PSX/N-47 Dated: January 17, 2023

PUBLIC COMMENTS ON THE DRAFT PROSPECTUS OF
SYMMETRY GROUP LIMITED

It is hereby informed to all concerned that Symmetry Group Limited (the Company or the Issuer) has
applied for listing on the Exchange. The Company shall be issuing 78,230,972 Ordinary Shares (constituting New Issue
of 55,879,266 Ordinary Shares and Offer for Sale of 22,351,706 Ordinary Shares) using Fixed Price Method at an Offer
Price of PKR 5.50/- per share. Details about the issue can be reviewed through the attached Draft Prospectus of the
Company.

Pursuant to PSX Regulation No. 5.2.1(e), and Regulation 3 (11) of the Public Offering Regulations, 2017, the Draft
Prospectus of the Issuer is being placed on the PSX Website for seeking public comments. All concerned are requested
to provide their written comments on the Draft Prospectus, if any, to the Listing Department by emailing at
comments.draftprospectus@psx.com.pk latest by COB Wednesday, January 25, 2023.

B S Nt

Asmaa Saleem Malik
General Manager | Chief Listing Officer
Listing Department

Copy to:
Additional Director / HOD, PMADD (SMD), SECP

LISTING DEPARTMENT | UAN: +9221 111-00-11-22 | E-mail: info@psx.com.pk | Web: psx.com.pk




ADVICE FOR INVESTORS

INVESTORS ARE STRONGLY ADVISED IN THEIR OWN INTEREST TO CAREFULLY READ THE CONTENTS OF THIS PROSPECTUS, ESPECIALLY THE RISK FACTORS GIVEN
AT SECTION 5 BEFORE MAKING ANY INVESTMENT DECISION.

SUBMISSION OF FALSE AND FICTITIOUS APPLICATIONS IS PROHIBITED AND SUCH APPLICATIONS” MONEY MAY BE FORFEITED UNDER SECTION 87(8)
OF THE SECURITIES ACT, 2015.

INVESTMENT IN EQUITY SECURITIES INVOLVES A DEGREE OF RISK AND INVESTORS SHOULD NOT INVEST ANY FUNDS IN THIS OFFER UNLESS THEY CAN AFFORD
TO TAKE THE RISK OF LOSING THEIR INVESTMENT. INVESTORS ARE ADVISED TO READ THE RISK FACTORS CAREFULLY BEFORE TAKING AN INVESTMENT DECISION
IN THIS OFFERING. FOR TAKING AN INVESTMENT DECSION, INVESTORS MUST RELY ON THE EXAMINATION OF THE ISSUER AND THE OFFER INCLUDING THE RISKS

INVOLVED AS DISCLOSED IN THE SECTION 5 OF THIS PROSPECTUS.
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SYMMETRY GROUP LIMITED

PROSPECTUS/OFFER FOR SALE DOCUMENT
NEW ISSUE AND OFFER FOR SALE

INCORPORATION DATE AND PLACE: 3-FEB-2012 KARACHI | INCORPORATION NUMBER: 0078443 | REGISTERED ADDRESS: 3rd & 4th Floor, Plot No.
45-C, Kh-e-Shahbaz Lane 4, Phase VI, D.H.A., Karachi, Pakistan| CONTACT NUMBER: +92 +92 (213) 583 9623 | WEB ADDRESS:
http://www.symmetrygroup.biz| CONTACT PERSON: Mr. Abdul Mateen PHONE: +92 21 35841791 EMAIL ID:
Abdul.mateen@symmetrygroup.biz

ISSUE SIZE: This Issue consists of 78,230,972 Ordinary Shares (30.93% of the total post-1PO paid up capital of Symmetry Group Limited) of face value of PKR 1.00/-
each. Out of the total issue size 55,879,266 (22.10% of the total post-IPO paid up capital) ordinary shares are being issued by Symmetry Group Limited as New Issue
and 22,351,706 (8.84% of the total post-IPO paid up capital) ordinary shares are being offered by Mr. Sarocsh Ahmed and Syed Adil Ahmed (the Sponsors) as an
Offer for Sale.

METHOD OF OFFERING: The entire issue will be offered through the Fixed Price process at an issue price of PKR 5.50 per share (including premium of
PKR 4.5 per share). (Justification of premium is given under “Valuation Section” in Section 4A)
PUBLIC COMMENTS: The Draft Prospectus was placed on PSX’s website for seeking public comments from DD-MM-23 to DD-MM-23 and no comments were
received from the general public.

DATES OF PUBLIC SUBSCRIPTION: From DD/MM/YYYY to DD/MM/YYYY (both days inclusive) from: 9:00 am to 5:00 pm
CONSULTANT TO THE ISSUE
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Bankers to the Issue:

Bank Al Habib Limited Dubai Islamic Bank Limited Faysal Bank Limited Habib Metropolitan Bank Limited

JS Bank Limited Meezan Bank Limited MCB Bank Limited United Bank Limited

For retail portion, investors can submit application(s) through both electronic and physical mode. Electronic/online applications can be submitted
through PSX’s e-IPO system (PES) and CDC’s Centralized E-IPO system (CES). PES can be accessed via weblink, https://eipo.psx.com.pk; and CES can be
accessed via weblink www.cdceipo.com. For details, please refer to Section 13 of the Prospectus.

Date of Publication of this Prospectus: [.]
Prospectus and Subscription Form can be downloaded from the following websites: https://www.psx.com.pk, http://www.topline.com.pk,
www.symmetrygroup.biz and www.cdceipo.com

For further queries you may contact
Symmetry Group Limited: Mr. Ayaz Ahmed: Phone: +92 21 35340688(ext. 105); E-mail: ayaz.ahmed@symmetrygroup.biz and Mr. Abdul Mateen: Phone:
+92 21 35340688(ext. 114); E-mail: Abdul.mateen@symmetrygroup.biz

Topline Securities Limited: Mr. Muhammad Raza Pirwani; Phone: +92 21 35303347; E-mail: m.raza@topline.com.pk
Mr. Hamza Rehan; Phone: +92 21 35303347; E-Mail: Hamza@topline.com.pk

The Company is proposed to be listed at the Pakistan Stock Exchange Limited


https://eipo.psx.com.pk/
http://www.cdceipo.com/
https://www.psx.com.pk/
http://www.topline.com.pk/
http://www.symmetrygroup.biz/
mailto:m.raza@topline.com.pk
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UNDERTAKING BY THE CHIEF EXECUTIVE OFFICER AND CHIEF FINANCIAL OFFICER OF THE COMPANY AND THE
OFFERORS.

[~ x3sios R AR

UNDERTAKING BY THE CHIED EXECUTIVE OFFICER AND CHIEF FINANCIAL OFFICER OF SYMMETRY
GROUP LIMITED AND THE OFFERORS

We,

{1) SYED SAROCSH AHMED SON OF SYED FAREED AHMED, HAVING OFFICE AT SUITE NO 401, PLOT
NO. 45-C, SHAHBAZ LANE 4, PHASE 6, DHA, KARACHI, BEARING CNIC NUMBER 42000-5587941-7,
BEING THE CHIEF EXECUTIVE OFFICER OF SYMMETRY GROUP LIMITED (THE “ISSUER");

(2} SYED ADIL AHMED SON OF SYED FAREED AHMED, HAVING OFFICE AT SUITE NO 401, PLOT NO. 45-
C, SHAHBAZ LANE 4, PHASE 6, DHA, KARACHI, BEARING CNIC NUMBER 42301-0254665-7, BEING
THE EXECUTIVE DIRECTOR OF SYMMETRY GROUP LIMITED (THE “ISSUER"); AND

(3) AYAZ AHMED SON OF MUHAMMAD SHAHAB UDDIN, HAVING OFFICE AT SUITE NO 401, PLOT NO.
45-C, SHAHBAZ LANE 4, PHASE 6, DHA, KARACHI, BEARING CNIC NUMBER 42101-9397604-1,
BEING THE CHIEF FINANCIAL OFFICER OF SYMMETRY GROUP LIMITED (THE “ISSUER"), DO HEREBY
CERTIFY THAT;

1} THE PROSPECTUS CONTAINS ALL INFORMATION WITH REGARD TO THE ISSUER AND THE ISSUE,
WHICH IS MATERIAL IN THE CONTEXT OF THE ISSUE AND NOTHING HAS BEEN CONCEALED IN THIS
RESPECT;

2} THE INFORMATION CONTAINED IN THE PROSPECTUS IS TRUE AND CORRECT TO THE BEST OF OUR
KNOWLEDGE AND BELIEF;

3) THE OPINIONS AND INTENTIONS EXPRESSED THEREIN ARE HONESTLY HELD;

4) THERE ARE NO OTHER FACTS, THE OMISSION OF WHICH MAKES THE PROSPECTUS AS A WHOLE
OR ANY PART THEREOF MISLEADING;

5) ALL REQUIREMENTS OF THE SECURITIES ACT, 2015; THE DISCLOSURES IN PUBLIC OFFERING
REGULATIONS, 2017 FOR PREPARATION OF PROSPECTUS, RELATING TO APPROVAL AND
DISCLOSURES HAVE BEEN FULFILLED; AND
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Glossary of Technical Terms

ACT Securities Act, 2015

BVPS Book Value Per Share

BTL Below The Line

CAGR Compound Annualized Growth Rate

CDC / CDCPL Central Depository Company of Pakistan Limited
CDS Central Depository System

CES Centralized E-IPO System

CSAT Customer Satisfaction Score

Companies Act

Companies Act, 2017

Commission / SECP

Securities and Exchange Commission of Pakistan

CPM Cost per thousand

CPV Cost per view

CPI Consumer Price Index

CPI Cost per Install

DIO Days Inventory Outstanding
DPO Days Payable Outstanding

DSO Days Sales Outstanding

EPS Earnings Per Share

GDP Gross Domestic Product

IPO Initial Public Offering

Mn Million

NSE National Stock Exchange

NYSE New York Stock Exchange
NADRA National Database and Registration Authority
NICOP National Identity Card for Overseas Pakistani
NOC No Objection Certificate

OCR Optical Character Recognition
P2P Peer to Peer

PES PSX’s E-IPO System

PKR or Rs. Pakistan Rupee(s)

PSX / Exchange Pakistan Stock Exchange Limited
PTA Pakistan Telecommunication Authority
Saa$S Software as a Service

SGL Symmetry Group Limited

ul User Interface

Ux User Experience

QA Quality Assurance

™ Trade Mark

TSL Topline Securities Limited

usD United States Dollar

UAT User Acceptance Testing
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Application Money

Base Issue

Company

Company’s Legal Advisor

Commission

Designated Institution

e-IPO facility

¢ Symmetry

DEFINITIONS

The total amount of money payable by a successful investor which is equivalent to
the product of the Issue Price per share and the number of shares to be applied for.

78,230,972 Ordinary Shares

Symmetry Group Limited (the “Company” or “SGL” or the “Issuer”)

Vadria & Pinjani Law

Securities & Exchange Commission of Pakistan (“SECP”).

Includes securities exchange, central depository

e-IPO refers to electronic submission of applications for subscription of securities
offered in an IPO. The following systems are available for e-IPOs:

(i) PSX’s e-Initial Public Offering System (PES):

In order to facilitate investors, the Pakistan Stock Exchange Limited (“PSX”) has
developed an e-IPO System (“PES”) through which applications for subscription of
securities offered to the general public can be made electronically. PES can be
accessed through the web link ‘https://eipo.psx.com.pk’. Payment of subscription
money can be made through 1LINK or NIFT.

For making an application through PES, investors must be registered with PES. The
PES registration form is available 24/7, throughout the year. Registration is free of
cost and can be done by:

e theinvestor himself, or
e the TREC Holder with whom the investor has a sub-account, or
e the Bank with whom the investor has a bank account.

Similarly, an e-IPO application can be filed by:

e theinvestor himself, or
e the TREC Holder with whom the investor has a sub-account, or
e the Bank with whom the investor has a bank account.

Investors can access the User Guide and video tutorial on PSX’s e-IPO System (PES)
through the provided link:

Registered investors with PES can submit their applications through the web link,
‘https://eipo.psx.com.pk’, 24 hours a day during the subscription period which will
close at midnight on DD/MM/YYYY.

For further guidance and queries regarding PES, investors may contact PSX
representative Mr. Farrukh Shahzad at phone number 111-001-122 or (021)-
135274411, and email ‘itss@psx.com.pk’.

(ii) Centralized e-IPO System (CES):

In order to facilitate investors, the Central Depository Company of Pakistan (“CDC”)
has developed a Centralized e-IPO System (“CES”) through which applications for
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Fixed Price

Group

Initial Public Offer (IPO)

Issue

Key Employees
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subscription of securities offered to the general public can be made electronically.
CES can be accessed through the web link (). Payment of subscription money can be
made through 1LINK’s member banks available for CES.

For making application through CES, investors must be registered with CES.
Registration with CES is free of cost and can be done under a self-registration process
by filling the CES registration form, which is available 24/7 all throughout the year.

In addition to the above, sub-account holder(s) can request their respective TREC
Holders who are Participants in the Central Depository System (CDS) to make
electronic subscription on their behalf for subscription of securities of a specific
company by authorizing (adding the details of) their respective Participant(s) in CES.
Consequently, authorized Participants can electronically subscribe on behalf of their
sub-account holder(s) in securities offered through Initial Public Offerings (IPOs) and
can also make payment against such electronic subscriptions through all the
available channels mentioned on CES only after receiving the subscription amount
from the sub-account holder(s). To enable this feature, the CDS Participant may
request CDC to activate his ID on the CES portal. The securities will be credited
directly in the Investors’ subaccount. In case the sub-account of the investor has
been blocked or closed, after the subscription, then securities shall be parked into
the CDC’s IPO Facilitation Account and the investor can contact CDC for credit of
shares in its respective account Investors who do not have CDS account may visit
www.cdcpakistan.com for information and details.

For further guidance and queries regarding CES and opening of CDS account,
investors may contact CDC at phone number: 0800 — 23275 (CDCPL) and e-mail: or
contact Mr. Farooq Ahmed Butt at Phone 021-34326030 and email:

The Issue is being offered at a Fixed price of PKR 5.50 per share set by the Issuer in
consultation with the Lead Manager.

Symmetry Group Limited and its two subsidiaries (i.e., Symmetry Digital Pvt Ltd and
Iris Digital Pvt Ltd)

Initial Public Offering or IPO means first time offer of securities to the general public.

This Issue consists of 78,230,972 Ordinary Shares (30.93% of the total post-IPO paid
up capital of Symmetry Group Limited) of face value of PKR 1.00/- each. Out of the
total issue size, 55,879,266 (22.10% of the total post-IPO paid up capital) ordinary
shares are being issued by The Company as New Issue and 22,351,706 (8.84% of the
total post-IPO paid up capital) ordinary shares are being offered by Mr. Sarocsh
Ahmed and Mr. Syed Adil Ahmed as an Offer for Sale, from which Mr. Sarocsh Ahmed
is offering 11,175,853 Shares (4.42% of the total post IPO paid up capital) and Mr.
Syed Adil Ahmed is offering 11,175,853 shares (4.42% of the total post IPO paid up
capital).

The entire issue will be offered to the General Public at a Fixed Price of PKR 5.50/-
per share

Chief Executive Officer, Directors, Chief Financial Officer and Company Secretary of
the Company.
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Listing Regulations

Lead Manager

Offer for Sale

Ordinary Shares

Prospectus

PO Regulations

Related Employees

SGL

Sponsor
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Chapter 5 of the Rule Book of the Pakistan Stock Exchange Limited, titled ‘Listing of
Companies and Securities Regulation’.

https://psx.com.pk/psx/themes/psx/uploads/PSX Rulebook updated on Novemb
er 29%2C 2022 FINAL.pdf

Any person licensed by the Commission to act as a Consultant to the Issue.

Topline Securities Limited has been appointed as Lead Manager by the Issuer for this
Issue.

22,351,706 shares (8.84% of the total post-IPO paid up capital)

Mr. Sarocsh Ahmed is offering 11,175,853 Shares (4.42% of the total post IPO paid
up capital) and Mr. Syed Adil Ahmed is offering 11,175,853 shares (4.42% of the total
post IPO paid up capital).

Ordinary Shares of Symmetry Group Limited having face value of PKR 1.00/- each.

Prospectus means any document described or issued as a prospectus and includes
any document, notice, circular, material, advertisement, and offer for sale
document, publication or other invitation offering to the public (or any section of the
public) or inviting offers from the public for the subscription or purchase of any
securities of a company, body corporate or entity, other than deposits invited by a
bank and certificate of investments and certificate of deposits issued by non-banking
finance companies.

The Public Offering Regulations, 2017

https://www.psx.com.pk/psx/themes/psx/documents/legal-
framework/SECP/regulations/public-offering-regu-
017/PublicOfferingRegulations2017.pdf

Related Employees mean such employees of the Issuer, , the Underwriters, and the
Consultants to the Issue, who are involved in the Issue. Please refer to section 3A for
further details.

Symmetry Group Limited

A person who has contributed initial capital in the issuing company or has the right
to appoint majority of the directors on the board of the issuing company directly or
indirectly;

A person who replaces the person referred to above; and

A person or group of persons who has control of the issuing company whether
directly or indirectly.
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Interpretation:

ANY CAPITALIZED TERM CONTAINED IN THIS PROSPECTUS, WHICH IS IDENTICAL TO A CAPITALIZED TERM
DEFINED HEREIN, SHALL, UNLESS THE CONTEXT EXPRESSLY INDICATES OR REQUIRES OTHERWISE AND TO THE
EXTENT AS MAY BE APPLICABLE GIVEN THE CONTEXT, HAVE THE SAME MEANING AS THE CAPITALIZED / DEFINED

TERM PROVIDED HEREIN.

(this space has been left blank intentionally)

Page 8 of 173



¢ Symmetry

Table of Contents

1  APPROVALS, CONSENTS AND LISTING ON THE STOCK EXCHANGE ......cooviiiiiiiiiniiiecncccce 10
2 SUMMARY OF THE PROSPECTUS ...ttt e 12
3 OVERVIEW, HISTORY AND PROSPECTS ... oottt 18
3A SHARE CAPITAL AND RELATED MATTERS ...ttt 49
4 PRINCIPAL PURPOSE OF THE ISSUE AND FUNDING ARRANGEMENTS ....oooiiiiiiiniiienicccccee 54
AA VALUATION SECTION .ottt sttt ettt et neennes 63
5 RISK FACTORS. ..tttk ettt bttt et ekttt ettt ettt e bt ne et 65
6 FINANCIAL INFORMATION L.ttt ettt ettt ettt ettt et en 74
7  BOARD OF DIRECTORS AND MANAGEMENT ..ottt 143
8  LEGAL PROCEEDINGS AND OVERDUE LOANS ....ooiiiiiiiienietces et 152
9 UNDERWRITING ARRANGEMENT, COMMISSIONS, BROKERAGE AND OTHER EXPENSES............... 154
10 MISCELLANEOUS INFORMATION ..c.utiiiiiieiteiesit ettt 156
11 MATERIAL CONTRACTS. ..ottt etttk ettt sttt ettt steenae e e ateens 157
12 APPLICATION AND ALLOTMENT INSTRUCTIONS FOR RETAIL PORTION ....cooviiiiiiiiiiciiicicccee 159
13 SIGNATORIES TO THE PROSPECTUS ...ttt e 167
14 MEMORANDUM OF ASSOCIATION ...utiiiiiititeeiteett ettt ettt 169

Page 9 of 173



¢ Symmetry

1 APPROVALS, CONSENTS AND LISTING ON THE STOCK EXCHANGE

1.1 APPROVAL OF THE SECURITIES AND EXCHANGE COMMISSION OF PAKISTAN

Approval of the Securities & Exchange Commission of Pakistan (the "Commission" or the "SECP") under Section 87(2)
of the Securities Act, 2015 read with Section 88(1) thereof, has been obtained vide letter No. dated
DD/MM/YYYY by for the issue, circulation and publication of this offering document (hereinafter
referred to as the “Prospectus”)

DISCLAIMER:

IT MUST BE DISTINCTLY UNDERSTOOD THAT IN GIVING THIS APPROVAL, SECP DOES NOT TAKE ANY
RESPONSIBILITY FOR THE FINANCIAL SOUNDNESS OF THE COMPANY AND ANY OF ITS SCHEMES STATED HEREIN
OR FOR THE CORRECTNESS OF ANY OF THE STATEMENTS MADE OR OPINIONS EXPRESSED WITH REGARD TO THEM
BY THE COMPANY IN THIS PROSPECTUS.

SECP HAS NOT EVALUATED QUALITY OF THE ISSUE AND ITS APPROVAL FOR ISSUE, CIRCULATION AND
PUBLICATION OF THE PROSPECTUS SHOULD NOT BE CONSTRUED AS ANY COMMITMENT OF THE SAME. THE
PUBLIC / INVESTORS SHOULD CONDUCT THEIR OWN INDEPENDENT DUE DILIGENCE AND ANALYSIS REGARDING
THE QUALITY OF THE ISSUE BEFORE SUBSCRIBING.

1.2 APPROVAL OF PROSPECTUS BY PSX

The Prospectus of the Company has been approved by PSX vide letter No. dated DD/MM/YYYY in accordance
with the requirements of the Listing Regulations.

DISCLAIMER:

PSX HAS NOT EVALUATED THE QUALITY OF THE ISSUE AND ITS APPROVAL SHOULD NOT BE CONSTRUED AS ANY
COMMITMENT OF THE SAME. THE PUBLIC / INVESTORS SHOULD CONDUCT THEIR OWN INDEPENDENT
INVESTIGATION AND ANALYSIS REGARDING THE QUALITY OF THE ISSUE BEFORE SUBSCRIBING.

THE PUBLICATION OF THIS DOCUMENT DOES NOT REPRESENT SOLICITATION BY PSX.

THE CONTENTS OF THIS DOCUMENT DO NOT CONSTITUTE AN INVITATION TO INVEST IN SHARES OR SUBSCRIBE
FOR ANY SECURITIES OR OTHER FINANCIAL INSTRUMENT BY PSX, NOR SHOULD IT OR ANY PART OF IT FORM THE
BASIS OF, OR BE RELIED UPON IN ANY CONNECTION WITH ANY CONTRACT OR COMMITMENT WHATSOEVER OF
PSX.

IT IS CLARIFIED THAT INFORMATION IN THIS PROSPECTUS SHOULD NOT BE CONSTRUED AS ADVICE ON ANY
PARTICULAR MATTER BY PSX AND MUST NOT BE TREATED AS A SUBSTITUTE FOR SPECIFIC ADVICE.

PSX DISCLAIMS ANY LIABILITY WHATSOEVER FOR ANY LOSS ARISING FROM OR IN RELIANCE UPON THIS
DOCUMENT TO ANYONE, ARISING FROM ANY REASON, INCLUDING, BUT NOT LIMITED TO, INACCURACIES,
INCOMPLETENESS AND / OR MISTAKES, FOR DECISIONS AND /OR ACTIONS TAKEN, BASED ON THIS DOCUMENT.

PSX NEITHER TAKES RESPONSIBILITY FOR THE CORRECTNESS OF CONTENTS OF THIS DOCUMENT NOR THE ABILITY
OF THE COMPANY TO FULFILL ITS OBLIGATIONS THEREUNDER.

ADVICE FROM A SUITABLY QUALIFIED PROFESSIONAL SHOULD ALWAYS BE SOUGHT BY INVESTORS IN RELATION
TO ANY PARTICULAR INVESTMENT.
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1.3 STATEMENT OF FILING OF PROSPECTUS & OTHER DOCUMENTS

Symmetry Group Limited has filed with the Registrar of Companies as required under Sections 57 (1) of the
Companies Act 2017, a copy of this Prospectus signed by all the Directors of the Company.

1.4 LISTING AT PSX

The Application for listing has been made to Pakistan Stock Exchange Limited (“PSX”) for permission to deal in and
for quotation of the shares of the Company.

If for any reason the application for formal listing is not accepted by PSX or approval for formal listing is not granted
by PSX before the expiration of twenty-one days from the date of closing of the subscription period / list or such
longer period not exceeding forty-two days as may, within the said twenty-one days, be notified to the applicants for
permission by the PSX, the Issuer undertakes that a notice to that effect will immediately be published in the press
and will refund Application Money to the applicants without surcharge as required under the provisions of Section
69 of the Companies Act.

If any such money is not repaid within eight (08) days after the Company becomes liable to repay it, the Directors of
the Company shall be jointly and severally liable to repay that money from the expiration of the eight day together
with surcharge at the rate of two percent (2.0%) for every month or part thereof from the expiration of the eight day
and, in addition, shall be liable to a penalty of level 3 on the standard scale in accordance with the provisions of sub-
section (2) of Section 69 of the Companies Act.
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2 SUMMARY OF THE PROSPECTUS

2.1 PRIMARY BUSINESS OF THE ISSUER AND THE INDUSTRY IN WHICH IT OPERATES

Symmetry Group Limited (“SGL” or the “Company” or the “Issuer”) is a Digital Technology and Experiences Company
that specializes in digital products and services. The prime focus of the Company is on transformation and
digitalization of marketing, sales and other consumer centric functions of organizations.

With expertise in Digital Strategy, Consulting, Transformation, Data Science, Mobility, Retail/Research & Interactive
Marketing, the Company offers a complete suite assisting its clients at all stages of their digital journey.

Symmetry Group Limited is the Parent company of two subsidiaries:
e Symmetry Digital (Pvt) Limited, in which the Company has a direct shareholding of 99.98%, and
e Iris Digital (Pvt) Limited, in which the Company has a direct shareholding of 99.80%.

Symmetry Group Limited and its two subsidiaries are hereinafter referred to as “The Group”.

e Symmetry Digital (Pvt) Limited: Symmetry Digital is Pakistan’s premier digital marketing agency and shines
as a pioneer of innovation and creativity. Symmetry Digital specializes in data-driven and insights-oriented
strategy, developing content and digital channels that engage audiences and deliver results. Symmetry
Digital promises to create engaging brand conversations, ideas that attract more customers, and great
experiences across all digital channels. Symmetry Group Limited holds 99.98% in Symmetry Digital Pvt Ltd.

o Iris Digital (Pvt) Limited: Iris Digital is a full-service digital agency that crafts strategic plans, creates engaging
user-experiences, and delivers exceptional creative services to build strong brands. From web design to
public relations, event production to content marketing, Iris Digital plans, builds and executes integrated
campaigns that move people to take action. Symmetry Group Limited holds 99.80% in Iris Digital Pvt Ltd.

The shareholding of the Group is as follows:

Subsidiary details of The Group

Subsidiary Companies Aggregate % of shareholding
Symmetry Digital (Private) 99.98%

Limited

Iris Digital (Private) Limited 99.80%

2.2 INTRODUCTION TO THE INDUSTRY

¢ Global Industry

Global Information Technology (IT) and Strategy Consulting Market is poised to grow by USD 58 billion during CY22-
26, growing at a CAGR of 17%!. Technology is the single biggest driver of change in companies today, and as a
technology powerhouse, IT consultancy companies are well prepared to assist clients navigate their future?.

Leading Digital Transformation Consulting firms in terms of their revenues during FY21 include®:

e Accenture
e Boston Consulting Group
e Capgemini
e Cognizant

e Deloitte
e EY

e HCL

o KPMG

e McKinsey & Company

1 www.finance.yahoo.com/news/global-strategy-consulting-market-expected-105800783.html
2 www.research.aimultiple.com
3 www.eweek.com/it-management/digital-transformation-companies/
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e PwC

e Local Industry

The Information Communication Technology (ICT) sector in Pakistan has continued to grow, providing quality services
at affordable prices to the public. The World Economic Forum ranked Pakistan among the best countries in terms of
affordability of ICT services. Pakistan’s IT sector exports have grown at a 5-year CAGR (FY17-FY21) of 22% to USD 2
billion.

As per PACRA research, Pakistan’s tech industry contributed ~1% to the national GDP and stood at approximately
PKR~430 billion* in FY21 (FY20: PKR~362 billion) with the domestic market size for IT products and services estimated
to be PKR~187 billion* in FY21 (FY20: PKR~163 billion). The industry comprises of over 3,000 companies with this
number expanding each year. These companies operate in a wide array of areas such as customized software
development and Business Process Outsourcing (BPO) services.

2.3 NAMES AND SHAREHOLDING OF THE SPONSORS®

Post-Issue Shareholding

Sponsor’s Name Pre-Issue Shareholding
Syed Sarocsh Ahmed 48.87%
Syed Adil Ahmed 48.87%
Total 97.74%
Syed Sarocsh Ahmed

Mr. Sarocsh is the CEO and Co-Founder of SGL. He brings with him 23+ years of experience of the technology,
marketing and banking industries. During his career, he has worked in various positions with both local and multi-
national organizations of high repute. He has been associated with SGL since 2009 (earlier with Symmetry Digital
Limited — the Predecessor) and was appointed CEO of the Company in 2012.

Syed Adil Ahmed
Mr. Adil is the Executive Director and Co-Founder of SGL. He is working in the digital and marketing industries for

more than 20 years. In the course of his career, he has worked with tech giants like Yahoo and Souq.com which are
operating in Pakistan and Middle East. He has been serving in key management roles at The Symmetry since 2005.

2.4 SALIENT FEATURES OF THE ISSUE INCLUDING METHOD OF OFFERING

Total Issue: 78,230,972 ordinary shares equaling PKR 430,270,346 at the Fixed Price
Total Size of Offering: 78,230,972 Shares

Fresh Issue: 55,879,266 ordinary shares equaling PKR 307,335,963

Offer For Sale: 22,351,706 ordinary shares equaling PKR 122,934,383

Fixed Price : PKR 5.50/- per share

Method of Offering: Fixed Price Method

The Issue consists of 78,230,972 ordinary shares (30.93% of the total post-IPO paid up capital of Symmetry Group
Limited of face value of PKR 1.00/- each. Out of the total issue size, 55,879,266 (22.10% of the total post-IPO paid up
capital) ordinary shares are being issued by Symmetry Group Limited and 22,351,706 (8.84% of the total post-IPO
paid up capital) being offered by Mr. Sarocsh Ahmed and Mr. Syed Adil Ahmed. Out of the total OFS, Mr. Sarocsh
Ahmed is offering 11,175,853 shares (4.42% of the total post-IPO paid up capital) and Mr. Syed Adil Ahmed is offering
11,175,853 shares (4.42% of the total post-IPO paid up capital).

4 PACRA: May 2022 Sector Study Technology
s Sarocsh Ahmed & Adil Ahmed are brothers by relation
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2.5 PRE AND POST ISSUE SHAREHOLDING OF THE SPONSORS

Post-Issue Shareholding

Sponsor’s Name Pre-Issue Shareholding Post Issue Shareholding

Syed Sarocsh Ahmed 48.87% 33.66%
Syed Adil Ahmed 48.87% 33.66%
Total 97.75% 67.31%

2.6 PRINCIPAL PURPOSE OF THE ISSUE AND UTILIZATION OF THE PROCEEDS

SGL intends to issue 78,230,972 Ordinary shares at a Fixed price of PKR 5.50/- per share. Out of the total proceeds of
PKR 430,270,346 from the issue, a total of PKR 307,335,963 would be utilized to fund the Company’s plans to develop
various digital platforms, fund new office development, purchase equipment, hire specialized HR, marketing,
business development and to fund working capital needs.

Given below is a summary of how the Company intends to utilize the proceeds raised from the IPO:

SUMMARY

Item % Estimated Cost (PKR)
Esx:_\(leopment of new Intellectual Properties in- 58% 178,617,024
Development of new office 11% 32,960,000
Procurement of new equipment 10% 31,500,000
Hiring of new team 11% 33,120,000
Marketln.g & Business Development of the 10% 31,138,939
planned intellectual property

Total 100% 307,335,963

2.7 VALUATION

Fixed Price of ordinary shares under this Issue as decided by the Issuer in consultation with the Lead Manager to the
Issue, is PKR 5.50/- per share. Justification given by the Lead Manager to the Issuer in favor of the Fixed Price of PKR
5.50/- per share may be reviewed in Part 4A of the Prospectus titled Valuation Section.

2.8 QUALIFIED OPINION, IF ANY GIVEN BY THE AUDITOR DURING THE LAST THREE (3) FINANCIAL YEARS

No qualified opinion was given on the financial statements of the Company during the last three financial years (i.e.,
for the FY 2020 — 2022) by the Company’s Auditors, i.e., KPMG Taseer Hadi & Co.
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2.9 BASIC FINANCIAL INFORMATION OF THE COMPANY (REFER TO SECTION 6 TITLED FINANCIAL INFORMATION

FOR FURTHER DETAILS)

Unconsolidated Financial Summary

FY20 FY21 FY22 1QFY23*
(Audited) (Audited) (Audited) (Unaudited)
1 Share Capital 85,000,000 85,000,000 197,010,230 197,010,230
2 Net Worth 120,593,145 187,866,639 245,125,970 251,750,168
3  Sales 91,213,256 205,306,676 152,798,742 67,641,159
4 EBITDA 43,422,563 123,287,353 86,869,185 16,811,328
5 EBITDA Margin 47.61% 60.05% 56.85% 24.85%
6  Operating Profit 34,465,166 115,864,961 78,015,500 12,825,280
7  Operating Margin (%) 37.79% 56.44% 51.06% 18.96%
8  Profit / (Loss) after tax 25,540,793 82,837,738 57,259,331 6,624,198
9  Profit after tax margin (%) 28.00% 40.35% 37.47% 9.79%
10 Earnings /(Loss) per share® (PKR) 0.30 0.97 0.29 0.03
11 Earnings /(Loss) per share? (PKR) 0.10 0.33 0.23 0.03
12  Breakup value per share! (PKR) 1.42 2.21 1.24 1.28
13 Breakup value per share? (PKR) 0.48 0.74 0.97 1.00
14 Total borrowings as per the balance sheet 65,586,314 57,187,016 59,228,320 44,961,623
15 Total debt to equity ratio (Times) 0.54 0.30 0.24 0.18
16 Cash flow from operations 23,504,058 25,499,798 (1,314,624) 10,443,446
17 Corresponding year end number of shares 85,000,000 85,000,000 197,010,230 197,010,230

1 EPS and BVPS calculated at corresponding year end numbers

2 EPS and BVPS calculated at Post IPO number of shares i.e., 252,889,496
* 1QFY23 are as per management accounts

Consolidated Financial Summary

FY20 FY21 FY22 1QFY23*

(Audited) (Audited) (Audited) (Unaudited)
1  Share Capital 85,000,000 85,000,000 197,010,230 197,010,230
2 Net Worth 155,092,320 197,011,029 268,309,422 304,404,630
3  Sales 232,076,454 286,650,837 341,559,597 114,594,648
4  EBITDA 69,989,683 114,557,441 123,152,302 50,306,053
5 EBITDA Margin 30.16% 39.96% 36.06% 43.90%
6  Operating Profit 50,925,056 97,218,372 105,489,169 47,064,274
7  Operating Margin (%) 21.94% 33.92% 30.88% 41.07%
8  Profit / (Loss) after tax 35,973,369 57,482,953 71,298,392 36,110,114
9  Profit after tax margin (%) 15.50% 20.05% 20.87% 31.51%
10 Earnings /(Loss) per share! (PKR) 0.42 0.68 0.36 0.18
11 Earnings /(Loss) per share? (PKR) 0.14 0.23 0.28 0.14
12 Breakup value per share® (PKR) 1.82 2.32 1.36 1.55
13 Breakup value per share? (PKR) 0.61 0.78 1.06 1.2
14 Total borrowings as per the balance sheet 66,273,338 79,493,617 66,824,738 40,074,456
15 Total debt to equity ratio (Times) 0.43 0.40 0.25 0.35
16 Cash flow from operations 27,243,991 21,081,225 (3,821,848) 20,577,373
17 Corresponding year end number of shares 85,000,000 85,000,000 197,010,230 197,010,230

1 EPS and BVPS calculated at corresponding year end numbers
2 EPS and BVPS calculated at Post IPO number of shares i.e.

252,889,496
* 1QFY23 are as per management accounts
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2.10 SUMMARY OF OUTSTANDING LEGAL PROCEEDINGS OTHER THAN THE NORMAL COURSE OF BUSINESS

SUMMARY OF OUTSTANDING LEGAL PROCEEDINGS OTHER THAN THE NORMAL COURSE OF BUSINESS

Case

CP No. D-5079 of
2019 (Symmetry
Group Limited ,
Symmetry Digital
Pvt Limited, Iris
Digital Pvt
Limited)

Current
Status

Stay
granted
in favour
of the
Company

Case Brief

As per section 152 of the
Income Tax Ordinance 2001,
Every person making a payment
for advertisement services to a
non-resident media person
relaying from outside Pakistan
shall deduct tax from the gross
amount paid. However, there
are instances when the tax is
avoidable due to availability of
Double  Taxation  Treaties
between various countries and
the person intends to make a
payment to a non-resident
person without deduction of tax
under this section, the person
shall, before making the
payment, furnish to the
Commissioner a notice in
writing & the Commissioner on
receipt of notice shall pass an
order accepting the contention
or making the order. We have
received such exemption earlier
as well. However, our
application for FY 2019 was not
accepted by the commissioner
nor it was rejected, therefore
forcing us to file a case against
FBR.

Management Stance

Management is of the view that there s
no need of income tax deduction at
source while paying to these 3rd parties
as they are exempt from such tax under
Avoidance of Double Taxation treaties
between their respective countries &
Pakistan. The Company had won a
similar case on same grounds, order in
favour of the Company was passed by
SHC on 3-May-2019.

Impact
Analysis

Nil

IT/I-
127/Appeal//2021
(Iris Digital Pvt
Limited)

Case is

pending
for next
hearing

The appeal was filed by
company to the Inland
Commissioner Inland Revenue
for grant of stay against the
undue payment of tax
amounting to PKR 5,191,266/-
The tax amount was calculated
by the FBR officer against
section 152, withholding of tax
at source while paying to non-
residents which is already
explained above.

Management is of the view that there is
no need of income tax deduction at
source while paying to these 3rd parties
as they are exempt from such tax under
Avoidance of Double Taxation treaties
between their respective countries &
Pakistan.

Nil

122(9) Notice to
amend

Caseis
pending

Company has claimed a refund
of PKR 1,544,103 for Tax Year

Nil
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assessment for next 2020 against the income tax Order is erroneous. Management is of
(Symmetry Digital  hearing deducted at source in excess of the view that the refund claim is valid
Pvt Limited) the tax liability for the year. and should be adjusted against the tax

However, the officer has liability.
rejected the said claim and has

passed the erroneous order.
Company has filed an appeal

against the order

Apart from the three legal proceedings disclosed hereunder, there are no outstanding legal or taxation proceedings
other than the normal course of business involving the Issuer, the Group, its sponsors, substantial shareholders,
directors, subsidiaries, and associated companies over which the Issuer has control. The legal proceedings
outstanding in the normal course of business are not anticipated to have any material impact on the Company. Refer
to Section 8.1 for disclosure on legal proceedings in the normal course of business.

2.11 RISK FACTORS

Refer to section 5 titled Risk Factors for details on the risks associated with the Company and the Issue.
2.12 SUMMARY OF RELATED PARTY TRANSACTIONS FOR LAST 3 YEARS
FY20 FY21

(Audited) (Audited) (Audited)
Expense Incurred by/ (On behalf of) associated Companies

Transactions with related parties

Creative Jin (Private) Limited 3,155,879 630,192 -

Symmetry Digital (Private) Limited (28,119,882) (13,331,718) (11,339,095)

Iris Digital (Private) Limited 4,360,282 29,374,055 15,517,287

Other Parties

Loan (Paid/Received to/from other parties) (3,881,604) (7,424,707) 41,029,441

Source: Unconsolidated Accounts

Transactions with related parties FY?O FY_21 FY.ZZ
(Audited) (Audited) (Audited)

Directors & Close Family Members

Loan Payable to Mrs. Dur-e-Shahwar Fareed 8,600 17,304 25,964

Loan Payable to Sarocsh Ahmed 18,269 1,482 -

Sub Total 26,869 18,786 25,964

Key Management Personnel

Loan Payable - 1,217 7,178

Sub Total - 1,217 7,178

Total 26,869 20,003 33,143

Source: Consolidated Accounts
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3 OVERVIEW, HISTORY AND PROSPECTS

3.1 COMPANY DETAILS

Name Symmetry Group Limited

Registration Number 0078443

Date of Incorporation February 3, 2012

Year of Conversion into Public Limited Company 31-May-2017

From a small interactive agency in 2003, The Symmetry, a sole proprietor concern established by Mrs. Faiza Sarocsh
Ahmed, has evolved into a group of companies (Symmetry Group Limited and its subsidiaries) providing digital
solutions. With expertise in Digital Strategy, Consulting, Transformation, Digital Commerce, Data Science, Mobility,
Retail/Research & Interactive Marketing, assisting its clients at all stages of their digital journeys. The Company is
considered a pioneer and leader in its field of business and is a trusted partner for some of the most reputed local
and global organizations.

3.2 COMPANY OVERVIEW & DESCRIPTION OF THE BUSINESS

Symmetry Group Limited is a Digital Technology Consulting Company that specializes in digital products and services.
The prime focus of the Company is on marketing tech and digitalization of marketing, sales and other consumer
facing functions of organizations. The roots of the Company can be tracked back to “The Symmetry”, a sole proprietor
concern established in 2003 by Mrs. Faiza Sarocsh Ahmed. The Symmetry is considered to be amongst the first full
service interactive marketing agencies in Pakistan. In the year 2009, Mr. Sarocsh Ahmed and Mr. Adil Ahmed formed
a new Company, Symmetry Digital (Pvt.) Limited, which acquired The Symmetry from Mrs. Faiza S. Ahmed at a cost
of PKR 42,777,721.

In 2010, in order to increase the market share, the Board of Symmetry Digital Private Limited decided to form a new
Company as a wholly owned subsidiary of Symmetry Digital Private Limited. This new Company was called Creative
Jin (Pvt.) Limited. In 2012, the Symmetry Digital Private Limited, decided to establish the 2"¢ wholly owned subsidiary
under the name of ‘Iris Digital (Pvt.) Limited. At the same time, another entity under the name of Symmetry Group
(Pvt.) Limited (The “Company”) was also incorporated which then became the Holding Company of Creative Jin (Pvt.)
Limited, Iris Digital (Pvt.) Limited and Symmetry Digital (Pvt.) Limited.

In 2017, Symmetry Group (Pvt.) Limited was converted into a public unlisted Company. In 2021, Symmetry Group
Limited decided to close Creative Jin (Pvt.) Limited and transfer its business into the Company. Today, there are 3
operating companies within the group, including i.e. (i) Symmetry Group Limited (the Parent) ii) Symmetry Digital
(Pvt.) Limited (subsidiary); and (ii) Iris Digital (Pvt.) Limited (subsidiary) . SGL’s structure of having subsidiaries
enables it to capture the business from competing clients — who mostly have a policy of not working with the same
vendor due to highly confidential nature of the information related to their trade.

Chronology of Incorporation

Year Events

2003 The Symmetry, a sole proprietorship concern is established by Mrs. Faiza Sarocsh Ahmed

2009 Symmetry Digital (Pvt.) Limited is established and it acquires The Symmetry from Mrs. Faiza Sarocsh
Ahmed

2010 Board of Directors of Symmetry Digital Pvt Limited decide to form a wholly owned subsidiary,

“Creative Jin (Pvt.) Limited”

2012 e Another wholly owned subsidiary, “Iris Digital (Pvt.) Limited”, is formed

e A new Company, “Symmetry Group (Pvt.) Limited (The “Company”) is incorporated which

then becomes the Holding Company of Creative Jin (Pvt.) Limited, Iris Digital (Pvt.) Limited
and Symmetry Digital (Pvt.) Limited

2017 Symmetry Group (Pvt.) Limited is converted into a public unlisted Company

2021 The Company decides to close Creative Jin (Pvt.) Limited and transferred its equity into the Company
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The bifurcation of the Group in terms of the business segments is as follows:

Group Structure Business Segments

Interactive Digital
Name of company Transformation Marketing Commerce Mobility
Symmetry Group Limited v v v N
Symmetry Digital Private Limited v v
Iris Digital Private Limited v v

Source: Company Management

Within these business segments, the following services are offered:

Segment Services

- Data Sciences make insights actionable. The purpose of Data Sciences is to make sense of
disparate data, transforming it into the key driver for insights, decisions and revenue
enhancement. SGL offers to design and implement data science services for their clients.

-Digital Strategy: is used to personalize brands, their marketing and digital experiences for
physical, digital and virtual worlds, to empower customers with authenticity, value, convenience
and choice. SGL develops and executes their client's digital strategies by aligning the overall
growth and marketing goals of an organization.

-Web, Software & Application Development: Creating out of the box interactive solutions that
keeps audience engaged across channels, applications and platforms. These includes
development of websites. SGL provides tailored solutions for their clients in this sub-segment.
-loT Devices: describes the network of physical objects "things" that are embedded with sensors,
software, and other technologies for the purpose of connecting and exchanging data with other
devices and systems over internet. SGL offers specialised solutions for commerce devices and
connected technology consulting.

-Technology Consultancy: It addresses complex technological changes, helping look beyond the
obvious and deliver innovative, information-based solutions that enhances growth. New
technologies such as blockchain, metaverse, cryptocurrency and NFTs all fall within the ambit of
this sub-segment. SGL addresses complex technology changes and navigate their clients to
enhance their growth.

-Digital Consultancy: Recent times have seen rapid digitalization of the global economy and
increase of virtual social networks. SGL helps business adapt swiftly and stay ahead of the
competition by combining technological expertise with a deep understanding of human
behaviour and customer experience to ensure impactful and successful digital transformation
and alignment with business goals.

-Digital Marketing Strategy: Technology and data are the bridges between new media and how
consumers live their lives. with insights, SGL can personalize their clients brand, marketing and
digital experiences to empower the customers with authenticity, value, convenience and choice.
-Digital Advertising: SGL make informed media decisions based on rigorous data and models.
From one-off ad tests to transformational media plans, SGL teams serve all the client needs,
helping them gain unprecedented visibility into the effectiveness of their advertising, leading to
improved results and return on investment.

-Creative & Content Production: SGL is essential collaborator in the development and production
of engaging, interactive and immersive content across many digital channels. From concept to
completion, SGL produces custom-branded experiences that drive brand affinity and buzzworthy
results for the client's audience.

-Design: harnessing creativity and technology to create incredible, immersive experiences. SGL
team thrives to craft high quality digital experiences for the customers and their clientele.
-Social Media Marketing: Helping transform businesses by creating and implementing impactful
social media strategies. SGL enables its client to optimize their online communities by listening
and engaging with the right audience, based on brand and industry best practices.
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-Performance Marketing: Performance is more than just managing campaigns. SGL helps its
clientele create data-driven, technology-powered, personalized experiences for every customer
and generate critical insights for businesses to thrive in the digital age.

-Influencer marketing: match making between brands and content creators requires deep
expertise and an in-depth understanding of the influencer ecosystem. The key to success is a
unique approach tailored to clients needs. SGL connects its clients with the right influencer at the
right time, to transform brand into a captivating story to be told by the right people.

-Digital PR: SGL adopts a proactive approach to managing and building relationships with key
stakeholders, opinion leaders, media and others. SGL helps generate effective and persuasive
content that can elevate brand, improve reputation and profile.

-Search Engine Marketing: whether the client wants to dominate competition on search or reach
new customers interested in their products and services, SGL never stops thinking about the
clients success. SGL has the knowledge, experience and expertise to deliver high-quality
strategies that generate meaningful results

Digital
Commerce:

-Digital Commerce design: Smart e-commerce solutions, personalized for the clients specific
needs, help grow their business. SGL's advisory and hands-on support provides advanced e-
commerce services for online businesses.

-Back-end System Development: every resilient, future-proofed system needs a strong
foundation. SGL is able to create robust technological structures tailored for the client current
and future business needs.

-Third Party Integrations: SGL's ability to seamlessly link your commerce platforms with external
partners and services enhance across-the-board functionality and capability.
-Global-E-Commerce Deployment: reaching customers anywhere in the world requires
exceptional understanding of the digital commerce value chain. SGL have partnered with the
world's largest e-commerce platform (alibaba) to enable and support client businesses.

Mobility:

-Mobility Marketing Solutions: A developing mobile landscape requires specialized tools. SGL's
suite of mobile solutions reaches its customers wherever they are and helps the client unlock
new potential.

-Voice & messaging Solutions: the foundation of all mobility is the ability to reach people
through calls and messages. SGL automates and personalizes solutions for its clients to capture
untapped internal and external opportunities.

-Mobility Tools Development: make mobile devices work together with the right applications.
SGL develops and deploys tools to transform engagement, access and measurement for
customers goals.

-Geo-Location & Tagging Solutions: mobile devices are multi-faceted tools of data-collection and
analysis. SGL enables its clients to maximize their utility in tracking, managing and analysing their
location-based data.

Source: Company Management

The services offered are recognized within these four revenue streams and two pricing framework:

Revenue Stream

Project Basis SLA
Digital Media v v
Digital Services v v
Content Services v
Export of IT Services v

Source: Company Management

3.3 SIGNIFICANT EVENT IN HISTORY CONCERNING THE COMPANY

In February 2018, one of the largest Below the Line Marketing (BTL) groups of Pakistan, Bulls Eye Communications
(Bulls Eye), invested in the Group acquiring a 51.00% stake at a price of PKR 7.51-/share
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With this investment, Bulls Eye aimed to strengthen its capabilities in the Digital universe while the Group aimed to
benefit from the established network of out of home digital activities of Bulls Eye.

This collaboration has led to a commercially viable partnership resulting in growth in profits for both eyeing the vast
growth opportunity in the Digital technology and Data fronts. With confidence in their long-term vision, the
Company’s sponsors decided to buy back the shares at a price of PKR 3.357/ share in January 2022.

3.4 BUSINESS SEGMENTS OF THE COMPANY
3.4.1. TRANSFORMATION

SGL creates experiences to help its clients take advantage of all the capabilities that digital technology can offer
including Cloud, Artificial Intelligence, Machine Learning, Data Analytics and more. SGL provides innovative and
intuitive solutions that enable its clients reinvent their interactions with customers, create new market opportunities
and expand. The Company'’s solutions enable organizations to:

e Digitize

e  Optimize Performance

e Drive Efficiencies

Following services are provided within the Transformation domain:

e Digital Consultancy

o Digital Strategy

e Web, Mobile & Desktop Applications
e \Websites, Portals & User Interfaces
e Internet of Things (IoT) Devices

3.4.2. INTERACTIVE MARKETING

The Company offers a unified platform of technology solutions, creative thinking, brand activation, user experience
design and management services that helps organizations build better relationships with their customers. The
Company brings together people, technology and purpose, combined with its creative expertise to connect
businesses with what matters most for their brands.

The Company designs and delivers integrated data-driven digital campaigns for its clients in line with their business
objectives. The team of digital marketing experts is capable of delivering 360-degree interactive marketing
solutions such as Search Engine Marketing; Social Media Marketing; Content Creation; Digital Public Relations;
Influencer Marketing; Online Reputation Management; and Advertising on Facebook, YouTube and other
publishers.

Following services are provided within the Interactive Marketing domain:

e Digital Marketing Strategy

e Digital Advertising

e Creative & Content Production
e Design

e Social Media Marketing

e  Performance Marketing

e Influencer Marketing

e Digital PR

e Search Engine Marketing

3.4.3. DIGITAL COMMERCE

The Company offers advisory and hands-on support to its clients providing advanced Digital Commerce services for
online businesses, marketplaces and general websites. The Company’s expertise ranges from advanced digital
commerce design to complex back-end system development. The Company also offers integration with various 3rd
party Application Programming Interface (APls), and global deployment services.
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The Digital Commerce services led to greater global access, lower operating costs, increased efficiencies, better
revenue yields and sustainability for its clients.

Following services are provided within the Commerce domain:

e Digital Commerce Design

e Back-End System Development

e Third Party Integrations

e Global E-Commerce Deployment

3.4.4. MOBILITY

SGL’s specialists assist individuals, enterprises and institutions in embracing mobile technologies to transform
business processes and enhance capabilities. The Company works at the crossroads of mobility, digital technology
and operations, aiming to help its clients strengthen current earnings and generate new revenue streams.

Following services are provided within the Mobility domain:

e Mobile & Marketing Solutions

e Voice & Messaging Solutions
e  Mobility Tools Development

e  Geo-Location & Tagging Solutions

* Automated Voice Response
* Promotional Calls
= Missed Call Alerts

*  Surveys

+ AV Streaming
+ Content Integration
+ Content Creation

+ Content Curation

B7
s
APPLICATIONS

O

MOBILITY SUITE

)

MESSAGING

3.5 GROUP AND ORGANIZATION STRUCTURES

3.5.1.  GROUP STRUCTURE

Symmetry Group Limited
¢ Symmetrysoup
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= Analytics

* Geo Targeting

= Enterprise Level Platforms

= API Gateways

= \Virtual Assistants & Chatbots

= SMS (inbound/outbound)
= USsD

= WhatsApp Business

*  Web Push

= Virtual Assistants
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3.5.2. ORGANIZATION STRUCTURE

BOD

‘ Head of Internal Audit ‘

CED

EXECUTIVE
DIRECTOR

R&D NEW VENTURES
TEAM TEAM
[ | 1
cFo coo cro HEAD OF HR
|—|—| ] ’—I—|
[ [ | I
STRATEGY & ACCOUNT CONTENT BUSINESS TECHNOLOGY &
FINAICE ADMITIETRATION PLANNING MANAGEMENT EXCELLENCE D DEVELOPMENT |  |INFRASTRUCTURE| | DEVELOPMENT
TEAM TEAM TEAM TEAM TEAM

3.6 TIMELINE OF EVENTS/ KEY MILESTONES

The Symmetry was launched as a sole proprietorship and it becomes one of the initial specialized

2003 .. . L .

digital media agencies in Pakistan.
2006 The Symmetry signed its 15t Mainstream Client, i.e. Telenor Pakistan, & djuice brand was launched.
2009 Symmetry Digital Private Limited was formed as the first Digital Marketing Agency

Iris Digital was launched as the second Agency
2012 SGL (the Company) was formed and Symmetry Digital Private Limited, Creative Jin Pvt Limited, and
Iris Digital Private Limited were brought into The Group as the subsidiaries.

e SGL was converted into an unlisted public Company, Symmetry Group Limited
e Appabilities brand was launched, under which SGL manages its Mobile App development

2017 N
division
2018 Bulls eye acquired 51% shareholding through a Share Purchase Agreement
e SGL started data management and Artificial Intelligence (Al) by launching a new division dedicated
to Data Sciences, under the name of Corral.
® |n 2021 SGL entered into an Agreement with Alibaba.com. As an Authorized Channel Partner & Gold
Supplier, the Company acts as a bridge between Pakistani brands and the world's largest online
2021 marketplace.

e The Company decides to close Creative Jin (Pvt.) Limited and transferred its equity into the
Company
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2022 Syed Sarocsh Ahmed & Syed Adil Ahmed repurchased 51% shareholding from Bulls Eye

3.7 PATTERN OF SHAREHOLDING (PRE-IPO)

Pattern of Shareholding of the Issuer

S. No. Name Particulars Shares %

1 Mr. Sarocsh Ahmed CEO / Sponsor 96,288,747 48.87%
2 Syed Adil Ahmed Executive Director / Sponsor 96,288,747 48.87%
3 Mr. Syed Asim Zafar Non — Executive Director 2 0.00%
4 Mr. Zaheer Hussain Dodhia Non — Executive Director 1 0.00%
5 Mr. Najeeb Agrawalla Independent Director 1 0.00%
6 Ms. Musharraf Hai Independent Director 1 0.00%
7 Mr. Jibran Jamshad Independent Director 1 0.00%
8 Mr. Wasim Akram Other Shareholder 4,432,730 2.25%

Total 197,010,230 100%

3.7.1. SYMMETRY DIGITAL PRIVATE LIMITED

Symmetry Digital is Pakistan’s premier digital marketing agency and shines as a pioneer of innovation and creativity.
Symmetry Digital specializes in data-driven and insights-oriented strategy, developing content and digital channels
that engage audiences and deliver results. Symmetry Digital promises to create engaging brand conversations, ideas
that attract more customers, and great experiences across all digital channels. Symmetry Group Limited holds 99.98%
in Symmetry Digital Pvt Ltd.

3.7.2. IRIS DIGITAL PRIVATE LIMITED

Iris Digital is a fast-paced subsidiary of SGL that is powered by bright minds and big ideas. Iris believes in the future
of fast paced digital solutions and offers a wide range of digital services. Their quest for success comes from the belief
that they must do more than they expected and they stay innovative, ahead of the curve.

Iris Digital is a full-service digital agency that crafts strategic plans, creates engaging user-experiences, and delivers
exceptional creative to build strong brands. From web design to public relations, event production to content
marketing, Iris Digital plans, builds and executes integrated campaigns that move people to take action. Symmetry
Group Limited holds 99.80% in Iris Digital Pvt Ltd.

3.8 BUSINESS AND BRANDS
3.8.1. SYMMETRY TRADE — ALIBABA Authorized Channel Partner

In 2021 SGL entered into an Agreement with Alibaba.com. As an Authorized Channel Partner & Gold Supplier, SGL
acts as a bridge between Pakistani brands and the world's largest online marketplace. Under the brand name
“Symmetry Trade”, the Company provides SMEs and exporters with consultancy, knowledge, digital marketing tools
and services needed to succeed on the global stage through AliBaba.com. Symmetry Trade falls under the ambit of
Digital Trade Division of SGL.

3.8.2. CORRAL

Corral is a product of Data Science Division of the Symmetry Group Limited. Corral is built on the belief that good
decisions lead to better insights, and better insights lead to better businesses. Corral’s core strength lies in harnessing
the power of data to solve complex business problems with a strong commitment to cutting-edge technology. The
tools and services offered under this brand are centered around data visualization, analysis, big data analytics,
machine learning and deep learning that bring data and insights to life.

3.8.3. APPABILITIES

Appabilities is The Group’s brand that develops mobile apps for businesses and startups that want to create user
application that have meaning user experiences. These apps enable users to complete tasks and take actions with
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the tap of a button, while avoiding messy online forms or complicated interfaces. Appabilities delivers cutting-edge
user interface (Ul) design and user experience (UX) as well as developers who help clients bring their projects from
concept to completion.

3.9 AFFILIATIONS AND PARTNERSHIPS

H I ibaba.cor .
= Microsoft Bcé ?1‘? T £ 2Ababacon | Gold Supplier

SN | Names of Entities Nature of Affiliation/ Partnership Year of Affiliation/

Partnership *
1 Microsoft Company is a Microsoft Partner. 2022
Microsoft provides access to business guidance along
with a pool of specialized training and marketing
products, applications and tools from tech giant

2 Google Company is a Google Partner. 2022
Google provides training, support, and insights in
training, support, and insights that keep their skills sharp
and help drive campaign success and deliver higher ROls.

3 Alibaba Company is a channel partner of Alibaba. 2021
* The affiliations/partnerships do not have an expiry

3.10.1. GOOGLE

Google LLC is an American multinational technology company that specializes in Internet-related services and
products, which include online advertising technologies, a search engine, cloud computing, software, and hardware.

SGL is a Google Partner. The Google Partner badge is awarded to companies with expert-level Google Ad products
knowledge. Partners receive training, support, and insights that keep their skills sharp and help drive campaign
success and deliver higher ROls.

3.10.2. MICROSOFT

SGL is a Microsoft Partner. This partnership helps the Company in bringing efficiencies to its processes and enhancing
its capabilities by providing an access to business guidance along with a pool of specialized training and marketing
products, applications and tools from the tech giant.

3.10.3. ALIBABA

Alibaba Group Holding Limited, also known as Alibaba Group and Alibaba.com, is a Chinese multinational technology
company specializing in e-commerce, retail, Internet, and technology. SGL is a channel partner of Alibaba.com. Under
the contract the Company is responsible for:

e  Promoting and marketing the Alibaba.com International Website and the Memberships

e Soliciting, sourcing and selling Memberships

e  Providing customer support services to the Members including but not limited to online and onsite
support, customer queries, complaints handling and other after-sales support as required under the
relevant customer care programs of Alibaba.com

3.10 CLIENTELE

Clientele consists of leading organizations from various sectors including Fast Moving Consumer Goods (FMCG),
Telecommunications, Retail, Banking and Finance etc. Different products and services of The Group are being used
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by these clients for different functions and at different levels. Following is a snapshot of sector-wise clients of The
Group:

elec .
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Other Industries

Major Customers of The Company are as follows:

Major Customers of SGL

FY20 FY21 FY22
Customer
PKR (‘000) (%) PKR (‘000) (%) | PKR (‘000) (%)
Proctor &
Gamble 98,292 71% 144,439 42% 107,151 28%
Pakistan
Habib  Bank
adto - =san 4,899 4% 76,533 2% | 102,150 26%
Limited
Elite E
lte  Estates ; ; 28,127 8% 46,723 12%
(Eighteen)
i’ce”t”res F2- 14,468 10% 19,173 6% 22,825 6%
Humming 20,232 15% 18,816 5% 25,447 7%
Bird Inc.
Engro
Fertilizers - - 14,185 1% 10,792 3%
Limited
ZEM Builders - - - - 18,027 5%
Martin  Dow o
Limited i i i i 10,145 3%
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43,679

13%

45,365

12%

Total

137,891

100%

344,952

100%

388,625

100%

Major Customers of The Group are as follows:

Major Customers of The Group

- FY20 FY21 FY22
S.No Customer er\{lce
(] (] (]
Provider PKR(000) | (%) | PKR(‘000) | (%) PKR (‘000) | (%)
Iris Digital
1 JS Bank Limited Pvt 174,557 39% 202,706 30% 233,492 30%
Limited
Proctor &
2 . SGL 98,292 22% 144,439 21% 107,151 14%
Gamble Pakistan
Habi Bank
3 .ab.lb an SGL 9,000 2% 76,533 11% 102,150 13%
Limited
Pakistan Mobile | Iris Digital
4 Communications | Pvt 70,421 16% 84,738 13% 85,797 11%
Limited (JAZZ) Limited
Khaadi Pakistan | Iris Digital
5 (SMC-Pvt.) Pvt 13,723 3% 39,502 6% 25,645 3%
Limited Limited
Eli E
6 lte states | sqL 0% 28,127 | 4% 46,723 | 6%
(Eighteen) -
Unilever Symmetry
7 . Digital Pvt 44,866 10% 35,907 5% 35,246 5%
Pakistan Limited
Z-
8 i’f”t”res F2- | saL 14,468 | 3% 19,173 | 3% 22,825 | 3%
Iris Digital
Advertech
9 vertec Pvt 0% 0% 26,880 | 3%
Solutions FZ LLC Limited - -
- Bi
10 :’:\‘émm'"g rd | a1 20,232 | 4% 18,816 | 3% 25,447 | 3%
Engro Fertilizers
11 e SGL 0% 14,185 2% 10,792 1%
Limited -
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Major Customers of The Group

_ FY20 FY21 FY22
S.No Customer Serv'|ce
Provider PKR (‘000) (%) PKR (‘000) (%) PKR (‘000) (%)
12 | zEM Builders SGL | oo% | oo% 18,027 | 2%
13 E.A:f.lnd Pow | sa1 | 0% | 0% 10,145 | 1%
. . .| Iris Digital
14 | Erelish  Biscuit | o, 0% 0% 7600 | 1%
Manufacturers . - -
Limited
Symmetry
15 g::fﬁﬁve Digital Pvt | oo% | oo% 7,576 | 1%
Limited
Iris Digital
16 | TCS Pyt | oo% | oo% | oo%
Limited
Symmetry
MCB Bank
17 meﬂte ; | Digital pvt 2306 | 1% 1,482 | 0% 1,082 | 0%
Limited
18 | others - 3612 | 1% 7358 | 1% 11,859 | 2%
Total 451,478 | 100% 672,926 | 100% 778,438 | 100%

3.11 KEY PERFORMANCE DRIVERS
BUSINESS MODEL

The Group’s revenue is derived through a mix of business segments. The Company charges its clients primarily using
two pricing frameworks. These frameworks are designed based on business needs of the clients and established
considering market practices.

Pricing models used by the Company to charge its customers are: Project based pricing (one-time project costs) and
Recurring payments from Service Level Agreements.

SGL has four primary business segments and the services provided within these segments in shown below:

Segment Services

- Data Sciences make insights actionable. The purpose of Data Sciences is to make sense of
disparate data, transforming it into the key driver for insights, decisions and revenue
enhancement. SGL offers to design and implement data science services for their clients.
Transformation: | -Digital Strategy: is used to personalize brands, their marketing and digital experiences for
physical, digital and virtual worlds, to empower customers with authenticity, value, convenience
and choice. SGL develops and executes their client's digital strategies by aligning the overall
growth and marketing goals of an organization.
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-Web, Software & Application Development: Creating out of the box interactive solutions that
keeps audience engaged across channels, applications and platforms. These includes
development of websites. SGL provides tailored solutions for their clients in this sub-segment.
-loT Devices: describes the network of physical objects "things" that are embedded with sensors,
software’s, and other technologies for the purpose of connecting and exchanging data with other
devices and systems over internet. SGL offers specialised solutions for commerces devices and
connected technology consulting.

-Technology Consultancy: It addresses complex technological changes, helping look beyond the
obvious and deliver innovative, information-based solutions that enhances growth. New
technologies such as blockchain, metaverse, cryptocurrency and NFTs all fall within the ambit of
this sub-segment. SGL addresses complex technology changes and navigate their clients to
enhance their growth.

-Digital Consultancy: Recent times have seen rapid digitalization of the global economy and
increase of virtual social networks. SGL helps business adapt swiftly and stay ahead of the
competition by combining technological expertise with a deep understanding of human
behaviour and customer experience to ensure impactful and successful digital transformation
and alignment with business goals.

Interactive:

-Digital Marketing Strategy: Technology and data are the bridges between new media and how
consumers live their lives. with insights, SGL can personalize their clients brand, marketing and
digital experiences to empower the customers with authenticity, value, convenience and choice.
-Digital Advertising: SGL make informed media decisions based on rigorous data and models.
From one-off ad tests to transformational media plans, SGL teams serve all the client needs,
helping them gain unprecedented visibility into the effectiveness of their advertising, leading to
improved results and return on investment.

-Creative & Content Production: SGL is essential collaborator in the development and production
of engaging, interactive and immersive content across many digital channels. From concept to
completion, SGL produces custom-branded experiences that drive brand affinity and buzzworthy
results for the client's audience.

-Design: harnessing creativity and technology to create incredible, immersive experiences. SGL
team thrives to craft high quality digital experiences for the customers and their clientele.

-Social Media Marketing: Helping transform businesses by creating and implementing impactful
social media strategies. SGL enables its client to optimize their online communities by listening
and engaging with the right audience, based on brand and industry best practices.

-Performance Marketing: Performance is more than just managing campaigns. SGL helps its
clientele create data-driven, technology-powered, personalized experiences for every customer
and generate critical insights for businesses to thrive in the digital age.

-Influencer marketing: match making between brands and content creators requires deep
expertise and an in-depth understanding of the influencer ecosystem. The key to success is a
unique approach tailored to clients needs. SGL connects its clients with the right influencer at the
right time, to transform brand into a captivating story to be told by the right people.

-Digital PR: SGL adopts a proactive approach to managing and building relationships with key
stakeholders, opinion leaders, media and others. SGL helps generate effective and persuasive
content that can elevate brand, improve reputation and profile.

-Search Engine Marketing: whether the client wants to dominate competition on search or reach
new customers interested in their products and services, SGL never stops thinking about the
clients success. SGL has the knowledge, experience and expertise to deliver high-quality
strategies that generate meaningful results

Digital
Commerce:

-Digital Commerce design: Smart e-commerce solutions, personalized for the clients specific
needs, help grow their business. SGL's advisory and hands-on support provides advanced e-
commerce services for online businesses.

-Back-end System Development: every resilient, future-proofed system needs a strong
foundation. SGL is able to create robust technological structures tailored for the client current
and future business needs.

-Third Party Integrations: SGL's ability to seamlessly link your commerce platforms with external
partners and services enhance across-the-board functionality and capability.
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-Global-E-Commerce Deployment: reaching customers anywhere in the world requires
exceptional understanding of the digital commerce value chain. SGL have partnered with the
world's largest e-commerce platform (Alibaba) to enable and support client businesses.
-Mobility Marketing Solutions: A developing mobile landscape requires specialized tools. SGL's
suite of mobile solutions reaches its customers wherever they are and helps the client unlock
new potential.

-Voice & messaging Solutions: the foundation of all mobility is the ability to reach people
through calls and messages. SGL automates and personalizes solutions for its clients to capture
untapped internal and external opportunities.

-Mobility Tools Development: make mobile devices work together with the right applications.
SGL develops and deploys tools to transform engagement, access and measurement for
customers goals.

-Geo-Location & Tagging Solutions: mobile devices are multi-faceted tools of data-collection and
analysis. SGL enables its clients to maximize their utility in tracking, managing and analyzing their
location-based data.

Mobility:

The services offered are recognized within these four revenue streams and through two pricing frameworks:

Revenue Stream

Project Basis SLA
Digital Media v v
Digital Services v v
Content Services v
Export of IT Services v

Breakup of revenue streams is as follows:

Breakup of FY20 FY21 FY22
Revenue , , ,
(Consolidated) (PKR’000) (PKR’000) (PKR’000)
- . . Sub

Revenue Heads Pr01e<‘:t SLA Sub % Prolet‘:t SLA Sub % Proletft SLA %

Basis Basis Basis Total
Digital Media 147,694 8,991 156,685 35% | 270,281 11,139 281,420 42% | 284,710 17,493 302,204 39%
Digital Services 3,023 90,201 93,223 21% | 108,522 98,662 207,184 31% | 44,345 104,363 148,708 19%
Content Services 166,869 - 166869 37% | 146,333 - 146333 22% | 248,963 - 248,963 32%
Export of IT 34,700 - 34700 8% | 37,989 . 37989 6% | 78563 . 78563 10%
Services
Total 352,286 99,191 451,478 100% | 563,125 109,801 672,926 100% | 656,581 121,857 778,438 100%
Source: Consolidated
Accounts

Breakup of FY20 FY21 FY22

Revenue , , )

{Unconsolidated) (PKR’000) (PKR’000) (PKR’000)

Busi Project Project Project Sub
usiness ks SLA sub | % | ' oee SLA Sub | % | ok SLA %
Segment Basis Basis Basis Total
Digital Media 1,544 8 1,553 1% | 75,594 2,657 78,250 23% | 66,682 5,334 72,017 19%
Digital Services 3,270 15,011 18,281 13% | 97,929 29,332 127,262 37% | 26,735 39,937 66,672 17%
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Content Services 83,357 i 83357 60% | 101,451 101451 29% | 171,374 _ 171,374 44%
Export of IT

. 34,700 34700 25% | 37,989 37989 11% | 78,563 78,563 20%
Services - - -
Total 122,872 15,019 137,891 100% | 312,963 31,989 344,952 100% | 343,354 45,271 388,625 100%

Source: Unconsolidated Accounts

3.12 KEY REVENUE DRIVERS

3.12.1.

INCREASING PENETRATION OF INTERNET & MOBILE

The annual cellular subscribers in Pakistan have increased from 140.46 million to 195.26° million up till FY22 growing

at 5-year CAGR

Users in Millions
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151.52
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Annual Cellular Subscribers

162.28

168.56

195.26

184.25

50

Source: Pakistan Tele:

3.12.2.

FY17 FY18

communication Authority

DIGITAL COMMERCE ON RISE

FY19

FY20

3.12.3.

FY21 FY22

Digital commerce (D-commerce) is the buying and selling of goods and services using digital channels such as
Internet, mobile networks and commerce infrastructure. The Covid-19 pandemic pushed digital commerce front and
center for both B2B and B2C buyers, driving half of shoppers to buy products they have never bought online before.
Retailer media already accounts for 20% of all expenditure on digital display and paid search advertising, increasing
further to 27% (USD 143 billion) by 2024. Pakistan is the 37th largest e-commerce market. With a 45% gain in 2021,
the Pakistani D-commerce market contributed to the global growth rate of 29%. D-commerce revenue continues to

rise. 8

SHIFT IN ADVERTISING SPEND TO DIGITAL MEDIUMS

According to the latest advertising expenditure forecast compiled by Zenith, Digital advertising will account for over
60% of global ad spend in 2022 and further increase to approximately 65% in 2024. Increased adoption of e-
commerce has accelerated the rise in digital ad spend, which is now expected to grow by 25% year-on-year in 2022°.

6 www.pta.gov.pk

7 www.bloomreach.com/en/blog/2019/07/digital-commerce-explained.html

8 www.ecommercedb.com
9 www.zenithmedia.com
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Digital marketing has led all industries to move fast to reach out to millions of people to target all audiences at one
time. Through internet marketing, the digital media marketing industry impacts business as well as career
development ultimately having a great influence on the Scope of Digital Marketing in Pakistan'®

3.12.4. BIG DATA

The global retail analytics market is projected to grow from USD 5.84 billion in 2021 to USD 18.33 billion in 2028 at a
CAGR of 17.7% in forecast period, 2021-2028!. Retail analytics focuses on providing insights related to sales,
inventory, customers, and other important aspects crucial for merchants' decision-making process. The retail
analytics market is predicted to increase due to the growing e-commerce sector, digitization of retail stores, and their
implementation of analytics for better and more tailored experiences, simple access to product information, and
superior services'?.

Big data analytics in retail enables detecting customer behavior, discovering customer shopping patterns and trends,
improving quality of customer service, and achieving better customer retention and satisfaction. It can be used by
retailers for customer segmentation, customer loyalty analysis, pricing analysis, cross selling, supply chain
management, demand forecasting, market basket analysis, and finance and fixed asset management. With growing
social media users, internet penetration, and mobile users in Pakistan mobile holders are producing diverse and large
amount of data including pictures, videos, different transactions including online shopping, vesting internet sites,
using social networking platforms etc. Pakistan has some robust and state of the art database solutions like NADRA
database, which played a significant role in the national immunization program besides swift issuance of CNICs and
IT based solutions. The Safe City Project is another example which is producing enormous amount of data in Pakistan.

3.12.5. DIGITALIZATION DRIVE

Digital Pakistan Policy a key enabler document was approved by Government of Pakistan (GOP) in July, 2018. GoP is
also providing enabling policies and regulations for the ICT (Information and Communications Technology) sector to
help the private sector improve its efficiency and compete in the global markets. The policy is further aimed at
increasing IT exports to $30 billion by 2030, promoting cloudification by shifting all government services to Cloud,
and ensuring internet access to every citizen by 2025. In addition to this there are several other draft policies available
which depicts the intent of the GoP to improve digital penetration in Pakistan. The policies can be viewed here:
https://moitt.gov.pk/

3.12.6. POTENTIAL REVENUE DRIVERS

SGL has plans to enhance its products suite by developing Intellectual Properties (IPs) that will be deployed by the
marketing and other consumer related functions of the clients. These platforms will offer functionality of collecting
real-time data and delivering actionable insights presented through powerful dashboards and reports. The platforms
will primarily be marketed in Pakistan; however, the Company also plans to introduce these platforms in Middle East
& Asia Pacific (APAC) markets.

The Company also intends to strengthen its Data Sciences function and will keep on acquiring new technologies to
improve and enhance its service & products offering.

3.13 KEY COST DRIVERS

Key Cost Drivers (Unconsolidated)

FY20 FY21 FY22
PKR'000 % PKR'000 % PKR'000
Media Buying 1,544 3.31% 39,361 28.19% 40,465 17.16%
Web Hosting & Registration Cost - - 4,348 3.11% 2,025
Content Design and development 45,133 96.69% 95,936 68.70% 193,337 81.98%
Designing and Development - - 0.00% -

Total cost of sales 46,678 100% 139,645 100% 235,826

10 www.virtuenetz.pk/scope-of-digital-marketing-in-pakistan/
11 www.fortunebusinessinsights.com
12 Retail Analytics Market Size, Share, Growth & Global Trends Analysis Report, Forecast 2021-2027
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Key Cost Drivers (Consolidated)

FY20 FY21 FY22

PKR'000 % PKR'000 % PKR'000 %
Media Buying 132,867 60.56% 197,807 51.21% 177,032  40.52%
Social media management and retainership - - 4,348 1.13% 2,025 0.46%
Content Design and development 86,534 39.44% 95,936 24.84% 193,337 44.25%
Outsourcing Cost - - 88,184 22.83% 64,485 14.76%
Designing and Development - - - 22.77%
Website maintenance - - - - - -
Web hosting and registration - - - - - -
Total cost of sales 219,401 100.00% 386,275 100.00% 436,878 100.00%

3.14 DETAILS ABOUT CURRENT OFFICE

SGL’s head office is currently rented under a rental agreement renewable every year. Utilities including electricity
are borne by the Company and included as part of rent, rates and taxes in the income statement. The location of the
rented place is 45-C, 2"* 3 and 4™ floors, Shahbaz Lane 4, Phase 6, DHA, Karachi.

SGL also has 2 branch offices located at the following addresses both of which are on rented premises:

e Suite no 13, 2" Floor, Shahwaiz Centre, plot no 8-C, F8 Markaz, Islamabad, and
e Work Box Studio, 2™ floor, 215 FF, DHA Phase 4, Lahore.

3.15 PROCESS FLOW OF PROJECT MANAGEMENT

WATERFALL MODEL OF PROJECT MANAGEMENT

Detailed Analysis, Architecture, Requirements
User Journeys, Content

Requirements, Design DISCOVER
Analysis I

Requirements, Rollout Strategy

Wireframes, Mockups, Final

Designs, Animation Samples, DESIGN Design
Photo Shoot References
Code/

Front End Development, Back Implementation
End Development, Security
Implemetation, 3rd Party DEVELOP
Implementation, Internal QA
and Security Assessment Testing I

. . Operation/
UAT, Extern.aI.Securlty Audit, DELIVER Deployment
Launch, Training

Maintenance, Hosting Maintenance

SUPPORT
Management, Enhanecements

Source: Company Management

3.16 CUSTOMERS OF THE COMPANY
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and the services provided to them is as follows:

Customers

Country of Origin

Services

Proctor & Gamble
Pakistan

Pakistan

Digital strategy, data analytics & reporting, digital
marketing, deployment & integration of 3 party
tools (software)

Habib Bank Limited

Pakistan

Development & maintenance of mobile Apps,
websites & portals, digital strategy, data analytics
& reporting, digital marketing, deployment &
integration of 3rd party tools (software)

Elite Estates (Eighteen)

Pakistan

Digital Strategy, Data analytics & reporting, digital
marketing

SVentures FZ-LLC

United Arab Emirates

Development & Maintenance of mobile apps,
websites & portals.

Humming Bird Inc.

United States of America

Development & Maintenance of mobile apps,
websites & portals.

Engro Fertilizers Limited

Pakistan

Development & Maintenance of mobile apps,
websites & portal, digital strategy, data analytics
& reporting, digital marketing

EFU Life

Pakistan

Development & Maintenance of mobile apps,
websites & portal, digital strategy, data analytics
& Reports, digital marketing, deployment &
integration of 3™ party tools (software)

Digicel

Caribbean

Development & Maintenance of mobile apps,
websites & portal, digital strategy, data analytics
& Reports, digital marketing, deployment &
integration of 3™ party tools (software)

Martin Dow Group

Pakistan

Development & Maintenance of mobile apps,
websites & portals.

Breakup of Major Customers of The Group and the services provided to them is as follows:

Major Customers of The Group

Country of . Service
Customers .. Services .
Origin Provider
Development & Maintenance of mobile apps,
1S Bank Limited Pakistan websites & portal, dlglt.al strategy, data analytics & |I’.IS Plgltal Pvt
Reports, digital marketing, deployment & Limited

integration of 3™ party tools (software)
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Major Customers of The Group

Country of . Service
Customers . . Services .
Origin Provider
Proctor & Gamble _ Digital étrategy, data analy.tlcs & re.:portlng,ddlgltal
. Pakistan marketing, deployment & integration of 3™ party SGL
Pakistan
tools (software)
Development & maintenance of mobile Apps,
Habib Bank Limited Pakistan web5|t.es & P(?rtals, dlglt?| strategy, data analytics & SGL
reporting, digital marketing, deployment &
integration of 3rd party tools (software)
pakistan Mobile Devel.opment & maln.te.nance of mobile Apps, . o
.. . websites & portals, digital strategy, data analytics & Iris Digital Pvt
Communications Pakistan ) . . .
. reporting, deployment & integration of 3rd party Limited
Limited (JAZZ)
tools (software)
Development & maintenance of mobile Apps,
Khaadi Pakistan (SMC- Pakistan websites & portals, digital strategy, data analytics & Iris Digital Pvt
Pvt.) Limited reporting, digital marketing, deployment & Limited
integration of 3rd party tools (software)
Dicital D Ivti . isital
Elite Estates (Eighteen) Pakistan igita ?trategy, ata analytics & reporting, digita SGL
marketing
Development & maintenance of mobile Apps,
websites & portals, digital strategy, data analytics & Symmetry
Unilever Pakistan Pakistan : ’ . Y Digital Pvt
reporting, deployment & integration of 3rd party o
Limited
tools (software)
SVentures FZ-LLC Unl.ted Arab Devel'opment & Maintenance of mobile apps, SGL
Emirates websites & portals.
. D . .
Humming Bird Inc. United States evelopment & Maintenance of mobile apps, SGL

of America

websites & portals.
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Major Customers of The Group

Country of . Service
Services

Customers . . .
Origin Provider

Development & Maintenance of mobile apps,
Pakistan websites & portal, digital strategy, data analytics & SGL
reporting, digital marketing

Engro Fertilizers
Limited

Development & maintenance of mobile apps,

websites & portals, digital strategy, data analytics & Iris Digital Pvt
reporting, digital marketing, deployment & Limited
integration of 3rd party tools (software)

TCS Pakistan

Symmetry
Digital Pvt
Limited

Development & maintenance of mobile apps,

MCB Bank Limited Pakistan .
websites & portals

Development & Maintenance of mobile apps,
websites & portal, digital strategy, data analytics &
Reports, digital marketing, deployment &
integration of 3™ party tools (software)

EFU Life Pakistan SGL

Development & Maintenance of mobile apps,
websites & portal, digital strategy, data analytics &
Reports, digital marketing, deployment &
integration of 3™ party tools (software)

Digicel Caribbean SGL

Development & Maintenance of mobile apps,

SGL
websites & portals.

Martin Dow Group Pakistan

Source: Company Management
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Major Customers of The Company in terms of revenue are as follows:

Major Customers of SGL

FY20 FY21 FY22
Customer

PKR (‘000) (%) PKR (‘000) (%) | PKR (‘000) (%)
Proctor &
Gamble 98,292 71% 144,439 42% 107,151 28%
Pakistan
Habib  Bank 4,899 4% 76,533 2% | 102,150 26%
Limited
Elite  Estates ; ; 28,127 8% 46,723 12%
(Eighteen)
i’f”t“res F2- 14,468 10% 19,173 6% 22,825 6%
Humming 20,232 15% 18,816 5% 25,447 7%
Bird Inc.
Engro
Fertilizers ; ; 14,185 4% 10,792 3%
Limited
ZEM Builders ; ; ; - 18,027 5%
Martin Dow o
Limited - - ) ) 10,145 3%
Others 0 0% 43,679 13% 45,365 12%
Total 137,891 100% 344,952 100% 388,625 100%

Major Customers of The Group in terms of revenue are as follows:

Major Customers of The Group

. FY20 FY21 FY22
S.No Customer Ser\{lce
Provider PKR (‘000) (%) PKR (‘000) (%) PKR (‘000) (%)
Iris Digital
1 JS Bank Limited Pvt 174,557 39% 202,706 30% 233,492 30%
Limited
Proctor &
2 . SGL 98,292 22% 144,439 21% 107,151 14%
Gamble Pakistan

Page 37 of 173




¢ Symmetry

Major Customers of The Group

_ FY20 FY21 FY22

S.No Customer Serv'lce
Provider PKR(‘000) | (%) | PKR(‘000) | (%) PKR (‘000) | (%)
3 Habib Bank | ¢61 9,000 | 2% 76,533 | 11% 102,150 | 13%

Limited

Pakistan Mobile | Iris Digital
4 Communications | Pvt 70,421 16% 84,738 13% 85,797 11%
Limited (JAZZ) Limited

Khaadi Pakistan | Iris Digital
5 (SMC-Pvt.) Pvt 13,723 3% 39,502 6% 25,645 3%
Limited Limited

Elite Estates

6 (Eighteen) SGL | oo% 28127 | 4% 46,723 | 6%
Unilever Symmetry
7 ookictar Digital Pvt 44,866 | 10% 35007 | 5% 35246 | 5%
Limited
v Fz-
8 iu‘;”t“res SGL 14468 | 3% 19,173 | 3% 22,825 | 3%
Iris Digital
Advertech
P [ 0, 2 0,
? Solutions FZ LLC Li\:ﬂted - 0% - 0% 6,880 3%
10 :':imm'"g Bird | o1 20,232 | 4% 18,816 | 3% 25447 | 3%
Engro Fertilizers
1| e SGL | oo% 14185 | 2% 10,792 | 1%
12 ZEM Builders SGL i 0% i 0% 18,027 2%
13 | Martin - Dow | oo 0% 0% 10,145 | 1%
Limited - -
. ... | Iris Digital
14 | Enelish  Biscuit | o 0% 0% 7600 | 1%
Manufacturers Limited - -
Symmetry
15 | Coleate Digital Pyt 0% 0% 7576 | 1%
Palmolive Limited - -
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Major Customers of The Group

_ FY20 FY21 FY22
S.No Customer Serv'lce
Provider PKR (‘000) (%) PKR (“000) (%) PKR (‘000) (%)
Iris Digital
16 | TCS Pyt | 0% | 0% | oo%
Limited
Symmetry
17 | MCB Bank | pigital put 2306 | 1% 1,482 | 0% 1,082 | 0%
Limited o
Limited
18 | Others - 3612 | 1% 7,358 | 1% 11,859 | 2%
Total 451,478 | 100% 672,926 | 100% 778,438 | 100%

3.17 NATURE OF CONTRACTS WITH THE CUSTOMERS

Due to the nature of its business operation, SGL has multiple long and short-term contracts with customers. Under
these contracts, SGL provides its services to customers. The details of the contracts are listed below.

Details of Short-Term Contracts

Servi
Customer Name Country .T_;‘::e Term Start Date End Date Remarks
Unilever Food Contract renewal still in progress,
Solutions Limited Pakistan Retainer 1 year 1-Mar-20 28-Feb-22  however we have received PO for
the whole year till Dec 2023
Unilever Pakistan Contract renewal still in progress,
o Pakistan Retainer 1 year 1-Jan-20 31-Dec-21  however we have received PO for
Limited .
the whole year till Dec 2023
MCB Bank Limited Pakistan Retainer 1vyear 1-Jan-21 31-Dec-22  Contract renewal in progress.
E Fertili ill
.ng.ro ertilizers Pakistan Retainer 1year 1-Apr-21 31-Mar-22 Contract ended, will not be
Limited renewed
JS Global Limited ~ Pakistan  Retainer 1year 1-Apr-22  31-Mar-23  All short-term contracts are
JS Bank Limited Pakistan Retainer 1vyear 1-Mar-22 28-Feb-23 renewable, as most customers
' under short term contracts have
Ef:siizldsmc (Pvt.) Pakistan  Retainer 1 year 1-Apr-22 31"\g§r‘3h' been associated with Symmetry

Group for more than 2 years

Details of Long-Term Contracts

Start

Customer Name Country Service Type Term Date End Date Expiry Date
Website

Habib Bank Limited Pakistan Development & 2-year 1-Apr-22  31-Mar-23 Mar-23
Maintenance

PMCL (Jazz) Pakistan Retainer 2-year 1-Apr-21  30-Mar-23 Mar-23

Source: Company Management

3.18 DEMAND FOR THE PRODUCTS
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e Increasing E-Commerce

Pakistan is the 37" largest market for eCommerce with a total revenue of USD6 billion in 20213, With an increase of
45%, the Pakistani eCommerce market contributed to the worldwide growth rate of 29% in 2021. Wide availability
of internet and the onset of COVID-19 pandemic has led to increased demand for Pakistan eCommerce market place.
As per Statista, revenue of eCommerce is expected to grow from the current USD6 billion to USD9 billion in 2025,
The number of eCommerce users is expected to reach 65.1 million users by 2025 with an average revenue per user
(ARPU) of USD140.

Future potential of this market is huge as there are 193 million cellular subscribers (87.95% Tele density) in Pakistan
as per Pakistan Telecommunication Authority (PTA). Out of these, 113 million users are 3G/4G subscribers (51.43%

penetration). Overall broadband penetration is also on the rise as broadband internet users have now increased to

116 million in March 2022 vs. 101 million users in May 2021 as per PTA',

3.19 NAMES OF COMPETITORS®®

3.19.1. Transformation Segment

e Evamp & Saanga Private Limited

Evaamp & Saanga was established in 2001 with a focus towards design and development of innovative solutions for
this converging market of Web, Mobile and Telecom. In addition to product development, it offers custom
development services and system integration for clients.

e  Creative Chaos Private Limited

Creative Chaos is a leading technology, digital, and outsourcing services company. With over 15 years of experience,
Fortune 500 customers and over 1200 successful projects, Creative Chaos develops world-class web and mobile
applications for customers across the globe.

3.19.2. Interactive Marketing Segment

e DIGITZ Private Limited

DIGITZ is a full-service digital communications agency in Pakistan. It provides a complete set of offerings dedicated
to interactive marketing including: digital brand management, social media marketing, mobile marketing, ongoing
maintenance and SEO & SEM.

e Team Reactivate Private Limited
Team Reactivate is located in Karachi, Pakistan and is part of the Advertising, Public Relations, and Related Services
Industry. TEAM REACTIVATE has 50 total employees across all of its locations and generates USD 5.81 million in sales
(USD). (Employee’s figure is estimated, Sales figure is modelled)®’.

3.19.3. Digital Commerce Segment

e  Trademor Marketing Private Limited
Trademor works as a channel partner, providing sales & after-sales services to help businesses achieve long-term
growth. It is, one of the authorized Channel Partners of Alibaba.com in Pakistan. 8

e  Fishry
Fishry is a fully managed e-commerce platform with a mission to put every retail business online. It was
bootstrapped in 2014, with an approach to build an open platform that breaks apart from the conventional

13 www.ecommercedb.com.

4 www.statista.com/outlook/dmo/ecommerce/pakistan

15 www.pta.gov.pk/en/telecom-indicators/1#broadband-subscribers

16 The List of competitors has been provided by the Management of the Company
7 www.dnb.com

18 www.propakistani.pk
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solutions to make it easier to start, run, and grow a business.®

3.19.4. Mobility Segment

e E Ocean Private Limited

E Ocean is a leading Mobile Value-added Services company incorporated in Pakistan that provides competitive edge
to enterprises by blending the power of mobile communication technology with mobile/web applications.

e M3 Technologies Pakistan Private Limited

M3 Technologies Pakistan (Private) Limited is a member company of M3 Technologies (Asia) Berhad (M3Tech) Group
that is a mobile value-added services (VAS) provider with over 15 years of experience in the mobile-
telecommunication industry.

SGL has one listed competitor in Pakistan i.e., Systems Limited under the transformation segment. However, there
are few international listed competitors which are mentioned below.

3.19.5. Listed Competitors

Local:
e  Systems Limited

Systems Limited is a globally recognized IT software solution company offering state-of-the-art professional
services and BPO offerings in the technology landscape. The Company is listed at Pakistan Stock Exchange (PSX)
and is operating with more than four decades of industry expertise as the country’s leading software house. The
company specializes in Digital Transformation, Cloud, Digital, and Data, and has accomplished over 600 projects in
the US, Europe, Pakistan, Middle East, and Africa.

International:

e Accenture Plc,

Accenture Plc (Accenture) is a global professional services company listed at New York Stock Exchange (NYSE). It
provides a wide range of services and solutions in strategy, consulting, digital, technology and operations areas. The
company provides consulting, technology and outsourcing services to several industries including agribusiness,
automotive, banking, capital markets, chemicals, media and technology, and communications. It has business
presence in the Americas, Europe and Asia-Pacific. Accenture is headquartered in Dublin, Ireland.

e Capgemini SE

Capgemini is a global leader in partnering with companies to transform and manage their business by harnessing the
power of technology. It is listed at Paris Stock Exchange and is guided everyday by its purpose of unleashing human
energy through technology for an inclusive and sustainable future. It is a responsible and diverse organization of over
350,000 team members in more than 50 countries. With its strong 55-year heritage and deep industry expertise,
Capgemini is trusted by its clients to address the entire breadth of their business needs, from strategy and design to
operations, fueled by the fast evolving and innovative world of cloud, data, Al, connectivity, software, digital
engineering and platforms.

e Cognizant

Cognizant is an American multinational information technology services and consulting company. It is headquartered
in Teaneck, New Jersey, United States. Cognizant is part of the NASDAQ-100 and trades under CTSH. It was founded
as an in-house technology unit of Dun & Bradstreet in 1994, and started serving external clients in 1996.

e HCLTech
HCLTech is a global technology company listed at National Stock Exchange India (NSE), home to 219,000+ people
across 54 countries, delivering industry-leading capabilities centered around digital, engineering and cloud,

19 www.ishry.com/about
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powered by a broad portfolio of technology services and products. The company facilitates clients across all major
verticals, providing industry solutions for Financial Services, Manufacturing, Life Sciences and Healthcare,
Technology and Services, Telecom and Media, Retail and CPG, and Public Services.

3.20 INTELLECTUAL PROPERTY RIGHTS

Symmetry Group Limited holds no Intellectual properties.

3.21 DETAILS OF MATERIAL PROPERTY

Symmetry Group Limited does not own any material properties.

3.22 FUTURE PROSPECTS AND DEMAND OUTLOOK
3.22.1. Rising digital marketing spending & growing young population

Digital marketing spending has been in limelight over the last few years as companies look to draw strong social
media traction. Digital marketing spending clocked in at Rs17 billion in FY21 vs. Rs14 billion in FY20 as per Aurora
magazine. With a total population of 223 million and around 94.15 million people concentrated in urban areas, the
scope for further digitalization seems vivid?°. Currently there are 72 million active social media users in Pakistan as
of Jan 2022. Going forward, this number is expected to follow a positive trajectory as ~34.82% of the population is
aged between 0-14, while ~60.83% is in the range of 15-64, and ~4.35% is in the range of 65 years or older?!, thus
providing room for further digital penetration with higher proportion of younger population.

3.22.2. Changing Customer Behavior

COVID-19 was largely perceived as a blessing in disguise for the e-commerce market as nationwide lockdowns put
families at home and gave boost to e-commerce market. This was substantiated by Pakistan’s E-Commerce ranking
which improved to 37t in CY21 from 46%™ in CY20 where the size of e-commerce industry grew by 45% in 202122,

3.22.3. Digitization Initiatives by Government of Pakistan

Apart from the youth bulge and evolving consumer preferences, Government of Pakistan is also striving for digital
penetration in Pakistan through introducing several policies and bills which can be viewed here: Ministry of IT &

Technology

Some of the approved policies by the GOP are as follows:
e  Pakistan Cloud First Policy

e National Cyber Security Policy (Subject to inclusive review after every three years and as when required)
e Rolling Spectrum Strategy

3.23 VENDORS OF THE COMPANY
Following are the top 5 segment wise suppliers of the Company based on percentage of purchases.

Key Vendors List

FY20 FY21 FY22
Payments Payments Payments
Vendor Country Services PKR Payments PKR Payments PKR Payments
(‘000) (%) (‘000) (%) (‘000) (%)

20 State Bank of Pakistan: Handbook of Statistics on Pakistan Economy 2020
21 www.statista.com
22 www.ecommercedb.com/en/markets/pk/all
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Access to APIs & digital
advertising

Access to APIs & digital
advertising

Specialized software for
multi-channel

Google USA 77,548 35.35% 93,668 24.25% 106,922 24.47%

Facebook USA 58,216 26.53% 59,887 15.50% 77,012 17.63%

Knorex Singapore marketing, 25,347 11.55% 20,938 5.42% 38,052 8.71%
data visualization &
analytics

Precision Access to database,

Media Pakistan content partnerships 36,877 16.81% 74,831 19.37% 105,692 24.19%

& advertising
Access to PR &

Efcl}lgr Pakistan influencer marketing - 0.00% 68,742 17.80% 78,398 17.94%
platform
UAE & Access to APIs,
Others* . specialized software & 21,414 9.76% 68,208 17.66% 30,802 7.05%
Pakistan )
use of mobile platforms
Total 219,401 100.00% 386,275 100.00% 436,878 100.00%

*Others include suppliers which individually contribute an insignificantly to the aggregate purchases. They contributed an average of 11.5% to the aggregate
purchases from FY19-FY22

3.24 APPROVALS & CERTIFICATIONS

Approvals & Certifications

S. No. License & Certification Authority . Datg of validity /

Registration Renewal

lass Value A i
1 ¢ as; alue Added registered Pakistan Telecommunication Authority Sep-22 Sep-27
services

2 Registration as Software Exporter Pakistan Software Exporter Board Apr-22 Mar -23
3 Call Centre Registration Pakistan Software Exporter Board Nov —22 Oct-23
4 Membership Certificate :(nadrjiwrlychamber of Commerce & Feb-22 Mar-23

3.25 GROUP STRUCTURE OF THE ISSUER

The Company has two (2) subsidiaries by virtue of direct shareholding, the information for which are below.

Subsidiary Details of Symmetry Group Limited

Name of Subsidiary Aggregate % of shareholding
Symmetry Digital (Pvt.) Limited 99.98%
Iris Digital (Pvt.) Limited 99.80%

Source: Company Financials

3.26 DETAILS REGARDING ASSOCIATED COMPANIES OF THE ISSUER

A list of associated companies by virtue of common directorship is given below:

Name ‘ Nature of relation Name of Director Nature of Business
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C
Design Mantic . ommon_ Mr. Zaheer Dodhia Technology
Directorship
C
Zillion Designs . ommon_ Mr. Zaheer Dodhia Technology
Directorship
. Common .
LogoDesignGuru.com Directorship Mr. Zaheer Dodhia Technology
C
2nd Bazar . ommon' Mr. Zaheer Dodhia Technology
Directorship
PC Store. 'Common' Mr. Zaheer Dodhia Technology
Directorship
Common Mr. Najeeb
1LINK (Pvt.) Ltd. Technol
(Pvt.) Ltd Directorship Agrawalla echnology
First Women Bank Ltd. 'Common' Mr. Najeeb Financial Services
Directorship Agrawalla
Himmah Capital Limited 'Common' Syed Asim Zafar Financial Services
Directorship
Microsoft in Pakistan .Common. Mr.Jibran Jamshad Technology
Directorship
Kansai Paint Private Limited .CommOn. Syed Asim Zafar Automotive paint
Directorship
E -
VIM Entertainment .Common. Syed Asim Zafar nterta.lnment
Directorship Providers

3.27 DETAILS OF RELATED PARTIES TRANSACTIONS

Summary of related party transactions for last 3 years

FY20

Transactions with related parties

FY21

FY22

(Audited)
Expense Incurred by/ (On behalf of) associated Companies

(Audited)

(Audited)

Creative Jin (Private) Limited 3,155,879

630,192

Symmetry Digital (Private) Limited (28,119,882)

(13,331,718)

(11,339,095)

Iris Digital (Private) Limited 4,360,282 29,374,055 15,517,287

Other Parties

L Paid/R i fi h i 41,029,441
oan (Paid/Received to/from other parties) (3,881,604) (7,424,707) ,029,

Source: Unconsolidated Accounts

FY20

Transactions with related parties

FY21

FY22

(Audited)
Directors & Close Family Members

(Audited)

(Audited)

Loan Payable to Mrs. Dur-e-Shahwar Fareed 8,600 17,304 25,964
Loan Payable to Sarocsh Ahmed 18,269 1,482 -
Sub Total 26,869 18,786 25,964

Key Management Personnel
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Loan Payable - 1,217 7,178
Sub Total - 1,217 7,178
Total 26,869 20,003 33,143

Source: Consolidated Accounts

3.28 PERFORMANCE OF LISTED ASSOCIATED COMPANIES OVER WHICH ISSUER HAS CONTROL

The Issuer has no listed associated companies over which it has control.
3.29 INDUSTRY OVERVIEW

3.29.1. GLOBAL IT CONSULTANCY INDUSTRY

Digital transformation is a major challenge and opportunity for businesses. Even though executives are willing to
apply digital transformation to the organization, in-house teams may not have the experience or time to achieve
this objective. Digital Transformation Consultants can help the organization overcome the challenge by establishing
a digital strategy and implementing digital technology across the enterprise. Digital transformation consulting
services provide knowledge and experience to businesses so that they ensure that the digital technologies and
strategies of the Company are connected and the risk of failure is minimized?

Global IT and Strategy Consulting Market is poised to grow by USD 58 billion during CY22-26, growing at a CAGR of
17%2*. Technology is the single biggest driver of change in companies today, and as a technology powerhouse, IT
consultant companies are well prepared to help clients navigate their futures.

Leading Digital Transformation Consulting firms in terms of their revenues include?:

e Accenture
e Boston Consulting Group
e Capgemini
e Cognizant

e Deloitte

o EY

e HCL

o KPMG

e McKinsey & Company
e PwC

3.29.2. IT AND STRATEGY CONSULTING IN PAKISTAN

e Industry Disruption

Digital technologies are set to transform industries across Pakistan. Pakistan is advancing its societal, economic and
digital ambition, as outlined in Digital Pakistan Vision of Government of Pakistan. By 2023, the economic
contribution of the mobile industry in Pakistan is expected to reach USD 24 billion, accounting for 6.6% of GDP. In
an effort to stimulate this growth, Pakistan has recently moved forward with significant mobile services tax
reforms.

Digital platforms, such as mobile services, have become the primary channel for a growing number of citizens to
access public and private services, especially during the pandemic. With a population of approximately 220 million,
and more than 100 million people under the age of 25, Pakistan is well positioned to play a growing role in the
global economy over the next decade. Pakistan’s mobile market has experienced rapid development over the last

23 www.research.aimultiple.com
24 www.finance.yahoo.com/news/global-strategy-consulting-market-expected-105800783.html
2www.eweek.com/it-management/digital-transformation-companies/
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decade, playing a significant role in Pakistan’s growth. In 2018, the total economic contribution of the mobile
ecosystem was worth USD 16.7 billion?®, equivalent to 5.4% of GDP. This is forecasted to increase up to USD 24
billion in 2023, due to productivity benefits from increasing mobile internet penetration

Major sectors that have already experienced disruption in Pakistan as people adopted more to digital access for
availing service include:

e Banking %’

e Retail®®

e Food Industry?*
e Logistics ?°

e Transportation®

3.29.3. RISE OF E-COMMERCE

Pakistan is the 37th largest market for eCommerce with a revenue of USD 6 billion in 2021, placing it ahead of Iran
and behind Israel!. With an increase of 45%, the Pakistani eCommerce market contributed to the worldwide
growth rate of 29% in 2020. Revenues for eCommerce continue to increase. New markets are emerging, and
existing markets also have the potential for further development. Global growth will continue over the next few
years. This will be propelled by East and Southeast Asia, with their expanding middle class and lagging offline
shopping infrastructure.

The E-Commerce market includes online sales of physical goods to a private end user (B2C). Included in this
definition are purchases via computer as well as mobile purchases via smartphones and tablets.

3.29.4. EXPORTS OF IT SERVICES

Pakistan’s IT exports increased by 24%3% to USD 2,618 million during FY22 compared to PKR 2,108 million during
FY21. The share of IT exports in the overall exports related to the services sector is around 38%33. There has been
an exponential growth of the IT industry, as reflected in its exports, during the last five years with a CAGR of 23%.
The country has the vast potential for increasing IT exports in future. The Pakistan Export Software Board hopes
that IT exports will reach USD 5 billion by 2025 and USD 10 billion by 2030. These targets can be achieved if start-
ups and exporters are facilitated by the government.

The ICT (Information and Communications Technology) sector in Pakistan has continued to grow, providing quality
services at affordable prices to the public. The World Economic Forum ranked Pakistan among the best countries in
terms of affordability of ICT (Information and Communications Technology) services.

Regulators have continued to play their pioneering role in the country’s digital transformation while also
supporting the economy. Information technology has assumed an enabling role in the emerging dynamics of a
knowledge society and knowledge economy. It is a key lever of economic development. Pakistan’s IT sector has a
promising future, brimming with talent, and with the potential to become the largest export industry of the
country.

3.29.5. CHALLENGES TO THE INDUSTRY

e  Cyber Security

Since the mid-1990s, the Information and Communication Technologies (ICTs), particularly internet, have
increasingly become a key part of the social life. The fast-growing internet technologies are transforming the
efficiencies of various spheres of human life — business, work, governance, security and politics. However, along
with bringing advantages, the ICTs tend to pose cyber threats to individual and national security. Cyber threats vary

26 GSMA; Mobile Economic Impact Pakistan

27 Karandaaz: Fintech Ecosystem Of Pakistan

28 www.hicpakistan.pk

22 www.wahydlogistics.com /

30 www.techjuice.pk/

31 www.ecommercedb.com/en/markets/pk/all
32 SBP Economic Data

33 State Bank of Pakistan
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in terms of degree of severity ranging from hacking, espionage and information warfare to cybercrime,
cyberterrorism and cyberwarfare. In terms of motivation, they may be related to politics, security, economics,
ethnicities or cultures. Pakistan had a poor record on cybersecurity, ranking 79th in the International
Telecommunication Union’s (ITU) Global Cyber Security Index3*.

e Regulatory

Challenging economic conditions, the need for financial stability and operational resilience, changing consumer
demands and behaviors, and environmental, social and governance (ESG) concerns are influencing regulatory
agendas around the globe. During the fiscal year 2021-2022, to increase the tax revenues it was proposed that the
tax regime be changed in the mid of the fiscal year for IT and IT enabled industry3>, despite the original commitment
till 20253%¢. However, the commitments were maintained.

e  Scarcity of Trained Human Resource

Pakistan has a large labor force that stands among the top 10 largest labor forces in the world®’, and it is growing day
by day. On the other hand, employers frequently are unable to find workers with appropriate skills necessary for
their industries. This obviously shows that there is a mismatch between the demand and supply of skills33.

3.29.6. EXPORT POTENTIAL

Due to relatively low cost of skilled labor compared to peers, and high youth population Pakistan is gaining edge in
IT exports. Pakistan’s IT exports increased by 29% to USD 1,948 million3® during the first nine months (July-March) of
the current fiscal year of 2021-22.

3.29.7. IMPACT OF COVID-19 ON THE DIGITAL MARKETING INDUSTRY

The Covid-19 pandemic resulted in increase in online traffic due to remote working by the population at large. The
large increases in online traffic provide opportunities for companies to keep their target audience engaged through
digital marketing initiatives. While overall marketing spending declined due the pandemic-induced cuts in marketing
and advertising budgets during the lockdown, available budgets were being directed at digital marketing initiatives.
In addition, advertisers are realizing higher returns on their investments owing to lower competition for advertising
space.

Amid the COVID-19 crisis, the global market for Digital Advertising and Marketing estimated at USD 350 billion in
the year 2020, is projected to reach a revised size of USD 786.2 billion by 2026%, growing at a CAGR of 13.9% over
the analysis period. Display, one of the segments analyzed in the report, is projected to grow at a 15.5% CAGR to
reach USD 521.5 Billion by the end of the analysis period. After a thorough analysis of the business implications of
the pandemic and its induced economic crisis, growth in the Search segment is readjusted to a revised 12.2% CAGR
for the next 7-year period. This segment currently accounts for a 40.9% share of the global Digital Advertising and
Marketing market.*

3.29.8. GROWTH AND FUTURE OUTLOOK
e TRANSFORMATION

Pakistan is an emerging economy, with digital technologies beginning to transform the way people live and work.
For a growing number of citizens, digital platforms have become the primary channel for accessing public and
private services — a trend particularly evident in the retail, transport and banking sectors. However, Pakistan still
has a sizeable ‘coverage gap’ and lags behind peers in certain areas; for example, mobile broadband accounts for

34 www.portswigger.ne

35 P@SHA: Removal of Tax Exemption from the IT and ITeS Industry in Pakistan
3bwww.moitt.gov.pk

37www.ilo.org

38 www.sbp.org.pk/

3% www.globenewswire.com.

40 www.strategyr.com/
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less than five in 10 mobile connections. Pakistan also scored 39.8 in the Global System for Mobile Communications’
(GSMA) latest Mobile Connectivity Index, compared to an average of 45.7 for South Asia.*

There is a significant economic prize attached to accelerating Pakistan’s digital transformation. If fully leveraged by
2030, digital technologies could create up to PKR9.7 trillion (USD59.7 billion) in economic value®. This is equivalent
to about 19% of the country’s GDP in 2020. The sectors projected to be the largest beneficiaries are agriculture and
food; consumer, retail and hospitality; and education and training. For example, machine learning algorithms have

shown to be beneficial for the agricultural and food sector, where Al-powered technologies can monitor ecological

conditions to determine whether crops need irrigation or not, reducing water use®,

e INTERACTIVE MARKETING

Social media is quickly becoming one of the most crucial digital marketing aspects, which offers enormous benefits
to help reach millions of customers worldwide. Social media is becoming a profitable source, offering wide
marketing opportunity, allowing marketers to spread the word about their products and services easily.*

It is expected that by 2023, advertisers in Pakistan are forecasted to spend PKR 100 billion*®, of which digital —
search, mobile, online video, social media — will make up 49% of advertiser marketing budgets in Pakistan, while
the remaining the remaining components of the media mix, namely TV, print, OOH, activations, and radio will make
up the remainder 51% at 21.4%, 11.7%, 8.7%, 6.4%, and 2.7% respectively*!,

e DIGITAL COMMERCE

Global forecasts show that by 2040, 95% of all retail sales will be made online®. Similarly, where global growth
used to be driven by a domestic buyer buying from a domestic seller, recently purchasing from foreign sellers
gained traction as the share of buyers climbed from 15% to 21%. This increase in buyers demanded that all
businesses make tough decisions, adapt, and most importantly think on their feet. The eCommerce net sales of the
top 100 Pakistani online stores accounted for about USD 628 million in 2020.

e  MOBILITY

Nearly two years after the onset of COVID-19, one conclusion is clear—digital transformation has changed from a
needed priority into a global imperative for all. Businesses, governments, education institutions, and individuals all
rapidly shifted their processes online in the wake of lockdown measures. The overnight shift towards virtual living
and working heightened our reliance on digital technologies and increased the demand for network infrastructure,
reliable connectivity, and digital literacy.

Despite the rising need of digitalization in Pakistan, it still ranks behind its peers. Pakistan ranks at 97 as per Global
NRI (Network Readiness Index). Although it is early to predict the full impact of the digital change induced by
COVID-19, the NRI provides a first glance at the potential significance of accelerated digital technologies on
governments, businesses, and individuals. The table implies that there is ample room for country to witness impact
of digitalization.

Global Network Readiness Index

Country Score Rank Technology People Governance Impact
India 49.74 67 49.24 45.96 48.71 55.07
Egypt 47.56 77 42.49 45.54 46.86 55.36
Lebanon 42.16 93 41.57 50.4 35.51 41.15
Bolivia 41.08 94 29.49 50.42 37.08 47.31
Bangladesh 40.93 95 33.