, 2005, the maximum exposure 0 Codt nsk & oguel 1o B carnying
amount of e Anancial amcts &3 Sotalod Dolow:

<ye.
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Notes 50 and £ormvng DT of the Finanodl Statements

Note M. Foancal Risk Marepomerst - Continued

(<)

2025 2024
Fupees
Long term deposts 349,729 3,491,755
Trade debes 36.723.210 25791408
Bork bafences — T3 Z

DILTRLLL, laatic

The aging of trade debts as ot reporting date is a5 folows:
Past due 1- SOdays ENZERITN 791,438

mmmuwmmwmmmumwmmm
conrol relating %0 cumomer Croddt risk management. Credit quality of & Cusiomer 15 assessed Dased On an extensive cradt
NG scorecied nd INSWaual Credt ATis are 0sNeC 1 ATOREANCS With this assessment.

A0 HTparment arelys s performed At each repOTng dite Uing & PrOVISION Mt 10 MERSLre Sected cradt losses
NWMWWMMMMMMGWMWWGWMMOQ..
By geographical regon, product type and customer type Ind rating). The caloulation reflects the probabiity weighited

outcome, the time value of money and reasonabile and supportable ind that Is he 2t the reporting date
ALOUL pest everits, Current conditions and forecasts of futlre SCoNoMIC CondiBons, The Company does not hold collateral
a5 seownity,

The Cormpany evakates Se concentration of rigk sith Fespect 1o Tade recetvables 2s low, a5 its Customers g lrge
mulinationsl conporations with no previous history of delault. The Gredt risk on Sguid Aunds is mited DECIUTE The Courter
Partes are other Ganks (with reasorably high Cradit ratings) 34 tréde recervaties (with low protadiity of Sefit),

The credit Qualty of bank Salances Shat are nefher past due Nor ITgared Can be assessed by reference 1o extemal cres
ranings (if awallaia) or 15 histoncal information about counterparty defauit rate:

lﬂiﬂﬁ&lxlaj

Habb Bank Limtod Ale AAA Ve 1,799,005 293,458
Bark Ixeers Pokaten Limited AL AA- PACRA 158 820 2,308,533
Habib Metzpolitan Bank Limited Al+ Ade PACRA 73,006,901 10,351,209
Oubal Istamic Banik Linvted Ale A vis 3545 .
Usited Bonk Limited Ale AA viS 1,149,453 -
Meezan Sank Livwned AL+ AMA vis 20,551 218
Fovsal Bank Uimited Al A VIS xoe:m:om g:ioa
Uguidity risk

Lgudty rak regresents the risk hat the Company will encounter SMicuities I mesting obiigations assaciated with
fingacial lebdties, Prudent Iquidity risk management Inpiles mantaiung wicert cash and marketable senuises, e
Fvaiabity of furdng Bwough 80 adequate amount of comasmed credt Icises. Oue 1o dynamic nature of the business,
e Compasy makstans Sedbity i funding by maintaining comesmed crecit knes avadabile. The Compeny's liguidity
Management involves projecting Cash Mlows and considerning e lewel of hguid assets necessary to meet these, montorng
mmwmmwmmwmmmmmmwmm
MMMWQManmwunmm»mm
dates. The amounts daciosed s the table are the contractual UnGSCoUted Cash Nows:

e |t [ophem|westr] sinen | sevem Jaontven]

Contractonl rranetses of Arancial labities a5 &t June 30, 2005:

Long term Anancing I50,125.956 360629776 8564700 99,486,736 172,666,503 9751428
Trade ind other payabies 365053584 369351884 365 853,884 . - .
Securty depost 12480000 12,480,000 12.480.000 . .

Accrued mark up

1023786 Lezioes LO2L7%6 : > 2
ARG TN SRIRIT  SRGWI6  IRGEIN N8,

CMles
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Note 34, Fnanciel Rist Managemenys Continued

| Doscripion | c""‘"'q |m:!2[m"aml t-2vears | 2-3Yews | Aboves vears |
Rupees Ripess Tigces Rloses

Contractual matunities of financal Rabdtics a3 ot June 30, 2024;

Long term fanang MS265.134 145265134  27460,137 30,450,914 82,634,766 4488317

Trace and other pyyablies 263554212 263854212 263854212 . . ‘

Secutity Soposk peyable 12,480,000 12,480,000 12,480,000 . - .

Accrued mark up 38,049 038,040 998,003 . . -

i8R0 ORISR RSO3 ESSMIE A,

(d) Fair value of financial Instruments

Fasr value i an amount for which an asset Could e exthanged, o & Ratilty settied Detween dgcable willnyg pertes
N an aw's e taneaction. Consequently. mmmmmcmmmnwm
csUmates.

menermmmnMMluwummemw!
Fair value &5 Getermvned on the bass of clpctive evidence st each reporting cate. The managessent bebevos that the far

' walues of francal assets and foancal labities approamete (0 Thelr Camying amounts tgely due %0 the short-tom
mah riies of theas lnetn mmentc

34.2 Financlal Instruments by categories

028 2024
Financial Assets - at amortized cost Ropees Rupees
« Long term security deposi 343,739 3400729
« Tradle debnts .00 25791838
« Aoured oroft end advence to emgiovees 1,175,142

« Cash and Bark belances 176,939 206 l;,xi?«.)
] A

The Campany did not poddads aery Snancial ssoets desigrated a5 far value theough profit O Ioss end falr value Through Oher
coerprehersive

Income categories.
Financisl Liabilities - at amortized cost
- Long term finarcing 350,125,599 145,205,134
« Trade and other paryables — RSeS| 25B.020.574

LSR8 e IO

Noee 35
Capital Risk Management

The Compeny’s cpectve when managing capital are 10 safeguard the Company’s sbity 10 continue a8 § going conoem In order to provide
retumn for sharchoiders and benefts for ofher stakeholders and 1o mantain cotmad Cagetsl structune 10 reduce e cost of capital, The
Company Mmandges €5 Coplal ¥ructure ard makes adjustments 10 in the Sght of Changes 1 eCONOMIC CoNGrs Lo maintain ond st the
Capial structure, the COmMpany may ddut the Sradend payment 10 share holders Or ssue new shaves or sell a5Sedts 10 reduce debts. The
mangment seeks 0 MaNcan 3 Balance tetwoen higher retums that might be possdie with higher level of Bormowings 8nd The advantages
and security afforded by & sound Gaptal postion. The Company Snances its operations Shroush aquity, Sorrowings and manogment of
WOrng CAORN Wi the view 10 malntaining an aporogniate mix Detween vieious curtes of Snance 10 evimRe risk. The Company
mantirs the Captal structure on the basis of geanng ratio which & caloulated By dhading totsl bomowings by total capital emgioyed.

Gearing ratio is caloutated 25 below:
2028 2024
Supees Rupees
Tots Dorrowings 35&. ” 9% 145,205,104

Canh ard Senk Salances _(%%;.%62)_
o 1,487, 412

Bouty

Tets Cagrial Ervgrioyed ﬁ %

Gearng Rats 9.55%
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GHANI DAIRIES (PRIVATE) LIMITED Rage 31 o 31
Notes 2o and forming pavt of the Financl Sttements

Note 36
Number of Employees
2025 2024
Numbers Numbers
Total employees as at June 30 205 -
Average number of employees during the year 100 112
Note 37
Plant Capacity and Production
2025 2024
Liters Liters
Production capaciy A2275.500 10.500,000
Actusl production izm;g: 1-17' lﬁ

Note 38
. Authorization of Financial Statements

These Mnancal statemerts were spproved ond authorized by the Boxd of Directors of the Compeany for lssusnce on

Z-SEP202%

Note 39
General

Coeresponding Nigures are rexranged / redassfied for better presertation and compartson, No matedal rearangement [/
reclassification has been made In these financial stalements,

Cte-

\iogd Nart
(@) cn%:rg:::cm oﬁtc;on

Page 116 of 168



Prospectus | Ghani Dairies Limited

6.6 SUMMARY OF FINANCIAL HIGHLIGHTS OF GHANI DAIRIES LIMITED:

Ghani Dairies Limited

PKR Mn Audited Audited Audited
Fiscal Year FY 2023 FY 2024 FY 2025
Income Statement

Net Revenue 1,841.16 3,144.94 4,111.95
Cost of Goods Sold (1,741.15) (2,979.10) (3,491.96)
Gross Profit 100.01 165.83 619.99
Operating Expenses (60.24) (78.17) (105.07)
Other Income 30.77 40.04 10.74
Operating Profit 70.55 127.70 525.66
Financial Charges (3.63) (4.39) (6.21)
Profit/(Loss) before Taxation 66.91 123.31 519.44
Taxation (24.92) (49.61) (75.29)
Profit/(Loss) after Taxation 42.00 73.71 444.15
EBITDA 105.20 173.99 587.08
Depreciation and Amortization 34.66 46.30 61.42
Balance Sheet

Non-Current Assets 898.89 1,130.84 1,628.26
Current Assets 451.36 457.96 709.92
Total Assets 1,350.25 1,588.80 2,338.19
Paid-up Capital 125.00 325.00 325.00
Reserves 70.02 143.73 587.88
Loan from Sponsors 292.10 634.32 574.34
Total Equity 487.12 1,103.05 1,487.22
Long-Term Debt 80.50 117.58 263.17
l(iI:t:irIeiSESPortlon of non-current 15.94 27.68 36.96
Short-Term Borrowings - - -
Non-Current Liabilities 94.04 159.77 293.45
Current Liabilities 769.09 325.98 557.51
Trade debts 740.49 263.85 369.85
Security Deposits Payables - 12.48 12.48
Cash Flow Statement

Cash Flow from Operating (8.29) 89.64 184.13
Activities

Cash Flow from Investing

Activities (348.41) (258.19) (199.34)
/C;Z:R/ I';:Z;"’ from Financing 363.99 141.05 177.02
Net'lncrease in cash and cash 799 (27.50) 161.81
equivalents

Cash and cash equivalents at

the End of the year (27.50) 134.32
Capex 350.88 279.47 214.76
Growth

Page 117 of 168



Prospectus | Ghani Dairies Limited @

PKR Mn Audited Audited Audited
Fiscal Year FY 2023 FY 2024 FY 2025
Sales Growth (%)?2 71% 31%
EBITDA Growth (%)23 65% 237%
Gross Margin Growth (%)%* 66% 274%
Profit after tax Growth (%)% 76% 503%
Margins

Gross Margin (%)26 5.43% 5.27% 15.08%
Operating Margin?’ 3.83% 4.06% 12.78%
EBITDA Margin (%)% 5.71% 5.53% 14.28%
Profit before tax Margin (%)2° 3.63% 3.92% 12.63%
Profit after tax Margin (%)3° 2.28% 2.34% 10.80%

Profitability Ratios
Earnings per Share Adjusted

(PKR)3 0.13 0.23 1.37
Earnings per Share

(Correfp(fnding period) (PKR)32 3.36 2.27 13.67
Break-up value per share (PKR)33 38.97 33.94 45.76
Return on equity (%)3* 8.94% 9.27% 34.29%
Return on assets (%)3° 4.00% 5.02% 22.62%
Outstanding shares (Mn)36 12.50 32.50 32.50
Balance Sheet Ratios

Non-Current Asset Turnover3’ 2.53 3.10 2.98
Asset Turnover38 1.76 2.14 2.09
Current Ratio3? 0.59 1.40 1.27
Capex to total Assets (%)% 26% 18% 9%
Receivable Turnover (days)*! - 3 6
Inventory Turnover (days)*? 42 23 22
Payable Turnover (days)*3 155 62 33
Quick ratio** 0.06 0.13 0.38

22 Calculated as the percentage change in net revenue of the current period compared with the previous period.

23 Calculated as the percentage change in earnings before interest, tax, depreciation and amortisation of the current period com pared with the previous
period.

24 Calculated as the percentage change in gross margin of the current period compared with the previous period.

25 Calculated as the percentage change in profit after tax of the current period compared with the previous period.

26Gross Profit/ Net Revenue.

27 Operating Profit / Net Revenue.

28EBITDA / Net Revenue.

29 profit before tax / Net Revenue

30 Profit after tax by Net Revenue.

31 EPS Adjusted is calculated on number of shares outstanding are based on October 28, 2025 auditor statement on Paid Up Capital.

32 EPS Corresponding period is calculated on number of shares outstanding at period end.

33 Book value per share is calculated on number of shares outstanding at period end.

34 Profit after tax / Average Total Equity

35 Profit after tax / Average Total Assets

36 The total number of ordinary shares outstanding at period end

37 Net Revenue / Average Non- Current Assets.

38 Net Revenue / Average Total Assets.

39 Current Assets by Current Liabilities.

40 Capital Expenditure / Total Assets

41 (Average Trade Receivables / Revenue from Customers) * 365

42 (Average Stock-in-trade / Cost of Revenue) * 365

43 (Average Trade Payables / Cost of Revenue) * 365

44 (Current assets - Inventories and prepaid expenses) / Current Liabilities.
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PKR Mn Audited Audited Audited
Fiscal Year FY 2023 FY 2024 FY 2025
Cash Conversion Cycle (days)*® (112.90) (34.96) (4.62)
Leverage Ratios

Debt to Equity (Times)*¢ 0.20 0.13 0.24
Debt to Total Capital (Times)*? 0.17 0.12 0.19
EBITDA/Interest (Times)*8 28.95 39.68 94.48
Interest Coverage (Times)*® 19.41 29.12 84.60
Debt / EBITDA (Times)° 0.92 0.83 0.60
EBITDA — CAPEX (245.67) (105.47) 372.32
EBITDA - CAPEX/ Interest (Times) (67.60) (24.05) 59.92

COMMENTARY ON SELECTED RATIOS

6.6.1 Profitability

In FY2025, the Company reported a strong improvement in profitability, reflecting continued growth in operations and
improved cost efficiency. Net revenue increased by 31% to PKR 4.1 billion, supported by higher volumes and a
stronger product mix. Gross profit rose to PKR 620 million from PKR 166 million in FY2024, with the gross margin
expanding to 15.1% compared to 5.3% last year. The improvement was driven by effective cost control and better
production efficiency.

Operating profit increased over fourfold to PKR 526 million, resulting in an operating margin of 12.8% (FY2024: 4.1%).
The Company’s profit after tax surged to PKR 444 million, compared to PKR 74 million in FY2024, with the net profit
margin rising to 10.8% from 2.3%. Enhanced profitability also translated into stronger returns, as ROE improved to
34.3% and ROA reached 22.6%, reflecting higher efficiency and improved utilization of assets.

6.6.2 Gross and Operating Margins

Both gross and operating margins showed substantial improvement in FY2025. The gross margin increased from 5.3%
to 15.1%, supported by better pricing, cost optimization, and economies of scale. The operating margin rose from

4.1% to 12.8%, reflecting disciplined expense management and operating leverage from higher sales volumes.

6.6.3 Liquidity

The Company maintained a healthy liquidity position during FY2025. The current ratio remained stable at 1.27x (FY2024:
1.40x), while the quick ratio improved to 0.38x from 0.13x, indicating a stronger short-term liquidity profile. Working
capital efficiency also improved, with the cash conversion cycle shortening to (5) days from (35) days, driven by faster
receivable collections and efficient payable management.

45 (Receivable turnover days + Inventory turnover days - Payable turnover days)
46 (Total Debt / Total Equity)

47 (Total debt / (Total Debt + total Equity)

48 (EBITDA / finance cost)

49 (Profit before interest and tax / Finance cost)

50 (Total Debt / EBITDA)
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6.6.4 Cash Flow from Operations

In FY2025, cash flow from operating activities nearly doubled to PKR 184 million, compared to PKR 90 million in FY2024.
The increase was primarily driven by higher profitability and improved working capital management. As a result, the
Company closed the year with a net positive cash balance of PKR 134 million, compared to a deficit position in the prior
year.

6.6.5 Turnover Ratios

Operational efficiency remained strong during FY2025. The asset turnover ratio was stable at 2.09x (FY2024: 2.14x),
while the non-current asset turnover stood at 2.98x, compared to 3.10x last year, indicating sustained efficiency
despite capacity expansion.

Working capital turnover remained well managed, receivable days increased slightly to 6 days (FY2024: 3 days) in line
with higher sales, inventory days improved marginally to 22 days (FY2024: 23 days), and payable days normalized to
33 days from 62 days. The shorter working capital cycle reflects efficient management of operations and cash flows.
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6.7 SUMMARY OF REVENUE AND EXPENDITURE OF GHANI DAIRIES LIMITED

6.7.1 Revenue

Product Type FY 2023 FY 2024 FY 2025

PKR Mn PKR Mn PKR Mn %
Local Sales
Raw Milk 787 43% 1,495 48% 1,778 43%
Gain raising on initial recognition of
milk at fair value less cost to sell at 1,014 55% 1,592 51% 1,963 48%
the time of milking
Gain arising from changes in fair
value less cost to sell of dairy 41 2% 58 2% 371 9%
livestock
Total Sales 1,841 3,145 4,112

6.7.2 Expenditure

[ InPKRMn | FY2023 | %ofSales | FY2024 | %ofSales | FY 2025 | % of Sales

Cost of Sales 1,741.22 100.00% 2,978.83 100.00% 3,492.96 100.00%
Raw milk consumed 1,014 58.21% 1,591.62 53.43% 1,963.10 56.20%
Feed consumed 590 33.88% 1,036.38 34.79% 1,127.20 32.27%
Store and spares consumed 18.77 1.08% 29.22 0.98% 23.82 0.68%
Medicine consumed 15.05 0.86% 52.16 1.75% 106.78 3.06%
salaries, wages and other 54.07 3.11% 74.83 2.51% 86.19 2.47%
benefits

Utilities 19.64 1.13% 95.78 3.22% 100.45 2.88%
Diesel, Fuel & Lubricants 1 0.06% - -

Repair and maintenance 0.06 0.00% 3.32 0.11% 3.70 0.11%
Travelling and conveyance - - 4.04 0.14% 2.35 0.07%
Consultancy charges - - 2.30 0.08% 6.15 0.18%
Stationery Expense - - - - -
Commission - - 0.00 0.00% 0.96 0.03%
Entertainment 1.2 0.07% 5.70 0.19% 4 0.11%
Freight charges 1.87 0.11% 18.63 0.63% 19.51 0.56%
Miscellaneous 0.01 0.00% 0.07 0.00% 0.26 0.01%
Postage & Communication 0.01 0.00% - - - 0.00%
Fees and subscription 0 0.00% - - - -
Insurance - - 25.19 0.85% 1.47 0.04%
Depreciation 25.92 1.49% 39.59 1.33% 45.95 1.32%
Administrative Expenses 21.02 100.00% 30.82 100.00% 51.71 100.00%
Salaries, wages and other 7.08 33.68% 18.80 61.00% 18.56 35.89%
benefits

Travelling and conveyance 2.73 12.99% 0.24 0.78% 0.19 0.37%
Fee and subscription 0.01 0.05% 0.42 1.36% 2.75 5.32%
Charity & Donation - - - - 10.00 19.34%
Communication 1.93 9.18% 1.22 3.96% 1.24 2.40%
Legal and professional charges 0.32 1.52% 1.23 3.99% 0.21 0.41%
Auditors' remuneration 0.31 1.47% 0.73 2.37% 1.20 2.32%
Entertainment - - 0.67 2.17% 0.40 0.77%
Amortization - - 0.34 - - -
Utilities - - 0.84 2.73% 2.06 3.98%
Depreciation 8.64 41.10% 6.33 20.54% 15.1 29.20%
Other Operating Expenses 38.76 100.00% 47.25 100.00% 52.81 100.00%
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Mortality expense 31.48 81.22% 36.17 76.55% 14.75 27.93%
;’L\:s;kers profit participation 5.28 13.62% 6.62 14.01% 27.87 52.77%
Intere.st op worker's profit i i i i 1.66 3.14%
participation funds

Workers' welfare fund 2.00 5.16% 2.51 5.31% 8.53 16.15%

Loss/(Gain) on sale of Animals - - 1.95 4.13% - -

6.8 SUMMARY OF OTHER INCOME

L (PKR-Mn) | __FY2023 FY 2024 FY 2025

Other Income 30.77 40.04 10.74
Other income as % of operating profit (%) 43.61% 31.35% 2.04%
Other income as % of sales (%) 1.67% 1.27% 0.26%

6.9 IN CASE OTHER INCOME IS 25% OF OPERATING INCOME OR 10% OF REVENUE, THE BREAKUP OF THE SAME
Not applicable.

6.10 IF MATERIAL PART OF REVENUE (50%) IS DEPENDANT UPON A SINGLE/ FEW CUSTOMERS

Not Applicable

6.11 IF MATERIAL PART OF PURCHASES (50%) IS DEPENDANT UPON A SINGLE/ FEW SUPPLIER

Material portion of the Company’s purchases, particularly feed and veterinary supplies, is dependent on Mix selected
key vendors as well as certain imported sources.

6.12 CONTINGENCIES AND COMMITMENTS

There are no material contingencies as at the reporting date 30th June 2025 (2024: Nil).

Commitments comprise banking contracts and letters of credit other than for capital expenditure of Rs. 35.176 million
as at 30th June 2025 (2024: Nil) and letters of credit for capital expenditure of Rs. 33.09 million as at 30th June 2025
(2024: Rs. 105.414 million).
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6.13 COMPARATIVE FINANCIAL ANALYSIS WITH PEER GROUP COMPANIES
Peer analysis of companies listed on PSX is provided below:

Free

Share P/E P/B Free
Company - - = Float o ROA>6

(PKR) x) (9 | shares) | Float%
At-Tahur Limited 4071 © 250 & 2822 © 1628 & 144 - 6559  30.00% @ 6.11% = 8.86%
Fauji Foods Limited 1866 = 045 = 420 = 4155 = 444 = 50399 & 20.00% @ 551% = 10.69%
FrieslandcampinaBngro - o, 15~ 597 5140 2935 407 7666  10.00% = 5.73% _ 13.87%
Pakistan Limited
Nestle Pakistan Limited = 8,034.40 - 366.43 = 467.58 = 21.93  17.18 = 2.27 5.00% = 17.93% = 78.37%
Big Bird Foods Limited 4799 412 © 27.89 1166 . 172 = 10462  3500% = 9.21% . 14.75%

Clover Pakistan Limited 38.88 5.01 14.41 7.77 2.70 21.41 55.00% @ 26.28% 34.73%
Colgate-Palmolive
(Pakistan) Limited
Barkat Frisian Agro

1,273.59 : 73.86 : 142.60 17.24 8.93 24.28 10.00% : 29.18% 51.80%

38.17 2.49 10.52 15.30 3.63 77.50 25.00% : 19.86% 23.72%

Limited

Bunnys Limited 117.35 = 6.61 . 4206 . 17.75 = 279 . 36.74  55.00% . 8.93% = 15.72%
'Limi('j”dus"'es 1,960.00 = 81.07 = 454.48 @ 2418 = 431 3.32 5.00% = 513% @ 17.84%
mftﬁ”s Fruit Farms 196.15 = 7.44 = 33.42 2638 . 587 @ 1258 . 5500% = 8.62% . 22.25%
Matco Foods Limited 47.73 372 86.19 @ 12.84 . 055 = 30.60 & 25.00% @ 1.48% = 4.31%

SECTOR

Murree Brewery
Company Limited
National Foods Limited 390.54 18.47 : 41.00 21.14 9.53 58.28 25.00% : 16.27% 45.06%
Rafhan Maize Products 3,139.
Company Limited 9,434.54 © 757.86 73
Shield Corporation
Limited

Shezan International
Limited

The Organic Meat
Company Limited

1 0, 0,
Treet Corporation 32.22 315 3684 1023 = 087 18551  50.00% @ O8%  8&55%

1,068.30 : 119.60 : 643.33 8.93 1.66 11.07 40.00% @ 14.45% 18.59%

12.45 3.00 0.92 10.00% : 13.48% 24.14%
353.18 231 290.61 : 152.72 1.22 0.20 5.00% 0.44% 0.80%
270.85 27.33 : 174.65 9.91 1.55 3.87 40.00% 6.07% 15.65%

58.49 2.33 35.52 25.10 1.65 98.17 55.00% 5.73% 6.56%

Limited

Unity Foods Limited 22.57 1.23 16.07 18.37 1.40 358.22 30.00% 1.75% 7.65%
m'lfgjr Pakistan Foods 28'5885 2 960.09 1,2;19. 2077 22.88 031 4.90% = 27.39% = 76.84%
ZIL Limited 402.14 27.46 : 234.32 14.65 1.72 0.31 5.00% 4.77% 11.72%

Sector Average (x) 24.80 4.69

Peer Group Average (x) 27.28 6.78

Sector Median (x) 17.50 2.74

KSE-10057 8.41 1.48

51 Share Price as at November 7, 2025.

52 EPS based on TTM Income on latest quarter as of September 30, 2025 and total outstanding shares on Annual 2025 & 2024.
53 BVPS is as of latest quarter report as of September 30, 2025.

54 P/E calculated based on TTM PAT as at September 30, 2025 and Price as at November 7, 2025.

55 P/B Limited calculated based on Latest quarter report as at September 30, 2025 and Share price as of November 7, 2025.

56 ROE and ROA are based on September 30, 2025 and TTM Income of latest quarter report as of September 30, 2025.

57 KSE-100 Multiple as of November 7, 2025.
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Ghani Dairies Limited 5-634 - - 19%63 29.86%

24.0058 1.37%° 4,58650 17.5661
(Pre-Issue)

Ghani Dairies Limited

24.00 1.0364 3.4765 23.19 6.93 104.2 24.28% 19% 27.91%
(Post-Issue)

Note: The sector comprises of all listed companies under the Food & Personal Care Products classification on the Pakistan Stock Exchange. The peer

group, however, includes only those companies engaged primarily in milk and dairy processing, which are considered comparable to the Issuer for
valuation purposes.

8 Ghani Dairies Limited Issue Price.

59 EPS based on Annual Income as of June 30, 2025 and total outstanding shares are based on October 28, 2025 auditor statement on Paid Up Capital.
60 BVPS is as of Annual report as of June 30, 2025.

61 Ghani Dairies Limited P/E calculated based on Annual accounts PAT as at June 30, 2025 and Issue Price.
62 Ghani Dairies Limited P/B calculated based on Annual report as at June 30, 2025 and Issue Price.

63 Ghani Dairies Limited ROE and ROA based on Annual accounts June, 2025 equity and total assets and PAT Income of Annual accounts as of June 30,
2025.

64 Ghani Dairies Limited EPS based on Annual Income as of June 30, 2025 and total outstanding shares are based on Post IPO outstanding shares of
429.2 Million.

65 Ghani Dairies Limited BVPS is as of Annual report as of June 30, 2025 and total outstanding shares are based on Post IPO outstanding shares of
429.2 Million
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6.14 SUMMARY OF FINANCIAL PROJECTIONS FOR FIVE YEARS

a. Profit and loss statement.

Audited Forecasted Forecasted Forecasted Forecasted Forecasted
Jun/25 Jun/26 Jun/27 Jun/28 Jun/29 Jun/30
Million Million Million Million Million Million
Revenue from contract with customers 1,777.88 2,747.36 5,854.00 7,570.59 9,940.23 13,067.59
Gain arising on initial recognition of milk at
fair value less costs to sell at the time of
milking 1,963.10 2,747.36 5,854.00 7,570.59 9,940.23 13,067.59
Gain arising from changes in fair value less
costs to sell of dairy livestock 370.98 468.10 664.79 1,377.85 1,990.03 2,616.13
Net Sales 4,111.95 5,962.82 12,372.80 16,519.03 21,870.50 28,751.32
Cost of revenue (3,491.96) (5,014.10) (9,917.01) (13,021.84)  (17,157.45)  (22,413.22)
Gross Profit 619.99 948.72 2,455.79 3,497.19 4,713.04 6,338.10
Administrative expenses (52.26) (131.55) (176.37) (175.62) (187.39) (200.94)
Operating Profit 567.73 817.17 2,279.41 3,321.57 4,525.66 6,137.16
Other operating Income/(expenses) (52.81) (58.82) (283.62) (364.56) (523.59) (757.11)
Finance cost (6.21) (14.63) (11.18) (8.53) (5.56) (3.62)
Other income 10.74 46.37 86.66 129.07 170.18 244.98
(48.28) (27.08) (208.13) (244.03) (358.98) (515.75)
Profit before Levy and Taxation 519.44 790.09 2,071.28 3,077.54 4,166.68 5,621.41
Levy (36.30) (79.38) - (17.67) (82.07) (70.56)
Profit before Taxation 483.14 710.71 2,071.28 3,059.88 4,084.60 5,550.85
Taxation (38.99) (94.49) (439.00) (625.32) (794.27) (1,101.64)
Net Profit for the Year 444.15 616.22 1,632.28 2,434.56 3,290.33 4,449.21
EPS (Adjusted) 1.37 1.90 5.02 7.49 10.12 13.69
EPS 13.67 1.44 3.80 5.67 7.67 10.37
Net Sales Growth Rate - 45.01% 107.50% 33.51% 32.40% 31.46%
Operating Profit Margin 13.81% 13.70% 18.42% 20.11% 20.69% 21.35%
Effective Tax Rate 14.84% 22.25% 26.61% 25.14% 24.92% 20.85%
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b. Balance sheet

Audited Forecasted Forecasted Forecasted Forecasted Forecasted
Jun/25 Jun/26 Jun/27 Jun/28 Jun/29 Jun/30

Million Million Million Million Million Million

ASSETS

Non Current Assets

Property, plant and equipment 839.13 1,589.80 1,870.80 2,358.10 3,208.18 3,513.04
Biological assets 784.62 2,116.36 2,495.45 3,536.41 5,049.03 6,983.54
Intangible 1.02 0.81 2.25 1.80 1.44 1.15
Long term deposits 349 3.49 3.49 3.49 3.49 349

1,628.26  3,710.48 4,371.99 5,899.80 8,262.15 10,501.23
Current Assets

Stock-in-trade 242.32 290.78 348.94 418.73 502.48 602.97
Stores and spares 45.57 68.35 102.52 153.78 230.67 346.01
Biological assets 0.51

Trade debts 36.72 44.32 63.01 130.60 171.47 998.29
Advances, deposits, prepayments and other receivables 207.87 226.09 478.56 621.68 757.37 993.03
Cash and bank balances 176.94 1,034.83 1,963.05 2,936.71 3,857.79 5,528.16

709.92 1,664.37 2,956.08 4,261.49 5,519.78 8,468.47

2,338.19 5,374.84 7,328.07 10,161.29  13,781.93  18,969.70

EQUITY AND LIABILITIES

Share Capital and Reserves

Authorized share capital: 325.00 429.20 429.20 429.20 429.20 429.20
Issued, subscribed and paid up capital 325.00 429.20 429.20 429.20 429.20 429.20
Share Premium - 2,396.60 2,396.60 2,396.60 2,396.60 2,396.60
Unappropriated profit 587.88 1,204.10 2,836.38 5,270.94 8,561.28 13,010.49
Loan from sponsors 574.34 574.34 313.34 213.34 - -

1,487.22 4,604.24 5,975.52 8,310.08 11,387.08  15,836.29
Non Current Liabilities

Long term financing 263.17 109.78 69.82 32.85 13.53 471
Deferred tax liability 30.28 70.84 52.89 49.20 62.50 57.41
293.45 180.62 122.71 82.05 76.03 62.12

Current Liabilities

Trade and other payables 369.85 399.64 716.93 1,072.01 1,422.95 1,871.68
Short term financing - 1.00 2.50 - - -
Security deposit payable 12.48 12.48 12.48 12.48 12.48 12.48
Accrued mark up 1.02 1.02 1.02 1.02 1.02 1.02
Current portion of long term financing 86.96 42.52 39.97 36.97 19.32 8.81
Provision for taxation 87.20 133.31 456.95 646.67 863.05 1,177.29

557.51 589.98 1,229.84 1,769.15 2,318.82 3,071.29

2,338.19 5,374.84 7,328.07 10,161.29  13,781.93  18,969.70
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c. Cashflow statement including free cashflow to the firm and equity holders.

Audited Forecasted Forecasted Forecasted Forecasted Forecasted

Jun/25 Jun/26 Jun/27 Jun/28 Jun/29 Jun/30
Million Million Million Million Million Million

Profit before Levy and Taxation 519.44 790.09 2,071.28 3,077.54 4,166.68 5,621.41

Adjustments for:

- Depreciation on property, plant and equipment 61.05 178.93 183.01 202.70 266.41 277.64
- Amortization on intangible asset 0.37 0.20 0.56 0.45 0.36 0.29
- Gain arising from changes in fair value less costs to sell

of dairy livestock (370.98) (468.10) (664.79) (1,377.85) (1,990.03) (2,616.13)
- Mortality expense 14.75 15.97 34.34 40.82 48.88 58.50
- Loss/(Gain) on sale of calves/heifers (3.27) (15.71) 95.77 95.65 165.91 281.99
- Worker's profit participation fund expense 27.87 42.43 111.24 165.28 223.77 301.90
- Interest on Worker's profit participation fund 1.66 - - - - -
- Worker's welfare fund expense 8.53 16.12 42.27 62.81 85.03 114.72
- Preliminary expenses - - - - - -
- Finance cost 6.00 14.43 10.99 8.39 5.37 3.38

(254.02)  (215.71) (186.61)  (801.75)  (1,194.29) (1,577.71)

Operating profit before working capital changes 265.42 574.38 1,884.67 2,275.79 2,972.38 4,043.70
Decrease/ (Increase) in current assets:
- Stock in trade (62.04) (48.46) (58.16) (69.79) (83.75) (100.50)
- Stores and spares (32.40) (22.78) (34.17) (51.26) (76.89) (115.34)
- Biological assets (0.51) 0.51 - - - -
- Trade debts (10.93) (7.59) (18.69) (67.58) (40.88) (826.82)
- Advances, deposits, prepayments and other receivables 15.72 (18.23) (252.47) (143.11) (135.70) (235.66)
(Decrease)/ increase in current liabilities:
- Trade and other payables 35.80 79.38 242.41 280.51 270.22 340.92
- Security deposit payable - - - - - -

(54.35) (17.18) (121.09) (51.24) (67.00) (937.40)
Cash Generated from/ (Used) in operations 211.07 557.20 1,763.58 2,224.56 2,905.39 3,106.30
Finance cost paid (5.98) (14.43) (10.99) (8.39) (5.37) (3.38)
Worker's profit participation fund paid - (36.15) (42.43) (111.24) (165.28) (223.77)
Workers' welfare fund - (13.64) (16.12) (42.27) (62.81) (85.03)
Dividend Paid - - - - -
Income tax paid (20.96) (87.20) (133.31) (456.95) (646.67) (863.05)
Net Cash Generated/ (Used) in from Operating Activities 184.13 405.77 1,560.72 1,605.71 2,025.26 1,931.06
Cash Flows from Investing Activities
Purchase of operating fixed assets (4.48) (510.50) (104.00) (267.50) (315.50) (372.50)
Additions in capital work in progress (176.48) (419.10) (360.00) (422.50) (801.00) (210.00)
Purchase of intangible assets - - (2.00) - - -
Additions in biological assets (33.80) (969.57) - - - -
Sale proceeds on disposal of biological assets 15.42 47.33 88.84 110.40 139.02 175.15
Insurance claim on death of biological assets - 15.41 50.31 59.00 92.58 143.46
Insurance claim on Culling of biological assets 42.92 16.45 31.01 31.03 22.52
Long-term deposits - - - - - -
Net Cash Generated from/ (Used) in Investing Activities (199.34) (1,793.51) (310.40) (489.58) (853.87) (241.37)
Cash Flows from Financing Activities
Issuance of shares - 2,500.80 - - - -
Advance from related parties - net 32.15 (58.35) (20.08) - - -
Long/Short term financing - net 204.86 (196.82) (41.02) (42.47) (36.97) (19.32)
Loan from sponsors obtained 10.00 - - - - -
Loan from sponsors - net (69.98) - (261.00) (100.00) (213.34) -
Net Cash Generated from/ (Used) in Financing Acti 177.02 2,245.63 (322.10) (142.47) (250.31) (19.32)
Net (Decrease) / Increase in Cash and Cash Equivalents 161.81 857.89 928.22 973.66 921.08 1,670.37
Cash and cash equivalents at the beginning of the year 15.13 176.94 1,034.83 1,963.05 2,936.71 3,857.79
Cash and Cash Equivalents at the End of the Year 176.94 1,034.83 1,963.05 2,936.71 3,857.79 5,528.16
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6.15 REVALUATION OF FIXED ASSETS

No revaluation of the fixed assets has been carried out by the Company in the past.
6.16 DIVIDEND POLICY

DISCLAIMER: THE ISSUER SHALL ALSO DISCLOSE A NON-BINDING EXPECTED DIVIDEND PAY-OUT RATIO SPECIFICALLY
HIGHLIGHTING PERCENTAGE OF EARNINGS TO BE DISTRIBUTED TO THE SHAREHOLDERS AS DIVIDEND IN CASE THE
COMPANY IS PROFITABLE, HAS CASH AND DOES NOT INTEND TO PURSUE ANY EXPANSION OPPORTUNITIES. IN CASE,
THE COMPANY DOES NOT INTEND TO PAY ANY DIVIDENDS IN NEAR FUTURE, THE SAME SHALL BE CLEARLY DISCLOSED
IN THE PROSPECTUS.

The Company intends to follow a consistent profit distribution policy for its members, subject to profitability, availability
of adequate cash flows, the Board’s recommendation and shareholders’ approval, where required.

The rights in respect of capital and dividends attached to each ordinary share are and will be the same. The Company
may declare dividends in its general meeting but no dividend shall exceed the amount recommended by the Directors.
Dividend, if declared in the general meeting, shall be paid according to the provisions of the Companies Act, 2017.

The Board of Directors may from time to time declare interim dividends as they deem it justified by the profits of the
Company. No dividend shall be paid otherwise than out of the profits of the Company for the year or any other
undistributed profits.

No unpaid dividend shall bear interest or mark-up against the Company. The dividends shall be paid within the period
laid down in the Companies Act, 2017.

Under Section 242 of the Companies Act, any dividend payable in cash by a listed company, shall only be paid through
electronic mode directly into the bank account designated by the entitled shareholder.

Therefore, the applicants must provide “Dividend Mandate” while Subscription of shares of the Company.
The Company has issued no dividend or bonus shares over the past years since its incorporation in October 2020.

Ghani Dairies Limited plans to maintain a tentative, non-binding dividend payout ratio in the range of 15%-20% of annual
net profit. This payout ratio reflects Ghani Dairies Limited commitment to balancing shareholder return with
reinvestment in the business to support future growth and operational scalability. This range is indicative and will
depend on the factors such a cashflow, profitability and strategic priorities in any given financial period.

Please note that this ratio is non-binding and final dividend payout may vary based on the company’s performance,
market conditions, and board recommendations and also that the company is profitable, has cash and does not intend
to pursue any expansion opportunities.

1. Covenants / Restriction on Payment of Dividends:

There is no restriction on the company by any regulatory authority, creditors, stakeholder etc. on the distribution and
capitalization of its profits.

2. Dividend Payout of Associated Companies:

The Company has no associated listed company
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7 BOARD OF DIRECTORS AND MANAGEMENT OF THE COMPANY

7.1 BOARD OF DIRECTORS

Past Period of
Designation Address Current Directorships . . Directorship
Directorships .
in GDL
. 1. Ghani Dairies Limited. From
. Resident - inception
Chairman of 102-C 2. Ghani Himalyan Salt (2020) to
1 Aitzaz / Non- Model ! 35202- (Pvt) Ltd. Not present (or
Ahmad Khan | Executive 6712826-7 | 3. Ghani Mines (Pvt) Ltd. Applicable .
. Town, . . since
Director Lahore 4. Ghani Holdings & incorporation
Ventures (Pvt) Ltd. )
1. Ghani Dairies Limited.
2. Ghani Himalyan Salt
(Pvt) Ltd.
3. Ghani Futuristic
Resident Developers (Pvt) Ltd. .
| chief of 102-C, 4. Ghani Mines (Pvt) Ltd. since 2020
Hafiz Avais . 35200- . Not (or since
2 . Executive Model 5. Ghani Layer Farms (Pvt) . .
Ghani . 8677336-9 Applicable establishmen
Officer Town, Ltd. t of GDL)
Lahore 6. Ghani Holdings &
Ventures (Pvt) Ltd.
7. Ghani Welfare Works.
8. Makerwal Collieries
Limited.
1. Ghani Dairies Limited.
2. Ghani Himalyan Salt
(Pvt) Ltd.
Resident 3. Ghani Futuristic
. of 102-C, Developers (Pvt) Ltd Since
3 Shoaib Ghani ED)i(f:;?:e Model iié%;l_g 4. Ghani Mines (Pvt) Ltd. Zs;licable incorporation
Town, 5. Ghani Layer Farms (Pvt) (2020)
Lahore Ltd.
6. Ghani Holdings &
Ventures (Pvt) Ltd.
7. Ghani Welfare Works.
1. Ghani Dairies Limited.
2. Ghani Himalyan Salt
Resident (Pvt) Ltd.
. Executive of 102-C, 35202- 3. Ghani Futuristic Not .Since .
4 Ahad Ghani Director Model 0619828-7 Developers (Pvt) Ltd. Applicable incorporation
Town, 4. Ghani Mines (Pvt) Ltd. (2020)
Lahore 5. Ghani Holdings &
Ventures (Pvt) Ltd.
6. Ghani Welfare Works.
Resident
5 Ms. Vaneeza g?:c-utive Ic\)/]lc:c?ezl-q 35202- 1. Ghani Dairies Limited. Not Appointed in
Avais . 4595592-4 | 2. Ghani Welfare Works. Applicable 2025
Director Town,
Lahore
Khurram Independ House No. 35202- 1. Gha.ni Dairies Limi.ted. Not Appointed in
6 Zafar ent 196 2587808-5 2. Pakistan Mercantile Applicable 2025
Director Defence Exchange (PMEX).
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Raya Golf 3. Tasdeeq Information
Club, Services Limited.
Lahore 4. Vending machines
Cantt Company (PVT.) Limited.
5. Healthwire (Private)
Limited.
6. Turbo Labz (PVT.)
Limited.
7. Brand Ventures
(Private) Limited.
8. KF Ventures (Private)
Limited.
9. KZ Ventures (Private)
Limited.
10. Punjab Financial
Services Co.
11. 47 Ventures Ltd.
House No.
70,
Muhammad Independ 2$:ynce
Hassan ent housing 35201- 1. Ghani Dairies Limited. Not Appointed in
Nawaz . 8707783-9 Applicable 2025
Gondal Director scheme
DHA,
Lahore
Cantt

None of the directors were holding directorship in the listed companies whose shares have been/were suspended by PSX.
7.2 NUMBER OF DIRECTORS

Pursuant to Section 154 of the Companies Act, 2017 a listed Company shall not have less than seven (7) directors. At
present, the Board consists of 7 directors, including the Chief Executive Officer.

7.3  PROFILES OF DIRECTORS

7.3.1 Aitzaz Ahmad Khan — Chairman / Non-Executive Director

Mr. Aitzaz Ahmad Khan is the founder and Chairman of Ghani Group. He graduated from the University of the Punjab
in 1964 and established the Group in 1959. Under his leadership, the Group has expanded into a diversified industrial
enterprise with operations in rock salt mining and processing, coal, asphalt and silica mining, glass manufacturing,
animal feed, poultry, dairy farming, stock market investments, and fund management.

He has over 60 years of experience in business leadership and corporate management. He has been instrumental in
defining the Group’s strategic direction, strengthening financial oversight, and driving its diversification initiatives. His
guidance has also played a vital role in the establishment and growth of Ghani Dairies Limited, where his leadership has
contributed to improved production capacity and operational efficiency.

7.3.2 Mr. Hafiz Avais Ghani — Chief Executive Officer

Mr. Hafiz Avais Ghani obtained his B.Sc. in Electrical Engineering from the United States in 1997 and later earned a BBA
in Finance in 2013. He has over 28 years of diversified experience in organizational leadership, operations management,
and business transformation.
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He began his career with Motorola Inc., USA, as an Engineer before returning to Pakistan in 1999 to join the family
business. He has since held key leadership positions, including Director of Human Resources and Administration at Ghani
Glass Limited and Chief Operating Officer at Ghani Automobile Industries Limited (2004—-2007).

Since 2007, Mr. Ghani has been serving as Chief Executive Officer of Ghani Group, where he has successfully led the
Group’s expansion into mining, feed manufacturing, food processing, commodities trading, investment management,
poultry and layer farming, coal mining, dairy, and real estate development. In 2020, he spearheaded the establishment
of Ghani Dairies (Private) Limited, a modern, vertically integrated dairy farm. Under his leadership, the Company has
achieved notable improvements in production capacity and operational efficiency.

7.3.3 Mr. Shoaib Ghani — Executive Director

Mr. Shoaib Ghani holds a B.Sc. (Honours) in Economics and Mathematics with a Minor in Social Sciences from the Lahore
University of Management Sciences (LUMS) (2005—-2009). He has also attended academic programs at the London
School of Economics (2007), Harvard University (2008), and the University of Cambridge (2009).

Mr. Ghani is an experienced finance, procurement, and operations executive with over 17 years of leadership across
mineral exploration, salt mining, dairy, poultry, and food production industries. He currently serves as Chief Operating
Officer and Head of Finance & Procurement at Ghani Mines (Pvt.) Limited and Ghani Himalayan Salt, where he has
played a central role in launching international exports and representing the Company at leading global food exhibitions
in Germany, France, the USA, KSA, UAE, Malaysia, and Turkey.

In addition, Mr. Ghani is Finance & Procurement Director of Ghani Dairies Limited, where he oversaw the procurement
of livestock and milking equipment from the United States and Australia for the establishment of the Company’s modern
dairy operations. He also serves in senior finance and procurement roles across Ghani Group’s poultry feed, dairy feed,
poultry farming, and real estate ventures.

Mr. Ghani has extensive expertise in strategic financial planning, international procurement, export development, and
supply chain management. He has been a key contributor in structuring multimillion-dollar projects, including a $6
million divestment transaction in 2021. He has also been recognized by Nestlé Pakistan Limited with a Certificate of
Appreciation for Ghani Group’s consistent role as a reliable milk supplier.

7.3.4 Mr. Ahad Ghani — Executive Director

Mr. Ahad Ghani holds a BBA (Honours) degree from the University of London, UK. He joined Ghani Group in 2021 as a
Member of the Board of Directors.

Within the Group, he has been actively involved in marketing and sales operations, contributing to a notable increase
in local sales and playing a key role in expanding salt export volumes to Middle Eastern and European markets.

As a Director of Ghani Dairies Limited, he supervises supply chain administration and supports the Company’s growth
through the implementation of modern business strategies and innovative practices.

7.3.5 Ms. Vaneeza Avais — Non Executive Director

Ms. Vaneeza Avais joined the Board of Ghani Dairies Limited in 2025. She holds a degree in Visual Communication Design
from Beaconhouse National University.

She has extensive experience in branding, corporate communications, and digital design, having worked with Ghani
Mines (Pvt.) Limited as well as with various national and international clients on brand identity and promotional
campaigns. She brings creative and strategic insight to the Board, contributing to the strengthening of the Company’s
corporate identity and stakeholder communication.

7.3.6 Mr. Khurram Zafar — Independent Director

Mr. Khurram Zafar currently serves as the Chief Executive Officer of the Pakistan Mercantile Exchange (PMEX), a position
he assumed in December 2024.
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He brings extensive experience in entrepreneurship, venture capital, technology, and capital markets. Prior to joining
PMEX, he co-founded a Pakistan-focused venture capital fund and was instrumental in establishing the LUMS Center
for Entrepreneurship. He has also served on the Board of Karandaaz Pakistan and as a member of its Digital Financial
Services Advisory Committee.

Earlier in his career, Mr. Zafar was Chief Information Officer at the Lahore Stock Exchange and worked as a consultant
with global financial institutions, including Merrill Lynch, Visa, and Bank of America. His professional background reflects
strong expertise in capital markets, digital finance, and the development of startup ecosystems.

He currently holds directorships in:

e  Pakistan Mercantile Exchange (PMEX);

e Tasdeeq Information Services Limited;

e Vending machines Company (PVT.) Limited
e Healthwire (Private) Limited;

e  Turbo Labz (PVT.) Limited;

e Brand Ventures (Private) Limited;

e KF Ventures (Private) Limited

e  KZ Ventures (Private) Limited

e  Punjab Financial Services Co;

e 47 Ventures Ltd

At PMEX, he is leading technology-driven initiatives to enhance the depth and efficiency of Pakistan’s commodities and
derivatives markets.

7.3.7 Mr. Hassan Nawaz Gondal - Independent Director

Mr. Hassan Nawaz Gondal is an advertising and marketing executive with extensive experience in brand development,
communications, and out-of-home (OOH) and digital OOH advertising. He is currently the Chief Operating Officer of
Kinetic Worldwide (WPP) Pakistan, making him one of the youngest COOs within the WPP global network.

Mr. Gondal earned his BBA (2005—2009) and MBA in Marketing (2009—2011) from the Lahore School of Economics. He
has also completed professional certifications in Service Leadership (Ron Kaufman), Google Green Belt, Effective
Brainstorming, and advanced OOH marketing practices.

With more than a decade of leadership experience, Mr. Gondal has managed large-scale media portfolios exceeding
USS100 million, led operations across seven nationwide offices, and introduced programmatic DOOH and Al-driven
planning to the advertising industry in Pakistan. His professional career also includes senior roles at Levi Strauss & Co.
and JWT Pakistan.

Mr. Gondal is recognized for pioneering innovations in digital media, delivering award-winning campaigns, and leading
teams of over 100 professionals across Pakistan. His expertise in strategic leadership, brand management, and data
integration adds valuable perspective to the Board of Ghani Dairies Limited.

7.4  PROFILE OF KEY MANAGEMENT

7.4.1 Mr. Muhammad Toheed Akram — Chief Financial Officer

Mr. Muhammad Toheed Akram serves as the Chief Financial Officer of Ghani Dairies Limited, overseeing all aspects of
financial management, regulatory compliance, and strategic fiscal planning. A qualified finance professional, he is a
Chartered Accountant (ICAEW), a Fellow of the Association of Chartered Certified Accountants (FCCA-UK), and a
Certified Internal Auditor (CIA-USA). With over 14 years of experience in financial leadership, he possesses expertise in
financial reporting, budgeting, forecasting, risk management, and investor relations. He has a strong background in
enhancing internal controls, Risk Management, regulatory compliance, managing treasury functions, and leading
corporate governance initiatives.
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7.4.2 Mr. Muhammad Ashraf — Company Secretary

Mr. Muhammad Ashraf is currently serving as Company Secretary. He graduated from Punjab University and is a fellow
member of “Institute of Chartered Management Accountants of Pakistan” (ICMAP). He possesses over 35 years of post-
qualification, diversified experience in Accounting, Costing, Budgeting, Financial Management, Taxation and Corporate
Planning.

Mr. Muhammad Ashraf joined Ghani Dairies Limited a Company of Ghani Group on February 22, 2023 as Company
Secretary. He began his professional career with Pakistan Engineering Company Limited, the largest engineering
complex of Pakistan and has served in various leading organizations within the Manufacturing Sector including Polyester
Staple Fiber, Textile Spinning and Foam industries. As Company Secretary, Mr. Ashraf ensures the Company’s
compliance with all statutory and regulatory requirements. He also plays a vital role in liaising with key regulatory
authorities including FBR, SECP and other relevant departments

7.4.3 Mr. Ali Imran — General Manager Administration

Mr. Ali Imran is an experienced management professional with over 15 years of expertise in administration, operations,
and organizational management within the dairy and commodities sector. As the General Manager Administration at
Ghani Dairies Limited, he oversees administrative functions, ensures operational efficiency, and supports the company’s
strategic and corporate objectives. He holds a Master of Business Administration (MBA) in Commerce from the College
of Business Administration and a Bachelor of Commerce from the University of the Punjab. His career demonstrates a
proven record in optimizing processes, strengthening organizational systems, and contributing to the sustainable
growth of Ghani Dairies Limited.

7.4.4 Dr. Izhar Ali — Assistant Farm Manager

A results-oriented dairy management professional with specialized expertise in large-scale herd management, advanced
nutrition, and comprehensive farm operations. Currently managing all aspects of herd performance, reproduction, and
feed efficiency for a high-producing operation, with a proven track record of enhancing milk yields and implementing
robust herd health programs. Previous leadership roles include extensive farm supervision, workforce management,
and operational planning, complemented by foundational experience in precision ration formulation and feed
optimization. Holds a Doctor of Veterinary Medicine (DVM) degree from the University of Veterinary and Animal
Sciences, Lahore.

7.4.5 Dr. Ahmed Abdel Azim Mahmoud - Vet Manager

An accomplished veterinary and herd management executive with over 25 years of strategic leadership experience
across large-scale dairy operations in Egypt, Saudi Arabia, and Pakistan, offering a proven track record in enhancing herd
productivity, operational efficiency, and sustainable production outcomes. Leveraging a Doctor of Veterinary Medicine
degree from Zagazig University, core expertise encompasses data-driven herd health and fertility programs, advanced
surgical procedures, and robust biosecurity and risk mitigation protocols designed to ensure herd viability and business
continuity. Demonstrated excellence in leading multi-national teams, implementing rigorous vaccination and disease
prevention strategies, and driving continuous improvement in animal welfare and operational performance

7.5 QUALIFICATION OF DIRECTORS

No person shall be appointed as a Director of the Company who is ineligible to be appointed as Director on any one or
more of the grounds enumerated in Section 153 of the Companies Act or any other law for the time being in force.

7.6  APPOINTMENT AND ELECTION OF DIRECTORS AND CHIEF EXECUTIVE

The directors of the Company are elected for a term of three years in accordance with the procedure laid down in the
Section 159 of the Companies Act.
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As per Article 65, the directors shall comply with the provisions of Section 154 to 159 and section 161, 162 and 167
relating to the election of the Directors and matters ancillary thereto.

As per Article 67, the Company may by resolution in general meeting, remove a director in accordance with the
provisions of the Companies Act.

The current board of Directors were appointed on 3™ October 2025 and the next election is tentatively scheduled for
the 3™ October 2028.

The Company has a Chief Executive appointed in accordance with the provisions of the Act who shall deem to be a
Director of the Company with all rights and privileges associated with this office.

7.7 INTEREST OF DIRECTORS

The Directors may have deemed to be interested to the extent of fees payable to them for attending the Board
meetings. The Directors performing whole time services in the Company may also be deemed interested to the extent
of remuneration payable to them by the Company. The nominee Directors have interest in the Company to the extent
of representing the Sponsors in the capital of the Company.

Furthermore, the directors are required to abstain from participating in discussions or voting on matters in which they
have a personal interest. Such contracts or arrangements are subject to approval by the Board of Directors.

7.8  INTEREST OF DIRECTORS AND PROMOTERS IN PROPERTIES/ASSETS AND PROFIT OF THE COMPANY

Directors do not have any interest in property of the Company. Directors do not have any profit-sharing agreement with
the Company, however, when the Company declares a dividend, they will be entitled to receive the payment based on
their shareholding in the Company.

7.9 REMUNERATION OF THE DIRECTORS

The remuneration of the Directors shall, from time to time, be determined by the Company in general meeting subject
to the provisions of the Companies Act.

Any Director who serves on any committee or who otherwise performs services which in the opinion of the Directors
are outside the scope of the ordinary duties of a director may be paid, subject to law, such extra remuneration by way
of salary, percentage of profits or otherwise as the Company in general meeting may determine. No remuneration has
been paid to directors for attending board meetings.

7.10 BENEFITS TO PROMOTERS AND OFFICERS

No benefit (monetary or otherwise) has been given by the Company to the Sponsors, promoters, substantial
shareholders and Directors of the Company other than remuneration for services rendered by them as full-time
executives of the Company.

7.11 VOTING RIGHTS

As per article 37, on a show of hands every member present in person shall have one vote so that no person present
shall be entitled to cast more than one vote on a show of hands. On a poll every member present in person or by proxy
shall have one vote for every share held by him.

According to article 39, a member of unsound mind, or in respect of whom an order has been made by any court having
jurisdiction in lunacy may vote, whether on a show of hands or on a poll, by his committee, receiver, or other legal
guardian and any such committee or legal guardian may, on a poll, vote by proxy.
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7.12 AUDIT COMMITTEE

The Board of Directors has set up an effective internal audit function managed by suitable qualified and experienced
personnel who are conversant with the policies and procedures of the Company and are involved in the internal audit
function on a full-time basis. The terms of reference of the Audit Committee are in line with the Code of Corporate
Governance. Broadly, the committee assists the Board in fulfilling their oversight responsibilities in respect of the
integrity of: GDL’s financial statements; internal control arrangements; compliance with legal and regulatory
requirements and the performance of the internal audit function. The committee is also responsible for making
recommendations to the Board on the nomination of and compensation payable to the external auditors.

The audit committee comprises of the following members:

1. Muhammad Hassan Nawaz Gondol (Independent Director) Chairman

2.  Khurram Zafar (Independent Director) Member
3. Aitzaz Ahmad Khan (Non-Executive Director) Member
4. Vaneeza Avais (Non-Executive Director) Member

7.13 HUMAN RESOURCE AND REMUNERATION COMMITTEE

The Board of Directors has set up an effective Human Resources function managed by suitable and qualified personnel
who are conversant with the policies & procedures of the Company and are involved in Human Resources function on
a full-time basis.

The human resource and remuneration committee comprises of the following members:

1. Muhammad Hassan Nawaz Gondal (Independent Director) Chairman

2. Hafiz Avais Ghani (Executive Director) Member
3. Shoaib Ghani (Executive Director) Member
4. Aitzaz Ahmad Khan (Non-Executive Director) Member
5. Vaneeza Avais (Non-Executive Director) Member

7.14 POWERS OF DIRECTORS INCLUDING ANY BORROWING POWER

The control of the Company shall be vested in the Directors and the Business of the Company shall be managed by the
Directors as per the Articles of Association subject to any restrictions under the Ordinance.

The Directors may, from time to time obtain finance or raise or borrow money/term capital, participatory redeemable
capital from Banks, financial institutions, or from any other institution or Person in accordance with the applicable law.

7.15 INDEMNITY AVAILABLE TO DIRECTORS AND OTHER EMPLOYEES OF THE COMPANY

As per Article 90, Every Director and other officer or servant of the Company shall be indemnified by the Company
against, and it shall be the duty of the Directors to pay out of the funds of the Company, all costs, losses and expenses
which any such officer or servant may incur or become liable to by reason of any contract entered into, act or thing
done by such officer or servant as such or in any way in the discharge of the duties of such officer or servant including
travelling expense.
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7.16 CORPORATE GOVERNANCE

The Company shall comply with all the rules and regulations applicable to the company with regards to the listed
companies (Code of Corporate Governance) Regulation, 2019.

8 LEGAL PROCEEDINGS AND OVERDUE LOANS

8.1 LEGAL PROCEEDINGS

The company affirms that, as of June 30th, 2025 there are no legal proceeding pending against the issuer, its sponsors,
substantial shareholders, directors and associated companies, over which the Issuer has control, that could have
material impact on the issuer.

8.2  ACTION TAKEN BY SECURITIES EXCHANGE

No action has been taken by the Securities Exchange against the issuer or its associated companies over which the issuer
has control.

8.3 OVERDUE LOANS
There are no overdue loans (local or foreign currency) on the Company, its sponsor and promoters, substantial

shareholders, directors and associated group companies (over which the Company has control). The Company, its CEO,
its directors and its sponsors, under the oath, undertake that they have no overdue payment to any financial institutions.
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9 UNDERWRITING ARRANGEMENT, COMMISSIONS, BROKERAGE AND OTHER EXPENSES

9.1 UNDERWRITING

The retail portion of IPO comprising of 26,050,000 ordinary shares have been underwritten by the following
underwriters, who have undertaken to underwrite the shares at the strike price to be determined through the book
building mechanism at the underwriting commission of 1% (One Percent) of the amount underwritten.

Underwriter Shares underwritten \ Underwriting Amount at Floor Price
JS Bank Limited 13,025,000 312.6 Mn—437.6 Mn
Banklslami Pakistan Limited 13,025,000 312.6 Mn—437.6 Mn

The Underwriters will also charge the take-up commission of 1% (One Percent) on the amount of shares take-up by
them by virtue of underwriting commitment.

In the opinion of Directors, the resources of underwriter are sufficient to discharge their respective underwriting
commitments.

9.2 BUY BACK/REPURCHASE AGREEMENT

Neither the company or any of its associates have entered into any buy back / re-purchase agreement with the
underwriter(s) or its associates. The company and its associates shall not buy back / re-purchase shares from the
underwriters taken up by them (if any) by virtue of their respective underwriting commitments.

9.3 COMMISSION OF THE BANKER TO THE ISSUE

Commission at the rate of 0.25% (inclusive of all taxes) of the amount collected on allotment in respect of successful
applicants will be paid by the Company to the Banker to the Issue for services to be rendered by them in connection
with the Retail Portion of the Issue.

9.4  FEES AND EXPENSES FOR CENTRALIZED E-IPO SYSTEM (“CES”)

Commission on application received through the e-IPO Systems of PSX and CDC will be paid to PSX and CDC which shall
not be more than 0.8% of the amount of the total applications. PSX and CDC will share the fee with other participants
of the e-IPO System at a ratio agreed amongst them.

9.5 FEE AND EXPENSES FOR PSX E-IPO SYSTEM (PES)

Commission on application received through the e-IPO Systems of PSX and CDC will be paid to PSX and CDC which shall
not be more than 0.8% of the amount of the total applications. PSX and CDC will share the fee with other participants
of the e-IPO System at a ratio agreed amongst them.

9.6 BROKERAGE
For this Issue, brokerage shall be paid to the TRE Certificate Holders of PSX at the rate of 1.00% of the value of shares
(including premium, if any) on successful applications for Book Building and General Public Portion. No brokerage shall

be payable in respect of shares taken up by the underwriters by virtue of their respective underwriting commitments
pursuant of retail portion of the Issue.
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9.7 ESTIMATED EXPENSES OF THE ISSUE

Expenses to the Issue are estimated not to exceed PKR 112,100,000 The break-up of these preliminary expenses is given
below:

Particulars ‘ Rate ‘ Expense (PKR) at Floor Price
Advisory and Arrangement Fee 2.00% 50,000,000
TREC Holders Commission 1.00% 25,000,000
Banker to the Issue (BTI) 0.25% 1,562,500
BTI Out-of-Pocket Expenses 350,000
Balloter and Share Registrar Fee 850,000
CDC & PSX e-IPO facility charges 0.80% 1,000,000
CDC Annual Fees 1,000,000
CDC Fresh Issue Fee 0.14% 3,600,000
PSX Initial Listing Fee 500,000
PSX Software Charges for Book Building 1,000,000
SECP Supervisory & Processing Fee 250,000
Marketing Expenses 15,000,000
Underwriting Fee & Take-up Commission 10,937,500
Miscellaneous Expenses 1,050,000
Total Expenses 112,100,000
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10 MISCELLANEOUS INFORMATION

10.1 REGISTERED OFFICE/ CORPORATE OFFICE

Ghani Dairies Limited

45-Aurangzeb Block,

New Garden Town,

Lahore

Phone: +92 42 111-666-647

Website: https://ghanigroup.com.pk/ghani-dairies-private-limited-corporate-dairy-farm/
Email: info@ghanidairies.com

Plant Address
Rahdari, Noor Pur Thal, District Khushab, Lahore

10.2 BANKERS AND FINANCIAL INSTITUTIONS TO THE COMPANY

e . 2 —

109-A, Ali Block, Garden Town,

Habib Bank Limited Lahore 03324772359 usman.sharif2@hbl.com
2 Ei?i';::éam' Pakistan 16 shadman Town, Lahore 03214699527  zia.haq@bipl.io
3 Habib Metropolitan IBB Main Boulevard Gulberg, Lahore 03347604008 Aamer.abbas@habibmetro.com

Bank Limited
Flat A, Block 5, Ground Floor, Awami
Meezan Bank .
4 . Flats, Site 1 to 4, Usman Block, New 03204426206 PBM.LHRO4@meezanbank.com
Limited
Garden Town, Lahore

5 Faysal Bank Limited L5t Floor, 18 Hunza Block, Allama 03268013598  efbl@faysalbank.com
Igbal Town, Lahore

6 Dubai Islamic Bank Main Boulevard Gulberg, Lahore 03335785142 Fakhar.khan@dibpak.com

Rangpur Baghoor, Tehsil Noor Pur,

7 United Bank Limited . 4 %+ Khushab

03229827458 abuzar.razzag@ubl.com.pk

10.3 AUDITORS OF THE COMPANY

Javed Chaudhry & Co. (up till June 2023)
T-8, Ahmad Arcade,

Ferozepur, Road,

Lahore, Pakistan

Office: +92 42 37593435

Email: jec.lhr@gmail.com

Crowe Hussain Chaudhry & Co. (Current)
Crowe Hussain Chaudhry & Co.

7™ Floor Gul Mohar Trade Centre,

8-F Main Market, Gulberg Il,
Lahore-54660

Tel # 042-35759223-5
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Website: www.crowe.pk

10.4 LEGAL ADVISOR OF THE COMPANY / LEGAL ADVISOR OF THE ISSUE

Khan & Khan Attorneys & Corporate Counsellors
Office # 10, RB-2, 1st Floor, Awami Complex,
Usman Block, New Garden Town, Lahore.

Tel. # 042-35782201
Wagaruddin03@gmail.com

10.5 COMPUTER BALLOTERS & SHARE REGISTRAR

Corplink (Private) Limited
Wings Arcade, 1-K Commercial,
Model Town, Lahore, Pakistan
Tel: (+92) 42 35916714,

(+92) 42 35916719,

(+92) 42 35839182

Email: info@corplink.com.pk

10.6 CONSULTANT TO THE ISSUE

JS Global Capital Limited

The Center, 17th & 18th Floor,

Plot No. 28, S.B.5, Abdullah Haroon Road,
Saddar, Karachi, Pakistan

Phone: +9221 111-574-111 Ext. 3068
Email: sila.hannan@js.com

Website: www.jsgcl.com

10.7 BANKERS TO ISSUE OF RETAIL PORTION

Code Name of Bank

01 Meezan Bank Limited
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11 MATERIAL CONTRACTS

11.1.1 DETAILS OF LONG-TERM FINANCING FACILITIES

Mark-up / Date Jewa
Facility .. . Review
Commission Sanctioned
Date
Diminishing Musharaka-
Habib M ’ Refinancing Renewable 14.62 SBPrate + 1% p.a M 31-Oct-31
abib Metropolitan | g arey (Category 2 ay
1 Bank Ltd. gy gory 2) 20,2024
Diminishing Musharakah- 0
Plant & Machinery -50 3MK +0.75% p.a 31-Oct-30
Diminishing Musharaka-
Islamic finance facility Ma
2 Habib Bank Limited | under SBP Scheme for 50 SBP rate + 1% p.a % zoyzz 26-May-29
Storage of Agricultural !
Products (IFFSAP)
Diminishing Musharaka-
Islamic Temporary 0 March
Economic Refinance 48 SBPrate + 2% p.a 31,2021
Facility (ITERF)
30-Jun-26
3 Banklslami Pakistan | Diminishing Musharaka- !
Limited Islamic Finance for 0 December
Storage of Agricultural >0 SBP rate +2.5% p.a 22,2023
Products (FFSAP)
Diminishing Musharaka- o June
Vehicles 50 RK +0.80% p.a 26,2025 30-Jun-26
4 [{';tha d” Bank gﬂ;"ig'c?l’igty“haraka' 10 SBP rate 3%+ 6% p.a | 27.02.2024 | 27.02.2027
3;”;;;'::'”’5 Musharaka- 10 3MK +1.5% p.a 15.05.2025 | 14.06.2030
E;;?}'t”ghl\'/:'agcm:j‘jraka' -39.6 3MK + 1.5% p.a 15.05.2025 | 14.06.2032
5 Faysal Bank Limited :?:igr'ishing Musharaka- 100 SBP rate;.as%+ 3.5% 15.05.2025 14.06.2032
1 ini H - 0, 0,
:ilgxushmg Musharaka 59.4 SBP rate;.aSAﬁ 3.5% 15.05.2025 14.06.2032
\'\,"VL(":SLharakah'SLC Agri 200 3MK + 1.5% p.a 15.05.2025 | 30.04.2026

11.1.2 DETAILS OF SHORT-TERM FINANCING FACILITIES

No short-term financing facilities has been obtained by Company.
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11.1.3 DETAILS OF TECHNICAL AGREEMENTS

PARTY TO THE
TITLE OF AGREEMENT AGREEMENT EFFECTIVE DATE EXPIRY DATE PARTICULAR

The Contractor shall

Steel Structure Dairy Heed Pakistan Private 60 days from provnde,_ deliver & install a
Agreement Limited 09-Sep-2025 commencement  Pre-Engineered Steel
Date Structure shed with certain
Specifications.
Renovation of a 20- Said Asghar Engineering Pvt Renovation & Purchase of
-Jul-2024 -Jul-202
Ton storage tank. Ltd 09-Jul-20 09-Jul-2025 20-Ton storage tank

11.1.4 DETAILS OF CONTRACTS/AGREEMENTS WITH INSURANCE COMPANIES

TYPE OF INSURANCE
INSURANCE COMPANY COVERAGE EXPIRY DATE

IGI General Insurance Limited Window Takaful

. Fire Takaful 22-June-2026

Operations
Limi .

IGI Gen'eral Insurance Limited Window Takaful Car Takaful 17-Sep-2026
Operations
Jubilee General'lnsurance Company Limited- Window Fire Insurance 10-Mar-2026
Takaful Operations
Jubilee General'lnsurance Company Limited- Window Health Insurance 31-Mar-2026
Takaful Operations
Jubilee General'lnsurance Company Limited- Window Marine Insurance 21-Dec-2025
Takaful Operations
Jubilee General Insurance Company Limited- Window Fire Insurance 25-Jul-2025

Takaful Operations

11.1.5 DETAILS OF CONTRACTS/AGREEMENTS WITH CUSTOMERS

GOODS / FORMAL LONG TERM OR
Customers COgI;II'I;iR"Y\IOF SERVICE AGREEMENT EI))(Z!I'TEY SHORT-TERM
PROVIDED AGREEMENT
Local:
F.auj.l Foods Pakistan Milk Provided Raw Milk sale 23-Apr-2026  Annual renewal
Limited Agreement
N‘es'tle Pakistan pakistan Milk Provided Raw Milk sale 16-Sep-2025 Annual renewal
Limited Agreement
IRC Dallry .Products Pakistan Milk Provided Raw Milk sale 4-June-2026 Annual renewal
(Pvt.) Limited Agreement

11.1.6 DETAILS OF RENTAL AGREEMENTS

PARTY TO THE
TYPE OF AGREEMENT AGREEMENT DATE PARTICULAR LOCATION

Orient Rental ; . S
Generator Rent Modaraba 03-Feb-2025 Diesel 1-KM Defense Road, Off Raiwind road
Generator Lahore.
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11.1.7 DETAILS OF LAND AGREEMENTS

TYPE OF

Rahdari Noor pur thal November, 2020 (84

. Ghani Dairies (Pvt.) . 436 kanals and 11 Kanals & 11 Marlas),
Ownership . Tehsil Noor pur thal
Limited L marla February 2023 (352
District Khushaab kanals)

11.2 INSPECTION OF DOCUMENTS AND CONTRACTS

Copies of the Memorandum and Articles of Association, the Audited Financial Statements, the Auditor’s Certificates,
Information Memorandum and copies of the agreements referred to in this Prospectus may be inspected during usual
business hours on any working day at the registered office of the Company from the date of publication of this
Prospectus until the closing of the subscription list.

11.3 MEMORANDUM OF ASSOCIATION

The Memorandum of Association, inter alia, contains the objects for which the Company was incorporated and the
business which the Company is authorized to undertake. A copy of the Memorandum of Association is annexed to this
Prospectus and with every issue of the Prospectus except the one that is released in newspapers as advertisement.
11.4 FINANCIAL YEAR OF THE COMPANY

The financial year of the Company commences on July 1 and ends on June 30.
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12 BOOK BUILDING PROCEDURE/INSTRUCTIONS FOR REGISTRATION AND BIDDING

BOOK BUILDING PROCEDURE
12.1 BRIEF STRUCTURE

The Present Issue

The Issue comprises of 104,200,000 Ordinary shares of face value worth PKR 1.00/- each, which constitutes 24.28% of
the post- issued paid up capital of the Company.

Out of the total issue size of 104,200,000 Ordinary Shares of PKR 1.00/-each, 75% of the issue size i.e., 78,150,000
Ordinary Shares of PKR 1.00/-each will be issued through Book Building process at a Floor Price of PKR 24.00/- per share
which will be allotted to Successful Bidders and the rest of 25% of the issue i.e., 26,050,000 Ordinary Shares will be
offered to Retail Investors at the Strike Price.

Provided that allocation to the retail portion shall be increased as follows, in case the retail portion is oversubscribed,
and accordingly there shall be a corresponding decrease in the allocation to book building investors:

Oversubscription of retail portion Increase in allocation to retail portion
5 times but less than 10 times 5%
10 times and greater 10%

The Floor Price of PKR 24.00/- has a maximum Price Band of 40% above which no Bid shall be accepted. At maximum
Price Band, the highest Strike Price that can be Bid for shall be PKR 33.60/- per share.

Within 1 working days of the closing of the Bidding Period, a Supplement to the Prospectus will be published in at least
all those newspapers in which the Prospectus was published. The Supplement will contain information related to the
Strike Price, the Offer Price, name of the underwriter of the retail portion of the issue, Underwriting Commission, dates
of the Public Subscription, and category wise break-up of the Successful Bidders along with number of shares allocated
to them and such other information as specified by the commission. Format of the Supplement is given on page 3 of
this Prospectus

12.2 TYPES OF BIDS

Book Building is a process whereby investors Bid for a specific number of shares at various prices. The Issuer set a Floor
Price, which is the minimum / lowest price a Bidder can bid at. An order book of Bids is maintained by the designated
institutions, which is used to determine the Strike Price through the “Dutch Auction Method”.

Under the Dutch Auction Method, the Strike Price is determined by lowering the Bid Price to the extent that the total
number of shares issued through the Book Building process are subscribed.

A Bid by a Bidder can be a “Limit Bid”, or a “Step Bid”, each of which are explained below:
The minimum size of a limit bid and that of any step, in case of a Step Bid, shall not be less than two million rupees.

Limit Bid: Limit Bid is at the Limit Price, which is the maximum price a Bidder is willing to pay for a specified number of
shares.

In such a case, a Bidder explicitly states a price at which he / she /it is willing to subscribe to a specific number of shares.
For instance, a Bidder may bid for 1 Mn shares at PKR 24/- per share, based on which the total Application Money would
amount to PKR 24 Mn. In this case the Bid Amount will be also be PKR 24 Mn. Since the Bidder has placed a Limit Bid of
PKR 24/- per share, this indicates that he / she / it is willing to subscribe the shares at a price up to PKR 24/- per share.
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Step Bid: A series of Limit Bids at increasing prices. The amount of any individual step shall not be less than PKR
2,000,000.

For instance, if the investor Bids for 0.70 Mn shares at PKR 24/- per share, 0.60 Mn shares at PKR 25/- per share and
0.50 Mn shares at PKR 26/- per share, then in essence the investor has placed one Step Bid comprising three Limit Bids
at increasing prices. The Application Money would amount to PKR 44.80 Mn, which is the sum of the products of the
number of shares Bid for and the Bid price of each Limit Bid. In such a case, Investor shall deposit PKR 44.80 Mn in the
Book Building Account as Margin Money which is 100% of PKR 44.80 Mn.

12.3 PROCEDURE FOR BOOK BUILDING MECHANISM

The procedure of the Book Building mechanism is elaborated for the Eligible Participants, investors and all relevant
stakeholders as notified on August 6, 2025 by SECP through amendments in the Public Offering Regulations.

Bids can be placed through Eligible participants, which include securities brokers (Trading and Clearing, Trading and
Self-Clearing, and Trading Only), mutual funds, scheduled banks and development finance institutions (DFIs) that are
clearing member of NCCPL.

Provided that Trading Only Securities Broker (TO) shall also be eligible to act as Eligible Participant for Book Building.
Professional Clearing Member - PCM shall create separate accounts for TO brokers. TO brokers shall be allowed to
participate in the Book Building from proprietary account and may also on-board its clients.

Provided further that in case of Trading Only Securities Broker, Professional Clearing Member shall collect the margin
money from the bidders and deposit the same with NCCPL.

12.4 REGISTRATION OF THE ELIGIBLE PARTICIPANT

Eligible Participant shall be required to register itself with the NCCPL. In order to register, Eligible Participant shall submit
an interest to the NCCPL for participation in the book building being conducted by the Book Building System of PSX.
Registration would be a one-time process and would not be required before each new book building transaction.

Upon registration, PSX will configure its Book Building System by creating Eligible Participant. Once the Eligible
Participant is created, credentials such as participant ID, PIN and password will be transmitted by the Book Building
System to the authorized person of Eligible Participants at their registered email addresses and designated mobile
numbers.

12.5 REGISTRATION OF INVESTORS BY ELIGIBLE PARTICIPANTS

A. Eligible Participant shall be responsible to register the bidders (Individual and Institutional Investors) and create
bidding account for bidders in the book building system for participation.

B. Provided that Eligible Participants that are Mutual Funds, Banks, and Development Finance Institutions can

only create bidding account for proprietary participation and cannot onboard/register bidders or create

bidding account of the bidders for participation in the bidding:

Eligible Participant shall create user bidding account for proprietary purpose.

D. The creation of user bidding account shall require minimum information such as name of bidder, bid amount,
UIN/ CNIC, Incorporation number/ CUIN, contact details, IBAN Number. IPO facilitation account can be used if
bidder does not have CDC subaccount or CDC investor account. These details shall be captured by the Eligible
Participant at the time of registration.

E. Bidders can opt disclosed or undisclosed bidding at the time of registration. In case of disclosed bidding, bids
shall be placed by bidder and/or the Eligible Participant. In case of undisclosed bidding, bids shall be placed
only by the bidder. The explanation related to disclosed and undisclosed bidding is given hereunder:

i. In case of disclosed bidding, the bidder shall convey bid amount and bid price to the Eligible Participant
for entry into the Book Building System. The bidder may also place the bid using its own credentials.

0
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ii. In case of undisclosed bid, the bidder shall enter the bid amount and bid price directly into the Book
Building System.

In case of disclosed bidding, the bidder at the time of registration, shall authorize the Eligible Participant for
placing bid on his behalf.
In case of undisclosed bidding, for creating user bidding account for bidders, the Eligible Participant shall use
the bidder details (email, name, phone number etc.). Book Building System will share the User ID, PIN and
password directly with the bidder via registered email and mobile number.
Once the user is created and confirmed by the Eligible Participant, bidder shall receive system generated
credentials for participation in the bidding process.
Eligible Participant that are Securities Brokers shall be allowed to participate with 100% margin money for
Proprietary and Investor accounts. Securities Brokers shall collect margin money against bid amount from the
bidders based on their own risk assessment criteria.
Eligible Participant can limit the amount of bidding by the bidders depending on the margin money received
and its own risk assessment criteria.
In the event of a Trading Only Broker and their clients, the user bidding account must be created through the
Professional Clearing Member — PCM (EClear Services Limited).
Eligible Participant shall deposit the margin money or standing instruction or irrevocable undertaking from the
trustee, where applicable with the NCCPL by 5:00 p.m., one working day before the start of the bidding period.
(B-1)
Provided that during the bidding period, the Eligible Participants and their clients/investors/bidders can
increase the bid amount subject to deposit of additional margin money, if required, with the NCCPL.
Eligible Participants that are Banks, Development Finance Institutions, and Mutual Funds shall be allowed to
participate in the book building with 0% margin money for proprietary trade.
Provided that the Banks and Development Finance Institutions shall provide standing instruction to the NCCPL
to directly debit the bank account in case of default, as per the format prescribed by the NCCPL; and Mutual
Funds shall provide Irrevocable Undertaking from the Trustee, as per the format prescribed by the NCCPL.
Based on the information shared by NCCPL, PSX will mark the Eligible Participants who have submitted
advance/margin money for the bidding purposes.
NCCPL will continue to share the real time information with PSX relating to margin money deposited by the
Eligible Participants during the bidding period including the registration of new bidders as well as increase in
bidding amount by the existing bidders.

12.6 FUNCTIONS OF THE ELIGIBLE PARTICIPANT

Eligible Participants shall:

Establish bidding accounts in the PSX Book Building System for proprietary participation.

Collect advance/margin money against bids from the bidders based on their own risk assessment criteria and
deposit the same with the NCCPL.

Register bidders and create accounts for the bidders to participate in the bidding.

Note: The Eligible Participants which are Banks, Mutual Funds and DFIs can only create bidding account for proprietary participation and cannot on
board/register bidders or create bidding account of the bidders for participation in the bidding. A bank and DFI may however onboard/register section
bidders only in case such bank or DFl is acting as CTI in the public offering transaction.

12,7 ROLES AND RESPONSIBILITIES OF THE DESIGNATED INSTITUTION

PSX being provider of the Book Building System (Designated Institution), shall ensure that Book Building System shall
smoothly perform following functions:
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9.
10.

11.

Record Name, Unique Identification Number (UIN), National Tax Number (NTN), postal and email addresses,
land line and cell numbers, bank account Number and branch address and Investor Account Number or Sub-
Account Number of the bidder with participant account number;

Provide a mechanism for registration of the bidders before commencement of the bidding period till 03:00
p.m. on the last day of the Bidding Period and require the investors to provide at least such information as
mentioned in para (i) above;

Generate bidders’ Internet Protocol (IPs) address and keep record of all IP addresses from where the bids are
placed;

Record the number of shares bid for, the Bid Price, type of the bid i.e. Limit Bid or Step Bid, date and time of
the entry of the bid;

Display the bids revised, and date and time of upward revision;

Neither allow withdrawal of bid, nor accept the bids placed at a Bid Price that is below the Floor Price [or above
the upper limit of the Price Band];

Display live the total number of shares offered for sale, the Floor Price, Price Band, total number of bids
received, total number of shares bid for and indicative Strike Price;

Build an order book showing demand for the shares at various price levels in a descending order along with
the accumulated number of shares bid for and percentage of total shares offered under the Book Building
Portion

Discover the strike price at the close of the Bidding Period;

Generate alerts for the Bidders via Short Message Service through cell phones and emails upon entry of the
bid, at the time of upward revision of the bid, and upon discovery of the strike price; and

Ensure that system must provide the bidders the option to revise their bids during the period permitted under
these Regulations;

The Designated Institution shall ensure that:

12.
13.

Identity of the bidder is not displayed; and
No bid is entered into the System after closing of the Bidding Period

12.8 ROLES AND RESPONSIBILITIES OF THE ISSUER:

The Issuer shall ensure that:

1.

The Issuer, its Sponsors, Promoters, Substantial Shareholders, Directors and Associates shall have no over dues
or defaults, irrespective of the amount, appearing in the report obtained from the credit information bureau;
The Issuer or its Directors, Sponsors or Substantial Shareholders should not have held the office of the
Directors, or have not been Sponsors or Substantial Shareholders in any Company:
i. which had been declared defaulter by the securities exchange or futures exchange; or

ii. whose TRE certificate has been cancelled or forfeited by the securities exchange; or

iii. which has been de-listed by the securities exchange due to non-compliance of its regulations.
The Consultant to the Issue, Balloter and Share Registrar and Banker to the Issue, are appointed through
separate agreements in writing.
It has submitted through its Consultant to the Issue, an application along with draft prospectus for listing of its
securities to the PSX.
The shares shall be issued in book-entry form only.
the public offering including book building is carried out in accordance with the prospectus and requirement
of these Regulations and the Act;
Comply with all the applicable directives and orders issued by the Commission.

12,9 MARGIN REQUIREMENTS FOR ELIGIBLE PARTICIPANT
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The margin requirements for Eligible Participants shall be as under:

i. Securities Brokers shall be allowed to participate with 100% margin money. Securities Brokers shall collect
margin money against bid amount from the investors/clients/bidders based on their own risk assessment
criteria.

ii. Individual investors and institutional investors shall pay 100% of bid amount as margin money to the Eligible
Participant, provided that Eligible Participant may accept a lower margin from the bidders based on its own
risk assessment.

iii. A bank or DFI shall be allowed to onboard/register bidders and create bidding account of the bidders for
participation in the bidding, only in case such where bank or DFI is acting as Consultant to the Issue (CTI) in the
public offering transaction. In such case individual investors and institutional investors shall pay 100% of bid
amount as margin money to the Eligible Participant, provided that Eligible Participant may accept a lower
margin from the bidders based on its own risk assessment.

iv. The Eligible Participant such as, Banks, DFls and Mutual Funds shall be allowed to participate in the bidding
process with 0% margin money for proprietary trades only.

For participation with 0% margin money:
a) Banks and DFls shall provide standing instruction to the NCCPL to directly debit the bank account in case
of default, as per the format prescribed by the NCCPL.
b) Mutual Funds shall provide Irrevocable Undertaking from the Trustee, as per the format prescribed by the
NCCPL.
v. Eligible Participants shall be responsible to NCCPL for providing payments in lieu of accepted bids for their
proprietary and investor/client accounts.

12.10 BIDDING PROCESS

The following activities shall be performed during the bidding period:

(1) Bids can be placed as ‘Limit Bid’ or a ‘Step Bid’. Provided that the minimum size of a limit bid and that of any step, in
case of a Step Bid, shall not be less than two million rupees.

(2) The Issuer shall publish the Prospectus at least one (1) day before the commencement of registration of bidders by
the Eligible Participants and issuance of public notice by the Designated Institution relating to announcement of book
building.

(3) The bidding shall commence from 09:00 a.m. and close at 05:00 p.m. during the Bidding Period.

(4) Designated Institution shall through the Book Building System display live order book throughout the bidding period
in descending order showing demand for shares at various prices and the accumulated number of shares bid for along
with percentage of the total shares offered. The order book should also show the revised bids. The order book shall be
accessible through websites of the Securities Exchange and Designated Institution.

(5) Designated Institution will issue a public notice regarding the book building at least three (3) working days before
the bidding period (B-3). The notice shall cover the issuer name, issue size, floor price, bidding dates, and salient features
of the issue among others.

(6) Eligible Participant shall register bidders (Individual and Institutional Investors) and create user bidding account for
bidders. Provided that Eligible Participant can also create bidding account for proprietary participation.

(7) The creation of user bidding account shall require minimum information such as name of bidder, bid amount, UIN/
CNIC, Incorporation number/ CUIN, contact details, CDC sub account/Investor account / IBAN No. IPO Facilitation
Account can be used if bidder does not have CDC subaccount or CDC investor account. These details shall be captured
by the eligible participant at the time of registration.
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(8) Bidders can opt disclosed or undisclosed bidding at the time of registration. In case of disclosed bidding, bids shall
be placed by the eligible participant and in case of undisclosed bidding, bids shall be placed by the bidder. Explanation:
i. In case of disclosed bidding, the bidder shall convey bid amount and bid price (profit rate/spread) to the Eligible
Participant for entry into the Book Building System. ii. In case of undisclosed bid, the bidder shall enter the bid amount
and bid price (profit rate/spread) directly into the Book Building System.

(9) At the time of registration, bidders shall authorize the Eligible Participant for placing bid, in case of disclosed bidding.
(20) Eligible participants shall collect the margin money from the bidders and deposit the same with the NCCPL.

(11) Individual investors and institutional investors shall pay 100% of bid amount as margin money to the Eligible
Participant: Provided that Eligible Participant may accept a lower margin from the bidders based on its own risk
assessment.

(12) In case of undisclosed bidding, for creating user bidding account for bidders, the Eligible Participants shall use the
bidder details (email, name, phone number etc.).

Book Building system will share the User ID, URL for the bid screen, PIN and password directly with the bidder via
registered email and mobile number.

(13) Once the user is created and confirmed by the Eligible Participant, the credentials for participation in the bidding
process shall be forwarded by the Book Building System to the user (investor in the case of undisclosed bidding or their
Eligible Participant in the case of disclosed bidding) through registered email and mobile numbers.

(14) Eligible Participant can limit the amount of bidding by the bidders depending on the margin money received and
its own risk assessment criteria.

(15) In the event of a Trading Only Broker and their clients, the user bidding account must be created through the
Professional Clearing Member (PCM).

(16) One day before the start of bidding (B-1), Eligible Participants shall deposit the margin money or standing
instruction or irrevocable undertaking from the trustee, where applicable with the NCCPL as per the designated time
specified in the Joint Procedures: Provided that during the bidding period, the Eligible Participants and their
clients/investors/bidders can increase the bid amount subject to deposit of additional margin money, if required with
the NCCPL as per the Joint Procedures.

(17) NCCPL shall communicate the confirmation of advance/margin money against bid amount of Eligible Participants
to Designated Institution as per the Joint Procedures.

(18) Based on the information shared by NCCPL, Designated Institution will activate the Eligible Participants who have
submitted advance/margin money for the bidding purposes.

(19) NCCPL will continue to share the real time information with Designated Institution relating to margin money
deposited by the Eligible Participants during the bidding period due to registration of new bidders or increase in bidding
amount as per the Joint Procedures.

(20) Eligible participants may bid on behalf of their client(s) in the case of disclosed bids, or users may bid anonymously
using the credentials provided during the bidding period within the maximum participation amount assigned.

(21) Book Building System shall ensure that the bids are submitted within the assigned limits based on the
advance/margin money against bid details provided by NCCPL and the resultant maximum participation amount.

(22) The Eligible Participants and their clients/investors/bidders can increase the bid amount subject to deposit of
additional margin money, if required with the NCCPL.
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Activity Start Time End Time Responsibility
Clearing Member
Book Building Advance Deposit 9:00 AM 16:30 PM (iM)
Book Building Advance Collection 9:00 AM 16:30 PM
Monday to Friday
Book Building Final Collection 9:00 AM 12:00 PM Settling Bank (SB)
Book Building Final Payment (Refund) 9:00 AM 12:00 PM

(23) The bidders can revise the bids upward till 05:00 p.m. on the last day of the Bidding Period.

(24) At the close of the bidding period, Strike Price shall be determined on the basis of Dutch Auction Method by the
Book Building System.

(25) The bidders who have made bids at prices above the Strike Price shall be allotted shares at the Strike Price.

(26) In case the bids received are sufficient to allot the total number of shares offered for sale under the Book Building
Portion, the allotment shall be made on the basis of highest bid priority that is the bid made at the highest price shall
be considered first for allotment of shares.

(27) In case all the bids made above the Strike Price are accommodated and shares are still available for allotment, such
available shares shall be allotted against the bids made at the Strike Price on proportionate basis.

(28) The bidders who have made bids below the Strike Price shall not qualify for allotment of shares.

(29) At the end of bidding period, successful bidders and their Eligible Participants shall be notified by the Book Building
System via their registered email that their bids are accepted and such bidders are required to arrange settlement with
NCCPL at B+1 within designated time specified in the Joint Procedures.

(30) Upon conclusion of Book Building and determination of successful bidders, NCCPL will commence its pay and collect
process at B+1 by debiting the settling bank accounts of Eligible Participants. If there is any shortfall in payments due to
failure to meet commitments, NCCPL will initiate its shortfall management process as per the Joint Procedures.

(31) In the event of unsuccessful bids, NCCPL will release the advance amount/margin money of Eligible Participants at
B+1 within banking hours.

(32) The funds in lieu of accepted bids will be credited to the Issuer’s bank account(s) by NCCPL after the end of public
subscription period, credit of securities to the successful investors and issuance of NOC by the Securities Exchange.

12.11 RESTRICTIONS

IT IS THE RESPONSIBILITY OF THE CTI TO ENSURE IMPLEMENTATION OF THE FOLLOWING RESTRICTIONS BY
INCORPORATING RELEVANT UINS / CUINS IN THE PSX BOOK BUILDING SYSTEM:

i THE ASSOCIATES OF THE ISSUER AS DISCLOSED IN THE PROSPECTUS SHALL NOT IN AGGREGATE MAKE BIDS

IN EXCESS OF TEN PERCENT OF THE SHARES OFFERED THOUGH BOOK BUILDING.

iil. THE ASSOCIATES OF THE CONSULTANT TO THE ISSUE SHALL NOT IN AGGREGATE MAKE BIDS IN EXCESS OF
TEN PERCENT OF THE SHARES OFFERED THROUGH BOOK BUILDING.
PROVIDED THAT IT SHALL NOT APPLY TO SUCH ASSOCIATES OF THE CONSULTANT TO THE ISSUE THAT ARE
FINANCIAL INSTITUTIONS, MUTUAL FUNDS AND INSURANCE COMPANIES.

iii. RELATED EMPLOYEES (I.E. EMPLOYEES OF THE ISSUER, THE OFFEROR, THE UNDERWRITERS, AND THE
CONSULTANTS TO THE ISSUE, WHO ARE INVOLVED IN THE ISSUE OR THE OFFER FOR SALE) ARE NOT
ELIGIBLE TO PARTICIPATE IN THE BIDDING.
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AN ELIGIBLE INVESTOR SHALL NOT:

(a)
(b)
(c)

(d)

(e)
(f)

(8)

MAKE BID BELOW THE FLOOR PRICE AND ABOVE THE UPPER LIMIT OF THE PRICE BAND;

MAKE BID FOR MORE THAN 10% OF THE SHARES ALLOCATED UNDER THE BOOK BUILDING PORTION
MAKE A BID WITH A PRICE VARIATION OF MORE THAN 10% OF THE PREVAILING INDICATIVE STRIKE
PRICE AS PER REGULATION 10(2)(iii) OF THE PO REGULATIONS

PLACE CONSOLIDATED BID

MAKE MORE THAN ONE BID SEVERALLY OR JOINTLY

MAKE DOWNWARD REVISION BOTH IN TERMS OF BID PRICE AND BID VOLUME; PROVIDED THAT
INCASE OF UPWARD REVISION OF THE BID PRICE, THE NUMBER OF SHARES BID FOR I.E. BID
VOLUME MAY BE ADJUSTED ENSURING THAT THE BID AMOUNT OR BID MONEY REMAINS THE
SAME; OR

WITHDRAW BID

iv. NO PERSON SHALL TAKE PART IN THE BOOK BUILDING PROCESS, DIRECTLY OR INDIRECTLY SEVERALLY OR
JOINTLY IN ANY MANNER OR ENGAGE IN ANY ACT OR PRACTICE WHICH CREATE A FALSE AND MISLEADING
APPEARANCE OF ACTIVE BIDDING FOR RAISING OR DEPRESSING STRIKE PRICE IN THE BOOK BUILDING
PROCESS.

LIST OF ASSOCIATED COMPANIES AND UNDERTAKINGS OF THE ISSUER, NAMES OF RELATED EMPLOYEES OF THE

ISSUER AND CONSULTANT TO THE ISSUE ARE PROVIDED IN SECTION 3A (vi) & (vii).
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12,12 MECHANISM FOR DETERMINATION OF STRIKE PRICE

1. At the close of the Bidding period, the Strike Price shall be determined on the basis of Dutch Auction Method by
the Designated Institution. Under this methodology, the Strike Price is determined by lowering the price to the
extent that the total shares offered under the Book Building Portion are subscribed.

2. The Order Book shall display the Bid prices in a tabular form in descending order along with the number of shares
Bid for and the cumulative number of shares at each price level.

3. In case all the Bids made above the Strike Price are accommodated and shares are still available for allotment, such
available shares shall be allotted against the Bids made at the Strike Price on proportionate basis as per regulation
9(27) of the PO Regulations.

The mechanism for determination of the Strike Price can be understood by the following illustration:

1. Number of shares being Issued through the Book Building: 78,150,000 Ordinary Shares
2. Floor Price: PKR 24.00/- per Ordinary Share with maximum price band of 40% i.e. PKR 33.60/- per share
3. Bidding Period: From []/2025 to [*]/2025
4. Bidding Time: 9:00am — 5:00pm
5. Bidding Revision Time (Upward Revision only): 9:00am — 4:30pm on all days
Bidder (PKRP;Isc:are) Quantity Cumu(l)a:ct;\r::‘:zmber Category of Order
Institution A 32.00 30,000,000 4,500,000 Limit Price
Institution B 31.80 16,000,000 5,500,000 Limit Price
HNWI A 31.60 16,000,000 5,500,000 Step Bid
Institution C 31.40 8,000,000 6,500,000 Limit Price
Institution D 31.20 4,000,000 7,250,000 Limit Price
HNWI B 31.00 8,200,000 6,275,000 Limit Price
HNWI A 30.80 4,000,000 7,475,000 Step Bid
Institution F 30.60 7,500,000 8,000,000 Limit Price
Institution G 30.40 1,500,000 7,500,000 Limit Price
HNWI C 30.20 3,000,000 5,500,000 Limit Price
Institution H 30.00 2,000,000 4,500,000 Limit Price
Institution | 29.80 1,000,000 2,500,000 Step Bid
Institution H 29.60 2,000,000 4,000,000 Limit Price
HNWI D 29.40 1,000,000 3,200,000 Step Bid
Institution J 29.20 2,500,000 1,500,000 Limit Bid
Strike Price determined Total shares bid at and above
through Dutch Auction the Floor Price

Method
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On the basis of the figures provided in the above illustration, according to the Dutch Auction Method, the Strike Price
would be set at PKR 29.40 per share to sell the required quantity of 78,150,000 Ordinary shares.

At PKR 32.00 per share, investors are willing to buy 4,500,000 shares. Since 73,650,000 shares are still available, the
price will be set lower.

At PKR 31.80 per share, investors are willing to buy 5,500,000 shares. Since 68150,000 shares are still available, the
price will be set lower.

At PKR 31.60 per share, investors are willing to buy 5,500,000 shares. Since 62650,000 shares are still available, the
price will be set lower.

At PKR 31.40 per share, investors are willing to buy 6,500,000 shares. Since 56150,000 shares are still available, the
price will be set lower.

At PKR 31.20 per share, investors are willing to buy 7,250,000 shares. Since 48,900,000 shares are still available, the
price will be set lower.

At PKR 31.00 per share, investors are willing to buy 6,275,000 shares. Since 42,625,000 shares are still available, the
price will be set lower.

At PKR 30.80 per share, investors are willing to buy 7,475,000 shares. Since 35,150000 shares are still available, the
price will be set lower.

At PKR 30.60 per share, investors are willing to buy 8,000,000 shares. Since 27,150,000 shares are still available, the
price will be set lower.

At PKR 30.40 per share, investors are willing to buy 7,500,000 shares. Since 19,650,000 shares are still available, the
price will be set lower.

At PKR 30.20 per share, investors are willing to buy 5,500,000 shares. Since 14,150,000 shares are still available, the
price will be set lower.

At PKR 30.00 per share, investors are willing to buy 4,500,000 shares. Since 9,650,000 shares are still available, the
price will be set lower.

At PKR 29.80 per share, investors are willing to buy 2,500,000 shares. Since 7,150,000 shares are still available, the
price will be set lower.

At PKR 29.60 per share, investors are willing to buy 4,000,000 shares. Since 3,150,000 shares are still available, the
price will be set lower.

Finally, at PKR 29.40 per share, investors are willing to buy 3,200,000 shares. This fully covers the remaining balance,
and therefore the Strike Price is set at PKR 24.10 per share for the entire lot of 78,150,000 shares.

At PKR 29.40 per share, investors are willing to buy 3,200,000 shares. Since after bidding for 3,200,000 shares at PKR
29.40 per share, no shares will be available therefore the Strike Price will be set at PKR 29.40 per share for the
78,150,000 shares.

The Bidders who have placed Bids at prices above the Strike Price (which in this illustration is PKR 24.10 per share), will
become entitled for allotment of shares at the Strike Price and the differential would be refunded.

In case all the Bids made above the Strike Price are accommodated and shares are still available for allotment, such
available shares shall be allotted against the Bids made at the Strike Price on proportionate basis as per regulation 9(27)
of the PO Regulations.

The Bidders who have made Bids below the Strike Price shall not qualify for allotment of shares shall intimate the
respective banks for unblocking their Bid Money within one (1) working day of the close of the Bidding period as per
regulation 9(28) of the PO Regulation and the refunds, where required to such Bidders shall be made within one (1)
working days from the close of the Bidding period

Within five (5) working days of the close of public subscription period or such shorter period of time as may be specified
by the Commission from time to time, the shares shall be allotted and issued against the accepted and successful
applications and the subscription money of the unsuccessful applicants shall be unblocked/ refunded.
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12.13 TIMEFRAME FOR INTIMATION TO THE SUCCESSFUL BIDDERS AND MECHANISM FOR PAYMENT OF THE
BALANCE AMOUNT BY THE SUCCESSFUL BIDDERS

Successful Bidders shall be intimated, within one (1) working day of the closing of the Bidding period, the Strike Price
and the number of shares provisionally allotted to each of them. Upon intimation by the Designated institution.

12.14 TIMELINES

i. The registration process shall commence at least three working days before the start of the bidding period and
shall remain open till 03:00 pm on the last date of the bidding period.

ii. The bidding shall remain open for at least two working days.

iii. The bidding shall commence from 09:00 a.m. and close at 05:00 p.m. during the Bidding Period.

iv. The bidders can revise the bids till 05:00 p.m. on the last day of the Bidding Period.

v. PSX shall display live throughout the bidding period an order book in descending order showing demand for
shares at various prices and the accumulated number of shares bid for along with percentage of the total shares
offered. The order book shall also display the revised bids, which shall be accessible through the websites of
designated institution i.e. the securities exchange, central depository and clearing company.

12.15 OPENING AND CLOSING OF THE REGISTRATION PERIOD

The registration shall be a one-time process and would not be required before each new book building transaction:

REGISTRATION PERIOD
[#1/2025 9:00am to 5:00pm

12.16 OPENING AND CLOSING OF THE BIDDING PERIOD

The Bidding Period shall be for Two (2) working days as under:

[¢]/2025

BIDDING PROCESS STARTS ON (9:00 AM to 5:00 PM)
[¢]/2025

BIDDING PROCESS ENDS ON (9:00 AM to 5:00 PM)

12.17 ELIGIBILITY TO PARTICIPATE IN BIDDING

Eligible Investors who can place their bids in the Book Building process include local and foreign Individual and
Institutional Investors whose Bid Amount is not less than PKR 2,000,000/- (Rupees Two Million only).

12.18 PAYMENT PROCEDURE

Investor will make payments as per the bid type defined under Section No. 11.2.

12.19 PAYMENT BY FOREIGN INVESTORS

Companies are permitted under paragraph 6 (with specific reference to sub para (B) (1)) of Chapter 20 of the State Bank
of Pakistan’s (“SBP”) Foreign Exchange Manual (the “Manual”) to issue shares on repatriation basis to non-residents
who are covered under paragraph 6 (A) of Chapter 20 of the Manual, i.e. (1) A Pakistan national resident outside Pakistan,

(1) A person who holds dual nationality including Pakistan nationality, whether living in or outside Pakistan, (lll) Aforeign
national, whether living in or outside Pakistan and (1V) A firm (including a partnership) or trust or mutual fund registered
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and functioning outside Pakistan, excluding entities owned or controlled by a foreign government, provided the issue
price, is paid in foreign exchange through normal banking channel by remittance from abroad or out of foreign currency
account maintained by the subscriber/purchaser in Pakistan.

Non-residents who wish to subscribe shares out of the General Public portion may contact any of the bankers to the
issue (retail portion) for taking instructions regarding payment of subscription money against shares offered to General
Public / retail investors. List of bankers to the Issue for retail portion is available on page 1 of this Prospectus.

The shares issued to non-resident shareholders shall be intimated by the Company to the designated Authorized Dealer,
along with the documents prescribed in the Manual within 30 days of issue.

Non-residents who are covered under paragraph 6 (A) of Chapter 20 of the Manual do not require SBP’s approval to
invest in the shares being issued in terms of this Prospectus. Furthermore, under paragraph 7 (vii) of Chapter 20 of the
Manual the Authorized Dealer shall allow repatriation of dividends, net of applicable taxes and proceeds on sale of listed
shares (i.e., divestment proceeds) not exceeding the market value less brokerage/commission on provision of
prescribed documents.

Payments made by non-residents shall be supported by proof of receipt of foreign currency through normal banking
channels. Such proof shall be submitted along with the Application by the non-residents.

12.20 TEN PERCENT (10%) PRICE VARIATION

An investor will not be allowed to place or upward revise a bid with a price variation of more than ten percent (10%) of
the prevailing Indicative Strike Price subject to Floor Price and Price Band i.e. Bid Price must not be below the Floor Price
and must not exceed 40% of the Floor Price which is upper limit of Floor Price. Please note that the Indicative Strike
Price may not be constant and may keep on changing during the bidding period. Therefore, the 10% range will also
change with the changing Indicative Strike Price.

For Example, if the Floor Price is PKR 24 per share and Indicative Strike Price at any given point in time during the bidding
period is PKR 24 per share, registered bidders may place or revise their bids at/to any price between PKR 24 per share
to PKR 26.40 per share. If at any given point in time during the bidding period, the Indicative Strike Price changes from
PKR 24 per share to PKR 26.40 per share, the registered bidders may place or upward revise their bids at/to between
PKR 26.40 per share to PKR 28.8 per share.

Please note that the 10% range on the lower side cannot go below the floor price and cannot exceed the upper cap of
40% of the floor price i.e. PKR 33.60 per share. The price range of 10% applicable at any given point in time during the
bidding period will also be displayed on the bid screen available at the website of PSX.

12.21 RESTRICTION ON DOWNWARD REVISION OR WITHDRAWAL OF BIDS BY THE BIDDER

Under regulation 10(2)(vi) of the PO Regulations the Bidders shall not make downward revision both in terms of Bid
Price and Bid Volume provided that in case of upward revision of the Bid Price, the number of shares Bid for i.e., Bid
Volume may be adjusted ensuring that the Bid amount or Bid money remains the same. Under regulation (10)(2)(vii)
of the PO Regulations the Bidders shall not be allowed to withdraw Bids.

12.22 PROCEDURE FOR WITHDRAWAL OF ISSUE

1. In accordance with regulation 8(16) of the PO Regulations, in case the Issuer does not receive Bids for the number
of shares allocated under the Book Building Portion at the Floor Price, the Issue shall be cancelled and the same
shall be immediately intimated to the Commission and PSX.

2. Inaccordance with regulation 8(17) of the PO Regulation, the Book Building process will be considered as cancelled
if the total number of Bids received is less than forty (40).
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12.23 BASIS OF ALLOTMENT OF SHARES

Bidders shall be allowed to place Bids for Seventy-Five percent (75%) of the Issue size and the Strike Price shall be the
price at which Seventy Five percent (75%) of the Issue is subscribed via the Dutch Auction Method.

Once the Strike Price is determined, all those Bidders whose Bids have been found successful shall be provisionally
allotted 75% of the Issue size i.e., 78,150,000 Ordinary Shares.

In order to be a successful Bidder in the Book Building process, the Bid price would either be higher than the Strike Price
or at the Strike Price.

For allocation of shares via Book Building, priority shall be given to the Bids placed at the highest price. The Bidders,
who have made Bids at prices above the Strike Price, will be provisionally allocated 75% of the shares successfully Bid
for, at the Strike Price. The differential between the Bid price and Strike Price, would be refunded based on the total
number of shares Bid for.

Bidders who had placed Bids at the Strike Price will be provisionally allotted seventy-five (75%) of the shares successfully
Bid for, at the Strike Price, on proportionate basis.

Bids made below the Strike Price shall not qualify for allotment of shares and their Margin Money will be refunded.

Final allotment of shares to the successful Bidders would be determined after determination of the public response to
the Retail Portion of the Issue.

Final allotment of shares out of the Book Building portion shall be made after subscription of the retail portion however,
shares to such Bidders shall be issued simultaneously with issuance of shares to retail investors, in the form of book-
entry to be credited in their respective CDS Accounts.

12.24 PUBLICATION OF SUPPLEMENT TO THE PROSPECTUS

In accordance with regulation 11(1) of the PO Regulations within one (1) working days of the closing of the Bidding
Period, Supplement to the Prospectus shall be published at least in all those newspapers in which the Prospectus was
earlier published and also disseminated through PSX.

The Supplement to the Prospectus would contain information relating to the Strike Price, the Offer Price and Category-
wise breakup of the successful Bidders along with the number of shares provisionally allocated to them. Format of the
Supplement is given on page 3 of this Prospectus.

Public subscription for the shares shall be held at any date(s) within thirty days (30) of the publication of the
Prospectus but not earlier than seven (7) days of such publication.
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12.25 CONCLUSION OF THE BIDDING PERIOD

A. After the close of the bidding period, Strike Price shall be determined on the basis of Dutch Auction Method
(Cut-off profit rate / spread through Reverse Dutch Auction method in case of debt) by the Book Building
System.

B. At the end of bidding period, successful bidders and their eligible participants shall be notified by the Bidding
System via their registered email that their bids have been accepted and such bidders are required to arrange
settlement with NCCPL at B+1 as per DTS.

C. After the allocation process run by PSX, NCCPL will commence its pay and collect process at B+1 by debiting
the settling bank accounts of eligible participants.

D. In the event of unsuccessful bids, NCCPL will release the advance amount/margin money of eligible

participants at B+1 within banking hours. If there is any shortfall in payments due to failure to meet
commitments, NCCPL will initiate its Shortfall Management Process.

E. The fundsin lieu of accepted bids will be credited to the Issuer’s bank account by NCCPL after the end of
public subscription, credit of securities to the successful investors and issuance of NOC by the PSX.
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13 APPLICATION AND ALLOTMENT INSTRUCTION

13.1 ELIGIBLE INVESTORS INCLUDE

1. Pakistani citizens resident in or outside Pakistan or Persons holding dual nationalities including a Pakistani
nationality;

2. Foreign Nationals whether living in or outside Pakistan;

3. Companies, bodies corporate or other legal entities incorporated or established in or outside Pakistan (to the extent
permitted by their constitutive documents and existing regulations, as the case may be);

4. Mutual Funds, Provident / Pension / Gratuity Funds / Trusts, (subject to the terms of the Trust Deed and existing
regulations); and

5. Branches in Pakistan of companies and bodies corporate incorporated outside Pakistan.

13.2 COPIES OF PROSPECTUS

The Prospectus can be downloaded from the following websites:

http://www.jsgcl.com, https://ghanigroup.com.pk/ghani-dairies-private-limited-corporate-dairy-farm//,
www.psx.com.pk & www.cdceipo.com;

The applications for subscription of shares by retail investors can be submitted through electronic platform with
payment through e-banking channels. Submission of physical application has been discontinued and all applicants
are required to submit the applications through e-IPO platform.

Shares against the successful and accepted applications shall be issued in the Book Entry Form only and will be
credited into the Applicants CDS Account mentioned in the Application. The applicants, therefore, must provide detail
of their CDS Account (investors Account or Sub-Account) in the Shares Subscription Form. Investors who do not have
CDS account may visit www.cdcpakistan.com for information and details. For further guidance and queries regarding
opening of CDS account, investors may contact CDC at phone Number: 0800 — 23275 (CDCPL) and e-mail:
info@cdcpak.com.

13.3 OPENING AND CLOSING OF THE SUBSCRIPTION LIST

Please note that online applications can be submitted 24 hours during the subscription period which will close at
12:00 midnight on [¢]/2025.

13.4 PSX E-IPO SYSTEM

In order to facilitate investors, PSX has developed an e-IPO System (“PES”) through which electronic applications can be
filed for subscription of securities offered to the general public. PES can be accessed through the web link
(https://eipo.psx.com.pk).

Investors can register themselves online at any time 24/7. On behalf of an investors, registration can also be done by:

e the TREC Holder with whom the investor has a sub-account, or

e the Bank with whom the investor has a bank account.

An e-IPO application can be filed by an investor during the public subscription period which shall close at midnight on
MMMM DD, YYYY. On behalf of investors, e-IPO applications can also be filed by:

e the TREC Holder with whom the investor has a sub-account, or

e the Bank with whom the investor has a bank account.
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Subscription money can be paid by the investor through 1LINK or NIFT. On behalf of investors, subscription money can
also be paid by:

e the TREC Holder with whom the investor has a sub-account, or
e the Bank with whom the investor has a bank account.

In case of queries regarding PES, investors may contact Mr. Farrukh Shahzad at phone number: 111-001-122 or (021)-
35274401-10, and email: Tutorial for PES can be found on the weblink i.e., https://eipo.psx.com.pk/EIPO/home/index.

13.5 CENTRALIZED E-IPO SYSTEM (CES):

CES can be accessed through the web link (www.cdceipo.com). Payment of subscription money can be made through
1LINK’s member banks available for CES.

For making application though CES, investors must be registered with CES. Registration can be done under a self-
registration process by filling the CES registration form, which is available 24/7 all throughout the year.

In addition to the above, investors/sub-account holder(s) can request their respective TREC Holders who are
Participants in Central Depository System (CDS) to make electronic subscription on their behalf for subscription of
securities of a specific company by authorizing (adding the details of) their respective Participant(s) in CES.
Consequently, authorized Participants will electronically subscribe on behalf of their sub-account holder(s) in securities
offered through Initial Public Offerings and will also be able to make payment against such electronic subscriptions
through all the available channels mentioned on CES only after receiving the subscription amount from the sub-account
holder(s). To enable this feature, the CDS Participant may request CDC to activate his ID on the CES portal. For queries
regarding CES, investors may contact CDC at phone number: 0800 — 23275 (CDCPL) and e-mail: info@cdcpak.com or
contact Mr. Owais Anwer at Phone 021-111-111-500 Ext 500 and email: owais_anwer@cdcpak.com.

13.6 APPLICATIONS MADE BY ELIGIBLE INVESTORS

1. The Eligible investor shall submit application for subscription of shares under retail portion of the issue
electronically through e-IPO Platform of PSX (PES) and Centralized e-IPO System (CES) of CDC with payment through
e-banking channels.

2. Investors who are registered with PES and CES can submit their applications through the web link
https://eipo.psx.com.pk and www.cdceipo.com respectively; 24 hours a day during the subscription period which
will close at midnight on [.].

13.7 ADDITIONAL INSTRUCTIONS FOR INVESTORS

1. Only one application will be accepted against each account, however, in case of joint account, one application may
be submitted in the name of each joint account holder.

2. Joint application in the name of more than two persons will not be accepted.

3. The applicant should have at least one bank account with any of the commercial banks. The applicants not having
a bank account at all (non-account holders) are not allowed to submit application for subscription of shares.

4. Applications are not to be made by minors and / or persons of unsound mind.

5. Submission of false and fictitious applications is prohibited and such applications’” money may be forfeited under
section 87(8) of the Securities Act, 2015.

13.8 ADDITIONAL INSTRUCTIONS FOR FOREIGN / NON-RESIDENT INVESTORS’

1. Foreign / resident should follow payment instructions given in Section 12.19 of this Prospectus.
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13.9 CODE OF OCCUPATION OF INVESTORS / APPLICANTS

Code Occupation
01 Business

02 Business Executive
03 Service

04 Housewife
05 Household
06 Professional
07 Student

08 Agriculturist
09 Industrialist
10 Other

13.10 NATIONALITY CODE

Code Name of Country
001 U.S.A

002 U.K

003 U.AE

004 K.S.A

005 Oman

006 Bangladesh

007 China

008 Bahrain

009 Other

13.11 MINIMUM AMOUNT OF APPLICATION AND BASIS OF ALLOTMENT OF SHARES OF THE ISSUE

The basis and conditions for allotment of shares out of the Issue shall be as follows:

1. Application for shares must be made for 500 shares or in multiples of 500 shares only. Applications which are
neither for 500 shares nor for multiples of 500 shares shall be rejected.

2. The minimum amount of application for subscription of 500 shares is the Issue Price x 500 shares.
3. Application for shares below the minimum amount shall not be entertained.

4. SUBMISSION OF FALSE AND FICTITIOUS APPLICATIONS IS PROHIBITED AND SUCH APPLICATIONS’ MONEY MAY
BE FORFEITED UNDER SECTION 87(8) OF THE SECURITIES ACT, 2015.

5. If the shares offered to the General Public are sufficient to accommodate all applications, all applications shall be
accommodated.

6. If the shares applied for by the General Public are in excess of the shares allocated to them, the distribution shall
be made by computer balloting, in the presence of the representative(s) of PSX in the following manner:

— If all applications for 500 shares can be accommodated, then all such applications shall be accommodated
first. If all applications for 500 shares cannot be accommodated, then balloting will be conducted among
applications for 500 shares only.

— If all applications for 500 shares have been accommodated and shares are still available for allotment, then
all applications for 1,000 shares shall be accommodated. If all applications for 1,000 shares cannot be
accommodated, then balloting will be conducted among applications for 1,000 shares only.
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If all applications for 500 shares and 1,000 shares have been accommodated and shares are still available for
allotment, then all applications for 1,500 shares shall be accommodated. If all applications for 1,500 shares
cannot be accommodated, then balloting will be conducted among applications for 1,500 shares only.

If all applications for 500 shares, 1,000 shares and 1,500 shares have been accommodated and shares are still
available for allotment, then all applications for 2,000 shares shall be accommodated. If all applications for
2,000 shares cannot be accommodated, then balloting will be conducted among applications for 2,000 shares
only.

After the allotment in the above-mentioned manner, the balance shares, if any, shall be allotted in the
following manner:

o After allotment of the above, the balance shares, if any, shall be allotted on pro rata basis to the
applicants who applied for more than 2,000 shares.

= |f the remaining shares are sufficient to accommodate each application for over 2,000
shares, then 2,000 shares shall be allotted to each applicant and remaining shares shall be
allotted on pro-rata basis.

o Iftheremaining shares are not sufficient to accommodate all the remaining applications for over 2,000
shares, then balloting shall be conducted for allocation of 2,000 shares to each successful applicant.

7. If the Issue is over-subscribed in terms of amount only, then allotment of shares shall be made in the following
manner:

First preference will be given to the applicants who applied for 500 shares;

Next preference will be given to the applicants who applied for 1,000 shares;

Next preference will be given to the applicants who applied for 1,500 shares;

Next preference will be given to the applicants who applied for 2,000 shares; and then

After allotment of the above, the balance shares, if any, shall be allotted on pro rata basis to the applicants
who applied for more than 2,000 shares.

8. Allotment of shares will be subject to scrutiny of applications for subscription of shares.

13.12 BASIS OF ALLOTMENT

The basis and conditions of allotment of shares to the General Public shall be as follows:

1. The minimum value of application will be calculated as Issue Price 500 shares. Application for amount below the
minimum value shall not be entertained.

2. Application for shares must be made for 500 shares or in multiple of 500 shares only. Applications which are neither
for 500 shares nor for multiples of 500 shares shall be rejected.

3. Allotment of shares to successful applicants shall be made in accordance with the allotment criteria / instructions
disclosed in the Prospectus.

4. Allotment of shares shall be subject to scrutiny/criteria disclosed in the Prospectus and / or the instructions by the
Securities & Exchange Commission of Pakistan.

5. Applications, which do not meet the above requirements, the applicants are, therefore, required to fill in all data
fields in the Application Form.

6. The Company will credit shares in the CDS Accounts of the successful applicants.
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13.13 REFUND/UNBLOCKING OF SUBSCRIPTION MONEY TO UNSUCCESSFUL APPLICANTS

As per the regulation 11(4) of the PO Regulations, within five (5) working days of the close of public subscription period
the Shares shall be allotted and issued against the accepted and successful applications and the subscription money of
the unsuccessful applicants shall be unblocked/ refunded.

As per sub-section (2) of Section 68 of the Companies Act, if refund as required under sub-section (1) of Section 68 of
the Companies Act is not made within the time specified hereinabove, the directors of the company shall be jointly and
severally liable to repay that money with surcharge at the rate of two percent (2%) for every month or part thereof
from the expiration of the fifteenth day and, in addition, shall be liable to a penalty of level 3 on the standard scale as
defined in Section 479 of the Companies Act. Provided that the directors of the Company shall not be liable if it proves
that the default in making the refund was not on their own account and was not due to any misconduct or negligence
on their part.

In case retail portion of the Issue remains unsubscribed, the unsubscribed shares shall be allotted to the underwriters
on the basis of their respective underwriting commitments.

Provided that allocation to the retail portion shall be increased, in case the retail portion is oversubscribed, and
accordingly there shall be a corresponding decrease in the allocation to book building investors as under:

Oversubscription of retail portion Increase in allocation to retail portion
5 times but less than 10 times 5%
10 times and greater 10%

13.14 ISSUE AND CREDIT OF SHARE CERTIFICATES

Within five (05) working days of the closing of public subscription period, the shares shall be allotted, issued and credited
against the accepted and successful applications and the subscription money of the unsuccessful applicants shall be
unblocked/refunded, as required under regulation 11(4) of the PO Regulations.

If the Company defaults in complying with the above requirements, it shall pay PSX a penalty of PKR 5,000 per day for
every day during which the default continues. PSX may also notify the fact of such default and name of the Company by
notice and also by publication in its ready-board quotation of the Stock Exchange.

Name of the Company will also be notified to the TRE Certificate Holders of the PSX and placed on the web site of the
PSX.

13.15 TRANSFER OF SHARES

The shares shall be transferred in accordance with the provisions of Section 74 of the Companies Act read with Section
75 thereof and the Central Depositories Act, 1997 and the CDCPL Regulations.

13.16 BANKERS TO THE ISSUE

Code Name of Bank
01 Meezan Bank Limited

13.17 INTEREST OF SHAREHOLDERS
None of the holders of the Issued shares of the Company have any special or other interest in the property or profits of

the Company other than their capacity as holder of Ordinary shares except from the shareholders who are also the
Director of the company. Directors of the Company have interest in receiving remuneration for their role as Directors.
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13.18 ELIGBILITY FOR DIVIDEND

The Ordinary Shares issued shall rank Pari-passu with the existing shares in all matters of the Company, including the
right to such pre or right issues, and dividend as may be declared by the Company subsequent to the date of issue of
such shares.

13.19 DEDUCTION OF ZAKAT

Income distribution will be subject to deduction of Zakat at source, pursuant to the provisions of Zakat and Ushr
Ordinance, 1980 (XVIII of 1980) as may be applicable from time to time except where the Ordinance does not apply to
any shareholder or where such shareholder is otherwise exempt or has claimed exemption from payment / deduction
of Zakat in terms of and as provided in that Ordinance.

13.20 CAPITAL GAINS TAX

Capital gains derived from the sale of listed securities are taxable in the following manner under section 37A of Income
Tax Ordinance, 2001:

Investors Investors Not Appearing in
Capital Gain Tax for FY2025 Appearing PP J
. ATL
in ATL
1 | Where the securities are acquired before the first day of July, 2013 0% 0%
— - - 201
) Where the securities are acquired on or after the first day of July, 2013 12.5% 25.0%

but on or before the 30th day of June, 2022.
Where the securities are acquired on or after the first day of July, 2022 but on or before the 30th day of June, 2024,

3 below reduced rates of tax on capital gain arising on disposal shall apply:
Where holding period does not exceed one year 15.0% 25.0%
Where holding period exceed one year but does not exceed two years 12.5% 25.0%
Where holding period exceed two years but does not exceed three years 10.0% 20.0%
Where holding period exceed three years but does not exceed four years 7.5% 15%
Where holding period exceed four years but does not exceed five years 5.0% 10%
Where holding period exceed five years but does not exceed six years 2.5% 5%
Where holding period exceed six years 0.0% 0.0%

Where the securities are acquired between July 1, 2024 — June 30, 2025
Where the securities are acquired for period of July 1, 2024 — June 30,
2025

4 | Where the securities are acquired on or after the first day of July, 2025 onwards:

15.0% 30.0%

As per rates specified in First
Schedule, Part 1, Division 1 for
individuals and association of
Where the securities are acquired on or after the first day of July, 2025 15.0% persons and Division Il for
and onwards. ’ companies. Provided that the
rate of tax for individuals and
association of persons shall not
be less than 15% in any case.

13.21 WITHHOLDING TAX ON DIVIDENDS

Dividend distribution to shareholders will be subject to withholding tax under section 150 of the Income Tax Ordinance,
2001 as specified in Part Il Division | of the First Schedule of the said ordinance or any time-to-time amendments
therein. In terms of the provision of Section 8 of the said ordinance, said deduction at source, shall be deemed to be
full and final liability in respect of such profits in case of persons only. Applicable withholding tax rate on dividend is
15% for filer and 30% for non-filer.
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13.22 TAX ON BONUS SHARES

As per section 236 of the Finance Act 2023, bonus shares shall only be issued to shareholder, if a Company collects from
shareholder, tax equal to 10% of the value of the bonus shares issued.

13.23 INCOME TAX
The income of the Company is subject to Income Tax under the Income Tax Ordinance, 2001.
13.24 DEFERRED TAXATION

Deferred tax is accounted for using the balance sheet liability method in respect of all temporary timing differences
arising from the difference between the carrying amount of the assets and liabilities in the financial statements and the
corresponding tax bases used in the computation of taxable profit.

Deferred tax liabilities are recognized for all major taxable temporary differences.

Deferred tax assets are recognized for deductible temporary differences and unused tax losses and credits only if it is
probable that future taxable amounts will be available to utilize those temporary differences and unused tax losses and
credits.

The carrying amount of deferred tax asset is reviewed at each reporting date and reduced to the extent that it is no
longer probable that sufficient taxable profits will be available to allow all or part of the deferred tax asset to be utilized.

Unrecognized deferred tax assets are reassessed at each reporting date and are recognized to the extent of probable
future taxable profit available that will allow deferred tax asset to be recovered.

Deferred tax is calculated at rates that are expected to apply to the period when the differences reverse based on the
tax rates and tax laws that have been enacted or have been notified for subsequent enactment by the reporting date.

13.25 SALES TAX

General Sales Tax is applicable as per Sales Tax Act, 1990 on supplies and services. Sales tax is applicable on services as
per Punjab Sales Tax on Services Act, 2012 by Punjab Revenue Authority. Sales tax is applicable on services as per Sindh
Sales Tax on Services Act, 2011 by Sindh Revenue Board.

13.26 SALES TAX ON SALE / PURCHASE OF SHARES

Under the Constitution of Pakistan and Articles 49 of the 7th NFC Award, the Government of Sindh, Government of
Punjab, Government of Khyber Pakhtunkhwa and Government of Baluchistan have promulgated the Sindh Sales Tax on
Services Act, 2011, Punjab Sales Tax on Services Act, 2012, Khyber Pakhtunkhwa Sales Tax on services through Khyber
Pakhtunkhwa Finance Act, 2013 and the Baluchistan Sales Tax on services Act, 2015 respectively. The Sindh Revenue
Board, the Punjab Revenue Authority, and the Khyber Pakhtunkhwa Revenue Authority and the Baluchistan Revenue
Authority administer and regulate the levy and collection of the Sindh Sales Tax (“SST”), Punjab Sales Tax (“PST”), Khyber
Pakhtunkhwa Sales Tax (“KST”) and Baluchistan Sales Tax (“BST”) respectively on the taxable services provided or
rendered in Sindh, Punjab or Khyber Pakhtunkhwa provinces respectively.

The value of taxable services for the purpose of levy of sales tax is the gross commission charged from clients in respect
of purchase or sale of shares in a Stock Exchange. The above-mentioned Acts levy a sales tax on Brokerage at the rate
of 15% in Sindh, 16% in Punjab and in Baluchistan and Khyber Pakhtunkhwa the rate is 16%. Sales tax charged under
the aforementioned Acts is withheld at source under statutory requirements.5
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14 SIGNATORIES TO THE PROSPECTUS

SIGNATORIES TO THE PROSPECTUS

Ot 7

Hafiz Avals Ghani Shoaib Ghahi |/
Chief Executive Officer Executive Director

DA A Y —

Ahad Ghani Aitzaz Ahmad Khan
Executive Director Non-Executive Director
" T
Vaneza 4 ,é’pm!'aﬂf .
Ms. Vaneeda-Avais Khurram Zafar / '
Non-Executive Dirgctor Independent Director

‘ {",}‘I." ( k,( %

Hassan Nawaz Gondal
Independent Director

WITNESSES

Certified by:

C gty

MuhaThmaJ Ashraf w.
Company Secretary |/
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15 MEMORANDUM OF ASSOCIATION OF GHANI DAIRIES LIMITED

THE COMPANIES ACT, 2017 (XIX of 2017)

{COMPANY LIMITED BY SHARES)

MEMORANDUM

OF

ASSOCIATION

OF

GHANI DAIRIES LIMITED
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THE COMPANIES ACT, 2017 (XIX of 2017)
(COMPANY LIMITED BY SHARES)
MEMORANDUM OF ASSOCIATION

OF
“GHANI DAIRIES LIMITED"

The name of the compomy ts Ghant Dairies Limdtod.

e repatened office of the Company will be sitstod in the Provinco of Pusjeb.

"

(m

)

o

The principal hne of busicss of the company shall be 10 sct-up asd carry basiness of canle
rearens, shoep Gxrmens, posliry fanmers, grassens, hreeding and % purchase, beeed, rear, sell,
impet, export, impeove, el and irsde ia cattle. horses, sy, donkeys, mules, sheop,
goats, binds, poultry, cggs. mest, milk and live and dead stocks of every description of live
tock

Excepe for the dudnesses mentioned In ssb-clause (iii) hercender, the company may
engape in ol the lawful businesses and shall be suthorined 8o take all neceuary sieps and
atons in coanection therewith and ancilllary thercto,

Notwitheaading amything contained m the forepoing sub-clamex of this clause notkng
contained hercin vhall be construed as empowering the Compony 80 underake o indulge,
deectly or mdwrectly in the businew of 3 Hanking Company, Non-banking Fmance
Company Ml Fund, Leneng. lavestment Company. Invesiment Advisor, Real Estate
Imvesiment Trst memagement company, Housing Fisasce Company, Ventare Capitad
Company, Discownting Services, Microfirance o Microcredit business), Inserance
Business, Modaraba management cospanry, Stock Brokeesge busincss, forex, menaging
agency, business of providing the services of e \ i

resricted under any biw foc the teme being S
Commesion.

1t m heretry undertaken that $he company shall (€

(2) ongage mn any of the busineis mentioncd i W
operscon; Fage Jof 3

) lausch muiti-level morketing (MLM), Pyramid snd Poazi Schomes, of other
relaad sctivitiewbusincases or say lotiery besiness;

(€)  engages any of the penmissiile buriness unioss the roquisite approval, penmission,
consent of Noemse ks obtaiagd from compesent owthority as may be required uader
any law for the time boiag = force,

The labwlnty of the members |s lmitod
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s The Audsoried Capitad of the Company s Ry SO000 000 | Rugees Frve Hardod Mulhos ity )
Arvsded e S0 000 000 (T ive Husdred Milhont) sndinary shares of Bs 10 omh

We. the severs! porwons whine namses and addrewses are shumbod below, wre deviroun of bemg Sormed
i & compeny, in persusnce of (ris memorandus of suociation, and we respectvely agree o take the
m:‘m'*w'hﬁmnmmmmﬂwrj‘_'

0" o

o LN
o

Naw
and
wrmane | NKC Ne Natooaky (i
(poesent | (mcase of| Fatxr'y o)
& Deeiger, | Hisbend's | wihany  Occupation
femer i | Passpont | Nose in | formor
id No f4 | Natiooalty
(n Bleck
Letiers)
Ay
30 102-C, Modet
Ahmad leria%e 7 A bl Palsmn hﬂum o 2000
A ot - Pakbtni  [Besine 10C Mo 00
[N 769 ®  own, Labore
Chan
Shoad (35200 ’ ) 2-C. Mode|
Qun [1h6nsi9 [ IP"“'" Ia"'”‘ Town, Labore o
| Toral mamber of shares taken {One Hundred Thowsand Only| 109,000
Ducdthe__ 20N dayef__ Oclober 2020  [Coniy o /\

Witness 10 above signatures: (For the documenes submitsed in physical form)

EI;EIIEE i
|
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