
 
 

 
 
 
 
 
 
 
 
 
 
 
 

 

 
Service Long March Tyres Limited 

PROSPECTUS FOR INITIAL PUBLIC OFFERING 
Date and Place of Incorporation: January 07, 2020, Lahore, Incorporation Number: 0145111, Registered & Corporate Office: Servis House, 2 ς Main Gulberg, 
Lahore, Contact No.: +92-323-7568973, Website: https://slmtires.com/, Email: info.IPO@slmtires.com; Contact Persons: Tahir Maqsood (Company Secretary), 
Phone: +92-306-1482496,  Email: tahir.maqsood@servis.com: Atif Aziz (Chief Financial Officer), Phone: +92-333-4443421, Email: atif.aziz@slmtires.com.  

Issue Size: The Issue consists of 389,738,038 Ordinary Shares (i.e. 5% of the total post-IPO paid up capital of Service Long March Tyres Limited) of face value 
of PKR 2.00/- each (including premium of PKR 12.25/- per share).   

Method of Offering: Book Building Method 

Book Building Method and Floor Price: Seventy-five percent (75%) of the Issue size i.e., 292,303,528 shares will be offered through Book Building Method at 
a Floor Price of PKR 14.25/ - per share with a maximum price band of up to 40% (PKR 19.95/ -ύΦ WǳǎǘƛŦƛŎŀǘƛƻƴ ƻŦ LǎǎǳŜ tǊƛŎŜ ƛǎ ƎƛǾŜƴ ǳƴŘŜǊ ά±ŀƭǳŀǘƛƻƴ ǎŜŎǘƛƻƴέΣ 
i.e. Section 4A). The Bidders shall be allowed to place Bids for seventy-five (75%) of the Issue size and the Strike Price shall be the price at which seventy-five 
percent (75%) of the Issue is subscribed. The remaining twenty-five percent (25%) i.e., 97,434,510 shares shall be offered to the retail investors through 
General Public portion. 

Retail/General Public Portion: General Public portion of the Issue comprises of 97,434,510 ordinary shares (25% of the total issue) at the Strike Price. The 
retail portion of the public offer shall be fully underwritten. 

tǳōƭƛŎ /ƻƳƳŜƴǘǎΥ 5ǊŀŦǘ tǊƻǎǇŜŎǘǳǎ ǿŀǎ ǇƭŀŎŜŘ ƻƴ t{·Ωǎ ǿŜōǎƛǘŜ ǎŜŜƪing public comments starting from April 14, 2026, to April 21, 2026, and no public 
comments were received.  

REGISTRATION OF ELIGIBLE INVESTORS: The registration of eligible investors will commence at 9:00 am on May 13, 2026, and will close at 3:00 pm on May 19, 2026 
BIDDING PERIOD DATES: From May 18, 2026, to May 19, 2026, From: 9:00 am to 5:00 pm 

DATE OF PUBLIC SUBSCRIPTION: From June 03, 2026, to June 04, 2026 (both days inclusive) 

Consultant to the Issue 
-  

 
 

Eligible Participants for Book Building  
Securities Broker, Mutual Funds, Scheduled Banks and 
Developmental Financial Institutions that are clearing 

members of NCCPL and Trading only Brokers.1 

Underwriters to the Issue 
 
 
 

For retail portion/general public portion, investors can submit application(s) through electronic/online mode. Electronic/online applications can be submitted 
through t{·Ωǎ Ŝ-IPO system (άPESέ) and /5/Ωǎ /ŜƴǘǊŀƭƛȊŜŘ 9-IPO system (άCESέ). PES and CES can be accessed via the web links https://eipo.psx.com.pk,  and 
www.cdceipo.com, There is no transaction limit on making payment through e- banking channels. 1Link through Memo dated August 22, 2024, has instructed 
all its member banks to remove the limits on transfer of funds for transactions executed through e-IPO platforms. For details, please refer to Section 13.3 of 
the Prospectus. 

Date of Publication of this Prospectus: May 07th, 2026 

Prospectus can be downloaded from the following websites: https://slmtires.com/, http://www.psx.com.pk, www.cdceipo.com and 
http://www.arifhabibltd.com. 

For Further Queries you may Contact 

Service Long March Tyres Limited: Tahir Maqsood (Company Secretary) |  Phone: +92-306-1482496 |  Email: tahir.maqsood@servis.com; Atif Aziz (Chief 
Financial Officer) |  Phone: +92-333-4443421 |  Email: atif.aziz@slmtires.com; Arif Habib Limited: Malik Harris Rehman (AVP ς Investment Banking) |  Phone: 
+92-21-38899273 | Email: harris.rehman@arifhabibltd.com; Raheel Ahmed (Senior Associate ς Investment Banking) |  Phone: +92-21-38280639 | Email: 
raheel.ahmed@arifhabibltd.com; Saif Ul Haq (Associate ς Investment Banking), Phone: +92-21-38280640 | Email: saif@arifhabibltd.com; Muhammad Ali 
Chandio (Analyst ς Investment Banking) |  Phone: +92-21-38280638 | Email: ali.chandio@arifhabibltd.com.  
Underwriters: Dawood Equities Limited; Abdul Aziz Habib (CEO) | aziz@dawoodequities.com |  +922132271881-3; Arif Habib Limited; Malik Harris Rehman | (AVP ς Investment 
Banking) |  +92-21-38899273 |  harris.rehman@arifhabibltd.com; Ismail Iqbal Securities | Ahfaz Mustafa | ahfaz.mustafa@ismailiqbal.com | +92-21-34302121; Bank Alfalah Limited; 
Syed Akbar Ali | Head of Capital Market Division | syed.akbar@bankalfalah.com | +92-21-111-225-111 (Ext:2655) 

The Company is proposed to be listed at the Pakistan Stock Exchange Limited

 
1 Provided that Trading only Securities Brokers shall also be eligible to act as Eligible Participant for Book Building. PCM shall create separate 

accounts for TO Brokers. TO Brokers shall allowed to participate in the Book Building from the proprietary account and may also onboard 
its clients.  

ADVICE FOR INVESTORS 

INVESTORS ARE STRONGLY ADVISED IN THEIR OWN INTEREST TO CAREFULLY READ THE CONTENTS OF THIS PROSPECTUS, ESPECIALLY THE RISK FACTORS GIVEN AT SECTION 5 AND SEEK 
PROFESSIONAL ADVICE, BEFORE MAKING ANY INVESTMENT DECISION. 

{¦.aL{{Lhb hC C![{9 !b5 CL/¢L¢Lh¦{ !tt[L/!¢Lhb{ L{ twhIL.L¢95 !b5 {¦/I !tt[L/!¢Lhb{Ω ahb9¸ a!¸ .9 ChwC9L¢95 ¦b59w {9/¢Lhb утό8) OF THE SECURITIES ACT, 2015. 

INVESTMENT IN EQUITY SECURITIES INVOLVES A DEGREE OF RISK AND INVESTORS SHOULD NOT INVEST ANY FUNDS IN THIS OFFER UNLESS THEY CAN AFFORD TO TAKE THE RISK OF 
LOSING THEIR INVESTMENT. INVESTORS ARE ADVISED TO READ THE RISK FACTORS CAREFULLY BEFORE TAKING AN INVESTMENT DECISION IN THIS OFFERING. FOR TAKING AN 
INVESTMENT DECISION, INVESTORS MUST RELY ON THE EXAMINATION OF THE ISSUER AND THE OFFER INCLUDING THE RISKS INVOLVED AS DISCLOSED AT SECTION 5 OF THE 

PROSPECTUS. 

ADVICE FOR INSTITUTIONAL INVESTORS AND HIGH NET-WORTH INDIVIDUALS 

A SINGLE INVESTOR CANNOT SUBMIT MORE THAN ONE BIDDING APPLICATION EXCEPT IN THE CASE OF UPWARD REVISION OF BID. IF AN INVESTOR SUBMITS MORE THAN ONE BIDDING 
APPLICATION THEN ALL SUCH APPLICATIONS SHALL BE SUBJECT TO REJECTION. 

SUBMISSION OF CONSOLIDATED BID IS PROHIBITED UNDER THESE REGULATIONS. A BID APPLICATION WHICH IS BENEFICIALLY OWNED (FULLY OR PARTIALLY) BY PERSONS OTHER THAN 
THE ONE NAMED THEREIN SHALL BE DEEMED TO BE A CONSOLIDATED BID. 

PLEASE NOTE THAT A SUPPLEMENT TO THE PROSPECTUS SHALL BE PUBLISHED WITHIN ONE WORKING DAY OF THE CLOSING OF THE BIDDING PERIOD WHICH SHALL CONTAIN 
INFORMATION RELATING TO THE STRIKE PRICE, THE OFFER PRICE, NAMES OF THE UNDERWRITERS OF THE RETAIL PORTION OF THE ISSUE UNDERWRITING COMMISSION, BIFURCATING 

AS TAKE UP COMMISSION OR ANY OTHER, CATEGORY WISE BREAKUP OF THE SUCCESSFUL BIDDERS ALONG WITH NUMBER OF SHARES ALLOCATED TO THEM, DATES OF PUBLIC 
SUBSCRIPTION AND SUCH OTHER INFORMATION AS SPECIFIED BY THE COMMISSION. 

THIS PROSPECTUS CONTAINS FORWARD-LOOKING STATEMENTS. ALL STATEMENTS OTHER THAN STATEMENTS OF HISTORICAL FACTS CONTAINED IN THIS PROSPECTUS, INCLUDING 
STATEMENTS REGARDING FUTURE RESULTS OF OPERATIONS AND FINANCIAL POSITION, BUSINESS STRATEGY AND PLANS AND OBJECTIVES OF MANAGEMENT FOR FUTURE OPERATIONS, 

TIMELINES RELATING TO IMPLEMENTATION PLAN ARE FORWARD-LOOKING STATEMENTS. THESE STATEMENTS INVOLVE KNOWN AND UNKNOWN RISKS, UNCERTAINTIES AND OTHER 
IMPORTANT FACTORS THAT MAY CAUSE ACTUAL RESULTS, PERFORMANCE OR ACHIEVEMENTS TO BE MATERIALLY DIFFERENT FROM ANY FUTURE RESULTS, PERFORMANCE OR 

ACHIEVEMENTS EXPRESSED OR IMPLIED BY THE FORWARD-LOOKING STATEMENTS. 

 

https://slmtires.com/
mailto:info.IPO@slmtires.com
mailto:tahir.maqsood@servis.com
mailto:atif.aziz@slmtires.com
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mailto:raheel.ahmed@arifhabibltd.com
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UNDERTAKING BY THE CHIEF EXECUTIVE OFFICER (CEO) & CHIEF FINANCIAL OFFICER (CFO) 

 
  



Prospectus |  Service Long March Tyres Limited 
 

 

Page 2 of 309 
 

 
 
 

 
 

SUPPLEMENT TO THE PROSPECTUS  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

 

 

 

 

  

Note: This Supplement shall be published within 1 working day of the close of Bidding Period in at least all those newspapers in 
which the Prospectus of Service Long March Tyres Limited is published. 

This Supplement is being published pursuant to The Public Offering Regulations, 2017 and in continuation of the Prospectus of Service 
Long March Tyres Limited earlier published on May 07, 2026. 

 
Service Long March Tyres Limited 

 
Á FLOOR PRICE: PKR 14.25/- PER SHARE 
Á STRIKE PRICE: PKR ώωϐ / - PER SHARE 
Á ISSUE PRICE: PKR ώωϐ / - PER SHARE 
Á PRICE BAND (MAXIMUM  40%): PKR 19.95/- PER SHARE 

 
Underwriter to the Retail Portion of the Issue, If Any 

 

Sr.  
No. 

Name(s) of 
Underwriter  

No. of Shares 
Underwritten 

Amount Underwritten 
(at Floor Price of PKR 

14.25/ -) 

Amount Underwritten 
(at Cap Price of PKR 

19.95/ -) 

Underwriting 
Fee 

Take-up 
Commission 

 % % 

1.  Arif Habib Limited 13,157,361 187,492,396 262,489,354 

0.75% 
N/A 

2.  
Dawood Equities 
Limited 

37,593,985 535,714,286 750,000,000 

3.  
Bank Alfalah 
Limited  

31,645,570 450,949,372 631,329,121 

4.  
Ismail Iqbal 
Securities (Private) 
Limited 

15,037,594 214,285,714 300,000,000 

Total 97,434,510 1,388,441,768 1,943,818,475 0.75% 

 
Category Wise Breakup of Successful Bidders 

 

Sr. 
No. 

Category No. of Bidders No. of Shares Provisionally Allocated 

Institutional Investors 

1.  Commercial Banks   

2.  Development Financial Institutions   

3.  Mutual Funds   

4.  Insurance Companies   

5.  Investment Banks   

6.  9ƳǇƭƻȅŜŜǎΩ tǊƻǾƛŘŜƴǘ κ tŜƴǎƛƻƴ CǳƴŘǎ   

7.  Leasing Companies   

8.  Modarabas   

9.  Securities Brokers   

10.  Foreign Institutional Investors   

11.  Any other Institutional Investors   

Total Institutional Investors 

Individual Investors 

12.        Foreign Investors   

13.        Local   

Total Individual Investors   

GRAND TOTAL   
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GLOSSARY OF TECHNICAL TERMS  
 

ACT Securities Act, 2015 

AGIL Agriauto Industries Limited 

AHL Arif Habib Limited 

ATBA Atlas Battery Limited 

ATIR Appellate Tribunal Inland Revenue 

Bn Billion 

BPS Basis Points 

BRL Brazilian Real  

BST  Baluchistan Sales Tax 

BWHL Baluchistan Wheels Limited  

BVPS Book Value Per Share 

CAGR Compound Annualized Growth Rate 

CAPEX Capital Expenditure 

CDA  Central Depository Act, 1997 

CDC / CDCPL Central Depository Company of Pakistan Limited 

CDS Central Depository System 

CES Centralized e-IPO System 

CNY  Chinese Yuan (Currency) 

COI Certificate of Incorporation  

CA, 2017 Companies Act, 2017 

CP Constitutional Petition  

CPI Consumer Price Index 

CUIN Computerized Unique Identification Number 

CVT  Capital Value Tax  

CY Calendar Year 

DOT (USA) Department of Transportation (United States of America) 

E-Mark (Europe) 
European Conformity Mark under the United Nations Economic Commission 
for Europe (UNECE) Regulations (commonly referred to as ECE Certification) 

EPS Earnings Per Share 

ERF Export Refinance Facility 

ESOS  Employee Stock Option Scheme 

EU European Union  

EXIDE Exide Pakistan Limited 

FBR  Federal Board of Revenue 

FED Federal Excise Duty 



Prospectus |  Service Long March Tyres Limited 
 

 

Page 4 of 309 
 

FOREX Foreign Exchange 

FY Financial Year 

FZE Free Zone Establishment 

GDP Gross Domestic Product 

GOP Government of Pakistan 

GSO (GCC) Gulf Standardization Organization (of the Gulf Cooperation Council) 

GST  General Sales Tax 

GTYR Gandhara Tyre & Rubber Company Limited 

GWh Gigawatt-hour 

HCV Heavy Commercial Vehicle 

HESCO Hyderabad Electric Supply Company 

HGMV Heavy Goods Motor Vehicle 

HPMV  Heavy Passenger Motor Vehicle 

HTV Heavy Transport Vehicle 

INMETRO (Brazil) 
Instituto Nacional de Metrologia, Qualidade e Tecnologia (National Institute 
of Metrology, Quality and Technology) 

IPO Initial Public Offering 

ISO 9001:2015 
International Organization for Standardization ς Quality Management 
Systems (QMS) Requirements (ISO 9001:2015 Standard) 

IST Islamabad Sales Tax  

ITERF Islamic Temporary Economic Refinance Facility 

ITO Income Tax Ordinance, 2001 

JPY Japanese Yen (Currency) 

JV Joint Venture 

Kg Kilo Gram (Mass Unit) 

KPa Kilo Pascal (Pressure Unit) 

KPKST Khyber Pakhtunkhwa Sales Tax 

LBD Local Bills Discounting 

Lbs. Pounds (Mass Unit) 

LC Letter of Credit 

LCV Light Commercial Vehicle  

LESCO Lahore Electric Supply Company 

LG Letter of Guarantee 

LM Chaoyang Long March Tyres Company 

LMV Light Motor Vehicle 

LOB Line of Business 

LTFF Long Term Financing Facility 

LTV  Light Transport Vehicle 
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MC Motorcycle 

Mm Millimeters 

Mn Million 

MT  Metric Tons  

MW Mega Watt 

MWp Mega Watt Peak  

NICOP  National Identity Card for Overseas Pakistani 

NIP National Industrial Park 

NOC No Objection Certificates 

NRCS (South Africa) National Regulator for Compulsory Specifications (South Africa) 

OEM  Original Equipment Manufacturers 

OTR  Off the Road  

P.A. Per Annum 

PACRA Pakistan Credit Rating Agency 

PCR  Passenger Car Radial  

PES t{·Ωǎ Ŝ-IPO System 

PKR / Rs. Pakistan Rupee(s) (Currency) 

PKT Pakistan Standard Time  

PO Regulation Public Offering Regulations, 2017 

PPE Property, Plant and Equipment 

PR Rating Ply Rating 

PRIDE  Public Offerings Revolutionized through an Integrated & Digitized Experience 

Psi Pounds per Square Inch (Pressure unit) 

PST  Punjab Sales Tax  

PSV Public Service Vehicle 

PSX  Pakistan Stock Exchange Limited and/or Securities Exchange  

RLNG Re-Gasified Liquefied Natural Gas. 

S&P Standard and Poor  

SBP  State Bank of Pakistan  

SCP Supreme Court of Pakistan  

SCRA Special Convertible Rupee Account 

SECP  The Securities and Exchange Commission of Pakistan and/or Commission 

SEZ  Special Economic Zone  

SG Servis Group  

SGFL  Service Global Footwear Limited 

SHC  High Court of Sindh  

SIL  Service Industries Limited 
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SLM and/or Company Service Long March Tyres Limited and/or SLM Tyres 

SNGPL Sui Northern Gas Pipelines Limited 

SRPL  Service Retail (Private) Limited 

SSGC Sui Southern Gas Company Limited 

SST  Sindh Sales Tax  

STPL Service Tyres (Private) Limited 

TBR Truck & Bus Radial  

TERF Temporary Economic Refinance Facility 

TTM Trailing Twelve Months 

UIN Unique Identification Number 

USA  United States of America  

USD United States Dollar (Currency) 

WDV Written Down Value 

WHT Withholding Tax 
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DEFINITIONS 
 

Application Money 
In case of bidding for shares out of the Book Building portion, the total 
amount of money paid by a Bidder, which is equivalent to the product 
of the Bid Price and the number of shares. 

Apex Extrusion  

The process of extruding a triangular-shaped rubber compound (apex) 
that is placed above the bead bundle in a tyre. It helps reinforce the 
ǘȅǊŜΩǎ ǎƛŘŜǿŀƭƭΣ ƛƳǇǊƻǾƛƴƎ ǊƛƎƛŘƛǘȅΣ ƘŀƴŘƭƛƴƎ ǎǘŀōƛƭƛǘȅΣ ŀƴŘ ƻǾŜǊŀƭƭ 
durability 

Apex Application on Bead Wire 

The process of placing an extruded rubber compound (apex) over the 
bead wire assembly in a tyre. It provides reinforcement to the bead 
area, improves sidewall stiffness, and enhances tyre durability and 
load-bearing stability. 

Bead  
The part of a tyre that ensures a secure fit on the wheel rim, typically 
reinforced with steel wire. 

Bead Wire Forming  

The process of shaping high-strength steel wires into circular loops that 
form the tyre bead. These beads provide a secure fit between the tyre 
and the wheel rim, ensuring proper seating, load-bearing capacity, and 
stability. Bead wire forming is a critical step in tyre assembly, as it 
ŘŜǘŜǊƳƛƴŜǎ ǘƘŜ ǘȅǊŜΩǎ ǎǘǊǳŎǘǳǊŀƭ ƛƴǘŜƎǊƛǘȅ ŀƴŘ ǎŀŦŜǘȅΦ 

Belt 
Layers of strong materials (steel, nylon, or polyester) embedded under 
the tread to strengthen the tyre and improve stability. 

Bias Tyres  
Bias tyres are constructed with plies laid at alternating angles, forming 
a criss-cross pattern that provides strong sidewalls and high load-
carrying capacity, typically used in heavy-duty applications. 

Bid 

An indication to make an offer during the Bidding Period by a Bidder to 
subscribe to the Ordinary Shares of Service Long March Tyres Limited 
at a price at or above the floor price, including upward revisions 
thereto.  
 
An Eligible Investor shall not make a bid with price variation of more 
than 10% of the prevailing indicative strike price subject to a maximum 
price band of 40% of the Floor Price.  
 
Please refer to Section 12.1.2 for details. 

Bid Amount 
The amount equals the product of the number of shares Bid for and 
the Bid price. 

Bid Price The price at which a bid is made for a specified number of shares. 
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Bid Revision  

The Eligible Investors can revise their bids upward subject to the 
provision of regulation 10(2)(iii) of the PO Regulations. The bids can be 
revised with a price variation of not more than 10% from the prevailing 
indicative Strike Price in compliance with Regulation10(2)(iii) of the PO 
Regulations. 
 
As per regulation 10(2)(vi) of the PO Regulations, the bidder shall not 
make downward revision both in terms of Bid Price and Bid Volume; 
Provided that in case of upward revision of the Bid Price, the number 
of shares Bid for i.e. Bid Volume may be adjusted ensuring that the bid 
amount or bid money remains the same. 
 
As per regulation 10(2)(vii) of the PO Regulations, the bidder shall not 
withdraw their bids. 

Bidder 
An eligible investor who makes a bid for subscription of shares in the 
Book Building process. 

Bidding Period The period during which bids for subscription of shares are received. 

Book Building  
 

A process undertaken to elicit demand for shares under which bids are 
collected from the Bidders and a book is built which depicts demand 
for the shares at different price levels. 

Book Building Portion 
The part of the total Issue which has been allocated for subscription 
through Book Building. 

Book Building System 
An online electronic system operated by the Designated Institution for 
conducting Book Building. 

Calendaring 

A manufacturing process in which rubber compounds are passed 
through a series of heated rollers to form thin, uniform sheets or to 
coat reinforcing materials like steel cords. In tyre manufacturing, 
calendaring is used to produce the layers (plies) that make up the 
carcass and belts, ensuring consistent thickness and adhesion for 
better structural strength 

Cap Price 
The maximum price, being 40% above the Floor Price, at which a 
prospective Bidder may place a bid for shares under the Book Building 
process. 

Carcass 
The framework of a tyre, including the plies, that provides shape and 
strength. 

Company / SLM / SLM Tyres Service Long March Tyres Limited  

/ƻƳǇŀƴȅΩǎ [ŜƎŀƭ !ŘǾƛǎƻǊ 
Mian Muhammad Zulqurnan, Advocate High Court, of M/s. Bokhari 
Aziz & Karim 

Compound 
The mixture of natural and synthetic rubbers, fillers, oils, and additives 
used to produce the tread and sidewall of a tyre. 

Commission / SECP Securities & Exchange Commission of Pakistan  

Consolidated Bids 
A bid which is fully or partially beneficially owned by persons other 
than the one named therein 

Consultant to the Issue / Lead 
Manager 

Any person licensed by the Commission to act as Consultant to the 
Issue and/or the Lead Manager. 
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Arif Habib Limited has been appointed as Consultant to the Issue 
and/or the Lead Manager by the Issuer. 

Designated Institution 
Includes the securities exchange, central depository and clearing 
company to provide the Book Building System for conducting Book 
Building. 

Dutch Auction Method 

The method through which Strike Price is determined by arranging all 
the Bids in descending order based on the Bids Prices along with the 
number of shares and the cumulative number of shares bid for. The 
Strike Price is determined by lowering the Bid Price to the extent that 
the total number of securities offered under the Book Building Portion 
are subscribed. 

Edge Cover Strips  

Narrow strips of rubber applied along the edges of tyre components, 
such as steel belts or plies, to cover exposed cords or reinforcement 
layers. These strips protect the edges from damage during handling 
and use, improve adhesion between layers, and help maintain uniform 
tyre shape and durability. 

E-IPO Platform 

E-IPO refers to the electronic platform through which investors can 
submit applications for public subscription of securities electronically 
with payment through e-banking channels. Retail investors shall be 
able to participate in the public subscription through only the e-IPO 
platforms provided by CDC and PSX. 
 
The following systems are available for e-IPO: 
 
(i) t{·Ωǎ Ŝ-IPO System (PES): To facilitate investors, the Pakistan Stock 
9ȄŎƘŀƴƎŜ [ƛƳƛǘŜŘ όάt{·έύ Ƙŀǎ ŘŜǾŜƭƻǇŜŘ ŀƴ Ŝ-Lth {ȅǎǘŜƳ όάt9{έύ 
through which applications for subscription of securities offered to 
the General Public/retail portion can be made electronically. PES 
has been made available in this Issue and can be accessed through 
the web link (https://eipo.psx.com.pk). Payment of subscription 
ƳƻƴŜȅ Ŏŀƴ ōŜ ƳŀŘŜ ǘƘǊƻǳƎƘ м[LbYΩǎ ŀƴŘ bLC¢Ωǎ ƳŜƳōŜǊ ōŀƴƪǎ 
available for PES.  
 
For making application though PES, investors must be registered 
with PES. The PES registration form is available 24/7, all throughout 
the year. Registration is free of cost and can be done by: 

 

¶ the investor himself, or  

¶ the TREC Holder with whom the investor has a sub-account, or 

¶ the Bank with whom the investor has a bank account.  
 
Similarly, an e-IPO application can be filed by:  

¶ the investor himself, or  

¶ the TREC Holder with whom the investor has a sub-account, or 

¶ the Bank with whom the investor has a bank account.  
 
In case of queries regarding PES, investors may contact Mr. Farrukh 
Shahzad, Deputy General Manager - IT Division at phone number: 
111-001-122 or +92-21-35274401-10, or email: itss@psx.com.pk.  
 

https://eipo.psx.com.pk/
mailto:itss@psx.com.pk
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Investors who are registered with PES can submit their applications 
through the web link, https://eipo.psx.com.pk, 24 hours a day 
during the subscription period which will close at midnight on June 
04, 2026 
 

(ii) Centralized e-IPO System (CES): To facilitate investors, the Central 
5ŜǇƻǎƛǘƻǊȅ /ƻƳǇŀƴȅ ƻŦ tŀƪƛǎǘŀƴ όά/5/έύ Ƙŀǎ ŘŜǾŜƭƻǇŜŘ ŀ 
Centralized e-Lth {ȅǎǘŜƳ όά/9{έύ ǘƘǊƻǳƎƘ ǿƘƛŎƘ ŀǇǇƭƛŎŀǘƛƻƴǎ ŦƻǊ 
subscription of securities offered to the General Public/retail 
portion can be made electronically. CES can be accessed through 
the web link (www.cdceipo.com). Payment of subscription money 
Ŏŀƴ ōŜ ƳŀŘŜ ǘƘǊƻǳƎƘ м[LbYΩǎ ƳŜƳōŜǊ ōŀƴƪǎ ŀǾŀƛƭŀōƭŜ ŦƻǊ /9{Φ 
There is no transaction limit on making payment through e ς 
banking channels. 
For making application though CES, investors must be registered 
with CES. Registration with CES is free of cost and can be done 
under a self-registration process by filling the CES registration form, 
which is available 24/7 all throughout the year.  
 
In addition to the above, sub-account holder(s) can request their 
respective TREC Holders who are Participants in Central Depository 
System (CDS) to make electronic subscription on their behalf for 
subscription of securities of a specific Company by authorizing 
(adding the details of) their respective Participant(s) in CES. 
Consequently, authorized Participants can electronically subscribe 
on behalf of their sub-account holder(s) in securities offered 
through Initial Public Offerings (IPOs) and can also make payment 
against such electronic subscriptions through all the available 
channels mentioned on CES only after receiving the subscription 
amount from the sub-account holder(s). To enable this feature, the 
CDS Participant may request CDC to activate his ID on the CES 
ǇƻǊǘŀƭΦ ¢ƘŜ ǎŜŎǳǊƛǘƛŜǎ ǿƛƭƭ ōŜ ŎǊŜŘƛǘŜŘ ŘƛǊŜŎǘƭȅ ƛƴ LƴǾŜǎǘƻǊǎΩ 
subaccount. In case the sub-account of the investor has been 
blocked or closed, after the subscription, then securities shall be 
ǇŀǊƪŜŘ ƛƴǘƻ ǘƘŜ /5/Ωǎ Lth CŀŎƛƭƛǘŀǘƛƻƴ !ŎŎƻǳƴǘ ŀƴŘ ƛƴvestor can 
contact CDC for credit of shares in its respective account. 
 
Investors who do not have CDS account may visit 
www.cdcpakistan.com for information and details. 
 
For further guidance and queries regarding CES and opening of CDS 
account, investors may contact CDC at phone number: 0800 ς 
23275 (CDCPL) and e-mail: info@cdcpak.com or contact Mr. 
Farooq Ahmed Butt, Senior Manager ς Operations, at Phone +92-
21-34326030 and email: farooq_butt@cdc.pak.com.  
 

Investors who are registered with CES can submit their applications 
through the web link www.cdceipo.com  24 hours a day during the 
subscription period which will close at midnight on June 04, 2026. 
 
IPO Facilitation Account (IFA):  
 
Investors not having investor account or sub account can subscribe IPO 
application by opting for the IPO facilitation account. IPO Facilitation 
Account is an account to be maintained by CDC separately for each IPO 

https://eipo.psx.com.pk/
http://www.cdceipo.com/
http://www.cdcpakistan.com/
mailto:info@cdcpak.com
mailto:farooq_butt@cdc.pak.com
http://www.cdceipo.com/
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wherein securities of such successful applicants who do not have CDS 
Accounts at the time of making subscription application, shall be 
parked for a certain period of time. Subsequent to parking, all the 
successful applicants shall be intimated via email to open an Investor 
Account with CDC or Sub-Account with any of the CDS Participants (i.e. 
licensed securities brokers or commercial banks). Upon opening of CDS 
Account, successful applicants shall approach CDC Investor Account 
Services and securities of such successful applicants shall be moved 
from the IFA to their respective CDS Accounts. 

Eligible Investor 
An Individual or Institutional Investor whose Bid Amount is not less 
than the minimum bid size of PKR 2,000,000/- (Two Million Rupees 
only). 

Eligible Participant for Book 
Building (Eligible Participant) 

Eligible Participant shall include securities brokers, mutual funds, 
scheduled banks, and development finance institutions that are 
clearing member of NCCPL. 
 
Provided that Trading Only Securities Broker shall also be eligible to act 
as Eligible Participant for Book Building.  
 
Provided further that in case of Trading Only Securities Broker, 
Professional clearing member shall collect the margin money from the 
bidders and deposit the same with NCCPL. 

Floor Price 

In case of book building means the minimum price per share set by the 
Issuer in consultation with Consultant to the Issue.  
 
For this Issue, Floor Price is PKR 14.25/ - per share. 

Green Tyres 
Tyres that are fully assembled but not yet cured (vulcanized). They are 
in their final shape but still need heat treatment to become finished, 
usable tyres. 

Gross Domestic Product  
GDP is the total monetary or market value of all the finished goods and 
ǎŜǊǾƛŎŜǎ ǇǊƻŘǳŎŜŘ ǿƛǘƘƛƴ ŀ ŎƻǳƴǘǊȅΩǎ ōƻǊŘŜǊǎ ƛƴ ŀ ǎǇŜŎƛŦƛŎ ǘƛƳŜ ǇŜǊƛƻŘΦ 

General Public 
All Individual and Institutional Investors including both Pakistani 
(residents & non-residents) and foreign investors. 

Initial Public Offer (IPO) It means first time offer of securities to the general public. 

Inner Liner Extrusion  

A process in which a layer of airtight rubber (inner liner) is extruded 
onto the tyre carcass or a rubber sheet. The inner liner acts as a gas 
barrier, preventing air from escaping in tubeless tyres, maintaining tyre 
pressure, and enhancing overall tyre performance and safety. The 
extrusion process ensures uniform thickness and smooth application 
ƻǾŜǊ ǘƘŜ ǘȅǊŜΩǎ ƛƴǘŜǊƛƻǊ ǎǳǊŦŀŎŜΦ 

Institutional Investors 

Any of the following entities: 
(i) A financial institution; 
(ii) A company as defined in the Companies Act, 2017; 
(iii) An insurance company established under the Insurance 

Ordinance, 2000; 
(iv) A securities broker; 
(v) A fund established as Collective Investment Scheme under the 

Non-Banking Finance Companies and Notified Entities 
Regulations, 2008; 
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(vi) A fund established as Voluntary Pension Scheme under the 
Voluntary Pension System Rules, 2005; 

(vii) A private fund established under Private Fund Regulations, 
2015; 

(viii) !ƴȅ ŜƳǇƭƻȅŜŜΩǎ ŦǳƴŘ ŜǎǘŀōƭƛǎƘŜŘ ŦƻǊ ǘƘŜ ōŜƴŜŦƛǘ ƻŦ ŜƳǇƭƻȅŜŜǎΤ 
(ix) Any other fund established under any special enactment; 
(x) A foreign company or any other foreign legal person; and 
(xi) Any other entity as specified by the Commission. 

Issue  

The public offer of securities to the general public or a class thereof by 
an Issuer. 
 
This Issue consists of 389,738,038 Ordinary Shares representing 5.00% 
of total post-IPO paid-up capital having floor price of PKR 14.25/ - per 
share. 

Issue Price 

The price at which Ordinary Shares of the Company are issued to the 
General Public/retail portion.  
 
The Strike Price will be the Issue Price. 

Issuer Service Long March Tyres Limited  

Joint Procedures 
The procedures notified by the Securities Exchange and NCCPL for 
Book Building 

Key Employees 
Directors, Chief Executive Officer, Chief Financial Officer and Company 
Secretary of the Company. 

Limit Bid 
A bid placed by the bidder at a maximum price that he is willing to pay 
for shares under the Book Building method 

Listing Regulations 

Chapter 5 of the Rule Book of the Pakistan Stock Exchange Limited, 
ǘƛǘƭŜŘ Ψ[ƛǎǘƛƴƎ ƻŦ /ƻƳǇŀƴƛŜǎ ŀƴŘ {ŜŎǳǊƛǘƛŜǎ wŜƎǳƭŀǘƛƻƴΩΦ 
 
The aforementioned regulations can be found at the following link;  
https://www.psx.com.pk/psx/themes/psx/uploads/PSX-Regulations-
February-09-2026.pdf  

Margin Money 

The Eligible Participants shall collect full amount of the bid money as 
Margin Money from the Bidders and deposit same with the NCCPL. 
Individual Investors and Institutional Investors shall pay 100% of bid 
amount as margin money to the Eligible Participants. 
 
Provided that Eligible Participant may accept a lower margin from the 
bidders based on its own risk assessment. 
 
Eligible Participants that are Banks, Development Finance Institutions, 
and Mutual Funds, shall be allowed to participate in the book building 
with 0% margin money for proprietary trade. 
 
Provided that the Banks and Development Finance Institutions shall 
provide standing instruction to the NCCPL to directly debit the bank 
account in case of default, as per the format prescribed by the NCCPL; 
and Mutual Funds shall provide Irrevocable Undertaking from the 
Trustee, as per the format prescribed by the NCCPL. 
 

https://www.psx.com.pk/psx/themes/psx/uploads/PSX-Regulations-February-09-2026.pdf
https://www.psx.com.pk/psx/themes/psx/uploads/PSX-Regulations-February-09-2026.pdf
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Provided further, where the Bank and Development Finance Institution 
is allowed to onboard/register bidders or create bidding account of the 
bidders for participation in the bidding, it shall deposit 100% margin 
money with the NCCPL for bids placed by investors. 

Minimum Bid Size 
The Bid amount equal to Two Million Rupees (PKR 2,000,000/-) under 
the Book Building Method 

Ordinary Shares 
Ordinary Shares of Service Long March Tyres Limited having face value 
of PKR 2.00/- each. 

PO Regulations 

The Public Offering Regulations, 
https://www.secp.gov.pk/document/public-offering-regulations-
2017-updated-august-6-
2025/?wpdmdl=61673&refresh=6984133c13ec91770263356    

Price Band 
Floor Price with an upper limit of 40% above the Floor Price, i.e. PKR 
14.25/ - and PKR 19.95/ -, allowing Bidder to make Bid at Floor Price or 
within the Price Band. 

Prospectus 

Prospectus includes any document, notice, circular, material, 
advertisement, offer for sale document, publication or other invitation 
offering to the public (or any section of the public) or inviting offers 
from the public for the subscription or purchase of any securities of a 
company, body corporate or entity, other than deposits invited by a 
bank and certificate of investments and certificate of deposits issued 
by non-banking finance companies.  

Ply Rating 
Ply Rating is a measure of number of Ply in a tyre and is an expression 
of tyre strength and capacity. 

Radial Tyre 
In Radial Tyres steel belts run at 90-degree angle with the tread line. It 
allows the sidewall and the tread of the tyre to function independently. 
Thus, there is low sidewall flex and more contact with the ground. 

Replacement Cycle 
Replacement cycle refers to the life of tyres. It refers to the time-period 
during which the tyres are worn out and need to be replaced. 

Replacement Market 
Replacement market is a secondary market for tyre manufacturers for 
sale of tyres. Replacement market is comprised of distributors, 
wholesalers and retailers. 

Retreading 
Retreading is a re-manufacturing process for tyres that replaces the 
tread on worn tyres. 

Registration Period 

The period during which registration of bidders is carried out. The 
registration period shall commence two days before the start of the 
Bidding Period and shall remain open till 3:00 pm on the last day of the 
Bidding Period. 

Related Employees 

Related Employees mean such employees of the Issuer, the Offeror, 
the Underwriters, and the Consultants to the Issue, who are involved 
in the Issue or the Offer for Sale. Please refer to Section 3A (vi) for 
further details. 

Shoulder Pad Extrusion  

The process of applying a specially formulated rubber strip along the 
ǘȅǊŜΩǎ ǎƘƻǳƭŘŜǊ ŀǊŜŀΣ ǿƘŜǊŜ ǘƘŜ ǘǊŜŀŘ ƳŜŜǘǎ ǘƘŜ ǎƛŘŜǿŀƭƭΦ ¦ǎƛƴƎ ŀƴ 
extrusion machine, the shoulder pad rubber is shaped and placed to 
provide reinforcement, improve load distribution, enhance cornering 

https://www.secp.gov.pk/document/public-offering-regulations-2017-updated-august-6-2025/?wpdmdl=61673&refresh=6984133c13ec91770263356
https://www.secp.gov.pk/document/public-offering-regulations-2017-updated-august-6-2025/?wpdmdl=61673&refresh=6984133c13ec91770263356
https://www.secp.gov.pk/document/public-offering-regulations-2017-updated-august-6-2025/?wpdmdl=61673&refresh=6984133c13ec91770263356
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stability, and protect the tyre from cracking or wear in the high-stress 
shoulder region. 

Sidewall Extrusion 

A process in which rubber compounds are shaped and applied to form 
ǘƘŜ ǘȅǊŜΩǎ ǎƛŘŜǿŀƭƭǎΦ ¦ǎƛƴƎ ŀƴ ŜȄǘǊǳǎƛƻƴ ƳŀŎƘƛƴŜΣ ǘƘŜ ǊǳōōŜǊ ƛǎ ŦƻǊŎŜŘ 
through a die to create a continuous strip with uniform thickness, 
which is then wrapped around the tyre carcass. Sidewall extrusion 
ŜƴǎǳǊŜǎ ǇǊƻǇŜǊ ǇǊƻǘŜŎǘƛƻƴΣ ŦƭŜȄƛōƛƭƛǘȅΣ ŀƴŘ ŘǳǊŀōƛƭƛǘȅ ƻŦ ǘƘŜ ǘȅǊŜΩǎ ǎƛŘŜǎ 
while providing a surface for branding, markings, and reinforcement. 

Sponsor 

A person who has contributed initial capital in the issuing company or 
has the right to appoint majority of the directors on the board of the 
issuing company directly or indirectly; 
 
A person who replaces the person referred to above; and 
 
A person or group of persons who has control of the issuing company 
whether directly or indirectly. 

Steel Belt Calendaring 

A specialized calendaring process in which steel cords (used in radial 
tyre belts) are coated with rubber and pressed between heated rollers 
to form uniform steel-reinforced sheets. This process ensures proper 
adhesion of rubber to the steel cords and precise thickness, which 
ŜƴƘŀƴŎŜǎ ǘƘŜ ǘȅǊŜΩǎ ǎǘǊŜƴƎǘƘΣ ǎǘŀōƛƭƛǘȅΣ ŀƴŘ ǊŜǎƛǎǘŀƴŎŜ ǘƻ ǇǳƴŎǘǳǊŜǎΦ 

Step Bid 

Step Bid in case of shares means a series of Limit Bids at increasing 
prices provided that Bid Amount of any step is not less than minimum 
bid size.  
 
In case of a step bid the amount of each step will not be less than 
Rupees Two Million only (PKR 2,000,000/-). 

Strike Price  
The price per share is determined on the basis of Book Building 
process. 

Supplement to the Prospectus 

Means the supplement to the prospectus to be published within One 
(1) working day of the close of the Bidding Period at least in all those 
newspapers in which the Prospectus was earlier published and 
disseminated through the Securities Exchange where shares are to be 
listed. 

Tier 1 Cities  
Cities which are the major economic and administrative anchors (i.e., 
Karachi, Lahore, Islamabad/Rawalpindi) characterized by high liquidity, 
advanced infrastructure, and mature markets.  

Tier 2 Cities 
Cities are fast-growing, medium-sized urban centers like Faisalabad, 
Multan, Sialkot, and Peshawar, emerging as new investment hubs due 
to industrialization and improved infrastructure. 

Tread  
Tread of a tyre refers to rubber on its circumference that makes 
contact with the road or ground. 

Tread Extrusion  

A process in which rubber compounds are forced through an extrusion 
die to form continuous strips of the tyre tread. The extruded tread is 
then applied over the tyre carcass and shaped to the required profile. 
Tread extrusion ensures uniform thickness, consistent properties, and 
optimal adhesion to underlying layers, providing traction, wear 
resistance, and overall tyre performance. 
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Vulcanization 

A chemical process in which raw rubber is heated with other curatives 
to form cross-links between polymer chains. This process transforms 
soft, sticky rubber into a more durable, elastic, and heat-resistant 
material suitable for tyre manufacturing. Vulcanization improves 
tensile strength, resilience, and wear resistance of tyres. 

 
INTERPRETATION 
 
ANY CAPITALIZED TERM CONTAINED IN THIS PROSPECTUS, WHICH IS IDENTICAL TO A CAPITALIZED TERM 
DEFINED HEREIN, SHALL, UNLESS THE CONTEXT EXPRESSLY INDICATES OR REQUIRES OTHERWISE AND TO THE 
EXTENT AS MAY BE APPLICABLE GIVEN THE CONTEXT, HAVE THE SAME MEANING AS THE CAPITALIZED / 
DEFINED TERM PROVIDED HEREIN. 
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1. APPROVALS AND LISTING ON THE STOCK EXCHANGE  

 
1.1. APPROVAL OF THE SECURITIES EXCHANGE AND COMMISSION OF PAKISTAN 
 
Approval of the Securities Exchange And /ƻƳƳƛǎǎƛƻƴ όŎƻƭƭŜŎǘƛǾŜƭȅ ǊŜŦŜǊǊŜŘ ǘƻ ŀǎ ǘƘŜ άRegulatorsέύ ǳƴŘŜǊ {ŜŎǘƛƻƴ 
87(2) of the Securities Act, 2015 read with Section 88(1) thereof, has been obtained by Service Long March Tyres 
[ƛƳƛǘŜŘ όάSLMέ ƻǊ ǘƘŜ άCompanyέύ ŦƻǊ ǘƘŜ ƛǎǎǳŜΣ ŎƛǊŎǳƭŀǘƛƻƴ ŀƴŘ ǇǳōƭƛŎŀǘƛƻƴ ƻŦ ǘƘƛǎ ƻŦŦŜǊƛƴƎ ŘƻŎǳƳŜƴǘ 
όƘŜǊŜƛƴŀŦǘŜǊ ǊŜŦŜǊǊŜŘ ǘƻ ŀǎ ǘƘŜ άProspectusέύ ǾƛŘŜ ǘƘŜƛǊ ǊŜǎǇŜŎǘƛǾŜ ƭŜǘǘŜǊǎΣ ōŜŀǊƛƴƎ [ŜǘǘŜǊ bƻǎΩ. GEN-500 dated 
April 28, 2026, and SMD/PMADD/IPO/SLMTL/87/2026/389 dated April 30, 2026, respectively. 
 
DISCLAIMER: 
 
(a) THE SECURITIES EXCHANGE AND COMMISSION HAS NOT EVALUATED THE QUALITY OF THE ISSUE AND 

ITS APPROVAL SHOULD NOT BE CONSTRUED AS ANY COMMITMENT OF THE SAME. THE 
PUBLIC/INVESTORS SHOULD CONDUCT THEIR OWN INDEPENDENT INVESTIGATION AND ANALYSIS 
REGARDING THE QUALITY OF THE ISSUE BEFORE SUBSCRIBING. 
 

(b) THE PUBLICATION OF THIS DOCUMENT DOES NOT REPRESENT SOLICITATION BY THE SECURITIES 
EXCHANGE AND COMMISSION. 

 
(c) THE CONTENTS OF THIS DOCUMENT DO NOT CONSTITUTE AN INVITATION TO INVEST IN SHARES OR 

SUBSCRIBE FOR ANY SECURITIES OR OTHER FINANCIAL INSTRUMENT BY THE SECURITIES EXCHANGE 
AND COMMISSION, NOR SHOULD IT OR ANY PART OF IT FORM THE BASIS OF, OR BE RELIED UPON IN 
ANY CONNECTION WITH ANY CONTRACT WITH ANY CONNECTION WITH ANY CONTRACT OR 
COMMITMENT WHATSOEVER OF THE EXCHANGE AND COMMISSION.  

 
(d) IT IS CLARIFIED THAT INFORMATION IN THIS PROSPECTUS SHOULD NOT BE CONSTRUED AS ADVICE ON 

ANY PARTICULAR MATTER BY THE SECURITIES EXCHANGE AND COMMISSION AND MUST NOT BE 
TREATED AS A SUBSTITUTED FOR SPECIFIC ADVICE. 

 
(e) THE SECURITIES EXCHANGE AND COMMISSION DISCLAIMS ANY LIABILITY WHATSOEVER FOR ANY LOSS 

HOWEVER ARISING FROM OR IN RELIANCE UPON THIS DOCUMENT TO ANY ONE, ARISING FROM ANY 
REASON, INCLUDING, BUT NOT LIMITED TO, INACCURACIES, INCOMPLETENESS AND/OR MISTAKES, 
FOR DECISIONS AND/OR ACTIONS TAKEN, BASED ON THIS DOCUMENT.  

 
(f) SECURITIES EXCHANGE AND COMMISSION DOES NOT TAKE ANY RESPONSIBILITY FOR THE FINANCIALS 

SOUNDNESS OF THE COMPANY AND ANY OF ITS SCHEMES STATED HEREIN OR FOR THE CORRECTNESS 
OF ANY OF THE STATEMENTS MADE OR OPINIONS EXPRESSED WITH REGARDS TO THEM BY THE 
COMPANY IN THIS PROSPECTUS. 

 
(g) ADVICE FROM A SUITABLY QUALIFIED PROFESSIONAL SHOULD ALWAYS BE SOUGHT BY INVESTORS IN 

RELATION TO ANY PARTICULAR INVESTMENT 
 
1.2. FILING OF PROSPECTUS AND OTHER DOCUMENTS WITH THE REGISTRAR OF COMPANIES  
 
Service Long March Tyres Limited has filed with the Registrar of Companies as required under Section 57 (1) of 
the Companies Act, 2017 a copy of this Prospectus signed by all the Directors of the Company. 
 
1.3. LISTING ON PSX  
 
Application has been made to PSX for permission to deal in and for quotation of the shares of the Company.  
 
In accordance with Section 69 of the Companies Act, 2017, any allotment made on the basis of this Prospectus 
shall be void if such permission has not been applied for within seven (7) days after the first issue of this 
Prospectus or, having been applied for, is not granted within twenty-one (21) days from the closing of the 
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subscription lists (or within such extended period, not exceeding forty-two (42) days, as may within the said 
twenty-one (21) days be notified by PSX). 
 
If permission to deal in and quote the shares is not granted within the above period, the Company shall forthwith 
refund, without surcharge, all money received from applicants in pursuance of this Prospectus. If any such 
money is not repaid within eight (8) days after the Company becomes liable to repay it, the Directors shall be 
jointly and severally liable to repay that money from the expiration of the eighth day together with a surcharge 
at the rate of two percent (2%) per month or part thereof and shall, in addition, be liable to a penalty of Level 3 
on the standard scale as prescribed under the Act. 
 
All monies received from applicants shall be deposited and kept in a separate bank account in a scheduled bank 
until the Company is no longer liable to repay such amounts under sub-section (2) of Section 69. In the event of 
default in complying with this requirement, the Company and every officer who authorizes or permits the default 
shall be liable to a penalty of Level 2 on the standard scale in accordance with the provisions of the Act. 
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2. SUMMARY OF THE PROSPECTUS  

 
2.1. SUMMARY OF PRIMARY BUSINESS OF SERVICE LONG MARCH TYRES LIMITED  
 
{ŜǊǾƛŎŜ [ƻƴƎ aŀǊŎƘ ¢ȅǊŜǎ [ƛƳƛǘŜŘ όάSLMέ ƻǊ ǘƘŜ άCompanyέύ ǿŀǎ ƛƴŎƻǊǇƻǊŀǘŜŘ ƛƴ tŀƪƛǎǘŀƴ ƻƴ January 07, 2020, 
under the Companies Act, 2017. The Company commenced its commercial operations on March 10, 2022. The 
registered office of the Company is situated at Servis House, 2-Main Gulberg, Lahore.  
 
The Company was formed ŀǎ ŀ ǎǘǊŀǘŜƎƛŎ Ƨƻƛƴǘ ǾŜƴǘǳǊŜ ōŜǘǿŜŜƴ {ŜǊǾƛŎŜ LƴŘǳǎǘǊƛŜǎ [ƛƳƛǘŜŘ όάSILέύ which holds a 
21.37% shareholding, a Pakistani industrial conglomerate with extensive experience in manufacturing, branding, 
and nationwide distribution, /ƘŀƻȅŀƴƎ [ƻƴƎ aŀǊŎƘ ¢ȅǊŜ /ƻƳǇŀƴȅ [ƛƳƛǘŜŘ όάLMέύ which holds a 42.7% 
shareholding, globally recognized Chinese manufacturer specializing in All-steel Radial Tyres, and Mr. Shabir 
Ahmad of Myco Corporation tŀƪƛǎǘŀƴ όάMycoέύ who holds a 5.09% shareholding. Myco is a well-established tyre 
distributor operating across Pakistan, through which plays a key role in the distribution and market 
development. The Joint Venture Agreement (άJV Agreementέύ, executed on November 18, 2019.2  
 
¢ƘŜ /ƻƳǇŀƴȅ ƻǇŜǊŀǘŜǎ ŀǎ ǇŀǊǘ ƻŦ ǘƘŜ {ŜǊǾƛǎ DǊƻǳǇ όάSGέύΣ ŀ ƭŜŀŘƛƴƎ ƛƴŘǳǎǘǊƛŀƭ ŎƻƴƎƭƻƳŜǊŀǘŜ ƛƴ tŀƪƛǎǘŀƴΦ Lǘ 
ōŜƴŜŦƛǘǎ ŦǊƻƳ ǘƘŜ DǊƻǳǇΩǎ ƭƻƴƎǎǘŀƴŘƛƴƎ ƳŀƴǳŦŀŎǘǳǊƛƴƎ ƘŜǊƛǘŀƎŜΣ ǎǘǊƻƴƎ ōǊŀƴŘ ŜǉǳƛǘȅΣ ŀƴŘ ŜȄǘŜƴǎƛǾŜ ƴŀǘƛƻƴǿƛŘŜ 
distribution network spanning all four provincesΦ ²ƛǘƘƛƴ ǘƘƛǎ DǊƻǳǇ ǎǘǊǳŎǘǳǊŜΣ {ŜǊǾƛŎŜ LƴŘǳǎǘǊƛŜǎ [ƛƳƛǘŜŘ όάSILέύ 
serves as the flagship entity and holding company, providing strategic oversight and governance across its 
subsidiaries. SLM is a group company under SIL, and through this ownership ǎǘǊǳŎǘǳǊŜΣ ƛǘ ƭŜǾŜǊŀƎŜǎ ǘƘŜ DǊƻǳǇΩǎ 
operational expertise, established dealer network, and consolidated resources. SIL was incorporated as a private 
limited company on March 20, 1957, and was subsequently converted into a public limited company on 
September 23, 1959. SIL was listed on the Pakistan Stock Exchange (then the Karachi Stock Exchange) in June 
1970. SIL operates as both a holding and operating entity, maintaining a strong presence across multiple 
manufacturing and retail sectors, including tyres, tubes, and footwear. 
 
In its capacity as a holding company, SIL maintains strategic investments across multiple subsidiaries, including 
{ŜǊǾƛŎŜ [ƻƴƎ aŀǊŎƘ ¢ȅǊŜǎ [ƛƳƛǘŜŘ όάSLMέύ ŀƴŘ {ŜǊǾƛŎŜ Dƭƻōŀƭ CƻƻǘǿŜŀǊ [ƛƳƛǘŜŘ όάSGFLέύΣ along with its wholly 
owned subsidiaries, {ŜǊǾƛŎŜ ¢ȅǊŜǎ όtǊƛǾŀǘŜύ [ƛƳƛǘŜŘ όάSTPLέ), Service Industries Capital (Private) Limited όάSICPLέύ 
ŀƴŘ {ŜǊǾƛŎŜ wŜǘŀƛƭ όtǊƛǾŀǘŜύ [ƛƳƛǘŜŘ όάSRPLέύ. These entities are engaged in tyre and tube manufacturing, 
investment in new ventures, shares and securities (listed or otherwise) and footwear retail operations. These 
subsidiaries collectively reinforce ǘƘŜ DǊƻǳǇΩǎ ƛƴǘŜƎǊŀǘŜŘ ƳŀƴǳŦŀŎǘǳǊƛƴƎΣ investment, branding, and distribution 
ecosystem. 
 
The Servis Group maintains a strong competitive position across its operating segments, underpinned by a 
diversified business portfolio, expanding export presence, and sound governance practices3. In the domestic 
market, the Group maintains a dominant position across two and three-wheeler, passenger vehicle, commercial 
vehicle and off-the-road tyre segments, with a broad product portfolio, an extensive dealer network, and strong 
brand recognition. ²ƛǘƘƛƴ ǘƘŜ ǘǊǳŎƪ ŀƴŘ ōǳǎ ǊŀŘƛŀƭ όάTBRέύ segment, SLM serves as a principal growth platform 
for the Group and has secured a meaningful market presence by offering locally manufactured, cost-efficient 
alternatives to imported tyres under a structured import substitution strategy. This approach enhances supply 
chain resilience, reduces exposure to foreign exchange volatility, and promotes localization of advanced tyre 
manufacturing capabilities within Pakistan. 
 
SLM is engaged in the manufacturing, marketing, sale, and export of radial tyres designed for commercial and 
ƛƴŘǳǎǘǊƛŀƭ ŀǇǇƭƛŎŀǘƛƻƴǎΣ ƛƴŎƭǳŘƛƴƎ ǘǊǳŎƪ ŀƴŘ ōǳǎ ǊŀŘƛŀƭ όάTBRέύ tyres. Its product portfolio addresses diverse 
heavy-duty transport and industrial requirements across logistics, public transportation, infrastructure 
development, and allied sectors. In addition, the Company plans to establish a dedicated passenger car radial 
όάPCRέύ ǘȅǊŜ ƳŀƴǳŦŀŎǘǳǊƛƴƎ ŦŀŎƛƭƛǘȅΣ ŀ ǎǘǊŀǘŜƎƛŎ ŜȄǇŀƴǎƛƻƴ ƛƴǘƻ ǘƘŜ ǇŀǎǎŜƴƎŜǊ vehicle segment and broadening 
ǘƘŜ /ƻƳǇŀƴȅΩǎ ƻǾŜǊŀƭƭ ǇǊƻŘǳŎǘ offering. 
 

 
2 Management claim 
3 Management claim 
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SLM holds the distinction of being one of the largest manufacturers of TBR tyres in Pakistan, supported by a 
comprehensive technology transfer from China that enables the Company to meet rigorous international quality 
and performance benchmarks. ¢ƘŜ /ƻƳǇŀƴȅΩǎ ǇǊƻŘǳŎǘǎ ŀǊŜ ŎŜǊǘƛŦƛŜŘ ǳƴŘŜǊ Ǝƭƻōŀƭƭȅ ǊŜŎƻƎƴƛȊŜŘ ǊŜƎǳƭŀǘƻǊȅ 
regimes, including DOT (USA), E-Mark (Europe), GSO (GCC), INMETRO (Brazil), and NRCS (South Africa), reflecting 
compliance with diverse international safety and performance standards. Additionally, SLM operates under an 
ISO 9001:2015 certified quality management system, underscoring its commitment to consistent quality, 
operational excellence, and global market acceptance. 
 
The manufacturing facility is located at Sindh Industrial Trading Estate (άSITEέύ, Nooriabad, Sindh, and spans 
approximately 50 Acres of land, encompassing an integrated production plant along with auxiliary complexes. 
The project facility has been designated as a {ǇŜŎƛŀƭ 9ŎƻƴƻƳƛŎ ½ƻƴŜ όάSEZέύ under the applicable SEZ framework. 
Its strategic location provides substantial logistical and operational efficiencies. These include direct access to 
major national highways and arterial road networks, facilitating streamlined inbound raw material procurement 
ŀƴŘ ŜŦŦƛŎƛŜƴǘ ƴŀǘƛƻƴǿƛŘŜ ŘƛǎǘǊƛōǳǘƛƻƴ ƻŦ ŦƛƴƛǎƘŜŘ ƎƻƻŘǎΦ ¢ƘŜ ǎƛǘŜΩǎ ǇǊƻȄƛƳƛǘȅ ǘƻ Ǌŀƛƭǿŀȅ ŎƻƴƴŜŎǘƛǾƛǘȅΣ ƛƴǘŜǊƴŀǘƛƻƴŀƭ 
airports, and key seaports further enhances domestic and export logistics capabilities. Additionally, the facility 
benefits from fiscal and regulatory incentives under the SEZ framework, including tax concessions applicable 
until June 30, 2032, duty exemptions, and streamlined regulatory procedures, collectively contributing to 
operational efficiency, cost optimization, and competitive export positioning. 
 
¢ƘŜ /ƻƳǇŀƴȅΩǎ ōǳǎƛƴŜǎǎ ƳƻŘŜƭ ŜƳǇƘŀǎƛȊŜǎ ƭƻŎŀƭƛȊŜŘ ƳŀƴǳŦŀŎǘǳǊƛƴƎ ǎǳǇǇƻǊǘŜŘ ōȅ ǇǊƻƎǊŜǎǎƛǾŜ ōŀŎƪǿŀǊŘ 
integration, enabling substitution of imports in a segment historically dominated by foreign brands. Raw 
materials are sourced through international suppliers, and standardized production systems are reinforced by 
ǎǘǊƛƴƎŜƴǘ ǉǳŀƭƛǘȅ ŎƻƴǘǊƻƭ ǇǊƻǘƻŎƻƭǎ ǘƻ ŜƴǎǳǊŜ ǇǊƻŘǳŎǘ ŎƻƴǎƛǎǘŜƴŎȅΣ ŘǳǊŀōƛƭƛǘȅΣ ŀƴŘ ǊŜƭƛŀōƛƭƛǘȅΦ ¢ƘŜ /ƻƳǇŀƴȅΩǎ 
offerings cater primarily to commercial fleet operators, logistics providers, public transport entities, and 
infrastructure-related industries where performance efficiency and lifecycle cost optimization are critical 
decision factors. 
 
Since commencing commercial production on March 10, 2022, SLM has demonstrated strong operational 
execution and accelerated market penetration. Operating in a domestic tyre industry traditionally reliant on 
imports, the Company has positioned itself as a credible local alternative delivering internationally compliant 
quality standards. Supported by an expanding nationwide dealer network, competitive pricing strategy, and 
strong after-sales support infrastructure, SLM holds an estimated market share of approximately 43.06% in the 
domestic all-steel radial tyre segment in FY 2025, based on management estimates.4 This performance reflects 
growing customer confidence, strengthening brand equity, and effective distribution reach across key transport 
corridors. 
 
Concurrently, SLM has expanded its export footprint and continues to evaluate opportunities across regional 
and global markets. The Company is positioned to benefit from evolving international trade dynamics, including 
tariff adjustments in certain jurisdictions that enhance its competitive standing relative to exporters from select 
competing countries. The Company continues to leverage its integrated manufacturing capabilities designed for 
the production of TBR tyres. These capabilities are supported by advanced production technology and quality 
control systems that support consistent product quality and operational efficiency.  
 
The Company also benefits from the combined expertise of its sponsors, bringing together international tyre 
ƳŀƴǳŦŀŎǘǳǊƛƴƎ ŜȄǇŜǊƛŜƴŎŜ ŀƴŘ ǎǘǊƻƴƎ ƭƻŎŀƭ ƳŀǊƪŜǘ ƪƴƻǿƭŜŘƎŜΦ tŀƪƛǎǘŀƴΩǎ ǎǘǊŀǘŜƎƛŎ ƎŜƻƎǊŀǇƘƛŎ ƭƻŎŀǘƛƻƴ ŦǳǊǘƘŜǊ 
ǎǳǇǇƻǊǘǎ ǘƘŜ /ƻƳǇŀƴȅΩǎ ŜȄǇƻǊǘ ǎǘǊŀǘŜƎȅ by providing access to high growth markets, enabling the Company to 
gradually expand its international presence while maintaining compliance with applicable regulatory and quality 
standards. 
 

Export Revenue FY2023 FY2024 FY2025 6M FY2026 

PKR Mn Audited Audited Audited Unaudited 

USA   3,703.22   9,185.81   12,679.83   5,722.86  
Brazil  930.19   3,084.20   2,573.86   4,071.39  
South Africa - - -  30.86  

 
4 ¢ƘŜ ŜǎǘƛƳŀǘŜǎ ŀǊŜ ōŀǎŜŘ ƻƴ ǘƘŜ /ƻƳǇŀƴȅΩǎ ƛƴǘŜǊƴŀƭ ŀǎǎŜǎǎƳŜƴǘΦ 
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Puerto Rico - - -  20.65  
Egypt  - - -  20.59  
UAE  434.96   -     -     -  

Total Export Revenue  5,068.37   12,270.01   15,253.69   9,866.35  

 

Export Volume (Units) FY2023 FY2024 FY2025 FY2026F 

Total Export Volume 135,471 327,146 433,828 620,000 

 

Local Revenue FY2023 FY2024 FY2025 6M FY2026 

PKR Mn Audited Audited Audited Unaudited 

Pakistan  11,047.65   25,677.61   34,586.50   23,725.67  

Total Local Revenue  11,047.65   25,677.61   34,586.50   23,725.67  

 

Local Volume (Units) FY2023 FY2024 FY2025 FY2026F 

Total Local Volume 253,796 515,253 716,450 980,000 

 
From a financial performance perspective, the Company has demonstrated strong and accelerating growth 
momentum since the commencement of operations. Revenues increased from PKR 16,116.02 million in FY2023 
to PKR 37,947.62 million in FY2024, and further to PKR 49,840.19 million in FY2025, representing a year-on-year 
growth of approximately 135.47% in FY2024 and 31.34% in FY2025. Over the period from FY2023 to FY2025, the 
/ƻƳǇŀƴȅΩǎ ǊŜǾŜƴǳŜǎ ŜȄǇŀƴŘŜŘ ŀǘ ŀ /!Dw ƻŦ ŀǇǇǊƻȄƛƳŀǘŜƭȅ 75.86%, reflecting rapid scale-up of operations and 
strong market acceptance. This growth has been driven primarily by higher sales volumes, improved capacity 
utilization, and increased penetration in both domestic and export markets.  
 
¢ƘŜ /ƻƳǇŀƴȅΩǎ ŦƛƴŀƴŎƛŀƭ ǇǊƻŦƛƭŜ ƛǎ ǎǳǇǇƻǊǘŜŘ ōȅ ƘŜŀƭǘƘȅ ƻǇŜǊŀǘƛƴƎ ŎŀǎƘ ŦƭƻǿǎΣ ŘƛǎŎƛǇƭƛƴŜŘ Ŏƻǎǘ ƳŀƴŀƎŜƳŜƴǘΣ ŀƴŘ 
an efficient working capital cycle. While capital structure reflects leverage associated with capacity expansion 
and working capital requirements, a meaningful portion of borrowings has been secured under concessionary 
financing schemes, moderating financing costs and mitigating overall financial risk exposure. 
 

 

16,116

37,948

49,840

33,592

0

10,000

20,000

30,000

40,000

50,000

60,000

FY2023 FY2024 FY2025 6M FY2026

Gross Revenue (PKR Mn)

1,519

9,367

10,790

8,407

0

2,000

4,000

6,000

8,000

10,000

12,000

FY2023 FY2024 FY2025 6M FY2026

Gross Profit (PKR Mn)



Prospectus |  Service Long March Tyres Limited 
 

 

Page 22 of 309 
 

 
¢ƘŜ /ƻƳǇŀƴȅΩǎ ƻǇŜǊŀǘƛƻƴŀƭ ŀƴŘ ŦƛƴŀƴŎƛŀƭ ǇŜǊŦƻǊƳŀƴŎŜ ƛǎ ǊŜƛƴŦƻǊŎŜŘ ōȅ ŀ ǎƻǳƴŘ ƎƻǾŜǊƴŀƴŎŜ ŦǊŀƳŜǿƻǊƪ ŀƴŘ ŀ 
professional management team with extensive experience across manufacturing operations, supply chain 
management, finance, and strategic planning. IndepeƴŘŜƴǘ ŎǊŜŘƛǘ ǊŀǘƛƴƎǎ ǊŜŦƭŜŎǘ {[aΩǎ ōǳǎƛƴŜǎǎ ǇǊƻŦƛƭŜΣ ƳŀǊƪŜǘ 
ǇƻǎƛǘƛƻƴƛƴƎΣ ƻǇŜǊŀǘƛƻƴŀƭ ǎŎŀƭŀōƛƭƛǘȅΣ ŀƴŘ ƎǊƻǿǘƘ ǘǊŀƧŜŎǘƻǊȅΣ ǳƴŘŜǊǇƛƴƴŜŘ ōȅ ǘƘŜ /ƻƳǇŀƴȅΩǎ ŀōƛƭƛǘȅ ǘƻ ǎǳǎǘŀƛƴ 
revenue growth, maintain profitability, and uphold financial discipline. 
 
Looking ahead, SLM intends to capitalize on long-term growth in the tyre market through the development of a 
ŘŜŘƛŎŀǘŜŘ tŀǎǎŜƴƎŜǊ /ŀǊ wŀŘƛŀƭ όάPCRέύ ǘȅǊŜ ƳŀƴǳŦŀŎǘǳǊƛƴƎ ŦŀŎƛƭƛǘȅΦ .ǳƛƭŘƛƴƎ ƻƴ ǘƘŜ /ƻƳǇŀƴȅΩǎ ŜȄƛǎǘƛƴƎ 
manufacturing capabilities, industry experience, and established presence in the domestic tyre sector, this 
strategic expansion is positioned for success. Execution of the project will follow a single, integrated expansion 
approach, enabling operational efficiencies, streamlined implementation, and effective capacity utilization. 
Commercial production is expected to commence from January 2028. 
 
The PCR facility is projected to achieve an initial installed capacity of approximately 2.0 million tyres in FY2028 
per annum, which is expected to increase to 2.5 million tyres in FY2029 and further to 3.0 million tyres per 
annum by FY2030. Designed with inherent scalability, the project allows for future capacity enhancements in 
ƭƛƴŜ ǿƛǘƘ ŜǾƻƭǾƛƴƎ ƳŀǊƪŜǘ ŘŜƳŀƴŘ ŀƴŘ ǘƘŜ /ƻƳǇŀƴȅΩǎ ƎǊƻǿǘƘ ǎǘǊŀǘŜƎȅΦ 
 
2.2. SPONSORS OF SERVICE LONG MARCH TYRES LIMITED 
 
Service Long March Tyres [ƛƳƛǘŜŘ όάSLMέύ ƛǎ ŀ ƪŜȅ ǎǳōǎƛŘƛŀǊȅ ƻŦ {ŜǊǾƛŎŜ LƴŘǳǎǘǊƛŜǎ [ƛƳƛǘŜŘ όάSILέύΣ ǘƘŜ ŦƭŀƎǎƘƛǇ 
ŎƻƳǇŀƴȅ ƻŦ ǘƘŜ {ŜǊǾƛǎ DǊƻǳǇ όάSGέύΣ ŀ tŀƪƛǎǘŀƴƛ ƛƴŘǳǎǘǊƛŀƭ ŎƻƴƎƭƻƳŜǊŀǘŜ ǿƛǘƘ ŀ ŘƛǾŜǊǎƛŦƛŜŘ ǇƻǊǘŦƻƭƛƻ ǎǇŀƴƴƛƴƎ 
ŦƻƻǘǿŜŀǊΣ ǘȅǊŜǎΣ ŀƴŘ ǊŜƭŀǘŜŘ ǇǊƻŘǳŎǘǎΦ {[a ǊŜǇǊŜǎŜƴǘǎ ǘƘŜ DǊƻǳǇΩǎ ǎǘǊŀǘŜƎƛŎ ǇǊŜǎŜƴŎŜ ƛƴ ǘƘŜ ŎƻƳƳŜǊŎƛŀƭ ǘȅǊŜ 
ǎŜŎǘƻǊ ŀƴŘ ƭŜǾŜǊŀƎŜǎ ǘƘŜ DǊƻǳǇΩǎ ŜǎǘŀōƭƛǎƘŜŘ ƳŀƴǳŦŀŎǘǳǊƛƴƎ ŜȄǇŜǊǘƛǎŜΣ strong brand reputation, and expanding 
export footprint. The Servis Group operates multiple businesses across domestic and international markets, 
which, alongside SLM, include: 
 

¶ {ŜǊǾƛŎŜ Dƭƻōŀƭ CƻƻǘǿŜŀǊ [ƛƳƛǘŜŘ όάSGFLέύ 

¶ {ŜǊǾƛŎŜ ¢ȅǊŜǎ όtǊƛǾŀǘŜύ [ƛƳƛǘŜŘ όάSTPLέύ 

¶ {ŜǊǾƛŎŜ wŜǘŀƛƭ όtǊƛǾŀǘŜύ [ƛƳƛǘŜŘ όάSRPLέύ 

¶ {ŜǊǾƛŎŜ LƴŘǳǎǘǊƛŜǎ /ŀǇƛǘŀƭ όtǊƛǾŀǘŜύ [ƛƳƛǘŜŘ όάSICPLέύ 

 
¢ƘŜ /ƻƳǇŀƴȅΩǎ ǎǇƻƴǎƻǊǎ ŎǳǊǊŜƴǘƭȅ ƘƻƭŘ ŀ ƳŀƧƻǊƛǘȅ ǎǘŀƪŜ ƻŦ фтΦлм҈Σ ǿƘƛƭŜ ǘƘŜ ǊŜƳŀƛƴƛƴƎ ǎƘŀǊŜǎ ŀǊŜ ƘŜƭŘ ōȅ 
ŘƛǊŜŎǘƻǊǎΣ ŜƳǇƭƻȅŜŜǎΣ ŀƴŘ ƻǘƘŜǊ ƳŜƳōŜǊǎΦ ¢ƘŜ ǘŀōƭŜ ōŜƭƻǿ ǇǊƻǾƛŘŜǎ ŀ ŘŜǘŀƛƭŜŘ ōǊŜŀƪŘƻǿƴ ƻŦ ŜŀŎƘ ǎǇƻƴǎƻǊΩǎ 
shareholding in the Company. 
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Sponsors  Description  
No. Shares Held Ownership 

# % 

Chaoyang Long 
March Tyre 
Company Limited  

LM is engaged in the manufacturing and sale of a full range of truck 
and bus tyres in China, with an annual turnover of approximately 
USD 580 million. The company has pioneered tubeless heavy-duty 
tyres and developed OTR tyres to broaden its product portfolio. It 
has established a robust marketing network across more than 140 
countries and regions worldwide, including China, the Gulf region, 
Canada, France, and Australia. 

3,152,500,000 42.57% 

Service Industries 
Limited   

SIL is the flagship and holding company of the Servis Group and is 
listed on the Pakistan Stock Exchange. The Company operates under 
a dual business model, functioning both as a holding and an 
operating entity. In its capacity as a holding company, SIL maintains 
significant equity investments in eight subsidiary companies and 
one associated company, with dividend income from these 
investments constituting a major contributor to its profitability. In 
its operating capacity, SIL is engaged in the manufacturing and sale 
of footwear and technical rubber products through its 
manufacturing facility located in Gujrat. 

1,582,698,295 21.37% 

Service Global 
Footwear Limited   

SGFL is the largest exporter of footwear from Pakistan and is listed 
on the Pakistan Stock Exchange. The Company generates annual 
exports of approximately USD 70 million and supplies a diverse 
range of footwear products across key international markets, 
including Europe, North America, Asia, Africa, and Australia.5 

1,354,858,520 18.30% 

Service Tyres 
(Private) Limited  

STPL is a wholly owned subsidiary of Service Industries Limited and 
is engaged in the manufacturing and sale of tyres and tubes for 
bicycles, motorcycles, scooters, rickshaws, passenger cars, tractors, 
trolleys, and trucks & buses (bias tyres). The Company is also 
involved in the manufacturing and trading of auto spare parts. 
During CY2025, STPL reported net sales of approximately Rs. 51 
billion (USD 181 million). STPL is the largest exporter of tyres and 
tubes in Pakistan, with an export footprint spanning over 40 
countries, while also maintaining a leading position in the domestic 
market.6 

716,477,275 9.68% 

Mr. Shabir Ahmad 

Mr. Shabir Ahmad is a sponsor shareholder of SLM and a seasoned 
ōǳǎƛƴŜǎǎƳŀƴ ǿƛǘƘ ƻǾŜǊ пл ȅŜŀǊǎ ƻŦ ŜȄǇŜǊƛŜƴŎŜ ƛƴ tŀƪƛǎǘŀƴΩǎ ǘȅǊŜ 
trading and distribution industry. He serves as the Chief Executive 
Officer of MYCO Corporation, a well-established tyre distributor 
operating across Pakistan, through which he has played a key role 
in the distribution and market development of internationally 
recognized tyre brands, including Long March. Leveraging his 
extensive distribution network, strong industry relationships, and 
deep market knowledge, Mr. Ahmad has been instrumental in 
ǎǳǇǇƻǊǘƛƴƎ ǘƘŜ ŜǎǘŀōƭƛǎƘƳŜƴǘ ŀƴŘ ŜȄǇŀƴǎƛƻƴ ƻŦ {[aΩǎ ǇǊŜǎŜƴŎŜ ƛƴ 
Pakistan. 

377,238,635 5.09% 

SponsorsΩ Total Shareholding 7,183,772,725 97.01% 

 
2.3. SALIENT FEATURES OF THE OFFER 
 
The Offer comprises 389,738,038 Ordinary Shares of SLM having face value of PKR 2/- at Floor Value of PKR 
14.25/ - each (including premium of PKR 12.25/- per share), which constitutes 5% of the Post-IPO Paid-up Capital 
of the Company. 

 
5 SGFL Annual Report 2025. 
6 Management Claim 



Prospectus |  Service Long March Tyres Limited 
 

 

Page 24 of 309 
 

 
Seventy-five percent (75%) of the entire Issue size i.e., 292,303,528 shares will be offered through Book Building 
Method at a Floor Price of PKR 14.25/- per share, with a maximum price band of up to 40% (i.e., PKR 19.95/ - per 
share). The Strike Price shall be the price at which seventy-five percent (75%) of the Issue is subscribed under 
the Book Building process.  
 
The remaining twenty-five percent (25%) of the Issue, i.e., 97,434,510 ordinary shares, will be offered to Retail 
Investors through the General Public portion at the Strike Price determined through the Book Building process. 
The Retail Portion should be fully underwritten, with Dawood Equities Limited, Bank Alfalah Limited, Ismail Iqbal 
Securities (Private) Limited and Arif Habib Limited acting as the underwriters to the Issue.  
 
The proceeds from the IPO at the Floor Price of PKR 14.25/- are expected to be as follows: 
 

 
The proceeds from the IPO at the Cap Price (40%) of PKR 19.95/- are expected to be as follows: 
 

 
2.4. PRE AND POST ISSUE SHAREHOLDING OF THE SPONSORS 
 

Names 
Pre-IPO Shareholding Post-IPO Shareholding 

No. of Shares Held % No. of Shares Held % 

Sponsors, Associated Companies, Undertakings and Related Parties 

 Service Industries Limited    1,582,698,295  21.37%        1,582,698,295  20.30% 

 Chaoyang Long March Tyre Company Limited   3,152,500,000  42.57%        3,152,500,000  40.44% 

 Service Global Footwear Limited    1,354,858,520  18.30%        1,354,858,520  17.38% 

 Service Tyres (Private) Limited   716,477,275  9.68%            716,477,275  9.19% 

 Mr. Shabir Ahmad            377,238,635  5.09%            377,238,635  4.84% 

Sub ς Total  7,183,772,725 97.01% 7,183,772,725 92.16% 

Directors, Chief Executive Officer and Members of the Company 

Mr. Omar Saeed              200,000,000  2.70%            200,000,000  2.57% 

Ms. Lubna Tahir                7,500,000  0.10%                7,500,000  0.10% 

Mr. Khizr Hayat                  7,500,000  0.10%                7,500,000  0.10% 

Mr. Muhammad Zubair                  1,500,000  0.02%                1,500,000  0.02% 

Mr. Muhammad Abid Aleem                 1,250,000  0.02%                1,250,000  0.02% 

Mr. Hassan Shahid                 1,250,000  0.02%                1,250,000  0.02% 

Mr. Khurram Anwar                  1,250,000  0.02%                1,250,000  0.02% 

Mr. Atif Aziz                 1,000,000  0.01%                1,000,000  0.01% 

Sub ς Total  221,250,000 2.99% 221,250,000 2.84% 

Public Offering 

Aggregate Proceeds 
No. of Shares Price/Share Total Proceeds 

# PKR 

Book Building  292,303,528  14.25  4,165,325,274  

Retail Portion  97,434,510  14.25  1,388,441,768  

Public Issue 389,738,038 14.25  5,553,767,042  

Aggregate Proceeds 
No. of Shares Price/Share Total Proceeds 

# PKR 

Book Building  292,303,528  19.95  5,831,455,384  

Retail Portion  97,434,510  19.95  1,943,818,475  

Public Issue 389,738,038 19.95  7,775,273,858  
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General Public  - -            389,738,038  5.00% 

Sub ς Total  - -            389,738,038  5.00% 

Total  7,405,022,725 100% 7,794,760,763 100% 

 
2.5. PRINCIPAL PURPOSE OF THE ISSUE 
 
The Company intends to raise proceeds of PKR 5,553,767,042/- through this Initial Public Offering at a Floor 
Price of PKR 14.25/ - per share. The proceeds will be utilized to partially finance the establishment of a dedicated 
tŀǎǎŜƴƎŜǊ /ŀǊ wŀŘƛŀƭ όάPCRέύ ǘȅǊŜ ƳŀƴǳŦŀŎǘǳǊƛƴƎ ŦŀŎƛƭƛǘȅΣ ƳŀǊƪƛƴƎ ŀ ƪŜȅ ƳƛƭŜǎǘƻƴŜ ƛƴ ǘƘŜ /ƻƳǇŀƴȅΩǎ ŜȄǇŀƴǎƛƻƴ 
strategy. 
 
The total estimated cost of the PCR project is PKR 22,560,000,000/-, which is expected to be funded through a 
balanced mix of IPO proceeds, internally generated cash flows, and long-term financing, structured in alignment 
ǿƛǘƘ ǘƘŜ ǇǊƻƧŜŎǘΩǎ ƛƳǇƭŜƳŜƴǘŀǘƛƻƴ ǎŎƘŜŘǳƭŜΦ 
 
The proceeds from the IPO will be allocated towards: 
 
1. Building - Including Civil and Mechanical, Electrical, and Plumbing (MEP) Works for the PCR facility; and 
2. Plants and Machinery for the PCR facility. 
 
This diversification represents a strategic initiative, with proceeds specifically allocated to establishing the new 
Passenger Car Radial (PCR) tyre segment, rather than supporting the existing TBR product lineup. This initiative 
is intended not only to increase production capacity ōǳǘ ŀƭǎƻ ǘƻ ŘƛǾŜǊǎƛŦȅ ǘƘŜ /ƻƳǇŀƴȅΩǎ addressable market. By 
establishing a dedicated PCR tyre manufacturing facility, SLM will be able to cater to a rapidly growing segment 
of the automotive market, reduce dependence on imported products, and strengthen its ability to meet both 
domestic and international demand. The facility is designed with scalability in mind, allowing production capacity 
to grow in line with market trends and emerging opportunities. Upon initial completion of the PCR project, the 
facility is expected to achieve an annual installed capacity of approximately 2.0 million tyres in FY2028, reflecting 
ǘƘŜ /ƻƳǇŀƴȅΩǎ ŎƻƳƳƛǘƳŜƴǘ ǘƻ ƻǇŜǊŀǘƛƻƴŀƭ ŜȄŎŜƭƭŜƴŎŜ ŀƴŘ ƭƻƴƎ-term growth. 
 
The IPO proceeds will play a critical role in financing this growth-oriented expansion, directly supporting the 
construction, equipment procurement, and commissioning of the state-of-the-art facility. By expanding 
production scale and enhancing product divŜǊǎƛŦƛŎŀǘƛƻƴΣ ǘƘŜ ǇǊƻƧŜŎǘ ƛǎ ŀƴǘƛŎƛǇŀǘŜŘ ǘƻ ǎǘǊŜƴƎǘƘŜƴ {[aΩǎ 
competitive positioning, improve operational efficiencies, and enable the Company to capture a larger share of 
ōƻǘƘ ŘƻƳŜǎǘƛŎ ŀƴŘ ŜȄǇƻǊǘ ƳŀǊƪŜǘǎΦ ¢Ƙƛǎ ƛƴƛǘƛŀǘƛǾŜ ŀƭƛƎƴǎ ǿƛǘƘ ǘƘŜ /ƻƳǇŀƴȅΩǎ ƭƻƴƎ-term strategy of delivering 
sustainable value to shareholders while solidifying its position as a leading tyre manufacturer in the region. 
 

2.5.1. SOURCE OF FUNDING 
 
The total estimated cost for the PCR project expansion is PKR 22,560,000,000/-, which will be funded through a 
balanced mix of IPO proceeds, internally generated cash flows, and long-term financing.  
 
A breakdown of the total funding requirement is presented below: 
 

Source of Funding  
Funds Contributions 

PKR % 

Long-Term Loan 11,280,000,000 50% 

Internal Cash Generation    5,726,232,959  25% 

IPO Proceeds*   5,553,767,042  25% 

Total  22,560,000,000 100% 
*IPO Proceeds are on the Floor price. 

 
Long Term Financing  
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The work on project is expected to commence in the fourth quarter of FY2026. The long-term financing 
ŎƻƳǇƻƴŜƴǘ ƛǎ ǇƭŀƴƴŜŘ ǘƻ ōŜ ŀǾŀƛƭŜŘ ƛƴ ƭƛƴŜ ǿƛǘƘ ǘƘŜ ǇǊƻƧŜŎǘΩǎ ƛƳǇƭŜƳŜƴǘŀǘƛƻƴ ǎŎƘŜŘǳƭŜΣ ǿƛǘƘ ŘǊŀǿŘƻǿƴǎ 
expected to begin in the fourth quarter of FY2027. As of March 30, 2026, no long-term financing has been drawn, 
reflecting prudent financial planning and a phased approach to funding aligned with project milestones. 
 
Internal Cash Generation 
 
LƴǘŜǊƴŀƭƭȅ ƎŜƴŜǊŀǘŜŘ ŎŀǎƘ Ŧƭƻǿǎ ǿƛƭƭ ŎƻƴǘǊƛōǳǘŜ ǘƻ ǘƘŜ ŦǳƴŘƛƴƎ ƻŦ ǘƘŜ ǇǊƻƧŜŎǘΣ ŘŜƳƻƴǎǘǊŀǘƛƴƎ ǘƘŜ /ƻƳǇŀƴȅΩǎ 
capacity to self-finance a portion of its expansion. These funds will be allocated strategically to meet capital 
expenditure requirements as the project progresses. 
 
IPO Proceeds 
 
The Company intends to utilize IPO proceeds to fund a portion of the expansion, ensuring efficient capital 
allocation and minimizing reliance on external borrowings. These funds will be deployed in accordance with the 
project timeline. 
 

2.5.2. UTILIZATION OF IPO PROCEEDS 
 
The /ƻƳǇŀƴȅ ƛƴǘŜƴŘǎ ǘƻ ǳǘƛƭƛȊŜ ǘƘŜ Lth ǇǊƻŎŜŜŘǎ ǘƻ ŦǳƴŘ ǘƘŜ t/w ǇǊƻƧŜŎǘΩǎ ƪŜȅ ŎƻƳǇƻƴŜƴǘǎΣ ƛƴŎƭǳŘƛƴƎ ŎƛǾƛƭ 
construction, mechanical, electrical, and plumbing (MEP) works, procurement and installation of plant and 
machinery, and payment of the technology fee. 
 

Particulars  
Estimated Project Cost IPO Proceeds 

PKR % PKR % 

Plant & Machinery  14,946,000,000 66%  3,666,000,000  66% 

Building - Including Civil and MEP Works 7,614,000,000 34%  1,887,767,042  34% 

Total 22,560,000,000 100%  5,553,767,042  100% 

 
Detailed break-up of funds required for the PCR project by the Company is provided in Section 4.2. 
 
In the event that the Strike Price is determined above the Floor Price, any excess funds raised may be applied 
towards any of the categories of expenditure outlined in Section 4.2 of this Prospectus. If utilized for this 
purpose, the Company may reduce reliance on long-term financing or internal cash generation, accordingly. 
Alternatively, excess funds may also be allocated to support the working capital requirements of the PCR project, 
including any potential cost overruns, to ensure operational flexibility and facilitate scale-up beyond the 
currently stated base-level investments. 
 
2.6. JUSTIFICATION IN FAVOR OF THE FLOOR PRICE OF PKR 14.25/ - PER SHARE MAY BEEN SEEN AT SECTION 

4A OF THE PROSPECTUS, TITLED VALUATION SECTION 
 
Justification given by the lead manager/consultant to the issue in favor of floor price of PKR 14.25/ - per share 
may be seen at Section 4A of the prospectus, titled Valuation Section. 
 
2.7. QUALIFIED OPINION, IF ANY, GIVEN BY THE AUDITOR DURING THE LAST THREE FINANCIAL YEARS 
 
No qualified opinion was given on the financial statements of SLM during the last three financial years, i.e. 
FY2025, FY2024, FY2023. The audits for FY2025 and FY2024 were conducted by A.F. Ferguson & Co., Chartered 
Accountants. 
 
2.8. FINANCIAL INFORMATION ς (PLEASE REFER TO SECTION 6.7 FOR FURTHER DETAILS AND RATIOS    

ANALYSIS) 
 

PKR Mn 
FY2023 FY2024 FY2025 6M FY2026 

Audited  Audited  Audited Unaudited 
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Statement of Financial Position 

     
Authorized Share Capital  12,815.00  15,000.00  15,250.00  15,250.00  

Issued, Subscribed & Paid-up Share Capital  12,815.00  14,329.55  14,329.55  14,810.05  
Share Premium   -     -     -    294.10  
Employee Share Option Reserve   -     -    283.38  21.877  
Share Deposit Money 18.70  18.10  18.10  18.10  
Revenue Reserve ς Accumulated Profit / (Losses) (808.13) 4,551.54  12,570.72  16,095.59  

Total Equity   12,025.57  18,899.18  27,201.74  31,239.72  

Outstanding Shares (Mn)8 6,407.50  7,164.77  7,164.77  7,405.02  

Non ς Current Liabilities  8,723.07  8,136.91  7,604.99  4,978.409  
Current Liabilities   11,900.90   9,916.63   18,051.83   21,019.61  

Total Liabilities  20,623.97  18,053.54  25,656.8210  25,998.01  

Total Equity & Liabilities 32,649.54  36,952.73  52,858.56  57,237.73  

Non ς Current Assets  20,368.14  22,510.33  30,974.5011  33,420.46  
Current Assets  12,281.40  14,442.40  21,884.05  23,817.26  

Total Assets  32,649.54  36,952.73  52,858.56  57,237.73  

     

Statement of Profit or Loss  

Revenue   16,116.02  37,947.6212   49,840.19   33,592.02  
Cost of Sales  (14,597.21) (28,580.54) (39,050.29) (25,184.69) 

Gross Profit   1,518.81   9,367.07   10,789.90   8,407.33  
Operating Profit   761.46  7,972.50  8,332.57  6,876.10  
Profit After Tax  (547.46) 5,359.66  10,025.3213  6,524.88  
EBITDA  1,901.34  8,974.11  9,574.79   7,358.28  

Statement of Cash Flows 

Cash Flows from Operating Activities (5,203.23) 6,879.16  5,569.65  2,597.98  

Cash Flows from Investing Activities 
(1,984.34) (3,377.41) (11,094.63)

14 
(353.82) 

Cash Flows from Financing Activities  
4,316.50  (1,522.47)

15 
6,078.0816  (2,024.27)17 

Growth Margins 

Gross Profit Margin (%) 9% 25%18 22% 25% 

 
7 Reserves declined as options were issued.  
8 Outstanding shares have been presented on a post-stock-split basis, reflecting the reduction in par value from PKR 10 to PKR 2 per share, 
to ensure comparability across all periods. 
9 Decrease attributable to repayments made against long-term financing facilities during the period. 
10 The increase is due to PKR 3,100 Mn in short-term financing availed under FE-25 against export receipts. 
11 Additions to Plant and Machinery amounting to PKR 7,491 Mn were capitalized, while PKR 4,255 Mn was transferred from Capital Work in 
Progress (CWIP), resulting in a net increase of PKR 4,059 Mn in CWIP during the period. The underlying machinery pertains to the TBR facility 
lineup. 
12 In FY2024, the Company ramped up operations significantly, achieving optimal utilization of its installed capacity. Against an installed 
capacity of 740,000 units, capacity utilization improved from 58% in FY2023 to 113% in FY2024, primarily driven by the removal of operational 
bottlenecks. This can be verified from the audited accounts. 
13 In FY2024, the Company ramped up operations significantly, achieving optimal utilization of its installed capacity. Against an installed 
capacity of 740,000 units, capacity utilization improved from 58% in FY2023 to 113% in FY2024, primarily driven by the removal of operational 
bottlenecks. In FY2025, the company further increase its installed capacity for TBR tyres to 1,300,000 and actual production was 1,184,346 
(capacity utilization of 91%). This can be verified from the audited accounts. 
14 The company planned to further increase its installed capacity for TBR tyres from 1,300,000 to 1,600,000 for which CAPEX of PKR 8,175 Mn 
was done. Currently, the installed as at 1HFY2026 is 1,600,000 for TBR tyres.  
15 In FY2024, long-term financing obtained amounted to PKR 1,028 Mn, while repayments totaled PKR 3,103 Mn. Further, short-term 
financing of PKR 13,278 Mn was obtained during the year, against repayments of PKR 14,278 Mn. 
16 The increase is attributable to PKR 3,100 Mn in short-term financing availed under FE-25 against export receipts. Additionally, PKR 4,564 
Mn was obtained under the Export Refinancing Scheme. 
17 In 1HFY2026, long-term financing obtained amounted to PKR 2,262 Mn, while repayments totaled PKR 5,450 Mn. Further, net short-term 
financing of PKR 3,682 Mn was obtained during the period. 
18 In FY2024, the Company ramped up operations significantly, achieving optimal utilization of its installed capacity. Against an installed 
capacity of 740,000 units, capacity utilization improved from 58% in FY2023 to 113% in FY2024, primarily driven by the removal of operational 
bottlenecks. This can be verified from the audited accounts. 
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Net Profit Margin (%) (3%) 14% 20%19 19% 
EBITDA Margin (%) 12% 24% 19% 22% 
Return on Equity (ROE) (%) (5%) 28% 37% NM 
Return on Assets (ROA) (%) (2%) 15% 19% NM 

Profitability Ratios 

Earnings Per Share (EPS) Pre-Split (PKR) -0.43 3.74 7.00  4.4120  
Earnings Per Share (EPS) Post-Split (PKR) -0.09 0.75 1.40  0.8821 
Breakup Value Per Share Pre-Split (BVPS) (PKR) 9.38 13.19 18.98  21.0922  
Breakup Value Per Share Post-Split (BVPS) (PKR) 1.88 2.64 3.80  4.2223  

Leverage Ratios 

Total Borrowing as per the Balance Sheet (PKR 
Mn) 

 17,058.17  12,446.10   20,364.83  20,740.29 

Total Debt to Equity Ratio 1.42x 0.66x 0.75x 0.66x 
Debt to Total Capital (%) 59% 40% 43% 40% 

 
Further, detailed financial analysis of the company can be found in Section 6.7. 
 
2.9. OUTSTANDING LEGAL PROCEEDINGS  
 
The following table summarizes the rejected claims, excluding those arising in the normal course of business, 
filed against SLM, its sponsors, substantial shareholders, directors, or associated group companies under the 
ƛǎǎǳŜǊΩǎ ŎƻƴǘǊƻƭΣ ǿƘƛŎƘ Ƴŀȅ ƘŀǾŜ ŀ Ƴaterial impact on the Company. 
 

Sr. 
No. 

Year 
Issuing 
Authority  

Brief Case Description  Stage of Case 
Amount  Management Instance 

& Current Status PKR Mn 

1.  2021 
Federal Board of 
Revenue (FBR)  

The Company imported 
prefabricated buildings and 
claimed exemption from 
customs duties and sales tax 
for establishing an industry 
in the special economic zone. 
The claim was denied on the 
grounds that prefabricated 
buildings do not qualify as 
capital goods or plant & 
machinery 

Constitutiona
l appeal filed 
in High Court 
of Sindh; 
matter 
pending 

368.70 

Guarantees submitted 
ōȅ ǘƘŜ /ƻƳǇŀƴȅΩǎ ōŀƴƪǎ 
to the Collector of 
Customs. Based on 
merits and past 
favorable judgments, 
management believes 
the case will be decided 
ƛƴ ǘƘŜ /ƻƳǇŀƴȅΩǎ ŦŀǾƻǊ. 
No provision has been 
made in accounts. 

2.  
2024 - 
2025 

Commissioner 
Inland Revenue / 
Appellate 
Tribunal Inland 
Revenue (ATIR) 

Show cause notice issued for 
inadmissible adjustment of 
input tax on building 
material and services for tyre 
manufacturing facility. 
Original demand rose after 
remand-back proceedings. 

ATIR passed 
revised order 
on July 3, 
2025; 
Company still 
contesting 

5.22 

Amount paid under 
protest. Appeal filed 
with Lahore High Court 
and remand back to 
ATIR. Based on legal 
advice, no provision is 
made in financial 
statements. 

3.  
2021-
2025 

Supreme Court 
of Pakistan / 
Sindh High Court 

Constitutional Petition C.P 
No. 4294/2021 filed to 
challenge levy of Sindh 
Infrastructure Development 
Cess. SC suspended High 

Matter 
pending as of 
June 30, 2025 

1,055 

Bank guarantees 
submitted as security. 
Management is 
confident of favorable 
outcome; no provision 

 
19 In FY2025, the company further increase its installed capacity for TBR tyres to 1,300,000 and actual production was 1,184,346 (capacity 
utilization of 91%). This can be verified from the audited accounts. 
20 EPS for 6MFY2026 reflects actual performance for the six-month period. 
21 EPS for 6MFY2026 reflects actual performance for the six-month period. 
22 BVPS for 6MFY2026 reflects actual performance for the six-month period. 
23 BVPS for 6MFY2026 reflects actual performance for the six-month period. 
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Court judgement and stayed 
bank guarantee encashment. 

made in financial 
statements. 

Total  1,428.92 - 

  
Further details of outstanding legal proceedings that may have a material impact on SLM are provided in Section 
8.1. 
 
Note: There are no other pending litigations against the Company, Sponsors, Substantial Shareholders, 
Associated Companies and Directors other than those already mentioned above. 
 
2.10. RISK FACTORS  
 
For a comprehensive understanding of the potential risks and uncertainties associated with SLM, including 
operational, financial, and market-related factors, please refer to Section 05 of this prospectus. 
 
2.11. SUMMARY OF RELATED PARTY TRANSACTIONS 
 
¢ƘŜ /ƻƳǇŀƴȅΩǎ ǊŜƭŀǘŜŘ ǇŀǊǘƛŜǎ ŎƻƳǇǊƛǎŜ ǘƘŜ IƻƭŘƛƴƎ /ƻƳǇŀƴȅΣ ŀǎǎƻŎƛŀǘŜŘ ǳƴŘŜǊǘŀƪƛƴƎǎΣ Ƨƻƛƴǘ ǾŜƴǘǳǊŜǎΣ 
Directors, key management personnel, and staff retirement funds. Contributions to the defined contribution 
plan (provident fund) are made in accordance with the terms of employment, while remuneration of key 
management personnel is determined in line with their respective employment agreements.  
 
! ǎǳƳƳŀǊȅ ƻŦ ǘǊŀƴǎŀŎǘƛƻƴǎ ǿƛǘƘ ǘƘŜ /ƻƳǇŀƴȅΩǎ ǊŜƭŀǘŜŘ ǇŀǊǘƛŜǎ ŘǳǊƛƴƎ ǘƘŜ ǘƘǊŜŜ ŦƛƴŀƴŎƛŀƭ ȅŜŀǊǎ ŜƴŘŜŘ WǳƴŜ олΣ 
2025, together with the six months ending December 31, 2025 (6MFY2026), and their corresponding financial 
impact, is presented below: 
 

Sr. 
No.  

Name  Relationship  
FY2023 FY2024 FY2025 

6M 
FY2026 

Audited Audited Audited Unaudited 

1.  Service Industries Limited Holding Company  2,240.79  1,267.32   568.58  706.93  

2.  
Chaoyang Long March Tyre 
Company Limited  

Associated 
Company 

 5,871.26  1,619.46  1,599.29   1,796.67  

3.  
Service Global Footwear 
Limited  

Associated 
Company 

 894.44   572.80   379.36   549.07  

4.  Mr. Shabir Ahmad Sponsor   236.50   151.45   611.88   152.83  

5.  
Service Tyres (Private) 
Limited  

Associated 
Company 

 -     -     540.62   299.78  

6.  
Service Long March Tyres 
Limited ς Employee 
Provident Fund  

Staff Provident 
Fund 

 66.14   141.44   101.79   75.95  

7.  Key Management Personnel  Employees  -    61.03   109.88  - 

Total  9309.13 3,813.50 3,911.40 3,581.23 

 
Further details refer to section 3.22 below. All transactions with related parties are conducted at arm's length. 
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3. OVERVIEW, HISTORY AND PROSPECTS 

 
3.1. COMPANY HISTORY AND OVERVIEW  
 

 
{ŜǊǾƛŎŜ [ƻƴƎ aŀǊŎƘ ¢ȅǊŜǎ [ƛƳƛǘŜŘ όάSLMέ ƻǊ ǘƘŜ άCompanyέύ ǿŀǎ ƛƴŎƻǊǇƻǊŀǘŜŘ ƛƴ tŀƪƛǎǘŀƴ ƻƴ January 07, 2020, 
under the Companies Act, 2017. The Company commenced its commercial operations on March 10, 2022. The 
registered office of the Company is situated at Servis House, 2-Main Gulberg, Lahore.  
 
The Company was formed ŀǎ ŀ ǎǘǊŀǘŜƎƛŎ Ƨƻƛƴǘ ǾŜƴǘǳǊŜ ōŜǘǿŜŜƴ {ŜǊǾƛŎŜ LƴŘǳǎǘǊƛŜǎ [ƛƳƛǘŜŘ όάSILέύΣ ŀ tŀƪƛǎǘŀƴƛ 
industrial conglomerate with extensive experience in manufacturing, branding, and nationwide distribution, 
/ƘŀƻȅŀƴƎ [ƻƴƎ aŀǊŎƘ ¢ȅǊŜ /ƻƳǇŀƴȅ [ƛƳƛǘŜŘ όάLMέύΣ ŀ Ǝƭƻōŀƭƭȅ ǊŜŎƻƎƴƛȊŜŘ /ƘƛƴŜǎŜ ƳŀƴǳŦŀŎǘǳǊŜǊ ǎǇŜŎƛŀƭƛȊƛƴƎ ƛƴ 
All-steel Radial Tyres, and Mr. Shabir Ahmad of Myco Corporation Pakistan όάMycoέύ. The Joint Venture 
Agreement (άJV Agreementέύ, executed on November 18, 2019. It ǿŀǎ ǎǘǊǳŎǘǳǊŜŘ ǘƻ ƛƴǘŜƎǊŀǘŜ {L[Ωǎ ŘƻƳŜǎǘƛŎ 
ƳŀǊƪŜǘ ƭŜŀŘŜǊǎƘƛǇΣ ƻǇŜǊŀǘƛƻƴŀƭ ŜȄǇŜǊǘƛǎŜΣ ŀƴŘ ŜǎǘŀōƭƛǎƘŜŘ ŘŜŀƭŜǊ ƴŜǘǿƻǊƪ ǿƛǘƘ [aΩǎ ŀŘǾŀƴŎŜŘ ǇǊƻŘǳŎǘƛƻƴ 
technology, research capabilities, and product engineering expertise. This collaboration enabled the transfer of 
manufacturing processes, quality assurance systems, and technical know-how, forming the technological 
ōŀŎƪōƻƴŜ ƻŦ {[aΩǎ ƻǇŜǊŀǘƛƻƴǎ ŀƴŘ ǎǘǊŜƴƎǘƘŜƴƛƴƎ ƛǘǎ ŎƻƳǇŜǘƛǘƛǾŜ ǇƻǎƛǘƛƻƴƛƴƎ ƛƴ ǘƘŜ ǘǊǳŎƪ ŀƴŘ ōǳǎ ǊŀŘƛŀƭ ǎŜƎƳŜƴǘΦ 
 
¢ƘŜ /ƻƳǇŀƴȅ ƻǇŜǊŀǘŜǎ ŀǎ ǇŀǊǘ ƻŦ ǘƘŜ {ŜǊǾƛǎ DǊƻǳǇ όάSGέύΣ ŀ ƭŜŀŘƛƴƎ ƛƴŘǳǎǘǊƛŀƭ ŎƻƴƎƭƻƳŜǊŀǘŜ ƛƴ tŀƪƛǎǘŀƴΦ Lǘ 
ōŜƴŜŦƛǘǎ ŦǊƻƳ ǘƘŜ DǊƻǳǇΩǎ ƭƻƴƎǎǘŀƴŘƛƴƎ ƳŀƴǳŦŀŎǘǳǊƛƴƎ ƘŜǊƛǘŀƎŜΣ ǎǘǊƻƴƎ ōǊŀƴŘ ŜǉǳƛǘȅΣ ŀƴŘ ŜȄǘŜƴǎƛǾŜ ƴŀǘƛƻƴǿƛŘŜ 
distribution network spanning all four provincesΦ ²ƛǘƘƛƴ ǘƘƛǎ DǊƻǳǇ ǎǘǊǳŎǘǳǊŜΣ {ŜǊǾƛŎŜ LƴŘǳǎǘǊƛŜǎ [ƛƳƛǘŜŘ όάSILέύ 
serves as the flagship entity and holding company, providing strategic oversight and governance across its 
subsidiaries. SLM is a group company under SIL, and through this ownership ǎǘǊǳŎǘǳǊŜΣ ƛǘ ƭŜǾŜǊŀƎŜǎ ǘƘŜ DǊƻǳǇΩǎ 
operational expertise, established dealer network, and consolidated resources. SIL was incorporated as a private 
limited company on March 20, 1957, and was subsequently converted into a public limited company on 
September 23, 1959. SIL was listed on the Pakistan Stock Exchange (then the Karachi Stock Exchange) in June 
1970. SIL operates as both a holding and operating entity, maintaining a strong presence across multiple 
manufacturing and retail sectors, including tyres, tubes, and footwear. 
 
Following a structured demerger in CY2024, SIL streamlined its corporate structure by segregating operating 
businesses into specialized entities, thereby enabling sharper operational focus, strengthened governance 
frameworks, and improved capital allocation efficiency. This restructuring permits dedicated management 
oversight across distinct verticals, while SIL continues to exercise strategic supervision, financial stewardship, 
and group-level governance. Concurrently, SIL maintains direct management of its footwear manufacturing 
facility in Gujrat, which continues to contribute materialƭȅ ǘƻ ǘƘŜ DǊƻǳǇΩǎ ŎƻƴǎƻƭƛŘŀǘŜŘ ǇŜǊŦƻǊƳŀƴŎŜΦ 
 

 
24 Not applicable since the Company was originally incorporated as a private limited company. 

Name  Service Long March Tyres Limited  

Incorporation Number  0145111 

Date of Incorporation and Place January 07, 2020, Lahore 

Date of Commencement of Business  N/A24 

Date of Commercial Production  March 10, 2022 

Date of Conversion to Public Limited Company January 06, 2026 
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In its capacity as a holding company, SIL maintains strategic investments across multiple subsidiaries, including 
{ŜǊǾƛŎŜ [ƻƴƎ aŀǊŎƘ ¢ȅǊŜǎ [ƛƳƛǘŜŘ όάSLMέύ ŀƴŘ {ŜǊǾƛŎŜ Dƭƻōŀƭ CƻƻǘǿŜŀǊ [ƛƳƛǘŜŘ όάSGFLέύΣ along with its wholly 
owned subsidiaries, {ŜǊǾƛŎŜ ¢ȅǊŜǎ όtǊƛǾŀǘŜύ [ƛƳƛǘŜŘ όάSTPLέ), Service Industries Capital (Private) Limited όάSICPLέύ 
ŀƴŘ {ŜǊǾƛŎŜ wŜǘŀƛƭ όtǊƛǾŀǘŜύ [ƛƳƛǘŜŘ όάSRPLέύ. These entities are engaged in tyre and tube manufacturing, 
investment in new ventures, shares and securities (listed or otherwise) and footwear retail operations. These 
ǎǳōǎƛŘƛŀǊƛŜǎ ŎƻƭƭŜŎǘƛǾŜƭȅ ǊŜƛƴŦƻǊŎŜ ǘƘŜ DǊƻǳǇΩǎ ƛƴǘŜƎǊŀǘŜŘ ƳŀƴǳŦŀŎǘǳǊƛƴƎΣ investment, branding, and distribution 
ecosystem. 
 
The Servis Group maintains a strong competitive position across its operating segments, underpinned by a 
diversified business portfolio, expanding export presence, and sound governance practices.25 In the domestic 
market, the Group maintains a dominant position across two and three-wheeler, passenger vehicle, commercial 
vehicle and off-the-road tyre segments, with a broad product portfolio, an extensive dealer network, and strong 
brand recognition. ²ƛǘƘƛƴ ǘƘŜ ǘǊǳŎƪ ŀƴŘ ōǳǎ ǊŀŘƛŀƭ όάTBRέύ segment, SLM serves as a principal growth platform 
for the Group and has secured a meaningful market presence by offering locally manufactured, cost-efficient 
alternatives to imported tyres under a structured import substitution strategy. This approach enhances supply 
chain resilience, reduces exposure to foreign exchange volatility, and promotes localization of advanced tyre 
manufacturing capabilities within Pakistan. 
 
In addition to its domestic operations, on the international front SLM, STPL ŀƴŘ {DC[ ŎƻƴǘǊƛōǳǘŜ ǘƻ ǘƘŜ DǊƻǳǇΩǎ 
strategy of expanding its global footprint and generating foreign currency earnings. Sustained export growth, 
combined with portfolio diversification, has supported continued expansion in consolidated revenues and 
profitability. The strong internal controls, prudent risk management practices, and experienced leadership 
ŦǳǊǘƘŜǊ ǊŜƛƴŦƻǊŎŜ ǘƘŜ DǊƻǳǇΩǎ ƻǇŜǊŀǘƛƻƴŀƭ ǎǘŀōƛƭƛǘȅ ŀƴŘ ƻǾŜǊŀƭƭ ŎǊŜŘƛǘ ǇǊƻŦƛƭŜΦ 
 
SLM is engaged in the manufacturing, marketing, sale, and export of radial tyres designed for commercial and 
ƛƴŘǳǎǘǊƛŀƭ ŀǇǇƭƛŎŀǘƛƻƴǎΣ ƛƴŎƭǳŘƛƴƎ ǘǊǳŎƪ ŀƴŘ ōǳǎ ǊŀŘƛŀƭ όάTBRέύ tyres. Its product portfolio addresses diverse 
heavy-duty transport and industrial requirements across logistics, public transportation, infrastructure 
development, and allied sectors. In addition, the Company plans to establish a dedicated passenger car radial 
όάPCRέύ ǘȅǊŜ ƳŀƴǳŦŀŎǘǳǊƛƴƎ ŦŀŎƛƭƛǘȅΣ ŀ ǎǘǊŀǘŜƎƛŎ ŜȄǇŀƴǎƛƻƴ ƛƴǘƻ ǘƘŜ ǇŀǎǎŜƴƎŜǊ vehicle segment and broadening 
ǘƘŜ /ƻƳǇŀƴȅΩǎ ƻǾŜǊŀƭƭ ǇǊƻŘǳŎǘ offering. 
 
SLM holds the distinction of being one of the largest manufacturers of TBR tyres in Pakistan, supported by a 
comprehensive technology transfer from China that enables the Company to meet rigorous international quality 
and performance benchmarks.26 ¢ƘŜ /ƻƳǇŀƴȅΩǎ ǇǊƻŘǳŎǘǎ ŀǊŜ ŎŜǊǘƛŦƛŜŘ ǳƴŘŜǊ Ǝƭƻōŀƭƭȅ ǊŜŎƻƎƴƛȊŜŘ ǊŜƎǳƭŀǘƻǊȅ 

 
25 Management claim 
26 Management claim 
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regimes, including DOT (USA), E-Mark (Europe), GSO (GCC), INMETRO (Brazil), and NRCS (South Africa), reflecting 
compliance with diverse international safety and performance standards. Additionally, SLM operates under an 
ISO 9001:2015 certified quality management system, underscoring its commitment to consistent quality, 
operational excellence, and global market acceptance. 

 
The manufacturing facility is located at Sindh Industrial Trading Estate (άSITEέύ, Nooriabad, Sindh, and spans 
approximately 50 Acres of land, encompassing an integrated production plant along with auxiliary complexes. 
The project facility has been designated as a {ǇŜŎƛŀƭ 9ŎƻƴƻƳƛŎ ½ƻƴŜ όάSEZέύ under the applicable SEZ framework. 
Its strategic location provides substantial logistical and operational efficiencies. These include direct access to 
major national highways and arterial road networks, facilitating streamlined inbound raw material procurement 
ŀƴŘ ŜŦŦƛŎƛŜƴǘ ƴŀǘƛƻƴǿƛŘŜ ŘƛǎǘǊƛōǳǘƛƻƴ ƻŦ ŦƛƴƛǎƘŜŘ ƎƻƻŘǎΦ ¢ƘŜ ǎƛǘŜΩǎ ǇǊƻȄƛƳƛǘȅ ǘƻ Ǌŀƛƭǿŀȅ ŎƻƴƴŜŎǘƛǾƛǘȅΣ ƛƴǘŜǊƴŀǘƛƻƴŀƭ 
airports, and key seaports further enhances domestic and export logistics capabilities. Additionally, the facility 
benefits from fiscal and regulatory incentives under the SEZ framework, including tax concessions applicable 
until June 30, 2032, duty exemptions, and streamlined regulatory procedures, collectively contributing to 
operational efficiency, cost optimization, and competitive export positioning. 
 

 
 
 

Service Long March   
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SLM is also distinguished as the enterprise in Pakistan to be granted Sole Enterprise Special Economic Zone status 
by the Board of Investment, alongside recognition as a Greenfield Industrial Undertaking by the Federal Board 
of Revenue. These designations ǊŜŦƭŜŎǘ ǘƘŜ /ƻƳǇŀƴȅΩǎ ǎǘǊŀǘŜƎƛŎ ǎƛƎƴƛŦƛŎŀƴŎŜ ŀƴŘ ƛǘǎ ŎƻƴǘǊƛōǳǘƛƻƴ ǘƻ ƛƴŘǳǎǘǊƛŀƭ 
development, foreign investment facilitation, and import substitution within the national economy. The facility 
benefits from fiscal and regulatory incentives under the SEZ framework, including tax concessions applicable 
until June 30, 2032, duty exemptions, and streamlined regulatory procedures, collectively contributing to 
operational efficiency, cost optimization, and competitive export positioning. 
 
¢ƘŜ /ƻƳǇŀƴȅΩǎ ōǳǎƛƴŜǎǎ ƳƻŘŜƭ ŜƳǇƘŀǎƛȊŜǎ ƭƻŎŀƭƛȊŜŘ ƳŀƴǳŦŀŎǘǳǊƛƴƎ ǎǳǇǇƻǊǘŜŘ ōȅ ǇǊƻƎǊŜǎǎƛǾŜ ōŀŎƪǿŀǊŘ 
integration, enabling substitution of imports in a segment historically dominated by foreign brands. Raw 
materials are sourced through international suppliers, and standardized production systems are reinforced by 
ǎǘǊƛƴƎŜƴǘ ǉǳŀƭƛǘȅ ŎƻƴǘǊƻƭ ǇǊƻǘƻŎƻƭǎ ǘƻ ŜƴǎǳǊŜ ǇǊƻŘǳŎǘ ŎƻƴǎƛǎǘŜƴŎȅΣ ŘǳǊŀōƛƭƛǘȅΣ ŀƴŘ ǊŜƭƛŀōƛƭƛǘȅΦ ¢ƘŜ /ƻƳǇŀƴȅΩǎ 
offerings cater primarily to commercial fleet operators, logistics providers, public transport entities, and 
infrastructure-related industries where performance efficiency and lifecycle cost optimization are critical 
decision factors. 
 
¢ƘŜ /ƻƳǇŀƴȅΩǎ ǇǊƻŘǳŎǘ ǇƻǊǘŦƻƭƛƻ ǎŜǊǾŜǎ ŀ ōǊƻŀŘ ǎǇŜŎǘǊǳƳ ƻŦ ŎǳǎǘƻƳŜǊǎ including commercial fleet operators, 
logistics service providers, public transport operators, and infrastructure related industries, where performance 
reliability, durability, and lifecycle cost optimization are central procurement considerations. These end users 
operate in high utilization environments such as long-haul freight transportation, intercity passenger services, 
construction logistics, and broader industrial supply chains. In these segments, vehicles accumulate substantial 
mileage under varying road and load conditions, making product consistency, after sales support, and 
dependable supply critical to minimizing downtime and optimizing total operating costs. 
 
In the Original Equipment Manufacturer segment, the Company supplies to established industry participants 
such as these: 
 

Sr.  
No.  

Original Equipment Manufacturer (OEM) FY2023 FY2024 FY2025 

1.  Fuso Master Motors (Private) Limited  0.00% 0.03% 0.45% 

2.  Daewoo Pak Motors (Private) Limited  0.25% 0.12% 0.28% 

3.  Hino Pak Motors Limited 0.01% 0.07% 0.16% 

4.  Ghandhara Industries Limited  0.00% 0.07% 0.15% 

5.  Ghandhara DF (Private) Limited 0.00% 0.00% 0.07% 
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6.  Master Motor Corporation (Private) Limited  0.00% 0.02% 0.01% 

 
Note: The sales are done directly through OEMs and Company do not have any contracts. 
The Company also participates in institutional and tender-based procurement, supplying to entities such as: 
 

Sr.  
No.  

Institutions and Tender 

1.  Director General Defence Purchase  

2.  National Logistics Corporation  

 
This diversified channel presence across OEM, institutional, dealer, and export markets strengthens revenue 
ǊŜǎƛƭƛŜƴŎŜ ŀƴŘ ǊŜƛƴŦƻǊŎŜǎ ǘƘŜ /ƻƳǇŀƴȅΩǎ ǇƻǎƛǘƛƻƴƛƴƎ ǿƛǘƘƛƴ ǘƘŜ ŎƻƳƳŜǊŎƛŀƭ ŦǊŜƛƎƘǘ ŀƴŘ ƭƻƎƛǎǘƛŎǎ ŜŎƻǎȅǎǘŜƳΦ 
 
In such operating environments, tyre reliability directly impacts fuel efficiency, vehicle downtime, maintenance 
cycles, and overall operating margins. As a result, purchasing decisions are driven not merely by upfront pricing 
but by total cost of ownership, tread life, retreadability, and consistent technical performance. The recurring 
nature of tyre replacement in commercial vehicles creates predictable demand patterns, particularly as freight 
movement and infrastructure development continue to expand across Pakistan. 
 
With the recovery and growth of the commercial vehicle sector, including significant increases in truck and bus 
production and sales in FY2025, demand from both OEM and replacement segments has strengthened. Fleet 
expansion, higher road utilization, and accelerated wear cycles further reinforce the need for dependable 
ŘƻƳŜǎǘƛŎ ǎǳǇǇƭȅΦ {[aΩǎ ǇǊƻŘǳŎǘ ǇƻǎƛǘƛƻƴƛƴƎΣ ǘŜŎƘƴƛŎŀƭ ǎǳǇǇƻǊǘ ŎŀǇŀōƛƭƛǘƛŜǎΣ ŀƴŘ ŎƻƴǎƛǎǘŜƴǘ ǉǳŀƭƛǘȅ ǎǘŀƴŘŀǊŘǎ ŀƭƛƎƴ 
closely with these operational requirements, enabling the Company to serve as a strategic supply partner rather 
than merely a product vendor. 
 
Since commencing commercial production on March 10, 2022, SLM has demonstrated strong operational 
execution and accelerated market penetration. Operating in a domestic tyre industry traditionally reliant on 
imports, the Company has positioned itself as a credible local alternative delivering internationally compliant 
quality standards. Through its expanding distribution footprint, SLM has established a strong nationwide 
presence across more than 30 cities, supported by a network of 100+ authorized dealers and distributors. This 
extensive reach enables efficient market penetration, timely product availability, and closer engagement with 
commercial fleet operators and transporters across key logistics corridors. The Company breakdown of the 
supply to the different sectors in the local market. 
 

Sectors  FY2023 FY2024 FY2025 6M FY2026 

Replacement  92.7% 91.7% 92.4% 93.0% 

Corporate*  4.0% 3.3% 3.6% 2.0% 

Tender 3.1% 4.6% 2.9% 2.7% 

OEM 0.3% 0.3% 1.1% 2.3% 
* Includes fleet operators such as Daewoo Pak Motors, light transporters, and manufacturing corporate entities with their own distribution 
networks. 
 
¢ƘŜ /ƻƳǇŀƴȅΩǎ ǎǘǊǳŎǘǳǊŜŘ ŘŜŀƭŜǊ ƴŜǘǿƻǊƪΣ ǎǳǇǇƻǊǘŜŘ ōȅ ŀ ŎƻƳǇŜǘƛǘƛǾŜ ǇǊƛŎƛƴƎ ǎǘǊŀǘŜƎȅ ŀƴŘ ŎƻƳǇǊŜƘŜƴǎƛǾŜ 
after-sales technical support, reinforces customer retention and drives recurring demand within the 
replacement segment. Given that commercial vehicle tyres are subject to predictable wear cycles, distribution 
accessibility and service responsiveness remain critical determinants of purchasing decisions. As a result of its 
focused product strategy, reliable supply chain, and broad distribution coverage, SLM has attained an estimated 
market share of approximately 43.06% in the domestic all steel radial tyre segment in FY 2025.27 This reflects 
growing customer acceptance, strong brand positioning, and effective execution of its nationwide distribution 
model. 
 

 
27 ¢ƘŜ ŜǎǘƛƳŀǘŜǎ ŀǊŜ ōŀǎŜŘ ƻƴ ǘƘŜ /ƻƳǇŀƴȅΩǎ ƛƴǘŜǊƴŀƭ ŀǎǎŜǎǎƳŜƴǘΦ 
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Concurrently, SLM has expanded its export footprint and continues to evaluate opportunities across regional 
and international markets. The Company seeks to strengthen its presence in selected export destinations 
through the development of long-term relationships with distributors and customers while maintaining a 
ŘƛǎŎƛǇƭƛƴŜŘ ŀǇǇǊƻŀŎƘ ǘƻ ƳŀǊƪŜǘ ŜȄǇŀƴǎƛƻƴΦ ¢ƘŜ /ƻƳǇŀƴȅΩǎ ŜȄǇƻǊǘ ǎǘǊŀǘŜƎȅ ŦƻŎǳǎŜǎ ƻƴ ŘƛǾŜǊǎƛŦȅƛƴƎ ƛǘǎ ƎŜƻƎǊŀǇƘƛŎ 
presence to reduce concentration risk and enhance revenue stability. In pursuing this strategy, the Company 
places significant emphasis on maintaining consistent product quality and ensuring compliance with applicable 
ƛƴǘŜǊƴŀǘƛƻƴŀƭ ǊŜƎǳƭŀǘƻǊȅ ŀƴŘ ŎŜǊǘƛŦƛŎŀǘƛƻƴ ǊŜǉǳƛǊŜƳŜƴǘǎΦ ¢ƘŜǎŜ ŜŦŦƻǊǘǎ ǎǳǇǇƻǊǘ ǘƘŜ /ƻƳǇŀƴȅΩǎ ƻōƧŜŎǘƛǾŜ ƻŦ 
building a sustainable presence in international markets while complementing its domestic sales operations. 
 
 
 

 
From a financial performance perspective, the Company has demonstrated strong and accelerating growth 
momentum since the commencement of operations. Revenues increased from PKR 16,116.02 million in FY2023 
to PKR 37,947.62 million in FY2024, and further to PKR 49,840.19 million in FY2025, representing a year-on-year 
growth of approximately 135.47% in FY2024 and 31.34% in FY2025. Over the period from FY2023 to FY2025, the 
/ƻƳǇŀƴȅΩǎ ǊŜǾŜƴǳŜǎ ŜȄǇŀƴŘŜŘ ŀǘ ŀ /!Dw ƻŦ ŀǇǇǊƻȄƛƳŀǘŜƭȅ 75.86%, reflecting rapid scale-up of operations and 
strong market acceptance. This growth has been driven primarily by higher sales volumes, improved capacity 
ǳǘƛƭƛȊŀǘƛƻƴΣ ŀƴŘ ƛƴŎǊŜŀǎŜŘ ǇŜƴŜǘǊŀǘƛƻƴ ƛƴ ōƻǘƘ ŘƻƳŜǎǘƛŎ ŀƴŘ ŜȄǇƻǊǘ ƳŀǊƪŜǘǎΦ ¢ƘŜ /ƻƳǇŀƴȅΩǎ ŦƛƴŀƴŎƛŀƭ ǇǊƻŦƛƭŜ ƛǎ 
supported by healthy operating cash flows, disciplined cost management, and an efficient working capital cycle. 
While capital structure reflects leverage associated with capacity expansion and working capital requirements, 
a meaningful portion of borrowings has been secured under concessionary financing schemes, moderating 
financing costs and mitigating overall financial risk exposure. 
 

PKR Mn  
FY2023 FY2024 FY2025 6M FY2026 

Audited  Audited  Audited Unaudited 

Gross Revenue 16,116 37,948 49,840 33,592 

Cost of Sales  (14,597) (28,581) (39,050) (25,185) 

Gross Profit  1,519 9,367 10,790 8,407 

Operating Profit  761 7,972 8,333 6,876 

Profit After Tax (547) 5,360 10,025 6,525 

 
¢ƘŜ /ƻƳǇŀƴȅΩǎ ƻǇŜǊŀǘƛƻƴŀƭ ŀƴŘ ŦƛƴŀƴŎƛŀƭ ǇŜǊŦƻǊƳŀƴŎŜ ƛǎ ǊŜƛƴŦƻǊŎŜŘ ōȅ ŀ ǎƻǳƴŘ ƎƻǾŜǊƴŀƴŎŜ ŦǊŀƳŜǿƻǊƪ ŀƴŘ ŀ 
professional management team with extensive experience across manufacturing operations, supply chain 
management, finance, and strategic planning. IndepeƴŘŜƴǘ ŎǊŜŘƛǘ ǊŀǘƛƴƎǎ ǊŜŦƭŜŎǘ {[aΩǎ ōǳǎƛƴŜǎǎ ǇǊƻŦƛƭŜΣ ƳŀǊƪŜǘ 
ǇƻǎƛǘƛƻƴƛƴƎΣ ƻǇŜǊŀǘƛƻƴŀƭ ǎŎŀƭŀōƛƭƛǘȅΣ ŀƴŘ ƎǊƻǿǘƘ ǘǊŀƧŜŎǘƻǊȅΣ ǳƴŘŜǊǇƛƴƴŜŘ ōȅ ǘƘŜ /ƻƳǇŀƴȅΩǎ ŀōƛƭƛǘȅ ǘƻ ǎǳǎǘŀƛƴ 
revenue growth, maintain profitability, and uphold financial discipline. 
 
! ǎǘǊƻƴƎ ŎƻƳƳƛǘƳŜƴǘ ǘƻ ǎǳǎǘŀƛƴŀōƛƭƛǘȅ ŀƴŘ ŜƴŜǊƎȅ ŜŦŦƛŎƛŜƴŎȅ ƛǎ ŜǾƛŘŜƴǘ ƛƴ ǘƘŜ /ƻƳǇŀƴȅΩǎ ƻǇŜǊŀǘƛƻƴǎ. Its total 
renewable energy capacity has increased to 12 MW of solar power, significantly reducing its carbon footprint, 
while the introduction of a 7.5 MW wind turbine will further strengthens its renewable energy portfolio. These 
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initiatives not only enhance environmental responsibility but also improve energy cost resilience, supporting 
long-term operational efficiency. 
 
/ǊŜŘƛǘ ǊŀǘƛƴƎǎ ŀǎǎƛƎƴŜŘ ōȅ tŀƪƛǎǘŀƴ /ǊŜŘƛǘ wŀǘƛƴƎ !ƎŜƴŎȅ [ƛƳƛǘŜŘ όάPACRAέύ ŦǳǊǘƘŜǊ ŜǾƛŘŜƴŎŜ ǘƘŜ /ƻƳǇŀƴȅΩǎ 
strong financial profile. As of June 27, 2025, SLM holds a long-ǘŜǊƳ ǊŀǘƛƴƎ ƻŦ άA+έ ŀƴŘ ŀ ǎƘƻǊǘ-ǘŜǊƳ ǊŀǘƛƴƎ ƻŦ άA1έ 
with a stable outlook.28 t!/w! Ƙŀǎ ƴƻǘŜŘ ǘƘŀǘ ǘƘŜ ŀǎǎƛƎƴŜŘ ǊŀǘƛƴƎǎ ŀǊŜ ŎƻƴǘƛƴƎŜƴǘ ǳǇƻƴ ǘƘŜ /ƻƳǇŀƴȅΩǎ ŀōƛƭƛǘȅ ǘƻ 
sustain its revenue growth trajectory, maintain healthy profitability metrics, and successfully execute its stated 
business and expansion strategy. Furthermore, the company has been declared Shariah Compliant on the basis 
of FY2025 audited accounts by Al-Hilal Shariah Advisors.  
 
Looking ahead, SLM intends to capitalize on long-term growth in the tyre market through the development of a 
ŘŜŘƛŎŀǘŜŘ tŀǎǎŜƴƎŜǊ /ŀǊ wŀŘƛŀƭ όάPCRέύ ǘȅǊŜ ƳŀƴǳŦŀŎǘǳǊƛƴƎ ŦŀŎƛƭƛǘȅΦ .ǳƛƭŘƛƴƎ ƻƴ ǘƘŜ /ƻƳǇŀƴȅΩǎ ŜȄƛǎǘƛƴƎ 
manufacturing capabilities, industry experience, and established presence in the domestic tyre sector, this 
strategic expansion is positioned for success. Execution of the project will follow a single, integrated expansion 
approach, enabling operational efficiencies, streamlined implementation, and effective capacity utilization. 
Commercial production is expected to commence from January FY2028. 
 
The PCR facility is projected to achieve an initial installed capacity of approximately 2.0 million tyres in FY2028 
per annum, which is expected to increase to 2.5 million tyres in FY2029 and further to 3.0 million tyres per 
annum by FY2030. Designed with inherent scalability, the project allows for future capacity enhancements in 
ƭƛƴŜ ǿƛǘƘ ŜǾƻƭǾƛƴƎ ƳŀǊƪŜǘ ŘŜƳŀƴŘ ŀƴŘ ǘƘŜ /ƻƳǇŀƴȅΩǎ ƎǊƻǿǘƘ ǎǘǊŀǘŜƎȅΦ 
 
Overall, this calibrated capacity ramp-up is designed to align with anticipated demand growth, operational 
stabilization, and market absorption. The expansion supports domestic import substitution objectives while 
ǎǘǊŜƴƎǘƘŜƴƛƴƎ ǘƘŜ /ƻƳǇŀƴȅΩǎ ŀōƛƭƛǘȅ ǘƻ ǎŜǊǾŜ ŜȄǇƻǊǘ ƳŀǊƪŜǘǎΦ ¦Ǉƻƴ ŎƻƳǇƭŜǘƛƻƴ ƻŦ ǘƘŜ ǊŀƳǇ-up, SLM will 
sigƴƛŦƛŎŀƴǘƭȅ ŜƴƘŀƴŎŜ ƛǘǎ ǇǊƻŘǳŎǘƛƻƴ ǎŎŀƭŜ ŀƴŘ ǇǊƻŘǳŎǘ ǇƻǊǘŦƻƭƛƻΣ ǊŜƛƴŦƻǊŎƛƴƎ ƛǘǎ Ǉƻǎƛǘƛƻƴ ǿƛǘƘƛƴ tŀƪƛǎǘŀƴΩǎ ǘȅǊŜ 
manufacturing industry and thereby creating a strong platform for sustainable medium- to long-term growth. 
 
SLM established a wholly owned subsidiary, SLM International Tyres Trading FZE, on June 27, 2024, in Jebel Ali 
Free Zone. The entity has been set up to undertake the trading of auto spare parts and components, including 
tyres and rims, and to support the CƻƳǇŀƴȅΩǎ ƛƴǘŜǊƴŀǘƛƻƴŀƭ ǘǊŀŘƛƴƎ ŀŎǘƛǾƛǘƛŜǎΦ Lǘǎ ǇǊŜǎŜƴŎŜ ƛƴ WŜōŜƭ !ƭƛ CǊŜŜ ½ƻƴŜ 
is expected to enhance access to export markets and improve distribution efficiency. As at June 30, 2025, the 
Company had not made any equity investment in the subsidiary. Subsequent to the year end, on August 05, 
2025, the Company completed an equity investment of AED 1,000,000. Accordingly, as the investment was made 
after the reporting date, the subsidiary has not been accounted for in these financial statements, and 
consolidated financial statements have not been prepared. The investment in the subsidiary will be reflected in 
the unconsolidated and consolidated financial statements for the year ending June 30, 2026. 
 
3.2. PATTERN OF SHAREHOLDING OF THE COMPANY 
 

Names Pre-IPO Shareholding Post-IPO Shareholding 

  No. of Shares Held % No. of Shares Held % 

Sponsors, Associated Companies, Undertakings and Related Parties 

 Service Industries Limited    1,582,698,295  21.37%        1,582,698,295  20.30% 

 Chaoyang Long March Tyre Company Limited   3,152,500,000  42.57%        3,152,500,000  40.44% 

 Service Global Footwear Limited    1,354,858,520  18.30%        1,354,858,520  17.38% 

 Service Tyres (Private) Limited   716,477,275  9.68%            716,477,275  9.19% 

 Mr. Shabir Ahmad            377,238,635  5.09%            377,238,635  4.84% 

Sub ς Total  7,183,772,725 97.01% 7,183,772,725 92.16% 

Directors, Chief Executive Officer and Members of the Company 

 
28 https://www.pacra.com/api/rating-report/MTQ2NDA=  

https://www.pacra.com/api/rating-report/MTQ2NDA=
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Mr. Omar Saeed              200,000,000  2.70%            200,000,000  2.57% 

Ms. Lubna Tahir                7,500,000  0.10%                7,500,000  0.10% 

Mr. Khizr Hayat                  7,500,000  0.10%                7,500,000  0.10% 

Mr. Muhammad Zubair                  1,500,000  0.02%                1,500,000  0.02% 

Mr. Muhammad Abid Aleem                 1,250,000  0.02%                1,250,000  0.02% 

Mr. Hassan Shahid                 1,250,000  0.02%                1,250,000  0.02% 

Mr. Khurram Anwar                  1,250,000  0.02%                1,250,000  0.02% 

Mr. Atif Aziz                 1,000,000  0.01%                1,000,000  0.01% 

Sub ς Total  221,250,000 2.99% 221,250,000 2.84% 

Public Offering 

General Public  - -            389,738,038  5.00% 

Sub ς Total  - -            389,738,038  5.00% 

Total  7,405,022,725 100% 7,794,760,763 100% 

 
Details of the Major Shareholders are as follows: 
 

A. Service Industries Limited όά{L[έύ  
 
SIL is the flagship and holding company of the Servis Group, listed on the Pakistan Stock Exchange. SIL 
operates under a dual business model, functioning both as a holding and operating entity. As a holding 
company, SIL maintains significant equity investments in eight subsidiary companies and one associated 
company, with dividend income from these investments constituting a major contributor to its 
profitability. In its operating capacity, SIL is engaged in the manufacturing and sale of footwear and 
technical rubber products through its manufacturing facility located in Gujrat. 
 

B. Service Global Footwear Limited όά{DC[έύ 
 
SGFL is a largest exporter of footwear from Pakistan, is listed on Pakistan Stock Exchange and have 
annual exports of USD 70 Million. The Company supplies a diverse range of footwear across key regions, 
including Europe, North America, Asia, Africa, and Australia.29 
 

C. Service Tyres (Private) Limited όά{¢P[έύ 
 
STPL is a wholly owned subsidiary of Service Industries Limited, engaged in the manufacturing and sale 
of tyres and tubes for bicycles, motorcycles, scooters, rickshaws, automobiles, cars, tractors, trolleys 
and trucks & buses bias tyres. The Company is also involved in the manufacturing and trading of auto 
ǎǇŀǊŜ ǇŀǊǘǎΦ 5ǳǊƛƴƎ /¸ нлнрΣ {¢t[ ǊŜǇƻǊǘŜŘ ƴŜǘ ǎŀƭŜǎ ƻŦ wǎΦ рм ōƛƭƭƛƻƴ ό¦{5 мум aƛƭƭƛƻƴύΦ {¢t[ ƛǎ tŀƪƛǎǘŀƴΩǎ 
largest exporter of tyres and tubes with an export footprint spanning over 40 countries and maintains 
a leading position in the domestic market. 
 

D. Chaoyang Long March Tyre Company Limited όά[aέύ 
 
CLM is engaged in the manufacturing and sales of full range of truck and bus Tyres in China, with annual 
turnover of approximately USD 580/ - Million. The company has also pioneered tubeless heavy-duty 
tyres and developed OTR tyres to expand the product portfolio. It has established a marketing network 
in more than 140 countries and regions around the world, including China, the Gulf Region, Canada, 
France, and Australia, etc. 
 

E. Mr. Shabir Ahmad 
 

 
29SGFL Annual Report 2025. 
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Mr. Shabir Ahmad is a sponsor shareholder of SLM and a seasoned businessman with over 40 years of 
ŜȄǇŜǊƛŜƴŎŜ ƛƴ tŀƪƛǎǘŀƴΩǎ ǘȅǊŜ ǘǊŀŘƛƴƎ ŀƴŘ ŘƛǎǘǊƛōǳǘƛƻƴ ƛƴŘǳǎǘǊȅΦ IŜ ǎŜǊǾŜǎ ŀǎ ǘƘŜ /ƘƛŜŦ 9ȄŜŎǳǘƛǾŜ hŦŦƛŎŜǊ 
of Myco Corporation, a well-established tyre distributor operating across Pakistan, through which he 
has played a key role in the distribution and market development of internationally recognized tyre 
brands, including Long March. Leveraging his extensive distribution network, strong industry 
relationships, and deep market knowledge, Mr. Ahmad has been instrumental in supporting the 
ŜǎǘŀōƭƛǎƘƳŜƴǘ ŀƴŘ ŜȄǇŀƴǎƛƻƴ ƻŦ {[aΩǎ ǇǊŜǎŜƴŎŜ ƛƴ tŀƪƛǎǘŀƴΦ 

 
3.3. REVENUE AND INCOME DRIVERS OF THE COMPANY  
 
¢ƘŜ /ƻƳǇŀƴȅΩǎ ǊŜǾŜƴǳŜ ƛǎ ǇǊƛƳŀǊƛƭȅ ƎŜƴŜǊŀǘŜŘ ǘƘǊƻǳƎƘ ǘƘŜ ǎŀƭŜ ƻŦ ŀƭƭ-steel radial tyres across both domestic and 
ƛƴǘŜǊƴŀǘƛƻƴŀƭ ƳŀǊƪŜǘǎΦ ¢ƻ ǇǊƻǾƛŘŜ ŀ ŎƭŜŀǊ ǾƛŜǿ ƻŦ ǘƘŜ /ƻƳǇŀƴȅΩǎ ōǳǎƛƴŜǎǎ ŎƻƳǇƻǎƛǘƛƻƴΣ ǘƘŜ ǘŀōƭŜ ōŜƭƻǿ ǇǊŜǎŜƴǘǎ 
a detailed breakdown of gross reǾŜƴǳŜ ƻǾŜǊ ǘƘŜ Ǉŀǎǘ ǘƘǊŜŜ ŦƛǎŎŀƭ ȅŜŀǊǎΦ ¢Ƙƛǎ ǎŜƎƳŜƴǘŀǘƛƻƴ ƘƛƎƘƭƛƎƘǘǎ {[aΩǎ 
diversified revenue streams and balanced exposure across different geographies. 
 

Revenue  FY2023 FY2024 FY2025 6M FY2026 

PKR Mn Audited Audited Audited Unaudited 

Sales of Goods 

Export  5,071   12,237   14,830   9,583  
Local  13,245   30,696   42,326   29,105  

Sub ς Total   18,316   42,933   57,157   38,688  
Less Returns / Adjustments 

Custom Duty Drawback30  -     392   423   283 
Sales Tax   (2,023)  (4,710)  (6,456)  (4,408) 
Trade Discounts  (178)  (667)  (1,284)  (971) 

Sub ς Total   (2,200)  (4,985)  (7,316)  (5,096) 

Total  16,116   37,948   49,840   33,592  

 

PKR Mn 
FY2023 FY2024 FY2025 6MFY2026 

Audited  % Audited % Audited % Audited % 

Export 5,068 31% 12,270 32% 15,254 31% 9,866 29% 

Local  11,048 69% 25,678 68% 34,587 69% 23,726 71% 

Total Revenue  16,116 100% 37,948 100% 49,840 100% 33,592 100% 

 

Volume (Units) FY2023 FY2024 FY2025 FY2026F 

Export  135,471 327,146 433,828 620,000 

Local  253,796 515,253 716,450 980,000 

Total  389,267 842,399 1,150,278 1,600,000 

Note: The weightage difference between Export & Local sales price is due to the product differentiation 
 
Over the period 2023ςнлнрΣ {[aΩǎ ƴŜǘ ǊŜǾŜƴǳŜǎ ƎǊŜǿ ŀǘ ŀ CAGR of approximately 75.86%, reflecting rapid 
operational scale-up and strong market acceptance. 
 

Other Income FY2023 FY2024 FY2025  6M FY2026 

PKR Mn Audited Audited Audited Unaudited 

Income from Financial Assets      

Conventional   29.88   77.15   85.95   28.65  
Islamic  -     -     18.32   9.16  

Profit on Term Deposits Receipts  29.88   77.15   104.27   37.81  

Conventional   12.09   39.07   31.58   22.03  
Islamic  18.72   9.15   7.47   -  

 
30 Customs duty drawback refers to the refund of customs duty paid on imported raw materials, which is subsequently reimbursed upon 
ǘƘŜƛǊ ǳǎŜ ƛƴ ƳŀƴǳŦŀŎǘǳǊƛƴƎ ŦƛƴƛǎƘŜŘ ƎƻƻŘǎ ǘƘŀǘ ŀǊŜ ŜȄǇƻǊǘŜŘΦ Lƴ ǘƘŜ /ƻƳǇŀƴȅΩǎ ŎŀǎŜΣ ǘƘƛǎ ƛƴŎƭǳŘŜǎ ƳŀǘŜǊƛŀƭǎ ǎǳŎƘ ŀǎ ŎŀǊōƻƴ ōƭack. 
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Profit on Saving Accounts  30.81   48.22   39.04   22.03  
Income from Non - Financial Assets 
Scrap Sales  32.40   14.72   54.37   15.92  
Gain / (Loss) on Disposal of Operating Fixed assets  -     1.60   (0.05)  2.34  

Total  93.09   141.68   197.6   78.10  

 
3.3.1. PRODUCTION AND SALES PERFORMANCE 

 
¢ƘŜ /ƻƳǇŀƴȅΩǎ ƻǇŜǊŀǘƛƻƴŀƭ ǇŜǊŦƻǊƳŀƴŎŜ ƛǎ ŎƭƻǎŜƭȅ ŀƭƛƎƴŜŘ ǿƛǘƘ ƛǘǎ ǊŜǾŜƴǳŜ ƎǊƻǿǘƘΣ ǊŜŦƭŜŎǘƛƴƎ ōƻǘƘ ǘƘŜ ǎŎŀƭŜ ƻŦ 
production and market demand. The table below presents a detailed breakdown of TBR tyres produced and sold 
by SLM over the same period, illustratƛƴƎ ǘƘŜ /ƻƳǇŀƴȅΩǎ ƛƴŎǊŜŀǎƛƴƎ ƳŀƴǳŦŀŎǘǳǊƛƴƎ ŎŀǇŀŎƛǘȅΣ ǎŀƭŜǎ ŜȄŜŎǳǘƛƻƴΣ 
and ability to meet growing customer demand across domestic and international markets.  
 

Particulars 
FY2023 FY2024 FY2025  6M FY2026 

Audited Audited Audited Unaudited 

Units 

TBR ς Actual Production  430,468 835,374 1,184,346 789,350 

TBR ς Actual Total Sale  389,267 842,399 1,150,278 776,107 

Sales Growth ς YoY (%) - 116.40%**  36.54% Nm* 
*Not meaningful for 6M FY2026 as YoY growth is based on projected full-year sales. 
**  The exceed in production of units than installed capacity is due to operational efficiencies and improvements in bottleneck processes. 

 
Over the three-year period, SLM achieved strong growth in its TBR tyre production and sales, reflecting a rapid 
operational scale-up and increasing market acceptance. Production and sales expanded at a compound CAGR of 
approximately 65.87% and 71.90҈Σ ǊŜǎǇŜŎǘƛǾŜƭȅΣ ŘŜƳƻƴǎǘǊŀǘƛƴƎ ǘƘŜ /ƻƳǇŀƴȅΩǎ ŀōƛƭƛǘȅ ǘƻ ŜŦŦƛŎƛŜƴǘƭȅ ŎƻƴǾŜǊǘ 
ƳŀƴǳŦŀŎǘǳǊƛƴƎ ŎŀǇŀŎƛǘȅ ƛƴǘƻ ǊŜǾŜƴǳŜΦ ¢Ƙƛǎ ŎƻƴǎƛǎǘŜƴǘ ƎǊƻǿǘƘ ǳƴŘŜǊǎŎƻǊŜǎ {[aΩǎ ƻǇŜǊŀǘƛƻƴŀƭ ŜŦŦƛŎƛŜƴŎȅ ŀƴŘ 
reinforces its position in the domestic and international tyre markets. 
 

3.3.2. SALES MIX BETWEEN LOCAL AND EXPORT MARKETS 
 
SLM derives its revenues from a balanced mix of domestic and export markets, providing both stability in volume 
and geographic diversification. The domestic market continues to be the primary revenue driver, reflecting the 
/ƻƳǇŀƴȅΩǎ ǎǘǊƻƴƎ ǇǊŜǎŜƴŎŜ ŀƴŘ ƭŜŀŘŜǊǎƘƛǇ ƛƴ tŀƪƛǎǘŀƴΩǎ ǘǊǳŎƪ ŀƴŘ ōǳǎ ǘȅǊŜ ǎŜƎƳŜƴǘΦ !ǘ ǘƘŜ ǎŀƳŜ ǘƛƳŜΣ ŜȄǇƻǊǘ 
sales have demonstrated steady growth, contributed valuable foreign currency inflows and reduced reliance on 
domestic demand cycles. Management intends to broadly maintain this export-to-local sales mix, reflecting 
ŎƻƴŦƛŘŜƴŎŜ ƛƴ ǘƘŜ /ƻƳǇŀƴȅΩǎ ƛƴǘŜǊƴŀǘƛƻƴŀƭ ŎƻƳǇŜǘƛǘƛǾŜƴŜǎǎ ŀƴŘ ǘƘŜ ǎǘǊŜƴƎǘƘ ƻŦ ƭƻƴƎ-term export relationships. 
 
This diversified revenue mix enhances overall resilience, mitigates exposure to localized economic volatility, 
currency fluctuations, and demand cycles, and establishes a robust foundation for sustainable growth across 
both domestic and international markets. A bar chart illustrating domestic and export volume of tyres sold can 
further highlight the consistent growth of the Company and the increasing contribution of international markets. 
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The chart below illustrates domestic and export tyre units ǎŀƭŜǎΣ ƘƛƎƘƭƛƎƘǘƛƴƎ ǘƘŜ /ƻƳǇŀƴȅΩǎ ƎǊƻǿǘƘ ŀƴŘ ǘƘŜ 
increasing contribution of international markets. 
 

 
 

3.3.3. DOMESTIC MARKET DYNAMICS 
 
In the domestic market, demand for truck and bus tyres is largely driven by the replacement segment, which 
serves as the primary and recurring source of revenue. Within this segment, replacement tyres account for 
approximately 73.2% of total demand, while original equipment manufacturer (OEM) requirements represent 

65.2%

61.2% 62.3% 61.6%

34.8%

38.8% 37.7% 38.4%

0.0%

10.0%

20.0%

30.0%

40.0%

50.0%

60.0%

70.0%

FY2023 FY2024 FY2025 6M FY2026

Export vs Local Volume of Tyres (%)

Local Export

253.8 

515.3 

716.5 

477.81 

135.5 

327.1 

433.8 

298.29 

 -

 100.0

 200.0

 300.0

 400.0

 500.0

 600.0

 700.0

 800.0

FY2023 FY2024 FY2025 6MFY2026

Local vs Export Unit of Tyres Sold ('000)

Local

Export



Prospectus |  Service Long March Tyres Limited 
 

 

Page 41 of 309 
 

around 26.8% of Truck & Bus Tyre production. This highlights the structural significance of the replacement 
ƳŀǊƪŜǘ ǿƛǘƘƛƴ tŀƪƛǎǘŀƴΩǎ ŎƻƳƳŜǊŎƛŀƭ ǘȅǊŜ industry.31 
 
Truck and bus tyres generally require replacement within six to ten months, depending on mileage, axle load, 
vehicle utilization, terrain, and road conditions. In Pakistan, comparatively weak road infrastructure, axle 
overloading practices, and intensive long-haul freight forward movement accelerate tyre wear relative to more 
developed transport systems. As a result, tyres are often replaced nearly twice a year, creating sustained and 
recurring demand in the domestic market. 
 
¢Ƙƛǎ ǊŜŎǳǊǊƛƴƎ ŘŜƳŀƴŘ ƛǎ ŦǳǊǘƘŜǊ ǊŜƛƴŦƻǊŎŜŘ ōȅ ǘƘŜ ǎŎŀƭŜ ŀƴŘ ǎƛƎƴƛŦƛŎŀƴŎŜ ƻŦ tŀƪƛǎǘŀƴΩǎ ŦǊŜƛƎƘǘ ŦƻǊǿŀǊŘ ŀƴŘ 
transport sector, which contributes approximately 15.6% to national GDP and employs around 6% of the 
workforce. Freight movement in the country is predominantly road-based, supported by an extensive road 
network of approximately 501,169 kilometers compared to only 7,791 kilometers of rail infrastructure.32 The 
structural reliance on road-based freight forward operations leads to higher fleet utilization, which directly 
increases tyre consumption and replacement frequency. 
 

 
 
Comparative data across economies further highlights this structural dynamic. Developing countries such as 
Vietnam (21%), Pakistan (15.6%), Thailand (15%), and India (14%) demonstrate a significantly higher freight and 
transport share of GDP compared to developed economies such as the United States (8.2%), Singapore (8.5%), 
Japan (8.5%), and Australia (8.6%). This higher proportion reflects greater dependence on road-based freight 
ŦƻǊǿŀǊŘ ŀŎǘƛǾƛǘƛŜǎ ŀƴŘ ǊŜƭŀǘƛǾŜƭȅ ƘƛƎƘŜǊ ƭƻƎƛǎǘƛŎǎ ƛƴǘŜƴǎƛǘȅΦ Lƴ tŀƪƛǎǘŀƴΩǎ Ŏase, this structural reliance reinforces 
long-term replacement demand for commercial tyres.33 
 
In addition, fleet operators increasingly prioritize fuel-efficient and durable tyres to optimize operating costs 
amid fluctuating fuel prices. All-steel radial tyres offer improved rolling resistance, enhanced durability, and 
extended tread life, making them the preferred choice in the replacement market. This shift toward 
performance-oriented products further supports demand for high-quality domestic manufacturers. 
 

 
31https://www.pacra.com/view/storage/app/PACRA%20Research%20-%20Tyres%20-%20Oct%2725_1762158045.pdf (Please Note that this 
ƛǎ ōŀǎŜŘ ƻƴ t!/w!Ωǎ ǊŜǇƻǊǘ which is for entire Truck & Bus Tyre market. SLM does only Truck & Bus Radial Tyres, the Replacement Market 
share in revenue mix as per FY 2025 audited Financials of SLM stands at 97% whereas OEM stands at 3% in the total revenue mix.) 
32https://fpcci.org.pk/wp-content/uploads/2025/10/A-Policy-Brief-on-Pakistans-Logistics-Performance-and-Its-Impact-on-Trade-
Competitiveness.pdf  
33 https://tdap.gov.pk/wp-content/uploads/2022/08/Logistics-functional-strategy-Pakistan-3_web.pdf   
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https://fpcci.org.pk/wp-content/uploads/2025/10/A-Policy-Brief-on-Pakistans-Logistics-Performance-and-Its-Impact-on-Trade-Competitiveness.pdf
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During FY2025, SLM held an estimated 43.06% share of the Truck & Bus Radial Tyre market, positioning it as the 
market leader in the Truck and Bus Tyre segment.34 The remaining demand is largely met through imports and 
grey channel products.35 As the sole domestic manufacturer of all-steel radial truck and bus tyres, SLM benefits 
from structural advantages including consistent product availability, shorter lead times, localized after-sales 
support, and strong brand recognition among fleet operators. 
 
In contrast, the OEM segment represents approximately 26.8% of total local demand for Truck & Bus tyres.36 
Currently, SLM ƻƴƭȅ ǎǳǇǇƭȅΩǎ о҈ ƻŦ ǘƻǘŀƭ ǊŜǾŜƴǳŜ ƳƛȄ ǘƻ h9a ŀǎ ǇŜǊ C¸ нлнр, highlighting substantial headroom 
for growth.37 With no other local manufacturers in this space, combined with planned capacity expansions in 
TBR and a targeted strategy to deepen relationships with vehicle assemblers, the Company is well positioned to 
gradually increase its truck and bus OEM penetration and capture a larger share of this segment over the 
medium to long term. 
 

Particulars 
FY2023 FY2024 FY2025  6M FY2026 

Audited Audited Audited Unaudited 

Units 

TBR ς Actual Production  430,468 835,374 1,184,346 789,350 

TBR  ς Local Sale  253,796 515,253 716,450 477,814 

Local Salesς YoY (%) - 103.02% 39.05% Nm* 

Local Sale Bifurcation 

OEM  620 1,482 9,761 - 

Replacement 253,176 513,771 706,689 - 
*Not meaningful for 6M FY2026 as YoY growth is based on projected full-year sales. 

 
3.3.4. DOMESTIC DISTRIBUTION NETWORK 

 
SLMΩs domestic distribution network represents a core strategic strength and a principal driver of revenue 
generation. The Company has developed a well-integrated and geographically diversified dealership footprint 
spanning over 30 cities, covering both Tier 1 and Tier 2 markets where demand for TBR tyres is predominantly 
concentrated. Through a network of approximately 100+ authorized dealers nationwide, SLM maintains a strong 
presence across major transportation corridors, industrial clusters, logistics hubs, and key commercial centers. 
 
The structure of this network enables deep market penetration, ensuring proximity to end-users such as fleet 
operators, transporters, and freight forward contractors. By maintaining dealers in high-traffic cargo routes and 
economically active regions, the Company is able to respond promptly to replacement demand and minimize 
supply gaps. This localized availability enhances customer convenience, reduces delivery lead times, and 
strengthens dealer confidence in maintaining adequate inventory levels. As a result, SLM benefits from 
consistent sell-through, improved market intelligence at the ground level, and the ability to further expand its 
footprint into underserved and emerging transport markets. 
 
The effectiveness of this distribution model is reflected in its contribution to sustained sales growth, high 
customer retention, and strong brand visibility in the replacement segment. The CompanyΩs channel partners 
are supported through structured engagement, performance monitoring, and coordinated marketing initiatives, 
enabling uniform brand representation nationwide. This cohesive and disciplined network not only reinforces 
SLMΩs leadership position in the domestic replacement market but also provides a scalable platform for 
incremental penetration as overall freight forward activity and fleet sizes continue to expand. 
 
 

 
34 Management Claim 
35 ¢ƘŜ ŜǎǘƛƳŀǘŜǎ ŀǊŜ ōŀǎŜŘ ƻƴ ǘƘŜ /ƻƳǇŀƴȅΩǎ ƛƴǘŜǊƴŀƭ ŀǎǎŜǎǎƳŜƴǘΦ 
36 https://www.pacra.com/view/storage/app/PACRA%20Research%20-%20Tyres%20-%20Oct%2725_1762158045.pdf (Please Note that 
ǘƘƛǎ ƛǎ ōŀǎŜŘ ƻƴ t!/w!Ωǎ ǊŜǇƻǊǘ ǿƘƛŎƘ ƛǎ ŦƻǊ ŜƴǘƛǊŜ ¢ǊǳŎƪ ϧ .ǳǎ ¢ȅǊŜ ƳŀǊƪŜǘΦ {[a ŘƻŜǎ ƻƴƭȅ ¢ǊǳŎƪ ϧ .ǳǎ wŀŘƛŀƭ ¢ȅǊŜǎΣ ǘƘŜ wŜǇƭacement Market 
share in revenue mix as per FY 2025 audited Financials of SLM stands at 97% whereas OEM stands at 3% in the total revenue mix.) 
37 ¢ƘŜ ŜǎǘƛƳŀǘŜǎ ŀǊŜ ōŀǎŜŘ ƻƴ ǘƘŜ /ƻƳǇŀƴȅΩǎ ƛƴǘŜǊƴŀƭ ŀǎǎŜǎǎƳŜƴǘ & FY 2025 audited financials. 

https://www.pacra.com/view/storage/app/PACRA%20Research%20-%20Tyres%20-%20Oct%2725_1762158045.pdf
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To further strengthen channel relationships and market positioning, SLM organizes annual Dealer Conventions, 
bringing together distributors and dealers from across the country. These conventions provide stakeholders with 
the opportunity to visit the CompanȅΩǎ ǎǘŀǘŜ-of-the-art manufacturing facility, review performance milestones, 
and align forward-looking growth strategies. In parallel, SLM continues to invest in structured shop branding 
initiatives across key TBR markets nationwide to enhance brand recall and visibility at the retail level. 
 
5ƛǎǘǊƛōǳǘƛƻƴ ǎǘǊŜƴƎǘƘ ǊŜƳŀƛƴǎ ŀ ŎŜƴǘǊŀƭ ǇƛƭƭŀǊ ƻŦ {[aΩǎ ƎǊƻǿǘƘ ƳƻŘŜƭΦ {ƛƴŎŜ ƛƴŎŜǇǘƛƻƴΣ ǘƘŜ /ƻƳǇŀƴȅ Ƙŀǎ 
strategically expanded its distributor and dealer base to achieve balanced national coverage, currently 
supporting 100+ active distributing partners within 30 cities. In addition to its dealer-led network, SLM engages 
directly with major corporations and fleet customers, enabling it to effectively serve both fragmented retail 
demand and large institutional buyers, thereby reinforcing its competitive positioning in the domestic market. 
 

3.3.5. INDUSTRY GROWTH 
 
tŀƪƛǎǘŀƴΩǎ ŎƻƳƳŜǊŎƛŀƭ ǾŜƘƛŎƭŜ ŀƴŘ ŀǳǘƻƳƻōƛƭŜ ǎŜŎǘƻǊǎ ŘŜƳƻƴǎǘǊŀǘŜŘ ǎǘǊƻƴƎ ƎǊƻǿǘƘ ƛƴ C¸н025, creating a 
favorable environment for the domestic tyre industry. Real GDP grew by approximately 2.7% in FY2025 
compared to 2.4% in FY2024, supporting increased economic activity and freight movement. Truck and bus sales 
surged by around 96.3% year on year, recovering from a decline of 30.6% in FY2024, directly driving demand for 
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both OEM and replacement tyres.38 Replacement demand remains the principal contributor to domestic tyre 
sales, while OEM demand offers additional growth opportunities as vehicle production increases. 
 

Particulars39 FY2023 FY2024 FY2025 

Units 

Trucks Manufactured  3,074 2,204 4,366 

Buses Manufactured 701 419 796 

Total Manufactured 3,775 2,623 5,162 

Trucks Sold 3,182 2,187 4,444 

Buses Sold 654  454 788 

Total Sold 3,836 2,641 5,232 

Trucks on Road 320,400 321,999  327,719 

Buses on Road 168,500 169,700 172,690 

Total on Road  488,900 491,699 500,409 

 
The truck and bus sector has exhibited a robust revenue CAGR of almost 35.2% between FY2021 and FY2025, 
with FY25 revenues rising by 156.5% year on year due to higher vehicle sales volumes.40 Growth in commercial 
vehicle usage, freight forward activity, and infrastructure development accelerates tyre wear cycles, generating 
recurring replacement demand. This creates a strong and stable revenue base for tyre manufacturers, while 
increasing OEM vehicle production expands the opportunity for supplying tyres directly to assemblers. 
 
Macroeconomic improvements further support industry expansion. Inflation dropped to around 4.2 % in FY2025 
compared to 9.2% in FY2024, while interest rates fell to approximately 11% from 20.5%, making vehicle financing 
more accessible, During the first quarter of FY2026, production of trucks and buses increased by approximately 
115% year on year, followed by passenger cars at 74%, jeeps and light commercial vehicles at 48.7%, and two 
and three wheelers at 35.8%.41 This growth trajectory is expected to continue, reinforcing demand for tyres both 
in the replacement market and through OEM channels. 
 
While the local tyre market remains highly competitive, with imported replacement tyres, particularly through 
grey channels, dominating much of the market, domestic manufacturers i.e., Ghandara Tyres & Rubber Co. Ltd. 
and Panther Tyres Ltd. with advanced technology and manufacturing capabilities are well positioned to benefit. 
SLM, as the sole domestic producer of all steel radial truck and bus tyres, directly leverages its state-of-the-art 
technology to meet high quality and performance standards demanded by both OEMs and replacement 
customers. The correlation between rising vehicle sales, increasing freight activity, and accelerated tyre wear 
ŎȅŎƭŜǎ ŜƴǎǳǊŜǎ ǘƘŀǘ {[aΩǎ ǘŜŎƘƴƻƭƻƎƛŎŀƭƭȅ ŀŘǾŀƴŎŜŘ ǇǊƻŘǳŎǘƛƻƴ ŎŀǇŀŎƛǘȅ ǘǊŀƴǎƭŀǘŜǎ ƛƴǘƻ ŎƻƴǎƛǎǘŜƴǘ ƎǊƻǿǘƘ ƛƴ 
revenue and market share. 
 
Government initiatives such as stricter enforcement against smuggling, better border management, and 
rationalization of import duties are expected to further support local manufacturers. These measures provide 
an opportunity for SLM to expand its share in both replacement and OEM segments, consolidating its position 
as the leading domestic producer and capturing the benefits of sustained industry growth. 
 

3.3.6. EXPORT MARKETS 
 
SLM leverages its competitive cost structure, efficient manufacturing processes, and strict adherence to 
international quality standards to compete effectively in global markets while maintaining attractive margins. 
Export sales contribute significantly to overall volume growth and provide diversification against domestic 
market risks, reducing dependence on local market fluctuations. 
 
hǾŜǊ ǘƘŜ Ǉŀǎǘ ǘƘǊŜŜ ȅŜŀǊǎΣ ōƻǘƘ ǇǊƻŘǳŎǘƛƻƴ ŀƴŘ ŜȄǇƻǊǘ ǾƻƭǳƳŜǎ ƘŀǾŜ ƎǊƻǿƴ ǎǘŜŀŘƛƭȅΣ ǊŜŦƭŜŎǘƛƴƎ ǘƘŜ /ƻƳǇŀƴȅΩǎ 
scalable manufacturing capacity and increasing international demand for its products. 

 
38 https://www.pacra.com/view/storage/app/Trucks%20&%20Buses%20-%20PACRA%20Research%20-%20Oct%2725_1759830902.pdf  
39 https://www.pacra.com/view/storage/app/Trucks%20&%20Buses%20-%20PACRA%20Research%20-%20Oct%2725_1759830902.pdf  
40 https://www.pacra.com/view/storage/app/Trucks%20&%20Buses%20-%20PACRA%20Research%20-%20Oct%2725_1759830902.pdf  
41 https://www.pacra.com/view/storage/app/PACRA%20Research%20-%20Tyres%20-%20Oct%2725_1762158045.pdf  

https://www.pacra.com/view/storage/app/Trucks%20&%20Buses%20-%20PACRA%20Research%20-%20Oct%2725_1759830902.pdf
https://www.pacra.com/view/storage/app/Trucks%20&%20Buses%20-%20PACRA%20Research%20-%20Oct%2725_1759830902.pdf
https://www.pacra.com/view/storage/app/Trucks%20&%20Buses%20-%20PACRA%20Research%20-%20Oct%2725_1759830902.pdf
https://www.pacra.com/view/storage/app/PACRA%20Research%20-%20Tyres%20-%20Oct%2725_1762158045.pdf
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Particulars 
FY2023 FY2024 FY2025 6M FY2026 

Audited Audited Audited Unaudited 

Units 

TBR ς Actual Production  430,468 835,374 1,184,346 789,350 

TBR ς Export Sale  135,471 327,146 433,828 298,293 

Export Sales ς YoY (%) - 141.48% 32.60% Nm* 
*Not meaningful for 6M FY2026 as YoY growth is based on projected full-year sales. 

 
SLM exports its products to multiple international markets, with the United States and Brazil representing the 
largest destinations for its truck and bus tyres, as illustrated in the export breakdown graph. In these markets, 
the Company competes primarily with manufacturers from Thailand and Cambodia, positioning itself as a high-
quality, cost-competitive alternative. Additionally, Europe and South Africa have been identified as a potential 
growth market for the SLMΣ ƻŦŦŜǊƛƴƎ ƻǇǇƻǊǘǳƴƛǘƛŜǎ ǘƻ ŜȄǇŀƴŘ {[aΩǎ ƛnternational footprint in the European and 
African continents. 
 
CǳǊǘƘŜǊ ǎǳǇǇƻǊǘƛƴƎ {[aΩǎ ŜȄǇƻǊǘ ƎǊƻǿǘƘ ƛǎ ƎƻǾŜǊƴƳŜƴǘ ǇƻƭƛŎȅ ŀƛƳŜŘ ŀǘ ǎǘǊŜƴƎǘƘŜƴƛƴƎ ŘƻƳŜǎǘƛŎ ƳŀƴǳŦŀŎǘǳǊƛƴƎΦ 
The imposition of import duties on imported tyres encourages the use of locally manufactured products, both 
domestically and in the export supply chain. This creates a favorable environment for SLM to expand its 
international presence, maintain margins, and strengthen competitiveness in key markets such as the United 
States, Brazil, and emerging markets like South Africa. Through its technology-driven manufacturing, expanding 
production capacity, and supportive policy environment, SLM is well positioned to capture a larger share of 
global commercial tyre demand, further diversifying revenue streams and enhancing long-term growth 
potential. 
 

 
 
 

3.3.7. PRODUCT QUALITY AND MANUFACTURING CAPABILITY 
 
{[aΩǎ ŎƻƳƳƛǘƳŜƴǘ ǘƻ ǇǊƻŘǳŎƛƴƎ ƘƛƎƘ-quality all steel radial truck and bus tyres is a cornerstone of its success in 
both domestic and international markets. Reliability, durability, and performance are critical factors for fleet 
operators and commercial users, directly driving repeat demand, customer loyalty, and long-term market 
leadership. 
 
As the sole domestic manufacturer of TBR tyres in Pakistan, SLM benefits from a comprehensive technology 
transfer from China, which enables the Company to meet stringent international quality and performance 
standards. Its products are certified under globally recognized regulatory regimes, including DOT (USA), E-Mark 
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(Europe), GSO (GCC), INMETRO (Brazil), and NRCS (South Africa), demonstrating compliance with diverse safety 
and performance benchmarks required for key export markets. These certifications, combined with the 
/ƻƳǇŀƴȅΩǎ L{h фллмΥнлмр ŎŜǊǘƛŦƛŜŘ ǉǳŀƭƛǘȅ ƳŀƴŀƎŜƳŜƴǘ ǎȅǎǘŜƳΣ ǳƴŘŜǊǎŎƻǊŜ {[aΩǎ ŎƻƳƳƛǘƳŜƴǘ ǘƻ ƻǇŜǊŀǘƛƻƴŀƭ 
excellence, consistent product quality, and global market acceptance. 
 
{[aΩǎ ŀŘǾŀƴŎŜŘ ƳŀƴǳŦŀŎǘǳǊƛƴƎ ŎŀǇŀōƛƭƛǘƛŜǎΣ ǎǳǇǇƻǊǘŜŘ ōȅ Ŏƻǎǘ-efficient processes and rigorous quality controls, 
enable the Company to sustain high production volumes while maintaining superior performance standards. 
This technological and operational strenƎǘƘ ƴƻǘ ƻƴƭȅ ǊŜƛƴŦƻǊŎŜǎ {[aΩǎ Ǉƻǎƛǘƛƻƴ ŀǎ ŀ ǇǊŜŦŜǊǊŜŘ ǎǳǇǇƭƛŜǊ ƛƴ ǘƘŜ 
domestic truck and bus tyre segment but also allows it to compete effectively in international markets, meeting 
the exacting standards of fleet operators worldwide. 
 
3.4. COST DRIVERS OF THE COMPANY  
 
.ǊŜŀƪŘƻǿƴ ƻŦ {[aΩǎ ƪŜȅ ŜȄǇŜƴǎŜ ƛǘŜƳǎ ŦƻǊ ǘƘŜ ǇǊŜŎŜŘƛƴƎ ǘƘǊŜŜ ȅŜŀǊǎ ƛǎ ǇǊƻǾƛŘŜŘ ƘŜǊŜǳƴŘŜǊΥ 
 

Cost of Sales  FY2023 FY2024 FY2025 6M FY2026 

PKR Mn Audited Audited Audited Unaudited 

Raw & Packing Material Consumed  13,090.35   23,852.65   34,875.12   21,943.10  

Fuel and power  1,145.04   1,632.92   1,975.01   1,208.25  
Salaries, Wages and Other Benefits  607.48   988.73   1,269.24   837.55  
Depreciation  914.16   969.57   1,151.04   675.74  
Repair and Maintenance  133.38   318.74   417.66   280.79  
Travelling  74.32   161.62   215.09   171.62  
Insurance  81.65   86.28   93.81   84.21  
Freight and Insurance 31.01  63.21   54.62   8.96  
Vehicles Running Expenses  17.12   34.36   60.07   23.32  
Safety & Security  31.05   31.71   34.08   19.92  
Communication  1.79   2.26   6.88   3.79  
Rent, Rates & Taxes  9.05   0.84   1.91   0.77  

Manufacturing Overheads  3,046.05   4,290.24   5,279.40   3,314.91  
Cost of Goods Manufactured   103.50   (307.14)  (276.91)  186.68  
Finished Goods  (1,642.69)  744.79   (827.31)  (260.00) 

Total  14,597.21   28,580.55   39,050.29   25,184.69  
 

Distribution Costs  FY2023 FY2024 FY2025 6M FY2026 

PKR Mn Audited Audited Audited Unaudited 

Freight Expense of Export Sales  186.84   285.81   389.58   182.59  
Carriage Outwards of Local Sales  51.89   238.40   442.70   355.25  
Salaries and Other Benefits  67.46   143.62   174.91   97.52  
Advertisement and Publicity  24.52   80.75   130.80   174.72  
Travelling and Conveyance  8.07   11.32   48.09   15.96  
Commission on Sales   -     -     -     -    
Communication  0.40   0.34   1.10   0.79  

Total  339.18   760.24   1,187.17   826.84  

 

Administrative Expenses  FY2023 FY2024 FY2025 6M FY2026 

PKR Mn Audited Audited Audited Unaudited 
Salaries and Other Benefits  192.02   338.31   744.16   404.24  
Insurance   0.71   -     -     -    
Depreciation And Amortization  152.54   166.60   206.07   113.34  
Legal and Professional Charges  17.98   27.93   37.11   43.55  
Travelling and Conveyance  2.01   23.60   105.22   0.54  
General  15.46   17.05   17.61   9.32  
Communication  0.99   13.87   18.80   18.52  
Entertainment  11.48   12.52   25.06   16.95  
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Miscellaneous  4.27   11.13   27.89   14.44  
Vehicles Running Expenses  11.58   9.75   45.83   27.77  
Rent, Rates and Taxes  1.53   7.75   33.77   50.84  
Training and Education  0.69   1.68   3.06   2.38  
Printing and Stationery  1.84   3.02   4.56   2.36  
Safety and Security  5.11   1.11   1.04   0.15  
Total  418.18   634.33   1,270.16   704.40  

 

Other Expenses  FY2023 FY2024 FY2025 6M FY2026 

PKR Mn Audited Audited Audited Unaudited 
Workers' Profit Participation Fund  -     341.14   388.47   314.14  
Auditor's Remuneration  2.79   15.30   22.49   13.88  
Workers' Welfare Fund  -     2.35   2.61   45.10  
Exchange (Gain) / Loss  17.11   (82.54)  (101.04)  11.89  
Total  19.90   276.24   312.53   385.00  

 
3.4.1. NATURAL RUBBER 

 
bŀǘǳǊŀƭ ǊǳōōŜǊ ƛǎ ǘƘŜ Ƴƻǎǘ ǎƛƎƴƛŦƛŎŀƴǘ Ǌŀǿ ƳŀǘŜǊƛŀƭ ƛƴ {[aΩǎ ǇǊƻŘǳŎǘƛƻƴ ǇǊƻŎŜǎǎ ŀƴŘ ŎƻƴǎǘƛǘǳǘŜǎ ŀ ǎǳōǎǘŀƴǘƛŀƭ 
ǇƻǊǘƛƻƴ ƻŦ ǘƻǘŀƭ ǇǊƻŘǳŎǘƛƻƴ ŎƻǎǘΦ Lǘǎ ŎƻƴǎƛǎǘŜƴǘƭȅ ƘƛƎƘ ŎƻƴǘǊƛōǳǘƛƻƴ ǘƻ ǘƘŜ Ŏƻǎǘ ōŀǎŜ ƘƛƎƘƭƛƎƘǘǎ ǘƘŜ /ƻƳǇŀƴȅΩǎ 
sensitivity to movements in natural rubber prices and exchange rates, making it a key determinant of overall 
manufacturing economics and margin performance. 
 

% of Raw Material Consumed 
FY2023 FY2024 FY2025 6M FY2026 

Audited Audited Audited Unaudited 

Natural Rubber 30.9% 33.2% 40.9% 40.00% 

 
SLM sources natural rubber primarily through imports from established producing countries, including Thailand 
and Malaysia, to ensure consistent quality and compliance with its technical specifications. While this sourcing 
strategy supports product reliability and manufacturing efficiency, it also exposes the Company to external risk 
factors beyond its direct control. 
 
These risks include foreign exchange exposure, as procurement is denominated in foreign currencies, and 
volatility in international natural rubber prices driven by global supply and demand dynamics and commodity 
cycles. Additionally, potential supply chain disruptions, geopolitical developments, trade restrictions, or 
logistical constraints in supplier markets may impact availability and input costs. 
 
Given the material importance of natural rubber in the production mix, fluctuations in global prices or currency 
movements can directly affect cost of production and operating margins. Accordingly, disciplined procurement 
planning, supplier relationship management, and effective pricing strategies remain critical to mitigating input 
cost volatility and sustaining profitability. 
 

3.4.2. OTHER RAW MATERIALS 
 
In addition to natural rubber, SLM relies on several other key raw materials, including carbon black, steel cord, 
bead wire, chemicals, and performance additives. Collectively, these inputs account for almost 38% of total 
production cost and form an integral component of the tyre manufacturing process. A significant portion of 
these materials is imported, with China serving as a major sourcing market due to its scale, cost competitiveness, 
and established supply base. 
 

% of Raw Material Consumed  
FY2023 FY2024 FY2025 6M FY2026 

Audited Audited Audited Unaudited 

Carbon Black 17.7% 18.5% 15.1% 14.0% 

Steel Cord 13.5% 13.7% 12.8% 13.5% 

Chemicals 12.5% 12.1% 10.3% 10.8% 



Prospectus |  Service Long March Tyres Limited 
 

 

Page 48 of 309 
 

Tube and Flaps 9.8% 9.9% 8.0% 8.7% 

Bead Wire  3.3% 3.2%  3.5% 3.1% 

Isolation Plastics  1.8% 1.1% 1.1% 1.2% 

Others 10.5% 8.3% 8.3% 8.7% 

 
Carbon black and steel cord represent the largest components within this category, reflecting their critical role 
in ensuring tyre strength, durability, and performance. The relative stability in their percentage contribution 
over the reviewed periods indicates a consistent cost structure, however, exposure to international commodity 
markets remains a key consideration. 
 
The primary risks associated with these materials include foreign currency exposure arising from import 
dependence, price volatility in global steel, petrochemical, and carbon black markets, and potential supply 
disruptions stemming from trade policy changes, tariffs, geopolitical developments, or supplier concentration 
risks. 
 
Given the material contribution of these inputs to overall manufacturing cost, effective procurement planning, 
supplier diversification, strategic inventory management, and cost pass through mechanisms are essential to 
mitigate volatility and maintain margin stability. These measures support operational continuity and reinforce 
{[aΩǎ ŀōƛƭƛǘȅ ǘƻ ƳŀƴŀƎŜ ƛƴǇǳǘ Ŏƻǎǘ ŦƭǳŎǘǳŀǘƛƻƴǎ ƛƴ ŀ ŎƻƳǇŜǘƛǘƛǾŜ ƳŀǊƪŜǘ ŜƴǾƛǊƻƴƳŜƴǘΦ 
 

3.4.3. LABOR AND UTILITIES 
 
Labor and utility costs, including electricity, gas, and water, constitute a smaller yet essential component of 
{[aΩǎ ƻǾŜǊŀƭƭ ǇǊƻŘǳŎǘƛƻƴ Ŏƻǎǘ ǎǘǊǳŎǘǳǊŜΦ ¢ƘŜǎŜ ŜȄǇŜƴǎŜǎ ŀǊŜ ŎƭƻǎŜƭȅ ƭƛƴƪŜŘ ǘƻ ǇǊƻŘǳŎǘƛƻƴ ǾƻƭǳƳŜǎΣ ǿŀƎŜ 
adjustments, and regulated energy tariffs, and therefore tend to move in line with operational scale and broader 
economic conditions. 
 
Administrative payroll expenses have increased over the reviewed periods, reflecting business expansion, higher 
production activity, and workforce growth aligned with capacity utilization. 
 

Administrative Expenses  FY2023 FY2024 FY2025 6M FY2026 

PKR Mn Audited Audited Audited Unaudited 

Salaries and Other Benefits  192.02   338.31   744.16   404.24  

 
Similarly, fuel and power expenses form a critical component of cost of sales, given the energy-intensive nature 
of tyre manufacturing. Variations in electricity and gas tariffs, along with changes in production levels, directly 
influence overall utility expenditure. 
 

Cost Sales  FY2023 FY2024 FY2025 6M FY2026 

PKR Mn Audited Audited Audited Unaudited 

Fuel and power  1,145.04   1,632.92   1,975.01   1,208.25  

 
While labor and utilities are generally more stable compared to globally traded raw material inputs, increases in 
statutory wages, energy tariffs, or fuel prices may exert upward pressure on operating costs. However, improved 
capacity utilization, economies of scale, and ongoing operational efficiencies help mitigate per unit cost 
increases. As production volumes expand, fixed and semi-fixed cost absorption improves, supporting margin 
stability despite inflationary pressures. Lƴ ŀŘŘƛǘƛƻƴΣ ǘƘŜ /ƻƳǇŀƴȅΩǎ ǘƻǘŀl renewable energy capacity has 
increased to 12 MW of solar power, reducing its carbon footprint, and the introduction of a 7.5 MW wind turbine 
further strengthens its renewable energy portfolio, enhancing sustainability and energy cost resilience. 
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3.5. ORGANIZATIONAL STRUCTURE OF THE ISSUER (ORGANOGRAM) 
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3.6. MAJOR EVENTS IN THE HISTORY OF THE ISSUER 
 

Year Milestones 

2019 

¶ Initiation of strategic discussions between Servis Group and Chaoyang Long 
March Tyre Company Limited for the establishment of a joint venture in 
Pakistan. 

¶ 9ȄŜŎǳǘƛƻƴ ƻŦ ǘƘŜ {ƘŀǊŜƘƻƭŘŜǊǎΩ !ƎǊŜŜƳŜƴǘ ōŜǘǿŜŜƴ ǘƘŜ Ƨƻƛƴǘ ǾŜƴǘǳǊŜ ǇŀǊǘƴŜǊǎ 

2020 
¶ Incorporation of Service Long March Tyres Limited as a private limited company. 

¶ Acquisition of approximately 50 acres of land at Nooriabad Industrial Estate for 
ǘƘŜ ŜǎǘŀōƭƛǎƘƳŜƴǘ ƻŦ tŀƪƛǎǘŀƴΩǎ ŦƛǊǎǘ ŀƭƭ-steel radial tyre manufacturing facility. 

2021 
¶ Award of Sole Enterprise Special Economic Zone (SEZ) status by the Board of 

Investment, Government of Pakistan. 

2022 

¶ Commencement of commercial production with an initial installed annual 
capacity of 740,000 tyres. 

¶ Formal inauguration of the manufacturing facility by the President of Pakistan. 

¶ Achievement of a major export milestone through the first shipment of Truck 
Bus Radial (TBR) tyres to the United States of America. 

2023 
¶ Installation and commissioning of a 3 MW solar power plant as part of the 
/ƻƳǇŀƴȅΩǎ ǊŜƴŜǿŀōƭŜ ŜƴŜǊƎȅ initiative. 

2024 

¶ CƻǊƳŀƭ ƳŀǊƪŜǘ ƭŀǳƴŎƘ ƻŦ ǘƘŜ /ƻƳǇŀƴȅΩǎ ǇǊƻǇǊƛŜǘŀǊȅ ōǊŀƴŘΣ ά{[a TyresΦέ  

¶ Expansion of installed annual production capacity to 1.0 million tyres.  

¶ Further enhancement of annual production capacity to 1.3 million tyres. 

¶ Completion of a 2 MW solar power project, increasing total installed solar 
capacity to 5 MW to optimize energy costs 

2025 

¶ Achievement of an annual production capacity of 1.6 million tyres.  

¶ Initiation of Letters of Credit (LCs) to support capacity expansion to 2.0 million 
tyres per annum.  

¶ Completion of a 7 MW solar power project, raising total installed solar capacity 
ǘƻ мн a² ŀƴŘ ǊŜŘǳŎƛƴƎ ǘƘŜ /ƻƳǇŀƴȅΩǎ ŎŀǊōƻƴ ŦƻƻǘǇǊƛƴǘΦ  

¶ Finalization of the procurement order for a 7.5 MW wind turbine42, further 
ǎǘǊŜƴƎǘƘŜƴƛƴƎ ǘƘŜ /ƻƳǇŀƴȅΩǎ ǊŜƴŜǿŀōƭŜ ŜƴŜǊƎȅ ǇƻǊǘŦƻƭƛƻ. 

2026 
¶ On January 30, 2026, the Prime Minister of Pakistan conferred the Prime 
aƛƴƛǎǘŜǊΩǎ 9ȄŎŜƭƭŜƴŎŜ !ǿŀǊŘ ǳǇƻƴ {ŜǊǾƛŎŜ [ƻƴƎ aŀǊŎƘ ¢ȅǊŜǎ [ƛƳƛǘŜŘ ƛƴ ǊŜŎƻƎƴƛǘƛƻƴ 
of its position as Leading Exporter of the Country.  

 
3.7. PRODUCTION CAPACITY OF THE ISSUER  
 
¢ƘŜ /ƻƳǇŀƴȅΩǎ ǇǊƻŘǳŎǘƛƻƴ ŎŀǇŀŎƛǘȅ ǇǊƻŦƛƭŜ ǊŜŦƭŜŎǘǎ ƛǘǎ ǘǊŀƴǎƛǘƛƻƴ ŦǊƻƳ ƛƴƛǘƛŀƭ ƻǇŜǊŀǘƛƻƴŀƭ ǎǘŀōƛƭƛȊŀǘƛƻƴ ǘƻ ǎŎŀƭŜŘ 
commercial manufacturing. Over recent financial periods, SLM has progressively aligned capacity expansion with 
growing domestic and export demand, demonstrating disciplined operational planning and efficient asset 
utilization. 
 
Current TBR Production Capacity 
 
The table below presents the installed capacity, actual production, and capacity utilization levels for the TBR 
production line. 
 

Plant Capacity of TBR 
FY2023 FY2024 FY2025 6M FY2026 

Audited Audited Audited Unaudited 

Units 

 
42 Wind turbine power generation is expected to become operational from November 2026. 
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Installed Capacity      740,000    740,000    1,300,000  1,600,000 

Actual Production 430,468       835,374    1,184,346  789,350 

Projected Production    1,600,000*                       

Utilization Capacity (%) 58.17%  112.88%**  91.10% 100%***  
*The projected production for FY2026 is 1,600,000 units,  
**The exceed in production of units than installed capacity is due to operational efficiencies and improvements in bottleneck processes.  
** *Capacity utilization for FY2026 is derived using projected full-year production. 

 
During FY2023 and FY2024, installed capacity remained constant, however, actual production increased 
significantly. The utilization level exceeding 100% in FY2024 reflects operational optimization, efficiency, process 
improvements, and debottlenecking initiatives that enabled output beyond the originally rated capacity. This 
period marked strong market acceptance and improved manufacturing efficiency. In FY2025, installed capacity 
ǿŀǎ ŦƻǊƳŀƭƭȅ ŜƴƘŀƴŎŜŘ ǳƴŘŜǊ ǘƘŜ /ƻƳǇŀƴȅΩǎ ŜȄǇŀƴǎƛƻƴ ǇǊƻƎǊŀƳΣ ŜƴŀōƭƛƴƎ ŀ ǎǳōǎǘantial increase in production 
volumes. Actual production closely aligned with the expanded capacity, demonstrating effective deployment of 
capital expenditure and improved absorption of fixed costs. The projected increase in installed capacity is 
expected to position the Company to meet rising demand from both domestic replacement markets and export 
ŘŜǎǘƛƴŀǘƛƻƴǎΦ ¢ƘŜ ƘƛǎǘƻǊƛŎŀƭ ǇǊƻŘǳŎǘƛƻƴ ǘǊŀƧŜŎǘƻǊȅ ƘƛƎƘƭƛƎƘǘǎ {[aΩǎ ŘŜƳƻƴǎǘǊŀǘŜŘ ŀōƛƭƛǘȅ ǘƻ ǎŎŀƭŜ ƻǇŜǊŀtions in 
line with demand growth while maintaining high utilization levels, thereby providing confidence in its capability 
to effectively execute planned capacity enhancements with operational discipline and manufacturing stability. 
 
Projected Production Capacity ς Pre and Post Expansion 
 
Looking forward, SLM plans to further expand its TBR production line while simultaneously establishing a new 
Passenger Car Radial (PCR) production facility. 
 

Units FY2026 (F) FY2027 (F)  FY2028 (F) FY2029 (F) FY2030 (F) 

TBR Production Line  

Installed Capacity 1,600,000 2,000,000 2,200,000 2,600,000 2,600,000 

Projected Production 1,600,000 2,000,000 2,200,000 2,600,000 2,600,000 

Projected Capacity Utilization (%) 100% 100% 100% 100% 100% 

PCR Production Line 

Installed Capacity - - 1,000,00043 2,500,000 3,000,000 

Projected Production - - 900,000 2,375,000 2,850,000 

Projected Capacity Utilization (%) - - 90% 95% 95% 
Note: The detailed CAPEX plan shown in projections 

 
¢ƘŜ ǇǊƻƧŜŎǘŜŘ ŜȄǇŀƴǎƛƻƴ ƻŦ ǘƘŜ ¢.w ƭƛƴŜ ǊŜŦƭŜŎǘǎ ŎƻƴǘƛƴǳŜŘ ŘŜƳŀƴŘ ƎǊƻǿǘƘ ŀƴŘ ǘƘŜ /ƻƳǇŀƴȅΩǎ ǎǘǊŀǘŜƎȅ ǘƻ 
consolidate its leadership in the truck and bus radial segment. Utilization levels are expected to remain high, 
supported by strong replacement demand and expanding export markets. The PCR production line is currently 
in the planning and development phase and is not yet operational. The proposed IPO is intended to partially 
finance the establishment of this PCR manufacturing facility. Commercial operations are expected to commence 
by FY2028, with production ramping up progressively in line with market demand and distribution readiness. 
 
The addition of the PCR line represents a strategic diversification into the passenger vehicle segment, 
ōǊƻŀŘŜƴƛƴƎ {[aΩǎ ǇǊƻŘǳŎǘ ǇƻǊǘŦƻƭƛƻ ŀƴŘ ǊŜǾŜƴǳŜ ōŀǎŜΦ hƴŎŜ ƻǇŜǊŀǘƛƻƴŀƭΣ ǘƘŜ ŎƻƳōƛƴŜŘ ¢.w ŀƴŘ t/w ŎŀǇŀŎƛǘȅ 
ǿƛƭƭ ǎƛƎƴƛŦƛŎŀƴǘƭȅ ŜƴƘŀƴŎŜ ǘƘŜ /ƻƳǇŀƴȅΩǎ ƳŀƴǳŦŀcturing scale, improve cost absorption, and strengthen its 
competitive positioning in both domestic and international markets. 
 
3.8. LOCATION OF THE MANUFACTURING PLANT AND OTHER FACILITIES OF THE ISSUER 
 
TƘŜ /ƻƳǇŀƴȅΩǎ manufacturing production facilities are located at its integrated manufacturing plant in 
Nooriabad, Sindh. The facility is situated within an established industrial zone, providing access to essential 
infrastructure, utilities, and transportation networks necessary for large-scale manufacturing operations. The 

 
43 Upon completion as of January 2028, the PCR facility will have an installed capacity of 2.0 million tyres in FY2028 per annum. The 1.0 
million figure reflects available capacity for the financial year 2028. 
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Nooriabad location offers logistical advantages due to its connectivity with major highways and proximity to key 
ports, supporting efficient inbound raw material supply and outbound distribution for both domestic and export 
markets.  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Nooriabad 

Karachi 

Lahore 



Prospectus |  Service Long March Tyres Limited 
 

 

Page 53 of 309 
 

The availability of industrial land at the site also enables phased capacity expansion, allowing the Company to 
scale production in line with demand growth. The centralized location of manufacturing operations supports 
operational efficiency, streamlined supply chain management, and effective quality control. Collectively, these 
factors position the Nooriabad facility as a strategic asset underpinning the CompŀƴȅΩǎ ŎǳǊǊŜƴǘ ǇǊƻŘǳŎǘƛƻƴ 
capacity and future growth plans. ¢ƘŜ ǘŀōƭŜ ōŜƭƻǿ ǇǊŜǎŜƴǘǎ ŀ ǎǳƳƳŀǊȅ ƻŦ {[aΩǎ  plant facilities, and other 
premises, along with their respective locations, addresses, and ownership status. 
 

Particular  Location Address 
Ownership 

Status 
Area  

Production 
Facility / Plant 

Nooriabad, 
Sindh 

Plot No. B-61, Jam Tamachi Road, 
Sindh Industrial Trading Estate 

Owned by SLM 50 Acres 

Dormitories, 
Warehouse, Wind 
Turbine* 

Nooriabad, 
Sindh 

Plot No. B-62, Jam Tamachi Road, 
Sindh Industrial Trading Estate 

Owned by SLM 15 Acres 

*SLM acquired an additional 15 acres of land in January 2026, adjacent to its existing 50-acre facility. 
 
3.9. INFRASTRUCTURE OVERVIEW  
 
¢ƘŜ /ƻƳǇŀƴȅΩǎ ƳŀƴǳŦŀŎǘǳǊƛƴƎ ŎƻƳǇƭŜȄ ƛǎ ǎǘǊŀǘŜƎƛŎŀƭƭȅ ŘŜǎƛƎƴŜŘ ǘƻ ƛƴǘŜƎǊŀǘŜ ŀƭƭ ƪŜȅ ƻǇŜǊŀǘƛƻƴǎ ǳƴŘŜǊ ƻƴŜ ǊƻƻŦΣ 
combining advanced production technologies with supporting infrastructure. This setup not only ensures high-
quality and efficient tyre production but also provides flexibility for future expansion, including the upcoming 
PCR project. Alongside the production lines, dedicated facilities for power generation, renewable energy, 
employee accommodation, and healthcare support create a fully self-sufficient ecosystem that sustains 
Ŏƻƴǘƛƴǳƻǳǎ ƻǇŜǊŀǘƛƻƴǎΣ ŜƴƘŀƴŎŜǎ ǿƻǊƪŦƻǊŎŜ ǇǊƻŘǳŎǘƛǾƛǘȅΣ ŀƴŘ ǊŜƛƴŦƻǊŎŜǎ ǘƘŜ /ƻƳǇŀƴȅΩǎ ŎƻƳƳƛǘƳŜƴǘ ǘƻ 
operational excellence and environmental responsibility. 
 
A. Aerial View of Production Facility 

 
An integrated tyre manufacturing complex with current installed capacity of 1.6 million44. TBR tyres per 
annum, alongside dedicated land reserved for the upcoming PCR expansion project, enabling future 
scalability.  

 

 
 

 
44 The production volume stood at 1.6 million tyres per annum and is projected to increase to 2.2 million tyres per annum by FY2028. 
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B. Office Block 
 
A purpose-built administrative facility supporting operations, management, quality control, and strategic 
planning functions. 

 

 
 
C. Existing Mixing Building 

 
Dedicated rubber mixing unit is equipped to ensure consistency, compound precision, and quality control 
for TBR tyre production. 
 

 
 
D. TBR Workshop (Component to Packing Section) 
 
Fully integrated production line covering component preparation, building, curing, inspection, and final 
packing, enabling end-to-end TBR manufacturing under one roof. 
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E. Grid Station 

 
The Company operates an on-site 132kV grid station, providing high-voltage connectivity to ensure a 
stable and uninterrupted power supply. This dedicated infrastructure is critical for maintaining continuous 
and efficient manufacturing operations. 

 

 
 
F. Power House 

 
In-house power generation facility supporting operational reliability and reducing dependency on external 
power fluctuations. 
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G. Boiler House 

 
Dedicated steam generation unit supporting curing processes and ensuring thermal efficiency across 
production stages. 
 

 
 
H. Renewable Energy Facility 

 
The Company operates a captive renewable energy facility with a total installed capacity of 12MW, comprising 
a 7MW ground-mounted solar installation and a 5MW rooftop solar system. This 12MW Solar Park significantly 
reduces energy costs while supporting thŜ /ƻƳǇŀƴȅΩǎ ŎƻƳƳƛǘƳŜƴǘ ǘƻ ǎǳǎǘŀƛƴŀōƭŜ ŀƴŘ ŜƴǾƛǊƻƴƳŜƴǘŀƭƭȅ 
responsible manufacturing practices. 
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I. Dormitories 

 
The Company maintains on-site residential accommodation for its workforce to enhance operational 
continuity, employee convenience, and timely shift management. Currently, there are four dormitory 
facilities available within the premises. 
 

 
 
J. Medical Facility  

 
The Company provides on-site healthcare support in collaboration with Aga Khan University Hospital, ensuring 
employee well-being and adherence to occupational health and safety standards. 
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3.10. TYRE MANUFACTURING PROCESS  
 
All-steel radial tyres are the top tier of tyre engineering, combining high-strength steel reinforcements with 
advanced rubber compounds to deliver superior durability, stability, and performance under demanding 
ŎƻƴŘƛǘƛƻƴǎΦ {[aΩǎ ŀƭƭ-steel radial tyres are designed to withstand heavy loads, high speeds, and challenging road 
surfaces while providing enhanced fuel efficiency and safety. The manufacturing process integrates precise 
material selection, component engineering, advanced assembly techniques, and rigorous quality control to 
ensure that each tyre meets international standards for strength, longevity, and performance. From raw 
material transformation to final vulcanization and inspection, every step is carefully optimized to produce tyres 
that consistently deliver reliability and excellence on the road. 
 

ALL-STEEL RADIAL TYRE MANUFACTURING PROCESS 

A. Material Transformation ς Mixing Workshop 
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Objective:  
The objective of the Mixing Workshop is to convert raw polymers and additives into high-performance rubber 
compounds. At the heart of tyre quality lies the rubber compound, where carefully selected raw materials are 
transformed into a homogeneous mixture that meets stringent standards for durability, elasticity, and overall 
performance. Precision in blending ensures that each batch delivers consistent properties, providing a reliable 
foundation for downstream manufacturing and ultimately contributing to the tyǊŜΩǎ ǉǳŀƭƛǘȅ ŀƴŘ ƭƻƴƎŜǾƛǘȅΦ 
 
Raw Materials & Storage:  
All raw materials are imported and stored in a controlled environment to ensure consistent quality. 
 
Polymers:  
Natural and synthetic rubber provide durability and elasticity. 
 
Reinforcements & Fillers:  
Carbon black enhances abrasion resistance and UV protection. 
 
Process Agents:  
Specialized oils and additives allow precise formulation and dosing. 
 
Quality Control:  
Materials are stored under strict conditions to maintain performance and reliability. 
 
Internal Mixing: 
The internal mixing process produces rubber compounds by uniformly blending natural and synthetic rubber 
with carbon black, chemicals, and other additives. Materials are mixed under controlled temperature, pressure, 
and time in an internal mixer to ensure consistent quality. This stage is chemically significant, as the raw 
materials lose their individual identities to form a rubber compound, a new product ready for downstream 
processing. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
B. Component Engineering ς Tyre Component Workshop 
 
Objective:  
Precision manufacturing of the individual structural elements of the tyre. 
 
High-Precision Extrusion Processes: 

Natural Rubber Carbon Black Additives 

Process Oil Mixing Process Final Compound 
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¶ Tread & Sidewall: Extruders shape the outer layers, providing grip and protecting the tyre casing. 

¶ Internal Lining: Inner liner extrusion creates the airtight layer essential for tubeless performance. 

¶ Reinforcements: Apex and shoulder pad extrusion provide the necessary rigidity at the bead and shoulder 
areas. 

 
Steel Cord & Calendaring Operations: 

¶ Calendaring: Steel cords are coated with rubber in calender lines to produce the carcass and steel belt 
layers. 

¶ Cutting & Slitting: Calendered sheets are cut to precise angles (carcass/belt cutting) and widths (slitting) to 
ŘŜŦƛƴŜ ǘƘŜ ǘȅǊŜΩǎ ǎǘǊǳŎǘǳǊŀƭ ŎƘŀǊŀŎǘŜǊƛǎǘƛŎǎΦ 

 
Bead Assembly & Reinforcement:  

¶ Wire Forming: Bead wire is formed and wrapped (flipper wrapping) before the apex is applied, creating a 
high-strength anchor that secures the tyre to the rim. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
C. Integration & Assembly ς Tyre Building Workshop 

 
Objective:  
!ǎǎŜƳōƭŜ ŜƴƎƛƴŜŜǊŜŘ ŎƻƳǇƻƴŜƴǘǎ ƛƴǘƻ ŀ ǳƴƛŦƛŜŘ άDǊŜŜƴ TyreΦέ 
 
Tire Building Machine (άTBMέ) Operations: 
All individual components including the inner liner, body ply (carcass), beads, belts, and tread are layered onto 
a rotating drum in a precise sequence. TBM ensures concentricity and perfect alignment, which are critical for 
ǘƘŜ ǘȅǊŜΩǎ Ŧƛƴŀƭ ōŀƭŀƴŎŜΦ 
 
From Components to Unified Structure:  
This stage represents the significant transformation of flat, separate rubber and steel parts into a single cohesive 
unit. 
 
The "Green Tire" Status:  
At the end of this stage, the product is referred to as a Green Tyre. It has the final tyre shape but remains 
uncured, with a plastic rather than elastic structure, ready for the curing process. 

Extrusion Process Tread Sidewall Inner Liner 

Bead Wire Steel Cord Calendar Steel Belts Carcass 
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D. Vulcanization & Quality Assurance 
 
Objective:  
Cure the Tyre chemically and verify performance. 
 
The Vulcanization (Curing) Process:  
Green tyres are loaded into curing machines or vulcanizers where they are subjected to high heat and pressure. 
 
Chemical Cross-linking:  
A series of controlled chemical reactions transforms the tyre from a soft state to its final elastic, high-strength 
form. The mold defines the final tread pattern, branding, and performance characteristics. 
 
 
 
 
 
 
 
 
 
 
 
Multi -Stage Quality Inspection: 

¶ Visual & Physical: Initial inspection of surface and structural integrity. 

¶ Structural Imaging: X-ray and holographic inspections detect internal defects or air bubbles. 

¶ Dynamic Testing: Tyres are tested for dynamic balancing to ensure smooth operation at high speeds 
 
Logistics:  
Successfully inspected tyres are packed and moved to the finished goods warehouse for distribution. 
 
 
 
 
 
 
 
 
 
 
 
3.11. PRODUCT PORTFOLIO OF THE ISSUER  
 
Service Long March Tyres Limited markets its products under its own established brands, including SLM Tyres, 
Starlux, and RoadluxΣ ŎŀǘŜǊƛƴƎ ǘƻ ŀ ŘƛǾŜǊǎŜ ǊŀƴƎŜ ƻŦ ŎƻƳƳŜǊŎƛŀƭ ŀƴŘ ŎƻƴǎǳƳŜǊ ǎŜƎƳŜƴǘǎΦ ¢ƘŜ /ƻƳǇŀƴȅΩǎ ǇǊƻŘǳŎǘ 

Tyre Building Machine Green Tyre 

Tyre Curing Machine Finished Tyre 

Physical Inspection X-ray Machine Holographic Machine Dynamic Testing Machine Warehouse 
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portfolio is designed to meet varying operational requirements, from heavy-duty transport to passenger 
vehicles, combining durability, safety, and performance. 

 
Each brand addresses specific market needs, ensuring a strong presence across multiple tyre categories while 
ǊŜƛƴŦƻǊŎƛƴƎ {[aΩǎ ŎƻƳƳƛǘƳŜƴǘ ǘƻ ǉǳŀƭƛǘȅΣ ƛƴƴƻǾŀǘƛƻƴΣ ŀƴŘ ŎǳǎǘƻƳŜǊ ǎŀǘƛǎŦŀŎǘƛƻƴΦ ¢ƘŜ /ƻƳǇŀƴȅ ŎƻƴǘƛƴǳŜǎ ǘƻ 
expand its portfolio strategically, aligning product offerings with evolving market demands and emerging 
automotive trends. 
 
¢ƘŜ ŦƻƭƭƻǿƛƴƎ ŀǊŜ ǘƘŜ ƪŜȅ ǘȅǇŜǎ ƻŦ ǘȅǊŜǎ ƻŦŦŜǊŜŘ ŀŎǊƻǎǎ {[aΩǎ ōǊŀƴŘǎ 
 
 
 
 
 
 
 
 
 
 
 

Tyre Size 
PR 

Rating 
Load 
Max 

Speed 
Single Double Tread 

Depth Kg (Lbs.) Kpa (Psi) Kg (Lbs.) Kpa (Psi) 

8.25R16LT 16 PR 128/124 L 1800(3970) 770(112) 1600(3525) 770(112) 12mm 

 
 
 
 
 
 
 
 
 
 
 

Tyre Size 
PR 

Rating 
Load 
Max 

Speed 
Single Double Tread 

Depth Kg (Lbs.) Kpa (Psi) Kg (Lbs.) Kpa (Psi) 

11.00R20 18 PR 152/149 L 3550(7830) 930(135) 3250(7160) 930(135) 16mm 

 
 
 
 
 
 
 
 
 
 
 

A101  

¶Advanced compound formulation for superior wear resistance and reduced heat generation. 

¶Unique bead structure increases long-term durability and resistance to wear. 

¶Optimized tread pattern delivers excellent traction and handling across various road surfaces. 
¶  

All-Position On-Road Service 

A270  

¶Advanced compound formulation for superior wear resistance and reduced heat generation. 

¶Reinforced belt structure enhances high-speed durability and driving comfort. 

¶Optimized tread pattern delivers excellent traction and handling across various road surfaces. 

All-Position Standard Load On-Road Service 

A260  

¶Advanced compound formulation for superior wear resistance and reduced heat generation. 

¶Unique bead structure increases long-term durability and resistance to wear. 

¶Optimized tread pattern delivers excellent traction and handling across various road surfaces. 

All-Position On-Road Service 
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Tyre Size 
PR 

Rating 
Load 
Max 

Speed 
Single Double Tread 

Depth Kg (Lbs.) Kpa (Psi) Kg (Lbs.) Kpa (Psi) 

9.00R20 16 PR 144/142 L 2800(6175) 900(130) 2650(5840) 900(130) 15mm 

10.00R20 18 PR 149/146 L 3250(7160) 930(135) 3000(6610) 930(135) 15.5mm 

11.00R20 18 PR 152/149 L 3550(7830) 930(135) 3250(7160) 930(135) 16mm 

 
 
 
 
 
 
 
 
 
 
 

Tyre Size 
PR 

Rating 
Load 
Max 

Speed 
Single Double Tread 

Depth Kg (Lbs.) Kpa (Psi) Kg (Lbs.) Kpa (Psi) 

11R22.5 14 PR 144/142 M 2800(6175) 720(105) 2650(5840) 720(105) 19mm 

11R22.5 16 PR 146/143 L 3000(6610) 830(120) 2725(6005) 830(120) 19mm 

11R22.5 16 PR 148/145 L 3150(6940) 850(123) 2900(6395) 850(123) 19mm 

11R24.5 14 PR 146/143 M 3000(6610) 720(105) 2725(6005) 720(105) 19mm 

11R24.5 16 PR 149/146 M 3250(7160) 830(120) 3000(6610) 830(120) 19mm 

295/80R22.5 18 152/149 L 3550(7830) 900(130) 3250(7160) 900(130) 19mm 

315/80R22.5 18 154/151 M 3750 (120) 3450 (120) 19mm 

315/80R22.5 20 156/150 M 4000 (125) 3350 (125) 19mm 

315/80R22.5 22 158/156 M 4250 (130) 4000 (130) 19mm 

 
 
 
 
 
 
 
 
 
 
 

Tyre Size 
PR 

Rating 
Load 
Max 

Speed 
Single Double Tread 

Depth Kg (Lbs.) Kpa (Psi) Kg (Lbs.) Kpa (Psi) 

9.00R20 16 PR 144/142 L 2800(6175) 900(130) 2650(5840) 900(130) 15mm 

10.00R20 18 PR 149/146 L 3250(7160) 930(135) 3000(6610) 930(135) 15mm 

 
 
 
 
 
 
 
 
 
 
 

Tyre Size 
PR 

Rating 
Load 
Max 

Speed 
Single Double Tread 

Depth Kg (Lbs.) Kpa (Psi) Kg (Lbs.) Kpa (Psi) 

A275  

¶Cut- and chip-resistant compound extends casing life 

¶Zigzag grooves improve grip and water evacuation 

¶Optimized footprint ensures stable handling and long mileage 
 

All-Position Standard Load On-Road Service 

A276  

¶Cut- and chip-resistant compound extends casing life 

¶Zigzag grooves improve grip and water evacuation 

¶Optimized footprint ensures stable handling and long mileage 
 

All-Position On-Road Service 

A285  

¶Cut- and chip-resistant compound extends casing life 

¶Zigzag tread improves braking and wet traction  

¶Optimized footprint ensures stable handling and long mileage 
 

All-Position on/off-Road Services 
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12.00R24 18 PR 158/155 K 4250 830(120) 3875 830(120) 18mm 

12.00R24 20 PR 160/157 K 4500 900(130) 4125 900(130) 18mm 

315/80R22.5 22 PR  162/160 K 4750 (123) 4500 (123) 18mm 

315/80R22.5 24 PR  164/162 K 5000 (130) 4750 (130) 18mm 

 
 
 
 
 
 
 
 
 
 
 
 

Tyre Size 
PR 

Rating 
Load 
Max 

Speed 
Single Double Tread 

Depth Kg (Lbs.) Kpa (Psi) Kg (Lbs.) Kpa (Psi) 

11.00R20 18 PR 152/149 L 3550(7830) 930(135) 3250(7160) 930(135) 17mm 

 
 
 
 
 
 
 
 
 
 
 

Tyre Size 
PR 

Rating 
Load 
Max 

Speed 
Single Double Tread 

Depth Kg (Lbs.) Kpa (Psi) Kg (Lbs.) Kpa (Psi) 

11R22.5 16 PR 146/143 M 3000(6610) 830(120) 2725(6005) 830(120) 15.5mm 

11R22.5 14 PR 144/142 M 2800(6175) 720(105) 2650(5840) 720(105) 15.5mm 

11R24.5 16 PR 149/146 M 3250(7160) 830(120) 3000(6610) 830(120) 15.5mm 

11R24.5 14 PR 146/143 M 3000(6610) 720(105) 2725(6005) 720(105) 15.5mm 

255/7OR22.5 16 PR 140/137 M 2500(5510) 830(120) 2300(5070) 830(120) 14mm 

 
 
 
 
 
 
 
 
 
 
 
 
 

Tyre Size 
PR 

Rating 
Load 
Max 

Speed 
Single Double Tread 

Depth Kg (Lbs.) Kpa (Psi) Kg (Lbs.) Kpa (Psi) 

11.00R20 18 PR 152/149 L 3550(7830) 930(135) 3250(7160) 930(135) 17mm 

8.25R16LT 16 PR  128/124 L 1800(3970) 770(112) 1600(3525) 770(112) 14mm 

 

A576  

¶Special rubber protrusions offer casing protection and self-cleaning 

¶Four-belt structure enhances stability and re-treadability 

¶Zigzag tread improves braking and wet traction 
 

Cut and Chip Compound All-Position on/off-Road 
Services

A577  

¶Advanced compound formulation for superior wear resistance and reduced heat generation. 

¶Unique bead structure increases long-term durability and resistance to wear. 

¶Optimized tread pattern delivers excellent traction and handling across various road surfaces. 
 

All-Position, Short/Long Distance for Highway Services 

A560  

¶Cut- and chip-resistant compound extends casing life 

¶Zigzag tread improves braking and wet traction  

¶Optimized footprint ensures stable handling and long mileage 
 

All-Position On-Road Service 
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Tyre Size 
PR 

Rating 
Load 
Max 

Speed 
Single Double Tread 

Depth Kg (Lbs.) Kpa (Psi) Kg (Lbs.) Kpa (Psi) 

11.00R20 18 PR 152/149 L 3550(7830) 930(135) 3250(7160) 930(135) 17mm 

 
 
 
 
 
 
 
 
 
 
 

Tyre Size 
PR 

Rating 
Load 
Max 

Speed 
Single Double Tread 

Depth Kg (Lbs.) Kpa (Psi) Kg (Lbs.) Kpa (Psi) 

11.00R20 18 PR 152/149 L 3550(7830) 930(135) 3250(7160) 930(135) 16mm 

 
 
 
 
 
 
 
 
 
 
 
 
 

Tyre Size 
PR 

Rating 
Load 
Max 

Speed 
Single Double Tread 

Depth Kg (Lbs.) Kpa (Psi) Kg (Lbs.) Kpa (Psi) 

11.00R20 18 PR 152/149 L 3550(7830) 930(135) 3250(7160) 930(135) 17mm 

 
 
 
 
 
 
 
 
 
 
 

A580  

¶Optimized for drive axle positions, providing strong and reliable road grip.  

¶Heavy-duty casing that enhances re-treadability and ensures extended service life.  

¶Designed to deliver dependable performance across varying road and weather conditions. 
 

All-Position, On/Off ς Road Service 

A595  

¶Advanced compound formulation for superior wear resistance and reduced heat generation.  

¶Reinforced belt structure enhances high-speed durability and driving comfort.  

¶Low rolling resistance provides Tyre with excellent fuel efficiency   

All-Position, On ς Road Service 

A585  

¶Special rubber protrusions offer casing protection and self-cleaning  

¶Four-belt structure enhances stability and re-treadability  

¶Zigzag tread improves braking and wet traction 

All-Position, On ς Road Service 

A707  

¶Special rubber protrusions offer casing protection and self-cleaning  

¶Four-belt structure enhances stability and re-treadability  

¶Zigzag tread improves braking and wet traction 

All-Position, On ς Road Service 
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Tyre Size 
PR 

Rating 
Load 
Max 

Speed 
Single Double Tread 

Depth Kg (Lbs.) Kpa (Psi) Kg (Lbs.) Kpa (Psi) 

11.00R20 18 PR 152/149 L 3550(7830) 930(135) 3250(7160) 930(135) 17mm 

 
 
 
 
 
 
 
 
 
 
 
 

Tyre Size 
PR 

Rating 
Load 
Max 

Speed 
Single Double Tread 

Depth Kg (Lbs.) Kpa (Psi) Kg (Lbs.) Kpa (Psi) 

11.00R20 18 PR 152/149 L 3550(7830) 930(135) 3250(7160) 930(135) 18mm 

 
 
 
 
 
 
 
 
 
 
 

Tyre Size 
PR 

Rating 
Load 
Max 

Speed 
Single Double Tread 

Depth Kg (Lbs.) Kpa (Psi) Kg (Lbs.) Kpa (Psi) 

215/75R17.5 16 PR 135/133 J 2180(4805) 860(125) 2060(4540) 860(125) 15.5mm 

225/70R19.5 14 PR 128/126 J 1800(3970) 760(110) 1700(3750) 660(95) 15.5mm 

235/75R17.5 18 PR 143/141 J 2725(6005) 860(125) 2575(5675) 860(125) 15.5mm 

245/70R17.5 18 PR 143/141 J 2725(6005) 875(127) 2575(5675) 875(127) 16.5mm 

245/70R19.5 16 PR 135/133 J 2180(4805) 830(120) 2060(4540) 830(120) 16.5mm 

 
 
 
 
 
 
 
 
 
 
 

Tyre Size 
PR 

Rating 
Load 
Max 

Speed 
Single Double Tread 

Depth Kg (Lbs.) Kpa (Psi) Kg (Lbs.) Kpa (Psi) 

385/65R22.5 24 PR 164/- K 5000 (130) - (130) 16.5mm 

385/65R22.5 24 PR 164/- K 4500 (130) - (130) 16.5mm 

 
 
 

AM01  

¶Special rubber protrusions offer casing protection and self-cleaning  

¶Four-belt structure enhances stability and re-treadability  

¶Zigzag tread improves braking and wet traction 

All-Position, On ς Road Service 

DL01  

¶Deep trench pattern enhances braking grip.  

¶Strong casing structure improves stability and durability.  

¶Traditional lug design resists wear and boosts traction 
¶  

Drive Position for Highway Service 

DL02  

¶Deep trench pattern enhances braking grip.  

¶Strong casing structure improves stability and durability.  

¶Traditional lug design resists wear and boosts traction 
¶  

Drive Position for Highway Service 
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Tyre Size 
PR 

Rating 
Load 
Max 

Speed 
Single Double Tread 

Depth Kg (Lbs.) Kpa (Psi) Kg (Lbs.) Kpa (Psi) 

11R22.5 16 PR 146/143 M 3000(6610) 830(120) 2725(6005) 830(120) 20mm 

11R22.5 16 PR 148/145 M 3150(6940) 850(123) 2900(6395) 850(123) 20mm 

11R22.5 14 PR 144/142 M 2800(6175) 720(105) 2650(5840) 720(105) 20mm 

 
 
 
 
 
 
 
 
 
 
 

Tyre Size 
PR 

Rating 
Load 
Max 

Speed 
Single Double Tread 

Depth Kg (Lbs.) Kpa (Psi) Kg (Lbs.) Kpa (Psi) 

12R22.5 18 PR 152/149 K 3550(7830) 930(135) 3250(7160) 930(135) 18mm 

12R22.5 16 PR 150/147 K 3350(7390) 830(120) 3075(6780) 830(120) 18mm 

315/80R22.5 18 PR 154/151 L 3750(8270) 830(120) 3450(7610) 830(120) 18mm 

315/80R22.5 20 PR 156/150 L 4000(8820) 860(125) 3350(7390) 830(125) 18mm 

315/80R22.5 22 PR 158/156 L 4250(9370) 900(130) 4000(8820) 900(130) 18mm 

 
 
 
 
 
 
 
 
 
 
 
 

Tyre Size 
PR 

Rating 
Load 
Max 

Speed 
Single Double Tread 

Depth Kg (Lbs.) Kpa (Psi) Kg (Lbs.) Kpa (Psi) 

11R22.5 16 PR 146/143 L 3000(6610) 830(120) 2725(6005) 830(120) 24mm 

11R22.5 16 PR 148/145 L 3150(6940) 850(123) 2900(6395) 850(123) 24mm 

11R22.5 14 PR 144/142 L 2800(6175) 720(105) 2650(5840) 720(105) 24mm 

11R24.5 16 PR 149/146 M 3250(7160) 830(120) 3000(6610) 830(120) 24mm 

11R24.5 14 PR 146/143 M 3000(6610) 720(105) 2725(6005) 720(105) 24mm 

275/80R22.5 16 PR 147/144 L 3075(6780) 830(120) 2800(6175) 830(120) 20.5mm 

285/75R24.5 16 PR 147/144 M 3075(6780) 830(120) 2800(6175) 830(120) 20.5mm 

D252  

¶All-steel construction resists heat buildup and supports long wear. 

¶Tread compound improves grip and uniform wear. 

¶Suitable for flatbeds, tankers, and tipper fleets. 
¶  

Drive Position, Short/Long-Distance for Highway Services 

D271  

¶Special rubber protrusions offer casing protection and self-cleaning.  

¶Four-belt structure enhances stability and re-treadability. 

¶Deep grooves ensure dependable wet traction and self-cleaning. 

Drive Position, Closed-Shoulder Deep-Tread for Highway Service 

D251  

¶Special rubber protrusions offer casing protection and self-cleaning.  

¶Four-belt structure enhances stability and re-treadability. 

¶Zigzag tread improves braking and wet traction. 
¶  

Drive Position, Short/Long-Distance for Highway Services 
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285/75R24.5 14 PR 144/141 M 2800(6175) 760(110) 2575(5675) 760(110) 20.5mm 

295/75R22.5 16 PR 146/143 L 3000(6610) 830(120) 2725(6005) 830(120) 20.5mm 

295/75R22.5 14 PR 144/141 L 2800(6175) 760(110) 2575(5675) 760(110) 20.5mm 

 
 
 
 
 
  
 
 
 
 
 
 

Tyre Size 
PR 

Rating 
Load 
Max 

Speed 
Single Double Tread 

Depth Kg (Lbs.) Kpa (Psi) Kg (Lbs.) Kpa (Psi) 

11R22.5 16 PR 146/143 L 3000(6610) 830(120) 2725(6005) 830(120) 19mm 

11R22.5 16 PR 148/145 L 3150(6940) 850(123) 2900(6395) 850(123) 19mm 

11R22.5 14 PR 144/142 L 2800(6175) 720(105) 2650(5840) 720(105) 19mm 

11R24.5 16 PR 149/146 M 3250(7160) 830(120) 3000(6610) 830(120) 19mm 

11R24.5 14 PR 146/143 M 3000(6610) 720(105) 2725(6005) 720(105) 19mm 

275/80R22.5 16 PR 147/144 K 3075(6780) 830(120) 2800(6175) 830(120) 20.5mm 

285/75R24.5 16 PR 147/144 M 3075(6780) 830(120) 2800(6175) 830(120) 20.5mm 

285/75R24.5 14 PR 144/141 M 2800(6175) 760(110) 2575(5675) 760(110) 20.5mm 

295/75R22.5 16 PR 146/143 L 3000(6610) 830(120) 2725(6005) 830(120) 20.5mm 

295/75R22.5 14 PR 144/141 L 2800(6175) 760(110) 2575(5675) 760(110) 20.5mm 

 
 
 
 
 
 
 
 
 
 
 
 

Tyre Size 
PR 

Rating 
Load 
Max 

Speed 
Single Double Tread 

Depth Kg (Lbs.) Kpa (Psi) Kg (Lbs.) Kpa (Psi) 

295/80R22.5 18 PR 152/149 K 3550(7830) 900(130) 3250(7160) 900(130) 22mm 

 
 
 
 
 
 
 
 
 
 
 
 

Tyre Size Speed Single Double 

D272  

¶Deep tread depth for longer mileage and uniform wear 

¶Reinforced structure resists load heat and support retreading 

¶Angled tread blocks boost grip and promote self-cleaning 
¶  

Drive Position, Open-Shoulder Urban/Rural On-Road Service 

D275  

¶Advanced compound formulation for superior wear resistance and reduced heat generation. 

¶Reinforced belt structure enhances high-speed durability and driving comfort. 

¶Optimized tread pattern delivers excellent traction and handling across various road surfaces. 

Drive Position for Highway Service 

D280  

¶Special rubber protrusions offer casing protection and self-cleaning  

¶Four-belt structure enhances stability and re-treadability  

¶Zigzag tread improves braking and wet traction 
¶  

Drive Position on ς Road Services 
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PR 
Rating 

Load 
Max 

Kg (Lbs.) Kpa (Psi) Kg (Lbs.) Kpa (Psi) 
Tread 
Depth 

11R22.5 14 PR 144/142 - 2800 (105) 2650 (105) 23mm 

11R22.5 16 PR 146/143 - 3000(6610) 830(120) 2725(6005) 830(120) 23mm 

11R22.5 16 PR 148/143 - 3150 (123) 2900 (123) 23mm 

295/75R22.5 14 PR 144/141 M  2800 (110) 2575 (110) 20.5mm 

295/75R22.5 16 PR 146/143 M 3000 (120) 2725 (120) 20.5mm 

 
 
 
 
 
 
 
 
 
 
 

Tyre Size 
PR 

Rating 
Load 
Max 

Speed 
Single Double Tread 

Depth Kg (Lbs.) Kpa (Psi) Kg (Lbs.) Kpa (Psi) 

11.00R20 18 PR 152/149 L 3550 (135) 3250 (135) 20mm 

 

 
 
 
 
 
 
 
 
 
 
 

Tyre Size 
PR 

Rating 
Load 
Max 

Speed 
Single Double Tread 

Depth Kg (Lbs.) Kpa (Psi) Kg (Lbs.) Kpa (Psi) 

295/80R22.5 18 PR 152/149 L 3550(7830) 900(130) 3250(7160) 900(130) 20.5mm 

 
 
 
 
 
 
 
 
 
 
 

Tyre Size 
PR 

Rating 
Load 
Max 

Speed 
Single Double Tread 

Depth Kg (Lbs.) Kpa (Psi) Kg (Lbs.) Kpa (Psi) 

11R22.5 14 PR 144/142 M 2800 (105) 2650 (105) 22mm 

11R22.5 16 PR 146/143 M 3000 (120) 2725 (120) 22mm 

11R22.5 16 PR 148/145 M 3150 (123) 2900 (123) 22mm 

275/80R22.5 16 PR 147/144 M 3075 (110) 2800 (110) 22mm 

275/80R22.5 18 PR 149/146 M 3250 (120) 3000 (120) 22mm 

D353  

¶Tyre offers fearless puncture resistance, enabling vehicles to tackle demanding trails with ease. 

¶Delivering superior traction for smooth and controlled rides on uneven terrain.  

¶Built for off-road construction vehicles, including dump trucks and cement mixers. 

Drive Position On/off-Road Service 

D313  

¶Special rubber protrusions offer casing protection and self-cleaning  

¶Four-belt structure enhances stability and re-treadability  

¶Zigzag tread improves braking and wet traction 

Drive Position On ς Road Service 

D581  

¶Tyre offers fearless puncture resistance, enabling vehicles to tackle demanding trails with ease. 

¶Delivering superior traction for smooth and controlled rides on uneven terrain.  

¶Built for off-road construction vehicles, including dump trucks and cement mixers. 

Drive Position On ς Road Service 
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295/75R22.5 18 PR 152/149 L 2800 (110) 2575 (110) 22mm 

295/75R22.5 18 PR 152/149 L 3000 (120) 2725 (120) 22mm 

295/80R22.5 18 PR 152/149 k 3550(7830) 900(130) 3250(7160) 900(130) 22mm 

 
 
 
 
 
 
 
 
 
 
 
 
 

Tyre Size 
PR 

Rating 
Load 
Max 

Speed 
Single Double Tread 

Depth Kg (Lbs.) Kpa (Psi) Kg (Lbs.) Kpa (Psi) 

11.00R20 18 PR 152/149 L 3550(7830) 930(135) 3250(7160) 930(135) 15.5mm 

8.250R20 16 PR 139/137 L 2430 (135) 2300 (135) 12mm 

7.50R16LT 16 PR 125/121 L 1650(3640) 870(126) 1450(3195) 870(126) 12mm 

6.50R16LT 12 PR 110/105 L 1060(2340) 670(97) 925(2040) 670(97) 10mm 

 
 
 
 
 
 
 
 
 
 
 

Tyre Size 
PR 

Rating 
Load 
Max 

Speed 
Single Double Tread 

Depth Kg (Lbs.) Kpa (Psi) Kg (Lbs.) Kpa (Psi) 

11R22.5 16 PR 146/143 M 3000(6610) 830(120) 2725(6005) 830(120) 16mm 

11R22.5 16 PR 148/145 M 3150(6940) 850(123) 2900(6395) 850(123) 16mm 

11R22.5 14 PR 144/142 M 2800(6175) 720(105) 2650(5840) 720(105) 16mm 

11R24.5 16 PR 149/146 M 3250(7160) 830(120) 3000(6610) 830(120) 16mm 

11R24.5 14 PR 146/143 M 3000(6610) 720(105) 2725(6005) 720(105) 16mm 

12R22.5 18 PR 152/149 L 3550(7830) 930(135) 3250(7160) 930(135) 16mm 

12R22.5 16 PR 150/147 L 3350(7390) 830(120) 3075(6780) 830(120) 16mm 

215/75R17.5 16 PR 135/133 L 2180(4805) 860(125) 2060(4540) 860(125) 13mm 

225/70R19.5 14 PR 128/126 M 1800(3970) 760(110) 1700(3750) 660(95) 13mm 

235/75R17.5 18 PR 143/141 J 2725(6005) 860(125) 2575(5675) 860(125) 13mm 

245/70R17.5 18 PR 143/141 K 2725(6005) 875(127) 2575(5675) 875(127) 13.5mm 

245/70R19.5 16 PR 135/133 M 2180(4805) 830(120) 2060(4540) 830(120) 13mm 

255/70R22.5 16 PR 140/137 M 2500(5510) 830(120) 2300(5070) 830(120) 14mm 

275/70R22.5 18 PR 152/148 L 3550(7830) 930(130) 3150(6940) 930(130) 20mm 

275/70R22.5 16 PR 148/145 L 3150(6940) 900(130) 2900(6395) 900(130) 20mm 

275/80R22.5 16 PR 147/144 M 3075(6780) 830(120) 2800(6175) 830(120) 15mm 

285/75R24.5 16 PR 147/144 M 3075(6780) 830(120) 2800(6175) 830(120) 15mm 

285/75R24.5 14 PR 144/141 M 2800(6175) 760(110) 2575(5675) 760(110) 15mm 

295/75R22.5 16 PR 146/143 M 3000(6610) 830(120) 2725(6005) 830(120) 15mm 

SL01  

¶Advanced compound formulation for superior wear resistance and reduced heat generation.  

¶Reinforced belt structure enhances high-speed durability and driving comfort.  

¶Low rolling resistance provides Tyre with excellent fuel efficiency 
¶  

Super Driver Performance on Highway 

S202  

¶Smart way certified design enhances fuel efficiency 

¶Unique tread patterns offer excellent grip and long-lasting performance 

¶Wide grooves help prevent hydroplaning and improve wet traction 

Premium Steer/Trailer Position for Highway Service 
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295/75R22.5 14 PR 144/141 M 2800(6175) 760(110) 2575(5675) 760(110) 15mm 

295/80R22.5 18 PR 152/149 L 3550(7830) 900(130) 3250(7160) 900(130) 15mm 

315/80R22.5 18 PR 154/151 L 3750(8270) 830(120) 3450(7610) 830(120) 16mm 

315/80R22.5 20 PR 156/150 L 4000(8820) 860(125) 3350(7390) 830(125) 16mm 

315/80R22.5 22 PR 158/156 L 4250(9370) 900(130) 4000(8820) 900(130) 16mm 
 

 
 
 
 
 
 
 
 
 
 

Tyre Size 
PR 

Rating 
Load 
Max 

Speed 
Single Double Tread 

Depth Kg (Lbs.) Kpa (Psi) Kg (Lbs.) Kpa (Psi) 

11R22.5 16 PR 146/143 M 3000(6610) 830(120) 2725(6005) 830(120) 14.3mm 

11R22.5 16 PR 148/145 M 3150(6940) 850(123) 2900(6395) 850(123) 14.3mm 

11R22.5 14 PR 144/142 M 2800(6175) 720(105) 2650(5840) 720(105) 14.3mm 

275/80R22.5 16 PR 147/144 M 3075(6780) 830(120) 2800(6175) 830(120) 14mm 

295/75R22.5 14 PR 144/141 M 2800(6175) 760(110) 2575(5675) 760(110) 14mm 

295/80R22.5 18 PR 152/149 M 3550(7830) 900(130) 3250(7160) 900(130) 14mm 

295/75R22.5 16 PR 146/143 M 3000(6610) 830(120) 2725(6005) 830(120) 14mm 

 
 
 
 
 
 
 
 
 
 
 

Tyre Size 
PR 

Rating 
Load 
Max 

Speed 
Single Double Tread 

Depth Kg (Lbs.) Kpa (Psi) Kg (Lbs.) Kpa (Psi) 

295/80R22.5 18 PR 152/149 L 3550(7830) 900(130) 3250(7160) 900(130) 17mm 

315/80R22.5 18 PR 154/151 M 3750 830(120) 3450 830(120) 15.5mm 

315/80R22.5 20 PR 156/150 M 4000 (125) 3350 (125) 15.5mm 

315/80R22.5 22 PR 158/156 M 4250 (130) 4000 (130) 15.5mm 

385/65R22.5 24 PR 164/164 K - - 5000 - 15mm 

385/65R22.5 24 PR 164/164 K - - 4500 - 15mm 

 
 
 
 
 
 
 
 
 
 
 

S205  

¶Smart way verified for improved fuel economy 

¶Longitudinal grooves quickly evacuate water and resist hydroplaning 

¶Enhanced shoulder pattern ensures stability and even wear. 

Premium Steer/Trailer Position for Highway Service 

T201  

¶Advanced compound formulation for superior wear resistance and reduced heat generation. 

¶Reinforced belt structure enhances high-speed durability and driving comfort. 

Trailer Position, On ς Road Service 

S208  

¶Advanced compound formulation for superior wear resistance and reduced heat generation.  

¶Reinforced belt structure enhances high-speed durability and driving comfort.  

¶Low rolling resistance provides Tyre with excellent fuel efficiency 

Premium Steer/Trailer Position for Highway Service 
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Tyre Size 
PR 

Rating 
Load 
Max 

Speed 
Single Double Tread 

Depth Kg (Lbs.) Kpa (Psi) Kg (Lbs.) Kpa (Psi) 

275/80R22.5 16 PR 147/144 M 3075(6780) 830(120) 2800(6175) 830(120) 13mm 

295/75R22.5 16 PR 146/143 M 3000(6610) 830(120) 2725(6005) 830(120) 13mm 

295/80R22.5 18 PR 152/149 M 3550(7830) 900(130) 3250(7160) 900(130) 13mm 

 
 
 
 
 
 
 
 
 
 
 

Tyre Size 
PR 

Rating 
Load 
Max 

Speed 
Single Double Tread 

Depth Kg (Lbs.) Kpa (Psi) Kg (Lbs.) Kpa (Psi) 

11R22.5 16 PR 146/143 L 3000(6610) 830(120) 2725(6005) 830(120) 13mm 

11R22.5 16 PR 148/145 L 3150(6940) 850(123) 2900(6395) 850(123) 13mm 

11R22.5 14 PR 144/142 M 2800(6175) 720(105) 2650(5840) 720(105) 13mm 

275/80R22.5 18 PR 149/146 M 3250(7610) 850(123) 3000(6610) 850(123) 13mm 

275/80R22.5 16 PR 147/144 M 3075(6780) 830(120) 2800(6175) 830(120) 13mm 

295/75R22.5 16 PR 146/143 L 3000(6610) 830(120) 2725(6005) 830(120) 13mm 

295/75R22.5 14 PR 144/141 M 2800(6175) 760(110) 2575(5675) 760(110) 13mm 

295/80R22.5 18 PR 152/149 L 3550(7830) 900(130) 3250(7160) 900(130) 13mm 

 
 
 
 
 
 
 
 
 
 
 

Tyre Size 
PR 

Rating 
Load 
Max 

Speed 
Single Double Tread 

Depth Kg (Lbs.) Kpa (Psi) Kg (Lbs.) Kpa (Psi) 

11R22.5 16 PR 146/143 M 3000(6610) 830(120) 2725(6005) 830(120) 10.5mm 

11R22.5 14 PR 144/142 M 2800(6175) 720(105) 2650(5840) 720(105) 10.5mm 

11R24.5 16 PR 149/146 M 3250(7160) 830(120) 3000(6610) 830(120) 10.5mm 

11R24.5 14 PR 146/143 M 3000(6610) 720(105) 2725(6005) 720(105) 10.5mm 

255/70R22.5 16 PR 140/137 M 2500(5510) 830(120) 2300(5070) 830(120) 10.5mm 

285/75R24.5 16 PR 147/144 M 3075(6780) 830(120) 2800(6175) 830(120) 10.5mm 

285/75R24.5 14 PR 144/141 M 2800(6175) 760(110) 2575(5675) 760(110) 10.5mm 

295/75R22.5 16 PR 146/143 M 3000(6610) 830(120) 2725(6005) 830(120) 10.5mm 

T203  

¶ Advanced compound formulation for superior wear resistance and reduced heat generation. 

¶ Reinforced belt structure enhances high-speed durability and driving comfort. 

¶ Optimized tread pattern delivers excellent traction and handling across various road surfaces. 

Trailer Position, On ς Road Service 

T210  

¶ Cut-resistant compound ensures casing durability 

¶ Smart way approved for efficient fuel consumption 

¶ Extra reinforced shoulder increases tread life and high-speed stability 

Trailer Position Highway Service 
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Tyre Size 
PR 

Rating 
Load 
Max 

Speed 
Single Double Tread 

Depth Kg (Lbs.) Kpa (Psi) Kg (Lbs.) Kpa (Psi) 

11R22.5 14 PR 144/142 - 2800 (105) 2650 (105) 10.5mm 

11R22.5 16 PR 146/143 L 3000 (120) 2725 (120) 10.5mm 

11R22.5 16 PR 148/145 L 3150 (123) 2900 (123) 10.5mm 

295/75R22.5 14 PR  144/141 M 2800 (110) 2575 (110) 10.5mm 

295/75R22.5 16 PR 146/143 M 3000 (120) 2725 (120) 10.5mm 

 
 
 
 
 
 
 
 
 
 
 

Tyre Size 
PR 

Rating 
Load 
Max 

Speed 
Single Double Tread 

Depth Kg (Lbs.) Kpa (Psi) Kg (Lbs.) Kpa (Psi) 

ST225/75R15 14 PR  123/119 M 1550 (110) 1360 (110) 10mm 

ST225/90R16 14 PR 132/127 M 2000 (110) 1750 (110) 10mm 

ST225/90R16 16 PR  133/128 M 2060 (115) 1800 (115) 10mm 

ST235/80R16 14 PR 129/125 M 2000 (110) 1650 (110) 10mm 

ST235/80R16 16 PR  130/126 M 2060 (120) 1700 (120) 10mm 

ST235/85R16 14 PR 132/127 M 1800 (110) 1750 (110) 10mm 

ST235/85R16 16 PR  133/128 M 1900 (120) 1800 (120) 10mm 

7.50R16LT 10 PR 116/114 N 1250 (80) 1180 (80) 10mm 

7.50R16LT 14 PR  111/118 L 1500 (112) 1320 (112) 10mm 

7.50R16LT 16 PR 125/121 L 1650 (126) 1450 (126) 10mm 

 
 
 
 
 
 
 
 
 
 
 

Tyre Size 
PR 

Rating 
Load 
Max 

Speed 
Single Double Tread 

Depth Kg (Lbs.) Kpa (Psi) Kg (Lbs.) Kpa (Psi) 

11.00R22 16 PR  152/149 L 3550 (120) 3250 (120) 16mm 

T212  

¶Advanced compound formulation for superior wear resistance and reduced heat generation.  

¶Reinforced belt structure enhances high-speed durability and driving comfort. 

¶  Low rolling resistance provides Tyre with excellent fuel efficiency 

Trailer Position, On ς Road Service 

TM09  

¶Advanced compound formulation for superior wear resistance and reduced heat generation.  

¶Reinforced belt structure enhances high-speed durability and driving comfort. 

¶  Low rolling resistance provides Tyre with excellent fuel efficiency 

Trailer Position, On ς Road Service 

216  

¶Advanced compound for longer wear and lower heat.  

¶Reinforced bead ensures lasting durability.  

¶Optimized tread gives superior grip and handling. 

All Position 
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Tyre Size 
PR 

Rating 
Load 
Max 

Speed 
Single Double Tread 

Depth Kg (Lbs.) Kpa (Psi) Kg (Lbs.) Kpa (Psi) 

11.00R22 16 PR  152/149 L 3550 (120) 3250 (120) 22mm 

 
 
 
 
 
 
 
 
 
 
 

Tyre Size 
PR 

Rating 
Load 
Max 

Speed 
Single Double Tread 

Depth Kg (Lbs.) Kpa (Psi) Kg (Lbs.) Kpa (Psi) 

11.00R22 14 PR  144/142 M 2800 (105) 2650 (105) 09mm 

 
 
 
 
 
 
 
 
 
 
 

Tyre Size 
PR 

Rating 
Load 
Max 

Speed 
Single Double Tread 

Depth Kg (Lbs.) Kpa (Psi) Kg (Lbs.) Kpa (Psi) 

385/65R22.5 24 PR  164 K - (130) 5000 (130) 15.5mm 

 
 
 
 
 
 
 
 
 
 
 

Tyre Size Speed Single Double 

326  

¶Advanced compound for longer wear and lower heat.  

¶Reinforced bead ensures lasting durability.  

¶Optimized tread gives superior grip and handling. 

All Position 

820  

¶Advanced compound for longer wear and lower heat.  

¶Reinforced bead ensures lasting durability.  

¶Optimized tread gives superior grip and handling. 

All Position 

281  

¶Advanced compound for longer wear and lower heat.  

¶Reinforced bead ensures lasting durability.  

¶Optimized tread gives superior grip and handling. 

All Position 

180  

¶Advanced compound for longer wear and lower heat.  

¶Reinforced bead ensures lasting durability.  

¶Optimized tread gives superior grip and handling. 

All Position 
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PR 
Rating 

Load 
Max 

Kg (Lbs.) Kpa (Psi) Kg (Lbs.) Kpa (Psi) 
Tread 
Depth 

385/65R22.5 24 PR  164 K - - 5000 (130) 09mm 

 
3.12. MARKETING ACTIVITY 
 
SLM Tyres ŜƴǘŜǊŜŘ ǘƘŜ ƳŀǊƪŜǘ ǿƛǘƘ ŀ ŎƭŜŀǊ ƻōƧŜŎǘƛǾŜ ƻŦ ǎǘǊŜƴƎǘƘŜƴƛƴƎ tŀƪƛǎǘŀƴΩǎ ¢ǊǳŎƪ ŀƴŘ .ǳǎ wŀŘƛŀƭ ό¢.wύ ǘȅǊŜ 
segment through reliable domestic manufacturing. The Company seeks to reduce dependence on imported and 
grey-market products by offering high-quality tyres designed specifically for the operating conditions of 
commercial vehicles in Pakistan. Since commencing commercial production in March 2022, SLM Tyres has 
focused on building a scalable and sustainable platform, supported by consistent product performance, reliable 
supply, and disciplined quality control. This approach has enabled the Company to foster long-term customer 
confidence and establish itself as the only large-scale domestic alternative in a market historically dominated by 
imports. 
 

3.12.1. MARKETING STRATEGY AND APPROACH 
 
SLM Tyres follows a structured and disciplined market penetration strategy that prioritizes sustainable growth 
and efficient capacity utilization. Expansion into new product sizes and specifications is carefully aligned with 
evolving demand within the commercial transport sector. By phasing growth and aligning production with 
market requirements, the Company ensures steady market absorption and minimizes operational risk. 
 
! ƪŜȅ ŘƛŦŦŜǊŜƴǘƛŀǘƻǊ ƛƴ {[aΩǎ ǎǘǊŀǘŜƎȅ ƛǎ ƛǘǎ ǊŜƭŀǘƛƻƴǎƘƛǇ-driven marketing model, which centers on direct 
engagement with distributors, dealers, transporters, and fleet operators. This engagement provides real-time 
feedback, enabling the Company to respond swiftly to customer requirements while strengthening long-term 
channel partnerships. This approach ensures deeper market penetration and fosters brand loyalty across the 
distribution network. 
 
The Company markets its products under three distinct brands: SLM Tyres, Starlux, and Roadlux. Each brand is 
positioned to address specific customer segments based on vehicle type, load intensity, and pricing 
considerations. This structured portfolio enables SLM Tyres to serve a broad spectrum of the market while 
maintaining clarity of positioning across diverse geographic regions. The nationwide sales and after-sales 
infrastructure, including a dedicated tyre fitment facility in Karachi, reinforces service reliability and 
differentiates SLM from import-reliant competitors. 
 

3.12.2. BRAND POSITIONING, ADVERTISING AND AWARENESS 
 
SLM Tyres is positioned as a progressive, technology-driven Pakistani manufacturer capable of meeting 
ƛƴǘŜǊƴŀǘƛƻƴŀƭ ǎǘŀƴŘŀǊŘǎ ŦƻǊ ¢ǊǳŎƪ ŀƴŘ .ǳǎ wŀŘƛŀƭ ¢ȅǊŜǎΦ ¢ƘŜ /ƻƳǇŀƴȅΩǎ ōǊŀƴŘ ƴŀǊǊŀǘƛǾŜ ŜƳǇƘŀǎƛȊŜǎ 
transparency, consistency, and operational credibility. Factory visits are regularly conducted for distributors, 
ŘŜŀƭŜǊǎΣ ŎƻǊǇƻǊŀǘŜ ŎƭƛŜƴǘǎΣ ŀƴŘ ƪŜȅ ǎǘŀƪŜƘƻƭŘŜǊǎ ǘƻ ǎƘƻǿŎŀǎŜ {[aΩǎ ŀŘǾŀƴŎŜŘ ƳŀƴǳŦŀŎǘǳǊƛƴƎ ŎŀǇŀōƛƭƛǘƛŜǎΣ ǘǳǊƴƛƴƎ 
operational excellence into market confidence. 
 
DƛǾŜƴ ǘƘŀǘ ƴƻ ƻǘƘŜǊ ŘƻƳŜǎǘƛŎ ƳŀƴǳŦŀŎǘǳǊŜǊ ƻǇŜǊŀǘŜǎ ŀǘ ŀ ŎƻƳǇŀǊŀōƭŜ ǎŎŀƭŜ ƛƴ ǘƘŜ ¢.w ǎŜƎƳŜƴǘΣ {[aΩǎ ōǊŀƴŘ 
initiatives not only establish trust but also set industry benchmarks. The local tyre manufactrurers such as 
Gandhara Tyre Limited primarily maintain product lines of radial tyres for cars and SUVs, while also producing 
bias tyres for light trucks, trucks & buses, tractors, rickshaw, and motorcycle.  Panther Tyres, on the other hand, 
focuses on motorcyles, rickshaws, tractors, light commercial vehicles, and bias trucks & buses ,This leaves SLM 
effectively unchallenged in the TBR segment. 
 
Advertising and awareness campaigns are targeted primarily at the commercial transport ecosystem to ensure 
relevance and maximum impact. These are complemented by below-the-line initiatives designed to enhance 
visibility, engagement, and stakeholder confidence. Key initiatives include: 
 
a. Dealer Conventions 
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These are annual gatherings of distributors and dealers designed not only to celebrate achievements and review 
past performance but also to align future growth strategies. The conventions serve as a platform for knowledge 
sharing, training, and strengthening professional networks within the distributor-dealer ecosystem. By fostering 
collaboration and recognizing contributions, these events help reinforce loyalty, encourage best practices, and 
ŜƴǎǳǊŜ ǘƘŀǘ ŘŜŀƭŜǊǎ ŀǊŜ Ŧǳƭƭȅ ŜƴƎŀƎŜŘ ƛƴ ǘƘŜ /ƻƳǇŀƴȅΩǎ ƎǊƻǿǘƘ ƻōƧŜctives. 

 
b. Foreign Tours 
 
The company conducts foreign tours two to three times annually for top-performing members of its nationwide 
dealer network. These tours provide participants with exposure to international markets, industry innovations, 
and global best practices. In addition to serving as recognition and rewŀǊŘǎΣ ǘƘŜ ǘƻǳǊǎ ŜƴƘŀƴŎŜ ǇŀǊǘƛŎƛǇŀƴǘǎΩ 
understanding of market trends, operational excellence, and emerging opportunities, thereby motivating 
ŘŜŀƭŜǊǎ ŀƴŘ ǊŜƛƴŦƻǊŎƛƴƎ ǘƘŜƛǊ ǎǘǊŀǘŜƎƛŎ ŀƭƛƎƴƳŜƴǘ ǿƛǘƘ ǘƘŜ /ƻƳǇŀƴȅΩǎ ƭƻƴƎ-term vision. 

 
c. Shop Branding 
 
SLM Tyres strategically invests in visual merchandising, branded displays, and promotional materials across retail 
outlets to enhance product visibility and brand recall. These initiatives ensure that SLM products remain highly 
recognizable in competitive retail environments, reach a broad customer base, influence purchasing decisions 
ŀǘ ǘƘŜ Ǉƻƛƴǘ ƻŦ ǎŀƭŜΣ ŀƴŘ ŎƻƳƳǳƴƛŎŀǘŜ ǘƘŜ /ƻƳǇŀƴȅΩǎ ŎƻƳƳƛǘƳŜƴǘ ǘƻ ǉǳŀƭƛǘȅ ŀƴŘ ǊŜƭƛŀōƛƭƛǘȅΦ 
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d. Road Shows 
 
The Company organizes road shows in collaboration with regional dealers, bringing SLM Tyres directly to end 
ŎǳǎǘƻƳŜǊǎΦ ¢ƘŜǎŜ ŜǾŜƴǘǎ ŀƭƭƻǿ ŎǳǎǘƻƳŜǊǎ ǘƻ ŜȄǇŜǊƛŜƴŎŜ ǘƘŜ ǇǊƻŘǳŎǘǎΩ ǇŜǊŦƻǊƳŀƴŎŜΣ ŘǳǊŀōƛƭƛǘȅΣ ŀƴŘ ǊŜƭƛŀōƛƭƛǘȅ ƛƴ 
real-world conditions. In addition to showcasing product quality, the road shows educate customers on warranty 
coverage, service support, and best usage practices, thereby reinforcing trust and strengthening brand 
engagement at the grassroots level. 
 

 
Road Shows are conducted in collaboration with regional dealers to engage directly with end consumers. These 
events allow customers to experience the performance, durability, and reliability of SLM Tyres products in real-
ǿƻǊƭŘ ŎƻƴŘƛǘƛƻƴǎΦ ¢ƘŜȅ ŀƭǎƻ ǎŜǊǾŜ ŀǎ ŀƴ ƛƴǘŜǊŀŎǘƛǾŜ ǇƭŀǘŦƻǊƳ ǘƻ ƘƛƎƘƭƛƎƘǘ ǘƘŜ /ƻƳǇŀƴȅΩǎ ǿŀǊǊŀƴǘȅ ŀƴŘ ǎŜǊǾƛŎŜ 
offerings, educate customers on product features, and reinforce the quality and value of the brand. 
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e. Pakistan Super League Sponsorship and Broadcast Advertising 
 
SLM Tyres has established a strong and visible brand presence through strategic sponsorship and targeted 
ŀŘǾŜǊǘƛǎƛƴƎ ŘǳǊƛƴƎ ǘƘŜ tŀƪƛǎǘŀƴ {ǳǇŜǊ [ŜŀƎǳŜ όάt{[έύΣ ǘƘŜ ŎƻǳƴǘǊȅΩǎ ǇǊŜƳƛŜǊ ǇǊƻŦŜǎǎƛƻƴŀƭ ŎǊƛŎƪŜǘ ǘƻǳǊƴŀƳŜƴǘ ŀƴŘ 
one of the most widely viewed sporting events nationwide. As a key sponsor and prominent advertiser 
throughout PSL broadcast coverage, SLM Tyres has secured extensive primetime exposure across leading 
national television networks and digital streaming platforms. This has enabled the Company to reach a broad 
and diverse audience, including millions of viewers across Pakistan as well as the international diaspora, 
significantly enhancing brand recognition and market visibility. 
 

3.12.3. SALES CHANNELS, DISTRIBUTION AND DEALER NETWORKs 
 
The strength of SLM Tyres distribution network is a cornerstone of its growth strategy. Since commercial 
operations began, the Company has strategically expanded its dealer network to achieve broad national 
coverage. Presently, SLM Tyres operates 100+ dealers across 30 major cities45, including Tier One and Tier Two 
markets, supported by direct engagement with major corporate and fleet customers. This network allows SLM 
to efficiently serve both fragmented and institutional demand across Pakistan. 
 
Internationally, SLM Tyres has established export channels to North America, South America, South Africa, Egypt, 
ŀƴŘ ǘƘŜ aƛŘŘƭŜ 9ŀǎǘΦ ¢Ƙƛǎ ǇǊŜǎŜƴŎŜ ƴƻǘ ƻƴƭȅ ŘƛǾŜǊǎƛŦƛŜǎ ǊŜǾŜƴǳŜ ǎǘǊŜŀƳǎ ōǳǘ ŀƭǎƻ ǎǘǊŜƴƎǘƘŜƴǎ ǘƘŜ /ƻƳǇŀƴȅΩǎ 
reputation as a globally recognized manufacturer of high-quality and reliable TBR tyres. 
 

3.12.4. CUSTOMER SEGMENTATION AND TARGETING 
 
SLM Tyres serves a diverse range of commercial vehicle applications, from light trucks to heavy-duty haulage 
and passenger transport operators. Customer segmentation is based on usage intensity, load conditions, road 
environment, and operational economics. This targeted approach enables the Company to provide purpose-
built solutions rather than generic products, ensuring that customers receive tyres optimized for their specific 
requirements. 
 
Continuous engagement with dealers, transporters, and fleet operators allows the Company to gather real-time 
market insights, monitor emerging trends, and identify new customer needs. This insight-driven approach 
ensures that new product development aligns closely with actual market demand and operational conditions. 
 

3.12.5. DIGITAL MARKETING INITIATIVES 
 
SLM Tyres leverages digital platforms strategically for marketing, relationship management, and knowledge 
sharing. Social media channels, including TikTok, Facebook, and LinkedIn, are used to communicate product 
information, operational guidance, and best practices for tyre usage. These initiatives contribute to enhanced 
operational safety, efficiency, and credibility within the commercial transport sector. 
  
Digital platforms also facilitate two-way communication with stakeholders, allowing SLM Tyres to monitor 
feedback, identify emerging issues, and refine communication strategies. Sharing authentic market experiences 
ǎǘǊŜƴƎǘƘŜƴǎ ǘƘŜ /ƻƳǇŀƴȅΩǎ ŎǊŜŘƛōƛƭƛǘȅ ŀƴŘ fosters trust with customers, partners, and industry stakeholders. 
 

3.12.6. MARKET SHARE AND COMPETITOR ANALYSIS 
 
SLM Tyres has rapidly gained traction by offering a structured and reliable alternative to imported and grey-
ƳŀǊƪŜǘ ¢.w ǘȅǊŜǎΦ ¢ƘŜ /ƻƳǇŀƴȅΩǎ ŎƻƳǇŜǘƛǘƛǾŜ ŀŘǾŀƴǘŀƎŜ ƛǎ ŀƴŎƘƻǊŜŘ ƛƴ ƛǘǎ ŘƻƳŜǎǘƛŎ ƳŀƴǳŦŀŎǘǳǊƛƴƎ ƻŦ ǊŀŘƛŀƭ 
truck and bus tyres, enabling controlled quality standards, consistent product availability, and service-backed 
accountability. 
 
The domestic tyre industry comprises established players serving a wide range of segments. Ghandhara Tyre 
and Rubber Company Limited produces a diversified portfolio including steel belted tubeless radial tyres for 

 
45 The Geographic footprint is provided in map shared in Company overview section 
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passenger vehicles and bias tyres for trucks and buses, along with other specialized applications. Panther Tyres 
Limited also serves multiple segments, ranging from motorcycles and rickshaws to tractors and light commercial 
vehicles. Within this landscape, domestic manufacturing of radial truck and bus tyres remains at an early stage. 
{[aΩǎ ŦƻŎǳǎ ƻƴ ǘƘƛǎ ǎŜƎƳŜƴǘ Ǉƻǎƛǘƛƻƴǎ ƛǘ ǘƻ ǎǳǇǇƻǊǘ ǘƘŜ ƻƴƎƻƛƴƎ ǎƘƛŦǘ ǘƻǿŀǊŘǎ ƭƻŎŀƭƭȅ ƳŀƴǳŦŀŎǘǳǊŜŘ ǎǘŜŜƭ ǊŀŘƛŀƭ 
tyres in the commercial vehicle category. This product focus, supported by consistent quality and availability, 
enables the Company to build customer confidence, contribute to evolving performance standards, and 
progressively expand its presence in the market. Ongoing market insights further support competitive pricing, 
product development, and alignment with regional dŜƳŀƴŘ ǘǊŜƴŘǎΣ ǳƴŘŜǊǇƛƴƴƛƴƎ {[aΩǎ ƎǊƻǿǘƘ ǘǊŀƧŜŎǘƻǊȅΦ 
 

3.12.7. STRATEGIC GROWTH ROADMAP AND CAMPAIGNS 
 
SLM Tyres growth roadmap focuses on strengthening brand equity, expanding the product portfolio, and 
enhancing institutional credibility. Planned initiatives include developing communication materials that 
ǎƘƻǿŎŀǎŜ ǘƘŜ /ƻƳǇŀƴȅΩǎ ŎŀǇŀōƛƭƛǘƛŜǎΣ ŀŎƘƛŜǾŜƳŜƴǘǎΣ ŀƴŘ ƭƻƴƎ-term vision to investors, customers, and partners. 
These include brochures, presentations, videos, and other tools highlighting manufacturing scale, innovation, 
and operational excellence. 
 
Future campaigns will be executed selectively at high-impact customer and stakeholder touchpoints to maximize 
effectiveness while conserving resources. By reinforcing market leadership and aligning messaging with strategic 
objectives, these initiatives aim ǘƻ ŎƻƴǎƻƭƛŘŀǘŜ {[a ¢ȅǊŜǎΩ Ǉƻǎƛǘƛƻƴ ŀǎ ǘƘŜ ŘƻƳŜǎǘƛŎ ƳŀǊƪŜǘ ƭŜŀŘŜǊ ƛƴ ǘƘŜ ¢ǊǳŎƪ 
and Bus Radial segment, while establishing a strong presence in the Passenger Car Radial tyre segment. This will 
be supported by enhanced dealer and fleet engagement, driving sustainable revenue growth. 
 
3.13. Z ÈND USERS, DEMAND FOR THE PRODUCTS AND NAMES OF THE COMPETITORS 
 
The primary market for Truck and Bus Radial (TBR) Tyres in Pakistan is the replacement segment, which 
constitutes the largest and most stable source of demand within the commercial Tyre industry. Replacement 
demand is inherently recurring in nature, driven by vehicle utilization, freight movement, and road conditions. 
As commercial vehicles operate continuously across long-haul and regional routes, Tyre wear generate 
predictable and recurring consumption patterns, providing a stable revenue base for domestic manufacturers. 
 
tŀƪƛǎǘŀƴΩǎ h9aǎΣ ƭƻƎƛǎǘƛŎǎ ǇǊƻǾƛŘŜǊǎΣ ǘǊŀƴǎǇƻǊǘ ŎƻƳǇŀƴƛŜǎΣ ŀƴŘ ŎƻǊǇƻǊŀǘŜ ŦƭŜŜǘ ƻǇŜǊŀǘƻǊǎ ƘŀǾŜ ƘƛǎǘƻǊƛŎŀƭƭȅ ŦŀŎŜŘ 
limited availability of reliable domestically manufactured high quality TBR Tyres. The market has traditionally 
relied on imports or fragmented local supply, creating supply chain uncertainty and inconsistencies in technical 
support. SLM Tyres has strategically positioned itself to address this structural gap by acting as a dependable 
domestic supply partner. 
 
The Company provides consistent product availability, traceable quality assurance, and dedicated technical 
support tailored to commercial fleet requirements. Through its expanding product portfolio and reliable supply 
model, SLM supports operational continuity for fleet operators and contributes to improving efficiency and 
ǊŜǎƛƭƛŜƴŎŜ ǿƛǘƘƛƴ tŀƪƛǎǘŀƴΩǎ ǘǊŀƴǎǇƻǊǘ ŀƴŘ ŦǊŜƛƎƘǘ ŜŎƻǎȅǎǘŜƳΦ ¢Ƙƛǎ ǇƻǎƛǘƛƻƴƛƴƎ ǎǘǊŜƴƎǘƘŜƴǎ ŎǳǎǘƻƳŜǊ ŎƻƴŦƛŘŜƴŎŜ 
and fosters long-term relationships across both corporate and replacement segments. 
 
PCR estimated demand & Supply Gap analysis is given in table below: 
 

Description No. of Tyres 

Demand 

Replacement Market46 6,133,893 

OEM47 810,000 

Total      6,943,893  

 
46 https://www.ceicdata.com/en/indicator/pakistan/number-of-registered-vehicles 
47 PAMA Cars Sold data used for 9M FY 2025 which is 135,000 which is converted to annual number to assumed 180,000 Cars for full year. 
Then we have assumed no of tyres as 4.5 for each car as some cars come with spare tyre and some without spare tyres to come up with OEM 
tyres number of 810,000.   
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Supply 

SLM48 2,000,000 

Armstrong49 1,800,000 

GTYR50 1,000,000 

Total 4,800,000 

Gap for Import & Grey channel51 2,143,893 

 
Competitive Landscape 
 
SLM operates in a uniquely advantageous position within the domestic market. Currently, there is no local 
competitor exclusively focused on the production and specialization of truck and bus radial (TBR) tyres, making 
SLM the only dedicated domestic manufacturer in this segment. This focus allows the Company to develop deep 
technical expertise, maintain consistent product quality, and deliver tailored solutions to commercial vehicle 
operators. 
 
The broader domestic tyre industry includes established players such as Ghandhara Tyre and Rubber Company 
Limited produces a diversified portfolio including steel belted tubeless radial tyres for passenger vehicles and 
bias tyres for trucks and buses, along with other specialized applications. Panther Tyres Limited also serves 
multiple segments, ranging from motorcycles and rickshaws to tractors and light commercial vehicles. These 
companies typically maintain diversified product portfolios to meet the varying needs of different vehicle 
categories. While radial tyres for trucks and buses were already in demand in Pakistan, this demand was largely 
ƳŜǘ ǘƘǊƻǳƎƘ ƛƳǇƻǊǘǎΦ {[aΩǎ ŘƻƳŜǎǘƛŎ ǇǊƻŘǳŎǘƛƻƴ ŀŘŘǊŜǎǎŜǎ ǘƘƛǎ ƎŀǇΣ ǇǊƻǾƛŘƛƴƎ ŀ ƭƻŎŀƭƭȅ ƳŀƴǳŦŀŎǘǳǊŜŘ 
alternative that combines quality, reliability, and consistent availability. By focusing on radial tyres for 
commercial vehicles, SLM is well-positioned to support the ongoing shift from imported to locally produced 
radial tyres. This allows the Company to contribute to performance standardization in the domestic market, 
build stronger customer relationships, and gradually expand market share. Leveraging its manufacturing 
capabilities, quality standards, and service-backed distribution network, SLM can meet the growing demand 
efficiently while strengthening its competitive position. 
 
{[aΩǎ ŦƻŎǳǎŜŘ ǎǘǊŀǘŜƎȅ Ƙŀǎ ŀƭǊŜŀŘȅ ǘǊŀƴǎƭŀǘŜŘ ƛƴǘƻ ǎǘǊƻƴƎ ƻǇŜǊŀǘƛƻƴŀƭ ǇŜǊŦƻǊƳŀƴŎŜ ŀƴŘ ǊŜǾŜƴǳŜ ƎǊƻǿǘƘ ǿƛǘƘƛƴ 
its niche. Continued investment in technology, production capacity, and customer engagement is expected to 
further consolidate its position. In parallel, the Company is implementing sustainable energy initiatives, including 
solar and wind power, to enhance operational efficiency and reduce its environmental footprint. SLM is also 
constructing a new manufacturing facility to expand its production capabilities and serve additional tyre 
segments. These combined efforts position the Company to capitalize on the growing demand for high-quality 
radial tyres while supporting sustainable and diversified growth in the domestic tyre industry. 
 
Customer Base and Market Reach 
 
SLM serves a diversified customer base that spans OEM vehicle assemblers, government and institutional 
buyers, logistics operators, commercial transport fleets, individual vehicle owners, and select export markets. 
This broad coverage helps mitigate customer concentration risk while supporting stable and recurring demand 
streams. 
 
¢ƘŜ /ƻƳǇŀƴȅΩǎ ǇǊŜǎŜƴŎŜ ŀŎǊƻǎǎ ōƻǘƘ h9a ŀƴŘ ǊŜǇƭŀŎŜƳŜƴǘ ƳŀǊƪŜǘǎ ǎǘǊŜƴƎǘƘŜƴǎ ƛǘǎ ǎǘǊŀǘŜƎƛŎ ǇƻǎƛǘƛƻƴƛƴƎΦ /ƭƻǎŜ 
OEM partnerships enable early integration into vehicle supply chains and influence product specifications, while 
replacement market sales generate recurring revenue throughout the lifecycle of commercial vehicles. By 
serving both segments, SLM reinforces revenue stability, enhances market penetration, and builds long-term 
customer relationships across the commercial vehicle ecosystem. 

 
48 Capacity of FY 2028 assumed in here 
49 https://www.pacra.com/api/rating-report/MTM2OTk= 
50 Market Research & Analysis basis Assumption. GTYR has annual tyre production capacity of 4,420,344 for its entire revenue mix ς as 

mentioned in Annual Report of GTYR 261291.pdf 
51 Estimated Number  

https://dps.psx.com.pk/download/document/261291.pdf
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Market Demand and Industry Growth 
 
tŀƪƛǎǘŀƴΩǎ ŎƻƳƳŜǊŎƛŀƭ ǾŜƘƛŎƭŜ ŀƴŘ ŀǳǘƻƳƻōƛƭŜ ǎŜŎǘƻǊǎ ƘŀǾŜ ǎƘƻǿƴ ǎǘǊƻƴƎ ǊŜǎƛƭƛŜƴŎŜ ŀƴŘ ǊŜŎƻǾŜǊȅ ƛƴ ǊŜŎŜƴǘ 
years, creating a favorable operating environment for the domestic tyre industry. Economic growth, expansion 
in trade and logistics, and ongoing infrastructure development have collectively contributed to increasing 
demand for trucks and buses, which form the core of commercial transport in the country. In FY2025, GDP grew 
by approximately 2.7% compared to 2.4% in FY2024, supporting higher freight movement and overall transport 
activity. This macroeconomic momentum, combined with fleet modernization and an increasing shift toward 
more durable and efficient radial tyres, has driven renewed demand in the commercial vehicle segment. 
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Historically, radial tyres for trucks and buses were largely imported, reflecting strong market demand that could 
ƴƻǘ ōŜ Ŧǳƭƭȅ ƳŜǘ ōȅ ŘƻƳŜǎǘƛŎ ǇǊƻŘǳŎǘƛƻƴΦ {[aΩǎ ŜƴǘǊȅ ŀǎ ŀ ƭƻŎŀƭ ƳŀƴǳŦŀŎǘǳǊŜǊ ƻŦ ƘƛƎƘ-quality radial tyres 
addresses this gap, providing a reliable domestic supply and supporting the ongoing shift from imported to 
locally produced commercial vehicle tyres. Truck and bus sales rebounded sharply in FY2025, increasing by 
approximately 96.3% year on year after a contraction of 30.6% in FY2024. The production, sales, and fleet data 
for the past three years are summarized below: 
 

Particulars52 FY2023 FY2024 FY2025 

Units 

Trucks Manufactured  3,074 2,204 4,366 

Buses Manufactured 701 419 796 

Total Manufactured 3,775 2,623 5,162 

Trucks Sold 3,182 2,187 4,444 

Buses Sold 654  454 788 

Total Sold 3,836 2,641 5,232 

Trucks on Road 320,400 321,999  327,719 

Buses on Road 168,500 169,700 172,690 

Total on Road  488,900 491,699 500,409 

 
The truck and bus sector recorded a revenue compound annual growth rate of approximately 35.2% between 
FY2021 and FY2025, with FY2025 revenues increasing by 156.5% year on year. Higher vehicle utilization, 
expanding freight forwarding activity, and infrastructure development accelerate Tyre wear cycles, generating 
recurring replacement demand. This structural demand dynamic creates a strong and sustainable revenue base 
for TBR manufacturers.53 
 
The table below presents the major truck OEMs operating in Pakistan: 
 

Truck Manufacturer Name of Brand FY2023 FY2024 FY2025 

Units 

Ghandhara Industries Limited ISUZU 1,346 1,284 2,856 

Master Group of Industries  MASTER 988 524 1,024 

Hino Motors Limited HINO 580  246 290 

Ghandhara Automobile Limited JAC 160 150  196 

Total 3,074 2,204 4,366 

 
The table below presents the major Bus OEMs operating in Pakistan: 
 

Bus Manufacturer Name of Brand FY2023 FY2024 FY2025 

Units 

Ghandhara Industries Limited ISUZU 157 60 209 

Master Group of Industries  MASTER 276 231  427  

Hino Motors Limited HINO 268  128  160 

Total 701 419 796 

 
{[aΩǎ Local and International Customers 
 
SLM has developed a diversified customer base comprising both local and international clients. The company 
supplies tyres to the dealers and retailers present in the domestic market as well as overseas markets, reflecting 
ƛǘǎ ƎǊƻǿƛƴƎ ŦƻƻǘǇǊƛƴǘ ƛƴ ǘƘŜ ǊŜƎƛƻƴŀƭ ǘȅǊŜ ƛƴŘǳǎǘǊȅΦ ¢ƘŜ ǘŀōƭŜ ōŜƭƻǿ ƘƛƎƘƭƛƎƘǘǎ {[aΩǎ ƪŜȅ ƭƻŎŀƭ ŀƴŘ ƛƴǘŜǊƴŀǘƛƻƴŀƭ 
customers. 
 

 
52 https://www.pacra.com/view/storage/app/Trucks%20&%20Buses%20-%20PACRA%20Research%20-%20Oct%2725_1759830902.pdf  
53 https://www.pacra.com/view/storage/app/Trucks%20&%20Buses%20-%20PACRA%20Research%20-%20Oct%2725_1759830902.pdf 

https://www.pacra.com/view/storage/app/Trucks%20&%20Buses%20-%20PACRA%20Research%20-%20Oct%2725_1759830902.pdf
https://www.pacra.com/view/storage/app/Trucks%20&%20Buses%20-%20PACRA%20Research%20-%20Oct%2725_1759830902.pdf
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Customer 
Country 
of Origin 

Goods /  
Services 
Provided 

% to Sales 
FY2023 

% to Sales 
FY2024 

% to Sales 
FY2025 

% to Sales 
6M FY2026 

Local Customers ς Top 20 

City Tyre & Rubber 
Company 

Pakistan Tyres 3.2% 5.1% 8.3% 12.9% 

Z & H Enterprises 
(Private) Limited 

Pakistan Tyres 0.1% 0.0% 6.7% 4.8% 

New Multan Tyre 
House 

Pakistan Tyres 1.6% 2.1% 4.9% 4.3% 

Shah Faisal Trader Pakistan Tyres 0.0% 0.0% 4.4% 3.1% 

M/s Atif Brothers Pakistan Tyres 3.2% 1.7% 3.9% 2.9% 

National Logistics 
Corporation 

Pakistan Tyres 3.1% 2.7% 1.9% 2.4% 

Frontier Traders Pakistan Tyres 0.0% 0.0% 2.1% 1.8% 

M/s Waziristan Tyre 
Traders 

Pakistan Tyres 0.0% 0.0% 1.5% 1.7% 

M/s Cheema Tyre 
House 

Pakistan Tyres 0.0% 0.0% 1.1% 1.6% 

Zabardast Trading 
Company 

Pakistan Tyres 0.2% 0.4% 1.6% 1.5% 

Karachi Tyre House Pakistan Tyres 0.4% 0.0% 1.4% 1.3% 

BSL (Pvt) Ltd Pakistan Tyres 0.2% 1.1% 1.0% 1.2% 

M/s New Fancy Tyre 
House 

Pakistan Tyres 0.0% 0.0% 1.1% 1.0% 

Sufi Logistics (Pvt) Ltd Pakistan Tyres 1.0% 0.9% 1.3% 0.9% 

Myco (Private) Limited Pakistan Tyres 0.0% 0.3% 2.3% 0.8% 

Seven Star Old & New 
Tubes & Tyre 

Pakistan Tyres 0.0% 0.0% 1.0% 0.4% 

Director General 
Defence Purchase 

Pakistan Tyres 0.0% 2.0% 1.0% 0.3% 

Global Tyre 
Corporation 

Pakistan Tyres 0.0% 0.3% 2.3% 0.0% 

Platinum Trading 
Company 

Pakistan Tyres 0.0% 0.9% 1.5% 0.0% 

M/s Myco 
Corporation 

Pakistan Tyres 0.0% 0.3% 1.4% 0.0% 

International Customers ς Top 5 

Sutong Tyre Resources 
Inc.  

USA Tyres 36.2% 41.7% 51.7% 38.9% 

America Koryo Inc.  USA Tyres 25.7% 20.7% 22.7% 13.8% 

JBC Group Limited  
Hong 
Kong 

Tyres 16.3% 4.5% 2.4% 7.8% 

Cantu Store Inc.  Brazil Tyres 0.0% 9.4% 8.5% 4.3% 

Organization Emotion 
International  

Mexico Tyres 1.8% 4.6% 5.3% 3.4% 

 
3.14. INTELLECTUAL PROPERTY RIGHTS 
 

Sr. 
No. 

Country Number Trademark 
Current 
Status 

Filing 
Date  

Registration 
Date 

Awarding 
Body 

1.  Pakistan 730162 
 

Registered 
21/ 11 / 
2023 

16 / 10 / 
2025 

Intellectual 
Property 
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 Organization 
of Pakistan. 

2.  
European 
Union 

18960395 Registered 
06 /  12 / 
2023 

10 /  05 /  
2024 

European 
Union 
Intellectual 
Property 
Office 

3.  UK 
UK000040
19801 

Registered 
28 / 02 / 
2024 

24 / 05 / 
2024 

UK 
Intellectual 
Property 
Office 

4.  USA 98308936 

Discussion 
with Ms. 
Kiran & 
Khurran 
Anwar on 19-
05-2025, the 
client 
instructed to 
close the files 
no use 
available. 

11 /  12 /  
2023 

In process 

US Patents 
and 
Trademarks 
Office 

5.  Pakistan 753581 

 

Demand 
Note 
received on 
27 / 02 / 
2026. 

10 /  05 /  
2024 

In process 

Intellectual 
Property 
Organization 
of Pakistan. 

6.  
European 
Union 

19029967 Registered 
21 / 05 / 
2024 

20 / 09 / 
2024 

European 
Union 
Intellectual 
Property 
Office 

7.  UK 
UK000040
51303 

Registered 
21 / 05 / 
2024 

02 /  08 /  
2024 

UK 
Intellectual 
Property 
Office 

8.  USA 98575429 

Trademark 
Accepted, 
Registration 
fee to be 
deposited 
after 
the 
instructions 
of USPTO. 

30 /  05 / 
2024 

In process USPTO 

9.  
South 
Africa 

2025/340
97 

Under 
Examination 

01 /  10 / 
2025 

In process 

Companies 
and 
Intellectual 
Property 
Commission 
(CIPC) 

10.  Egypt - 
To be filed. Awaiting confirmation for POA signatory 
details 

11.  Pakistan 776549 
Examination 
Reply Filed 

18 / 10 / 
2024 

18 / 10 / 
2024 

Intellectual 
Property 
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Organization 
of Pakistan. 

12.  
European 
Union 

19116546 Registered 
07 /  12 / 
2024 

20 / 06 / 
2025 

European 
Union 
Intellectual 
Property 
Office 

13.  UK 
UK000041
15841 

Registered 
24 / 10 / 
2024 

21 / 02 / 
2025 

UK 
Intellectual 
Property 
Office 

14.  USA 98838884 

Trademark 
Accepted, 
Registration 
fee to be 
deposited 
after 
the 
instructions 
of USPTO. 

05 /  11 / 
2024 

In process 

US Patents 
and 
Trademarks 
Office 

15.  Brazil 
93677690
0 

Published in 
the Official 
Bulletin no. 
2811 on 
November 
19, 
2024 

25 / 10 / 
2024 

In process 

Instituto 
Nacional da 
Propriedade 
Industrial 
(INPI) 

16.  
South 
Africa 

2025/340
98 

Under 
Examination 

01 /  10 /  
2025 

In process 

Companies 
and 
Intellectual 
Property 
Commission 
(CIPC) 

17.  Egypt - 
To be filed. Awaiting confirmation for POA signatory 
details 

18.  Pakistan 737638 

 

Awaiting 
registration 
certificate 

12/ 01 / 
2024. 

In process 

Intellectual 
Property 
Organization 
of Pakistan. 

19.  
European 
Union 

18978107 
Awaiting 
registration 
certificate 

24 / 01 / 
2024 

In process 

European 
Union 
Intellectual 
Property 
Office 

20.  UK 
UK000040
19794 

Registered 
28 / 02 / 
2024 

28-06-2024 

UK 
Intellectual 
Property 
Office 

21.  USA 98370424 

Discussion 
with Ms. 
Kiran & 
Khurran 
Anwar on 19-
05-2025. 

23 / 01 / 
2024 

In process 

US Patents 
and 
Trademarks 
Office 
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the client 
instructed to 
close the files 
no use 
available. 

22.  Brazil 
93323829
0 

Email 
received 
from SLM on 
01-10-2025. 
that they 
ŘƻƴΩǘ want 
to pursue this 
trademark so 
we close the 
file. 

18 / 01 / 
2024 

In process 

Instituto 
Nacional da 
Propriedade 
Industrial - 
INPI 

23.  Pakistan 767233 

 

Advertised in 
TMJ No-897 
on 25-11-
2025. 

20 / 08 / 
2024 

In process 

Intellectual 
Property 
Organization 
of Pakistan. 

24.  KSA 
SA-
1074861 

Registered 
30 /  01 /  
2025 

01 /  07 /  
2025 

Saudi 
Authority for 
Intellectual 
Property 

25.  USA 99055403 
Evidence of 
Use to be 
filed. 

25 / 02 / 
2025 

In process 

US Patents 
and 
Trademarks 
Office 

26.  Pakistan 767238 

 

Advertised in 
TMJ No-897 
on 25 / 11 / 
2025. 

20 / 08 / 
2024 

In process 

Intellectual 
Property 
Organization 
of Pakistan. 

27.  USA 99055309 
Evidence of 
Use to be 
filed. 

25 / 02 / 
2025 

In process 

US Patents 
and 
Trademarks 
Office 

28.  Pakistan 317995 
 

Registered, 
Renewed 
 

09 /  04 /  
2012 

15 / 11 
/2016 

Intellectual 
Property 
Organization 
of Pakistan. 

29.  Pakistan 687025 
 

Registered 
09 /  12 /  
2022 

09 /  10 /  
2025 

Intellectual 
Property 
Organization 
of Pakistan. 

30.  Pakistan 687022  Registered 
09 /  12 /  
2022 

23 / 01 / 
2026 

Intellectual 
Property 
Organization 
of Pakistan. 

31.  Pakistan 730164  Registered 
21 /  11 /  
2023 

14 / 10 / 
2025 

Intellectual 
Property 
Organization 
of Pakistan. 

32.  Pakistan 711483  

Advertised in 
TMJ No-890 
on March 01, 
2025 

21 /  11 /  
2023 

In process 

Intellectual 
Property 
Organization 
of Pakistan. 
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33.  Pakistan 730166 
 

Advertised in 
TMJ No-893 
on July 28, 
2025 

26 / 06 / 
2025 

In process 

Intellectual 
Property 
Organization 
of Pakistan. 

34.  Pakistan 819175 
 

Under 
Examination. 

26 / 06 / 
2025 

In process 

Intellectual 
Property 
Organization 
of Pakistan. 

35.  Pakistan 819167 
 

Examination 
Reply Filed 

26 / 06 / 
2025 

In process 

Intellectual 
Property 
Organization 
of Pakistan. 

36.  Pakistan 819279  
Under 
Examination. 

27 / 06 / 
2025 

In process 

Intellectual 
Property 
Organization 
of Pakistan. 

37.  Pakistan 819379 
 

Under 
Examination. 

16 / 07 / 
2025 

In process 

Intellectual 
Property 
Organization 
of Pakistan. 

38.  Pakistan 819375 
 

Under 
Examination. 

27 / 06 / 
2025 

In process 

Intellectual 
Property 
Organization 
of Pakistan. 

39.  Pakistan 822387  

Examination 
Reply Filed. 
 

16 / 07 / 
2025 

In process 

Intellectual 
Property 
Organization 
of Pakistan. 

 
3.15. DETAILS OF MATERIAL PROPERTY  
 
¢ƘŜ ǘŀōƭŜ ōŜƭƻǿ ǇǊŜǎŜƴǘǎ ŀ ǎǳƳƳŀǊȅ ƻŦ {[aΩǎ  plant facilities, and other premises, along with their respective 
locations, addresses, and ownership status. 
 

Particular  Location Address 
Ownership 

Status 
Area  

Production 
Facility / Plant  

Nooriabad, 
Sindh 

Plot No. B-61, Jam Tamachi Road, 
Sindh Industrial Trading Estate 

Owned by SLM 50 Acre 

Dormitories, 
Warehouse & 
Wind Turbine 

Nooriabad, 
Sindh 

Plot No. B-62, Jam Tamachi Road, 
Sindh Industrial Trading Estate 

Owned by SLM 15 Acre 

*SLM acquired an additional 15 acres of land in January 2026, adjacent to its existing 50-acre facility. 
 
3.16. FUTURE PROSPECTS AND DEMAND OUTLOOK   
 
Service Long March Tyres Limited (SLM) operates primarily in the all-steel truck and bus radial (TBR) tyre 
ǎŜƎƳŜƴǘΣ ŀ ŎƻǊƴŜǊǎǘƻƴŜ ƻŦ tŀƪƛǎǘŀƴΩǎ ŎƻƳƳŜǊŎƛŀƭ ǘǊŀƴǎǇƻǊǘ ŜŎƻǎȅǎǘŜƳΦ 5ŜƳŀƴŘ ƛƴ ǘƘƛǎ ǎŜƎƳŜƴǘ ƛǎ ƭŀǊƎŜƭȅ ŘǊƛǾŜƴ 
by commercial fleet operators, logistics companies, public transport providers, infrastructure-related 
transporters, and corporate fleet owners.  
 
The Truck & Bus Tyre segment is predominantly replacement-driven, with approximately 73.2% of demand 
arising from replacement tyres and 26.8% from original equipment manufacturers (OEMs)54. Despite robust 

 
54https://www.pacra.com/view/storage/app/PACRA%20Research%20-%20Tyres%20-%20Oct%2725_1762158045.pdf (Please Note that 

ǘƘƛǎ ƛǎ ōŀǎŜŘ ƻƴ t!/w!Ωǎ ǊŜǇƻǊǘ ǿƘƛŎƘ ƛǎ ŦƻǊ ŜƴǘƛǊŜ ¢ǊǳŎƪ ϧ .ǳǎ ¢ȅǊŜ ƳŀǊƪŜǘΦ {[a ŘƻŜǎ ƻƴƭȅ ¢ǊǳŎƪ ϧ .ǳǎ wŀŘƛŀƭ ¢ȅǊŜǎΣ ǘƘŜ wŜǇƭacement 
Market share in revenue mix as per FY 2025 audited Financials of SLM stands at 97% whereas OEM stands at 3% in the total revenue mix.) 

https://www.pacra.com/view/storage/app/PACRA%20Research%20-%20Tyres%20-%20Oct%2725_1762158045.pdf
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demand, only around 10% of requirements are currently fulfilled by domestic production, with the remaining 
90% met through imports, including both formal and grey market channels. This heavy reliance on imports 
presents SLM with a substantial opportunity to establish itself as a reliable and high-quality local supplier.55 
 
The demand for TBR tyres closely tracks commercial vehicle activity and broader economic performance. 
Between FY2021 and FY2025, Pakistan produced an average of approximately 4,452 trucks and buses annually, 
with around 488,502 units in operation. Economic slowdowns in FY2023 and FY2024, driven by high inflation 
and elevated interest rates, constrained vehicle utilization, demonstrating the strong linkage between economic 
activity and tyre demand. Conversely, improvements in FY2025, including a decline in inflation to 4.2% from 
9.2% and a reduction in interest rates from 20.5% to 11%, improved fleet financing and utilization, leading to 
increased replacement tyre demand. 
 
Financially, the TBR segment has exhibited impressive growth. Between FY2021 and FY2025, revenue expanded 
at a compound annual growth rate (CAGR) of 35.2%. FY2025 alone saw revenue surge by 156.5%, rising from 
PKR 27.6 billion in FY2024 to PKR 70.9 billion. Gross margins improved to 20.1% from 14.5%, operating profit 
margins increased to 15.0% from 6.8%, and net margins reached 10.1% from 1.4%, aided by a 53.5% reduction 
in finance costs.56 This demonstrates the strong correlation between commercial vehicle production, recurring 
replacement cycles, and profitability potential in the TBR market. 
 
Operational data from Q1 FY2026 further reflects sustained momentum: truck and bus production increased by 
115%, passenger car production by 74%, jeeps and light commercial vehicles by 48.7%, and two- and three-
wheelers by 35.8%. These trends highlight a recovery trajectory that supports long-term demand growth.57 
 
SLM is strategically expanding into the passenger car radial (PCR) segment, targeting a high-growth market. The 
new PCR facility in SITE, Nooriabad, Sindh, is expected to achieve an annual production capacity of 3 million tyres 
by FY2030, serving both domestic and export markets. The phased ramp-up ensures efficient capacity utilization 
and market penetration. Projected growth in PCR production over the next five years is shown below: 
 

Units FY2026 (F) FY2027 (F)  FY2028 (F) FY2029 (F) FY2030 (F) 

PCR Production Line 

Installed Capacity - - 1,000,00058 2,500,000 3,000,000 

Actual Production - - 900,000 2,375,000 2,850,000 

Capacity Utilization (%) - - 90% 95% 95% 

 
Looking ahead, robust TBR market fundamentals position SLM to capitalize on both domestic and international 
opportunities. Rising vehicle production, increased freight activity, and accelerated tyre wear cycles drive 
recurring replacement demand. Combined with favorable macroeconomic conditions, including lower inflation 
and interest rates, SLM is well-placed to optimize capacity utilization, increase domestic market share, and 
explore selective export markets. The phased entry into the PCR segment will diversify revenue streams, 
enabling SLM to capture a growing share of the passenger car replacement market while complementing its TBR 
business. 
 
tŀƪƛǎǘŀƴΩǎ ŜŎƻƴƻƳȅ ŘŜƳƻƴǎǘǊŀǘŜǎ ŀ ǎǘǊǳŎǘǳǊŀƭ ǊŜƭƛŀƴŎŜ ƻƴ ǊƻŀŘ ǘǊŀƴǎǇƻǊǘŀǘƛƻƴΣ ǿƛǘƘ ŎƻƳƳŜǊŎƛŀƭ ǘǊǳŎƪƛƴƎ ǎŜǊǾƛƴƎ 
as the backbone of goods movement and logistics across the country. This reliance, together with the gradual 
expansion of regional trade corridors, underpins stable and resilient demand for truck and bus radial tyres. At 
ǘƘŜ ǎŀƳŜ ǘƛƳŜΣ ǊŜǇƭŀŎŜƳŜƴǘ ŎȅŎƭŜǎ ŀƴŘ ŦƭŜŜǘ ŜȄǇŀƴǎƛƻƴ ƛƴ {[aΩǎ ŜȄǇƻǊǘ ƳŀǊƪŜǘǎ ǇǊƻǾƛŘŜ ŀŘŘƛǘƛƻƴŀƭ ƻǇǇƻǊǘǳƴƛǘƛŜǎ 
for volume growth. Although the domestic market remains highly competitive and heavily reliant on imported 
tyres, there is a growing preference for high-quality local producers capable of delivering consistent 

 
55 https://www.pacra.com/view/storage/app/PACRA%20Research%20-%20Tyres%20-%20Oct%2725_1762158045.pdf (Please Note that 
ǘƘƛǎ ƛǎ ōŀǎŜŘ ƻƴ t!/w!Ωǎ ǊŜǇƻǊǘ ǿƘƛŎƘ ƛǎ ŦƻǊ ŜƴǘƛǊŜ ¢ǊǳŎƪ ϧ .ǳǎ ¢ȅǊŜ ƳŀǊƪŜǘΦ {[a ŘƻŜǎ ƻƴƭȅ ¢ǊǳŎƪ ϧ .ǳǎ wŀŘƛŀƭ ¢ȅǊŜǎΣ ǘƘŜ wŜǇƭacement 
Market share in revenue mix as per FY 2025 audited Financials of SLM stands at 97% whereas OEM stands at 3% in the total revenue mix.) 
56 https://www.pacra.com/view/storage/app/Trucks%20&%20Buses%20-%20PACRA%20Research%20-%20Oct%2725_1759830902.pdf  
57 https://www.pacra.com/view/storage/app/Trucks%20&%20Buses%20-%20PACRA%20Research%20-%20Oct%2725_1759830902.pdf   
58 Upon completion as of January 2028, the PCR facility will have an installed capacity of 2.0 million tyres in FY2028 per annum. The 1.0 
million figure reflects available capacity for the financial year 2028. 

https://www.pacra.com/view/storage/app/PACRA%20Research%20-%20Tyres%20-%20Oct%2725_1762158045.pdf
https://www.pacra.com/view/storage/app/Trucks%20&%20Buses%20-%20PACRA%20Research%20-%20Oct%2725_1759830902.pdf
https://www.pacra.com/view/storage/app/Trucks%20&%20Buses%20-%20PACRA%20Research%20-%20Oct%2725_1759830902.pdf
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performance. SLM, with its advanced manufacturing capabilities and stringent quality standards, is well-
positioned to serve both original equipment manufacturers and replacement customers, ensuring sustainable 
long-term growth. 
 
The increasing utilization of commercial vehicles, expanding freight forwarding activity, and ongoing 
infrastructure development are key factors that accelerate tyre wear cycles and generate recurring replacement 
demand. These dynamics create a stable and predictable revenue base for tyre manufacturers, while rising OEM 
vehicle production expands opportunities to supply tyres directly to assemblers. Macroeconomic improvements 
have further strengthened these trends. Inflation declined to approximately 4.2% in FY2025 from 9.2% in 
FY2024, and interest rates fell to around 11% from 20.5%, enhancing accessibility to vehicle financing. Reflecting 
these positive developments, production in the first quarter of FY2026 increased by approximately 115% year-
on-year for trucks and buses, 74% for passenger cars, 48.7% for jeeps and light commercial vehicles, and 35.8% 
for two- and three-wheelers. This growth trajectory is expected to continue, reinforcing strong and recurring 
demand for tyres across both replacement and OEM markets.59  
 
The domestic tyre market, while competitive and heavily influenced by imported replacements, particularly 
through grey market channels, increasingly favors manufacturers with advanced technology and production 
capabilities. SLM, as the sole domestic producer of all-steel radial truck and bus tyres, leverages its state-of-the-
art manufacturing infrastructure to meet the stringent quality and performance standards required by both 
OEMs and replacement customers. Rising vehicle sales, expanding freight activity, and accelerated tyre wear 
ŎȅŎƭŜǎ ŜƴǎǳǊŜ ǘƘŀǘ {[aΩǎ ǘŜŎƘƴƻƭƻƎƛŎŀƭ ŀŘǾŀƴǘŀƎŜ ǘǊŀƴǎƭŀǘŜǎ ƛƴǘƻ ŎƻƴǎƛǎǘŜƴǘ ǊŜǾŜƴǳŜ ƎǊƻǿǘƘΣ ŜƴƘŀƴŎŜŘ 
profitability, and incremental market share expansion. 
 
Government initiatives further strengthen the prospects for local manufacturers. Measures such as stricter 
enforcement against tyre smuggling, improved border management, and rationalization of import duties create 
a more favorable operating environment by limiting unfair competition from imports. These policy 
developments provide SLM with a strategic opportunity to expand its market share across both replacement 
and OEM segments, consolidating its position as the leading domestic producer and capturing the benefits of 
ǎǳǎǘŀƛƴŜŘ ƎǊƻǿǘƘ ǿƛǘƘƛƴ tŀƪƛǎǘŀƴΩǎ ǘǊŀƴǎǇƻǊǘ ǎŜŎǘƻǊΦ 
 
.ŀǎŜŘ ƻƴ ŎǳǊǊŜƴǘ ǘǊŜƴŘǎ ŀƴŘ ƳŀƴŀƎŜƳŜƴǘΩǎ ŀǎǎŜǎǎƳŜƴǘΣ ŘŜƳŀƴŘ ŀŎǊƻǎǎ {[aΩǎ ƪŜȅ ƳŀǊƪŜǘǎ ƛǎ ŜȄǇŜŎǘŜŘ ǘƻ ƎǊƻǿ 
at mid-single-digit rates over the medium to long term, reflecting both the steady expansion of commercial 
vehicle fleets and the cyclical nature of tyre replacement cycles. Notably, aggregate demand already surpasses 
ǘƘŜ /ƻƳǇŀƴȅΩǎ ŎǳǊǊŜƴǘ ƳŀƴǳŦŀŎǘǳǊƛƴƎ ŎŀǇŀŎƛǘȅΣ ƳŀƪƛƴƎ ŎŀǇŀŎƛǘȅ ŜȄǇŀƴǎƛƻƴ ǘƘŜ ǇǊƛƳŀǊȅ ŘǊƛǾŜǊ ŦƻǊ ŦǳǘǳǊŜ ǊŜǾŜƴǳŜ 
growth. This structural imbalance between demand and supply underscores a clear opportunity for SLM to 
strengthen its market position both domestically and internationally. 
 

Market Segment*  

Current 
Demand 

Projected 
Growth Rate 

Projected 
Demand 

SLM Current 
Share 

SLM Projected 
Share 

(Tyres / Year) CAGR (< 3 Years) Units 

Truck and Bus Tyres  

Pakistan Market 1,700,000 6% 1.7 Mn to 2.0 Mn 1,000,000 1,400,000 

USA Market 40,000,000 4% 40 Mn to 44 Mn 500,000 700,000 

Brazil Market 10,000,000 4% 10 Mn to 11 Mn 300,000 400,000 

South Africa 1,200,000 4% 1.2 Mn to 1.5 Mn 50,000 100,000 
ϝ5ŀǘŀ ŀǎǎŜǎǎƳŜƴǘ ǇǊŜǇŀǊŜŘ ǳǎƛƴƎ ǘƘŜ /ƻƳǇŀƴȅΩǎ ƛƴǘŜǊƴŀƭ Řŀǘŀ ŀƴŘ ŀƴŀƭȅǎƛǎ 

 
International Market Outlook 
 
The international market presents significant growth opportunities for SLM, driven by both established and 
emerging demand centers for truck and bus radial (TBR) tyres. The United States stands out as one of the largest 
and most mature TBR markets globally, with an estimated annual demand of approximately 40 million tyres. 
This market is expected to grow steadily at a compound annual growth rate of around 4%, supported by 
recurring replacement cycles, expanding freight and logistics networks, and ongoing infrastructure 

 
59 https://www.pacra.com/view/storage/app/PACRA%20Research%20-%20Tyres%20-%20Oct%2725_1762158045.pdf  

https://www.pacra.com/view/storage/app/PACRA%20Research%20-%20Tyres%20-%20Oct%2725_1762158045.pdf
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development. In addition, regulatory compliance, stringent environmental standards, and heightened fleet 
safety requirements drive sustained demand for high-quality all-ǎǘŜŜƭ ǊŀŘƛŀƭ ǘȅǊŜǎΦ {[aΩǎ ŎǳǊǊŜƴǘ ŜȄǇƻǊǘǎ ǘƻ ǘƘŜ 
U.S. demonstrate its ability to meet these demanding quality benchmarks, with medium-term potential sales 
estimated between 500,000 and 700,000 tyres. This not only represents a substantial revenue opportunity but 
ŀƭǎƻ ǎǘǊŜƴƎǘƘŜƴǎ {[aΩǎ ōǊŀƴŘ ǊŜŎƻƎƴƛǘƛƻƴ ƛƴ ŀ ŎƻƳǇŜǘƛǘƛǾŜΣ ƘƛƎƘ-value market.60 
 
Brazil, with an estimated TBR tyre demand of 10 million units annually, offers a similarly attractive growth 
trajectory, expected to expand at approximately 4% per year.61 The growth is underpinned by the expansion of 
commercial vehicle fleets, large-scale road infrastructure projects, and accelerated tyre replacement cycles 
ŘǊƛǾŜƴ ōȅ ƘŜŀǾȅ ǾŜƘƛŎƭŜ ǳǎŀƎŜ ƛƴ ŦǊŜƛƎƘǘ ŀƴŘ ǘǊŀƴǎǇƻǊǘ ǎŜǊǾƛŎŜǎΦ {[aΩǎ ǇǊŜǎŜƴŎŜ ƛƴ .ǊŀȊƛƭ ŜƴŀōƭŜǎ ƛǘ to capture a 
meaningful portion of this market, with projected sales of 300,000 to 400,000 tyres over the medium term, 
contingent on effective supply chain management, market access, and acceptance by local customers. Beyond 
immediate revenue, this market provides strategic diversification, reducing reliance on regional markets and 
ŎƻƴǘǊƛōǳǘƛƴƎ ǘƻ {[aΩǎ ōǊƻŀŘŜǊ ƛƴǘŜǊƴŀǘƛƻƴŀƭ ŜȄǇŀƴǎƛƻƴ ǎǘǊŀǘŜƎȅΦ62 
 
The South African TBR tyre market, although smaller at an estimated 1.2 million units per year, remains an 
important emerging market with steady growth prospects. Demand is primarily replacement-driven, influenced 
by regional trade activity, mining operations, and expanding commercial fleets. Over the medium term, the 
market is projected to grow at a CAGR of around 4%, offering SLM potential sales volumes of 50,000 to 100,000 
tyres. While the absolute volumes are smaller compared to the U.S. and Brazil, South Africa provides SLM with 
a strategic foothold in an emerging region, offering consistent demand patterns and the potential for gradual 
market expansion alongside infrastructure development and regional trade growth.63 
 
Capacity Constraints and Strategic Growth Initiatives 
 
{[aΩǎ ŎǳǊǊŜƴǘ ǇǊƻŘǳŎǘƛƻƴ ŎŀǇŀŎƛǘȅ ǊŜǇǊŜǎŜƴǘǎ ŀ ƭƛƳƛǘƛƴƎ ŦŀŎǘƻǊ ƛƴ Ŧǳƭƭȅ ŎŀǇƛǘŀƭƛȊƛƴƎ ƻƴ ƳŀǊƪŜǘ ŘŜƳŀƴŘΣ ōƻǘƘ 
domestically and internationally. Incremental growth will therefore be driven by capacity optimization 
measures, debottlenecking existing production lines, and strategic expansion projects, such as the new PCR 
facility. Market prioritization will be guided by factors including profitability, currency diversification, long-term 
strategic partnerships, and the alignment of production capabilities with high-demand geographies. This 
structured approach ensures that growth is sustainable, efficient, and value accretive. 
 
Future Market Expansion 
 
Looking ahead, SLM is evaluating entry into select European markets, targeting higher-value segments within 
the all-steel radial TBR category. Expansion will be undertaken in a phased manner, contingent on regulatory 
approvals, product certifications, and customer qualifications. European market entry presents a strategic 
ƻǇǇƻǊǘǳƴƛǘȅ ǘƻ ǎǘǊŜƴƎǘƘŜƴ {[aΩǎ Ǝƭƻōŀƭ ŦƻƻǘǇǊƛƴǘΣ ƭŜǾŜǊŀƎŜ ǘŜŎƘƴƻƭƻƎƛŎŀƭ ŎŀǇŀōƛƭƛǘƛŜǎΣ ŀƴŘ ŀŎŎŜǎǎ ǇǊŜƳƛǳƳ 
pricing segments while further diversifying its international revenue streams. 
 
3.17. RAW MATERIALS REQUIRED FOR PRODUCTION AND VENDORS OF THE ISSUER  
 
Below is the list of the major materials procured by the Company: 
 

Particular  Nature 

% of Purchase 

 FY2023  FY2024  FY2025  6M FY2026 

Audited Audited Audited Unaudited 

 Natural Rubber   Imported 32.7% 33.4% 40.3% 42.1% 

 Carbon Black  Imported 15.4% 20.0% 14.6% 12.8% 

 Steel Cord  Imported 12.7% 14.0% 12.8% 14.1% 

 Chemicals  Imported 14.6% 11.6% 10.8% 10.6% 

 
60 .ŀǎŜŘ ƻƴ ƳŀƴŀƎŜƳŜƴǘΩǎ ŜǎǘƛƳŀǘŜǎ ŀƴŘ ǊŜǎŜŀǊŎƘΦ 
61 .ŀǎŜŘ ƻƴ ƳŀƴŀƎŜƳŜƴǘΩǎ ŜǎǘƛƳŀǘŜǎ ŀƴŘ ǊŜǎŜŀǊŎƘΦ 
62 .ŀǎŜŘ ƻƴ ƳŀƴŀƎŜƳŜƴǘΩǎ ŜǎǘƛƳŀǘŜǎ ŀƴŘ ǊŜǎŜŀǊŎƘΦ 
63 .ŀǎŜŘ ƻƴ ƳŀƴŀƎŜƳŜƴǘΩǎ ŜǎǘƛƳŀǘŜǎ ŀƴŘ ǊŜǎŜŀǊŎƘΦ 
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Tube & Flaps Imported 9.6% 8.1% 8.6% 8.6% 

 Bead Wire  Imported 3.0% 3.2% 3.1% 2.8% 

Isolation Plastic  Imported 2.2% 0.9% 0.9% 1.0% 

Others Imported 9.8% 8.8% 8.9% 8.0% 

 
Below is the list of the major vendors from whom the Company procure raw material for production: 
 

Vendors  Country  Products  

% of Purchase 

 FY2023  FY2024 FY2025 6M FY2026 

Audited Audited Audited Unaudited 

International 

Thai Hua Rubber Public 
Company Limited  

 Thailand  
Natural 
Rubber  

0.0% 7.9% 20.8% 21.0% 

Jiangsu Xingda Steel Tyre 
Cord Company Limited  

 China  Steel Cord  16.2% 15.5% 14.9% 13.8% 

New Continent Enterprises 
Private Limited  

 Malaysia  
Natural 
Rubber  

17.8% 19.4% 14.7% 7.0% 

Longmarch (Yingkou) 
International Trade Company 
Limited  

 China  
Chemical / 
Additives  

6.7% 9.8% 8.0% 6.3% 

Jinneng Chemical (Qingdao) 
Company Limited  

 China  
Carbon 
Black  

0.9% 2.7% 6.5% 6.8% 

Total 41.7% 55.3% 64.8% 55.0% 

 
Note: Service Long March Tyres Limited has not entered into any formal agreements with the above-mentioned 
vendors for the procurement of raw materials, except for Thai Hua Rubber Public Company Limited. Further 
details regarding this agreement are provided in Section 11.3. 
 
3.18. ALL GOVERNMENT AND OTHER APPROVALS WHICH ARE MATERIAL AND NECESSARY FOR CARRYING 

ON THE BUSINESS OF THE ISSUER 
 

Approval / 
Certificate 

Issuing Authority / 
Organization 

Details Issue Date 
Expiration 

Date 

ISO 9001:2015 SGS Pakistan  

ISO 9001:2015 is an internationally 
recognized Quality Management 
System (QMS) standard that provides a 
structured framework for consistent 
quality delivery, risk-based thinking, 
process standardization, and continual 
improvement to enhance customer 
satisfaction and organizational 
performance. 

July 06, 2023 July 06, 2026 

E-mark Facility 
Appraisal 

Vehicle Certification 
Agency (UK) 

Facility Appraisal evaluates a 
ƳŀƴǳŦŀŎǘǳǊŜǊΩǎ ¢ŜǎǘƛƴƎ [ŀōƻǊŀǘƻǊȅ 
Compliance. 

December 
09, 2025 

December 09, 
2027 

E-mark COP 
Vehicle Certification 
Agency (UK) 

E-Mark COP evaluates a 
ƳŀƴǳŦŀŎǘǳǊŜǊΩǎ ǇǊƻŘǳŎǘƛƻƴ ǎȅǎǘŜƳ ŀƴŘ 
facilities to ensure continuous 
compliance with E-Mark (ECE) 
regulations 

December 
09, 2025 

December 09, 
2026 

INMETRO 
Certification 
(Brazil) 

National Institute of 
Metrology, Quality, and 
Technology (CELAC, 
Brazil) 

INMETRO Certification (Brazil) ensures 
ǇǊƻŘǳŎǘǎ ƳŜŜǘ .ǊŀȊƛƭΩǎ ǎŀŦŜǘȅΣ ǉǳŀƭƛǘȅΣ 
and performance standards, enabling 
legal market access and consumer 
trust. 

January 26, 
2025 

January 21, 
2027 
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DOT 
Certification 
(USA) 

National Highway 
Traffic Safety 
Administration (USA) 
(NHTSA) 

DOT Certification (USA) verifies that 
products meet U.S. safety standards, 
ensuring legal sale and regulatory 
compliance. 

October 11, 
2021 

- 

GSO 
Certification 

GSO 

GSO Certification ensures that 
products meet the Gulf Cooperation 
Council (GCC) Standardization 
hǊƎŀƴƛȊŀǘƛƻƴΩǎ ǎŀŦŜǘȅΣ ǉǳŀƭƛǘȅΣ ŀƴŘ 
regulatory requirements for legal sale 
in GCC countries. 

August 05, 
2025 

August 05, 
2028 

New Grid 
Station & Gas 
boiler IEE 

SEPA (Sindh, Pakistan) 

IEE-NOC- is issued by Sind 
Environmental Protection agency for 
the upgradation or addition of New 
Grid Station & Gas Boiler 

March 27, 
2025 

No Expiry  

HSMP-NOC 
SEPA 

SEPA (Sindh, Pakistan) 

HSMP-NOC- is issued by Sind 
Environmental Protection agency for 
the handling and storage of hazardous 
substances. 

October 09, 
2024 

October 08, 
2025 

ESIA Report SEPA (Sindh, Pakistan) 

ESIA-NOC- is issued by Sind 
Environmental Protection agency for 
the environmental social impact 
assessment of the facility   

October 27, 
2020 

No Expiry  

Operational 
Phase NOC 

SEPA (Sindh, Pakistan) 

OP-NOC-  is issued by Sind 
Environmental Protection agency for 
Confirmation of compliance under 
Regulation 14 (2) (b) & 15 Sindh EPA 
Review of environmental Assessment 
regulations, 2021 for permission of 
operation of the project.   

December 
12, 2022 

No Expiry  

 
3.19. GROUP STRUCTURE OF THE ISSUER   
 
The associated companies, based on pre-IPO shareholding in SLM or common directorship, are listed below. 
 

 
3.20. ASSOCIATED COMPANIES 
 

 

Service Industries 
Limited 

Service Retail 
(Private) Limited 

Service Tyres 
(Private) Limited 

SIL Gulf FZE 

Service 
Industries 

Capital (Private) 
Limited 

 

Speed (Private) 
Limited 

SLM 
International 
Tyres Trading 

FZE 
 

Dongguan 
Service Global 

Limited 

Service Global 
Footwear 
Limited 

Service Long 
March Tyres 

Limited 

100% 

100% 100% 35.97% 

100% 100% 75.01% 21.37% 100% 
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Name of Company  
Country of 
Registration 

Nature of 
Business  

Operational 
Status 

Listing 
Status  

Nature of 
Relation 

Shareholding 
in SLM 

Shareholding 
of SLM 

% % 

Chaoyang Long March 
Tyres Company Limited 

China  Manufacturing  Operational  Unlisted 
Common 

Directorship 
42.57% Nil 

Service Industries 
Limited 

Pakistan Manufacturing Operational Listed 
Holding 

Company 
21.37% Nil 

Service Global 
Footwear Limited  

Pakistan Manufacturing Operational Listed 
Common 

Directorship 
18.30% Nil 

Service Tyres  
(Private) Limited 

Pakistan Manufacturing Operational Unlisted 
Common 

Directorship 
9.68% Nil 

Service Retail (Private) 
Limited  

Pakistan Retailers Operational Unlisted 
Common 

Directorship 
Nil Nil 

SIL Gulf FZE  UAE Trading  Operational Unlisted 
Common  

Management 
Nil Nil 

Service Industries 
Capital (Private) 
Limited  

Pakistan Investment Operational Unlisted 
Common 

Directorship 
Nil Nil 

S2 Hydro Limited Pakistan 
Power 
Generation 

Non ς 
Operational  

Unlisted 
Common 

Directorship 
Nil Nil 

SBL Trading (Private) 
Limited  

Pakistan Trading - Unlisted 
Common 

Directorship 
Nil Nil 

Servis Foundation Pakistan 
Charitable 
Purposes   

Operational Unlisted 
Common 

Directorship 
Nil Nil 

Shahid Arif Investments 
(Private) Limited 

Pakistan Investment Operational Unlisted 
Common 

Directorship 
Nil Nil 

SLM International Tyres 
Trading FZE64   

UAE Investment Operational Unlisted 
Common 

Directorship 
Nil 100% 

Dongguan Service 
Global Limited 

China 
Marketing & 
Procurement 

Operational Unlisted 
Common 

Management 
Nil Nil 

 
3.20.1. Common Directorship 

 

Company Common Directors 

Service Industries Limited 

¶ Mr. Omar Saeed 

¶ Mr. Arif Saeed 

¶ Mr. Hassan Javed 

Service Global Footwear Limited  

¶ Mr. Omar Saeed 

¶ Mr. Arif Saeed 

¶ Mr. Hassan Javed 

¶ Mr. Ahmed Javed 

Service Tyres (Private) Limited 

¶ Mr. Omar Saeed 

¶ Mr. Arif Saeed 

¶ Mr. Hassan Javed 

Service Retail (Private) Limited  

¶ Mr. Omar Saeed 

¶ Mr. Arif Saeed 

¶ Mr. Hassan Javed 

SIL Gulf FZE  ¶ Common Management  

S2 Hydro Limited 
¶ Mr. Omar Saeed 

¶ Mr. Hassan Javed 

 
64 SLM International Tyres Trading FZE, located in the Jebel Ali Free Zone, was established as a wholly owned subsidiary of the Company on 
June 27, 2024. The business objectives are Auto spare parts & component Trading, Tyres & Rims Trading 
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SBL Trading (Private) Limited  
¶ Mr. Arif Saeed 

¶ Mr. Hassan Javed 

Servis Foundation 

¶ Mr. Arif Saeed. 

¶ Mr. Omar Saeed 

¶ Mr. Ahmed Javed  

¶ Mr. Hassan Javed 

Shahid Arif Investments (Private) Limited 
¶ Mr. Arif Saeed. 

¶ Mr. Hassan Javed 

Service Industries Capital (Private) Limited  

¶ Mr. Omar Saeed 

¶ Mr. Arif Saeed 

¶ Mr. Hassan Javed 

SLM International Tyres Trading FZE   ¶ Mr. Zhang Xingyou 

Dongguan Service Global Limited ¶ Common Management 

 
3.21. DUTY STRUCTURE AND TARIFF  
 
Duty tariff for key raw materials procured by the Company is outlined below 
 

Particulars HS Code 
Custom 

Duty 
Additional 

Custom Duty 
Regulatory 

Duty 
Remarks 

Natural Rubber 4001.2200 0% 0% 0%  - 

Carbon Black 2803.0010 10% 0% 0%  - 

Steel Tyre Cord 7312.9010 0% 0% 0%  - 

Bead Wire 7217.3010 10% 0% 0% Imports under FTA CD - 0% 

Other Chemicals Multiple 5% 0% 0%  - 

Flap 4012.9090 20% 4% 0%  - 

Tube 4013.1010 5% 0% 0% Imports under FTA CD - 0% 

 
3.22. RELATED PARTY TRANSACTIONS 
 
TǊŀƴǎŀŎǘƛƻƴǎ ǿƛǘƘ ǘƘŜ /ƻƳǇŀƴȅΩǎ ǊŜƭŀǘŜŘ ǇŀǊǘƛŜǎ ŘǳǊƛƴƎ ǘƘŜ ǘƘǊŜŜ ŦƛƴŀƴŎƛŀƭ ȅŜŀǊǎ ŜƴŘŜŘ WǳƴŜ олΣ нлнрΣ ǘƻƎŜǘƘŜǊ 
with the six months ended December 31, 2025 (6MFY2026), and their corresponding financial impact, are 
presented below: 
 

Name  Relationship Nature  FY2023 FY2024 FY2025 6M FY2026 

PKR Mn Audited Audited Audited Unaudited 

Service 
Industries 
Limited 

Holding 
Company 

Share Deposit Money 
Received 

 438.03   486.02  - - 

Share Capital Issued 
against Share Deposit 
Money 

 1,079.83   486.02  - - 

Sales of Goods  64.74   48.70  - - 

Proportionate Salaries 
Charged 

 -     43.72   72.00   36.00  

Guarantee Commission 
Paid 

 36.00   40.68   40.50   18.00  

Purchase of Goods  614.84   154.55   4.47   1.02  

Transfer of Fixed Assets - - - 6.66 

Dividend Paid - -  443.16   641.20 

Reimbursement of 
Expenses 

 7.35   7.64   8.46   4.05  
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Sub ς Total  2,240.79   1,267.32   568.58   706.93  

Chaoyang 
Long March 
Tyre 
Company 
Limited 

Associated 
Company 

Share Deposit Money 
Received 

 610.22   665.81  - - 

Share Capital Issued 
against Share Deposit 
Money 

 1,480.60   666.40  - - 

Service Received   447.77  - - - 

Dividend Paid  -    -   882.70  1,277.17 

Purchase of Goods  3,332.66   287.25    716.59  519.50 

Sub ς Total  5,871.26  1,619.45  1,599.29  1,796.67 

Service 
Global 
Footwear 
Limited  

Associated 
Company  

Share deposit money 
received 

 258.12   286.40  - - 

Share capital issued 
against share deposit 
money 

 636.32   286.40  -  

Dividend paid - - 379.36  548.89  

Purchase of Goods  - - - 0.17 

Sub ς Total  894.44   572.80   379.36   549.07  

Mr. Shabir 
Ahmad   

Sponsor 

Share deposit money 
received 

 68.25   75.73  - - 

Share capital issued 
against share deposit 
money 

 168.25   75.73  - - 

Sales of goods - -   492.46  - 

Trade discounts - -      19.11  - 

Dividend paid - -   100.31  152.83 

Sub ς Total 236.50    151.45   611.88   152.83  

Service Tyres 
(Private) 
Limited  

Associated 
Company 

Purchase of goods - -  336.32  9.06 

Dividend paid - -  200.61   290.27  

Expenses Charged - -  2.07   -  

Sales of goods - -  1.62   0.45  

Sub ς Total - -  540.62   299.78  

Service Long 
March Tyres 
Limited - 
Employee 
Provident 
Fund 

Staff 
Provident 
Fund 

Net charge in respect 
of staff retirement 
benefit plan 

 14.89   35.68   59.13  41.59 

Retirement benefits 
plan payable 

 51.25   105.76   42.66   34.35  

Sub ς Total      66.14     141.44   101.79   75.95  

Key 
Management 
Personnel  

Employees Remuneration - 61.03 109.88 - 

Sub ς Total - 61.03 109.88 - 

Total 9,309.13 3,813.50 3,911.40 3,581.23 

 
All transactions with related parties are conducted at arm's length 
 
3.23. PERFORMANCE FOR THE LAST THREE YEARS, OF ASSOCIATED LISTED COMPANIES OF THE ISSUER 

OVER, WHICH THE ISSUER HAS CONTROL ALONG WITH FOLLOWING INFORMATION 
 
The Issuer, SLM, does not have control over any associated listed company 
. 
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3.24. INDUSTRY OVERVIEW  
 
Global Automotive Overview 
 
The global automotive industry is one of the largest and most capital-intensive sectors worldwide, forming the 
backbone of industrial activity in many economies. It directly and indirectly supports millions of jobs across 
manufacturing, component supply, logistics, dealership networks, and after-sales services. Beyond 
transportation, the sector has strong linkages with steel, rubber, plastics, electronics, energy, and financial 
services industries, making it a critical driver of broader economic momentum and industrial diversification. 
Given these extensive backward and forward linkages, trends within the automotive sector have a multiplier 
effect across supply chains, including the global tyre industry. 
 
The automotive industry forms the primary demand base for the tyre sector, as developments in vehicle 
production, fleet expansion, and usage intensity directly determine both original equipment and replacement 
tyre consumption. Every new vehicle produced generates immediate demand for tyres at the OEM level, while 
the continued operation of that vehicle over its economic life creates recurring replacement demand. For tyre 
manufacturers, particularly those operating in commercial segments, the outlook for light and heavy vehicles is 
therefore closely aligned with long term volume growth, pricing stability, and capacity utilization. Accordingly, 
sustained expansion in vehicle production and fleet usage translates directly into structural demand visibility for 
tyre producers across global markets. 
 
Global automotive production reached approximately 93 million units in 2024, reflecting a marginal moderation 
from the prior year following a strong post pandemic recovery phase. While short term output softened amid 
economic normalization and tighter financial conditions, underlying demand across passenger and commercial 
vehicle segments remains structurally resilient. Production trends continue to reflect the cyclical nature of the 
industry, with volumes rebounding significantly after 2020 and stabilizing at elevated levels thereafter. This 
stabilization at comparatively high output levels indicates that the industry has transitioned from recovery mode 
into a phase of normalized yet sustainable growth.65 
 
The automotive demand is broadly divided into passenger vehicles, light commercial vehicles, and medium to 
heavy commercial vehicles. Passenger and light commercial vehicles support urban mobility, small business 
transport, and last mile delivery services. Medium and heavy commercial vehicles serve freight transportation, 
construction activity, public infrastructure projects, and cross border trade. While passenger vehicles account 
for higher production volumes, heavy vehicles generate significantly higher tyre consumption per unit due to 
multiple axles, higher load bearing requirements, and more intensive operational cycles. This structural 
difference creates a strong and recurring demand base for commercial vehicle tyres. Consequently, growth 
within the heavy vehicle category disproportionately benefits tyre manufacturers relative to unit vehicle growth 
alone. 
 
Major automotive markets such as China, United States, Japan, and Germany collectively account for a 
significant share of global light and heavy vehicle production. These economies not only drive new vehicle output 
but also maintain large and mature vehicle fleets, which support consistent replacement tyre demand. In 
parallel, emerging markets across Asia, Africa, and Latin America are experiencing steady growth in commercial 
vehicle fleets due to expanding infrastructure networks, industrialization, and domestic trade activity.66 
 
The heavy vehicle segment is particularly important from a tyre industry perspective. Trucks and buses operate 
under higher mileage conditions, greater load stress, and extended daily usage compared to passenger vehicles. 
As a result, tyre wear cycles are shorter and replacement frequency is higher. Within the commercial vehicle 
landscape, trucks and buses continue to represent a critical pillar of freight mobility and public transportation 
systems. While global truck production moderated modestly in 2024 due to cautious fleet replacement cycles in 
developed markets, emerging economies maintained comparatively stronger momentum driven by 
infrastructure expansion and logistics growth. Similarly, although bus production volumes softened year on year, 
industry revenues remained resilient, supported by a gradual shift toward higher value and technologically 

 
65 https://www.pacra.com/view/storage/app/PACRA%20Research%20-%20Tyres%20-%20Oct%2725_1762158045.pdf  
66 https://www.pacra.com/view/storage/app/Trucks%20&%20Buses%20-%20PACRA%20Research%20-%20Oct%2725_1759830902.pdf  

https://www.pacra.com/view/storage/app/PACRA%20Research%20-%20Tyres%20-%20Oct%2725_1762158045.pdf
https://www.pacra.com/view/storage/app/Trucks%20&%20Buses%20-%20PACRA%20Research%20-%20Oct%2725_1759830902.pdf


Prospectus |  Service Long March Tyres Limited 
 

 

Page 97 of 309 
 

advanced models. Even during periods when new vehicle sales slow due to macroeconomic factors, freight 
movement and essential transport services continue, sustaining replacement demand. This provides a degree of 
resilience to tyre manufacturers serving the commercial segment. This inherent resilience in freight and public 
transport activity provides a stabilizing buffer for tyre manufacturers focused on the commercial segment.67 
 
Light commercial vehicles also contribute meaningfully to tyre demand growth, particularly with the global 
expansion of e commerce and organized logistics networks. The increase in last mile delivery services has 
expanded fleet sizes in many markets, leading to stable replacement cycles and higher aggregate tyre 
consumption. As logistics efficiency becomes more critical, fleet operators increasingly focus on tyre durability, 
fuel efficiency, and total cost of ownership, creating opportunities for manufacturers offering performance 
oriented products. This shift toward cost optimization and operational efficiency further strengthens demand 
for technologically advanced and premium tyre offerings. 
 
The global outlook for light and heavy vehicles remains structurally supportive for the tyre industry. While 
vehicle production volumes may fluctuate in the short term due to economic cycles, the expanding global vehicle 
population, increasing freight activity, and rising utilization intensity provide a strong foundation for sustained 
tyre demand. This direct correlation between automotive activity and tyre consumption underpins the strategic 
positioning of tyre manufacturers operating in both original equipment and replacement segments, particularly 
those focused on commercial vehicle categories. Overall, the long-term trajectory of global mobility and trade 
continues to reinforce the structural growth narrative for the tyre industry. 
 
Global Tyres Market Trends 
 
The global tyres sector, intrinsically linked to trends in trucks, buses, passenger vehicles, and two and three 
wheelers, recorded revenue of USD 212.9 billion in 2024, compared to USD 226.9 billion in 2023, reflecting a 
decline of approximately 6.2%.68 This contraction in revenue was primarily attributable to higher interest rates 
across major economies, tighter consumer financing conditions, and cautious fleet expansion decisions, which 
collectively affected original equipment manufacturer demand. In addition, pricing normalization following 
elevated raw material costs in prior years contributed to revenue moderation despite relatively stable unit 
volumes. 
 
Despite the decline in revenue, global tyre sales volumes reached approximately 3.8 billion units in 2024, 
maintaining a CAGR of 4% since 2021.69 The resilience in unit growth underscores the structural strength of the 
replacement segment, which continues to account for a significant proportion of total demand. Replacement 
demand is relatively inelastic compared to OEM demand, as tyres are consumable products requiring periodic 
replacement based on mileage, wear, and regulatory safety standards. This dynamic provides stability to the 
sector even during periods of economic moderation. Accordingly, the replacement segment continues to act as 
the primary anchor of revenue continuity across economic cycles. 
 
Regionally, the Asia Pacific market remains the dominant force in global tyre production and exports. In 2024, 
China accounted for approximately 39.2% of total global tyre exports, reinforcing its position as the largest 
ƳŀƴǳŦŀŎǘǳǊƛƴƎ ƘǳōΦ /ƘƛƴŀΩǎ ŘƻƳƛƴŀƴŎe is underpinned by large-scale integrated production facilities, cost 
competitiveness, strong upstream supply chains including synthetic rubber and steel cord, and well-established 
export distribution networks spanning North America, Europe, Africa, and emerging markets.70 
 
In mature markets such as the United States and Canada, demand is largely replacement-driven, supported by 
a sizeable installed vehicle base and consistent vehicle usage patterns. These markets are increasingly 
characterized by a shift toward technologically advanced and environmentally sustainable tyres, including low 
rolling resistance tyres, smart tyres with embedded sensors, and specialized products designed for electric and 
hybrid vehicles. The scale efficiencies achieved by Chinese manufacturers enable aggressive pricing strategies 
while maintaining competitive margins. 

 
67 https://www.pacra.com/view/storage/app/Trucks%20&%20Buses%20-%20PACRA%20Research%20-%20Oct%2725_1759830902.pdf  
68 https://www.pacra.com/view/storage/app/PACRA%20Research%20-%20Tyres%20-%20Oct%2725_1762158045.pdf 
69 https://www.pacra.com/view/storage/app/PACRA%20Research%20-%20Tyres%20-%20Oct%2725_1762158045.pdf  
70 https://www.pacra.com/view/storage/app/PACRA%20Research%20-%20Tyres%20-%20Oct%2725_1762158045.pdf  

https://www.pacra.com/view/storage/app/Trucks%20&%20Buses%20-%20PACRA%20Research%20-%20Oct%2725_1759830902.pdf
https://www.pacra.com/view/storage/app/PACRA%20Research%20-%20Tyres%20-%20Oct%2725_1762158045.pdf
https://www.pacra.com/view/storage/app/PACRA%20Research%20-%20Tyres%20-%20Oct%2725_1762158045.pdf
https://www.pacra.com/view/storage/app/PACRA%20Research%20-%20Tyres%20-%20Oct%2725_1762158045.pdf
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Conversely, African markets and certain developing regions emphasize affordability, durability, and resistance 
to challenging road and climatic conditions. In these markets, value-segment tyres and retread solutions play a 
critical role in supporting commercial transport operators and small fleet owners. Regulatory standards and 
consumer awareness regarding fuel efficiency and environmental impact further accelerate this transition 
toward advanced tyre technologies. This divergence in regional demand characteristics highlights the 
importance of product portfolio diversification for global tyre manufacturers. 
 
At the global level, industry exhibits a high degree of consolidation. Leading manufacturers including Michelin, 
Bridgestone, Goodyear, and Continental collectively accounted for approximately 62% of total global tyre 
revenue in 2024. This concentration reflects strong brand equity, extensive research and development 
capabilities, global distribution reach, and long-standing OEM relationships, which create high entry barriers for 
new competitors. Such structural consolidation enhances pricing discipline and reinforces competitive 
advantages for established global players. 
 
Global Commercial Vehicle Production 
 
Global production of heavy trucks and buses registered a negative CAGR of 1.1% during the period 2020ς2024, 
reflecting cyclical adjustments and post-pandemic normalization in commercial vehicle demand. In 2024, total 
production declined by 3.7% to approximately 3.9 million units compared to 4.1 million units in 2023.71 The 
contraction was primarily driven by weaker demand in Europe, where transport operators deferred fleet 
expansion and replacement decisions amid economic uncertainty, elevated financing costs, and regulatory 
transition pressures. These dynamics illustrate the sensitivity of commercial vehicle investment decisions to 
macroeconomic and credit conditions, particularly in developed markets where fleet renewal cycles are closely 
linked to business confidence indicators. 
 

Region/Country Wise | Production of Heavy Trucks and Buses72 

 лллΩ ¦ƴƛǘǎ  
CY2020 CY2021 CY2022 CY2023 CY2024 

Volume  % Share Volume  % Share Volume  % Share Volume  % Share Volume  % Share 

China 3,080 67.23% 2,503 55.72% 1,338 37.61% 1,738 42.56% 1,775 45.15% 

North & South America 495 10.81% 645 14.36% 725 20.38% 689 16.87% 730 18.57% 

Japan 410 8.95% 519 11.55% 516 14.50% 497 12.17% 466 11.85% 

India 159 3.47% 281 6.26% 400 11.24% 467 11.43% 382 9.72% 

Europe 265 5.78% 344 7.66% 343 9.64% 469 11.48% 255 6.49% 

Africa 23 0.50% 28 0.62% 30 0.84% 32 0.78% 32 0.81% 

Pakistan 3 0.07% 6 0.13% 6 0.17% 2 0.05% 3 0.08% 

Other Regions 146 3.19% 166 3.70% 200 5.62% 190 4.65% 288 7.33% 

World Total 4,581 100% 4,492 100% 3,558 100% 4,084 100% 3,931 100% 

 
China retained its leading position, contributing 45.5% of global truck production and 41.1% of global bus 
ǇǊƻŘǳŎǘƛƻƴ ƛƴ нлнпΦ ¢ƘŜ ŎƻǳƴǘǊȅΩǎ ŘƻƳƛƴŀƴŎŜ ƛǎ ǎǳǇǇƻǊǘŜŘ ōȅ ƛǘǎ ǎŎŀƭŜ ƻŦ ƻǇŜǊŀǘƛƻƴǎΣ ƛƴǘŜƎǊŀǘŜŘ ƳŀƴǳŦŀŎǘǳǊƛƴƎ 
ecosystem, and strong domestic logistics demand. North and South America, Japan, India, and Europe also 
remain significant contributors to global commercial vehicle output, although European production declined 
sharply during the year. Globally, truck manufacturing volumes decreased by 2.3%, while bus production 
increased by 17%, reflecting renewed public investment in passenger transport systems and infrastructure 
development across selected emerging markets. The divergence between truck and bus production trends 
highlights differing demand drivers, with freight investment moderating while public mobility infrastructure 
spending gains relative momentum. 
 
Tyres and Vehicle Demand Correlation 

 
71 https://www.pacra.com/view/storage/app/Trucks%20&%20Buses%20-%20PACRA%20Research%20-%20Oct%2725_1759830902.pdf  
72 https://www.pacra.com/view/storage/app/Trucks%20&%20Buses%20-%20PACRA%20Research%20-%20Oct%2725_1759830902.pdf  

https://www.pacra.com/view/storage/app/Trucks%20&%20Buses%20-%20PACRA%20Research%20-%20Oct%2725_1759830902.pdf
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Global tyre production is projected to reach 
approximately 3.9 billion units in 2025, reflecting 
steady expansion aligned with global vehicle 
production and the continued growth of the 
installed vehicle base. Tyre demand remains directly 
correlated with trends in automobile 
manufacturing, vehicle utilization rates, and 
replacement cycles. While OEM demand fluctuates 
with new vehicle output, the replacement segment 
provides structural stability, supported by recurring 
wear and tear across passenger and commercial 
fleets. This dual-demand structure reinforces the 
ƛƴŘǳǎǘǊȅΩǎ ŀōƛƭƛǘȅ ǘƻ Ƴŀƛƴǘŀƛƴ ǾƻƭǳƳŜ ǊŜǎƛƭƛŜƴŎŜ ŜǾŜƴ 
amid cyclical fluctuations in new vehicle sales.73 
 
Regional dynamics illustrate distinct consumption patterns. In the United States and Canada, demand is 
predominantly replacement-driven due to mature vehicle fleets and consistent annual mileage patterns. The 
Middle East market demonstrates stronger demand for premium and ultra high-performance tyres, reflecting 
consumer preference for luxury and high engine capacity vehicles. In contrast, African markets emphasize 
affordability, durability, and resistance to challenging road conditions, with tyres required to perform under 
higher stress and variable terrain environments. These regional variations necessitate differentiated product 
strategies and localized distribution models for multinational tyre manufacturers. 
 
In 2024, global automobile production stood at approximately 93 million units, compared to 94 million units in 
2023, marking a decline of 1.1%. During the same period, global tyre sales generated revenue of approximately 
USD 212.9 billion, down 6.2% from USD 227 billion in 2023. The reduction in revenue was largely attributable to 
elevated interest rates across major economies, including the United States, the United Kingdom, and the 
European Union, which constrained consumer financing, moderated vehicle purchases, and influenced pricing 
dynamics within the tyre industry. This parallel movement between vehicle production and tyre revenue 
underscores the strong structural interdependence between the two industries.74 
 
Looking ahead, technological innovation is expected to remain a key growth drive. Advancements in sustainable 
tyre compounds, green tyre technologies, and smart manufacturing processes are reshaping product 
development strategies. The accelerating adoption of electric vehicles is particularly significant, with EVs 
projected to account for approximately 15% to 30% of total global vehicle sales by 2030. This transition is 
expected to increase demand for specialized tyres engineered to support higher torque loads, reduce rolling 
resistance, enhanced durability, and improved energy efficiency, thereby reinforcing the close structural 
relationship between global vehicle production and tyre demand.75 As electrification advances, tyre 
manufacturers capable of aligning product innovation with evolving vehicle architectures are likely to capture 
incremental market share. 
 

 
73 https://www.pacra.com/view/storage/app/PACRA%20Research%20-%20Tyres%20-%20Oct%2725_1762158045.pdf  
74 https://www.pacra.com/view/storage/app/PACRA%20Research%20-%20Tyres%20-%20Oct%2725_1762158045.pdf  
75 https://www.pacra.com/view/storage/app/PACRA%20Research%20-%20Tyres%20-%20Oct%2725_1762158045.pdf  
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Global economic growth remained stable at approximately 3.2% in 2024 and is projected to moderate slightly 
to 3.0% in 2025. This marginal slowdown is expected to influence consumer purchasing power, freight activity, 
and capital expenditure decisions, thereby indirectly impacting vehicle sales and overall tyre demand across 
both OEM and replacement segments. Nevertheless, steady baseline economic expansion continues to provide 
an enabling environment for sustained mobility demand and fleet utilization. 
 
From a trade perspective, China maintained its dominant position in global tyre exports, accounting for 
approximately 39.2% of total exports, reflecting its scale efficiencies, integrated supply chain, and competitive 
pricing structure. On the demand side, the United States represented approximately 21.5% of global tyre 
imports, underscoring its large installed vehicle base, strong replacement demand, and reliance on international 
sourcing to meet domestic consumption requirements. These trade flows highlight the globalized nature of tyre 
manufacturing and the strategic importance of export competitiveness.76 
 
Global Tyre Market Share and Competitors  
 
In CY2024, global tyre sales were primarily dominated by Continental, Michelin, Bridgestone, Goodyear, and 
Pirelli. These companies have consistently maintained market leadership over the past five years (CY2020 to 
CY2024), collectively commanding a substantial share of global industry revenue. Their dominance is supported 
by strong brand equity, diversified geographic presence, advanced research and development capabilities, 
established OEM relationships, and extensive global distribution networks. Such competitive positioning enables 
these firms to sustain premium pricing power and defend margins across diverse economic environments. 
 

 
76 https://www.pacra.com/view/storage/app/PACRA%20Research%20-%20Tyres%20-%20Oct%2725_1762158045.pdf  
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The global tyre market in CY2024 
experienced a combination of growth 
in selected segments and stagnation 
in others, driven by offsetting 
macroeconomic and industry-specific 
factors. Demand in key markets such 
as Europe and North America was 
influenced by trade restrictions and 
cautious consumer spending, which 
moderated overall sales volumes. 
However, easing raw material and 
energy costs provided some relief on 
the cost side, supporting profitability 
margins. Strong performance in 
premium and replacement segments 
helped sustain revenue stability, 
particularly in markets with a large 
installed vehicle base. This balanced interplay between cost moderation and selective demand strength helped 
prevent a sharper contraction in overall industry performance.77 
 
At the same time, price competition remained intense across regions, especially in mid-tier and value segments 
where manufacturers from Asia continued to expand their presence. As a result, leading producers increasingly 
focused on product mix optimization, cost rationalization, and operational efficiency improvements to protect 
margins in a year characterized by largely flat global demand growth. Strategic emphasis on innovation, brand 
differentiation, and supply chain optimization therefore became central to sustaining competitive advantage. 
 
Global Tyre Exports 
 
During CY2024, total global Tyres exports reached approximately 96.0 billion US dollars. This represents a steady 
expansion compared to prior years, reflecting normalization in global trade flows following pandemic-era 
disruptions and supply chain bottlenecks. China continued to dominate the export market over the past five 
years (CY2020 to CY2024), although its market share declined slightly from 24.0% in CY2023 to 23.0% in CY2024. 
Chinese Tyres exports were valued at approximately 22.3 billion US dollars in CY2024, up from 21.4 billion US 
dollars in CY2023. Despite a marginal reduction in share, the absolute growth in export value underscores 
/ƘƛƴŀΩǎ ǎǳǎǘŀƛƴŜŘ ŎƻƳǇŜǘƛǘƛǾŜƴŜǎǎ ŀƴŘ ƛǘǎ ŀōƛƭƛǘȅ ǘƻ ŘŜŦŜƴŘ Ǝƭƻōŀƭ ƳŀǊƪŜǘ ǇƻǎƛǘƛƻƴƛƴƎΦ 
 

World Exports 
(USD Bn) 

CY2020 CY2021 CY2022 CY2023 CY2024 

China        13.3          15.1         18.9          21.4         22.3  

Thailand           5.2            6.3            6.6            7.0            7.4  

Japan           4.1            5.0            5.5            5.5            5.1  

United States           4.0            4.5            4.9            5.2            4.9  

Germany           4.9            5.7            5.9            6.3            3.7  

Other         38.2          49.6         44.2          45.4         52.6  

World Total        69.7          86.2         86.0          90.8         96.0  

 

 
77 https://www.pacra.com/view/storage/app/PACRA%20Research%20-%20Tyres%20-%20Oct%2725_1762158045.pdf  
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Thailand ranked second in global Tyres exports, with 
shipments worth around 7.4 billion US dollars in 
CY2024, compared to 7.0 billion US dollars in 
CY2023. Japan followed, with exports valued at 
approximately 5.1 billion US dollars in CY2024, 
down from 5.5 billion US dollars in CY2023. 
Regionally, the Asia Pacific accounted for roughly 
опΦу҈ ƻŦ ǘƘŜ ǿƻǊƭŘΩǎ ǘƻǘŀƭ ¢ȅǊŜǎ ŜȄǇƻǊǘǎ ƛƴ /¸нлнпΦ 
The concentration of export capacity within Asia 
tŀŎƛŦƛŎ ƘƛƎƘƭƛƎƘǘǎ ǘƘŜ ǊŜƎƛƻƴΩǎ ƳŀƴǳŦŀŎǘǳǊƛƴƎ ŘŜǇǘƘΣ 
cost advantages, and integrated supply ecosystems 
supporting rubber processing and tyre production. 
 
/ƘƛƴŀΩǎ ¢ȅǊŜǎ ŜȄǇƻǊǘǎ ƎǊŜǿ ōȅ ŀǇǇǊƻȄƛƳŀǘŜƭȅ пΦн҈ 
in CY2024 despite U.S. tariffs, demonstrating 
resilient demand and the ability of Chinese firms to adapt by selling to alternative markets. However, in CY2025, 
with new U.S. duties still in place and trade talks remaining stalled, Chinese exporters may experience slower 
growth as higher costs and restricted access to the U.S. market could push them to reduce prices and shift a 
greater portion of production to Southeast Asia.78 This potential geographic reallocation of manufacturing 
capacity may gradually reshape regional trade dynamics and intensify competition within emerging export 
hubs.79 
 
Global Tyre Imports 
 
In terms of Tyres imports, the United States, Germany, and France consistently remained the top three global 
ƛƳǇƻǊǘŜǊǎ ƻǾŜǊ ǘƘŜ Ǉŀǎǘ ŦƛǾŜ ȅŜŀǊǎ ό/¸нлнл ǘƻ /¸нлнпύΦ Lƴ /¸нлнпΣ ǘƘŜ ¦ƴƛǘŜŘ {ǘŀǘŜǎΩ ¢ȅǊŜǎ ƛƳǇƻǊǘǎ ǿŜǊŜ ǾŀƭǳŜŘ 
at approximately 19.9 billion US dollars, up from 19.5 billion US dollars in CY2023, representing around 21.5% of 
Ǝƭƻōŀƭ ƛƳǇƻǊǘǎΦ DŜǊƳŀƴȅΩǎ ¢ȅǊŜǎ ƛƳǇƻǊǘǎ ŘǳǊƛƴƎ ǘƘŜ ǎŀƳŜ ǇŜǊƛƻŘ ǿŜǊŜ ǾŀƭǳŜŘ ŀǘ ŀǇǇǊƻȄƛƳŀǘŜƭȅ рΦн ōƛƭƭƛƻƴ ¦{ 
dollars, accounting for 9.0% of the global share. Meanwhile, both France and Mexico contributed around 5.0% 
each to the total global import share. The dominance of these economies reflects their large installed vehicle 
bases, high per capita vehicle ownership levels, and structurally strong replacement demand. 
 

World Imports 
(USD Bn) 

CY2020 CY2021 CY2022 CY2023 CY2024 

 USA         14.1          17.2         21.8          19.5         19.9  

 Germany            6.0            7.2            7.6            7.8            5.2  

 France            3.1            4.1            4.2            4.7            4.9  

 Mexico            2.5            3.4            4.2            4.3            4.1  

 Canada            2.5            3.2            3.6            3.4            3.5  

 Other         41.5          51.1         44.6          51.1         58.4  

World Total        69.7          86.2         86.0          90.8         96.0  

 
78 https://www.pacra.com/view/storage/app/PACRA%20Research%20-%20Tyres%20-%20Oct%2725_1762158045.pdf  
79 https://www.pacra.com/view/storage/app/PACRA%20Research%20-%20Tyres%20-%20Oct%2725_1762158045.pdf  

23%

8%

5%

5%
4%

55%

Global Export CY2024 (USD Bn)

China Thailand Japan United States Germany Other

https://www.pacra.com/view/storage/app/PACRA%20Research%20-%20Tyres%20-%20Oct%2725_1762158045.pdf
https://www.pacra.com/view/storage/app/PACRA%20Research%20-%20Tyres%20-%20Oct%2725_1762158045.pdf


Prospectus |  Service Long March Tyres Limited 
 

 

Page 103 of 309 
 

 
The United States, Germany, and France benefit 
from large and mature domestic automotive 
markets, underpinned by consistent vehicle 
ownership levels and stable replacement demand. 
Strong infrastructure networks, high vehicle 
utilization rates, and established distribution 
systems further support sustained import volumes 
in these countries. Moreover, the presence of 
extensive aftermarket retail chains and service 
centers reinforces recurring procurement 
requirements. 
 
Mexico and Canada are increasingly emerging as 
significant automobile markets, with expanding 
vehicle production and growing domestic 
consumption contributing to higher tyre import requirements. In contrast, demand in certain developing 
economies has moderated due to economic pressures and currency volatility, although this slowdown has been 
partially offset by resilience in other regions. At the global level, trade uncertainty, including tariff measures 
imposed by the United States and other protectionist policies, continues to influence tyre trade patterns, 
sourcing strategies, and supply chain realignments across key exporting and importing nations.80 Such policy-
driven adjustments are prompting multinational manufacturers to diversify sourcing bases and enhance supply 
chain flexibility to mitigate geopolitical and regulatory risks. 
 
Local Automotive & Tyre Market Overview 
 
The Tyres Sector in Pakistan continues to be closely linked to the performance of the automobile industry, which 
includes Passenger Cars, Jeeps, Light Commercial Vehicles, Pickups, Tractors, and 2 and 3 Wheelers. The market 
is structured into Original Equipment Manufacturer (OEM) and Replacement segments, with the replacement 
segment typically accounting for around 73.2% of overall Truck & Bus Tyre sales.81 This highlights the critical role 
of the aftermarket, as fleet replacements and tyre wear drive sustained demand. The predominance of the 
replacement segment provides structural stability to sector revenues, particularly during periods of volatility in 
new vehicle sales. 
 
Service Long March Tyres (Private) Limited (SLM) has established itself as a leading domestic player, especially 
in the Trucks and Buses segment. SLM serves both OEM and replacement markets, holding a strong position 
alongside Panther Tyres Limited in commercial vehicles. Ghandhara Tyres and Rubber Company primarily serves 
the Passenger Car segment, reflecting the segmented nature of the local market. Revenue in the Tyres Sector 
reached approximately PKR 149.9 billion in CY2025, up from PKR 141.9 billion in CY2024, driven by higher 
production volumes and improved sales performance. This revenue growth indicates a synchronized recovery 
across both OEM supply and replacement channel activity. 
 
Grey channel procurement continues to account for a notable portion of the market, particularly in four-wheel 
categories, showing that informal supply channels remain influential. In the first quarter of CY2026, SLM 
produced around 1.1 million OEM tyre units, up from approximately 0.8 million units during the same period 
last year. This represents production growth of nearly 39% and a sales increase of 35%, supported by stronger 
demand for Trucks and Buses, higher vehicle sales, and improved macroeconomic conditions. Inflation declined 
to approximately 4.2% from 9.2% in the prior year, and the policy rate was reduced to 11% from 19.5%, 
enhancing financing availability and reducing operational costs for fleet operators.82 The combined effect of 

 
80 https://www.pacra.com/view/storage/app/PACRA%20Research%20-%20Tyres%20-%20Oct%2725_1762158045.pdf  
81 https://www.pacra.com/view/storage/app/PACRA%20Research%20-%20Tyres%20-

%20Oct%2725_1762158045.pdfhttps://www.pacra.com/view/storage/app/PACRA%20Research%20-%20Tyres%20-
%20Oct%2725_1762158045.pdf όtƭŜŀǎŜ bƻǘŜ ǘƘŀǘ ǘƘƛǎ ƛǎ ōŀǎŜŘ ƻƴ t!/w!Ωǎ ǊŜǇƻǊǘ ǿƘƛŎƘ ƛǎ ŦƻǊ ŜƴǘƛǊŜ ¢ǊǳŎƪ ϧ .ǳǎ ¢ȅǊŜ ƳŀǊƪŜǘΦ {[a ŘƻŜǎ 
only Truck & Bus Radial Tyres, the Replacement Market share in revenue mix as per FY 2025 audited Financials of SLM stands at 97% 
whereas OEM stands at 3% in the total revenue mix.) 
82 https://www.pacra.com/view/storage/app/PACRA%20Research%20-%20Tyres%20-%20Oct%2725_1762158045.pdf  
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macroeconomic stabilization and improved credit conditions materially strengthened commercial transport 
activity, thereby reinforcing tyre demand momentum.83 
 
Local Raw Material Supply and Pricing Dynamics  
 
Rubber, both natural and synthetic, remains the most critical raw material in Tyres production. Pakistan depends 
heavily on imports from China, Malaysia, and Thailand to meet domestic demand, making the sector sensitive 
to international market conditions and currency fluctuations. 
 
In CY2025, rubber import volumes rose to approximately 515,326 metric tons, up 16% from 443,938 metric tons 
in CY2024. This growth was supported by favorable import conditions, improved supply chains, and rising 
anticipated demand from the expanding automobile and commercial vehicle sectors. During the same period, 
the Pakistani rupee appreciated slightly by 1.4% against the US dollar, moving from PKR 283.0/USD to PKR 
279.0/USD, which helped mitigate some of the cost pressures from global price movements. Additionally, the 
average import price of rubber declined by 8%, from PKR 162.0/kg in CY2024 to PKR 149.0/kg in CY2025, 
reflecting softer international rubber prices. These trends contributed to lower raw material costs for domestic 
tyre manufacturers and supported stronger production margins. 
 
In the first quarter of CY2026, rubber imports declined to approximately 146,062 metric tons, down 6% 
compared to 155,457 metric tons in the same period last year. Despite lower import volumes, the average 
import price rose to PKR 175/kg from PKR 148/kg, primarily due to short-term volatility in international markets. 
The Pakistani rupee depreciated by 1.8% against the US dollar during this period, averaging PKR 283.0/USD 
compared to PKR 278.0/USD in the previous year. These developments indicate that raw material costs remain 
a key variable influencing Tyres pricing and profitability, and manufacturers must carefully manage currency and 
import risks to maintain margins.84 
 

 
 
Local Vehicle Production & Tyre Output Overview 
 

 
83 https://www.pacra.com/view/storage/app/PACRA%20Research%20-%20Tyres%20-%20Oct%2725_1762158045.pdf  
84 https://www.pacra.com/view/storage/app/PACRA%20Research%20-%20Tyres%20-%20Oct%2725_1762158045.pdf  
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The local automobile sector recorded a strong recovery in CY2025, supported by improved macroeconomic 
stability and renewed demand across major vehicle categories. Total automobile production reached 
approximately 1.7 million units, reflecting growth of 30.6% compared to 1.3 million units in CY2024. The recovery 
was driven by a significant decline in inflation to 4.5% from 23.4% in the previous year, a relatively stable 
exchange rate averaging USD PKR 278.0, and a reduction in the policy rate to 11%. These factors collectively 
improved financing availability, strengthened consumer purchasing power, and reduced operational pressures 
on manufacturers. 
 
Performance across vehicle segments showed notable variation. Trucks and Buses recorded the strongest 
expansion, with production increasing by 96.8%, reflecting accelerated fleet replacement and higher commercial 
transport activity. Jeeps and Light Commercial Vehicles followed with growth of 74.6%, supported by expanding 
logistics networks and rising demand for delivery services. Passenger Cars grew by 40%, indicating improved 
private vehicle demand amid strengthening consumer confidence. Production of 2 and 3 Wheelers increased by 
31.7%, driven by affordability and continued reliance on urban mobility solutions. In contrast, farm tractor 
production declined by 37.2%, suggesting slower agricultural investment and weaker rural demand conditions. 
 
Tyre production moved in close alignment with trends in vehicle manufacturing. Output for Trucks and Buses 
expanded by 96.8%, mirroring the surge in commercial vehicle production. Tyres for Jeeps and Light Commercial 
Vehicles increased by 74.6%, Passenger Car tyres rose by 40%, and tyres for 2 and 3 Wheelers grew by 32%. 
These trends reinforce the strong correlation between domestic vehicle production and tyre demand, with 
commercial and light vehicle segments continuing to account for a significant share of overall industry growth.85 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
85 https://www.pacra.com/view/storage/app/PACRA%20Research%20-%20Tyres%20-%20Oct%2725_1762158045.pdf  
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Looking ahead into CY2026, economic stability is expected to continue, with inflation projected at 4.2% and a 
largely stable currency despite a minor depreciation of 1.5% in the first quarter. Policy rates are expected to 
remain around 11%, supporting continued availability of vehicle financing. These conditions contributed to 
higher automobile production in the first quarter of CY2026, reaching approximately 489,990 units compared to 
355,199 units in the same period last year.86 
 
Production of Trucks and Buses surged 115% YoY, Passenger Cars grew 74%, Jeeps and LCVs increased 48.7%, 
and 2 and 3 Wheelers rose 35.8%. Tractor production remained subdued, declining 10.2% to 4,960 units from 
5,523 units, reflecting ongoing challenges in the agricultural segment. Tyre production followed similar patterns, 
ǇŀǊǘƛŎǳƭŀǊƭȅ ƛƴ ǘƘŜ ŎƻƳƳŜǊŎƛŀƭ ŀƴŘ ƭƛƎƘǘ ǾŜƘƛŎƭŜ ǎŜƎƳŜƴǘǎΦ ¢ƘŜ tǳƴƧŀō DƻǾŜǊƴƳŜƴǘΩǎ DǊŜŜƴ ¢ǊŀŎǘƻǊ {ŎƘŜƳŜ ƛǎ 
expected to provide some support to OEM sales, helping partially offset the decline in tractor production. 
 
Local Commercial Vehicle Demand and Fleet Dynamics 
 
In CY2025, the registered fleet of Trucks in Pakistan increased to approximately 327,719 units, up 1.8% from 
321,999 units in CY2024. Registered Buses rose to around 172,000 units, reflecting a modest growth of 0.6% 
from 169,000 units in the previous year. Truck sales surged 101.1% to 4,444 units compared to 2,210 units in 
CY2024, while Bus sales increased 73.6% to 788 units from 454 units. While the expansion in the registered fleet 
remained gradual, the sharp acceleration in annual sales volumes indicates renewed fleet renewal activity rather 
than merely incremental additions to the vehicle base. 
 
The Trucks and Buses segment demonstrates a strong correlation with macroeconomic conditions and interest 
rates. Real GDP expanded by 2.7% in CY2025, up slightly from 2.4% in CY2024, while sales in this segment grew 
sharply by 96.3%, rebounding from a steep decline of 30.6% the previous year. This recovery was supported by 
a sharp easing of inflation to 4.5% from 23.4% and further improvement to 3.5% in the first two months of 
CY2026. Monetary policy also played a key role, with the policy rate reduced to 11% by May CY2025 and 
maintained through September, down from 22% the previous year, providing an environment conducive to 
financing and fleet expansion. The magnitude of sales growth relative to GDP expansion underscores the high 
elasticity of commercial vehicle demand to monetary easing and improved credit availability. 
 

 
Local production and imports of Trucks and Buses were significantly affected in CY2024 by high inflation and 
elevated interest rates. Truck production fell 33.5% to 2,722 units from 4,091 units, while Bus production 
declined 30.7% to 518 units from 748 units. Truck imports decreased 7% and Bus imports dropped 49.3%, 

 
86 https://www.pacra.com/view/storage/app/PACRA%20Research%20-%20Tyres%20-%20Oct%2725_1762158045.pdf  

19.2%

49.5%
41.0%

-30.6%

96.4%
5.7%

6.0%

-0.2%

2.4%
2.7%

-1%

0%

1%

2%

3%

4%

5%

6%

7%

-60%

-40%

-20%

0%

20%

40%

60%

80%

100%

120%

FY2021 FY2022 FY2023 FY2024 FY2025

Sector Sales Growth Vs. GDP Growth | Trend

Trucks and Bus Sales GDP Growth Rate

https://www.pacra.com/view/storage/app/PACRA%20Research%20-%20Tyres%20-%20Oct%2725_1762158045.pdf


Prospectus |  Service Long March Tyres Limited 
 

 

Page 107 of 309 
 

reflecting constrained market activity and limited investment in new vehicles This contraction phase illustrates 
how macroeconomic tightening can rapidly suppress capital-intensive transport investment decisions.87 
 

 
The first nine months of CY2025 reflected a pronounced recovery in the commercial vehicle segment. Truck 
production increased by 90.8%, while Bus production rose by 84%, indicating a broad based revival in transport 
and logistics activity. This recovery was supported by improved macroeconomic fundamentals, including a 
reduced policy rate of 11%, a 1.4% appreciation of the Pakistani Rupee against the United States Dollar with the 
exchange rate averaging PKR 279.3 in CY2025 compared to PKR 283.3 in CY2024, and a sharp decline in inflation 
to 4.5%, which eased further to 3.5% in early CY2026. These factors strengthened business confidence, improved 
financing conditions, and supported fleet expansion and replacement activity. The alignment of monetary 
easing, currency stability, and lower inflation collectively restored investor confidence within the transport 
sector.88 
 
The sector remains closely tied to transportation services across Pakistan. While some Buses are assembled 
locally, including Yutong Master, ZhongTong, Daewoo, and Hino Pak models with imported components, the 
majority are imported as Completely Built Units (CBUs) from China, Korea, and other countries. Leading fleet 
operators include Daewoo Express, Faisal Movers, Niazi Express, Bilal Travels, and Kohistan Express. The market 
also comprises numerous small private operators, though only a few, such as Daewoo and Faisal Movers, follow 
a corporate structure. The fragmented structure of the transport industry implies varying procurement 
capacities, with larger organized operators more likely to engage in structured fleet renewal programs and OEM-
aligned tyre sourcing arrangements. 
 
Key operational risks affecting fleet and Bus operators include high fuel costs, potential market share erosion 
from new entrants, and regulatory challenges such as high import duties, which can impact overall sector growth 
and profitability. Fluctuations in diesel prices and regulatory taxation policies remain critical variables influencing 
fleet economics and, by extension, replacement tyre demand patterns. 
 
Local Tyre Sector Outlook and Growth Opportunities  
 
tŀƪƛǎǘŀƴΩǎ ŜŎƻƴƻƳȅ ŘŜƳƻƴǎǘǊŀǘŜŘ ǎǘŜŀŘȅ ǊŜŎƻǾŜǊȅ ƛƴ /¸нлнрΣ ǿƛǘƘ ƴƻƳƛƴŀƭ D5t ǊŜŀŎƘƛƴƎ ŀǇǇǊƻȄƛƳŀǘŜƭȅ tYw 
114.7 trillion, up 9.1% from PKR 105.1 trillion in CY2024, while real GDP expanded by 2.7% compared to 2.5% 
previously. Large Scale Manufacturing contributed around 67.5% of total manufacturing value and nearly 8% of 
real GDP, highlighting its central role in industrial growth. Inflation moderated sharply to 4.5% and further eased 
to 3.5% in early FY2026, strengthening consumer purchasing power. Foreign exchange reserves improved to 

 
87 https://www.pacra.com/view/storage/app/Trucks%20&%20Buses%20-%20PACRA%20Research%20-%20Oct%2725_1759830902.pdf  
88 https://www.pacra.com/view/storage/app/Trucks%20&%20Buses%20-%20PACRA%20Research%20-%20Oct%2725_1759830902.pdf  
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USD 19.3 billion, and the policy rate was reduced from 22% to 11% by September CY2025, creating a supportive 
environment for financing and investment. The stabilization of key macroeconomic indicators provides a more 
predictable operating landscape for capital-intensive industries such as automobiles and tyre manufacturing.89 
 
The local automobile sector led the industrial recovery. Total production rose to approximately 1.7 million units, 
a 30.6% increase from 1.3 million units in CY2024, reflecting a robust rebound across most vehicle segments. 
Trucks and Buses recorded the strongest growth at 96.8%, Jeeps and Light Commercial Vehicles rose 74.6%, 
Passenger Cars increased 40%, and 2 and 3 Wheelers grew 31.7%. Tractor production declined by 37.2%, 
reflecting subdued agricultural demand. This broad-based production growth directly translated into higher 
Tyres demand, particularly within the commercial vehicle segment, where replacement cycles are more 
frequent. Given the higher tyre consumption intensity per commercial vehicle, growth within this category has 
a disproportionately positive impact on sector revenues.90 
 
The momentum continued into CY2026. In the first quarter, automobile production reached approximately 
489,990 units versus 355,199 units in the same period last year. Trucks and Buses production rose 115% year-
on-year, Passenger Cars 74%, Jeeps and LCVs 48.7%, and 2 and 3 Wheelers 35.8%. Tractor production remained 
subdued at 4,960 units (previously 5,523), despite partial support from the Punjab Government Green Tractor 
{ŎƘŜƳŜΦ ¢ȅǊŜǎ ǇǊƻŘǳŎǘƛƻƴ ƳƛǊǊƻǊŜŘ ǘƘŜǎŜ ǘǊŜƴŘǎΣ ǊŜƛƴŦƻǊŎƛƴƎ ǘƘŜ ǎŜŎǘƻǊΩǎ ǎǘǊƻƴƎ ŎƻǊǊŜƭŀtion with vehicle 
manufacturing. Given the higher tyre consumption intensity per commercial vehicle, growth within this category 
has a disproportionately positive impact on sector revenues. The continuation of high growth rates into the 
subsequent year suggests that recovery momentum is broadening rather than tapering off. 
 
The Tyres Sector faces competitive pressures, particularly from increased imports, which grew approximately 
80% in unit terms during CY2025. Nevertheless, domestic production growth and higher vehicle volumes drove 
improved profitability. Net margins rose to 8.1% from 6.5% in CY2024, supported by lower financing costs. 
Looking forward, sustained vehicle production, stable policy rates, and measures to control informal imports are 
expected to maintain demand and support sector margins. However, margin sustainability will remain 
contingent upon disciplined pricing, efficient cost management, and effective regulatory enforcement against 
smuggled products. 
 
Government initiatives and investment are set to further strengthen the Tyres Sector. The proposed Greenfield 
Tyres Manufacturing Project in Gharo, Sindh, aims to expand domestic capacity, introduce advanced radial and 
ultra high-performance tyres, reduce import dependence, and achieve foreign exchange savings of 
approximately USD 500 million over the coming years. The project also has export potential, although its impact 
will depend on raw material availability, energy costs, and competitive pressures from smuggled tyres. 
Successful execution of this project could materially enhance domestic value addition and position Pakistan as 
a more competitive regional supplier. 
 
Public sector investment will continue to provide moderate support. The FY2026 Public Sector Development 
Program allocates PKR 4,224 billion, supporting commercial vehicle infrastructure, while private freight demand 
remains the primary growth driver. The National Electric Vehicle Policy 2025ς30 may further stimulate 
electrification of two and three wheelers, light passenger vehicles, and eventually Buses and Light Commercial 
Vehicles, creating long-term opportunities for tyre demand. Overall, the sector outlook remains positive, with 
vehicle production growth as the key driver of Tyres demand, while margins remain sensitive to interest rates, 
currency movements, and raw material costs. In aggregate, the sector is transitioning from a cyclical recovery 
phase toward a more structurally anchored growth trajectory, supported by macroeconomic stabilization, 
infrastructure investment, and evolving mobility trends. 
 
 
 
 
 
  

 
89 https://www.pacra.com/view/storage/app/PACRA%20Research%20-%20Tyres%20-%20Oct%2725_1762158045.pdf  
90 https://www.pacra.com/view/storage/app/PACRA%20Research%20-%20Tyres%20-%20Oct%2725_1762158045.pdf  
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3A. SHARE CAPITAL AND RELATED MATTERS 

 
3A(i). SHARE CAPITAL   
 
The current Share Capital of SLM Tyres is as follows: 
 

Share Capital  No. of Shares 

Face Value 
Per Share  

Premium Per 
Share  

Total 

PKR 

Authorized Share Capital  

Ordinary Shares91 8,050,000,000 2.00 - 16,100,000,000 

Issued, Subscribed & Paid-Up Capital 

Ordinary Shares of PKR 2.00/ each 
fully paid 

7,405,022,725 2.00 - 14,810,045,450 

Total 7,405,022,725 2.00 - 14,810,045,450 

Breakdown of Issued, Subscribed 
and Paid ς up Capital 

No. of Shares 
Face Value 
Per Share 

Premium Per 
Share  

Total 

PKR 

Sponsors, Associated Companies, Undertakings and Related Parties 

Service Industries Limited   1,582,698,295  2.00 -  3,165,396,590  

Chaoyang Long March Tyre 
Company Limited  

3,152,500,000  2.00 -  6,305,000,000  

Service Global Footwear Limited   1,354,858,520  2.00 -  2,709,717,040  

Service Tyres (Private) Limited   716,477,275  2.00 -  1,432,954,550  

Mr. Shabir Ahmad  377,238,635  2.00 -  754,477,270  

Directors, Chief Executive Officer and Members of the Company 

Mr. Omar Saeed      200,000,000  2.00 -  400,000,000  

Ms. Lubna Tahir        7,500,000  2.00 -  15,000,000  

Mr. Khizr Hayat          7,500,000  2.00 -  15,000,000  

Mr. Muhammad Zubair          1,500,000  2.00 -  3,000,000  

Mr. Muhammad Abid Aleem         1,250,000  2.00 -  2,500,000  

Mr. Hassan Shahid         1,250,000  2.00 -  2,500,000  

Mr. Khurram Anwar          1,250,000  2.00 -  2,500,000  

Mr. Atif Aziz         1,000,000  2.00 -  2,000,000  

Total 7,405,022,725 2.00 - 14,810,045,450 

New Issue of Ordinary Shares No. of Shares  

Face Value 
Per Share 

Premium Per 
Share 

Total  

PKR 

New Issuance through IPO 389,738,038 2.00 12.25 5,553,767,042 

Post IPO Paid Up Capital No. of Shares  
Face Value Per Share   Total  

PKR 

Post IPO Paid Up Capital    7,794,760,763 2.00 15,589,521,526 

Allocation of New Issue through IPO  No. of Shares  

Face Value 
Per Share   

Premium Per 
Share 

Total 

PKR 

Allocation to institutions / individual 
investors through Book Building 
process at Strike Price 

292,303,528 2.00 12.25  4,165,325,274  

General Public Portion 97,434,510 2.00 12.25  1,388,441,768  

Total Issue Size  389,738,038 2.00 12.25  5,553,767,042  

 

 
91 The Authorized Share Capital has been increased from PKR 15,250,000,000 to PKR 16,100,000,000, comprising 8,050,000,000 ordinary 
shares with a face value of PKR 2.00 each. 
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3A(ii). PATTERN OF SHAREHOLDING OF THE ISSUER  
 
Set out below is the current shareholding pattern of SLM as of the date hereof. 
 

Names Pre-IPO Shareholding Post-IPO Shareholding 

  No. of Shares Held % No. of Shares Held % 

Sponsors, Associated Companies, Undertakings and Related Parties 

 Service Industries Limited    1,582,698,295  21.37%        1,582,698,295  20.30% 

 Chaoyang Long March Tyre Company Limited   3,152,500,000  42.57%        3,152,500,000  40.44% 

 Service Global Footwear Limited    1,354,858,520  18.30%        1,354,858,520  17.38% 

 Service Tyres (Private) Limited   716,477,275  9.68%            716,477,275  9.19% 

 Mr. Shabir Ahmad            377,238,635  5.09%            377,238,635  4.84% 

Sub ς Total  7,183,772,725 97.01% 7,183,772,725 92.16% 

Directors, Chief Executive Officer and Members of the Company 

Mr. Omar Saeed              200,000,000  2.70%            200,000,000  2.57% 

Ms. Lubna Tahir                7,500,000  0.10%                7,500,000  0.10% 

Mr. Khizr Hayat                  7,500,000  0.10%                7,500,000  0.10% 

Mr. Muhammad Zubair                  1,500,000  0.02%                1,500,000  0.02% 

Mr. Muhammad Abid Aleem                 1,250,000  0.02%                1,250,000  0.02% 

Mr. Hassan Shahid                 1,250,000  0.02%                1,250,000  0.02% 

Mr. Khurram Anwar                  1,250,000  0.02%                1,250,000  0.02% 

Mr. Atif Aziz                 1,000,000  0.01%                1,000,000  0.01% 

Sub ς Total  221,250,000 2.99% 221,250,000 2.84% 

Public Offering 

General Public  - -            389,738,038  5.00% 

Sub ς Total  - -            389,738,038  5.00% 

Total  7,405,022,725 100% 7,794,760,763 100% 

 
3A (iii). SPONSORS SHARES TO BE KEPT IN BLOCKED FORM 
 

i. As per regulation 5(1) of the PO Regulations, the Sponsors of the Company shall retain their entire 
shareholding in the Company for a period of not less than twelve months from the last date for public 
subscription; 

ii. As per regulation 5(2) of the PO Regulations, the Sponsors of the Company shall retain not less than 
twenty-five percent of the Post Issue Paid Up Capital of the Company for not less than three years from 
the last date for the public subscription;  

iii. As per regulation 5(3) of the PO Regulations, the shares of the Sponsors mentioned at (iii) above shall 
be kept unencumbered in a blocked account with the CDC; and 

iv. As per regulation 5(4) of the PO Regulations, subject to compliance with sub-regulation 1 and 2 of 
Regulation 5, and with the prior approval of the securities exchange, the Sponsors of the Company may 
sell their shareholding through block-sale to any other person who shall be deemed Sponsor for the 
purposes of the PO Regulations. Provided that a sale of at least 5% of the post issue paid up capital or 
PKR. 50 million, whichever is lower, shall constitute a block sale during the lock-in period. 

 

Names of Sponsors  

Pre-IPO Shareholding Post-IPO Shareholding 

No. Shares Held  % No. Shares Held % 

 Service Industries Limited   1,582,698,295  21.37% 1,582,698,295  20.30% 

 Chaoyang Long March Tyre Company Limited  3,152,500,000  42.57% 3,152,500,000  40.44% 
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 Service Global Footwear Limited   1,354,858,520  18.30% 1,354,858,520  17.38% 

 Service Tyres (Private) Limited   716,477,275  9.68%   716,477,275  9.19% 

 Mr. Shabir Ahmad        377,238,635  5.09%        377,238,635  4.84% 

Total 7,183,772,725 97.01% 7,183,772,725 92.16% 

 
3A (iv). PRESENT ISSUE  
 
The Offer comprises 389,738,038 Ordinary Shares of SLM having face value of PKR 2/- at Floor Value of PKR 
14.25/ - each each (including premium of PKR 12.25/- per share), which constitute 5% of the Post-IPO Paid-up 
Capital of the Company.  
 
Seventy-five percent (75%) of the entire Issue size i.e., 292,303,528 shares will be offered through Book Building 
Method at a Floor Price of PKR 14.25/ - per share (including premium of PKR 12.25/- per share), with a maximum 
price band of up to 40% (i.e., PKR 19.95/ - per share). The Strike Price shall be the price at which seventy-five 
percent (75%) of the Issue is subscribed under the Book Building process.  
 
The remaining twenty-five percent (25%) of the Issue, i.e., 97,434,510 ordinary shares, will be offered to Retail 
Investors through the General Public portion at the Strike Price determined through the Book Building process. 
The Retail Portion shall be fully underwritten, with Dawood Equities Limited, Bank Alfalah Limited, Ismail Iqbal 
Securities (Private) Limited and Arif Habib Limited acting as the underwriters to the Issue.  
 
The proceeds from the IPO at the Floor Price of PKR 14.25/- are expected to be as follows: 
 

 
The proceeds from the IPO at the Cap Price of PKR 19.95/- are expected to be as follows: 
 

 
3A (v). BREAKUP OF SHARES ISSUED DURING PRECEDING YEARS 
 
The following table presents a break-up of shares issued by the Company since its inception, including right 
issues and bonus shares along with corresponding changes in total paid-up. 
 

Sr. 
No. 

Consideration Date 
No. of Shares 

Issued 
Face value 
per share 

Premium per  
share 

Total Value 

# PKR 

1.  Against Cash 
At the time of 
Incorporation 

150,000,000 10.00 - 1,500,000,000 

2.  
Right Shares issued 
against Cash 
consideration 

December 
01, 2020 

150,000,000 10.00 - 1,500,000,000 

3.  
Right Shares issued 
against Cash 
consideration 

March 05, 
2021 

150,000,000 10.00 - 1,500,000,000 

Aggregate Proceeds 
No. of Shares Price/Share Total Proceeds 

# PKR 

Book Building  292,303,528  14.25  4,165,325,274  

Retail Portion  97,434,510  14.25  1,388,441,768  

Public Issue 389,738,038 14.25  5,553,767,042  

Aggregate Proceeds 
No. of Shares Price/Share Total Proceeds 

# PKR 

Book Building  292,303,528  19.95  5,831,455,384  

Retail Portion  97,434,510  19.95  1,943,818,475  

Public Issue 389,738,038 19.95  7,775,273,858  
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4.  
Right Shares issued 
against Cash 
consideration 

April 30, 2021 300,000,000 10.00 - 3,000,000,000 

5.  
Right Shares issued 
against Cash 
consideration 

July 29, 2021 70,000,000 10.00 - 700,000,000 

6.  
Right Shares issued 
against Cash 
consideration 

December 
31, 2021 

125,000,000 10.00 - 1,250,000,000 

7.  
Right Shares issued 
against Cash 
consideration 

July 01, 2022 200,000,000 10.00 - 2,000,000,000 

8.  
Right Shares issued 
against Cash 
consideration 

October 08, 
2022 

136,500,000 10.00 - 1,365,000,000 

9.  
Right Shares issued 
against Cash 
consideration 

January 27, 
2024 

151,454,545 10.00 - 1,514,545,450 

10.  
ESOS shares issued 
against cash 
consideration 

August 25, 
2025 

48,050,000 10.00 - 480,500,000 

Total 1,481,004,545 14,810,045,450 

 
STOCK SPLIT 
 
In the Extraordinary General Meeting held on October 13, 2025, the shareholders of SLM approved a stock split, 
reducing the par value per share from PKR 10.00/- to PKR 2.00/-.  
 
CAPITAL STRUCTURE (POST STOCK SPLIT) 
 

Particulars Amount  Number of Shares Face Value  

PKR # PKR 

Authorized Share Capital92 16,100,000,000 8,050,000,000 2.00 

Paid-up Capital 14,810,045,450 7,405,022,725 2.00 

 
The aforementioned capital structure represents the postςstock split position of the Company 
 
3A (vi). EMPLOYEE STOCK OPTION SCHEME  
 
On July 1, 2024, SLM established 9ƳǇƭƻȅŜŜǎΩ {ǘƻŎƪ hǇǘƛƻƴ {ŎƘŜƳŜΣ нлнп όάESOS 2024έύ programmes that entitle 
key management personnel and senior employees falling under classification level MG2 and above to purchase 
shares in the Company. Under these programmes, holders of vested options are entitled to purchase shares at 
the specified exercise price. Currently, these programmes are limited to key management personnel and other 
senior employees. 
 
The key term and conditions related to the grants under these programmes are as follows:  
 

Option Grant Year Number of Options Vesting Period 
Exercise Price  

Face Value (PKR) 

First Option (2024) 81,500,000 31 July 2024 to 31 July 2025 10 

Second Option 
(2024) 

10,000,000 31 July 2024 to 31 July 2027 10 

 
92 The Authorized Share Capital has been increased from PKR 15,250,000,000 to PKR 16,100,000,000, comprising 8,050,000,000 ordinary 
shares with a face value of PKR 2.00 each. 
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Note: 48.050 million options/shares were granted under First Option with 1 year vesting period, and all options 
were exercised and shares allotted and 09 million options/shares were granted under Second Option with 3-
year vesting period. The balance options/shares 1.0 million were not granted. 
 
3A (vii). RELATED EMPLOYEES  
 
Related Employees of the Company are as follows: 
 

 
Related employees of the Consultant to the Issue and/or Lead Manager (Arif Habib Limited) are as follows: 
 

 
 
 
 
 
 
 
  

Sr. 
No. 

Name  Designation  

1.  Mr. Omar Saeed  Chief Executive Officer 

2.  Mr. Tahir Maqsood Company Secretary 

3.  Mr. Atif Aziz  Chief Financial Officer 

4.  Mr. Khizr Hayat  Chief Operating Officer 

5.  Mr. Zhang Xingyou Chief Marketing Officer  

6.  Mr. Khurram Anwar  General Manager Sales 

7.  Mr. Zia Zahid Senior Manager Financial Reporting 

Sr. 
No. 

Name  Designation  

1.  Mr. Shahid Ali Habib Chief Executive Officer 

2.  Mr. Farhan Rizvi Managing Director, Investment Banking 

3.  Mr. Malik Harris Rehman Assistant Vice President, Investment Banking 

4.  Mr. Hamza Rehan Assistant Vice President, Investment Banking 

5.  Mr. Raheel Ahmed Senior Associate, Investment Banking 

6.  Mr. Saif Ul Haq Associate, Investment Banking 

7.  Mr. Ismail Memon Associate, Investment Banking 

8.  Mr. Ali Raza Senior Analyst, Investment Banking 

9.  Mr. Faizan Qureshi Senior Analyst, Investment Banking 

10.  Mr. Naveed Said Senior Analyst, Investment Banking 

11.  Mr. Muhammad Ali Bikiya Analyst, Investment Banking 

12.  Mr. Tasweeb Khan Analyst, Investment Banking 

13.  Mr. Sufiyan Khan  Analyst, Investment Banking 

14.  Mr. Muhammad Ali Chandio Analyst, Investment Banking 
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4. PRINCIPAL PURPOSE OF THE ISSUE AND FUNDING ARRANGEMENT  

 
4.1. PRINCIPAL PURPOSE OF THE ISSUE  
 
The Company intends to offer 389,738,038 shares through this Initial Public Offering όάIPOέύ at a Floor Price of 
PKR 14.25/ - per share raising proceeds of PKR 5,553,767,042/-. The proceeds will be utilized to partially finance 
ǘƘŜ ŜǎǘŀōƭƛǎƘƳŜƴǘ ƻŦ ŀ tŀǎǎŜƴƎŜǊ /ŀǊ wŀŘƛŀƭ όάPCRέύ ǘȅǊŜ ƳŀƴǳŦŀŎǘǳǊƛƴƎ ŦŀŎƛƭƛǘȅΣ ƛƴŎƭǳŘƛƴƎ ǘƘŜ ǇǊƻŎǳǊŜƳŜƴǘ ƻŦ 
state-of-the-art plant and machinery. ¢ƘŜ ǇǊƻǇƻǎŜŘ ŦŀŎƛƭƛǘȅ ŦƻǊƳǎ ŀ ƪŜȅ ŎƻƳǇƻƴŜƴǘ ƻŦ ǘƘŜ /ƻƳǇŀƴȅΩǎ ƎǊƻǿǘƘ 
strategy, aimed at expanding its product portfolio, enhancing production capabilities, and addressing growing 
demand in passenger tyre segments.  
 
Upon initial completion of the PCR project, the facility is expected to achieve an annual installed capacity of 
approximately 2.0 million tyres in FY2028. Its design and layout allow for scalability, providing substantial 
potential for future expansion in line with market growth. This expansion is expected to significantly increase 
production capacity, broaden the product range, and strengthen long-term profitability. 
 
In addition to increasing output, the facility will enable the Company to serve a wider customer base, improve 
competitive positioning, and support sustainable growth. By investing in modern manufacturing infrastructure, 
the Company aims to reinforce operational efficiency, maintain high-quality standards, and capitalize on 
emerging opportunities in the tyre industry. 
 
4.2. TOTAL PROJECT COST 
 
A detailed breakdown of the PCR project cost, along with the proposed financing plan, is presented in the table 
below: 
 

Particulars 
Cost 

PKR 

  
Plant & Machinery Cost  
  

Curing Workshop - Plant & Machinery 3,524,000,000 
Component Workshop -  3,048,000,000 
Assembly Workshop - Plant & Machinery 2,412,000,000 
Utilities & Central Services Equipment 2,256,000,000 
Others & Contingency 1,332,000,000 
Mixing & Compounding Workshop - Plant & Machinery 1,302,000,000 
Quality Control & Lab Equipment 1,072,000,000 

Total Plant & Machinery (A) 14,946,000,000 
  
Construction Cost   
  

Civil Works  6,015,000,000 
Mechanical, Electrical & Plumbing (MEP) Works 1,599,000,000 

Total Construction Cost (B) 7,614,000,000 
  

Total Project Cost (A+B) = C 22,560,000,000 

  
Breakdown of Project Cost Financing    
  
Long-Term Loan Facilities   

Curing Workshop - Plant & Machinery  2,269,000,000  
Component Workshop -   2,216,000,000  
Utilities & Central Services Equipment  2,053,647,100  
Assembly Workshop - Plant & Machinery  1,754,000,000  
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Others & Contingency  1,168,352,900  
Quality Control & Lab Equipment  1,072,000,000  
Mixing & Compounding Workshop - Plant & Machinery  747,000,000  

Total Long-Term Loan (D) 11,280,000,000 
  
IPO Proceeds Utilization   

Civil Works  1,751,267,042 
Curing Workshop - Plant & Machinery  1,255,000,000  
Component Workshop -   832,000,000  
Assembly Workshop - Plant & Machinery  658,000,000  
Mixing & Compounding Workshop - Plant & Machinery  555,000,000  
Utilities & Central Services Equipment  202,352,900  
Others & Contingency  163,647,100  
MEP Works 136,500,000 

Total IPO Proceeds Utilization (E)           5,553,767,042 
  
Internal Cash Generation  

Civil Works   4,263,732,958  
MEP Works  1,462,500,000  

Total Internal Cash Generation based financing of Project Cost (F)  5,726,232,958  
  

Grand Total (G) = (D) + (E) + (F)   22,560,000,000  

 
4.3. UTILIZATION OF TOTAL PROJECT COST 
 
A. SOURCE OF FUNDING 
 
The total estimated cost for the PCR project expansion is PKR 22,560,000,000/-, which will be funded through a 
balanced mix of IPO proceeds, internally generated cash profits, and long-term financing. 
 

Break-up of Fund Requirement 
Funds Contributions 

PKR   % 

Long-Term Loan 11,280,000,000 50% 

Internal Cash Generation    5,726,232,958  25% 

IPO Proceeds*   5,553,767,042  25% 

Total  22,560,000,000 100% 
*IPO Proceeds are on the Floor price. 
 

Long Term Financing  
 
The work on project is expected to commence in the fourth quarter of FY2026. The long-term financing 
ŎƻƳǇƻƴŜƴǘ ƛǎ ǇƭŀƴƴŜŘ ǘƻ ōŜ ŀǾŀƛƭŜŘ ƛƴ ƭƛƴŜ ǿƛǘƘ ǘƘŜ ǇǊƻƧŜŎǘΩǎ ƛƳǇƭŜƳŜƴǘŀǘƛƻƴ ǎŎƘŜŘǳƭŜΣ ǿƛǘƘ ŘǊŀǿŘƻǿƴǎ 
expected to begin in the fourth quarter of FY2027. As of March 30, 2026, no long-term financing has been drawn, 
reflecting prudent financial planning and a phased approach to funding aligned with project milestones. 
 
Internal Cash Generation 
 
LƴǘŜǊƴŀƭƭȅ ƎŜƴŜǊŀǘŜŘ ŎŀǎƘ Ŧƭƻǿǎ ǿƛƭƭ ŎƻƴǘǊƛōǳǘŜ ǘƻ ǘƘŜ ŦǳƴŘƛƴƎ ƻŦ ǘƘŜ ǇǊƻƧŜŎǘΣ ŘŜƳƻƴǎǘǊŀǘƛƴƎ ǘƘŜ /ƻƳǇŀƴȅΩǎ 
capacity to self-finance a portion of its expansion. These funds will be allocated strategically to meet capital 
expenditure requirements as the project progresses. 
 
IPO Proceeds 
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The Company intends to utilize IPO proceeds to fund a portion of the expansion, ensuring efficient capital 
allocation and minimizing reliance on external borrowings. These funds will be deployed in accordance with the 
project timeline. 
 
B. PROJECT COST UTILIZATION BREAKDOWN  
 
Breakdown of the total project cost, showing how funds will be utilized across different project components: 
 

Particulars 
Costs  
(PKR) 

% of Subtotal  
% of Total 

Project Cost 

Plant & Machinery Cost 

Curing Workshop - Plant & Machinery 3,524,000,000 24% 16% 

Component Workshop -  3,048,000,000 20% 14% 

Assembly Workshop - Plant & Machinery 2,412,000,000 16% 11% 

Utilities & Central Services Equipment 2,256,000,000 15% 10% 

Mixing & Compounding Workshop - Plant & Machinery 1,302,000,000 9% 6% 

Others & Contingency 1,332,000,000 9% 6% 

Quality Control & Lab Equipment 1,072,000,000 7% 5% 

Sub ς Total 14,946,000,000 100% 66% 

Building and Construction Cost 

Civil Works  6,015,000,000 79% 27% 

Mechanical, Electrical & Plumbing (MEP) Works 1,599,000,000 21% 7% 

Sub ς Total 7,614,000,000 100% 34% 

Total Utilization 22,560,000,000 100% 100% 

 
4.4. UTILIZATION OF IPO PROCEEDS 
 
¢ƘŜ /ƻƳǇŀƴȅ ƛƴǘŜƴŘǎ ǘƻ ǳǘƛƭƛȊŜ ǘƘŜ Lth ǇǊƻŎŜŜŘǎ ǘƻ ŦǳƴŘ ǘƘŜ t/w ǇǊƻƧŜŎǘΩǎ ŎƻǊŜ ƛƴŦǊŀǎǘǊǳŎǘǳǊŜΣ ƛƴŎƭǳŘƛƴƎ ŎƛǾƛƭ 
construction, mechanical, electrical, and plumbing (MEP) works, procurement and installation of plant and 
machinery, and payment of the technology fee.  
 

Particulars 
Costs  
(PKR) 

% of Subtotal  
% of Total 

IPO Procceds 

Plant & Machinery Cost 

Curing Workshop - Plant & Machinery 1,255,000,000 34% 23% 

Component Workshop -  832,000,000 23% 15% 

Assembly Workshop - Plant & Machinery 658,000,000 18% 12% 

Mixing & Compounding Workshop - Plant & Machinery 555,000,000 15% 10% 

Utilities & Central Services Equipment 202,352,900 6% 4% 

Others & Contingency 163,647,100 4% 3% 

Sub ς Total 3,666,000,000 100% 66% 

Building and Construction Cost 

Civil Works  1,751,267,042 93% 32% 

Mechanical, Electrical & Plumbing (MEP) Works 136,500,000 7% 2% 

Sub ς Total 1,887,767,042 100% 34% 

Total IPO Proceeds Utilization  5,553,767,042 100% 100% 

 
4.5. DETAILS OF PLANT AND MACHINERY 
 
Provided following are the details of total plant and machinery of PKR 14,946 Mn required for expansion 
project of the Company 
 

Sr. 
No. 

Description Purpose Suppliers 
Cost  

PKR Mn 
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1.  

Mixing & 
Compounding 
Workshop ς Plant 
& Machinery 

Internal Mixer  
Dalian Rubber & Plastic Machinery 
Company Limited 

1,302 

2.  Auto Dosing System  
Qingdao Mesnac Machinery and 
Electric Engineering Company Limited 

3.  Twin Screw Extruder  
Dalian Rubber & Plastic Machinery 
Company Limited  

4.  Open Mill  
Dalian Rubber & Plastic Machinery 
Company Limited 

5.  Batch-Off Cooling Line  
Qingdao Mesnac Machinery and 
Electric Engineering Company Limited  

6.  
Chemical Weighing 
System  

Qingdao Mesnac Machinery and 
Electric Engineering Company Limited 

7.  

Components 
Workshop - Plant & 
Machinery  

 4-Roll Calenderine  Comerio Ercole S.p.A  

3,048 

8.  Open Mill  
Dalian Rubber & Plastic Machinery 
Company Limited 

9.  Dosing Extruder  
Tianjin Saixiang Technology Company 
Limited  

10.  Rubber Extrusion Line  

Guilin Rubber Industry R&D Institute 
Company Limited / Qingdao Mesnac 
Machinery and Electric Engineering 
Company Limited  

11.  
Bead Wire Winding 
Machine  

Dalian Fu Tai Fu Zee Machinery 
Company Limited  

12.  Bead Apex Machine  
Qingdao Mesnac Machinery and 
Electric Engineering Company Limited 

13.  

Assembly 
Workshop - Plant & 
Machinery  

Steel Cord Cutting 
Machine  

Guilin Zhonghao Mech & Elec 
Equipment Company Limited / Tianjin 
Saixiang Technology Company Limited 

2,412 
14.  

Fabric Cord Cutting 
Machine  

Guilin Zhonghao Mech & Elec 
Equipment Company Limited / Tianjin 
Saixiang Technology Company Limited 

15.  
Single-Stage Tyre 
Building Machine (TBM)  

Qingdao Mesnac Machinery and 
Electric Engineering Company Limited 

16.  
Two-Stage Tyre Building 
Machine (TBM)  

Beijing Jingyie Mechanical Equipment 
Company Limited 

17.  

Curing Workshop - 
Plant & Machinery  

 Tyre Curing Machine  

Qingdao Mesnac Machinery and 
Electric Engineering Company Limited / 
Sinochem (Fujian) Rubber and Palstics 
Machinery Company Limited  

3,524 
18.  

Mould Cleaning 
Equipment  

Qingdao Hifortune Rubber Machinery 
and Mold Company Limited 

19.  
Tyre Handling Conveyor 
System  

Suzhou Zetong Automation Equipment 
Company Limited 

20.  Curing Moulds  

Himile Mechanical Science and 
Technology (Shandong) Company 
Limited / Mesnac Union Technology 
Company Limited  

21.  
Quality Control and 
Laboratory 
Equipment  

Tyre Uniformity & 
Balancing Machine  

Kokusai Company Limited / Qingdao 
Mesnac Machinery and Electric 
Engineering Company Limited 

1,072 

22.  
Tyre X-Ray Inspection 
Machine  

Liaoning Instrument Research Institute 
Company Limited / Qingdao Mesnac 
Machinery and Electric Engineering 
Company Limited  
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23.  Tyre Endurance Machine  
Tianjin Jiurong Industry Tech Company 
Limited  

24.  
Other Laboratory 
Equipment  

Norka Instruments Shanghai Ltd. / 
Alpha Technologies Services, Inc  

25.  

Utilities and 
Central Services 
Equipment  

Central Compressed Air 
System  

Hunan Yuanheng Technology Company 
Limited / Liaoning Licheng Technology 
Development Company Limited 

2,256 

26.  HVAC System  

Jinan Teng-An International Trading 
Company Limited / Shuangliang 
International (Shanghai) Company 
Limited / Hunan Yuanheng Technology 
Company Limited / Liaoning Licheng 
Technology Development Company 
Limited  

27.  
Power Supply and Power 
Distribution System  

Shenyang Tongyun Power Equipment 
Project Company Limited / Pakistan 
Cables Limited, Fast Cables Limited, 
Newage Cables (Pvt) Limited  

28.  
Fixtures, Carts and 
Trolleys  

- 

29.  
Other and 
Contingency  

- - 1,332 

Total  14,946 

 
4.6. EXPANSION DETAILS  
 
.ǳƛƭŘƛƴƎ ƻƴ ƛǘǎ ŜǎǘŀōƭƛǎƘŜŘ ƻǇŜǊŀǘƛƻƴŀƭ ŦƻǳƴŘŀǘƛƻƴΣ {[a ƛƴǘŜƴŘǎ ǘƻ ŘŜǾŜƭƻǇ ŀ ƴŜǿ tŀǎǎŜƴƎŜǊ /ŀǊ wŀŘƛŀƭ όάPCRέύ 
tyre facility, which is expected to achieve an installed production capacity of approximately 2.0 million tyres in 
FY2028 once operational. This capacity will substantially enhance overall manufacturing scale, enabling SLM to 
serve a larger and higher-volume segment of the automotive market. 
 
The PCR segment represents a significantly larger addressable market compared to the TBR segment, offering 
the Company opportunities for revenue diversification, reduced market concentration risk, and improved 
ƎǊƻǿǘƘ ǾƛǎƛōƛƭƛǘȅΦ !ŘŘƛǘƛƻƴŀƭƭȅΣ tŀƪƛǎǘŀƴΩǎ t/R tyre market currently exhibits a high dependence on imported 
products, presenting a strategic opportunity for domestic production supported by modern, technologically 
advanced plant and machinery. 
 
¢ƘŜ ƴŜǿ ŦŀŎƛƭƛǘȅ ƛǎ ŜȄǇŜŎǘŜŘ ǘƻ ŜƴƘŀƴŎŜ ǇǊƻŘǳŎǘ ǉǳŀƭƛǘȅΣ ƛƳǇǊƻǾŜ Ŏƻǎǘ ŜŦŦƛŎƛŜƴŎƛŜǎΣ ŀƴŘ ǎǘǊŜƴƎǘƘŜƴ {[aΩǎ 
competitive positioning in both domestic and export markets. The project has been formally approved by the 
Board of Directors, with construction anticipated to be completed within approximately one and a half year. The 
Lth ǇǊƻŎŜŜŘǎ ǿƛƭƭ ŦƻǊƳ ǇŀǊǘ ƻŦ ǘƘŜ ǇǊƻƧŜŎǘΩǎ ŦƛƴŀƴŎƛƴƎΣ ŘƛǊŜŎǘƭȅ ǎǳǇǇƻǊǘƛƴƎ ǘƘƛǎ ǎǘǊŀǘŜƎƛŎ ŜȄǇŀƴǎƛƻƴ ƛƴƛǘƛŀǘƛǾŜΦ ¢Ƙƛǎ 
alignment of investor capital with a clearly defined growth plan is designed to increase production capacity, 
expand market share, and create long-term shareholder value. 
 
The entire PCR tyre project is currently in the planning and development phase and is not yet operational. The 
proposed IPO will provide the necessary financing for establishing this state-of-the-art manufacturing facility. 
Upon completion of the expansion, expected by FY2028, the PCR production line will become operational, with 
capacity being gradually ramped up in line with market demand. Once fully operational, the facility is projected 
to achieve an installed production capacity of approximately 2.0 million tyres in FY2028, with substantial 
potential for further growth, positioning SLM to capture a meaningful share of the domestic and export PCR tyre 
market. 
 
4.7. INFORMATION RELATING TO LAND 
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With regards to the overall expansion plan, the Company already has the land available adjacent with their 
current facilities located at S.I.T.E Nooriabad, Sindh. This will facilitate the Company in enhancing its production 
capacity and in meeting future needs of incremental warehousing & storage space for materials & finished 
goods. Brief particulars of the land currently possessed by the Company. 
 

Particular Location Area Area Status 

Land 
Plot # B-61, Jamtamachi Road, Sindh Industrial 
Trading Estate, Nooriabad, Sindh 

50 Acres Owned by SLM 

Land  
Plot # B-62, Jamtamachi Road, Sindh Industrial 
Trading Estate, Nooriabad, Sindh 

15 Acres93  Owned by SLM 

 

 
SLM currently owns approximately total of 50 acres of land, of which around 14 acres area remain vacant. Out 
of this 14 acres, approximately 9 acres have been earmarked for the development of the PCR plant. This land is 
ŀƭǊŜŀŘȅ ǇŀǊǘ ƻŦ ǘƘŜ /ƻƳǇŀƴȅΩǎ ŜȄƛǎǘƛƴƎ рл acres site, located adjacent to the current TBR facility. The proximity 
ƻŦ ǘƘŜ ǎƛǘŜ ƛǎ ŜȄǇŜŎǘŜŘ ǘƻ ŜƴŀōƭŜ ǎŜŀƳƭŜǎǎ ƛƴǘŜƎǊŀǘƛƻƴ ŀƴŘ ǎǳǇǇƻǊǘ ǘƘŜ ŜŦŦƛŎƛŜƴǘ ŜȄǇŀƴǎƛƻƴ ƻŦ ǘƘŜ /ƻƳǇŀƴȅΩǎ 
manufacturing operations. 
 
4.8. DETAILS REGARDING THE COMPLETION OF EXPANSION  
 
The Company currently expects to complete the PCR Project by the end of 2Q FY2028 (December, 2027), with 
commercial production expected to commence at the beginning of 3Q FY2028 (January , 2028). 
 
4.9. INCREASE IN CAPACITY POST ς EXPANSION  
 

Units FY2026 (F) FY2027 (F)  FY2028 (F) FY2029 (F) FY2030 (F) 

PCR Production Line 

 
93 SLM acquired an additional 15 acres of land in January 2026, adjacent to its existing 50-acre facility, to support future expansion, including 
the installation of wind turbines, as well as the development of warehousing and residential (dormitory) infrastructure. 
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Installed Capacity - - 1,000,00094 2,500,000 3,000,000 

Actual Production - - 900,000 2,375,000 2,850,000 

Capacity Utilization (%) - - 90% 95% 95% 

  
4.10. IMPLEMENTATION SCHEDULE  
 

Sr. 
No. 

Particulars  Start Date End Date 

1.  Planning and Design Works  February 2026 May 2026 

2.  Award of Civil & MEP Works May 2026 June 2026 

3.  Groundbreaking June 2026 

4.  Machinery Operating (Multiple Packages) May 2026 August 2026 

5.  Machinery Lead Time (Overall) June 2026 May 2027 

6.  Phased Machinery Deliveries  April 2027 June 2027 

7.  Civil and MEP Works  June 2026 June 2027 

8.  Installation & Commissioning  June 2027 September 2028 

9. Trial Production  October 2027 December 2027 

10. Project Completion Date  January 2028 

 
4.11. UTILIZATION OF EXCESS IPO FUND, IN CASE THE STRIKE PRICE IS DETERMINED ABOVE THE FLOOR 
 
In the event that the Strike Price is determined above the Floor Price, any excess funds raised may be applied 
towards any of the categories of expenditure outlined in Section 4.2 of this Prospectus. If utilized for this 
purpose, the Company may reduce reliance on long-term financing or internal cash generation, accordingly. 
Alternatively, excess funds may also be allocated to support the working capital requirements of the PCR project, 
including any potential cost overruns, to ensure operational flexibility and facilitate scale-up beyond the 
currently stated base-level investments. 
 
 
 
 
 
 
 
 
 
 
  

 
94 Upon completion as of January 2028, the PCR facility will have an installed capacity of 2.0 million tyres in FY2028 per annum. The 1.0 
million figure reflects available capacity for the financial year 2028.  
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4(i). POST ISSUE MATTERS. (REPORTING AND EXIT OPPORTUNITY) 

 
i. POST ISSUANCE REPORTING REQUIREMENTS AS PER REGULATION 16 OF THESE REGULATIONS 

 
The issuer, Service Long March Tyres Limited, upon completion of the public offer shall:  

1. Report detailed break-up of the utilization of the proceeds of the issue in its post issue 
quarterly/half-yearly and annual accounts (till the fulfilments of the commitments mentioned in 
the prospectus). 

2. submit a: (a) Half yearly progress report; and (b) annual progress report reviewed by the auditor, 
to the securities exchange till the fulfilment of the commitments mentioned in the prospectus 
stating the following: 

¶ Implementation status of the project/commitment made in the prospectus as per format 
given below; and 

¶ Detailed Break-up utilization of the proceeds raised from the issue. 
3. Submit a final report reviewed by the auditor after the fulfilment of the commitments mentioned 

in the prospectus. 
 

ii. EXIT OPPORTUNITY MECHANISM AS PER REGULATION 16(A)OF THESE REGULATIONS 
 

a. The Issuer shall not, at any time change the principal purpose of the issue as disclosed in the 

Prospectus. 

b. In exceptional circumstances, the issuer may change the principal purpose of the issue subject to 

passing of special resolution and offering an exit opportunity to dissenting shareholders who have 

not agreed to the change in principal purpose of the issue as disclosed in the Prospectus. 

c. Offering an exit opportunity shall also be mandatory where the principal purpose of issue was 

undertaken and thereafter funds were diverted to other purposes, which resulted in non-

completion of principal purpose of issue in a timely manner as disclosed in the prospectus. 

d. The mechanism for an exit offer opportunity shall be as under: 

i. EOGM notice in respect of any change in the principal purpose of the issue as disclosed 

in the prospectus shall be given along with draft special resolution as required under 

the provisions of Companies Act, 2017. 

ii. Subject to approval of special resolution as defined in the Companies Act, 2017, the 

shareholders who have dissented against the special resolution and conveyed their 

dissent to the company secretary under intimation to PSX, shall be provided an 

opportunity to exit by offering a price per share, by the sponsors of the issuer that shall 

be highest of the following: 

a. Intrinsic value based on the latest available audited accounts; 

b. Weighted average closing price for last six preceding months; 

c. offer price at which the shares were subscribed through IPO. 

iii. The exit offer shall be executed by the sponsors with in a period of thirty days from the 

date of passing of special resolution. 
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4A. VALUATION SECTION 

 
4A (i). JUSTIFICATIONS GIVEN BY THE CONSULTANT TO THE ISSUE, IF ANY OR THE ISSUER IN SUPPORT OF THE 

OFFER/FLOOR PRICE AND THE PRICE BAND. THE JUSTIFICATION MUST INCLUDE APPROPRIATE 
VALUATION MODELS, INCLUDING THE DISCOUNTED CASH FLOW (DCF) MODEL, DIVIDEND DISCOUNT 
MODEL (DDM), AND/OR GORDON GROWTH MODEL (GGM). 

 
Disclaimer: 
 
The offer price/floor price and price band are set by the Issuer and Consultant to the Issue using appropriate 
valuation models, and that the Commission and the Securities Exchange have neither assessed nor validated the 
pricing or the underlying valuation model. The Commission and the Securities Exchange do not assess, validate 
or endorse the price of a transaction, as pricing is purely a function of market forces; whereby minimum price is 
determined by the Consultant to the Issue/Issuer and final price is set by the investors. 
 
Valuation ς CǊŜŜ /ŀǎƘ Cƭƻǿ ǘƻ CƛǊƳ όάC/CCέύ 
 

Cost of Equity FY2026F FY2027F FY2028F FY2029F FY2030F FY2031F FY2032F FY2033F 

Risk Free Rate (%)95  12.45% 12.00% 11.00% 11.00% 10.00% 10.00% 10.00% 10.00% 
Beta96   0.79   0.79   0.79   0.79   0.79   0.79   0.79   0.79  
Equity Risk Premium (%)97  6.00% 6.00% 6.00% 6.00% 6.00% 6.00% 6.00% 6.00% 

Cost of Equity98  17.16% 16.71% 15.71% 15.71% 14.71% 14.71% 14.71% 14.71% 

 
Cost of Debt  FY2026F FY2027F FY2028F FY2029F FY2030F FY2031F FY2032F FY2033F 

Average Borrowing Cost 
(%)  

6.6% 7.7% 6.6% 6.2% 6.2% 3.6% 3.8% 9.5% 

Cost of Debt (After Tax) 
(%)99 

6.63% 7.75% 6.64% 6.22% 6.19% 3.63% 3.75% 5.79% 

 
Running Weighted Average 
/ƻǎǘ ƻŦ /ŀǇƛǘŀƭ όάRunning 
²!//έύ 

FY2026F FY2027F FY2028F FY2029F FY2030F FY2031F FY2032F FY2033F 

Debt (PKR)  22,621.49  32,184.11   32,479.51   29,563.94   25,004.36   17,158.72   12,308.18   12,308.18  
Debt Weight (%)100  34.406% 37.110% 31.747% 25.776% 19.206% 11.859% 7.506% 6.909% 

Equity (PKR)  
 

43,127.70  
 

54,542.22  
 69,829.37   85,131.59   105,182.82   127,532.08   151,659.74   165,834.21  

Equity Weight (%) 65.594% 62.890% 68.253% 74.224% 80.794% 88.141% 92.494% 93.091% 
Sustainable Growth (%) 101 3.00%        

Running WACC102 13.54% 13.39% 12.83% 13.26% 13.07% 13.40% 13.89% 13.94% 

 
 

Free Cash Flow to Firm 
όάC/CCέύ ±ŀƭǳŀǘƛƻƴ 

FY2026F FY2027F FY2028F FY2029F FY2030F FY2031F FY2032F FY2033F 

Free Cash Flows tYwΩллл  

Profit After Tax  13,144.18   17,399.08   23,896.69   30,604.44   40,102.45   44,698.53   48,255.31   28,348.94  
Interest   1,397.86   2,123.71   2,147.52   1,930.13   1,687.90   764.79   552.86   1,168.27  
Depreciation & Amortization  1,764.80   2,442.95   3,561.84   3,852.81   4,011.86   4,000.06   3,971.74   3,930.99  
CAPEX (11,681.22)  (20,560.00)  (10,338.00) (11,420.00)  (2,000.00) (2,000.00)  (2,000.00)  (2,000.00) 

 
95 5 Year PIB yield (April 01, 2026) 
96 Market Cap weighted Beta (GTYR, PTL) 
97 Equity Risk Premium has been derived from the implied equity return over the past 10 years, which has averaged approximately 06% 

above the average long-term Government bond yield. 
98 Cost of Equity = Risk Free Rate + (Market Risk Premium) *Beta 
99 Total Finance Cost for the year / Average Interest-Bearing Debt 
100 Debt / Total Capital 
101 !ƭƛƎƴŜŘ ǿƛǘƘ tŀƪƛǎǘŀƴΩǎ ƭƻƴƎ-term historical GDP growth, which has averaged around 3.0% or higher over 20 years, representing a 

reasonable long-term sustainable growth assumption. 
102 Weighted Cost of Debt + Weighted Cost of Equity 
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Change in Working Capital  (4,339.61)  (4,350.26)  (5,239.96)  (4,164.04)  (7,285.67) (2,465.17)  (2,276.68)  (298.07) 

FCFF  286.00   (2,944.53)  14,028.09   20,803.33   36,516.54   44,998.21   48,503.23   31,150.13  

Terminal Value   -     -     -     -     -     -     -    293,334.42 

    

Discounting 

Year  0.25 1.25 2.25 3.25 4.25 5.25 6.25 7.25 

Discounting Factor 0.97  0.85 0.76 0.67       0.59  0.52  0.44  0.39  

         
tǊŜǎŜƴǘ ±ŀƭǳŜ όάt±έύ ƻŦ 
FCFF 

                               
277.07  

                        
(2,516.64) 

                       
10,691.31  

                       
13,878.03  

                       
21,662.70  

                       
23,257.21  

                       
21,517.45  

      
12,672.89  

PV of TV   -     -     -     -     -     -     -    113,898.60 

 

Enterprise Value  214,760,985  

Cash  4,571,150  

Debt  (19,548,893) 

Equity Value103  199,783,242  

Number of Shares  7,794,761  

Value / Share   25.63  

Floor Price                          14.25  

Upside %  79.86% 

 
 

Dividend Discount Model: 
 
¢ƘŜ 5ƛǾƛŘŜƴŘ 5ƛǎŎƻǳƴǘ aƻŘŜƭ όάDDMέύ ƛǎ ǘȅǇƛŎŀƭƭȅ ŀǇǇǊƻǇǊƛŀǘŜ ŦƻǊ ŎƻƳǇŀƴƛŜǎ ǿƛǘƘ ŀ ǎǘŀōƭŜ ŀƴŘ ǇǊŜŘƛŎǘŀōƭŜ 
dividend payout profile. While SLM has made dividend distributions, these have not been consistent or periodic 
in nature. As a relatively new and growth-oriented company, SLM is currently focused on expansion and 
reinvestment of earnings to support its ongoing and planned projects. Given this capital allocation approach, 
dividend payments are not expected to follow a stable or long-term predictable pattern in the near term. 
!ŎŎƻǊŘƛƴƎƭȅΣ ǘƘŜ ŀǇǇƭƛŎŀǘƛƻƴ ƻŦ ǘƘŜ 55a Ƴŀȅ ƴƻǘ ǊŜƭƛŀōƭȅ ŎŀǇǘǳǊŜ ǘƘŜ /ƻƳǇŀƴȅΩǎ ƛƴǘǊƛƴǎƛŎ ǾŀƭǳŜ ŀǘ ǘƘƛǎ ǎǘŀƎŜΦ 
Therefore, a valuation approach based on Free Cash Flows to the Firm (άFCFFέ) is considered more appropriate, 
ŀǎ ƛǘ ōŜǘǘŜǊ ǊŜŦƭŜŎǘǎ ǘƘŜ /ƻƳǇŀƴȅΩǎ ƎǊƻǿǘƘ ǇǊƻŦƛƭŜ ŀƴŘ ǊŜƛƴǾŜǎǘƳŜƴǘ ǎǘǊŀǘŜƎȅΦ 
 
Justification for the Premium: 40% Upside 
 
Based on the valuation assessment, the FCFF model indicates a fair value of PKR 25.63 per share, reflecting a 
potential upside of 79.86% over the floor price of PKR 14.25 and 28.47% over the cap price of PKR 19.95. The 
cap price represents a premium of approximately 40% over the floor price. 
 
In addition, on a relative valuation basis, SLM is being offered at a P/E multiple of 8.32x, compared to the 
Automobile Parts & Accessories sector average P/E of 8.79x (as detailed in Section 4A(xi)). This implies that SLM 
is being offered at a discount of approximately 5.35% to the sector, making it an attractive investment 
opportunity relative to its peers, particularly in light of its growth profile and ongoing expansion plans. 
 
!ŎŎƻǊŘƛƴƎƭȅΣ ǘƘŜ ǇǊƻǇƻǎŜŘ ǇǊƛŎƛƴƎ ŀǇǇǊƻǇǊƛŀǘŜƭȅ ōŀƭŀƴŎŜǎ ǘƘŜ /ƻƳǇŀƴȅΩǎ ƛƴǘǊƛƴǎƛŎ ǾŀƭǳŜΣ ŀǎ ǊŜŦƭŜŎǘŜŘ ōȅ ǘƘŜ C/CC 
valuation, while remaining attractive relative to comparable listed companies. 
 
4A (ii). SUCCESSFUL OPERATIONAL HISTORY 
 
Service Long March Tyres Limited (άSLMέ) was incorporated on January 07, 2020 as a joint venture between 
Service Industries Limited (άSILέ) and Chaoyang Long March Tyre Co., Ltd. (άLMέ) with the objective of 
establishing large-scale tyre manufacturing capabilities in Pakistan and catering to the domestic demand for 
Truck and Bus Radial (άTBRέ) tyres, a segment that historically lacked a mass-scale local producer. 
 

 
103 Equity Value = Enterprise Value + Cash - Debt 
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Following the commencement of commercial operations in March 2022, SLM has rapidly established itself as 
one of the largest producer of TBR tyres in Pakistan. The Company as of 6M FY2026 is operating with an installed 
annual production capacity of approximately 1.6 million tyres and has demonstrated strong operational 
efficiency with capacity utilization reaching approximately 98.67% per annum. This strong operational 
ǇŜǊŦƻǊƳŀƴŎŜ ǊŜŦƭŜŎǘǎ ǘƘŜ /ƻƳǇŀƴȅΩǎ ŜŦŦƛŎƛŜƴǘ ǇǊƻŘǳŎǘƛƻƴ ǇǊƻŎŜǎǎŜǎΣ ƎǊƻǿƛƴƎ ƳŀǊƪŜǘ ŀŎŎŜǇǘŀƴce of its products, 
and the increasing demand for locally manufactured TBR ǘȅǊŜǎ ǿƛǘƘƛƴ tŀƪƛǎǘŀƴΩǎ ŎƻƳƳŜǊŎƛŀƭ ǘǊŀƴǎǇƻǊǘ ŀƴŘ 
logistics sector. 
 
4A (iii). FINANCIAL PERFORMANCE  
 
From a financial performance perspective, the Company has demonstrated strong and accelerating growth 
momentum since the commencement of operations. Revenues increased from PKR 16,116.02 million in FY2023 
to PKR 37,947.62 million in FY2024, and further to PKR 49,840.19 million in FY2025, representing a year-on-year 
growth of approximately 135.47% in FY2024 and 31.34% in FY2025. Over the period from FY2023 to FY2025, the 
/ƻƳǇŀƴȅΩǎ ǊŜǾŜƴǳŜǎ ŜȄǇŀƴŘŜŘ ŀǘ ŀ /!Dw ƻŦ ŀǇǇǊƻȄƛƳŀǘŜƭȅ 75.86%, reflecting rapid scale-up of operations and 
strong market acceptance. This robust top-line growth has been complemented by healthy profitability, with 
PAT reaching PKR 10,025 million in FY2025, underscoring efficient cost management and operational leverage. 
This growth has been driven primarily by higher sales volumes, improved capacity utilization, and increased 
ǇŜƴŜǘǊŀǘƛƻƴ ƛƴ ōƻǘƘ ŘƻƳŜǎǘƛŎ ŀƴŘ ŜȄǇƻǊǘ ƳŀǊƪŜǘǎΦ ¢ƘŜ /ƻƳǇŀƴȅΩǎ ŦƛƴŀƴŎƛŀƭ ǇǊƻŦƛƭŜ ƛǎ ǎǳǇǇƻǊǘŜŘ ōȅ ƘŜŀƭǘƘȅ 
operating cash flows, disciplined cost management, and an efficient working capital cycle. While capital 
structure reflects leverage associated with capacity expansion and working capital requirements, a meaningful 
portion of borrowings has been secured under concessionary financing schemes, moderating financing costs and 
mitigating overall financial risk exposure. 
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4A (iv). KEY CUSTOMERS  
 

Customer 
Country 
of Origin 

Goods /  
Services 
Provided 

% to Sales 
FY2023 

% to Sales 
FY2024 

% to Sales 
FY2025 

% to Sales 
6M FY2026 

Local Customers 

City Tyre & Rubber 
Company 

Pakistan Tyres 3.2% 5.1% 8.3% 12.9% 

Z & H Enterprises 
(Private) Limited 

Pakistan Tyres 0.1% 0.0% 6.7% 4.8% 

New Multan Tyre 
House 

Pakistan Tyres 1.6% 2.1% 4.9% 4.3% 

Shah Faisal Trader Pakistan Tyres 0.0% 0.0% 4.4% 3.1% 

M/s Atif Brothers Pakistan Tyres 3.2% 1.7% 3.9% 2.9% 

National Logistics 
Corporation 

Pakistan Tyres 3.1% 2.7% 1.9% 2.4% 

Frontier Traders Pakistan Tyres 0.0% 0.0% 2.1% 1.8% 

M/s Waziristan Tyre 
Traders 

Pakistan Tyres 0.0% 0.0% 1.5% 1.7% 

M/s Cheema Tyre 
House 

Pakistan Tyres 0.0% 0.0% 1.1% 1.6% 

Zabardast Trading 
Company 

Pakistan Tyres 0.2% 0.4% 1.6% 1.5% 

Karachi Tyre House Pakistan Tyres 0.4% 0.0% 1.4% 1.3% 

BSL (Pvt) Ltd Pakistan Tyres 0.2% 1.1% 1.0% 1.2% 

M/s New Fancy Tyre 
House 

Pakistan Tyres 0.0% 0.0% 1.1% 1.0% 

Sufi Logistics (Pvt) Ltd Pakistan Tyres 1.0% 0.9% 1.3% 0.9% 

Myco (Private) Limited Pakistan Tyres 0.0% 0.3% 2.3% 0.8% 

Seven Star Old & New 
Tubes & Tyre 

Pakistan Tyres 0.0% 0.0% 1.0% 0.4% 

Director General 
Defence Purchase 

Pakistan Tyres 0.0% 2.0% 1.0% 0.3% 
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Global Tyre 
Corporation 

Pakistan Tyres 0.0% 0.3% 2.3% 0.0% 

Platinum Trading 
Company 

Pakistan Tyres 0.0% 0.9% 1.5% 0.0% 

M/s Myco 
Corporation 

Pakistan Tyres 0.0% 0.3% 1.4% 0.0% 

International Customers 

Sutong Tyre Resources 
Inc.  

USA Tyres 36.2% 41.7% 51.7% 38.9% 

America Koryo Inc.  USA Tyres 25.7% 20.7% 22.7% 13.8% 

JBC Group Limited  
Hong 
Kong 

Tyres 16.3% 4.5% 2.4% 7.8% 

Cantu Store Inc.  Brazil Tyres 0.0% 9.4% 8.5% 4.3% 

Organization Emotion 
International  

Mexico Tyres 1.8% 4.6% 5.3% 3.4% 

 
4A (v). WIDE PRODUCT RANGE  
 
Service Long March Tyres Limited markets its products under its own established brands, including SLM Tires, 
Starlux, and RoadluxΣ ŎŀǘŜǊƛƴƎ ǘƻ ŀ ŘƛǾŜǊǎŜ ǊŀƴƎŜ ƻŦ ŎƻƳƳŜǊŎƛŀƭ ŀƴŘ ŎƻƴǎǳƳŜǊ ǎŜƎƳŜƴǘǎΦ ¢ƘŜ /ƻƳǇŀƴȅΩǎ 
product portfolio is designed to meet varying operational requirements, from heavy-duty transport to 
passenger vehicles, combining durability, safety, and performance. 
 

 
Each brand addresses specific market needs, ensuring a strong presence across multiple tyre categories while 
ǊŜƛƴŦƻǊŎƛƴƎ {[aΩǎ ŎƻƳƳƛǘƳŜƴǘ ǘƻ ǉǳŀƭƛǘȅΣ ƛƴƴƻǾŀǘƛƻƴΣ ŀƴŘ ŎǳǎǘƻƳŜǊ ǎŀǘƛǎŦŀŎǘƛƻƴΦ ¢ƘŜ /ƻƳǇŀƴȅ ŎƻƴǘƛƴǳŜǎ ǘƻ 
expand its portfolio strategically, aligning product offerings with evolving market demands and emerging 
automotive trends, The details in relation to the wide range of the products offered by the company are 
mentioned in section 3.11.  
 
4A (vi). DIVERSIFEID BUSINESS SEGMENTS  
 
²ƘƛƭŜ ǘƘŜ /ƻƳǇŀƴȅΩǎ ǇǊƛƳŀǊȅ ōǳǎƛƴŜǎǎ ƛǎ ǘƘŜ ƳŀƴǳŦŀŎǘǳǊƛƴƎ ƻŦ ¢.R tyres, its revenue is not concentrated in a 
single customer segment. To strengthen growth and diversify income streams, the Company is actively initiating 
a PCR tyre project. This strategic expansion, coupled with an increasingly diversified customer base, is expected 
ǘƻ ǇǊƻǾƛŘŜ ǎƛƎƴƛŦƛŎŀƴǘ ƛƴŎǊŜƳŜƴǘŀƭ ǊŜǾŜƴǳŜ ƻǇǇƻǊǘǳƴƛǘƛŜǎ ŀƴŘ ŜƴƘŀƴŎŜ ǘƘŜ /ƻƳǇŀƴȅΩǎ ƭƻƴƎ-term market 
resilience. 
 
4A (vii). STRONG DISTRIBUTION NETWORK 
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4A (viii). GEOGRAPHIC PRESENCE  
 

Particulars Address Type 

Corporate Office Servis House, 2-Main Gulberg, Lahore, Lahore 
Owned by Service Industries 
Limited 

Production 
Facility / Plant  

Plot # B-61, Jamtamachi Road, Sindh Industrial 
Trading Estate, Nooriabad, District Jamshoro, Sindh, 

50 Acres Owned by SLM 

Dormitories, 
Warehouse & 
Wind Turbine 

Plot # B-62, Jamtamachi Road, Sindh Industrial 
Trading Estate, Nooriabad, District Jamshoro, Sindh. 

15 Acres Owned by SLM104 

Warehouse 
Plot # A-1, Survey 1& 5, PAF Base Masroor, M10, 
Hub River Road, Baldia, Town Karachi. 

Rental 

 
104 SLM acquired an additional 15 acres of land in January 2026, adjacent to its existing 50-acre facility, to support future expansion, 
including the installation of wind turbines, as well as the development of warehousing and residential (dormitory) infrastructure. 
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Workshop 
Plot # 2 Gate No 03 Gali No 01, Quid e Azam Truck 
Stand, Karachi. 

Rental 

 
4A (ix). ACCREDITATION  
 

Certification Name Awarding Body Details 

ISO 9001:2015 SGS Pakistan 

ISO 9001:2015 enables consistent quality, process 
standardization, risk reduction, and enhanced customer 
satisfaction, boosting efficiency and business 
credibility. 

E-mark Facility 
Appraisal 

VCA (UK) 

E-Mark COP & Facility Appraisal evaluates a 
ƳŀƴǳŦŀŎǘǳǊŜǊΩǎ ǇǊƻŘǳŎǘƛƻƴ ǎȅǎǘŜƳ ŀƴŘ ŦŀŎƛƭƛǘƛŜǎ ǘƻ 
ensure continuous compliance with E-Mark (ECE) 
regulations. 

INMETRO 
Certification (Brazil) 

National Institute of 
Metrology, Quality, and 
Technology (CELAC, Brazil) 

INMETRO Certification (Brazil) ensures products meet 
.ǊŀȊƛƭΩǎ ǎŀŦŜǘȅΣ ǉǳŀƭƛǘȅΣ ŀƴŘ ǇŜǊŦƻǊƳŀƴŎŜ ǎǘŀƴŘŀǊŘǎΣ 
enabling legal market access and consumer trust. 

DOT Certification 
(USA) 

National Highway Traffic 
Safety Administration 
(USA). 

DOT Certification (USA) verifies that products meet U.S. 
safety standards, ensuring legal sale and regulatory 
compliance. 

GSO Certification GSO 

GSO Certification ensures that products meet the Gulf 
Cooperation Council (GCC) Standardization 
hǊƎŀƴƛȊŀǘƛƻƴΩǎ ǎŀŦŜǘȅΣ ǉǳŀƭƛǘȅΣ ŀƴŘ ǊŜƎǳƭŀǘƻǊȅ 
requirements for legal sale in GCC countries. 

NRCS Certification 
(South Africa) 

NRCS 

NRCS Certification (South Africa) verifies that products 
ŎƻƳǇƭȅ ǿƛǘƘ {ƻǳǘƘ !ŦǊƛŎŀΩǎ ǎŀŦŜǘȅΣ ǉǳŀƭƛǘȅΣ ŀƴŘ 
performance standards, ensuring legal market access 
and consumer protection. 

 
4A (x). DISCLOSURE OF POST ISSUE FREE FLOAT  
 
Post IPO, the share capital of SLM will increase from 7,405,022,725 Ordinary Shares to 7,794,760,763 Ordinary 
Shares. The free float status of SLM post IPO is provided hereunder: 
 

Current Shareholder No. of Shares 
Shareholding Free Float 

% % 

Sponsors, Associated Companies, Undertakings and Related Parties 

Service Industries Limited   1,582,698,295 20.30% - 

Chaoyang Long March Tyre Company Limited  3,152,500,000 40.44% - 

Service Global Footwear Limited   1,354,858,520 17.38% - 

Service Tyres (Private) Limited  716,477,275 9.19% - 

Mr. Shabir Ahmad 377,238,635 4.84% - 

Directors, CEO and Members of Directors / CEO of the Company 

Mr. Omar Saeed   200,000,000 2.57% - 

Employees or Members of the Company 

Ms. Lubna Tahir 7,500,000 0.10% - 

Mr. Khizr Hayat   7,500,000 0.10% - 

Mr. Muhammad Zubair   1,500,000 0.02% - 

Mr. Muhammad Abid Aleem  1,250,000 0.02% - 

Mr. Hassan Shahid  1,250,000 0.02% - 

Mr. Khurram Anwar   1,250,000 0.02% - 

Mr. Atif Aziz  1,000,000 0.01% - 

Public Offering 

General Public  389,738,038  5.00% 5.00% 
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Total 7,794,760,763 100% 5.00% 

 
4A (xi). PEER GROUP ANALYSIS 
 
The peer group analysis presented below is based on trailing twelve months (TTM) performance. 

PKR Mn SLM GTYR PTL BWHL AGIL ATBA 

Pricing Comparison 

Number of Shares (Mn) 7,405.02***   121.93   168.00   13.33   36.00   35.02  

Number of Shares (Mn) (post-IPO) 7,794.76 - - - - - 

Share price**  14.25  27.13   51.41   197.15   171.24   223.52  

EPS105*  1.71 (6.34) 6.42 29.35 24.75 (2.24) 

EPS (post-IPO) 1.63 - - - - - 

BVPS106 4.22 52.44 54.16 177.50 186.49 225.73 

BVPS (post-IPO) 4.01 - - - - - 

P/E107*  8.32 (4.28) 8.01 6.72 6.92 99.94 

P/E* (Post-IPO) 8.76 - - - - - 

P/B108 3.38 0.52 0.95 1.11 0.92 1.02 

P/B (Post-IPO) 3.56 - - - - - 

Industry Average P/E****  7.22 

Industry Average P/B****  0.99 

KSE-100 P/E 7.66 

KSE-100 P/B 1.46 

ROE109*  40.61% (12.10%) 11.85% 16.54% 13.27% 0.99% 

ROA110*  22.16% (3.71%) 3.91% 14.33% 8.87% 0.33% 

Free Float ς No. of Shares (Mn)  389.74 48.77 42.00 7.33 21.60 8.75 

Free Float (%) 5.00% 40% 25% 55% 60% 25% 
*Based on the TTM earnings for each company (trailing twelve months) for the period April 01, 2025, to March 31, 2026. 
**LDCP as of May 04, 2026.  
** *SLM number of shares mentioned here are Post Split which happened in October however, these are not yet reflected in the Financial 
Statement, further details of share are provided in section 3A(v) 
**** As there are no directly comparable listed companies with a similar business model and scale as SLM, the P/E multiple has been derived 
with reference to PTL, BWHL, and AGIL, which, in our assessment, provide the closest available benchmarks. Other companies have been 
included in the broader peer set for completeness of analysis, however, certain differences in business model, scale, and operating 
characteristics may limit their comparability for valuation purposes. Additionally, certain companies have not been considered deriving the 
applicable multiple, as their financial performance, mainly due to losses, makes them outliers and less meaningful for valuation comparison. 

 
Note: Service Long March Tyres Limited is primarily engaged in the mass production of Truck and Bus Radial 
(TBR) tyres. Accordingly, the companies included in the peer comparison are not direct competitors in terms of 
product mix and production scale but have been selected from the broader sector to provide an indicative 
industry comparison. While Ghandhara Tyre and Rubber Company Limited (GTYR) and Panther Tyres Limited 
(PTL) are tyre manufacturers operating in Pakistan, but they do not manufacture TBR.   

 
105 EPS = Total Earnings / Total No. of Shares 
106 BVPS = Total Equity / Total No. of Shares 
107 P/E = Share Price / Earnings Per Share 
108 P/B = Share Price / Book Value per Share 
109 ROE = Profit After tax / Average Equity 
110 ROA = Profit After tax / Average Assets 
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5. RISK FACTORS  

 
5.1. INTERNAL RISKS  
  

5.1.1. BUSINESS RISK  
 
Sales volumes and profitability of SLM Tyres Ƴŀȅ ōŜ ŀŘǾŜǊǎŜƭȅ ŀŦŦŜŎǘŜŘ ōȅ ŀ ŘŜŎƭƛƴŜ ƛƴ ŘŜƳŀƴŘ ŦƻǊ ǘƘŜ /ƻƳǇŀƴȅΩǎ 
products or increased competition within the tyre industry. Demand for tyres is derived from both the original 
equipment manufacturer segment and the replacement market. The original equipment manufacturer segment 
is influenced by trends in automotive production and vehicle sales, while the replacement market is driven by 
ongoing vehicle usage, wear and tear, and periodic tyre replacement requirements. 
 
In addition, demand is supported by the transport and logistics sector, including heavy vehicle freight operations, 
which contributes to consistent tyre consumption due to continuous vehicle utilization. Any slowdown or 
adverse developments in the automotive sector, reduction in vehicle usage, decline in freight activity, or changes 
ƛƴ ŎƻƴǎǳƳŜǊ ŀƴŘ ōǳǎƛƴŜǎǎ ǎǇŜƴŘƛƴƎ ǇŀǘǘŜǊƴǎ Ƴŀȅ ƴŜƎŀǘƛǾŜƭȅ ƛƳǇŀŎǘ ǘƘŜ /ƻƳǇŀƴȅΩǎ ǊŜǾŜƴǳŜǎΣ ƳŀǊƎƛƴǎΣ ŀƴŘ 
overall financial performance. 
 

5.1.2. PROJECT RELATED RISK  
 
SLM Tyres planned projects, including capacity expansions and new product initiatives, are subject to inherent 
project-related risks. These risks may arise from delays in construction, procurement, or commissioning of new 
facilities, including the upcoming PCR tyre expansion. Factors such as changes in government regulations, delays 
in obtaining necessary approvals, logistical challenges, or shortages of key raw materials could impact the project 
timeline and associated capital expenditure. 
 
!ƴȅ ŘŜƭŀȅǎ ƻǊ Ŏƻǎǘ ƻǾŜǊǊǳƴǎ ƛƴ ǇǊƻƧŜŎǘ ŜȄŜŎǳǘƛƻƴ ŎƻǳƭŘ ŀŦŦŜŎǘ ǘƘŜ /ƻƳǇŀƴȅΩǎ ŀōƛƭƛǘȅ ǘƻ ǊŀƳǇ ǳǇ ǇǊƻŘǳŎǘƛƻƴ ŀǎ 
planned, potentially leading to lower-than-expected revenues and profits in the near term. Additionally, new 
projects require integration with existing operations, and operational disruptions during the transition period 
may temporarily affect manufacturing efficiency or supply chain continuity. 
 

5.1.3. PENDING SUPPLIER CONTRACTS FOR PLANT AND MACHINERY 
 
The Company has identified potential suppliers for plant and machinery, however, formal contractual 
arrangements have not yet been executed. This exposes the Company to procurement uncertainty, including 
potential changes in delivery timelines, technical specifications, and supplier commitments prior to contract 
finalization. In the absence of binding agreements, there is also a risk that identified suppliers may not be able 
ƻǊ ǿƛƭƭƛƴƎ ǘƻ ŦǳƭŦƛƭƭ ǘƘŜ /ƻƳǇŀƴȅΩǎ ǊŜǉǳƛǊŜƳŜƴǘǎ ƻƴ ŀƎǊŜŜŘ ǘŜǊƳǎΣ ǿƘƛŎƘ ŎƻǳƭŘ ƭŜŀŘ ǘƻ ŘŜƭŀȅǎ ƛƴ ǇǊƻƧŜŎǘ ŜȄŜŎǳǘƛƻƴ 
and the need to engage alternative vendors. Any such disruptions may adversely affect planned production 
schedules, capital expenditure timelines, and overall project implementation. 
 

5.1.4. CUSTOMER CONCENTRATION RISK 
 
! ǎƛƎƴƛŦƛŎŀƴǘ ǇƻǊǘƛƻƴ ƻŦ ǘƘŜ /ƻƳǇŀƴȅΩǎ export revenue is derived from a limited number of customers. In 
ǇŀǊǘƛŎǳƭŀǊΣ ŀǇǇǊƻȄƛƳŀǘŜƭȅ рмΦт҈ ƻŦ ǘƘŜ /ƻƳǇŀƴȅΩǎ ŜȄǇƻǊǘ ǎŀƭŜǎ in FY2025 were concentrated with a single 
ŎǳǎǘƻƳŜǊΦ ¢Ƙƛǎ ǊŜŦƭŜŎǘǎ ǘƘŜ /ƻƳǇŀƴȅΩǎ ŀōƛƭƛǘȅ ǘƻ ŜǎǘŀōƭƛǎƘ ǎǘǊƻƴƎ ŀƴŘ ǊŜŎǳǊǊƛƴƎ ōǳǎƛƴŜǎǎ ǊŜƭŀǘƛƻƴǎƘƛǇǎ ǿƛǘƘ ƪŜȅ 
customers. However, this level of reliance exposes the Company to counterparty and concentration risk, as any 
adverse change in the financial condition, business strategy, or demand patterns of this customer could impact 
ƻƴ ǘƘŜ /ƻƳǇŀƴȅΩǎ export revenues, profitability, and cash flows. 
 

5.1.5. RAW MATERIAL SUPPLY / PRICE RISK  
 
The cost of sales of SLM Tyres is significantly influenced by fluctuations in international prices of natural rubber, 
synthetic rubber, and other key raw materials used in tyre manufacturing. A substantial portion of the 
/ƻƳǇŀƴȅΩǎ Ǌŀǿ ƳŀǘŜǊƛŀƭ ƳƛȄ, approximately 40% comprises natural rubber, making the Company particularly 
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exposed to volatility in global natural rubber prices. Any increase in raw material prices arising from global supply 
constraints, adverse farming conditions, natural disasters, geopolitical factors, or depreciation of the Pakistani 
Rupee against major foreign currencies may result in higher production costs aƴŘ ǇǊŜǎǎǳǊŜ ƻƴ ǘƘŜ /ƻƳǇŀƴȅΩǎ 
profitability margins. 
 
The Company has not entered into long-term exclusive supply agreements with its raw material vendors. 
!ŎŎƻǊŘƛƴƎƭȅΣ ŀƴȅ ŘƛǎǊǳǇǘƛƻƴ ƻǊ ŘŜƭŀȅ ƛƴ ǘƘŜ ŀǾŀƛƭŀōƛƭƛǘȅ ƻŦ Ǌŀǿ ƳŀǘŜǊƛŀƭǎ Ƴŀȅ ŀŘǾŜǊǎŜƭȅ ŀŦŦŜŎǘ ǘƘŜ /ƻƳǇŀƴȅΩǎ 
production schedules, operational efficiency, and profitability. 
 

5.1.6. OPERATIONAL RISK  
 
Operational risk refers to the possibility of losses arising from inadequate or failed internal processes, systems, 
ƘǳƳŀƴ ǊŜǎƻǳǊŎŜǎΣ ƻǊ ŜȄǘŜǊƴŀƭ ŜǾŜƴǘǎΦ {ǳŎƘ Ǌƛǎƪǎ Ƴŀȅ ŀŘǾŜǊǎŜƭȅ ŀŦŦŜŎǘ ǘƘŜ /ƻƳǇŀƴȅΩǎ ƻǇŜǊŀǘƛƻƴŀƭ ŜŦŦƛŎƛŜƴŎȅΣ 
financial performance, reputation, relationships with stakeholders, and shareholder value. 
 
SLM Tyres relies on a skilled and experienced workforce to carry out its manufacturing and operational activities. 
A high turnover of skilled personnel or the inability to attract and retain qualified staff may disrupt production 
processes, reduce operational efficiency, and result in increased costs or delays. The staff turnover rates of the 
Company for the last ωNumber] years are presented below: 
 

 FY2024 FY2025 6M FY2026 

Staff Turnover 1.4% 1.8% 1.6% 

 
5.1.7. FUEL AND POWER RISK  

 
¢ƘŜ /ƻƳǇŀƴȅΩǎ ƳŀƴǳŦŀŎǘǳǊƛƴƎ ƻǇŜǊŀǘƛƻƴǎ ŀǊŜ ŘŜǇŜƴŘŜƴǘ ƻƴ ǘƘŜ ǳƴƛƴǘŜǊǊǳǇǘŜŘ ǎǳǇǇƭȅ ƻŦ ŜƭŜŎǘǊƛŎƛǘȅ ŀƴŘ Ǝŀǎ ŦǊƻƳ 
external utility providers. SLM primarily sources electricity from HESCO. Any prolonged, unplanned, or significant 
interruption in electricity supply could disrupt production processes, reduce operational efficiency, and 
ŀŘǾŜǊǎŜƭȅ ŀŦŦŜŎǘ ǘƘŜ /ƻƳǇŀƴȅΩǎ ƻǾŜǊŀƭƭ ǇŜǊŦƻǊƳŀƴŎŜ ŀƴŘ ŦƛƴŀƴŎƛŀl results. 
 
In addition, the Company relies on SSGC for the supply of RLNG and natural gas used to fuel its gas-powered 
generators. Any curtailment, shortage, or interruption in gas supply may constrain production capacity and 
increase reliance on alternative, potentially higher-cost fuel sources, which could impact operational costs, 
production schedules, and the ability to meet customer demand. To mitigate these risks, the Company has 
invested in sustainable energy sources, including a solar power plant and other renewable energy solutions, 
which provide a partial alternative to grid electricity and enhance energy security. The Company also maintains 
backup generators and fuel storage systems to ensure continuity operations during temporary supply 
disruptions. 
 

5.1.8. LIQUIDITY RISK  
 
Liquidity risk refers to the risk that the Company may encounter difficulty in meeting its financial obligations as 
they fall due. These obligations primarily relate to financial liabilities that require settlement through the delivery 
of cash or another financial asset. Liquidity risk may arise if the Company is required to settle its liabilities earlier 
than anticipated or if it faces constraints in accessing sufficient funding to meet its commitments on a timely 
basis. ¢ƘŜ /ƻƳǇŀƴȅΩǎ ŜȄǇƻǎǳǊŜ ǘƻ ƭƛǉǳƛŘƛǘȅ risk is influenced by factors such as working capital requirements, 
fluctuations in operating cash flows, financing arrangements, and prevailing market conditions. The cash 
conversion cycle in FY2025 is 74 days as compare to 79 days in FY2024. 
 

5.1.9. RISK RELATED TO LEVERAGE  
 
!ǎ ƻŦ WǳƴŜ олΣ нлнрΣ ǘƘŜ /ƻƳǇŀƴȅΩǎ ǘƻǘŀƭ ōƻǊǊƻǿƛƴƎǎ ŀƳƻǳƴǘŜŘ ǘƻ PKR 20,364.83 million, resulting in a debt-to-
equity ratio of 0.75x and debt-to-total capital of 43%. The Company utilizes debt financing primarily to support 
working capital requirements and operational scale expansion. The PCR Project expansion amount of PKR 11,280 
Mn is also planned to be financed through long term loans. While leverage enhances return potential and 
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supports business growth, it also increases fixed financial obligations in the form of markup and principal 
repayments. 
 
During FY2025, the Company incurred total finance costs of PKR 1,117.20 million against operating profit of PKR 
8,332.57 million, resulting in a strong interest coverage ratio of 9.40x and EBITDA-to-interest 10.95x. These 
coverage levels indicate a comfortable ability to service financial obligations from operating earnings. However, 
sustained increases in borrowing levels, adverse movements in interest rates, foreign exchange volatility on 
export-linked financing, or unexpected declines in operating performance could affect coverage ratios and cash 
Ŧƭƻǿ ŦƭŜȄƛōƛƭƛǘȅΦ ! ǎƛƎƴƛŦƛŎŀƴǘ ǇƻǊǘƛƻƴ ƻŦ ǘƘŜ /ƻƳǇŀƴȅΩǎ ōƻǊǊƻǿƛƴƎǎ ǊŜƭŀǘŜǎ ǘƻ short-term working capital facilities, 
which are subject to periodic renewal and prevailing credit market conditions. Any tightening of liquidity in the 
banking sector or increase in financing costs may impact on funding availability or profitability margins. 
 
The Company actively monitors its capital structure and maintains a balanced financing strategy to ensure that 
leverage remains aligned with operational cash flow generation and long-term financial stability. 
 

5.1.10. PENDING LEGAL PROCEEDINGS AGAINST THE COMPANY  
 
The Company is currently defending 03 cases and/or orders issued under applicable laws, including the Income 
Tax Ordinance, 2001, for various tax years aggregating to the amount of around PKR 1,428.92 million. Details of 
these legal proceedings are disclosed in Section 08 of this Prospectus. Other than those disclosed, there are no 
material legal proceedings pending against the Company. 
 
The management of SLM Tyres believes that these matters will be resolved favorably and, accordingly, no 
provision has been made in the financial statements. However, there can be no assurance regarding the 
outcome of these proceedings, and any adverse deciǎƛƻƴ Ƴŀȅ ƘŀǾŜ ŀ ƴŜƎŀǘƛǾŜ ƛƳǇŀŎǘ ƻƴ ǘƘŜ /ƻƳǇŀƴȅΩǎ 
profitability and financial position. In the event of an adverse outcome, the Company may be required to settle 
the full amount of PKR 1,428.92 million (or such other amount as may be determined), which represents 
ŀǇǇǊƻȄƛƳŀǘŜƭȅ мпΦн҈ ƻŦ ǘƘŜ /ƻƳǇŀƴȅΩǎ C¸нлнр ǇǊƻŦƛǘ ŀŦǘŜǊ ǘŀȄΣ ŀƴŘ ŎƻǳƭŘ ŀŘǾŜǊǎŜƭȅ ƛƳǇŀŎǘ ƛǘǎ ǇǊƻŦƛǘŀōƛƭƛǘȅΣ ŎŀǎƘ 
flows, and financial position. 
 

5.1.11. NEGATIVE CASHFLOW RISK 
 
The Company reported a negative cash balance in FY2023, primarily due to underutilization of its operating 
capacity. In FY2024, cash flows improved and turned positive as production levels normalized and operations 
reached fuller capacity. Furthermore, the projected Free Cash Flow to Firm (FCFF) for FY2027 is expected to be 
ƴŜƎŀǘƛǾŜΣ ǇǊƛƳŀǊƛƭȅ ŘǳŜ ǘƻ ǎƛƎƴƛŦƛŎŀƴǘ ŎŀǇƛǘŀƭ ŜȄǇŜƴŘƛǘǳǊŜǎ ŀǎǎƻŎƛŀǘŜŘ ǿƛǘƘ ǘƘŜ /ƻƳǇŀƴȅΩǎ ǇƭŀƴƴŜŘ ŜȄǇŀƴǎƛƻƴ 
initiatives. 
 

5.1.12. LOSS INCURRED IN LAST THREE FINANCIAL YEARS 
 
The Company reported a loss of PKR (547) Mn in FY2023, primarily due to first full year as operations and 
underutilization of its operating capacity ŘŜǎǇƛǘŜ ǘƘƛǎ ǘƘŜ /ƻƳǇŀƴȅΩǎ ƻǇŜǊŀǘƛƴƎ ǇǊƻŦƛǘ ǿŀǎ ǎǘƛƭƭ PKR 761 Mn . In 
FY2024, Company reported profit of PKR 5,359 Mn and turned positive as production levels normalized and 
operations reached fuller capacity.  
 

5.1.13. PCR PROJECT TECHNOLOGY RISK 
 
¢ƘŜ /ƻƳǇŀƴȅΩǎ ǇƭŀƴƴŜŘ ŜȄǇŀƴǎƛƻƴ ƛƴǘƻ ǘƘŜ t/w ǘȅǊŜ ǎŜƎƳŜƴǘ ƛƴǾƻƭǾŜǎ ǘƘŜ ŘŜǇƭƻȅƳŜƴǘ ƻŦ ƴŜǿ ƳŀƴǳŦŀŎǘǳǊƛƴƎ 
technologies, processes, and technical know-how that differ from those currently utilized in its existing 
operations. While the Company has Long March as it intends to leverage technical collaborations, experienced 
personnel, and established engineering practices, there can be no assurance that the implementation and 
stabilization of the new technology will be achieved within the expected timelines or at the anticipated efficiency 
levels. 
 



Prospectus |  Service Long March Tyres Limited 
 

 

Page 133 of 309 
 

Any delays in technology integration, suboptimal performance of production lines, or challenges in achieving 
targeted product quality and yield levels may result in increased costs, production inefficiencies, and potential 
delays in commercial operations. 
 

5.1.14. RISK OF NON ς COMPLIANCE WITH REGULATION OF SECP AND PSX  
 
The Company is subject to ongoing compliance requirements under the applicable laws, rules, and regulations 
of the Securities and Exchange Commission of Pakistan (SECP) and the Pakistan Stock Exchange (PSX). Any failure 
to comply with such regulatory requirements may result in penalties, restrictions, or the placement of the 
/ƻƳǇŀƴȅΩǎ ǎƘŀǊŜǎ ƛƴ ǘƘŜ 5ŜŦŀǳƭǘŜǊ {ŜƎƳŜƴǘ ƻŦ t{·Φ 
 
{ǳŎƘ ŀŎǘƛƻƴǎ ŎƻǳƭŘ ŀŘǾŜǊǎŜƭȅ ŀŦŦŜŎǘ ǘƘŜ ƭƛǉǳƛŘƛǘȅ ŀƴŘ ƳŀǊƪŜǘŀōƛƭƛǘȅ ƻŦ ǘƘŜ /ƻƳǇŀƴȅΩǎ ǎƘŀǊŜǎ ŀƴŘ Ƴŀȅ ǳƭǘƛƳŀǘŜƭȅ 
lead to suspension of trading, thereby negatively impacting investor confidence and shareholder value. 
 
COVENANT BREACH RISK  
 
The current ratio of the company is not in compliance with the requirement outlined in the facility later of one 
bank, however, as per the facility letter the compliance of financial covenants does not impact the companies 
right to defer the loan payments as per the schedules or does constitute any event of default. The covenant was 
current ratio of minimum 1x to 1.5x.   
 
5.2. EXTERNAL RISK  
 

5.2.1. FOREIGN EXCHANGE RISK  
 
A significant portion of the raw materials used by SLM Tyres for the manufacture of tyres is imported. 
Accordingly, the Company is exposed to foreign exchange risk arising from fluctuations in the exchange rate of 
the Pakistani Rupee against foreign currencies. Any adverse movement, particularly depreciation of the Pakistani 
Rupee, may increase the cost of imported raw materials, leading to higher production costs and pressure on the 
/ƻƳǇŀƴȅΩǎ ǇǊƻŦƛǘŀōƛƭƛǘȅ ŀƴŘ ƳŀǊƎƛƴǎΦ The Company partially mitigates this risk through export revenues 
denominated in foreign currencies, which provide a natural hedge against exchange rate movements. 
5ŜǇǊŜŎƛŀǘƛƻƴ ƻŦ ǘƘŜ tŀƪƛǎǘŀƴƛ wǳǇŜŜ Ƴŀȅ ŜƴƘŀƴŎŜ ǘƘŜ ŎƻƳǇŜǘƛǘƛǾŜƴŜǎǎ ƻŦ ǘƘŜ /ƻƳǇŀƴȅΩǎ ŜȄǇƻǊǘǎ ŀƴŘ ǎǳǇǇƻǊǘ 
foreign currency inflows, thereby offsetting a portion of the increased input costs. Any sustained volatility or 
ŀŘǾŜǊǎŜ ƳƻǾŜƳŜƴǘ ƛƴ ŜȄŎƘŀƴƎŜ ǊŀǘŜǎ Ƴŀȅ ƘŀǾŜ ŀƴ ƻǾŜǊŀƭƭ ƴŜƎŀǘƛǾŜ ƛƳǇŀŎǘ ƻƴ ǘƘŜ /ƻƳǇŀƴȅΩǎ ŦƛƴŀƴŎƛŀƭ 
performance. 
 

5.2.2. REGULATORY AND CUSTOMS DUTIES RISK  
 
The Company operates in a regulated industry and is subject to various laws, regulations, and government 
policies in Pakistan, including those relating to manufacturing standards, environmental compliance, taxation, 
import policies, and industrial regulations. In particular, the import of tyres and raw materials is subject to 
customs duties, regulatory duties, and other government-imposed levies. 
 
Any changes, whether favorable or unfavorable, in applicable laws, regulations, policies, or duty structures may 
have multiple impacts. These include increased compliance costs, higher production costs, intensified 
competition from imported tyres, or modifƛŎŀǘƛƻƴǎ ǘƻ ǘƘŜ /ƻƳǇŀƴȅΩǎ ƻǇŜǊŀǘƛƻƴǎΦ {ǳŎƘ ŎƘŀƴƎŜǎ ŎƻǳƭŘ ŀŘǾŜǊǎŜƭȅ 
ŀŦŦŜŎǘ ǘƘŜ /ƻƳǇŀƴȅΩǎ ƻǇŜǊŀǘƛƴƎ ƳŀǊƎƛƴǎΣ ƳŀǊƪŜǘ ǎƘŀǊŜΣ ǇǊƛŎƛƴƎ ǇƻǿŜǊΣ ŦƛƴŀƴŎƛŀƭ ǇŜǊŦƻǊƳŀƴŎŜΣ ŀƴŘ ǊŜǎǳƭǘǎ ƻŦ 
operations. 
 

5.2.3. SUPPLY CHAIN  
 
SLM Tyres depends on a complex supply chain for sourcing raw materials, components, and other inputs 
essential to its manufacturing operations. Any disruption caused by transportation delays, vendor issues, 
geopolitical factors, or natural disasters could impact production schedules, increase costs, and reduce 
operational efficiency, thereby affecting profitability. 
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5.2.4. CREDIT RISK  
 
Credit risk arises from the possibility that counterparties may fail to meet their contractual obligations. The 
credit exposure of SLM Tyres primarily relates to deposits maintained with banks and financial institutions, as 
well as receivables from original equipment manufacturers (OEMs) and other customers. 
 
The management of the Company actively monitors credit risk by assessing the financial position, credit history, 
and past payment behavior of its customers. Trade receivables are also managed through a structured aging 
analysis, with approximately 99% of receivables falling within the 01ς30 days category as at FY2025, reflecting 
a strong short-term collection cycle and limited exposure to overdue balances. Further details on trade debts 
are disclosed in the relevant notes to the financial statements for the respective financial years. 
 
However, there can be no assurance that such measures will fully mitigate the risk of delayed payments or 
ŘŜŦŀǳƭǘǎΣ ǿƘƛŎƘ Ƴŀȅ ŀŘǾŜǊǎŜƭȅ ŀŦŦŜŎǘ ǘƘŜ /ƻƳǇŀƴȅΩǎ ŎŀǎƘ flow and liquidity position. 
 

5.2.5. GREY MARKET RISK  
 
A significant portion of domestic demand for tyres in Pakistan is met through the grey market, including 
smuggled and undocumented imports. Such products typically avoid applicable duties and taxes, enabling them 
to be sold at lower prices compared to locally manufactured tyres. As a local manufacturer, SLM Tyres may be 
adversely affected by the presence of grey market products, which may exert pressure on pricing, reduce sales 
ǾƻƭǳƳŜǎΣ ŀƴŘ ƛƳǇŀŎǘ ƻƴ ǘƘŜ /ƻƳǇŀƴȅΩǎ ƳŀǊƎƛƴǎ ŀƴŘ ƻǾŜǊŀƭƭ ŦƛƴŀƴŎƛŀƭ ǇŜǊŦƻǊƳŀƴŎŜΦ  
 

5.2.6. INCREASED COMPETITION / NEW ENTRANT RISK  
 
The tyre industry in Pakistan currently comprises a limited number of established local manufacturers along with 
imported products, and there are presently no significant new entrants in the market. However, given the 
existing gap between domestic demand and local production capacity in certain tyre segments, there remains a 
potential risk of entry by new local manufacturers or capacity expansion by existing players. 
 
!ƴȅ ŦǳǘǳǊŜ ƛƴŎǊŜŀǎŜ ƛƴ ŎƻƳǇŜǘƛǘƛƻƴ Ƴŀȅ ŜȄŜǊǘ ǇǊŜǎǎǳǊŜ ƻƴ ǇǊƛŎƛƴƎΣ ǊŜŘǳŎŜ ǘƘŜ /ƻƳǇŀƴȅΩǎ ƳŀǊƪŜǘ ǎƘŀǊŜΣ ŀƴŘ 
adversely affect its margins and overall financial performance. 
 

5.2.7. UNDER INVOICING ON IMPORTED TYRES  
 
According to the management of SLM Tyres, under-invoicing and mis-declaration of prices of imported tyres 
continues to adversely affect the local tyre industry. In such cases, importers declare lower values to reduce 
applicable duties and taxes, while local manufacturers bear the full incidence of duties and taxes on imported 
raw materials. 
 
As the cost of manufacturing imported tyres and locally produced tyres is broadly comparable, under-invoicing 
enables imported tyres to be sold at artificially lower prices, thereby placing local manufacturers at a competitive 
disadvantage and adversely impacting profitability. 
 

5.2.8. RETREAD TYRE MARKET RISK 
 
Retreading involves replacing the worn tread of used tyres at a cost significantly lower than manufacturing new 
tyres. The growth and acceptance of retread tyres may limit demand for new tyres, particularly in certain 
commercial vehicle segments. Any significant development or expansion of the retread tyre market in Pakistan 
may restrain growth prospects of the local tyre manufacturing industry, including SLM. 
 

5.2.9. DELAY IMPLEMENTATION OF EXPANSION PLAN  
 
The /ƻƳǇŀƴȅΩǎ expansion projects may face delays due to regulatory approvals, construction or logistical 
ŎƘŀƭƭŜƴƎŜǎΣ ƻǊ ǎǳǇǇƭȅ ŎƘŀƛƴ ŎƻƴǎǘǊŀƛƴǘǎΦ {ǳŎƘ ŘŜƭŀȅǎ ŎƻǳƭŘ ƛƳǇŀŎǘ ǘƘŜ /ƻƳǇŀƴȅΩǎ ŀōƛƭƛǘȅ ǘƻ ƛƴŎǊŜŀǎŜ ǇǊƻŘǳŎǘƛƻƴ 
capacity as planned, affect revenue growth, or increase project costs. 
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5.2.10. OEM Sales based Demand Risk 

 
¢ƘŜ /ƻƳǇŀƴȅΩǎ h9a ōŀǎŜŘ ǎŀƭŜǎ ŀǊŜ ŘŜǇŜƴŘŜƴǘ ƻƴ !ǳǘƻ ǎŜŎǘƻǊ ǎǇŜŎƛŦƛŎŀƭƭȅ ǘƘŜ ǇǊƻŘǳŎǘƛƻƴ ƻŦ ¢ǊǳŎƪ ϧ .ǳǎŜǎΣ 
hence any slowdown of the Auto sector will directly impact the OEM based sales of the Company. 
 

5.2.11. GEOPOLITICAL AND REGIONAL CONFLICT RISK 
 
SLM Tyres operates in a region where geopolitical tensions or conflicts could disrupt business operations, 
including domestic production and international exports. Such risks may lead to supply chain interruptions, 
increased logistics costs, trade restrictions, delays in shipments, and currency fluctuations, potentially affecting 
ǘƘŜ /ƻƳǇŀƴȅΩǎ ŀōƛƭƛǘȅ ǘƻ ƳŜŜǘ ǇǊƻŘǳŎǘƛƻƴ ǎŎƘŜŘǳƭŜǎΣ ŦǳƭŦƛƭƭ ƻǊŘŜǊǎΣ ŀƴŘ ŀŎƘƛŜǾŜ ǇǊƻƧŜŎǘŜŘ ǊŜǾŜƴǳŜ ƎǊƻǿǘƘΦ 
 

5.2.12. ECONOMIC SLOWDOWN RISK 
 
An economic slowdown or recession may reduce disposable income and consumer spending, negatively 
impacting demand for automobiles and tyres. Such macroeconomic conditions could adversely affect SLM Tyres 
revenues, growth prospects, and overall financial performance. 
 

5.2.13. INTEREST RATE RISK  
 
A portion of SLM Tyres borrowings is subject to floating interest rates. Any increase in interest rates could raise 
finance costs, reduce profitability, and affect cash flows.  
 

5.2.14. CAPITAL MARKET RISK  
 
Post-listing, the market price of SLM Tyres shares may fluctuate due to economic conditions, investor sentiment, 
capital and money market trends, and Company performance. Such fluctuations may not always reflect the 
fundamental value of the Company, potentially impacting shareholder returns. 
 

5.2.15. ENVIRONMENT, SOCIAL AND CLIMATE RISK 
 
Growing regulatory and societal emphasis on sustainability presents new operational risks for the Company. 
Increasing pressure to comply with Environmental, Social & Governance (ESG) standards may require new 
systems for reporting, audits, and disclosures. Furthermore, climate-related events like flooding, heatwaves, or 
storms can disrupt production, storage, or transport infrastructure. Non-compliance with environmental 
standards or carbon emission standards could lead to penalties, temporary plant closures, or reputational harm. 
Failure to meet stakeholder expectations regarding climate resilience, carbon emission reduction, and green 
business practices may also reduce future business opportunities 
 
NOTE: IT IS STATED THAT ALL MATERIAL RISK FACTORS HAVE BEEN DISCLOSED AND THAT NOTHING HAS BEEN 

CONCEALED IN THIS RESPECT. 
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5.3. CERTIFICATE BY THE CHIEF EXECUTIVE OFFICER AND CHIEF FINANCIAL OFFICER OF THE ISSUER 
 

  



Prospectus |  Service Long March Tyres Limited 
 

 

Page 137 of 309 
 

5.4. UNDERTAKING BY THE COMPANY AND ITS SPONSORS 
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5.5. STATEMENT BY THE ISSUER 
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5.6. STATEMENT BY THE CONSULTANT TO THE ISSUE AND/OR LEAD MANAGER 
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6. FINANCIAL INFORMATION 

 
6.1. AUDITORS REPORTS AS CERTIFICATE ON ISSUED, SUBSCRIBED AND PAID-UP CAPITAL 
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6.2. AUDITOR CERTIFICATE ON BREAKUP VALUE PER SHARE AS AT DECEMBER 31ST, 2025 
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6.3. AUDITOR CERTIFICATE ON BREAKUP VALUE PER SHARE AS AT JUNE 30TH, 2025 
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