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Disclaimer
1. This presentation has been prepared by Otsuka Pakistan Limited (OPL) solely for the

compliance of PSX/N‐92 for Mandatory Corporate Briefing Session (CBS) by Listed Companies.
No representation or warranty express or implied is made thereto, and no reliance should be
placed on, the fairness, accuracy, sufficiency, completeness or correctness of any opinion
contained herein or any opinion rendered thereto. Neither OPL nor any of its respective
associates, employees or any person working for, under or on behalf, shall have any
responsibility and/or liability of any nature whatsoever (in contract or otherwise) for any loss
whatsoever arising from any use of this presentation or its contents or otherwise arising in
connection with this presentation.

2. The presentation may contain statements that reflect OPL expectations about the future.
These forward‐looking statements are based on assumptions about the future, which are
beyond OPL control. OPL does not undertake any obligation to update any of these
statements to reflect events that occur or circumstances that arise after the date of this
presentation and it does not make any representation, warranty (whether express or implied)
or prediction that the results anticipated by such statements will be achieved. In addition,
past performance should not be taken as an indication or guarantee of future results.

3. All or any part of this presentation may not be taken away, reproduced, copied (including
photography by cell phone or voice recording), redistributed, retransmitted or disclosed in any
manner or form and for any purpose whatsoever.

4. By attending this presentation, you are agreeing to be bound by the above‐mentioned
limitations.
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OPL CBS 2020‐211. COMPANY BRIEF
CompanyName: OtsukaPakistanLimited

Symbol: OTSU

Dateof Incorporation: February22,1988

DateofCommencementof
CommercialProduction: April11,1988

Vision: Otsuka‐peoplecreatingnewproducts
forbetterhealthworldwide

Mission: Toprovidequalityhealthcare
productswhilemaintaining leadership
positioninchosensegmentsby
working efficiently towards customer
satisfaction,rapidgrowthand
enhancedstakeholdersvalue

NatureofBusiness: Manufacturer of I.V. Solutions &
Commercial ImporterofPharmaceuticalandMedicalDevicesproducts.



1. COMPANY BRIEF OPL CBS 2021‐22

2018 2019 2020 2021 2022
IV 56% 55% 57% 51% 53%
CN 32% 32% 31% 38% 37%
MD 8% 7% 7% 5% 6%
TD 5% 6% 5% 5% 5%

Segm
ent‐w

ise Sales

2018 2019 2020 2021 2022 CAGGR
%

SALE OF IV 1,046  1,037  1,274  1,294  1,500  9%
SALE OF CN 598      604      701      977      1,054  15%
SALE OF MD 141      137      145      136      161      3%
SALE OF TD 84        106      107      140      137      13%

TOTAL 1,869  1,885  2,227  2,546  2,852  11%

‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐ Rs. in million ‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐
OPERATING 
SEGMENTS 



2. STRATEGIC/OPERATIONAL DEVELOPMENTS:

 OtsukahaslaunchedGermanbasedCEmarkedstentswithanoverwhelmingresponseinthemarket.

 OtsukaJapanhascompletedits100Years(1921‐2021)ofoperations,providingqualityproductsacrosstheglobe.

 IntroductionofAminoacidsinplasticbottles(Aminovel Inj.AndAminolebanInj.)whichwasappreciatedandaccepted
bythedoctorsandhealthcareprofessionals.

 DRAPapproval forthe15newproductsrelatedtoNutraceuticalunithasbeenreceivedandtheCompanyisexpected
tolaunchtheseproductsinaphasedmannerkeepinginviewthefinancialfeasibilitiesofeachproduct.

 Retrospective implementationof SuperTax@10% inFinanceAct, 2022has reduced theEPSof theCompanybyRs.
3.5pershare,financialimpactisRs.42mln.

 SalestaxrefundofRs.97mln.

 Exportsaleshavegonedownduringtheyearduetoun‐certaineconomicandpoliticalsituationinAfghanistan:
‐2019:Rs.7.5million ‐2020: Rs.71.90million ‐2021:Rs.76.10million ‐2022: Rs.43.35million

 OilpriceafterUkrainewar

 An investment plan for upgradation in accordancewithGMP requirements of LINE‐IImanufacturing facility (IV 1000
mL) of the Company is under progress and the completion is delayed due current economic conditions and import
restrictions.

OPL CBS 2021‐22



3. FINANCIAL DETAILS – 5 YEARS OPL CBS 2021‐22

Profit & (Loss) Statement  2018 2019 2020 2021 2022

Sales‐ net 1,869  1,885  2,227  2,546    2,852   
Gross Profit 570     396     599     845       927      
Operating Profit/(Loss) excluding Exhange gain/(loss) 262     66     229   432   446  
Exchange Gain / (Loss) ‐ Net (86)      (194)  (48)    57        (75)     
Operating Profit/(Loss) 177     (128)    180     488       371      
Profit/(Loss) before tax 138     (194)    108     470       365      
Profit/(Loss) after tax 65       (175)    91       386       232      
Earning / (Loss) PKR per share 5.40 (14.49) 7.53 31.93 19.16

Cashflow cycle 2018 2019 2020 2021 2022

Opening  (435)    (486)    (573)    (408)      44         
Cash flows from Operations 82      (55)    219   654     23       
Cash flows from Investments (44)      (25)    (48)    (58)      (47)     
Cash flows from Financing (89)      (7)      (6)      (145)    (63)     
Closing (486)    (573)    (408)    44       (43)     

Capital Structure 
Borrowing 916     1,141  1,015  979       500      
Equity 203     23       117     501       713      
Capital Employed 1,119  1,164  1,132  1,480  1,213 

‐‐‐‐‐‐‐‐ Rs. In 'million ‐‐‐‐‐‐‐‐‐‐‐‐‐‐

‐‐‐‐‐‐‐‐ Rs. In 'million ‐‐‐‐‐‐‐‐‐‐‐‐‐‐



3. FINANCIAL DETAILS OPL CBS 2021‐22

KEY RATIOS 2018 2019 2020 2021 2022

Gross Profit Margin 30% 21% 27% 33% 32%
Operating Profit Margin 9% ‐7% 8% 19% 13%
Profit Before Tax Margin 7% ‐10% 5% 18% 13%
Return on Asset 0.004% ‐0.01% 0.01% 0.03% 0.01%
Return on Capital Employed 6% ‐15% 8% 43% 19%
Debt to Equity Ratio (Times) 4.5 48.7 8.7 0.8 0.7
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4. FUTURE PLANS

 Theun‐certainty fromtheprevalent floods inPakistanwill leave its lasting impactontheeconomyand
theCompanyis fullycommittedtoprovidemedicinesattheaffordablerates.

 The increase in global oil prices, production utilities, local transportation, minimum wages, local
inflation, bank rates and depreciation of Pak Rupee against US Dollar shall be a big challenge to
maintaincurrentprofitabilitytrend..

 Imposition of 1%Sales Tax on the pharmaceutical imports and sales by importers/manufacturerswill
provedetrimental forthetoplinegrowthoftheCompany.

 SalestaxonPE(Net16%), financial impactRs.50mlnperannum.

 Imposition of Super Tax with retrospective implementation and the delay in processing of sales tax
relatedrefundswillelevatethe liquiditycrisisduring2023.

 RequestsenttoDRAPtoinvoke12(8)ofDrugPricingPolicy.

 The Company is planning to introduce a range of medical devices products from its new business
partnerofGermanykeeping inviewthePKR/USDexchangerateparity.

OPL CBS 2021‐22





Now, QA Session…………..
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